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e Why be strategic?

*Three forms of engagement:
— Inside the organisation

— Across the delivery system

— Out to citizens and wider society
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Implementation

How?
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o Strategy gives us the ‘why’ — the overarching purpose and
outcomes for our actions.

e Policy is the ‘what’ — what is the course of action we are
going to take to achieve this purpose.

* Implementation Strategy comes in again at the ‘how’

phase — strategy as the means of implementing policy
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Enables us to understand systemically and avoid
reductionism

Understand complexity

Understand and prepare for the future

Build resilience

Helps us to create vision
and define desired outcomes

Set direction

Make choices
and prioritise
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National School Building engagement inside the
of Government organisati on

Authentic

Authentic

Leadership

Public value

Challenge

Inclusive Front line

Accountability

Honest
Direct
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Mark Moore’s
Theory of Public Value

Strategic Triangle

Engagement: Inside
the organisation




Engagement: Inside

National School . o
hrposipn Virginia Performs the organisation

VISION |

Virginia Performs| &,
SCORECARD araciance |

SEssssssssssssssssssss==s

Virginia's

Health and Family

Goal: Inspire and support Virginians

-
n i
L ]
Goal: Be a national leader in Goal: Elevate the levels of educational y [ :
the preservation and enhancement preparadness and attainment of our toward healthy lives and strong and : E|ght, :
of our economy. citizens. resilient families. . ! '
) ' Regions '
Business Climate + School Readiness + Adoption + . £, :
R - 4 '
Business Startups - 3rd Grade Reading + Cancer + N > ll i
.
Employment Growth - 4th Grade Reading/Math + Cardiovascular Disease + : :
1 '
Personal Income + High School Graduation + Child Abuse and Neglect + H - Valley Region !
" .
Poverty + High Scheool Dropout + Foster Care + ' - Northem Region :
) '
Unemployment + College Graduation + Health Insurance + : Central Region :
. . ) o 1 - Eastern Region '
Workforce Quality + Educational Attainment + Immunization + H '
'West Central Region
- - -, - L) 1
Lifelong Learning Infant Mortality + ' - Southwest Region :
- ]
Life Expectancy + ' . Southern Region .
. . '
Public Safety Natural Resources Obesity + i I sampron Roads Region :
; e p——
Goal: Protect the public’s safety and Goal: Protect, conserve and wisely Smoking +
security, ensure a fair and effective system develop our natural, cultural and historic Suicide *
of justice, and provide a prepared resources. 3 "
response to emergencies and disasters of Teen Pregnancy 4+ Government & Citizens
all kinds. Air Quality +
R Goal: Be recognized as the best-managed
Crime 4 Energy - state in the nation.
Emergency Preparedness 4+ Historic Resources » Tr‘anspor‘tation Bond Rating +
Juvenile Intakes 4+ Land Preservation + Goal: Ensure Virginia has a transportation Civic Engagement b
-y - . . system that is safe, enables the easy .
Recidivism + Solid Waste and Recycling - movement of people and goods, enhances Consumer Protection +
Traffic Fatalities + Water Quality " ItiI::-economy. and improves our quality of Government Operations *
Infrastructure Condition -+ Intemnet Access +
i Improving + Land Use 4 Taxation =
Performance . :
Maintaining = Traffic Congestion ¥ Voter Registration & Turnout =

Trend
Worsening "'

Available at http://vaperforms.virginia.gov/index.php




Defra,s Strategy Engagement: Inside

the organisation
Questions to ask yourself.
Our ultimate mission or goal

What should Defra be remembered for in 10 years time?

How do we What is the most important difference we can make?
mobilise the What will get us closest to “heaven”?

rest of the

world to High Impact policies

achieve ou

What are the key challenges to reach our ultimate goal?
What should Ministers be concentrating on?
How do we change the world/respond to a
changing world?

Where do we most need creativity and
flexibility?

\

defra

Department for Environment
Food and Rural Affairs

“heaven”?

Our “licence tQ 0 ere ate’
What needs to run so smoothly that Min |sters never need to

about it?

What would get the Defra shut down if it goes wrong?
What are the things that will only ever generate bad headlines?
What does our credibility depend on?



National School
of Government

Engagement: Inside
the organisation

FCO Policy Planners — the Project Process

Project phases Outputs Process
Between 1-6 months Team FCO Whitehall & beyond
) « Proiect nroposal * Develop project scope, . . .
EEr S Jjectprop justification & proposed FCO Policy Board Inform and
= checklist {(internal) project managemant (FPB) to sign-off engage relevant
-lonin . i _ scoping note Whitehall partners
. g____f Scoping note’ » Set up project team Ping P
S T Theleam williterate || * Expert discussions
Research befween fheae.fwo_ ph_a&e& e e +Discussions with |« Session(s) on
N and = ] f.D FE-'f.'ﬂE' fhelr thinking - evidence-gathering Core an? non- strategic interests
7 - =\ |[—— , : : COre polcy stakeholders &
Yl l‘\ - . -
¢ -analysis | /1", |nterim analytical g;ﬂ:‘ga Incluading experts drivers
A 1| Pack Fiold visi «Internal informal | Session(s) on
Setting eldvisits discussions scenarios and
: + Standard project . strategic vision
strategic - Update PE on
at COMPonents work in progress |+ External challenge
H_HEISIDD#,« session(s)
] , + Session(s)
Policv & ) _ _ » et buy-in to ) .
delivzry » Final report and » Policy options work proposals gé‘;’i'g;'sngnpdo'r'éi
desian delivery plan * Develop agreed plan * Present findings - Sessions on buy-
‘“*-x.x_u_g,—f"‘ to =5 into conclusions
T— — ] . : : . . +PE drives FCO «Whitehall process
Enmbed Policy ownership g;ellir;ifle;a%v;nershlpta response 1o to take proposals

e Sy

» Lessons learnt {internal)

proposals

fonsvard
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Engagement: Across the
Delivery System
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Programme

of Government

DoH

Engagement: Across
the Delivery System

A
A 4

DCSF

A 4

Nationals Healthy
School Programme

A 4

Government
Offices




Engagement: Across

National School National Healthy Schools | e peivery system

of Government

Programme
DoH « > DCSF
Nationals Healthy
School Programme
Government

Local Authority 1 Offices

A

A 4

A

A

PCT

A 4

Programmes
-
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the Delivery System
of Government

Programme
Pieln ) > DCSF
Nationals Healthy
School Programme
Government

Local Authority 1 Offices

A

A 4

A

-

(@)

—
7'y

A 4

e

«

Schools
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the Delivery System
of Government

Programme
DoH “ > DCSF
Nationals Healthy
School Programme
Government

Local Authority 1 Offices

A

A 4

A

-

(@)

—
7'y

A 4

< >

School
Community

A

»
>

Schools
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fG t the Delivery System
or bovernmen P rogra mme

DoH

A
A 4

‘Healthy Weight DCSF

Healthy Lives’

Children’s Plan

A\ 4

Nationals Healthy
School Programme

Emotional

Government 9
~\ Local Authority ] Offices

< Govt. Health and
Education Targets

PCT “

«

School
Community

Schools 50

ealthy Schools RN\ —
Y Whole School
Approach

A 4
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Engagement: Across
the Delivery System

NAO has identified four types of links

Internal Links
Contractual or Regulatory Links
Links of common purpose

Links to wider community




_ Engagement: Across
National School the Delivery System

of Government )
Three Theoretical Concepts

e Street Level Bureaucrats (Mmichael Lipsky)
— Unresolved dilemmas are passed down

— Decisions on implementation (ie policy) made at street
level

e Public Value (Mark Moore)
— Authorising Environment
— Individuals are co-producers of the outcomes
— What value does each player add?
e Risk of DeIivery (Aaron Wildavsky)
— Distortion of policy intent — 10%+ loss at each stage




_ Engagement: Across
National School the Delivery System
of Government
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Engagement: Out to
citizens and wider society




. Engagement: Out to
National School citizens and wider society

of Government

'This, then is our new role for the state.

Galvanising, catalysing, prompting, encouraging and agitating for
community engagement and social renewal. It must help
families, individuals, charities and communities come
together to solve problems.’

David Cameron, Big Society Speech Nov 09




Engagement: Out to

National School citizens and wider society

of Government

Policy Levers

Fund/contract
Legislate/regulate

Influence ‘

What can we do to influence?

© Crown Copyright 2010




. Engagement: Out to
National School citizens and wider society

of Government

Policy Levers Enable

Fund Promote
Engage
Connect
Regulate Norm

Contract Open up
Empower

Mobilise
Support
Incentivise
Inspire
Scale up
Invest
Learn

Legislate

Influence




Engagement: Out to

m National School citizens and wider society
of Government

Enable
Promote
Engage
Connect
Norm
Open up
Empower
Mobilise
Support
Incentivise
Inspire
Scale up
Invest
Learn




. Engagement: Out to
National School citizens and wider society

of Government

Who is involved in achieving outcome?




. Engagement: Out to
National School citizens and wider society

of Government

Who is involved in achieving the outcome?

e Do you know what your delivery system looks like?
e What value do they add?

* How do we find out about the user, customer, citizens, their
families, communities ?

e Using evidence from the front line
e Inviting challenge

© Crown Copyright 2010
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Home

Consultancy &
Training

Find out more about our
offer on strategy,

training, censultancy,
research and e-learning.

The Library

Read strategy
documents, futures-
thinking work, theory
papers and case studies.

Links

Search our databaze of
useful websites related
to the theory, practice,
tools and technigues of
strategic thinking.

Strategy Live

Read interviews with
leading practitioners,
learn from live case
studies, find details
about upcoming events
and take the Delphi
forecast guestionaire.

Sign In

Access private networks
and user groups, the
discussion forum and
bulletin board.

Sign up to the newsletter

www.nationalschool.gov.uk/strategyexchange

* view here
* Reqister here

About us

Strategy Exchange ‘l( m

Sign In

(@)
|5 ~

Welcome to the Strategy Exchange, a
comprehensive online resource for those involved
and interested in strategy.

* Contact us

¥ About Strategy Exchange
* publications

Spotlight on...case studies

. R : &)
‘_ o t T_ o 1 ~+'Foresight ¥ CabinetOffice < _.[3’3
% [ ) 4 - G t : Mt
T Oftes o Seionce  Strategy Unit defra
+F LY
J)a’ \\\
(— | — Supported by the National School of Government in

partnership with Strategy Unit in The Cabinet QOffice, and
the Foresight Horizon Scanning Centre.

% 4 -

Featured Post | The Virginia Report 2010 This report was published by the Council on HMRevenue
Virginia's Future, a body based in the state government, to establish a road-map for the state's (@) sistoms

future and measure its progress toward long term goals. The measures in the report are based on
those set out in Virginia Performs, which in turn are based on a comprahensiva Vision for Virginia's
future. The report is particularly strong as the measures of wellbeing it is based on are closely
intertwined with, and based on, the vision, and it is 3 good example of a 'living' strategy.

Delphi

Defra

A case study looking
at the strategy
refresh’ undertaken
during 20056-2007,
and the impact it had
on the Department.

Scotland

A& case study exploring
the move to an
outcomes based
system of government
in Scotland

HMRC

A case study Inoking
at haw scenario
planning has
influenced strategy in

HMRC in 2005 & 2008,

Previous featured posts can be found in the Library

Help us compile the Delphi

Selected posts from The Library
Published Date

Title Description

18-Oct-10 This report, published October 18, 2010 by the Public Administration Select
Committee talks about the UK having a renewed need for national strategy in the
face of international challenges. It recommends developing a community of

strategists inside and outside Whitehall, streamlining capadty for strategic thinking in

Who does UK National
Strategy?

Forecast. Take two minutes to
respond to the survey.

-



