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2022 Yilina Ait Genel Yatinm ve Finansman Programinin Uygulanmasina lliskin Usul ve Esaslarin Belirlenmesine Dair Tebligin 20. Maddesi
cergevesinde; 2021 Yl Sayistay Denetim Raporu Tesekkulimize ulasmadigindan rapor mevcut haliyle yayimlanmistir.

As the Audit Report of the Court of Accounts for 2021, within the framework of Article 20 in Notice on Determination of the Procedures and
Principles regarding the Implementation of the General Investment and Financing Program for 2022, has not reached our Enterprise, the
Report is published as is.



Ekonomik yasamun faaliyet ve canlilig,
ancak ulasim araclarinin, yollarin,
trenlerin, imanlarin durumu ve

derecesiyle orantilidar.
Mustafa Kemal ATATURK

T he activity and vitality of economic life is
only proportional to the condition and scale of

transportation vehicles, roads, trains and ports.

Mustafa Kemal ATATURK






Adil KARAISMAILOGLU
Ulastirma ve Altyapi Bakani
Minister of Transportation and Infrastructure

2022, DEMIRYOLUNDA SAHLANIS YILI OLACAK
2022 WILL BE THE YEAR OF RAILWAYS

Cok Degerli Demiryolcular,

20. yilina girdigimiz kutlu yurdydsumuzde,
T.C. Ulastirma ve Altyapi Bakanligi
ailesi olarak buyuk ve guclud Tarkiye
hayalini gerceklestirmek icin ilk gunkd
motivasyonumuzla canla basla calisiyoruz.
Ulkemizin, dinyanin gelismis 10 biylk
ekonomisi arasindaki hak ettigi yeri
almasinda, dogru planlanmis ve buna uygun
yapilmis ulastirma ve altyapi yatirimlarinin
ne kadar onemli oldugunu biliyoruz.

2003  yilindan  buglne, Bakanligimiz
uhdesinde hayata gecirilen 1 trilyon 145
milyar dolarlik projelerimiz, her yil ortalama
1 milyonluk vatandasimiza istihdam olarak
dondd.

Ulastirma ve  Lojistik  Master Plani
cercevesinde attigimiz adimlarimizi  her
yil gelistirip, Turkiye’nin 50 yil sonrasini

2021 FAALIYET RAPORU

Dear Railwaymen,

As we enter the 20th anniversary of our
blessed march, as the Ministry of Transport
and Infrastructure family, we are working hard
with the motivation of the first day to realize
the dream of a big and strong Turkiye.

We know how important properly planned and
appropriate transportation and infrastructure
investments are for our country to take its
deserved place among the world’s top 10
developed economies.

Our projects of 1 trillion 145 billion dollars,
which have been implemented under the
responsibility of our Ministry since 2003, have
returned as employment to an average of 1
million citizens every year.

We have improved the steps taken within
the framework of the Transport and Logistics
Master Plan every year and enabled Turkiye to
reach a vision that can plan 50 years ahead.
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planlayabilecek bir vizyona ulasmasini
sagladik.
2021 yiinda 12’ncisini  dlzenledigimiz

Ulastirma ve Haberlesme Surasi’nda reform
alani ilan ettigimiz demiryollarimiz; karbon
notr ve vatandas dostu toplu tasima
yaklasimini sehirlerimizde uygulayabilmemiz
basta olmak Uzere, ulkemizin Asya ve
Avrupa arasinda kuresel bir lojistik super
glce donusmesi, 2022 yilinda 250 milyar
dolarlik ihracat hedefine ulasmasi ve tabii
genclerimizin, milletimizin daha da aydinlik
ve refah bir gelecege kavusmasi icin buyuk
onem tasiyor.

Bu nedenle, 2022 rayli sistemlerde ataga
kalktigimiz, butinsel kalkinmayi gelistirmek,
dunyayi Turkiye’ye baglamak icin “hamle” yili
olacak.

Hizl Tren Hatlan ile Yiik Tasimaciligi
Basliyor

Oncelikle gelisim alanlarini belirledigimiz

demiryollarimizda uluslararasi  doénusimu
saglayarak, alternatif bir ihracat yolu
olusturduk. Boylece milletimizi guvenli,

uygun maliyetli, hizli ve konforlu ulasimla
bulusturacak dogru yatirimlar bir bir hayata
gecirdik.

HikOmetlerimiz doneminde, 1.213 kilometresi
yuksek hizli tren hatti, 219 kilometresi hizli
tren hatti olmak Uzere, toplamda 2 bin 368
kilometre yeni hat yaptik ve demiryolu
agimizi 13 bin 22 kilometreye yukselttik.
Yeni hatlar insa etmenin yani sira, mevcut
hatlarimizi da yeniledik. Sinyalli hatlarimizi
%183, elektrikli hatlarimizi da %188
oranlarinda artirdik.

Buglne kadar yaklasik 314 kilometrelik kent
ici rayli sistem hattini tamamlayip halkimizin
hizmetine sunduk. Ote yandan 854 kilometresi
yuksek hizli tren, 2 bin 949 kilometresi hizli
tren ve 357 kilometresi de konvansiyonel hat
olmak Uzere, 4 bin 160 kilometrelik hattaki
calismalarimiz yogun sekilde devam ediyor.
“Demiryollarimizda reform  baslatiyoruz”
derken ne denliciddi oldugumuzu bu rakamlar
kadar gelecek planlamalarindan da gérmek

Our railways, which we declared as a
reform area at the 12th Transport and
Communication Council held in 2021; Applying
the carbon neutral and citizen-friendly public
transportation approach in our cities is of
great importance for our country to turn into
a global logistics superpower between Asia
and Europe, to reach the export target of 250
billion dollars in 2022, and to have a brighter
and more prosperous future for our youth and
nation.

For this reason, 2022 will be the year of the
“movement” in which we take the offensive
in rail systems, develop holistic development
and connect the world with Turkiye.

Freight Transportation Starts on High Speed
Train Lines

First of all, we have created an alternative
export route by providing international
transformation in our railways, where we have
determined the development areas. Thus, we
have implemented the right investments, one
by one, that will bring our nation together
with safe, cost-effective, fast and comfortable
transportation.

During the period of our governments, we built
a total of 2,368 kilometers of new lines, 1,213
kilometers of which are high-speed train lines
and 219 kilometers of rapid train lines, and
we increased our railway network to 13,022
kilometers.

In addition to building new lines, we also
renewed our existing lines. We increased our
signalled lines by 183% and our electrified
lines by 188%.

To date, we have completed the urban rail
system line of approximately 314 kilometers
and put it into the service of our people. On
the other hand, our work continues intensively
on the 4,160 kilometers line, 854 kilometers of
which is high-speed line, 2.949 kilometers of
rapid line and 357 kilometers of conventional
line.

It is possible to see how serious we are when
we say “We are starting a reform in our
railways”, as well as from the future plans: We
will increase the total railway line length from
13.022 kilometers to 28.590 kilometers in the
long run.

2021 ANNUAL REPORT
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mumkun: Toplam demiryolu hat uzunlugunu
13 bin 22 kilometreden, uzun vadede, 28 bin
590 kilometreye cikaracagiz.

Yiksek Hizli  Tren hatlarimizda yolcu
tasimaciliginin yani sira yuk tasimaciligini
da gerceklestirerek, ihracatcilarimizin ve
sanayicilerimizin  Grlnlerini  daha dusuk
lojistik maliyetlerle dinyaya ulastirmasina
katki sunacagiz.

Yatirimlarimizdaki demiryolu payini % 48’e
cikardik, 2023 icin hedefimiz; bu orani % 63’e
yukseltmek.

Konya-Karaman hizli tren hattini 2022’nin
basinda hizmete actik. Ankara-Sivas, Ankara-
izmir, Halkali-Kapikule, Bursa-Yenisehir-
Osmaneli, Karaman-Ulukisla, Mersin-Adana-
Gaziantep, ve Aksaray-Ulukisla-Mersin Yenice
hizli tren hatlarindaki faaliyetlerimiz ise
hiz kesmeden devam ediyor. Ankara-Yozgat
(Yerkay)-Kayseri hizli tren hattinin ihalesini
yaptik.

Demiryolu yatirmlarimizda hat imalatinin
yaninda lokomotif ve tren setleri imalatinda
da yerli ve millilik oranlarini hizla artiriyoruz.
Ulkemizdeki rayli sistem araclarinin farkli
bélimlerinin  yapildigi  TURASAS,  Orta
Dogu’nun en buyuk rayli sistem arac Ureticisi
haline geldi. Saatte 160 km hiza sahip Milli
Elektrikli Tren Setlerinin test sureclerini
tamamladik; bu yil raylara indirecegiz. Saatte
225 kilometre hiza ulasacak yerli ve millt
tren seti projesinin de tasarim calismalarini
tamamladik.

Bu gelismeler, demiryollarinda hizla artan,
dolayisiyla ihracatimizi destekleyen yerli
ve milll Gretim kabiliyetimizin son derece
degerli sonuclaridir.

Bu sayede demiryolu yatinmlarimizla her
yil 770 milyon dolarin (zerinde tasarruf
yaplyoruz.

Ote yandan, simdiye kadar demiryolu yiik
tasimaciliginda hayati oneme sahip 12
lojistik merkezimizi isletmeye aldik. 2021 yili
verilerine gore; bu merkezlerimizde 4,4 milyon
tonun Uzerinde net tasima gerceklesti.

Uc lojistik merkezimizin yapimi devam ediyor,

2021 FAALIYET RAPORU

We will contribute to the transportation of
our exporters and industrialists to the world
with lower logistics costs by carrying out
freight transportation as well as passenger
transportation on our High Speed Railway
lines.

We increased the share of railways in our
investments to 48%, our target for 2023;
increase this rate to 63%.

We put the Konya-Karaman high-speed train
line into service at the beginning of 2022.
Our activities on Ankara-Sivas, Ankara-izmir,
Halkali-Kapikule,  Bursa-Yenisehir-Osmaneli,
Karaman-Ulukisla, Mersin-Adana-Gaziantep,
and Aksaray-Ulukisla-Mersin  Yenice high-
speed train lines continue without slowing
down. We made the tender for the Ankara-
Yozgat (Yerkoy)-Kayseri high-speed train line.
In our railway investments, we are rapidly
increasing the domestic and national rates in
the production of locomotives and train sets,
as well as the production of lines. TURASAS,
where different parts of the rail system vehicles
in our country are produced, has become the
largest rail system vehicle manufacturer in
the Middle East. We have completed the test
processes of the National Electric Train Sets
with a speed of 160 km per hour; We’re going
to get it on the rails this year. We have also
completed the design work of the domestic
and national train set project, which will reach
a speed of 225 kilometers per hour.

These developments are extremely valuable
results of our domestic and national
production capability, which increases rapidly
in the railways and thus supports our exports.
In this way, we save over 770 million dollars
every year with our railway investments.

On the other hand, we have commissioned 12
logistics centers, which are of vital importance
in rail freight transportation. According to the
data of 2021; net transportation of over 4.4
million tons was realized in these centres.
The construction of our three logistics centres
continues, the project studies of three
centers have been completed. Studies in five
centers continue. As a result of all these
developments, we foresee that we will reach a
transportation capacity of 73.2 million tons in



X
=ag=
TCDD

uc merkezin proje calismalari tamamland.
Bes merkezin de etlt calismalarina devam
ediliyor. Tim bunlarin sonucunda yaklasik
19 milyon metrekare alana sahip olacak 23
lojistik merkezimizde 73,2 milyon ton tasima
kapasitesine ulasacagimizi ongdruyoruz.

Cevreci, Verimli, Giivenli, Konforlu,
Gelecegin Ulasimi: Demiryolu
Cevreci, enerji tasarruflu, hizli, guvenli,

kapasiteli ve konforlu bir gelecek demiryollari
ile cok daha yakin, cok daha mimkun. Yapim
alanlari, insa ve isletme maliyetlerinin
yaninda yuk ve yolcu kapasitesi de
dusunildiginde en karli ve cevreci ulasim
modunun demiryollari oldugu gorilmektedir.
Hikdmetlerimiz doneminde Ulke sathindaki
ulasim ve haberlesme yatirimlari icin
buglne kadar 1 trilyon 145 milyar liranin
Uzerinde harcama yaptik. Bu miktar icinde
demiryollarimizin payi, 225,6 milyar lira ve %
20’lik oranla ikinci siradadir.

Yaptigimiz diger yatirnm ve faaliyetlerde de
oldugu gibi ulasim sistemlerini, buttncal bir
yaklasimla ele aliyor, ulasim modlarimizin
birbirleriylebitlnlesikolarakdevametmesine
onem veriyoruz. Uc kitanin kesisimindeki,
tarihi ipek Yolu’ndaki Tiirkiye’nin tim ulasim
modlarinda oldugu gibi demiryollarinda da
merkez ulke olmasi icin gayret gosteriyoruz.
Sunu unutmamaliyiz, biz Ulkemizi dunya
ticaretinde hak ettigi yere getirmek icin
demiryollari da dahil olmak Gzere tim ulasim
sistemlerimizde bir seferberlik baslattik. Bu
ugurda bizimle birlikte olan ve 2021 yilinda
da canla basla calisan, akil ve alin terleri
ile  demiryollarimizin  gelismesine emek
veren degerli demiryolcularimizi, sahsim ve
Bakanligim adina selamliyorum.

TCDD GenelMdurlidgi’muzu, projelerimizdeki
yuklenici  firmalarimizi,  tedarikci  ve
danismanlik hizmetleri ile bize destek olan
tim kamu ve 0Ozel sektor kuruluslarina bu
vesile ile tesekkir ve selamlarimi iletiyorum.
Hayirli yollar, saglicakla kaliniz.

our 23 logistics centers that will have an area
of approximately 19 million square meters.
Environment-Friendly, Energy-Efficient,
Safe, Comfortable, Transportation of the
Future: Railway

An  environment-friendly, energy-efficient,
fast, safe, capable and comfortable future is
much closer and much more possible with
railways. Considering the construction sites,
construction and operating costs, as well as
the cargo and passenger capacity, it is seen
that the most profitable and environmentally
friendly mode of transportation is the railways.
During the period of our governments, we
have spent more than 1 trillion 145 billion
liras for transportation and communication
investments across the country. The share of
our railways in this amount is 225.6 billion
liras and is in the second place with a rate of
20%.

As in other investments and activities we
make, we consider transportation systems with
a holistic approach and attach importance to
the continuation of our transportation modes
in an integrated manner. We are striving to
make Turkiye, at the intersection of three
continents, on the historical Silk Road, the
center country in railways as well as in all
transportation modes.

We should not forget that we have started a
mobilization in all our transportation systems,
including railways, in order to bring our
country to the place it deserves in world trade.
On behalf of myself and my Ministry, | greet
our esteemed railwaymen, who are with us
for this cause and who are also working with
their heart and soul in 2021, and who put their
effort into the development of our railways
with their minds and sweat.

| would like to take this opportunity to
convey my thanks and greetings to General
Directorate of TCDD, our contractor companies
in our projects, and all public and private
sector organizations that support us with
their suppliers and consultancy services.

Good luck, stay safe.

2021 ANNUAL REPORT



Metin AKBAS
TCDD Genel Miidiir V.
Acting Director General of TCDD

DEMIRYOLLARI: ULASIM SISTEMINDEN DAHA FAZLASI

RAILWAYS: MORE THAN A TRANSPORTATION SYSTEM

Demiryollari, geride kalan 165 yillik tarihi
boyunca, Anadolumuz icin bir ulasim
sisteminden cok daha fazlasini ifade ediyor.
Yuklendigi  misyon geregi insanimizin
yasam tarzinin bir parcasi olan demiryollari,
Turkiye’nin  istiklalinin  de  semboludar.
Vatandaslarimizin gonltinde ayri bir yeri olan
demiryollari, ginimdizde altin cagini yasiyor.
Demiryolcularimizin  azmi ve fedakarligi
sayesinde asilmaz denilen daglar ve denizler
asiliyor, delinmez denilen kayalar deliniyor,
yapilamaz denilen tlnel ve viyadukler insa
edilerek yurdumuzun dort bir kosesi yuksek
hizli tren hatlarniyla donatiliyor. Asya ile
Avrupa kitalarini denizin altindan demir agla
birbirine baglayan Marmaray’in hizmete
girmesiyle de Pekin’den Londra’ya kesintisiz
tren seferleri basladi. Boylece Turkiye,
uluslararasi arenada demiryollarinda soz

2021 FAALIYET RAPORU

Railways, throughout its 165-year history,
mean much more than a transportation system
for Anatolia. Railways, which are a part of our
people’s lifestyle due to the mission they have
undertaken, are also the symbol of Tarkiye’s
independence. Railways, which have a special
place in the hearts of our citizens, lives its
golden age today.

Thanks to the determination and self-sacrifice
of our railwaymen, mountains and seas
that are said to be impassable are being
crossed, rocks that are called impenetrable
are bored, tunnels and viaducts that are said
to be impossible are built, and all corners of
our country are equipped with high-speed
railway lines. With the commissioning of
Marmaray, which connects the continents
of Asia and Europe with an iron net under
the sea, uninterrupted train services started
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sahibi ve onemli aktdrlerden biri olmayi
basardi.

Geride biraktigimiz 2021 yili, her ne kadar
pandeminin golgesinde kalsa da demiryollari
icin dolu dolu gecen bir yil oldu. Yolcu ve yuk
tasimaciligina uygun projelendirilen Konya-
Karaman hizli tren hattini vatandaslarimizin
hizmetine sunduk. 2014 yilindan sonra
acilan ve karma tasimaciligin yapilacagi
ilk hizli tren hatti olma o©zelligini tasiyan
Konya-Karaman’la, ulkemizin kuzey ve
glney demiryolu koridor baglantisi daha da
guclenecek.

Ankara-Sivas yuksek hizli tren hattinda ise
calismalarimiz tim hiziyla surtyor. Bununla
beraber  Ankara-izmir,  Bursa-Osmaneli,
Halkali-Kapikule, Sivas Erzincan, Karaman-
Ulukisla ve Mersin-Adana-Osmaniye-
Gaziantep hizli tren hatlarinin yapimina da
araliksiz devam ediyoruz.

2021 yilinda hayata gecirdigimiz 6nemli

projelerden  birisi de  Ankara-Kayseri
konvansiyonel  demiryolunun elektrikli
isletmeye alinmasidir. Nenek-Sefaatli

hat kesiminin acilmasi ile konvansiyonel
elektrikli hat batunligu saglanarak, batidan
gelen trenlerimiz Kayseri Uzerinden glneye
gececek ve bu sayede Edirne’den kalkan tren
Malatya’ya, Adana’ya kadar gidebilecektir.
Fotografi biraz daha buyutirsek Edirne-
istanbul-Eskisehir-Ankara-Kayseri-Nigde-
Adana-Malatya-Divrigi arasinda ve
izmir-Balikesir-Eskisehir-Ankara-Kayseri-
Nigde-Adana-Malatya-Divrigi arasinda
elektrikli tren isletmeciligi yapilabilecektir.
Projenin onemli katkilarindan biri de enerji
tasarrufu saglamasi ve karbon ayak izimizi
kiiciltmesidir. Ulkemizin “yesil kalkinma”
hedeflerine katki saglayan projemiz ile;
Ankara-Kayseri arasinda yapilacak elektrikli
isletmecilikle; yilik 95 milyon lira yakit ve
11 milyon lira emisyon tasarruf edilecek,
yaklasik 35 bin ton karbon salinimi da
onlenecektir.

2021 yilinda rekorla anilan projelerimizden
biri de Ankara-izmir Hizli Tren Projemizin

from Beijing to London. Thus, Turkiye has
succeeded in becoming one of the leading and
important actors in the international arena in
the railways.

The year 2021, which we left behind, has
been a full year for railways, although it has
been overshadowed by the pandemic. We put
the Konya-Karaman rapid line, designed for
passenger and freight transportation, into the
service of our citizens. With Konya-Karaman,
which is the first mixed transportation purpose
rapid line commisioned after 2014, the north
and south railroad corridor connection of our
country will be strengthened even more.

On the Ankara-Sivas high-speed train line,
our work continues at full speed. In addition,
we continue the construction of Ankara-
Izmir, Bursa-Osmaneli, Halkali-Kapikule, Sivas
Erzincan, Karaman- Ulukisla and Mersin-
Adana-Osmaniye-Gaziantep rapid lines.

One of the important projects we have
implemented in 2021 is the commissioning
of electrical operation of the Ankara-Kayseri
conventional railway. With the opening of
the Nenek-Sefaatli line section, conventional
electric line integrity will be ensured, our trains
coming from the west will pass to the south
over Kayseri, and thus the train departing from
Edirne will be able to go as far as Malatya and
Adana.

If we enlarge the picture a little more, electric
train operation will be possible between
Edirne-Istanbul-Eskisehir-Ankara-Kayseri-
Nigde-Adana-Malatya-Divrigi and between
izmir-Balikesir-Eskisehir-Ankara-Kayseri-
Nigde-Adana-Malatya-Divrigi. One of the
important contributions of the project is to
save energy and reduce our carbon footprint.
With our project that contributes to the “green
development” goals of our country; with the
electrical operation to be made between
Ankara and Kayseri; 95 million liras of fuel
and 11 million liras of emissions will be saved
annually, and approximately 35 thousand tons
of carbon emissions will be prevented.

One of our projects that was mentioned with
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74,4 kmv'lik Esme-Salihli kesiminde bulunan
Esme TlUneli’dir. Bu projede, 21 adet viyaduk
ve 25 adet tunel yer almaktadir. 3 bin 47 miile
projenin en uzunu olan Esme Tuneli’nin kazi
cap! 13,77 m olup segment dis capi 13,40 m, ic
cap! ise 12,50 m ile Turkiye’nin en genis TBM
tnelidir. Ayni zamanda tek tlp icerisinde
hem demiryolu hem de glvenlik yollari iceren
Turkiyenin ilk tdnelidir. Acil durum araclari
ile tahliye icin de kullanilabilecek glvenlik
yolunun Ustunde ise hizli tren hatlarimiz yer
almaktadir. Demiryolcular tineli 206 gun gibi
kisa bir stirede acmistir.

TCDD olarak 854 km’si yuksek hizli tren, 2 bin
949 km’si hizli tren, 357 km’si de konvansiyonel
hat olmak Gzere toplamda 4 bin 160 km’lik
hatta da yapim calismalarini surduriyoruz.
Yillarca el degmeyen yollari yeniliyor,
kaderine terk edilen garlarimizi yeniden
ayaga kaldiriyor, yeni gar ve istasyonlarimizi
gururla vatandasimizin hizmetine sunmanin
mutlulugunu yasiyoruz.

Bak(-Tiflis-Kars demiryolu hattimizla Dogu
Asya’dan Bati Avrupa’ya kesintisiz demiryolu
hayalini gercege donusturduk. Pekin’den
Londra’ya uzanan Demir ipekyolu, Tirkiye’nin
demiryolu alaninda elini daha da glclendirdi.
Rusya, Cin, Pakistan, iran, Glrcistan ve
Azerbaycan’dan  Ulkemize yuk trenleri
geliyor, sanayicimizin Urettigi  drunleri
ihracat trenimizle bu Ulkelere gondererek
pandemi nedeniyle pazar sorunu yasayan
is insanlarimiza can suyu olmaya devam
ediyoruz. Yurdumuzun dort bir yanindaki
lojistik merkezlerimizle ise yerli sanayinin
kalkinmasinda lokomotif gorevi goriyoruz.
Uluslararasi Demiryolu Hafif Rayli Sistemler
ve Lojistik Fuari ile 55 Ulkeden bakanlar,
bakan yardimcilari ve Ust dizey yoneticilerin
katildigi  12. Ulastirma ve Haberlesme
Surasi, TCDD’nin uluslararasi arenada boy
gostermesini sagladi.

Yerli ve milli demiryolu calismalarimiz
kapsaminda, TUBITAK basta olmak Uzere
universiteler ve yerli sanayicimizle isbirligini
gelistiriyor,  Ulkemize  deger  katacak

2021 FAALIYET RAPORU

a record in 2021 is the Esme Tunnel, located
in the Esme-Salihli section of 74.4 km of our
Ankara-izmir High Speed Railway Project.
In this project, there are 21 viaducts and 25
tunnels. Esme Tunnel, which is the longest
tunnel of the project with the length of 3.047
m, has an excavation diameter of 13.77 m and
is the widest TBM tunnel in Tarkiye with a
segment outer diameter of 1340 m and an
inner diameter of 12.50 m. It is also Turkiye’s
first tunnel that includes both railway and
security roads in a single tube. On the security
road, which can also be used for evacuation
with emergency vehicles, high-speed railway
lines are located. The railwaymen tunnel was
opened in a short period of 206 days.

As TCDD, we continue to work on a total of
4160 km of lines, 854 km of which are high-
speed line, 2.949 km of rapid line, and 357 km
of conventional line. We are renovating the
lines that have been untouched for years,
reviving our stations that were abandoned to
their fate, and we are proud to present our
new stations and stations to the service of
our citizens.

With Baku-Tbilisi-Kars railway line, we have
made the dream of a continuous railway
from East Asia to Western Europe come true.
The Silk Railway, stretching from Beijing to
London, further strengthened Turkiye’s hand
in the field of railways.

Freight trains come to our country from Russia,
China, Pakistan, Iran, Georgia and Azerbaijan,
and we continue to be the lifeblood of our
business people who have market problems
due to the pandemic by sending the products
produced by our industrialists to these
countries with our export train. With our
logistics centers all over our country, we act
as a locomotive in the development of the
domestic industry.

The International Railway Light Rail Systems
and Logistics Fair and the 1#" Transport
and Communications  Council, attended
by ministers, deputy ministers and senior
executives from 55 countries, enabled TCDD to
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vatandasimizin derdine merhem olacak her
projeye destek veriyoruz.

AR-GE
demiryolu

Bilimin Isiginda gelisen

calismalarimizla, yeni nesil
altyapisini hazirliyoruz. Raylardaki hasari
tespit eden ultrasonik robot “Demirg6z”u
raylara indirdik. AR-GE
gelistirilmesi TCDD Teknik AS tarafindan

yapilan Demirgdz, saatte 40 km hizla gidiyor

calismasi  ve

ve raylar Uzerinde ya da icinde meydana
gelen en ince catlaklar tespit edilebiliyor.

is giivenligi ve emniyet kiiltiiriinii tabana
yaymak icin “Emniyet ve Egitim YilI”
ilan ettigimiz 2021 yilinda 165 yillik bir
medeniyeti gelecege daha emin adimlarla
tasimak icin egitim faaliyetlerimizi kesintisiz
surduruyoruz.
Asirlari  asan medeniyetin  UOyeleri ve
insanimizin yasam tarzinin bir parcasi olan
2027de

projeleriyle de 0©n plana cikti. Yaban

demiryollari, sosyal sorumluluk
hayatinin korunmasi icin Ankara-Eskisehir
yuksek hizli tren hattinda yaptigimiz ekolojik
kopru, teknolojisi ve acikligiyla dunyadaki
ilk orneklerinden. Ekolojik koprt, bolgede
yasayan kizil geyik, tilki ve tavsan gibi yaban
hayvanlarinin populasyonuna katki sagladi.

Kapikule-Cerkezkdy hizli tren hattinda yapilan
mera 1slah calismalari, izmirde kurulan
enerji panelleri, iklim degisikligi calistaylari,
Demiriz Sehitleri Hatira Ormani ve fidan
sorumluluk

dikim etkinliklerimiz  sosyal

projelerimizden bazilari.

Bu Ulkenin kurulusunda emegi ve alin teri
olan biz demiryolcular, hayatin icinde surekli
milletimizle el ele, omuz omuza olmanin
gururunu yasiyoruz. Bu mutlulugu bize
yasatan tum mesai arkadaslarima tesekkar
ediyorum.

appear in the international arena.

Within the scope of our domestic and national
railway studies, we develop cooperation with
universities and local industrialists, especially
TUBITAK, and we support every project that will
add value to our country and will be a balm for
our citizens.

We are preparing the new generation railway
infrastructure with our R&D studies developed
in the light of science. We lowered the
ultrasonic robot “Demirg6z (Iron Eye)”, which
detects the damage on the rails, to the rails.
Demirgoz, whose R&D work and development
was carried out by TCDD Technic, travels at
a speed of 40 km per hour and the thinnest
cracks that occur on or inside the rails can be
detected.

In 2021, which we declared the “Safety
and Education Year” in order to spread the
occupational safety and security culture,
we continue our training activities to carry
a 165-year-old civilization to the future with
more confident steps.

Railways, which are members of centuries-
old civilization and a part of our people’s
lifestyle, also came to the fore with social
responsibility projects in 2021. The ecological
bridge we built on the Ankara-Eskisehir high-
speed railway line for the protection of wildlife
is one of the first examples in the world with
its technology and openness. The ecological
bridge contributed to the population of wild
animals such as red deer, foxes and rabbits
living in the area.

Pasture improvement works on the Kapikule-
Cerkezkoy high-speed railway line, energy
panels established in izmir, climate change
workshops, Demiriz Martyrs Memorial Forest
and sapling planting activities are some of our
social responsibility projects.

We railwaymen, who contributed to the
establishment of this country, are proud of
being hand in hand and shoulder to shoulder
with our nation in life. I would like to thank all
my colleagues who made us experience this
happiness.
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MISSION, VISION AND BASIC VALUES

MiSYON, ViZYON VE |
TEMEL DEGERLER 1.

Tesekkilimlz 2019-2023 donemi Stratejik
Planinda belirlenen misyon, vizyon ve temel
dederler asagida sunulmustur:

Misyonu:
“Gelisen teknolojiye uygun olarak emniyetli,

hizli  ve konforlu demiryolu altyapisini
yonetmek ve gelistirmek.”

Vizyonu:
“Kokli gelenegimiz ve yenilikci cozimlerimizle
TCDD'yi uluslararasi marka haline getirmek.”

Temel'Degerler:

« Kaynak kullaniminda etkinlik ve verimlilik

=e-Qneiive yontendirici

* Sayginlik ve glvenilirlik
¢ Dinamizm
* Paydas odaklilik

 Emniyetliisletmecilik

MISSION, VISION AND
BASIC VALUES

Mission, vision and basic values of that has
been defined in the Strategic Plan of our
Enterprise for 2019-2023 period as follows;

Mission:

“To manage and develop a safe, fast and
comfortable railway infrastructure in line with
developing technology.”

Vision:
“To make TCDD an international brand thanks

to our deep rooted railway tradition and
innovative solutions.”

Basic Values:

 Efficiency and productivity in the use of
resources

*Being pioneer and leader

* Prestige and trustworthiness
* Dynamism

* Focusingien shareholdepship
» Safe operation

2021 ANNUAL REPORT
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YETKi, GOREV VE
SORUMLULUKLAR

233 Sayili  Kamu iktisadi Tesebbiisleri

Hakkinda Kanun Hikminde Kararname ve

6461 sayili Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanun esaslarina

tabi olarak faaliyette bulunmak Uzere
“TURKIYE CUMHURIYETi DEVLET DEMIRYOLLARI
ISLETMESI GENEL MUDURLUGU” adi altinda
teskil olunan Tesekkulin, 4 Haziran 2016
tarihinde Resmi Gazetede yayimlanan Ana
Statlstnde belirtilen faaliyet konular ana
basliklar halinde sunlardir:

1- Yuksek hizli ve hizli tren tasimaciligi icin
demiryolu altyapisi yapmak,

2- Demiryolu altyapi isletmeciligi yapmak,
3- Demiryolu trafigini yonetmek,

4- Liman, iskele, rihtim ve ulusal demiryolu
altyapisi aginin devami niteliginde olan
guzergahlarda feribot isletmeciligi yapmak,

5- Demiryolu altyapi isletmeciligi ve feribot

2021 FAALIYET RAPORU

AUTHORITY, DUTIES AND
RESPONSIBILITIES

As activities to

fundamentals of Decree Law No. 233 on State

to  perform subject

Economic Enterprises and Law No. 6461 on

Liberalization of Rail Transport in Turkiye, the
flelds of activity, defined in its Main Charter
issued in the Official Gazette dated 4th June
2016, of the Enterprise established under the
name of “GENERAL DIRECTORATE OF TURKISH
STATE RAILWAYS” are given under the following
main titles:
1- To construct railway infrastructure for high
speed and rapid train operation,

2- To make railway infrastructure operation,
3- To manage railway traffic,

4- To make the operation of port, pier, dock and
ferries on the routes which are a follow-up
of national railway infrastructure network,



isletmeciligi icin gerekli her turlu ceken ve
cekilen arac, malzeme ve gerecleri Gretmek
ve isletmek,

TCDD bu faaliyetleri gerceklestirmek icin;

Yuksek hizli ve hizli tren tasimaciligi icin
demiryolu altyapisi yapar veya yaptirir.
Tasarrufunda olan demiryolu altyapisini
iyilestirir, yeniler, genisletir, bakim ve
onarimini yapar veya yaptirir, isletir.
Ulusal demiryolu altyapr agi icinde yer
alan ve devletin tasarrufundaki demiryolu
altyapisinin  kendisine devredilen kismi
Uzerinde demiryolu altyapr isletmecisi
gorevini yapar.

Ulusal demiryolu altyapi agi Uzerindeki
demiryolu trafigini tekel olarak yonetir.

Tasarrufunda olan demiryolu altyapisi
Uzerinde trafik yonetimi dahil verdigi
hizmetlerin  Ucretlerini, butin  tren
isletmecileri icin esit sartlar iceren ve
ayrimcilik olusturmayan bir sekilde belirler,
ilgili  demiryolu tren isletmecilerine
tahakkuk ettirir ve tahsil eder.

Tasarrufunda olmayan ulusal demiryolu
altyapi agi uzerinde verdigi trafik yonetimi
Ucretlerini, bitin  demiryolu altyapi
isletmecileri icin esit sartlar iceren ve
ayrimcilik olusturmayan bir sekilde belirler,
ilgili  demiryolu altyapi isletmecisine
tahakkuk ettirir ve tahsil eder.
Tasarrufunda olan demiryolu altyapisinin
demiryolu trafigiyle ilgili olmayan alanlarini
isletir, islettirir veya kiraya verir.
Haberlesme tesisleri ve agi kurar veya
kiralar, bunlari iyilestirir, yeniler, genisletir,
bakim ve onarimini yapar, isletir veya
kiraya verir.

Enerji Uretimi ve ticareti icin gerekli
tesisleri ve agi kurar veya kiralar, bunlari
iyilestirir, yeniler, genisletir, bakim ve
onarimini yapar, isletir veya kiraya verir.

AUTHORITY, DUTIES AND RESPONSIBILITIES

To manufacture and operate all kinds of
tractive and hauled vehicles, materials
and equipment required for railway
infrastructure operation and ferry operation,

In order to perform these activities, TCDD is
entitled to;

Construct or have constructed railway
infrastructure for high speed and rapid train
operation,

Improve, renew, expand, maintain and repair
or have maintained and repaired, operate
the railway infrastructure in its possession,

Perform its duty as railway infrastructure
operator on the railway infrastructure
involved in  the national railway
infrastructure network and on the sections
of the railway infrastructure in the
possession of the State that are assigned
to itself,

Manage railway traffic on the national
railway infrastructure network as a
monopoly,

Define the prices for the provided services,
including the traffic management on the
railway infrastructure in its possession,
in equal conditions for all train operators
and in a non-discriminatory manner, and
accrue and collect to/from the related train
operators,

Define the prices for the traffic management
services on the railway infrastructure out of
its possession, in equal conditions for all
train operators and in a non-discriminatory
manner, and make the related railway
infrastructure accrue and collect to/from
the related train operators,

Operate, have operated or lease the areas
not related with the railway traffic on the
railway infrastructure in its possession,

Install and rent communication facilities
and networks and rehabilitate, renew,
expand, maintain, repair, operate or lease
them,
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10-Tasarrufundaki liman, iskele ve rihtimlari

iyilestirir, yeniler, genisletir, gelistirir,
bakim onarimini yapar ve isletir.

11- Tasarrufundaki liman, iskele ve rihtimlarda

yUkleme, bosaltma, aktarma, hamaliye
isleri,gemilere yakit ve suverme, kilavuzluk,
romorkaj, palamar, palamar samandirasi
ve benzeri liman hizmetlerini verir, gerekli
tesisleri kurar, ekipmanlari temin eder veya
kiralar, bunlari iyilestirir, yeniler, genisletir,
gelistirir, bakim onarimini yapar, isletir
veya kiraya verir.

12-Demiryolu altyapi agini  tamamlayici

nitelikteki feribot tasimaciligr icin gerekli
tesisleri  kurar veya kiralar, bunlari
iyilestirir, yeniler, genisletir, gelistirir,
bakim onarimini yapar, isletir veya kiraya
verir.

13- Demiryolu altyapi agini  tamamlayici

nitelikteki feribot tasimaciligi icin gerekli
feribotlari temin eder, yapar, kiralar, isletir
veya kiraya verir.

14- Demiryolu ve feribot tasimaciligl, liman

isletmeciligi ile bunlarin tamamlayici
nitelikteki diger tasima tdrleriyle yapilacak
tasimalar icin gerekli olan yik ve yolcu
merkezleri, acik sahalar, ambar, antrepo,
depo, sundurma, silo gibi ellecleme ve
depolama tesisleri, altyapi ve ara¢ bakim
merkezleri, akaryakit tesisleri, umumi
magdazalar, yolcu ihtiyaclari icin emanet
odalari, otel, lokanta, gazino, bufe, blvet
ve benzeri yerleri kurar veya kiralar, isletir
veya kiraya verir.

15- Demiryolu, liman ve feribot isletmeciligine

ait altyapinin bakimi, onarimi, yenilenmesi
ve yapimi icin gerekli ceken ve cekilen
araclar ile gerecleri Uretir, temin eder,
kiralar, bakim onarimini yapar, isletir veya
kiraya verir.

16-Denizler ve ic sular Uzerinde demiryolu

sebekelerinin birbiri ile irtibatini saglamak

2021 FAALIYET RAPORU

9- Install or rent facilities and network

required for energy production and trade,
and rehabilitate, renew, expand, maintain,
repair, operate or lease them,

10-Rehabilitate, renew, expand, improve,

maintain, repair, operate or rent ports, piers
and docks in its possession,

11- Provide services such as loading, unloading,

transshipment, porterage, fuel and water
supply to ships, pilotage, towing, mooring,
mooring buoy and similar port facilities on
the ports, piers and docks in its possession,
and establish necessary facilities, provide
or rent equipment, and rehabilitate, renew,
expand, maintain, repair, operate or lease
them,

12- Establish or rent facilities required for ferry

transport as a supplementary for the railway
infrastructure network, and rehabilitate,
renew, expand, maintain, repair, operate or
lease them,

13- Procure, manufacture, rent, operate or lease

the ferries required for ferry transport as a
supplementary for the railway infrastructure
network,

14- Establish or rent, operate or lease freight

and passenger centers; handling and storing
facilities such as open areas, warehouse,
storehouse, depot, shed, silo; infrastructure
and vehicle maintenance centers; petrol
facilities; public shops, left luggage rooms,
hotel, restaurant, casino/café, buffets,
bookstalls and etc. facilities for the
passengers required for the transports in
conjunction with the other transport modes
as a supplementary service for railway and
ferry transport and port operation,

15- Manufacture, procure, rent, maintain,

repair, operate or lease the rolling stock and
equipment required for the maintenance,
repair, renewal and construction of the
infrastructure for railway, port and ferry
operation,

16- Make or have made ferry transport and its

supplementary transports, if required, to



Uzere gerektiginde feribot tasimaciligi ile
bunu tamamlayici nitelikteki tasimalari
yapar veya yaptirir.

17- Kendi ihtiyaclar ile sinirli olmak Gzere

ticari olmayan demiryolu tasimalarini ve
bunu tamamlayici nitelikteki tasimalari
yapar veya yaptirir; gerekli lokomotif, tren
seti, vagon, konteyner, treyler ve benzeri
ceken ve cekilen araclar ile tim malzeme
ve gerecleri Uretir, temin eder, kiralar,
bakim onarimini yapar, isletir veya kiraya
verir.

18-Demiryolu altyapi isletmeciligi, tren ve

feribot isletmeciligi icin gerekli kontrol
sistemleri, emniyet sistemleri ve guvenlik
sistemlerini planlar, kurar, bakimini yapar,
isletir veya kiraya verir.

19- Gorev ve faaliyet alanlar ile ilgili olarak

her tarlu tasinir ve tasinmaz mal alir,
satar, takas eder, kiralar veya kiraya
verir, kendisine ait veya baskasina ait
tasinmazlar Uzerinde yapilar insa eder
ve ettirir, ayni, sinai, fikri haklar alir ve
satar, bunlar Uzerinde lehte ve aleyhte
rehin, ipotek, intifa ve irtifak haklari ile
gayrimenkul mikellefiyeti dahil her tirll

AUTHORITY, DUTIES AND RESPONSIBILITIES

ensure the connection of railway authorities
with each other on seas and inland waters,

17- Make or have made non-commercial railway

transport and its supplementary transports
limited to its own needs; and manufacture,
procure, rent, maintain, repair, operate or
lease the rolling stock such as locomotive,
train set, wagon, container, trailer and etc.
and all materials and equipment,

18- Plan, install, maintain, operate or lease the

control systems, safety systems and security
systems required for railway infrastructure
operation, train and ferry operation,

19- Buy, sell, exchange, rent or lease all kinds

of movable and immovable property in
relation with its field of duty and activity;
construct and have constructed buildings
on the immovable properties belonging
to itself or others; purchase and sell real,
industrial property and intellectual rights
and establish or have established or release
all kind of real rights including pledge,
hypothec, usufruct and easement rights
and charge on real estate for and against
all of these; make financial, commercial,
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ayni haklari tesis eder veya ettirir veya
kaldinir, mali, ticari, iktisadi taahhitlere
girer, lisans, teknik beceri (know-how) ve
benzeri anlasmalari yapar.

20-TCDD sermaye payl oraninda, Bagli
Ortakliklarina ve istiraklerine kefalette
bulunabilir.

21- Gorev ve faaliyet alanlari ile ilgili her tarli
arac, gerec, malzeme, yedek parca, takim,
makine ve techizati ithal ve ihrac eder veya
ettirir.

22-Sigortacilik mevzuatina aykiri olmamak
Uzere sigorta ile ilgili islemleri yapar veya
yaptirir, sigorta acenteligi ve her tlrlu
ekspertiz islemlerini yapar veya yaptirir,
dahili sigorta fonu kurar.

23-Gorev ve faaliyet alanlar ile ilgili olarak
yurt icinde ve yurt disinda acentelikler ve
temsilcilikler kurar.

24-Yabanci (lke demiryollar ile faaliyet
alanlarinda  anlasmalar  yapar  ve
uluslararasi birliklere katilir.

25-Gorev ve faaliyet alanlarrile ilgili ulastirma,
lojistik, bilisim ve telekominikasyon
alanlarinda danismanlik da dahil gerekli
hizmetleri saglar.

26-Gorev ve faaliyet alanlari ile ilgili, mesleki
egitim, seminer ve kurs hizmetleri verir,
belgelendirir, bu amacla egitim ve test
merkezleri kurar ve isletir.

27-Yurt icinde veya yurt disinda yapilmakta
veya yapilacak olan demiryolu ve tesisleri
insaatl, isletmeciligi, bakim, egitim,
danismanlik ve benzeri isleri yalniz basina
veya ortaklik halinde birinci veya ikinci
yUklenici olarak ustlenir.

28-Faaliyet alanina giren konularla ilgili
olarak bagli ortaklik, muessese, isletme ve
istirak kurar, yurt icinde veya yurt disinda
kurulmus ve kurulacak olan ortakliklara,
sirketlere istirak eder veya hissedar olur,
kurulmus tesebbusleri tamamen veya
kismen devir alir.

2021 FAALIYET RAPORU

economic commitments; make license,
know-how and etc. agreements,

20-Guarantee for its Subsidiaries and Affiliated
Companies in the ratio of its share,

21- Make or have made import and export all
kind of tools, instruments, materials, spare
parts, kits, machine and equipment in
relation with its field of duty and activity,

22-Perform or have performed processes
related to insurance not being contrary to
the insurance legislation; perform or have
performed insurance agency and all kind of
appraisal processes, and establish internal
insurance fund,

23-Establish domestic and abroad agencies
and missions in relation with its field of
duty and activity,

24-Make agreements with foreign railway
institutions within its fields of activity and
participate in international unions,

25-Provide necessary services, including
consultancy, in transportation, logistics,
informatics and telecommunication in
relation with its field of duty and activity,

26-Provide occupational training, seminar and
course services; certificate, establish and
operate training and test centers for these
purposes in relation with its field of duty
and activity,

27- Undertake the construction, operation,
maintenance, training, consultancy and
similar works of railway and related
facilities carried out or to be carried out
inside and outside the country by itself
or in partnership as main-contractor or
subcontractor,

28-Establish subsidiary, institution, business
organization and affiliated company
in relation with its field of duty and
activity; participate in the partnerships
and companies established and to be
established inside and outside the country;
take over the established enterprises
wholly or partly,



29-Tesekkillin faaliyet ve gorevlerini yerine

getirmek icin stratejik plan basta olmak
Uzere gerekli plan ve programlari hazirlar
ve takip eder, uygulama stratejilerini
tespit eder ve gerceklestirilmesini saglar,
bu hizmetlerin yerine getirilmesi ve
gelistirilmesi icin mali kaynaklari temin
eder ve bunlari arttirir.

30-Muessese, bagli ortaklik, isletme ve

istirakler arasinda koordinasyonu saglar,
calismalarin verimli ve karli olarak yerine
getirilmesinin  sartlarini  olusturur  ve
bunlarin kanun, KHK, tlzlk, kararname,
yonetmelik, yonerge ve bu Ana Statl
hikumleri ile Yoénetim Kurulu kararlar
dogrultusunda gelismelerini saglayacak
tedbirler alir.

31-Tesekkil, muessese ve isletmelerce

uretilecek ve satisa sunulacak Grlnler ve
hizmetlerle ilgili fiyat ve tarifeleri tespit
eder.

32-Muessese, bagli ortaklik ve isletmelerin,

isletme  butcesi  tekliflerini, faaliyet
alanina giren konularda aldiklar istirak
kararlarini inceleyerek onaylar, yatirimlarin
genel ekonomi ve ulastirma politikalarina
uyumunu saglar.

33-Gorev ve faaliyet alanlar ile ilgili olarak

AUTHORITY, DUTIES AND RESPONSIBILITIES

29-Prepare and follow required plans and

programs, especially strategic plan, in order
to perform the duties and activities of the
Enterprise; determine the implementation
strategies and ensure their execution;
provide financial source for the performance
and development of these services, and
increase these sources,

30-Make coordination among subsidiary,

institution, affiliated company, business
organization and; stipulate conditions to
make them perform their works efficiently
and lucratively and take measures to ensure
them to develop in accordance with the
laws, statutory decrees, bylaws, decrees,
regulations, directives and provisions of this
Main Charter and decisions of Management
Board,

31- Define prices and tariffs related to the

products and services to be manufactured
and put up for sale by the enterprise,
institution and business organizations,

32-Analyze and approve the proposals for

management  budget of  enterprise,
subsidiaries and business organizations
and the decisions of the affiliated
companies taken in relation to its field
of activity; ensure the coherence of the
investments with the general economy and
transportation policies,
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yurt ici ve yurt disinda; muhendislik ve

33-Provide engineering and consultancy
services inside and outside the country in
relation with its field of duty and activity;
make research and development (R&D)
studies; provide training service; ensure
the implementation of upskilling programs
organized within the scope of employment
development studies; make guidance to
smalland medium sized private institutions,
established or to be established, in
administrative and technical terms,

hizmetleri
(Ar-Ge)
egitim hizmeti verir, istihdam gelistirme

musavirlik verir, arastirma,

gelistirme calismalart  yapar,

calismalari kapsaminda duzenlenen beceri

kazandirma programlarinin uygulanmasini

saglar, kurulmus ve kurulacak kicik ve

orta buyuklukteki 6zel kuruluslara idari ve

teknik alanlarda rehberlik yapar.

34-Kanun, KHK,  tozuk bunlarin

uygulanmasina iliskin yonetmelikler ve

ve
34-Perform other duties given to itself by

law, statutory law, bylaw and regulations
regarding the implementation of these and
by Council of Ministers.

Bakanlar Kurulu tarafindan kendisine

verilen diger gorevleri yerine getirir.

35-Trafik yonetimi hari¢ olmak Gzere faaliyet 35-Except for traffic management, the works

within its field of activity may be carried
out by someone else wholly or partly if
deemed economic and mandatory.

alani kapsamina giren isler, ekonomik
ve zaruri gorulmesi halinde kismen veya
tamamen baskalari eliyle de yaptirilabilir.

2021 FAALIYET RAPORU



36-Faaliyet alanlarina giren islerle ilgili yurt

ici veya yurt disi her tirlu kiralama ve

kiraya verme islemlerini yapabilir.

37-TCDD, faaliyet ve gorevlerini yurt ici ve/

veya yurt disinda; dogrudan dogruya veya
muUessese, bagli ortaklik, istirak, hissedarlik

ve diger birimleri eliyle yerine getirir.

38-TCDD ilgili kanun, tuzik, yonetmelik,

kalkinma plani ve yillik programlar
cercevesinde muesseselerini, bagli
ortakliklarini ve istiraklerini yénlendirir
ve bunlar arasindaki koordinasyon ve

isbirligini saglar.

39-TCDD’nin  amac¢ ve faaliyet konulari

degistirilebilir.

AUTHORITY, DUTIES AND RESPONSIBILITIES

36-1s entitled to perform all kind of renting

and leasing operations in relation with the
works within its field of activity inside and
outside the country.

37-TCDD is entitled to perform its duties and

activities inside and outside the country
directly or via its institution, subsidiary,
affiliated company, shareholder, and other
units.

38-TCDD is entitled to direct and ensure the

coordination and cooperation between its
institutions, subsidiaries and affiliated
companies within the framework of related
laws, bylaws, regulations, development
plans and annual programs.

39-The objectives and activity fields of TCDD

may be changed.
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TARIHCE

Osmanli topraklarinda demiryolunun tarihi,
1851 yilinda 211 km'lik Kahire-iskenderiye
demiryolu hattinin imtiyazinin verilmesiyle,
buglnkd milli sinirlar icindeki demiryollarinin
tarihi ise 23 Eylul 1856 tarihinde 130 km’lik
izmir-Aydin  demiryolu hattinin imtiyazinin

verilmesiyle baslar.

2021 FAALIYET RAPORU

HISTORY

The history of the railways in the Ottoman
territories started with the granting of the
privilege of 211 km-long Cairo-Alexandria
railway line in 1851, whereas the history of the
railways within the current national borders
started with the granting of the privilege of
130 km-long Izmir-Aydin railway line on 23%
September 1856.



Osmanti
Nezareti’'nin (Bayindirlk Bakanligi) Turuk
ve Meabir (Yol ve insaat) Dairesi tarafindan
yonetildi. 24 Eylul 1872 tarihinde de demiryolu
yapim ve isletmesini gerceklestirmek uzere
Demiryollari idaresi kuruldu.

Demiryollari, bir sire Nafia

Osmanli Doneminde yapilan 8.619 kilometrelik
demiryolunun 4.136 km’lik bolimd buginkd
milli sinirlanimiz icerisinde kalmistir.

Cumhuriyetin kurulmasi ve demiryollarinin
devletlestirilmesine karar verilmesinden sonra

The Ottoman Railways was managed by
the Roads and Construction Department of
the Ministry of Public Works for a period of
time. Then on 24th September 1872, Railways
Administration was founded to realize railways
construction and operation.

A part of 4136 km of 8.619 km constructed in
the era of Ottoman Empire remained within
our current national boundaries.

After the foundation of the republic and the
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demiryolu isletmeciligi icin 24 Mayis 1924
tarih ve 506 sayili Kanun ile Nafia Vekaletine
(Bayindirlk  Bakanligr)  bagli  “Anadolu-
Bagdat Demiryollari Muduriyeti Umumiyesi”
kuruldu. Demiryolu alaninda ilk bagimsiz
yonetim birimi olarak demiryollarinin yapimi
ve isletilmesinin bir arada ydrutulmesini
saglamak amaciyla da 31 Mayis 1927 tarih ve
1042 sayili Kanun ile “Devlet Demiryollari ve
Limanlari idare-i Umumiyesi” kuruldu. Devlet
Demiryollari ve Limanlari idare-i Umumiyesi,
27 Mayis 1939 tarihinde kurulan Minakalat
Vekaleti (Ulastirma Bakanlig)’ne bagland.
Cumhuriyet oncesinde vyapilan ve yabanci
sirketler tarafindan isletilen hatlar, 1928-1948
yillari arasinda satin alinarak millilestirildi.

22 Temmuz 1953 tarihine kadar katma
bltceli bir devlet idaresi seklinde yonetilen
Tesekkulimuz, bu tarihte cikarilan 6186 sayili
Kanunla Ulastirma Bakanligina bagli olarak
“Turkiye Cumhuriyeti Devlet Demiryollari
isletmesi” (TCDD) adi altinda Kamu iktisadi
Devlet Tesekkdll haline getirildi.

8 Haziran 1984 tarih ve 233 sayili KHK ile de
“Kamu iktisadi Kurulusu” hiiviyetini alan ve
TULOMSAS, TUDEMSAS ile TUVASAS olmak
Uzere Uc adet bagli ortakligi bulunan TCDD,
Ulastirma ve Altyapi Bakanliginin ilgili
kurulusu olarak faaliyetini surdirmustur.

Ozellestirme Yiiksek Kurulu'nun 30 Aralik 2004
tarih ve 2004/128 sayili karari ile Tesekkilimuz
tarafindan isletilen limanlardan Haydarpasa
Limani haric Mersin, izmir, iskenderun,
Samsun, Bandirma ve Derince Limanlari
isletme Hakkinin Devri yontemi ile 6zellestirme
kapsamina alinmistir. Bu kapsamda; Mersin,
iskenderun, Samsun ve Bandirma Liman
isletmelerinin isletme haklari 36 yiligina,
Derince Liman isletmesinin isletme haklari
39 yilligina devredilmistir. izmir Limaninin ise
Ozellestirme Yiksek Kurulu’nun 3 Subat 2017
tarih ve 2017/5 sayili karari ile Tarkiye Varlik
Fonu Yonetimi AS’ye devrine ve ucuncd kisilere
devir islemleri tamamlanincaya kadar, TCDD
tarafindan isletilmeye devam edilmesine karar
verilmistir.

2021 FAALIYET RAPORU

decision to nationalize the railways, “Anatolia-
Bagdad Railways General Directorate” was
established as bound to the Ministry of
Public Works for the railway operation with
the Law no. 506 and dated 24" May 1924. In
order to ensure the joint performance of the
building and operation of the railways as a
first independent management unit in the
fleld of railways, “State Railways and Ports
General Administration” was established with
the Law no. 1042 of 31t of May 1927. The State
Railways and Ports General Administration
was made bound to the Ministry of Transport
established on 27" of May 1939. The lines that
were constructed before the Republic period
and operated by the foreign companies were
purchased and nationalized during 1928-1948.

Our Enterprise, administered as an annexed
budget state administration until 22" of July
1953, was converted into a State Economic
Enterprise under the name of “Turkish Republic
State Railways Enterprise (TCDD)” bound to the
Ministry of Transport with the Law no. 6186
enacted on the above mentioned date.

Finally, TCDD obtained the identity of a “State-
Owned Enterprise” with the Decree Law no.
233 and dated 8 June 1984. TCDD has three
subsidiaries, which are TULOMSAS, TUDEMSAS
and TUVASAS; and it is still continuing its
activities as an affiliated company of the
Ministry of Transport and Infrastructure.

With the decision of the High Board of
Privatization numbered 2004/128 and dated
30 December 2004, among the ports operated
by our Enterprise, Mersin, Izmir, Iskenderun,
Samsun, Bandirma and Derince Ports (except
Haydapasa port) have been taken into the
scope of privatization via the method of
Transfer of the Operation Right. In this scope;
the operation rights of Mersin, iskenderun,
Samsun and Bandirma Port Enterprises have
been transferred for a period of 36 years and



Tesekkilimlzde 13 Mart 2009 tarihinde
isletmeye acilan Ankara-Eskisehir Yuksek Hizli
Tren hatti ile Yuksek Hizli Tren isletmeciligine
baslanmistir. 24 Agustos 2011 tarihinde
isletmeye acilan Ankara-Konya, 24 Mart 2013
tarihinde isletmeye acilan Eskisehir-Konya,
25 Temmuz 2014 tarihinde isletmeye acilan
Ankara-istanbul ve 18 Aralik 2014 tarihinde
isletmeye acilan istanbul-Konya hatlari ile
toplamda 1.213 km’lik hatta YHT isletmeciligi
yapilmaktadir.

Konya-Karaman Hizli Tren hattinin acilmasi
(HT) ile 2021 yili sonu itibariyle 1.213 km’si
YHT, 219 km’si HT ve 11.590 km’si konvansiyonel
olmak Uzere toplam 13.022 km hattimiz
bulunmaktadir.

1 Mayis 2013 tarihinde Resmi Gazetede
yayimlanan 6461 sayili “Turkiye Demiryolu
Ulastirmasinin Serbestlestirilmesi Hakkindaki
Kanun” ile Tesekkiilimiiz “iktisadi Devlet
Tesekkdlu” haviyetini almistir.

Yuk ve yolcu tasimaciligi yapmak amaciyla
Demiryolu Tren isletmecisi gérevini yerine
getirmek Gzere TCDD’nin bagli ortaklig
olarak “TCDD Tasimacilik AS”nin kurulmasi
calismalarina 2013  yii  Mayis ayinda

baslanmistir.

Yeniden yapilandirma calismalari 2016 yilinda
tamamlanmis ve 1 Ocak 2017 tarihi itibariyle
TCDD, Demiryolu Altyapi isletmecisi; TCDD
Tasimacilik AS, Demiryolu Tren isletmecisi
olarak hizmet vermeye baslamistir.

4 Mart 2020 tarihli Resmi Gazetede
yayimlanan 2186 sayili Cumhurbaskanligi
Karari ile TULOMSAS, TUDEMSAS ve TUVASAS
Tesekkilimliz bagli  ortakligi  olmaktan
cikmistir. TULOMSAS, TUDEMSAS ve TUVASAS
birlestirilerek, iktisadi Devlet Tesekkiili olan
Turkiye Rayli Sistem Araclari Sanayii Anonim
Sirketi (TURASAS) kurulmustur.

HISTORY

Derince Port Enterprises have been transferred
for a period of 39 years. With the decision of
High Board of Privatization numbered 2017/5
and dated 3 February 2017, it was decided to
transfer izmir Port to Turkiye Wealth Fund. Up
to the completion of the transfer process, izmir
Port will be operated by TCDD.

TCDD started HST operations on Ankara-
Eskisehir HSL commissioned on 13 March
2009. HST operation is performed on a totally
1213 km line including Ankara-Konya HSL
commissioned on 24 August 2011, Eskisehir-
Konya HSL commissioned on 24 March 2013,
Ankara-istanbul HSL commissioned on 25 July
2014 and istanbul-Konya HSL commissioned on
1812.2014.

With the commissioning of the Konya-Karaman
Rapid line (RL), as of the end of 2021, we have a
total of 13,022 km of which 1.213 km is HSL, 219
km is HL and 11,590 km is conventional.

Pursuant to “Law No. 6461 on Liberalization of
Rail Transport in Turkiye”; published in Official
Gazette on 1 May 2013, our Enterprise obtained
the identity of a “State Economic Enterprise”.

To carry out the duty of Railway Undertaking,
“TCDD Tasimacilik A.S” was launched in May,
2013 as a subsidiary of TCDD as train operator
in order to perform freight and passenger
transportation.

Restructuring works were completed in 2016,
and as of 1st January 2017 TCDD has started
to provide service as Railway Infrastructure
Operator and TCDD Transport A.S. as a Railway
Undertaking.

Pursuant to the Presidential Decision No. 2186
published in Official Gazette on 4 March 2020,
TULOMSAS, TUDEMSAS and TUVASAS have
ceased to be subsidiaries of our Enterprise.
TULOMSAS, TUDEMSAS and TUVASAS were
merged to establish the Turkiye Rail System
Utilities Industry Corporation (TURASAS), an
Economic State Enterprise.
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IDAREYE iLiSKIN
BILGILER

ORGANIZASYON YAPISI

TCDD tuzel kisilige sahip, sermayesinin
tamami devlete ait, iktisadi alanda ticari
esaslara gore faaliyet gostermek tizere kurulu
bir iktisadi Devlet Tesekkiilii olup 6461 sayili
kanun, 233 ve 399 sayili KHK ile TCDD Ana
StatusUnin hidkimleri sakli kalmak Gzere ozel
hukuk htkimlerine tabidir.

TCDD’nin  yuksek
idaresi, baskani Genel Mudiur olmak Uzere,
bir baskan ve bes Uyeden olusan Yonetim
Kurulu ile Genel Mudur ve bes Genel Mudur
Yardimcisindan  olusan  ylUrlitme organi
tarafindan yapilmaktadir.

kademedeki sevk ve

Tesekkiilimiiz merkezde; 18 ihtisas Daire
Baskanligi ile Teftis Kurulu Baskanligi, Hukuk
Miisavirligi, ic Denetim Dairesi Baskanligl,
Kurumsal iletisim Dairesi Baskanligi, Yonetim
Kurulu Muaduarliagu ve Demiryolu Arastirma
ve Teknoloji Merkezi (DATEM) isletme
Mudurliginden olusmaktadir.

Demiryolu altyapr isletmeciligi ile ilgili
hizmetler; istanbul, Ankara, izmir, Sivas,
Malatya, Adana ve Afyonkarahisarda bulunan
Bolge Mudurlukleri ile merkezi Ankara’da
olan Yiksek Hizli Tren (YHT) Bolge Midurligi
tarafindan yuruttlmektedir.

Tesekkulumuizln Sivas ve Afyonkarahisarda
kurulu beton travers fabrikalar, Ankara’da
kurulu Behicbey Ray Kaynak ve Yol Makinalari
Onarim Fabrikasi ve Cankirrda kurulu Cankiri
Makas Fabrikasi bulunmaktadir. Haydarpasa
ve izmir Limanlarinda liman isletmeciligi,
Van Goli'nde ise feribot isletmeciligi
surduralmektedir.

2021 FAALIYET RAPORU

GENERAL INFORMATION OF
ADMINISTRATION

ORGANIZATIONAL STRUCTURE

TCDD, the whole capital of which belongs to
state, is a State Economic Enterprise and has
a legal entity and has been established to
operate in economic field in accordance with
commercial rules under the terms of private law
without prejudice to the provisions provided
for Law No. 6461 and Decree Law No. 233 and
399 and the articles of TCDD Main Status.

The direction and administration of TCDD at top
level is realized by the hand of a Management
Board chaired by the Director General and
with five other members, and the execution
organ comprised of a General Director and five
Deputy Directors General.

Our Enterprise is composed of 18 Specialized
Departments,  Inspection  Board, Legal
Consultancy, Internal Audit  Department,
Corporate Communication Department, Office
of the Board and Railway Research and
Technology Centre (DATEM) in central building.

The services related to railway infrastructure
operation are being executed by the Regional
Directorates at istanbul, Ankara, izmir, Sivas,
Malatya, Adana and Afyonkarahisar and the
High Speed Train (HST) Regional Directorate
headquartered in Ankara.

The Enterprise has Concrete Sleeper Factories
located in Sivas and Afyonkarahisar; Railway
Factory, Rail Welding and Track Machines
Repair Factory located in Ankara and Switch
Factory located in Cankiri. On the other hand,
TCDD has performed port services in 2020 at
Haydarpasa and izmir Port. Furthermore, the
ferryboat operation is also maintained at Lake
Van.



GENERAL INFORMATION OF ADMINISTRATION

FABRIKALAR ’ FACTORIES

2021
4 Alan (m?) Personel Uretim
Fabrika Kurulus Yili Area (m?) Personnel Manufacturing
Factory Establishment . - - .
Year Acik  Kapali Mgmlul' Soz. Isci Cinsi Kapasite (Adet) : Gerceklesme (Adet)
Open  Closed | ggryant  Contr. . Worker Type Capacity (Quantity) | Realization (Quantity)
BEHIGBEY RAY a) Uzun Ray Kay. 10.000
KAYNAK VE YOL Lang Rail Welding
MAKINALARI b) Yol Mak.
ONARIN FABRIKASI 1969 50000 9000 3 i Revizyon) i )
BEHICBEY RAIL [R‘i ]‘
WELDING AND 1Yol Makinelor
c) Yol Makineleri
TRACK MACHINES Kismi Revizyonu 7 5
REPAIR FACTORY
SIVAS BETON
TRAVERS
EABRIKASI 79 7000 78 1B 8 fraversSeeper 450000 48454
SIVAS CONCRETE
SLEEPER FACTORY
AFYON BETON
TRAVERS
FABRIKASI 1962 71685 10.500 A 65 Travers Slecper 240.000 21467
AFYON CONCRETE
SLEEPER FACTORY
GANKIRI MAKAS
FABRIKASI
CANKIRI SWITCH 1992 17000 52.000 2 57 Makas Switch 250 216
FACTORY
\ 0 /

Bagli Ortaklik

Tesekkulimuzin tek bagli ortakligl, merkezi
Ankara’da bulunan TCDD Tasimacilik ASdir. 4
Mart 2020 tarihli Resmi Gazetede yayinlanan
2186 sayili Cumhurbaskanligi Karari geregi,
bagli  ortakligimizdan cikan  TULOMSAS,
TUDEMSAS ve TUVASAS birlestirilerek, iktisadi
Devlet Tesekkull olan Tirkiye Rayli Sistem
Araclari Sanayii Anonim Sirketi (TURASAS)
kurulmustur.

TCDD Tasimacilik AS 1 Mayis 2013 tarihli Resmi
Cazetede yayimlanan 6461 sayili “Turkiye
Demiryolu Ulastirmasinin Serbestlestirilmesi
Hakkindaki Kanun” geregi kurulmus olup
Demiryolu Tren isletmecisi olarak hizmet
vermektedir.  Gecmiste  Tesekkulimuzun
sorumlulugunda ydritilen yik tasimaciligi,
yolcu tasimaciligi ve arac parki yonetimi
ile ilgili gorevler, TCDD Tasimacilik AS’nin
kurulmasi sonucunda bu bagli ortakligimiza
devredilmistir.

Subsidiaries

The only subsidiary of our organization is
TCDD Tasimacilik AS, whose headquarter is in
Ankara. In accordance with the Presidential
Decision No. 2186 published in Official Gazette
on 4 March 2020, TULOMSAS, TUDEMSAS and
TUVASAS, which ceased to be our subsidiaries,
were merged and an Economic State Enterprise,
Tdrkiye  Rail  System  Utilities  Industry
Corporation (TURASAS), was established.

TCDD Tasimacilik AS. was established in
accordance with the “Law No. 6461 on
Liberalization of Rail Transport in Tudrkiye”
issued in Official Gazette on 15t May 2013, and
it operates as a Railway Undertaking. The
duties of passenger transport, freight transport
and management of vehicle fleet, which were
previously conducted under the responsibility
of our Enterprise, were transferred to our
subsidiary TCDD Tasimacilik A.S.
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BAGLI ORTAKLIKLAR

AFFILIATED COMPANIES

2021

Personel \

Sermaye ) N Personnel )

Ca.pltal Sirket B|r|m[er| Faaliyet Konular Tasima ve Arag Durumu

([m!lllyon]) Company Units Memlur Soz. isgi Area of Activity Transport Results

illion Civi

Servant Contr. . Worker

Tren-Km (1.000) 4181

Train - Km

Hamton-km (1000) 51109.061

Genel Mudurlik - Ankara ;‘]Icu Tagimacihgi

General Directorate - Ankara assenger Yolcu sayist (1000) 136103

Transportation "

Passenger km (1.000)

istanbul Bolge Midirliga Yk Tagimaciligi ve -

Istanbul Regional Directorate Lojistik Hizmetler Yolcu km (1.000.000) -

Freight Transporta- Passenger km (1000]

Ankara Blge Mudirligu tion and Logistics 3178

TCDD Ankara Regional Directorate Services Netton® (1.000)

TASIMACILIK AS ) ) 13485

izmir Bolge Mudarligi - 5134 “an Netton-km" (1.000.000)

TCOD 15000 j;mir Regional Directorate : : Nettonne - Km
TRANSPORTATION

INC. Sivas Bolge Madarlg -

Sivas Regional Directorate Elektrikli Loko 125

Anahat Dizel Loko 431

Malatya Bolge Mudurlugu

Malatya Regional Directorate Manevra Dizel Loko 103

Adana Bdlge Mudrlugi Arag Filo Ynetimi YHT Dizi 3

Adana Regional Directorate

g {\/Aeahniglgee?;entt O Eekrici i 8

Afyonkarahisar Bélge Midurliga Dizel Dizi 99

Afyonkarahisar Regional

Directorate Yolcu Vagonu 640

Yik Vagonu 16476

K 3. Sahis Vagonu 34768j
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istirakler

Tesekkilimizin, izmirde izmir Banliyd
Tasimaciligl  Sistemi Ticaret AS (iZBAN),
Ankara’da TCDD Teknik Muihendislik ve
Musavirlik AS (TCDD Teknik AS), Adapazar’’nda
Demiryolu Araclari Sanayi ve Ticaret AS
(Hyundai EUROTEM AS), Cankirrda Voestalpine
Kardemir Demiryolu Sistemleri San. ve Tic. AS
(VADEMSAS) ve Sivas'ta Sivas Travers imalat
Sanayi ve Ticaret AS (SITAS) olmak Uzere bes
istiraki bulunmaktadir.

« izmir Banliyd Tasimaciligi Sistemi Ticaret
AS (iZBAN): izmirde metro standartlarinda
banliyd isletmeciligi yapmak amaciyla,
TCDD ve izmir Biyiiksehir Belediyesi
tarafindan, izmir Banliydsiiniin Belediye ile
ortak isletilmesi icin isbirligine gidilmis ve
bu amacla 2007 yilinda izmir Biiyiiksehir
Belediyesi ile % 50’ser hisseli ortak sirket
(iZBAN AS) kurulmustur. iZBAN AS, Aliaga-
Cumaovasi-Tepekdy arasinda 110 km’lik
glizergahta hizmet verirken, 2017 yilindan
itibaren Tepekdy-Selcuk hattinin acilmasi
ile Aliaga-Cumaovasli-Tepekdy-Selcuk
arasinda toplamda 136 km'lik glizergahta,
41 istasyon ile hizmet vermeye devam
etmektedir.

« TCDD Teknik Miihendislik ve Misavirlik
Anonim Sirketi (TCDD Teknik A.S.):
Demiryolu, hafif rayli sistem ve metro
hatlari ile bu sektérde kullanilan arac ve
tesislere yonelik etlid ve proje hazirlamak,
arastirma, gelistirme, test faaliyetleri,
kontrol, sertifikasyon, Ar-Ge, Ur-Ge ve
varlik yonetimi faaliyetleri ile bakim ve
onarim islerini yapmak ve yaptirmak
amaciyla 2017 yilinda Rayli Sistemler
Miihendislik ve Miisavirlik AS (RAYSIMAS)
kurulmustur. RAYSIMAS 2020 yilinda TCDD
Teknik Muhendislik ve Musavirlik Anonim
Sirketi (TCDD Teknik AS) olarak yeniden
yapilandirilmistir.

GENERAL INFORMATION OF ADMINISTRATION

Affiliated Companies

TCDD has 5 affiliated companies; izmir
Suburban Transportation System Trade CO.
(iZBAN) in izmir, TCDD Technical Engineering
and Consultancy CO. (TCDD Technic) in
Ankara, Rolling Stocks Industry and Trade CO.
(EUROTEM) in Adapazari, VOESTALPINE Railway
Systems Ind. and Trade CO. (VADEMSAS) in
Cankiri and Sivas Sleepers Production, Industry
and Trade CO. (SITAS) in Sivas.

+ izmir Suburban Transportation System
Trade CO. (IZBAN): With the intent of
making a suburban operation in izmir in
compliance with the metro standards, an
association company (iZBAN AS) has been
established to operate izmir suburban train
jointly by TCDD and izmir Metropolitan
Municipality with 50% share in 2007. While
IZBAN was delivering service on 110 km
route between Aliaga-Cumaovasi-Tepekay,
with the opening of Tepekoy-Selcuk line
it delivered service on 136 km route with
41 stations between Aliaga-Cumaovasi-
Tepekoy-Selcuk in 2017.

e TCDD Technical Engineering and
Consultancy CO. (TCDD Technic): Rail
Systems Engineering and Consultancy CO.
(RAYSIMAS) has been established in 2017
in partnership among TURKSAT, Ankara
Metropolitan Municipality and TCDD to
prepare projects and surveys for vehicles
being used in railways, light Rail systems
and metro lines sectors and to carry out the
certification processes of these vehicles.
RAYSIMAS was restructured as TCDD
Technical Engineering and Consultancy
Corporation in 2020.
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« Demiryolu Araclari Sanayi ve Ticaret ¢ Rolling Stocks Industry and Trade CO.
AS (Hyundai EUROTEM AS): TCDD’nin (Hyundai EUROTEM): Hyundai EUROTEM
Adapazari’ndaki bagli ortakligi TUVASAS’In Company was established by HACO
kullanilmayan bos arazileri Uzerinde, her (Turkiye), ASAS (Turkiye), Hyundai Rotem

turld elektrikli tren dizisi ve hafif rayl (South Korea) and TCDD in 2006 on the

araclarile hizli tren setlerive hizli tren yolcu
vagonlarinin  dretimini  gerceklestirmek
Uzere 2006 yilinda Hyundai EUROTEM AS

territory of TUVASAS, which were not in use,
so as to realize the production of all kind
of electric train sets and light rail vehicle

kurulmustur. and high speed passenger wagons whose

. Voestalpine Kardemir Demiryolu technology was not found in Turkiye.
Sistemleri San. ve Tic. AS (VADEMSAS): Her

trlt konvansiyonel ve yiksek hiza uygun * Voestalpine Kardemir Railway Systems Ind.

makaslarin  Gretimini  gerceklestirmek and Trade CO. (VADEMSAS): VADEMSAS was

uzere 2010 yilinda Cankirrda Voestalpine established in 2010 in Cankiri to produce all

Kardemir Demiryolu Sistemleri San. ve Tic. kinds of conventional and high speed line

AS (VADEMSAS) kurulmustur. switches.

« Sivas Travers imalat Sanayi ve Ticaret

AS (SITAS): Sivas Beton Travers Fabrikasi * Sivas Sleepgrs Production, Industry and
sahasinda iilkemizin yiiksek kapasiteli Trade CO. (SITAS): SITAS was established in
modern bir beton travers fabrikasina 2011 inm Sivas, as a result of the studies
kavusmasi amaciyla yiiriitiilen calismalar conducted to build a high capacity modern
sonucunda 2011 yilinda Sivas Travers imalat concrete sleeper plant in our country at
Sanayi ve Ticaret AS (SITAS) kurulmustur. Concrete Sleeper Plant.
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GENERAL INFORMATION OF ADMINISTRATION

ISTIRAKLER SUBSIDIARIES
2021
istirak Kurulug Yil Kurulus Amaci Nominal Sermaye (TL) . Hisse Sahipleri Hisse (TL) %
Subsidiary EStabv“eSahrme”t Purpose of Establishment Authorised Capital (TRY) = Share Holders Share (TRY)
Aliaga-Cumaovasi-Tepekdy- TCDD 1,000.000.000 50,00
Selguk hattinda metro )
izmir Banliyd standartlarinda toplu ulagim Izmir B.B. 940.000.000 4700
Tagimaciligi Sis. 2007 isletmeciligi yapmak. :
Tio AS. To make mass trans 2,000.000.000 IZ0LAS 20.000000 1,00
iZBAN on /ZDENZ 20.000.000 100
Selguk in in .
metro standarts lzmir Metro A$ 20.000.000 1,00
Demiryolu, hafif rayl sistem ve
metro hatlari ile bu sektérde
kuIIam.Ian araclara yénelik ettd 1600 14750000 50,00
i ve proje hazirlamak, arastirma,
:;ICI;D T:_'"I'_"l(‘ gelistirme, test faaliyetinde
iihendisli
ve Miisaviriik bglunmak. ) 29.500.000 Ankara B. Bel.
2017 To prepare projects and surv y M 2.950.000 10,00
AS for vehicles being used in rai etropolitan Hun.
light rail systems and met
sectors and to carry out R&D and TURKSAT 11.800.000 40,00
test activities
o ) TCDD 900.000 15,00
Turkiye dfa modern demiryolu H. Rotem (6. Kore-S. £ 030000 5050
HYUNDAI araglari Gretmek. -090U. :
EUROTEM AS 08 ) To produce modem rabey 6.000.000 fores 200000 3350
vehicles in Turkey Asas (Tarkiye-Turkey) e '
DCC DAN. TAAH. AS. 30.000 050
Hyundai Corp. 30.000 050
Voestalpine . ) 7000 2.639.250 1500
Kardemir Demiryolu KonvanS|yIr(JneI0vetyukiek hiza 000 Voest?(lgirr:jee[rﬁq?turia] 10539405 5090
Sistemleri 2010 uygun makas Uretmek. 17595, ! 4409.307 2506
. rod ontional and hiah Voestalpine Weichen- e '
San. v i AS T rice convenian ad i Erom o
VADEMSAS SRR Weichenwerk Worth GmbH 3519 002
Sivas Travers Eri?/i;tstigr\éfr::indamarda beton TC0D 1.050.000 15,00
imalat Sanayi ve
Ticaret AS " 201 Toproduce ype of 7000.000 Klsan 4,900,000 7000
SiTAS : wiRvarons Margaritelli SpA /italya 1050.000 15,00
J
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2021 YILI YONETIM KURULU
BASKAN VE UYELERI,
GENEL MUDUR YARDIMCILAR

42 2021 FAALIYET RAPORU

.i! ‘I T 1i l

L

CHAIRMAN AND MEMBERS OF THE
BOARD AND DEPUTY DIRECTOR
GENERALS IN 2021

Z

Metin AKBAS
Bagkan/Chairman
TCDD Genel Mudur V.
TCDD Director General



TCDD YONETIM KURULU
THE BOARD OF TCDD

Mahmut SUTGD ismail CAGLAR

GENEL MUDUR YARDIMCILARI
DEPUTY DIRECTORS GENERALS OF TCDD

ismail CAGLAR Turgay GOKDEMIR

GENERAL INFORMATION OF ADMINISTRATION

Turgay GOKDEMIR

| Oner 0ZGUR
MURTAZAOGLU
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ORGANIZASYON SEMASI

ORGANIZATIONAL CHART

ULASTIRMA VE ALTYAPI BAKANLIGI

MINISTRY OF TRANSPORT AND
INFRASTRUCTURE

TCDD
YONETIM KURULU

BOARD OF DIRECTORS

Teftis Kurulu i¢ Denetim
Baskanligi Dairesi Baskanligi
Inspection Internal Audit
Board Department
Hukuk | |
Miisavirligi | |
Legal Consultancy Kurumsal
Emniyet ve Kalite Yonetimi iletisim Dairesi
(EKAY) Dairesi Bagkanligi Baskanlizi
Safety and Quality Management o
Department (SQM) Comunication
Department

Genel Miidiir Yardimcisi

Deputy Director General

Genel Miidiir Yardimcisi

Yonetim Kurulu
Midiirliigi

GENEL MUDUR

DIRECTOR GENERAL

Office of Board of
Directors

Ozel Kalem Miid.

Office of Private
Secretary

Deputy Director General

Genel Miidiir Yardimcisi

Deputy Director General

Demiryolu Bakim Dairesi Bsk.
Railway Maintenance Dep.

Demiryolu Modernizasyon
Dairesi Bsk.
Railway Modernization Dep.

Demiryolu Yapim Dairesi Bsk.
Railway Construction Dep.

Etiit ve Proje Dairesi Bsk.
Survey and Project Dep.

44 2021 FAALIYET RAPORU

Trafik ve istasyon Yonetim
Dairesi Bsk.

Traffic and Station Man. Dep.

Kapasite Yonetim Dairesi Bsk.
Capacity Management Dep.

Strateji Gelistirme Dairesi Bgk.
Strategy Development Dep.

Emlak Dairesi Bsk.
Real Estate Dep.

insan Kaynaklari Dairesi Bsk.
Human Resources Dep.

Muhasebe ve Finansman
Dairesi Bsk.
Accounting and Financing Dep.

Satin Alma ve Stok Kontrol
Dairesi Bsk.
Procurement and Stock
Control Dep.




Genel Miidiir Yardimcisi

Deputy Director General

GENERAL INFORMATION OF ADMINISTRATION

Bilgi Teknolojileri Dairesi Bsk.
Information Technologies Dep.

Uluslararasi iliskiler Dairesi Bsk.

International Relations Dep.

Destek Hizmetleri Dairesi Bsk.

Support Services Dep.

Egitim Hizmetleri Dairesi Bsk.
Education Dep.

iZBAN AS
izMiR
BAGLI ORTAKLIKLAR q
TCDD TEKNIK AS
AFFILIATED COMPANIES ANKARA
HYUNDAI EUROTEM AS
SAKARYA
TCDD TASIMACILIK AS
ANKARA
TCDD TRANSPORT CO VADEMSAS
CANKIRI
iSTIRAKLER . SITAS
SUBSIDIARIES SiVAS
Genel Miidiir Yardimcisi
Deputy Director General
Liman ve Feribot Yonetimi 1;! .Rzigijlg:a.l‘ gﬂiéitr:g%aute
Dairesi Bsk. ISTANBUL
Port and Ferry Management Dep. 2. Bélge Miidiirliigii
2" Regional Directorate
ANK!\RA
Arastirma ve Gelistirme 33 ‘RBe;ligﬁ xgﬁgg'g:te
Dairesi Bsk. izMiR
Resarch and Development Dep. :
4. Bolge Miidiirligi
4 Regional Directorate
Demiryolu Arastirma ve SIYAS
Teknolgji Merkezi (DATEM) 5. Bolge Miidiirliigii
Isletme Miid. 5th Regional Directorate
Railway Research and MALATYA
Technology Center 6. Bolge Miidiirliigii
6" Regional Directorate
ADANA
7. Bolge Miidiirliigii
7" Regional Directorate
AFYONKARAHISAR
8. (YHT) Bolge Miidiirliigii

(HST) Regional Directorate
ANKARA
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MEVCUT DURUM

MEVCUT DURUM

YOL VE ELEKTROMEKANIK
TESISLERIN DURUMU

KONVANSIYONEL VE YUKSEK HIZLI TREN
HATLARININ UZUNLUKLARI

Sebeke genelinde 8.402 km konvansiyonel
anahat, 756 kmikinci, G¢ctinct, dérdincd, besinci
ve altinci hatlar olmak Gzere toplam 9.158 km
konvansiyonel anahattimiz bulunmaktadir.
Bu uzunluga 1.993 km istasyon yolu ve 439
km iltisak hatti olmak Uzere toplam 2.432
km tali hatlarimizin da eklenmesiyle toplam
konvansiyonel hat uzunlugu 11590 km’ye
ulasmaktadir. Hizli Tren hat uzunlugu 219 km
ve Yuksek Hizli Tren hattimizin uzunlugu 1.213
km’dir. Konvansiyonel ve Ylksek Hizli Tren
ve Hizli hatlari ile birlikte toplam demiryolu
uzunlugu 13.022 km’dir.

Elektrikli ve Sinyalli Hatlar

* Hatlarimizin;
+ 5.986 km’si (% 47) elektrikli,
+ 7.094 km’si (% 55) sinyalli hale
getirilmistir.

» 2021 yilinda 158 km elektrikli hat

yapllarak elektriklili hat uzunlugu
5.986 km’ye ylkselmistir.

+ 2021 yilinda 266 km sinyalli hat

yapilarak sinyalli hat uzunlugu 7.094

km’ye yukselmistir.

2021 FAALIYET RAPORU

CURRENT STATUS

TRACKS AND ELECTROMECHANICAL
FACILITIES

THE LENGTH OF CONVENTIONAL AND
HIGH SPEED RAILWAY LINES

The total length of our Enterprise’s conventional
lines throughout the network is 9158 km as
8.402 km for main lines, 756 km for second,
third, fourth, fifth and sixth lines. The total
conventional line length reaches 11.590 km by
adding 2.432 km auxiliary track including 1.993
km station track and 439 branch lines to this
line. The length of the Rapid line is 219 km and
High Speed Line is 1.213 km. Total length of our
railway lines is 13.022 with the Conventional

and High Speed Lines.

The Lines with Electrification and
Signalling
+ A Total of;
+ 5.986 km (% 47 of our lines has
been electrified,;
« 7.094 km (% 55) has been
signalled.

* In 2021, 158 km of electrified lines
were constructed and the length of the
lines with electrification reached 5.986
km.

* In 2021, 266 km of signalled lines
were constructed and the length of the
lines with signalling reached 7.094 km.
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CURRENT STATUS TRCIDID

THE LENGTH OF CONVENTIONAL
AND HAGH SPEED LINES

KONVANSIYONEL VE YUKSEK
HIZLI HAT UZUNLUKLARI

km
2020 2021\

KONVANSIYONEL HAT UZUNLUKLARI Length of Conventional Lines
A- ANAHATLAR MAINLINES

Elektriksiz Non Electrical 5122 5.058

Elektrikli Flectrical 3.316 3.344
Toplam Total 8.438 8.402
B-2.3.4.5.6. ANAHATLAR 7 3 4" 5" 6" MAINLINES

Elektriksiz Non Electrical 9 m

Elektrikli Flectrical 147 645
Toplam Total 756 756
ANAHATLAR TOPLAMI TOTAL MAINLINES

Elektriksiz Non Electrical 5131 5169

Elektrikli Electrical 4,063 3.989
Toplam Tota! 9.194 9.158
C- ILTISAK HATLARI BRANCH [INES

Elektriksiz Non Electrical 433 439

Elektrikli Electrical 0 0
Toplam Tota! 433 439
D- ISTASYON YOLLARI STATION TRACKS

Elektriksiz Non Electrical 14M 1428

Elektrikli Electrical 552 565
Toplam Total 1.963 1.993
ILTISAK-+ISTASYON YOLLARI BRANCH LINE + STATION TRACKS

Elektriksiz Non Electrical 1.844 1.867

Elektrikli Electrical 552 565
Toplam Totel 2.396 2432
TOPLAM KONVANSIYONEL HAT UZUNLUGU TOTAL CONVENTIONAL LINES

Elektriksiz Non Electrical 6.975 7036

Elektrikli Electrical 4,615 4,554
Toplam Tota! 11.590 11.590
HIZLI TREN HAT UZUNLUKLARI LENGTH OF HIGH SPEED LINES

A- Anahatlar Mainlines 0 102

B- 2. Anahatlar 7" Mainlnes 0 102

C- istasyon Yollari Station Tracks 0 15
Toplam [ota| 0 219
YUKSEK HIZLI TREN HAT UZUNLUKLARI LENGTH OF HIGH SPEED LINES

A- Anahatlar Mainlines 594 594

B-2. Anahatlar 2" Mainlines 590 590

C- Istasyon Yollari Station Tracks 29 29
Toplam Tots/ 1.213 1.213
GENEL TOPLAM GENERAL TOTAL

A- Anahatlar Mainlines 9.032 9.098

B-2.3.4.5. 6. Anahatlar Mainlines 1.346 1448
ANAHATLAR TOPLAMI TOTAL MAINLINES 10.378 10.546

C- litisak + Istasyon Yollari 2425 2476

Branch Lines+Station T[a:ks
TOPLAM HAT UZUNLUGU TOTAL LENGTH OF LINES 12.803 13.022
TOPLAM ELEKTRIKLI VE SINYALLI HAT UZUNLUKLARI
TOTAL LENGTH OF ELECTRICAL AND SIGNALLED LINES

A- Elektrikli Hatlar tlectrical Lines 5.828 5.986

B- Sinyali Hatlar Signalled Lines 6.828 7094

- J
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MEVCUT DURUM

TURKIYE CUMHURIYETI DEVLET DEMIRYOLARI BOLGE
MUDURLUKLERI HARITASI

REGIONAL DIRECTORATES MAP OF TURKISH STATE RAILWAYS
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KONVANSIYONEL HATLARIN GEOMETRIK
VE USTYAPI DURUMLARI

Demiryollarimiz hat  genisligi ~ olarak

uluslararasi standartlara uygun olup 1.435 mm

normal hat genisligindedir.

%2,8
259 Km
1501-2000

0,

34053K§1 247 Km

2000’den biiyiik

%14,5 1001-1500 Larger Than 2000

1.325 Km
501-1000

1.948 Km
201-500

5.041 Km
Diiz Yol
Straight Track

EGIMLERINE GORE YOL
UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK

LENGTHS BY GRADIENT 2021

Egim (Binde) Uzunluk (Km) Tiim Iginde %

Gradient (Thousandths) ength [Km) % in Total

0 1180 13

10-50 3.585 39

51-10,0 1.817 20

10,1-15,0 1.566 7

151-20,0 665 7
201 -+ 345 4
\___Toplam 02 9.158 100

2021 FAALIYET RAPORU

GEOMETRICAL AND SUPERSTRUCTURE
CONDITIONS OF THE CONVENTIONAL LINES

Our lines are in line with international
standards in terms of rail gauges and have a

normal line gauge of 1.435 mm.

KURP YARICAPLARINA GORE
YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK
LENGTHS BY CURVE RADIUS

2021

(Kurp Yarigapi Gruplarly (m) Adet Uzunluk Tiim igin@

Curve Radius Groups (m Quantity (Km) %

Length [Km] % in Tota

0-200 52 13 01

201-500 6.296 1.948 213

501 - 1000 3.313 1.325 145

1001 - 1500 752 325 35

1501 - 2000 61 259 28

2000'den Buyik 137 247 27

Larger Than 2000

Diz Yol Straight Track - 5.041 55,0

KToplam Tota 11.761 9.158 100 j

1.566 Km Ggé’lm 9
10.1-15,0 15,1-20,0 345 Km

1.817 Km
5,1-10,0



CURRENT STATUS TCDD

ANAHATLAR UZERINDE DINGIL BASINGLARINA
GORE YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS 8411 km
BY AXLE LOAD ON MA|NL|NES '/‘7,:; fonne

2021
Dingil Basinci Gruplari (Ton) Uzunluk (Km) Tiim iginde %
Axle Load Groups (Tone) Length (Km] %in Total
20'den Az Less than 20 61 1
20686 1
225 841 92
Toplam Tots 9.158 100

20 ton 20 Ton’dan az

20 tonng Less Than 20 Tonne

RAY YAS GRUPLARINA GORE
YOL UZUNLUKLARI DAGILIMI

1.068 Km
20’den Bilyiik Yas
Bigger Than 20 Age

DISTRIBUTION OF TRACK
LENGTHS BY RAIL AGE GROUPS

2021
Raylarin Yag Gruplar Uzunluk (Km) Tiim icinde %
Age Groups of Rails Length (Km] % n Tota
0-10 5.608 61
11-20 2482 27
20'den Buiyik - Bigger than 20 1.068 12
Toplam [0t 9.158 100

2.482 Km

11-20 Yas
Age
3.099 Km
. . L. 49,05 Kg/m
RAY TIPLERINE GORE
YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK

LENGTHS BY RAIL TYPES 2021
Raylanin Tipleri Uzunluk (Km) Tiim iginde %
Types of Ralls Length [Km) %in Tota
49,05 Kg/m'den Az Less Than 192 2
49,05 Kg/m 3.099 34
60 Kg/m 5.867 B4
Toplam Total 9.158 100

49,05 Kg/m’den Az
Less Than 49,05 Kg/m

20217 ANNUAL REPORT

53



TCDD

54

MEVCUT DURUM

9.017 Km
BetonConcrete

TRAVERS TiPLERINE GORE
YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK
LENGTHS BY SLEEPERS TYPES

2021
Travers Tipleri Uzunluk (Km) Tiim icinde %
Sleeper Types Length (Km) % in Total
Celik ve Ahsap Steel and Wood 141 2
Beton Concrete 9.017 98
Toplam Total 9.158 100

141 Km
Gelik ve Ahsap
Steel and Wood

159.551 m
0-1000 m

TUNEL SAYILARI VE
UZUNLUKLARININ DAGILIMI

THE NUMBER OF TUNNELS AND
DISTRIBUTION OF THEIR LENGTHS

2021
(Uzunluk (m) Adet Uzunluk (m) Tiim iqinde%
Length (m) Quantity Length (m) % in Total
0-1000 779 159.551 57
1001-2000 30 40725 15
2001-3000 10 22.815 8
3001-4000 5 17664 6
4001-5000 5 22.215 8
17.847m 20725 m 5001 ve daha Biiylk 2 17.847 6
5001 bruqy\apkdaha %8 1001-2000 m 5001 and More than
22.815m ota
Sl T 2asm 2001-3000 ™ \_ Toplam T2 831 280.817 100 )

4001-5000 %6

17.664 m
3001-4000 m

KOPRU VE MENFEZ SAYILARI VE oo m,
UZUNLUKLARININ DAGILIMI

Concrete
THE NUMBER OF BRIDGES AND

Kagir Kemqr
CULVERTS AND DISTRIBUTION OF Arch Masonary Stong
THEIR LENGTHS 2021
@prﬁ Cinsleri Adet Uzunluk (m)  Tiim iginde“ﬁ
Bridge Types Quantity  Length (m] % in Total
Celik See! 197 23191 21
Betonarme Concrele 12728 65.551 58
Kagir Kemer Arch Masonary Stone 1 23199 2
Qplam Total 25.244 111.942 100 j

2021 FAALIYET RAPORU



CURRENT STATUS

KOPRU VE MENFEZLERIN
YAS GRUPLARINA GORE DAGILIMI

DISTRIBUTION OF BRIDGES AND
CULVERTS BY AGE GROUPS .

51.434 m
51-100 Yas
Age

Age

Tiim ginde %

ﬁag Gruplan Adet Uzunluk (m)
Age Groups Quantity ength (m] % in Total
0-10 1.655 25.570
1-30 2.019 13.998
31-50 167 7157
51-100 16.306 51434
101 - + 4497 13.782
KTopIam Total 25.244 111.941

25.570 m
0-10 Yas

Age

%0,2

218 m
13,5 Ton
onne

265 m
15,5 Ton
Tonne

Tonne

~ KOPRU VE MENFEZLERIN _
DINGIL BASINGLARINA GORE DAGILIMI

DISTRIBUTION OF BRIDGES AND
CULVERTS BY AGE GROUPS

2021
(Dingil Basinglari Adet Uzunluk (m) Tiim iginde%
Axle Load Quantity Length [m) % in Tota

135 55 218 02

155 82 265 02

20 1145 3786 34

225 23.962 107.672 96,2
K Toplam 013/ 25.244 111.941 100 j
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YUKSEK HIZLI TREN (YHT) VE HIZLI TREN
HATLARININ UZUNLUKLARI

YUKSEK HIZLI TREN

7

LENGTHS OF THE HIGH SPEED TRAIN (YHT)

AND SPEED TRAIN LINES

LENGTHS OF HIGH SPEED

HAT UZUNLUKLARI (Km) RAILWAY LINE (Km) 001

Hat Kesimi 1. Hat 2. Hat Toplam Anahat istasyon Yolu Toplam

Line Section 1 Ling 2" Line Total Mainling Station Track Total

Sincan-Eskisehir 221 221 442 3 445

Eskisehir-Pendik 195 151 306 13 319

Polatli-Konya 212 213 425 13 438

Miiselles Triangle 6 5 n 0 n

Toplam (015 594 590 1.184 29 1.213

AL AIGUICANINNCRYW A |ENGTHS OF HIGH SPEED LINE (Km)

Hat Kesimi 1. Hat 2. Hat Toplam Anahat istasyon Yolu Toplam

Line Section 15 Line 2"line Total Mainline Station Track Total

Konya-Karaman 102 102 204 15 219
\ Genel Toplam General Total 696 692 1.388 44 1.432 J

2021 FAALIYET RAPORU



ELEKTROMEKANIK TESISLERIN DURUMU

ELEKTRIFIKASYON

4.554 km’si konvansiyonel, 219 km’si Hizli
Tren ve 1.213 km’si YHT hattinda olmak Uzere
toplam 5.986 km elektrikli hat mevcuttur. 2021
yili itibariyle 13.022 km’lik demiryolu hattinin
% 47’si elektrikli hale gelmistir. Elektrikli hat
kesimlerinde 76 adet transformator (trafo)
merkezi ile bunlara uzaktan kumanda eden 11
adet telekomand merkezi bulunmaktadir.

SINYALiZASYON

5.662 km’si konvansiyonel (4.347 km anahat,
554 km 2. 3. ve 4. hatlar ve 761 km tali hatlar),
219 km’si Hizli Tren ve 1.213 km’si YHT hattinda
olmak Gzere toplam 7.094 km sinyalli hat mev-
cuttur. Toplam hattin % 55’inin idaresi sinyalli
sistem ile saglanmaktadir.

TELEKOMUNIKASYON

2021 yilinda 113 adet telefon santraline bagli
23.700 adet aboneye haberlesme hizmeti
sunulmustur. 11 adet TMi (Tren Trafiginin
Telefonla Merkezden idaresi) merkezinden
5.928 km'lik hattin idaresi saglanmaktadir.

CURRENT STATUS

ELECTRO-MECHANIC FACILITIES

ELECTRIFICATION

There is a total of 5.986 km of electrified lines,
of which 4.554 km are conventional lines 219
km are rapid railway lines and 1.213 km are HSR
lines. 47% of the 13.022 km of railway lines has
become electrified by 2021. In the electrified
network, there are 76 transformer centres and
11 tele-command centres that control these
transformer centres remotely.

SIGNALLING

There is a total of 7.094 km of signalled lines, of
which 5.662 km are conventional lines (4.347 km
mainline, 554 km 2", 31, 4% 5t and 6 lines and
761 km branch lines) 219 km are rapid railway
lines and and 1.213 km are HSR lines. 55% of
the overall lines is being controlled by CTC.

TELECOMMUNICATION

23.700 subscribers who had connection to 113
switchboards received communication service
in 2021. Communication of 5.928 km of lines
is being provided from 11 TMI (Administration
of Train Traffic from the Centre via Phone)
dispatcher centres.
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YOL YENILEME, BAKIM VE
ONARIM FAALIYETLERI

2021 yilinda mevcut hatlarin 20 yas grubu
icinde kalacak sekilde yol yenileme ve komple
bakim calismalarina devam edilerek 164
km yol yenilemesi yapilmistir. Yol yenileme
calismalarinda 2021 yili programina gore % 94

oraninda gerceklesme saglanmistir.

TRACK RENEWAL, MAINTENANCE AND
REPAIR ACTIVITIES

In 2021, track renewal and overall maintenance
works continued on the existing lines to
remain within the age group of 20, and 164
km of tracks were renewed. In 2021, 94%
performance rate of the program was obtained
in track renewal activities. 94% of the track-
welding program has been performed within
superstructure improvement works alongside
the track renewal works.

YOL YENILEMESI YAPILAN
HAT KESIMLERI

LINE SECTIONS ON WHICH TRACK

RENEWAL WAS CONDUCTED 2021

/ Hat Kesimi Track Renawal (Km)\
Cigli-Halkapinar 34
Gomeg-Yenigubuk 84
Palu-Beyhan 2
TCDD ANAHAT POZ TOPLAMI 139
TOTAL OF TCDD MAINLINE RELAY
ISTASYON YOL YENILEMELERI STATION LINE RELAYS
1. Bolge ™ Region 1
2. Bolge 2 Region
3. Bolge 37 Region -
4. Bolge 47 Region 8
5. Bolge 5 Region -
6. Bolge 6" Region 8
7. Bolge 7" Region 8
TCDD iSTASYON YOLU TOPLAMI 25
TOTAL OF TCDD STATION LINE

\ TCDD TOPLAMI TOTAL OF TCDD 164 /

Yol yenilemeleri ile birlikte mevcut Ustyapinin

iyilestirilmesi  kapsaminda ray kaynagi
programi ise %84 oraninda gerceklesme

saglanmistir.

YOL YENILEME BAKIM

ONARIM FAALIYETLERI

Within the scope of the rehabilitation of the
current superstructure together with the track
renewal 84% of the track-welding program has
been performed.

TRACK RENOVATION, MAINTENANCE
AND REPAIR ACTIVITIES

Program Gergeklesme Prog.Gore Gerc. %’si 2020-2021
Programme Realization Rea. % Acc. Pro Gerc. Fark %’si
isin Cinsi Biim 2020 2021 = 2020 2021 = 2020 2021 ce
Type of Work S :
Yol Yenilemesi Track Renewa Km 54 52 164 96 9% 215
Ray Kaynag [rack Sources ﬂAdre[tt 8.060 7965 8143 99 84 2
Quantity

2021 FAALIYET RAPORU



Ray ihtiyacinin yerli piyasadan karsilanmasi
amaclyla, KARDEMIiR’den  temin edilen
raylar ile yol yenileme, bakim ve onarim
faaliyetlerine hiz verilmis ve 2002-2020
doneminde KARDEMIiR’den toplam 770.246 ton
ray temin edilmistir. 2021 yilinda 23.450 ton
ray daha temin edilerek toplam ray miktar
793.636 tona ulasmistir.

Yol yenileme ve bakimlar icin énemli bir
Ustyapi elemani olan beton traverslerden
S49’luk raya uygun B58 tipi beton traversler
TCDD’nin kendisine ait olan Afyonkarahisar
ve Sivas Beton Travers Fabrikalarinda
uretilmektedir.

Asagidaki tabloda bu iki fabrikada Uretilen
beton traverslerin 2020 ve 2021 yili degerleri
karsilastirmali olarak verilmistir. 2021 yili icin
69.921 adet travers kaliplanarak, programa
gore % 82 oraninda gerceklesme saglanmistir.

TRAVERS FABRIKALARININ
URETIMLERI

CURRENT STATUS

Track renewal, maintenance and repair works
were accelerated with the rails supplied from
KARDEMIR in order to meet the rail need
from local market and totally 770.246 tonnes
of rail were procured from KARDEMIR in the
2002-2020 period. Total rail amount reached
to 793.636 tonne in 2021 with the purchase of
23.450 tonnes of rail.

B58 type concrete sleepers that are suitable for
S49 rails, which is one of the concrete sleepers
that is an important superstructure agent for
track renewal and maintenance, are produced
in Afyon and Sivas Concrete Sleeper Factories,
which belong to TCDD itself.

The following table provides the figures of the
manufactured concrete sleepers, by compari-
son of the years 2020 and 2021. 69.921 concrete
sleepers were moulded for the year 2021 and
82% realization rate was achieved according to
the program.

FACTORIES

’ MANUFACTURING OF SLEEPER

NG

Program Gerceklesme Prog.Gor.Gerc.%’si 2020-2021 \
Programme Realization Rea. % Acc. Prog Gerg. Fark %’si
Fabrika Birim Cinsi 2020 2021 220 a2t 220 22t 00O
Factory Unit Type o
Afyon Beton Travers Fab. | Adet Kaliplanan Moulded 20.000 - 21467 107 -
Afyon Conc. Sleeper Fac. | Quantity  Sevkiyat Shipment 32482 4010 32782 - 100 -19
Sivas Beton Travers Fab. : Adet Kaliplanan Moulded 50.000 65.000 40145 48454 80 7 21
Sivas Conc. Sleeper Fac. : Quantity : Sevkiyat Shipment - - - 38.220 - - -
Toplam Tota Adet Kaliplanan Moulded :  50.000 :  85.000 : 40.145 | 69.921 80 82 74
Quantity : Sevkiyat Shipment 32482 40.110 : 70.702 - 218 76 J

2021 yilinda Afyonkarahisar ve Sivas Beton
Travers Fabrikalarimizda Uretilen traverslerin
disinda, ozel sektorden 26.500 adet B70
beton travers temin edilerek yol yenileme
calismalarinda kullaniimistir. Yol yenileme
calismalari ile birlikte, mevcut makaslarin
yenilemesi faaliyetlerine de 6nem verilmistir.
Yenilemelerde kullanilan makaslarin dretildigi
Cankiri Makas Fabrikasinin 2020 ve 2021 yili
uretim degerleri karsilastirmali olarak asagida
verilmistir.

Other than the sleepers produced in 2021 at
our Afyon and Sivas Concrete Sleeper Factories,
26.500 pieces of B70 concrete sleepers were
supplied from the private sector and these
were used at the track renewal works. In
addition to track renewal works, activities for
renewal of present switches were minded as
well. Production figures of the switches used
in renewals at Cankirr Switch Factory are given
on table by comparison of the years 2020 and
2021.
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FABRIKASI URETIMI

CANKIRI MAKAS

MANUFACTURING OF CANKIRI
SWITCH FACTORY

Program Gerceklesme Prog.Gor. Gerc. %’si 2020-2021 \

Programme Realization Rea. % Acc. Prog Gerc. Fark %'si

isin Cinsi Birim Cinsi 2020 2021 2020 2021 2020 2021 ’ * of
Type of Wark Unit Type - .
Makas Uretimi Adet Basit Makas Single Switch 250 250 118 174 ) 70 )
Switch Quanity  ing. Makas! (3 Basit Karsilig) 3 8 167
Manufacturing Diamond Crossing

(3 Single Switchs]

Capraz Takim (6 Adet) 1 1 0

Scissors Crossover

(6 Single Switchs]

Capraz Tk 1 Ayad ingiliz 1

(8 Basit Kars.)

Scissors C With One

Diamond Crossing Rail

(8 Single Switchs)

Yedek Makas Mal. (Bm Kars) 1 12 1100

Spare Parts for Switchs

(As Single ¢ )
Toplam (Basit Makas) 250 250 142 216 57 86 52
Total (Single Switchs) J

*1 Adet ingiliz Makas 3 Basit Makas karsiligidir.

**1 Adet Capraz makas da 6 Basit Makas karsiligidir.

2021 yili icin makas yedekleri de dahil olmak
Uzere toplam 216 adet makas Uretimi yapilarak
programa gore % 86 oraninda gerceklesme

saglanmistir. Ayrica 158 adet Gecis Rayl
uretimi gerceklesmistir.

Yolyenileme calismalarinda, Ustyapi ile birlikte
demiryolu altyapisi ve sanat yapilarinin da
iyilestirilme calismalarina devam edilmistir.

Tlnellerde  gabari

olcimleri

yapilarak

elektrifikasyon projelerinin yurutuldugu hat
kesimlerinde gerekli gortlen tinellerde gabari
iyilestirme calismalari yapilmistir.

Mevcut

demiryolu

hatlarinda,

yuk

tasimaciliginin  daha etkin ve verimli bir
sekilde yurutulmesi ve toplam tasimaciliktaki

payinin artirilabilmesi

amaciyla,

ozellikle

yuk ve cevher tasimaciliginin yogun oldugu
hatlardan baslanarak tim hatlarin dingil
basinci 22,5 tona yukseltilmesi calismalarina

devam edilmistir.

2021

FAALIYET RAPORU

*1 Diamond switch is equal to 3 ordinary switches.

**1 Single cross over is equal to 6 ordinary switches.

216 switches in total were produced including
spare switches for the year 2021 and 86%
realization rate was achieved according to the
program. Also 158 pieces transition rails were

produced.
Improvement  works  for
and engineering structures

infrastructure
along with

superstructure works were carried on within

track renewal works. Improvement works for
loading gauge were carried out in necessary
tunnels on line sections where electrification
projects were being implemented, by applying
loading gauge measurement of the tunnels.

In order to perform freight transport more
actively and efficiently in the existing railway
lines and to increase its share in the total
carriage, works for increasing the axle pressure
to 22,5 tonnes on all lines by starting in
particular from the lines where load and ore
transport is concentrated were maintained.




Dingil basinci dustk olan tum kopri ve
menfezlerin dingil basinclarinin 22,5 tona
yikseltilmesi amaciyla, iTU ve TUBITAK ile
birlikte hazirlanan proje ve 13.04.2015 tarihinde
imzalanan teknik is birligi protokolu dahilinde,
kopru ve menfezlerde olcuim, degerlendirme
ve iyilestirme calismalarina devam edilmistir.

Yapilan calismalar neticesinde; 2021 yili itiba-
riyle hatlarimizin % 92’si demiryolu Ustyapisi
acisindan 22,5 tona uygun hale getirilmis olup
toplam 9.158 km uzunlugundaki konvansiyonel
hatta bulunan 23.962 adet kopri ve menfezin
dingil basinclari 22,5 tona yukseltilmistir.

Tasimalarda hiz ve konforu olumsuz yonde
etkileyen dar yaricapli kurplarin genisletilmesi
ve yuksek egimlerin disurulerek mevcut
geometrik sartlarin iyilestirilmesi

calismalarina Oonem verilmistir. Hizli tren
hatlari ile birlikte; yol yenilemeleri, 2. hat ve
mevcut hat rehabilitasyon yapim calismalari
kapsaminda, mevcut hatlarin  geometrik
standartlarinin  yukseltilmesi ile varyant
yapimlarina devam edilmistir.

CURRENT STATUS

Measurement, assessment and improvement
works at bridges and culverts were maintained
within the projects prepared with iTU and
TUBITAK and technical cooperation protocol
signed on 13.04.2015 in order to increase the
axle load to 22,5 tonnes on all bridges and
culverts that have low axle load.

As a result of conducted works, axle load
of 23.962 bridges and culverts (92 %) on the
conventional lines with 9158 km length has
been risen to 22,5 tones.

Importance was attached to works for
broadening curves with narrow radius that has
a negative influence on speed and comfort in
transportations and reducing high inclinations
in order to upgrade the present geometrical
conditions.  Upgrading the  geometrical
standards of existing lines and variant
constructions were carried out within track
renewal and rehabilitation of 2" and present
lines together with the construction of high
speed railway lines.
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Yol Bakim Birimlerinin Modernizasyonu ile
ilgili Yapilan Calismalar:

Yol yenileme calismalari ile birlikte yenilenen
hatlarin  bakimlarina da buyuk 6nem
verilmektedir. Mevcut demiryolu bakim ve
is  makinelerinin modernize edilmesi ile
makine parkinin yeni teknolojiye uygun hale
getirilmesi amaciyla 2003 yilinda baslatilan
calismalara 2021 yilinda da devam edilmistir.

2003-2021 yillari arasinda makine parkina 158
adet yol tamir ve 6lcim makinesi ile 23 adet
is makinesi eklenmistir. Bu donemde makine
sayisl % 63 oraninda artirilarak 252 adetten
411 adete ylkselmistir.

2003 yilinda 861 adet olan yardimci is
makinesi ve yol ekipmani sayisi % 240
oraninda artirilarak 2021 yilinda 2.936 adete
yUkselmistir.

2003-2021 yillant arasinda toplam 950 adet
olcim aleti temin edilerek 2003 yilinda 150
adet olan oOlcim aleti sayisi % 633 oraninda
artirilarak 1.100 adete yukselmistir.

2021 yilinda 3 adet kataner bakim otosu teslim
alinmistir.

Demiryolu bakim, yenileme ve 6lcim makine
ve techizatlarin durumu izleyen tablolarda
Ozetlenmistir.

2021 FAALIYET RAPORU

Works Performed for Modernization of Track
Maintenance Units:

Maintenance of the renewed lines is attached
great importance in addition to track renewal
works. Activities launched in 2003 in order to
modernize existing railway maintenance and
construction machines and to make equipment
pool suitable for the new technology were
maintained in 2021 as well.

158 track repair and measurement machines
and 23 construction machines were added to
the equipment pool during the years of 2003-
2021. In this period, the number of equipment
increased to 411 from 252 with an increase of
63%.

The number of construction machines and track
equipment, which was 861 in 2003, reached to
2.936 by 2021 with an increase of 240%.

While it was 150 in 2003, the number of
measurement devices reached to 1100 with
an increase of 633% with the purchase of
950 measurement devices during the years of
2003-2021.

In 2021, 3 catenary maintenance vehicles were
delivered.

The status of the railway maintenance, renewal
and measurement machines is summed on the
table below.




CURRENT STATUS

-

BELLI BASLI YOL MAKINELERI VE STATUS OF CERTAIN TRACK
TECHIZATLARININ DURUMU MACHINERY _
Adet Quantity
Bakim ve Yenileme Makineleri 2020 2021 . Yardimci is Makineleri 2020 2021\
Maintenance and Reconditioning Machines Auxiliary Constructions Mach
1- Buraj Makinesi Packing Machine 49 49 I~ Betoniyer Concrete e ! !
2- Kamyon [ruck 40 40
2- Balast Eleme Makinesi Tamping Machine n n 3 Binek 1 or Car % %
3- Balast Regilatord Ballast Regulator 24 25 | 4-Traktor lractor 40 40
4- Balast Tokmaklama Makinesi Ballast Ramming Mac 1 1 5-Romork Traler 36 36
6- Oto Motorlu Drezinler Auto Motor Trolley 204 204
5- Stabilizatr Makinesi Stabilization Mac 4 4 . L
7- Sondaj Makinesi Drilling Machine 7 7
6- Sey.Ray Kay. Mak. Mobile Ra 3 4 1 TOPLAM TOTAl 352 352
7- Yol Yenileme Makinesi Tra 4 4
i Auxiliary Constructions Equip
8- Ray Taglama Makinesi Rai Grinding Mac 1 1 Yardimei Yol Techizatlari Auxiliary Co ns Equip 2020 2021
o - 1- Tirfon6z-Blondz Makinesi Tightening-Looseing Machine 308 308
9- Makas ve Panel Serme Makinesi Switch Profile Grin. Mac 2 2 2- Aliiminotermit Ray KaynakTe. /lmincr © fing £q 8 8
10- Balast Sikistirma ve Ray Alti Balast Bogaltma Makinesi 4 3 | 3- Kaynak Fazlaligini Siyirma Teghizati R ding Trimmer 33 33
Ballast Compacting and Under-Track Ballast Removing Mac 4- Ray Delme Makinesi = Uriling Machine 258 253
B 5- Ray Kesme Makinesi Rail Cutting Machine 3571 3571
TOPLAM TOTAL 113 114 )
6- Ray Profil Taglama Mak. Rail Profile Grinding Machine 54 54
7- Makas Profil Taglama Mak. Switch Profile Grinding Mach 1 1
Yardimci Yol Makineleri 2020 2021 8- Ray Tagtyici Rail Carirer 6 6
Auxdiary Track Machines 9- Mekanik Kriko Mechanical Jack 933 933
4 ) 10- El Buraj Seti Hand Manual Tamping Set 50 50
1-Poz Otosu 705 Ao 75 8 1 Makas Dili ve Dogrultma Aleti Straightening Machine 3 3
2- Mobil Demiryolu Aract Mobile Rallway Venicle 65 65  12- Ray Kaldirma Aleti Rail Rer 20 20
3- Agir Vingli Poz Otosu Heavy Crane Pose Auto 3 3 | 13-Ray Tagima Magasi Ral 7 7
. L 14- Torklu Anahtar [orc 288 288
4- Kar Kireme Makinesi Snow Shoveling Machine 17 17 . L
15- Elektronik Kaynak Makinesi 1 1
5- Katener Otosu Catenary Auto 45 48 g Kompresdr Compressor 7 7
6- Sinyalizasyon Mobil Bakim Araci 4 4 17- Elektrik Grubu Flectric Group 156 156
Mobile Signalling Maintenance Machine 18- Elektrikli Kaynak Makinesi A & &
19- Calisma Bdlgesi Guvenlik Uyari Sistemi 10 10
7- Mobil Tamir Bakim Aracl 7 7 Wt ot .
Workzone Safety Ale
Mobile Maintenance Machine TOPLAM TOTAL 2.584 2.584
TOPLAM 1074l 214 217 | GENEL TOPLAM GENERAL TOTAL 2.936 2.936
B Yol Muayene ve Olgiim Aletleri 2020 2021
Yol Muayene ve Olgiim Makineleri 2020 2021 o enention and Measurement Tools
Track Inspection and Measurement Machines 1- Ekartman Dever Olgme Aleti 434 434
1- Yol Muayene Makinesi MPV7 Track Ins 7 7 . Measuring Instrument for Gauge and Cant
2 Yolve k Slcim Mak. T ! y 1 : : 2- Nivo ve Mira Levelling Instrument and Rod 51 57
- . Track and Catenary Meas. Mac
ol ve Katener Qldm Mak. frack and Catenary Heas. Mac 3- Ray Termometresi Rail [hermometer 148 148
3- Tahribatsiz Muayene Mak. Non-destructive Inspection Mac 1 T 4 Ray Uzunluk Olgme Aleti Rail Lenght Measur 70 70
4- Ultrasonik Muayene Arabasi (EG0-US) 7 7 i 5- Elektronik Kaynak Mastari Flectronic We 1 1
Uktrasonic Ins, Vehicle [EG0-US) 6- Elektronik Ray Profil ve Asinma Olger 1 1
- Electronic Rail Profile and Gauge
TOPLAM TOTAL 16 16 5. Yol Geometrisi Olgiim Arabas! (Krab) I I
Ana Is Makineleri 2020 2021 5
Main Construction Machines 7 7
9- Ray Gerilim Olgiim Aleti Rail Stre 8 8
1- Ekskavator [xcavator n mn L
10- Tekerlek Profil Olgim Mastari 159 159
2- Yukleyici Loader 28 28 Whesl Profile Measurement Gauge
3- Buldozer Bulldozer 1 1 11- Makas Dil Ucu Asinma Olgiim Mastari 159 159
End of Switch Clapper Corrosion Measurement Gaug
4 Grayder Grader 1 1 nd of Switch Clapper Corrosion Measurement Gauge
12- Total Station Total Station 7 7
TOPLAM 174 n n 13- Ultrasonik Muayene El Aleti Ultrasonic Ins. Hand Tools 8 8
GENEL TOPLAM GENERAL TOTAL 414 418 | GENEL TOPLAM GENERAL TOTAL 1.100 1.100

/
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Hemzemin Gecitlerin iyilestirilmesi ile ilgili Works Carried Out for Improvement of Level
Yapilan Calismalar: Crossings:
* 2020yilisonunda 2.681adet olan hemzemin « With the conducted works, the number of

gecit sayisi yapilan iyilestirme calismalari
neticesinde 2021 yili itibariyle 2.656 adede
inmistir.

level crossings decreased to 2.656 in 2021,
while it was 2.681 in 2020.

e _ L » The number of controlled level crossings
e 2021 yili itibariyle hemzemin gecitlerin

1202 adedi kontrolld, 1.454 adedi ise
serbest isaretlidir. 2003 yilinda 558 adet

was 1.202 and free signed level crossings
was 1.454. While it was 558 in 2003, the

olan kontrolli hemzemin gecit sayisi number of controlled level crossings increa-
2021 yili itibariyle % 115 artisla 1.202 adet sed to 1.202 with a 115% increment by 2021.
olmustur.

Flangorlii + Ganli +
0 ik Bariyerli

o

Kontrollii Hemzemin Gegit Sayilar 2020 2021 Automatic Bf;r,,,w

Number of Controlled Level Crossing \ o

Bekeili Bariyerli Guarded Barier 195 194

Flas6rli+Canli+Otomatik Bariyerli 993 1.008

Winker+Bell+ Automatic Barrier

TOPLAM TOTAL 1.188 1.202

Bekgili Bariyerli

Guarded Barrier

Hemzemin  gecitlerin  karayolu araclan Works are going on for improving the cross
tarafindan  kullanilan  gecis noktalarinin points of level crossings used by on-road
iyilestirilmesi, uyari levhalarinin yenilenmesi, vehicles; renewal of warning signs and
tasit trafigi yuksek ve gords alani sinirli olan equipping the level crossings, which have high
gecitlerin ilave gulvenlik tedbiri alinarak vehicle traffic and limited sight area, with

otomatik bariyerli, flasorlu, kamerali ve canli
gecit haline getirilmesi calismalari devam
etmektedir.

automatic barrier, flange, camera and bell by
taking additional precautions.

* Within the Project on Improvements of

e Hemzemin Gecit lyilestirmeleri Projesi Level Crossings, in 2021

kapsaminda 2021 yilinda;
B Works on 333 rubber material coatings,

improvement works on 70 level crossings
(arrangement of sight distance and
access road, sign completion and etc.)
were completed.

@ 333 adet hemzemin gecitte kaucuk

kaplama, 70 adet hemzemin gecitte

iyilestirme (goriis mesafesi ve yaklasim

yolu diizenleme, levha tamamlama vb.)
yapilmasi isleri tamamlanmistir.

I Alt ve (st gecit yapim islerinde, yapimi M Projects of 109 works planned to
planlanan islerden 109 adedinin be constructed in overpasses and
projesi tamamlanmis, 88 adet isin underpasses were completed, while
proje hazirlama calismalarina devam project preparation studies for 88 works
edilmistir. were continued.
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CURRENT STATUS

I Proje calismalari tamamlanarak B The construction of 8 of the vehicle
yapimina baslanan vasita alt ve Ust underpasses and overpasses was
gecitlerden 8 adedinin 2021 yilinda completed in 2021.
yapimi tamamlanmistir. B In accordance with the Regulation on

I Demiryolu Hemzemin  Gecitlerinde the Measures to be Taken at Railway
Alinacak Tedbirler Ve Uygulama Esaslari Level Crossings and Implementation
Hakkinda Yonetmelik geregi hemzemin Principles, the provision of converting
gecitlerinTesekkulimuzce alt/Ustgecide level crossings to under/overpass by
donustdrilmesi  hakmi  03.07.2021 our Organization has expired as of
tarihi itibariyle sona ermistir. ilgili 03.07.2021. Negotiations continue with
Yonetmelikte degisiklikler yapilmasi the Ministry and relevant institutions in
amaciyla Bakanlik ve ilgili kurumlarla order to make changes in the relevant
gorusmeler devam etmektedir. Regulation.

- —— - — ~—— —
f _ . R T e

Elektromekanik Tesislerin Bakim Onarimlari Maintenance and Repair of Electro-mechanic

. - Facilities
Elektrifikasyon, sinyalizasyon ve i )
telekomiinil tesislerind lan bal Maintenance and repair works performed
elekominikasyon tesis erlrj e yapl an bakim at electrification, signalling and
onarim  calismalari  asagidaki tablolarda telecommunication facilities are provided in
sunulmustur. the following tables.

ELEKTRIFIKASYON TESISLERI
BAKIM ONARIMLARI

MAINTENANCE AND REPAIR OF
ELECTRIFICATION FACILITIES

Program Gerceklesme Prog.Gore Gerg. %’si 2020-2021 \
Programme Realization Rea. % Acc. Pro Gerg. Fark %’si
isin Cinsi Birim 2020 2021 2020 2021 2020 2021 ZU/PLi/E‘Z‘W‘
Type of Work Unit
Kataner Sistemleri Planli Bakim
Schedule Maintenance for Km 5753 5.386 5753 5.386 100 100 4
Catenary Systems
Kataner Sistemleri Onarimi Km 780 780 780 780 100 100 0
Repair of Catenary Systems
Telekomand Sistemleri Planli Bakim Adet
Scheduled Maintenance for Quantity 120 132 120 132 100 100 10
Tele-command Systems ’
Telekomand Sistemleri Onarimi Adet 10 1 10 " 100 100 10
Repair of Tele-command Systems Quantity
Trafo Sistemleri Planli Bakim Adet
Schedule Maintenance for Quantity 780 900 792 900 102 100 14
K Transformer Systems /
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SINYALIZASYON TESISLERI
BAKIM ONARIMLARI

MAINTENANCE AND REPAIR OF
SIGNALLING FACILITIES

Program Gerceklesme Prog. Gore Gerg %’si 2020-2021 \
Programme Realization Rea. % Acc. Pr Gerg. Fark%SI
isin Cinsi Birim 2020 2021 2020 2021 2020 2021
Type of Work Unit
Elektrikli Sinyal Planli Bakim
Scheduled Maintenance for Km 5517 6.828 5.534 6.828 100 100 23
Electrical Signal Facilities
Elektrikli Sinyal Onarimi . Adet 6300 8.000 6300 7500 100 9% 19
Repair of Electrical Signalled Facilities Uuantity
Hemzemin Geoit Koruma Sis. Planli Bak. Adet
Scheduled Maintenance for Level o 12.948 14.256 12.948 14.256 100 100 10
Quanti Yy
Crossing Protection Systems
Hemzemin Gegit Koruma Sis. Onarimi Adet 13500 15,000 3500 14500 100 o 7
Repair of Level Crossing Protection Sys (uantity
Mekanik Sinyal Tesisleri Planli Bakim Adet
Schedul ‘ 288 288 288 288 100 100 0
Scheduled Maintenance for Quantity
Mechanical S\urm\ Facilities
Mekan|KS|nyaI Tesisleri Onarimi Adet 150 150 150 150 100 100 0
Repair of Mechanical Signal Facilities Uuantity
- /
HABERLESME TESISLERI MAINTENANCE AND REPAIR OF
BAKIM ONARIMLARI COMMUNICATION FACILITIES
Program Gerceklesme Prog. Gore Gerg %’si 2020-2021
Programme Realization 2ea. % Acc. Pro Gerg Fark%5|
isin Cinsi Birim 2020 2021 2020 2021 2020 2021 . “”
Type of Work Unit
Haberlesme Sistemleri Planli Bakim
Scheduled ! ’a\r'mamg for Km 12.803 13.022 | 12.803 13.022 100 100 2
Communication e
HaberI9§me S|stem|er| Onarimi . Adet 4500 5,000 4500 5,000 100 100 1
Repair of Communication Systems Quantity
GSM R Slstemlerl PIanI| Baklm
Km 1.600 1976 1.600 1.976 100 100 24
m/ﬁjﬁ’ 1120 1150 1120 1150 100 100 3
Kamerali Giiveniik ve Sesiendirme
Sistemleri Planli Bakim Adet 6.000 6.050 6.000 6.050 100 100 1
Scheduled Maintenance for CCTV Quantity
and.Speaker. Systems
Kamerali Givenlik ve Seslendirme Adet
Sistemleri Onarimi Quantity 600 700 600 700 100 100 m
\ Repair of CCTV and Speaker Systerns e J
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2021 yilinda Sirkeci, Etimesgut, Diyarbakir ve
Sarayonu olmak uzere 4 adet Yol Bakim Sefligi
acilmis olup, Yenice ve Ceyhan Yol Bakim
Seflikleri kapatilmistir.

2021 yilinda Haydarpasa, Marsandiz, Alsancak,
Sivas, Malatya, Adana, Afyonkarahisar, Ankara
ve Bilecik olmak Uzere 9 adet Akilli Ulasim
Sistemleri Sefligi acilmistir.

Gebze 135, Bayindir ve Dursunbey olmak Gzere
3 adet Elektrifikasyon Bakim Sefligi acilmis
olup, Usak, Alasehir, Salihli 351, Mersin ve
Adana olmak Uzere 5 adet Elektrifikasyon
Bakim Sefligi kapatilmistir.

Ayrica 2021 yilinda Maltepe isletme Yénetim
Merkezi acilmistir.

CURRENT STATUS

YOL BAKIM BiRIMLERININ
DAGILIMI

DISTRIBUTION OF

Track Mechanical Maintenance Section

Demiryolu Bakim MUdarlgu 49 49

Railway Maintenance Departure

Yol Bakim Sefligi 181 183

Track Maintenance Section

Tarim Kisim Sefligi 7
Section of Chiefdom of Agriculture

Kopriler Sefligi 8
Section of Bridges

Kaynak Sefligi 8
Section of Welding

Aplikasyon Sefligi 8

Section of Application

Sinyalizasyon ve Haberlesme Bakim Sefligi 108 108

Chiefdom of Signalling and Communication

Elektrifikasyon Bakim Sefligi 78 76

Chiefdom of Electrification

GSM-R Bakim Sefligi 1
Facility Chiefdom of GSM-R

isletme Yénetim Merkezi Sefligi (EST Bakim Sef.) -
Chiefdom of Operations Management Center

(EST Maintenance Chf)

Akilli Ulagim Sistemleri Sefligi -
Chiefdom of Intelligent Transportation Systems

\_TOPLAM TOTAL 473 483 _J

In 2021, 4 Track Maintenance units were opened,
Sirkeci, Etimesgut, Diyarbakir and Sarayond,
and Yenice and Ceyhan Track Maintenance
Units were closed.

In 2021, 9 Intelligent Transportation Systems
Units were opened in Haydarpasa, Marsandiz,
Alsancak, Sivas, Malatya, Adana, Afyonkarahisar,
Ankara and Bilecik.

3 Electrification Maintenance Units, in Gebze
135, Bayindir and Dursunbey, were put into
service, and 5 Electrification Maintenance
Units, Usak, Alasehir, Salihli 351, Mersin and
Adana, were closed.

In addition, Maltepe Operation Management
Center was commisioned in 2021.

20217 ANNUAL REPORT

TRACK MAINTENANCE UNITS  adet 0oty
(" UNITE ADI UNIT NAME 2020 2021
Demiryolu Bakim Servis Mudurliga 8 8
Service Section of Railway Maintenance Department
Yol Mekanik Atélye Mudirlagi 7
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GARLARIN DURUMU STATUS OF STATIONS

Bolge MudurlUkleri bazinda gar ve istasyon The table indicating the number of stations
on the basis of Regional Directorates is given

sayilarini gésteren tablo asagida sunulmustur:
below:

GARLARIN DURUMU STATUS OF OUR STATIONS

2021

Toplam
Total

Bolgeler Regions
4

8

YHT HST

Gar Miidiirliikleri 4 10 62
Terminal Directorates

Gar Seflikleri

Terminal Departments

istasyon Seflikleri

Station Departments

Durak Stop

Sayding Siding

irtibat Memurlugu

Communication Officer

\ Toplam [oial

5 17 12 73

20 49 34 38 33 227

59
40
1

51
T4
0

67
20
0

45
50
1

31
18
0

10
27
0

302
248
3

19 137 154 163 150 101 108 83 915

%
Within the scope of the traffic, 4 station

Trafik kapsaminda 2021 yilinda 4 adet gar

mudurlaga, 2 adet gar sefligi ve 2 adet istasyon directorates, 4 station units were closed in

sefligi kapatilmistir. 1 adet gar miduarlugu,

2021. 1 station directorate and 10 station units

4 adet gar sefligi ve 6 adet istasyon sefligi were put into service.

acilmistir.

e In 2021, service was provided with a total of 915
2021 yilinda 62 adet gar mudurlugu, 73 adet

workplaces, including 62 station directorates,
73 227

gar sefligi, 227 adet istasyon sefligi, 302 adet

station  managements, station

durak, 248 adet sayding ve 3 adet irtibat

memurlugu olmak iizere toplam 915 isyeri ile departments, 302 stops, 248 sidings and 3

hizmet verilmistir.

railway contact officers.
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PERSONEL DURUMU

TesekkulimuUzin Genel Mdurluk ve Teskilleri,
Bolgeler 31.12.2021 tarihi itibariyla 13.275
personeli bulunmaktadir. Personelimizin 588’i
kadrolu memur, 7.459’u s6zlesmeli personel,
4.730°u daimi isci, 498’i ise gecici iscidir.
Toplam personel sayisinda gecen yila gore % 1

oraninda bir azalma gorilmektedir.

PERSONEL MEVCUDU

PERSONEL MEVCUDU

CURRENT STATUS

STATUS OF PERSONNEL

The total number of personnel in the General
Directorate and Offices, Regional Directorates
and Port and Ferry Management Department
and Offices is 13.275 as of the date of 31.12.2021.
Number of civil servant staff is 588, the number
of contracted personnel is 7.459, the number
of permanent worker staff is 4730 and the
number of temporary worker staff is 498. There
is a 1% decrease in the number of personnel in
comparison to last year.

NUMBER OF PERSONNEL

NUMBER OF PERSONNEL

/ Memur Sozlesmeli Pers. Daimi igci Gegici isci Toplam 2020-2021\
Officer Contractual Pers. : Permanent Worker : Temprorary Worker Total Fark %'si
% Rea. Diff.
2020 @ 2021 2020 2021 2020 2021 2020 2021 2020 2021  of 2020-2021
Genel Miid. ve Teskilleri @ 250 249 1567 1.528 982 899 125 1083 2.924 2.779 -5
General Direc. and Offi
Bolgeler Regions
1.1 56 55 895 884 531 548 35 31 1.517 1.518 0
2.2 102 102 996 985 624 655 22 24 1744 1.766 1
3.31¢ 5 50 800 793 531 557 38 29 1420 1429 1
4 4 35 31 759 47 578 603 61 59 1433 1440 0
5.5 36 30 839 814 392 415 182 172 1449 1431 -1
6. 6™ 35 32 848 829 494 500 68 62 1445 1423 -2
770 31 30 542 534 488 465 18 15 1.079 1.044 -3
YHT Bolge Miidiirliigii 9 9 323 345 80 88 2 3 AN 445 7
HST Region Directorate
Bélge Miidiirliikleri Top. 355 339 = 6.002 5.931 3.718 3.831 426 395 10.501 | 10.496 0
Sum of Regions
Genel Toplam 605 588 = 7.569 7.459 4.700 4.730 551 498 13.425 | 13.275 -5
General Total
Toplam igin. Pay %’si 5 4 56 56 35 36 4 4 100 100 -
Share of % in Total
J
20217 ANNUAL REPORT

69



70

MEVCUT DURUM

Tesekkilumlzde gdrev yapan memur sayisl The number of officers working at our Enterprise
2020 yilinda 605 iken, 2021 yilinda 588, decreased to 588 in 2021, while the figure was
sozlesmeli personel sayisi ise 2020 yilinda 605 in 2020 and the number of contracted

personnel decreased to 7.459 in 2021, while
the figure was 7.569 in 2020. The number of
permanent workers increased to 4.730 in 2021,
while the figure was 4.700 in 2020 and the

7.569 iken, 2021 yilinda 7.459’a dusmustar.
Daimi isci sayisi ise 2020 yilinda 4.700 iken,
2021 yilinda 4.730’a yUkselmis olup gecici isci

sayisi 2020 yilinda 551 iken 2021 yilinda 498’e number of temporary workers decreased to 498
dlsmustar. in 2021, while the figure was 551 in 2020.
PERSONEL MEVCUDU ’ NUMBER OF PERSONNEL
1000 13.425
13.275
12.000
10.000

8.000
7.56
7.459 m 2020
6.000 2700 2730 W 2021
4000
2.000
605 588 551 498
o '8 AN
Memur Sozlesmeli Daimi isci Gegici Isci Toplam
Contractual Pers | | Temprarary Worker )

PERSONEL CINSIYET DAGILIMI PERSONNEL GENDER DISTRIBUTION

%95
rkel
Men

%5

Kadin

Women

Toplam personelin % 5ini kadinlar, % 99ini erkekler 5% of the total personnel consist of female, while 95%
olusturmaktadir. consists of male personnel.
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HiZMET SURELERINE GORE
PERSONEL DURUMU

HiZMET SURELERINE GORE
PERSONEL DURUMU

PERSONNEL BY THE
PERIOD OF OFFICE

CURRENT STATUS

PERSONNEL BY THE
PERIOD OF OFFICE

2021

Hizmet Siiresi Memur Sozlesmeli Daimi igci Genel Toplam \
Periad of Office Officer Contractua Permanent Worker General Tota

Kadin Erkek Kadin Erkek Kadin Erkek Kadin Erkek Toplam %

Female Male Female Male Female Male Female Male otal Nurmber
0-5Yil Years 0 8 129 556 10 974 139 1538 1677 13
6-10 Y1l Years 1 7 154 709 12 1.526 167 2.242 2409 19
11-20 Yil Years 4 18 134 1.066 5 848 143 1932 2.075 16
21-30 Yl Years 6 145 8 2.845 12 996 96 3.986 4,082 33
30+ Yil Years 23 376 129 1.659 2 345 154 2.380 2.534 19

\_ Toplam [ota 34 554 624 6.835 4 4.689 699 12.078 | 12,777 | 100 Y,

*Gecici isci dahil degildir.

Personelimizin hizmet surelerine gore durumu
incelendiginde % 13’Unln 0-5 yil, % 19’sunun
6-10 yil, % 16’sinin 11-20 yil, % 33’Gndn 21-30
yil ve % 19’unun 30 Uzeri yil hizmet suresine
sahip oldugu gorilmektedir.

MEMUR VE SOZLESMELI
PERSONELIN EGITiM DURUMU

MEMUR VE SOZLESMEL]
PERSONELIN EGIiTiM DURUMU

*Temporary workers aren’'t included.

When our personnel’s period of office

is

analysed, it’s seen that 13% of them have

worked 0-5 years, 19% 6-10 years, 16% 11-20

years, 33% 21-30 years and 19% over 30 years.

EDUCATIONAL STATUS OF OFFICERS AND
CONTRACTED PERSONNEL

AND CONTRACTED PERSONNEL

’ EDUCATIONAL STATUS OF OFFICERS

Memur Sozlesmeli Personel Toplam Top. icin. Pay %’si
Officer Contractual Pers otal Share % in Total
2020 2021 2020 2021 2020 2021 2020 2021
Yiiksekokul ve Uzeri Col and Further 605 588 5.903 5.964 6.508 6.552 80 81
Lise ve Dengi High School and Eg 0 0 1462 1.333 1462 1.333 18 17
Ortaokul Secondry School 0 0 204 162 204 162 2 2
\ Toplam Total 605 588 7.569 7.459 8.174 8.047 100 100 Yy,

Personelimizin  egitim durumlarina gore
dagiimina bakildiginda % 2’sinin ortaokul,
% 17’sinin lise ve dengi okul, % 87inin ise
yUksekokul ve Uzeri egitim seviyesine sahip

oldugu gorilmektedir.

When the educational status of our personnel
is analysed, it is seen that 2% of them are
secondary school graduates, 17% are high school
and equivalent schools graduates and 81% are
university graduates and postgraduates.
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MEMUR VE SOZLESMELi PERSONELIN EGiTiM DURUMU
EDUCATIONAL STATUS OF OFFICERS AND CONTRACTED PERSONNEL

Yiiksekokul ve Uzeri
University and Further

Lise ve Dengi
High School and
Equivalents
Ortaokul
Secondary School
Yiksekokul ve Uzeri egitim seviyesine sahip Distribution of professions of our personnel
personelimizin  brans  bazinda  dagilimi with higher education and postgraduate

diplomas is shown in the following table. It is
seen that 24.7% of the personnel within this
group are engineers and architectures, 1,1%
are doctors and lawyers and 74,2% have other

asagidaki tabloda gosterilmektedir. Bu grupta
yer alan personelimizin % 24,7’si mihendis ve
mimar, % 1,1’i doktor ve avukat ile % 74,2’si ise

diger branslarda oldugu gortulmektedir. professions.
PERSONELIN EGITIM DISTRIBUTION OF THE PERSONNEL
DURUMLARINA GORE DAGILIMI BY EDUCATION LEVELS
Memur Sozlesmeli Personel Toplam Top. icin. Pay %’si \
Officer Contractual Pers Tota Share % in Tota
2020 2021 2020 2021 2020 2021 2020 2021
Miihendis ve Mimar 146 157 1419 1463 1.565 1.620 24,0 24,7
Engineer and Architecture
Doktor ve Avukat Doctor and Lawyer n 14 58 56 69 70 13 1
Diger Yiiksekokul 448 47 4426 4445 4874 4.862 749 42
Other Bachelor's Degree
K Toplam [otal 605 588 5.903 5.964 6.508 6.552 100 100 )

Joi= 8 = = |f mecsm=cammns |finnasnasass [B=as=nss: = i oo = |
Lere—= LA L L] (fiscsnnsnann
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CURRENT STATUS

PERSONEL HAREKETLERI

2021 yili icerisinde emeklilik, istifa, olum,

nakil, isten cikarma ve diger nedenlerle 590

personel Tesekkilimuzden ayrilirken; aciktan

atama, askerlik donusd, statu degisikligi

ve diger nedenlerle 590 personelin atamasi

PERSONNEL MOBILITY

While the number of leavings from our
Enterprise because of retirement, resignation,
death, transfer, dismissal and other causes
was 590; the number of appointed personnel
was 590 with outside appointment, returning
from military, status change and other reasons

yapilmistir. in 2021.
AYRILMALAR LEAVINGS
2021
Memur Sozlesmeli Daimi igci Toplam
Officer Contractual Permanent Worker Total
Emekli Retirement 23 191 264 478
istifa Resignation 2 24 19 45
Oliim Deatn 3 13 16 32
Nakil Transfer 13 3 2 18
Gikarma Dismiss 0 4 4 8
Diger Other 2 1 6 9
\ Toplam (o2 43 236 311 590 J
ATAMALAR APPOINTMENTS
2021
Memur Sozlesmeli Daimi igci Toplam \
Officer Contractual Permanent Worker Tota
Aciktan Atama Outside Appointment 3 7 132 152
Bagh Ort. Nakil Transfer from Affiliated Comp 0 97 180 217
Askerlik Déniisii Returning from Milizary 0 0 83 83
Goreve fade Returning to Duty 0 0 0 0
(Ozel Kanuna Tabi Subject to Special Law 0 17 0 17
Kurum lgi Nakil Trensfer within the Org 0 0 0 0
Statii Degisikligi Status Change 24 5 0 29
Diger Other 1 0 31 32
kTopIam lota 28 136 426 590 /
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HIZMET ALIMI KAPSAMINDA GOREV
YAPAN PERSONEL DURUMU

Tesekkulimuzde hizmet alimi kapsaminda;

ara¢c kiralama, bakim ve onarim, glvenlik,

tasima, temizlik, yemekhane, tahmil tahliye ve

diger islerde gorevli 2020 yilinda toplam 4.042

personel gorev yaparken, 2021 yilinda toplam

4.075 personel gorev yapmistir.

2021 FAALIYET RAPORU

Within service procurement to our Enterprise,
the number of personnel working in the fields
of car renting, maintenance and repair, security,
transportation, cleaning, cafeteria and other
services was 4.075 in 2021, while the figure was
4.042 in 2020.



HIZMET ALIMI KAPSAMINDA
GOREV YAPAN ISCI SAYILARI

NUMBER OF PERSONNEL
EMPLOYED WITHIN THE SCOPE
OF SERVICE PROCUREMENT

[ 2020

H 2021

2.800
2.501
2400
2.000
1.600
1200
800
400
209 208
l 46 46
Arag Bakim ve
Kiralama Onarim

Car Renting  Maintenance
and Repair

“Diger Kategorisindeki Hizmetler: Kamuhana Isleri, Tagnmazlarin Degerlendirmesi, M
ahale Hizmet Aimi vb

Muhendisi, Gevre Yonetim ve Denetimi, Acil Mic

E\'w opriation Services, Assessmer

Other S ommunication Operations, Call Center, Cook, Chief, Wa
Environmental Management and Surveillance, Emergency ?f:r;,:’:

220 201

=11

*Diger
“Other
Services

Muhabere Isleri, Cagri Merkezi, Asgibasi, Asgl, Garson, Gida

iter, Food Engineer,
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ISLETME FAALIYETLERI

ISLETME FAALIYETLERI

ALTYAPI YONETIMI FAALIYETLERI

TRAFIK YONETiIMi FAALIYETLERI

TesekkilumuUz, yeniden yapilanma slreci
sonrasinda, 6461 sayili Turkiye Demiryolu
Ulastirmasinin Serbestlestirilmesi Hakkindaki
Kanun ile ulusal demiryolu altyapr agi
uzerindeki demiryolu trafigini tekel olarak
yonetme gorevini Ustlenmistir.

Bu kapsamda, tasarrufunda olan ve olmayan
demiryolu altyapisi Uzerinde verdigi trafik
yonetimi  hizmeti  karsiiginda,  bdtun
tren isletmecileri icin esit sartlar iceren
ve ayrimcilik  olusturmayan bir sekilde
trafik  yonetimi  faaliyetini  yuritmekte
ve bu hizmet karsiliginda trafik ydnetimi
ucretlerini belirleyerek ilgili Demiryolu Tren
isletmecilerine tahakkuk ettirmekte ve tahsil
etmektedir.

HAMTON-KM’YE GORE TREN TRAFiGi

2021 yilinda, TCDD demiryolu altyapisi Uzerinde
2020 yilina gore % 8 oraninda artis ile 35.093
milyon hamton-km tren trafigi olusmustur.

35.093 million gross tonne-km train traffic
was produced in 2021 with an increase of 8%
in comparison to 2020, on the TCDD railway
infrastructure.

2021 FAALIYET RAPORU

OPERATIONAL ACTIVITIES

INFRASTRUCTURE MANAGEMENT
ACTIVITIES

TRAFFIC MANAGEMENT ACTIVITIES

Following the restructuring process, our
Enterprise undertook the task of managing
the railway traffic on the national railway
network as a monopole with the Law No. 6461

Liberalization of Rail Transport in Tdrkiye.

Within this context, our Enterprise conducts
traffic management activities in the railway
network that is under possession of it or not
in a way that is constituting equal conditions
and neutral for all railway undertakings, and
it designated and imputes traffic management
fees to the Railway Undertakings in exchange

for the traffic service and collects the fees.

TRAIN TRAFFIC PER GROSS TONNE-KM

TRENLERE GORE
HAMTON-KM

GROSS TONNE-KM ACCORDING TO

TYPES OF TRAINS "["‘“VO“
villion
Hareket Uniteleri 2020 2021 Fark %’si
Mavermnent Units Difference %
Banliyd Suburban 3.855 4.254 10
Anahat Mainline 2.352 3.649 55
Yik Freight 26183 27106 4
is Treni Service Train 8 84 950
kTaplam Tota 32.398 35.093 8 J




TCDD demiryolu altyapisi Uzerinde gerceklesen
tasima Uretimlerinde (hamton-km), 2021
yilinda 2020 yilina gore banliyd trenlerinde
% 10, anahat trenlerinde % 55 yuk trenlerinde
% 4 olmak Uzere toplamda % 8 oraninda artis
olmustur.

OPERATIONAL ACTIVITIES

In 2021 there was 8% total growth in transports
realized (gross tonne-km) in the railway
network of TCDD compared to 2020 arising
from %10 increase in commuter trains, 55%
trains in main line trains and 4% increase in

freight trains.

TREN-KM’YE GORE TREN TRAFiGi

2021yilinda, TCDD demiryolu altyapisi Gzerinde
2020 yilina gore % 17 oraninda artis ile 54.209
bin tren-km tren trafigi olusmustur.

TRAIN TRAFFIC PER TRAIN-KM

In 2021, with an increase of 17% compared
to 2020, 54.209-thousand train traffic was
produced in the railway network of TCDD.

TRENLERE GORE
TREN-KM

TRAIN-KM ACCORDING TO TYPES

Bin
OF TRAINS Thousand
a Hareket Uniteleri 2020 2021 Fark %’si I
Movement Units Difference %
Banliyd Suburban 11.684 12148 4
Anahat Mainline 7.363 12122 65
Yik Freight 25.21 21025 1
is Treni Service Train 1.923 2.914 52
KTopIam Total 46.241 54,209 17 j

TCDD demiryolu altyapisi Uzerinde gerceklesen
tasima  Uretimlerinde  (Demiryolu  Tren
isletmecileri dahil) (tren-km), 2021 yilinda 2020
yilina gore banliyd trenlerinde (iZBAN dahil)
% 4, anahat trenlerinde % 65, yUk trenlerinde
% 7 oraninda artis olmustur.

In 2021, compared to 2020, there were 4%
increase in commuter trains (including iZBAN),
65% increase in main line trains and 7%
increase in freight trains in transportations
realized (including Railway Undertakings)
(train-km) in the railway network of TCDD.
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ISLETME FAALIYETLERI

SEBEKE YONETIMi FAALIYETLERI

TesekkulimuUz, 1 Mayis 2013 tarihinde Resmi
Gazetede yayimlanarak ydrarlige giren,
6461 sayili Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanun ile ulusal
demiryolu altyapr agi icinde yer alan ve
devletin tasarrufundaki demiryolu altyapisinin
kendisine devredilen kismi Gzerinde Demiryolu
Altyapi isletmecisi olarak yetkilendirilmistir.

Yolcu ve yik tasimaciligi yapmak Uzere
Tesekkilimlz Bagli Ortakligr statislnde
TCDD Tasimacilik AS kurulmus ve Demiryolu
Tren isletmecisi (DTi) olarak yetkilendirilmistir.
Ayni zamanda ulusal demiryolu altyapi aginda
tren isletmeciligi yapmak isteyen diger
kamu tuzel kisi ve sirketlerin de Ulastirma
ve Altyapi Bakanligrna basvurarak DTi olarak
yetkilendirilebilmeleri ve tren isletmeciligi
yapabilmeleri mimkin hale gelmistir.

6461sayilikanunun tamamlayicisiniteligindeki
ikincil mevzuat calismalari Ulastirmave Altyapi
Bakanligi Ulastirma Hizmetleri Dlzenleme
Genel Muduirligud  (UHDGM)  tarafindan
yuridtilmektedir. Bu kapsamda yayinlanan
Demiryolu Altyapi Erisim ve Kapasite Tahsis
Yonetmeligi  ve Demiryolu isletmeciligi
Yetkilendirme Yonetmeligi, kapasite yonetim
faaliyetlerinin cercevesini olusturmaktadir.

Tesekkilimuz; ilgili mevzuat kapsaminda,
tasarrufundaki demiryolu altyapisini serbest,
adil, seffaf ve surdurilebilir bir rekabet
ortaminda guvenli bir sekilde isletmek
Uzere ve 6461 sayili kanunun tamamlayicisi
niteligindeki ikincil mevzuat calismalari
sonucunda, Ulastirma ve Altyapi Bakanligi
tarafindan yetkilendirilecek Demiryolu Tren
isletmecilerinin hizmetine sunmak amaciyla
yeniden yapilanmistir.

6461 sayili kanun sonrasi demiryolu sektoriinin
yeni yapisina ve AB mevzuatina uygun olarak
Ulkemizde tren isletmeciliginde is akislari

2021 FAALIYET RAPORU

NETWORK MANAGEMENT ACTIVITIES

Our Enterprise has been authorized as
Railway Infrastructure Operator on the railway
infrastructure involved in the national railway
infrastructure network and on the sections of
the railway infrastructure in the possession of
the State that are assigned to itself under “Law
No. 6461 on Liberalization of Rail Transport
in Turkiye”; published in Official Gazette and
came into force on 1st May 2013.

TCDD Tasimacilik AS was established as
Subsidiary of our Enterprise for transporting
passengers and freight and was authorized as
Railway Undertaking (RU). In addition, it was
made possible for public legal entities and
companies to apply to the Ministry of Transport
and Infrastructure to be authorized as RU and
to operate trains.

Studies for a secondary and supplementary
legislation forLawNo.6461have beenconducted
by the Ministry of Transport and Infrastructure
Directorate General for Regulation of Transport
Services (UHDGM). The Regulation on Railway
Infrastructure Access and Capacity Allocation
and the Regulation on Authorization of Railway
Operation issued in this context form a frame
for capacity management activities.

Within the scope of the applicable legislation,
our Enterprise has been restructured to
safely operate the railway infrastructure in
its possession in a free, fair, transparent and
sustainable competition environment and to
put it into service of Railway Undertakings to
be authorized by the Ministry of Transport and
Infrastructure through secondary legislation
studies which partake as supplementary of
Law No. 6461.

Workflow in train operation in our country has
been re-determined in compliance with the
new structure of the railway sector after Law



Sebeke  Bildirimi
verilen bilgiler;

+  TCDD’nin tasarrufundaki demiryolu
altyapisinin kullanimina iliskin genel
sart, bagvuru ve kapasite tahsis
surecleri ve kosullari,

Kapasite tahsisi stirecinde g6z
o6ninde bulundurulmasi ve yerine
getirilmesi gereken hususlar,

Demiryolu altyapisi ve verilen
hizmetler,

Altyapi erisim Ucretleri ile TCDD
tarafindan saglanan hizmetlerin
Ucretlendirilmesi.

yeniden belirlenmis ve 01.01.2017 tarihinden
itibaren uygulanmaya baslanmistir.

Bu kapsamda;

Sebeke Bildiriminin hazirlanmasi ve ilani,
DTi kapasite taleplerinin alinmasi,

Kapasite taleplerinin  degerlendirilerek
kapasite tahsisinin yapilmasi (Genel ve
gunlik tren planlamalarinin yapilarak
Genel Orer’in hazirlanmasi),

DTi’ler ile Erisim Sozlesmeleri ve Cerceve
Anlasmalarinin yapilmasi,

Altyapi erisim Ucretleri, ek ve yardimci
hizmet Ucretlerinin kontroll ve
faturalandirilmasi,

Tren seyir simulasyonlarinin hazirlanmasi,
kapasite kullanim oranlarinin belirlenmesi
ve kapasite gelistirme  Onerilerinin
hazirlanmasi,

DTi’ler ile altyapi birimleri ve Ulastirma ve
Altyapi Bakanligi arasinda koordinasyonun
saglanmasi  ve benzeri islemler
Tesekkulumuz tarafindan yaratilmektedir.

kapsaminda DTi’lere

OPERATIONAL ACTIVITIES

Information given to RUs within the
Network Statement;

* Processes and terms for general
conditions, application and capacity
allocation regarding the utilisation
of the railway infrastructure in
TCDD’s possession,

+ Subjects to be considered during
capacity allocation process and be
fulfilled,

» Railway infrastructure and provided
services,

+ Infrastructure access charges and
charging of services provided by
TCDD.

No. 6461 and with the EU legislation and was
carried into effect by 1 January 2017.

In this context;

Preparation and declaration of the Network
Statement,

Reception of RU capacity demands,

Assessment of capacity demands and
allocation of capacity (devising general
and daily train schedule and preparation of
General Timetable),

Arranging Access Contracts and Framework
Agreements with RUs,

Checking and billing of infrastructure
Access charges, additional and auxiliary
service fees,

Preparation of running train simulation,
determining capacity utilisation rates and
preparation of capacity building proposals,

Facilitating coordination between RUs and
infrastructure units and the Ministry of
Transport and Infrastructure, and suchlike
activities are conducted by our Enterprise.
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ISLETME FAALIYETLERI

SEBEKE BILDIRIMININ
HAZIRLANMASI VE iLANI

13.12.2020-11.12.2021 donemini kapsayan “2021
Donemi Sebeke Bildirimi” hikUmlerine gore
tahsisi yapilan kapasite cercevesinde tren
isletimi  saglanmistir.  18.12.2020 tarihinde
ise 12.12.2021-10.12.2022 ddénemini kapsayan
“2022 Donemi Sebeke Bildirimi” yayinlanarak
DT’lerin 2022 yili kapasite talepleri alinarak
tahsis islemleri tamamlanmistir.  Ayrica
1512.2021  tarihinde  11.12.2022-09.12.2023
donemini kapsayan “2023 Donemi Sebeke
Bildirimi” yayinlanarak DTP’lerin 2023 yili icin
kapasite talep basvurulari baslatilmistir.

PREPARATION AND DECLARATION OF THE
NETWORK STATEMENT

Train operation was provided within the
framework of the capacity allocated in
accordance with the provisions of “2020
Network Statement” covering the period of
1312.2020-1112.2021. On 1812.2020, the “2022
Network Statement” covering the period of
1212.2021-10.12.2022 was published, the capacity
requests of the RUs in 2022 were received and
the allocation procedures were completed.
In addition, the “2023 Network Statement”
covering the period of 1112.2022-0912.2023 was
published on 1512.2021 and capacity request
applications of RUs were initiated for 2023.
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KAPASITE TALEPLERININ ALINMASI

2021 yilinda DTi’lerin kapasite talepleri https://
kapasite.tcdd.gov.tr/tcdd adresinde yer alan
“Kapasite Yonetim Sistemi (KYS)” (zerinden
alinmaya devam etmistir.

2021 FAALIYET RAPORU

RECEIVING CAPACITY DEMANDS

In 2021, the capacity demands of the RUs has
continued to be received through the “Capacity
Management System (CMS)” at https://kapasi-
te.tcdd.gov.tr/tcdd.



KAPASITE TALEPLERININ
DEGERLENDIRILEREK KAPASITE
TAHSISININ YAPILMASI

Sebeke Bildirimi htkimlerine gore, 2021
doneminde  sektorde  Demiryolu  Tren
isletmecisi olarak faaliyet gdsteren TCDD
Tasimacilik A.S, iZBAN AS, Korfez Ulastirma A.S
ve OMSAN Lojistik A.S ile TCDD altyap! birimleri
tarafindan iletilen 40.978 adet kapasite talebi

alinarak tahsis islemi gerceklestirilmistir.

OPERATIONAL ACTIVITIES

ASSESSMENT OF CAPACITY
DEMANDS AND CAPACITY
ALLOCATION

Pursuant to the Network Statement provisions,
40.978 capacity requests made by TCDD
Tasimacilik AS, iZBAN Inc., Kérfez Transportation
Inc., and OMSAN Logistic Inc. operating as
Railway Undertakings in railway sector, were
received and allocations were made in 2021

period.

Kapasite Yonetim Sistemi ile
yapilabilen iglemler;

« DTi’lerin

alinmasi,

kapasite taleplerinin

Kapasite taleplerinin
degerlendirilerek kapasite
tahsisinin yapiimasi,

Yapilan kapasite tahsisinin
DTi’lere bildirilmesi,

Erisim s6zlesmelerinin (e-imza
ile) imzalanmasi,

DTi’lere sunulan ek ve yardimci
hizmetlerin belirlenmesi ve
faturalandiriimasi.

Activities that can be done with Capacity
Management System;

+ Receiving capacity demands from
RUs

+ Evaluation of capacity demands
and capacity allocation,

+ Informing RUs of the capacity
allocation made,

+ Signing of access contracts (with
e-signature),

«  Checking and billing of additional
and auxiliary service fees offered to
RUs.
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ISLETME FAALIYETLERI

DTI’LER iLE ERiSIM SOZLESMELERI VE
CERCEVE ANLASMALARININ YAPILMASI

Erisim  Sozlesmesi, bir Demiryolu Tren
isletmecisi ile  bir Demiryolu Altyap!
isletmecisi arasinda kamu hukuku veya 6zel
hukuk uyarinca akdedilen, akit taraflarin hak
ve yukumlultklerini, bir sebeke bildiriminde
belirtilen tahsis doneminden daha uzun
bir donem boyunca uygulanacak Ucretleri
belirleyen ve hukuki baglayiciligr bulunan
anlasmadir.

Altyapi kapasite tahsis basvurulari olumlu
sonuclanan DTi’ler ile altyapi kapasite
tahsisi yapan Demiryolu Altyapi isletmecisi
arasinda, sebekeye erisim izni saglayan Erisim
Sozlesmesi imzalanmaktadir. 2021 yilinda 226
adet Erisim Sozlesmesi imzalanmistir.

Cerceve Anlasmasi, bir Demiryolu Tren
isletmecisi ile  bir Demiryolu Altyap!
isletmecisi arasinda kamu hukuku veya ozel
hukuk uyarinca akdedilen akit, taraflarin hak
ve yukdmlultklerini, bir sebeke bildiriminde
belirtilen tahsis ddneminden daha uzun
bir donem boyunca uygulanacak hak ve
yikimlilikleri belirlemektedir. ilk Cerceve
Anlasmasi,  Tesekkulumiz ile  sektérde

faaliyet gosteren o6zel sektor Demiryolu Tren
isletmecilerinden birisi olan Kérfez Ulastirma
AS arasinda, 2019-2023 donemini kapsayacak
sekilde imzalanmistir.

2021 FAALIYET RAPORU

ACCESS CONTRACTS AND FRAMEWORK
AGREEMENTS WITH RUs

Access Contract is a legally binding agreement
between a Railway Undertaking and a Railway
Infrastructure Operator that is concluded in
accordance with public law that specifies the
rights and obligations of the contract parties
and the charges that is going to be imposed
for a longer period than the allocation period
indicated in the Network Statement.

Access Contract that is enabling access to the
railway network is signed between the RUs with
access granted as a result of their applications
for infrastructure capacity allocation and the
Railway Infrastructure Operator who makes the
infrastructure capacity allocation. 226 Access
Contracts were signed in 2021.

First Framework Agreement specifying the
rights and obligations of the contract parties
between a Railway Undertaking and a Railway
Infrastructure Operator that is concluded in
accordance with public law or private law and
the rights and obligations that is going to be
imposed for a longer period than the allocation
period indicated in the Network Statement
was signed between our Enterprise and Korfez
Transportation Inc. which is one of the private
sector Railway Undertakings, covering the
2019-2023 period.




ALTYAPI ERiSiM UCRETLERI, EK VE
YARDIMCI HiZMET UCRETLERININ
KONTROLU VE FATURALANDIRILMASI

imzalanan Erisim Sozlesmesi karsiliginda,

Tesekkulimuzce musterilere verilen
hizmetlere yonelik, mdusteri ve tren tipi
bazinda yuzbinlerce hizmet verisi her ay
derlenmekte, her hizmet icin ayri fatura olmak
Uzere ortalama aylik 71 adet fatura kesilerek
yaklasik 42.000 sayfa fatura detayini icerir

fatura eki hazirlanmaktadir.

TesekkllimuUzin ana gelir kaynagini Altyapi
Erisim Ucretleri ile Ek ve Yardimci Hizmet
gelirleri olusturmaktadir.

ALTYAPI TREN SEYIR SIMULASYONLARININ

HAZIRLANMASI KAPASITE KULLANIM
ORANLARININ BELIRLENMESI VE KAPASITE
GELISTIRME ONERILERININ HAZIRLANMAS|

TesekkilimuUzce, TCDD hatlarinda isletilecek
trenlerin, arac cinsi ve tren tlrlerine gore seyir
simulasyonlari hazirlanmasi faaliyetine 2021
yilinda da devam edilmistir.

Ayrica:

* Mevcut hat kapasitelerinin hesaplanmasi,

» Lokomotif ve  kanca  cekerlerinin
hesaplanmasi,
« Ulastirma ve Altyapi Bakanligi ve

Tesekkulumuzce etut projeleri hazirlanacak
veya yapim asamasina gecilecek projelerin
kapasite analizleri, raporlamasi ve proje
altliklarinin olusturulmasi,

e Dar kapasiteli hat kesimlerinin

kapasitelerinin  arttirilmasi  calismalari

ylratalmastar.

OPERATIONAL ACTIVITIES

CHECKING AND BILLING OF INFRASTRUCTURE
ACCESS CHARGES AND ADDITIONAL AND
SUPLEMENTARY SERVICE FEES

In return for the Access Contract signed, our
Enterprise compiles service data for services
provided for customers on customer and train
type basis every month, issues an average
71 invoices individually for each service and
prepares about 42.000 pages of invoice annex
containing invoice detail.

The main source of income of our Enterprise
consists of Infrastructure Access Charges and
Supplementary and Auxiliary Service Fees

revenues.

PREPARING SIMULATIONS OF TRAIN RUNNING
IN THE INFRASTRUCTURE, DETERMINING
CAPACITY UTILISATION RATES AND PREPARATION
OF CAPACITY BUILDING PROPOSALS

Our Enterprise has continued to prepare
running simulations according to vehicle and
train type of trains to be operated on TCDD
lines in 2021.

Furthermore, works are underway to;
» Calculate the current line capacity,

e (alculate the locomotive and hooked

hauling,

* Make capacity analysis, report and form
the Project base of the projects whose
survey projects are to be made or projects
to be moved to construction phase by the
Ministry of Transport and Infrastructure and

our Enterprise,

* Expand track sections with limited capacity.

20217 ANNUAL REPORT

x
=V
TCDD

85



%@?

TCDD

86

ISLETME FAALIYETLERI

DTI’LER iLE ALTYAPI BiRiIMLERI VE
ULASTIRMA VE ALTYAPI BAKANLIGI
ARASINDA KOORDINASYONUN SAGLANMASI

Tesekkulimiz, altyapi yapim ve bakim
isleri ile ilgili birimleri ile Demiryolu Tren
isletmecilerinin taleplerini dikkate alarak,
yapim ve bakim islerinin orer planina

entegrasyonunu saglamaktadir.

Yapim ve bakim islerinin, trafik dizenlemeleri
ile  koordinasyonu  yapilarak,  hatlarin
kapatilmasini gerektiren durumlar, uzun sareli
calismalar programlandirilmakta ve Sebeke
Bildiriminde yayinlanmaktadir. Bu kapsamda
ylritulen faaliyetlere 2021 yilinda da devam
edilmistir.

DTi TRENLERi TCDD TRAFiK VE BAKIM
BiRIMLERi DENETiMI

TCDD Yonetim Kurulunun 04.02.2021 tarih 3/25
ve 15.04.2021 tarih 9/66 degisiklik karari ile DT
trenleri ve TCDD Gar, istasyon, Trafik Kumanda
Merkezleri ve Bakim Birimlerinin denetimi
amaciyla ydratdlen is ve islemlerin, dogrudan
Bolge Mudurlerine bagli Bolge Kontrolorleri
tarafindan  yaratilmesi  amaciyla  gorev,
yetki ve sorumluluklarini belirleyen “Bolge
Kontrolorligu Yonergesi” yayimlanmistir.

Denetimlerin yapilmasi amaciyla, her Bolge
Madurldgine egitim ve stajini tamamlayan 2
denetim personeli gorevlendirilmistir.

DTi trenlerine ait denetimler 2021 Sebeke
Bildirimi ile birlikte “SB Ek-6.4.5.a Denetim
Usul ve Esaslar” ve “SB Ek-6.4.5.b Denetim
Yaptirimlari” kapsaminda 01.01.2021-31.03.2021
tarihleri arasinda yaptinm uygulanmadan,
01.04.2021 tarihinden itibaren  gorilen
uygunsuzluklara dair yaptinnm uygulanarak
devam etmektedir.

Bolge Kontrolorligu Yonergesi, 3011 sayili
“Resmi  Gazete’de  Yayimlanacak  Olan
Yénetmelikler Hakkinda Kanun” cercevesinde
yonetmelik haline getirilme calismalari devam
etmektedir.

2021 FAALIYET RAPORU

FACILITATING COORDINATION
BETWEEN RU’S AND
INFRASTRUCTURE UNITS

Our Enterprise takes into consideration the
requests of its units and Railway Undertakings
related to infrastructure, construction and
maintenance works and integrates construction
and maintenance works into the timetable.

Construction and maintenance works are
coordinated with the traffic regulations, the
situations requiring the closure of the lines
and the long-term studies are mapped out and
published in the Network Statement. Activities
in this context has continued to be carried out
in 2021 as well.

INSPECTION OF TRAINS OF RU’S AND TRAFFIC
AND MAINTENANCE UNITS TCDD’S

According to the decision dated and numbered
as 04.02.2021, 3/25 and the amendment dated
and numbered as 15.04.2021, 9/66 of the
Board of TCDD, the “Regional Controllership
Directive”, determining tasks, authority and
responsibilities of Regional Controllers, was
issued to make the processes that are carried
out to inspect trains of RUs and Stations,
Main Stations, Traffic Control Centres and
Maintenance Units of TCDD conducted directly
by Regional Controllers affiliated to the
Regional Director.

2 inspectors who have completed required
training and internship processes were
assigned to each regional directorate to make
inspections.

Inspections of trains of RUs have continued
according to the 2021 Network Statement and
“NS Annex-6.4.5.a Procedures and Principles of
Inspection” and “NS Annex-6.4.5.b Inspection
Sanctions”  between  01.01.2021-31.03.2021
without imposing any sanctions but sanctions
have started to be imposed for detected non-
conformities since 01.04.2021.

Works are going on to make “Regional
Controllership Directive” a regulation within
the framework of “The Law on Regulations to
be published in the Official Gazette numbered
30117



EMNIYET VE RiSK YONETIMi FAALIYETLERI

Tesekkilumuzde, 2021 yilinda Emniyet ve Risk
Yonetimi kapsaminda yurutilen faaliyetler
sunlardir:

« Altyapi isletmeciligi Yapilan Mevcut Hatlar
icin Risk Yonetimine Ait 1901 Nolu Genel
Emirde belirlenen risk yonetim surecinde
belirlenen adimlarin takibi yapilmistir.

» Bolge Mudurlukleri sorumluluk alanlarinda

OPERATIONAL ACTIVITIES

SAFETY AND RISK MANAGEMENT ACTIVITIES

The activities carried out in 2021 as part of
Safety and Risk Management within our
Enterprise are as follows:

» Steps determined within risk management
process, which was specified by “General
Order No. 1901 on Risk Management for
“Existing Lines that have been in use

for Infrastructure Operations” have been
followed up.
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mevcut hatlar icin risk analizi calismalari
yillik olarak yapilmistir.

Bolge Mudurlukleri tarafindan yapilan 2020
yilina ait TCDD genel risk degerlendirme
calismalari  incelenerek, tehlike ve
risklerin seviyesinin dusurilerek isletme
emniyetinin artirilabilmesi icin belirlenen
ilave onlem, oneri ve istatistiki bilgileri
iceren “genel degerlendirme” raporu
Tesekkalun risk profili hakkinda makama
ve ilgili birimlere bilgi vermek amaciyla
hazirlanmistir.

Risk Degerlendirmesi icin Ortak Emniyet
Yontemi ve Kilavuzu'nda yer alan bulyik
degisiklik/bliyuk  olmayan  degisiklik
islemlerini kolaylastirmak ve yeknesakligi
saglamak amaciyla hazirlanan formlarin
doldurularak, Projelerde/emniyeti
etkileyen degisikliklerde buyuk degisiklik/
blyuk olmayan degisiklik sireclerinin
ylritulmesi saglanmaktadir.

Tesekkulimiz  tarafindan Tam  Saha
Emniyet Uygulamasi kapsaminda
tehlikelerin, risklerin, aksiyonlarin
yonetilmesi, izlenmesi icin kurumumuzun
0z  kaynaklari  kullanilarak  yazilim
uygulamasi gelistirilmistir. Surekli
iyilestirme kapsaminda calismalara devam
edilmektedir.

TCDD  Emniyet  Strateji  Belgesinin
olusturulmasi ve kisa, orta ve uzun vadeli
eylem planlarinin hazirlanmasi, emniyet
stratejik amaclarin, hedef ve eylemlerinin
belirlenmesi, gerceklestirilmesi ve takibi
icin gerekli yapiyr tasarlamak Uzere
Tesekkalimizce  calismalar  yapilmis
04.06.2020 tarihinde taslak bir eylem plani
hazirlanmistir. Hazirlanan eylem planinin
gelistirilmesi  kapsaminda  “2022-2030
Emniyet Strateji Belgesi ve 2022-2025
Emniyet Eylem Plani Olusturulmasi” isi
icin TUSSIDE’den de danismanlik hizmeti
alinarak calismalara devam edilmistir.
2022 yilinda calismalarin tamamlanmasi
planlanmaktadir.

2021 FAALIYET RAPORU

Annual risk analysis studies were carried
out for existing lines under responsibility of
Regional Directorates.

General Assessment Report, including
additional measures, proposals determined
for increasing safety level of the operation
by reducing the levels of hazard and risk
and statistical information, was prepared
by analysing 2020 TCDD general risk
assessment studies carried out by Regional
Directorates in order to inform the Office
and related units about the risk profile of
our Enterprise.

Processes of major/ minor changes in
amendments affecting the safety of
projects are being carried out by filling
up the forms prepared in order to ease
processes of major/ minor changes taking
place in Procedure and Guidance of Joint
Safety Management for Risk Assessment
and ensure uniformity.

A software has been developed using
own resources of our Enterprise, for
managing and monitoring hazards, risks,
actions within the scope of “Full Court
Safety Practice”, by Safety and Quality
Management and Information Technologies
Departments. Works are going on for the
continuous improvement.

An action plan was drafted on 04.06.2020 as
aresult of studies that have been conducted
by our Enterprise for designing the required
structure to create TCDD Safety Strategy
Document; to prepare short, mid and long
term action plans; to determine, to realize
and to follow up safety strategic objectives,
goals and actions. Studies for “Creating
2022-2030 Safety Strategy Document and
2022-2025 Safety Action Plan” have been
continued through getting consultancy
services from TUSSIDE (Turkish Institute
for Industrial Management). Studies are
expected to be completed in 2022.



Emniyet gosterge verilerinin  analiz
edilerek, aylik ve 3 aylik olarak ilgili
birimlere gonderilmek Uzere “Emniyet
Performans Raporlari” hazirlanmistir. Vil
sonunda 2020 yili icerisinde meydana
gelen kaza, kaza oncdlleri, kaza nedenleri
ve is kazalarn degerlendirilmis ve 2020
Yili Emniyet Performans Raporu (12 aylik)
olusturularak yayinlanmistir.

Tesekkulumiz genelinde turneler, kaza
onclleri, kazalar, hedefler vb. sonrasinda
elde edilen bulgular dogrultusunda
uygunsuzluklarin giderilmesi icin duzeltici
faaliyetler baslatilarak takibi yapilmistir.

Tesekkilumlz 2021 Yili Emniyet Hedefleri
belirlenerek ilan edilmis ve aylik
periyotlarla takibi yapilmistir.

Demiryolu Emniyet Yonetmeligi geregi
Tesekkulimuzin 2020 yilina ait emniyet
bilgilerini ve verilerini iceren  “Yillik
Emniyet Raporu” hazirlanmis, bakanliga
gonderilmis ve ilgililer ile paylasilmistir.

Kurum icinde kaltdrdndn
olusturulmasi icin yapilmasi planlanan
faaliyetleriiceren bir is plani hazirlanmistir
ve bu plan dogrultusunda faaliyetler

gerceklestirilmektedir.

emniyet

Calisanlarda pozitif emniyet kultirindn
olusturulmasi amaciyla “Emniyet Kaltard
Egitimi”  tasarlanmis ve uygulamaya
konulmustur. Bugline kadar 336 program
ile 4.963 personele ulasilmistir.

Demiryolu Emniyet Yonetmeligine ve
Tesekkulin bu yonetmelik kapsaminda
olusturdugu vyayinladigr sistematik ic
tetkiklerin ~ planlanmasi,  uygulanmasi,
raporlanmasi ile amaciyla Emniyet Yonetim
Sistemi ic Tetkiklerine Ait 1907 Numarali
Genel Emir kapsaminda hazirlanan program
dahilinde ilgili birimlerin EYS ic Tetkikleri
yapilmistir.

OPERATIONAL ACTIVITIES

Analysing safety indicator data, “Safety
Performance Reports” were prepared to be
monthly and quarterly sent to the related
departments. 2020 Safety Performance
Report (12-month) was created following
the evaluation of accidents, accident
precursors, causes and occupational
accidents occurred in 2020 and published
at the end of the year.

Enterprise-wide corrective actions have
been started and followed up in order
to eliminate inconveniences determined
as a result of tours, accident precursors,
accidents, objectives, et cetera.

2021 Safety Targets of our Enterprise were
determined, announced and followed up on
a monthly-basis.

2020 Annual Safety Report of our Enterprise
including safety data of our Enterprise
was prepared and submitted to Ministry
of Transport and Infrastructure and shared
with relevant bodies.

A business plan including the necessary
planned actions to create a safety culture
within the Enterprise was prepared and
steps have been taken according to it.

In order to create a positive safety culture
for employees, “Safety Culture Training”
were designed and put into practice. 4.963
employees have been trained with 336
programs to date.

“General Order No. 1907 on Internal Audits
of Safety Management System” aimed
at planning systematic internal audits,
implementing and reporting them for
monitoring compliance with Railway Safety
Regulation and internal legislation created
within that regulation” was prepared and
published, and SMS Internal Audits of
related units was performed.
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ISLETME FAALIYETLERI

KAZA ARASTIRMA VE
iINCELEME FAALIYETLERI

Tesekkulumuzde, 2021 yilinda Kaza Arastirma
ve incelemeleri kapsaminda yiritilen
faaliyetler sunlardir:

e Kaza ve kaza onclsU verilerinin EKAY
Uygulamasindan takibi, kontrold,
eksiklerinin  giderilmesi ve hatalarin
dizeltilmesi saglanmistir.

2021 FAALIYET RAPORU

ACCIDENT RESEARCH AND
INVESTIGATION ACTIVITIES

Activities performed in our Enterprise, in 2021,

within scope of Research and Investigation are

as follows:

Accident and accident precursor data
have been monitored, controlled and the
faults detected were fixed through SQM
Application.



2021 yilinda yapilan Merkez
Komisyon ve Kurullarina
hazirlanmasi icin kaza/kaza onculerinin
istatistiki dagilimini ve kaza kok neden
analizlerini iceren calismalar yapilmistir.

Emniyet
sunum

Bakanligimiza bagli Ulasim Emniyeti
inceleme Merkezi Baskanligrnin
incelemeye aldigi kazalarda uzmanlara
yardimci  olunmasi, bilgi ve belge
taleplerinin karsilanmasi, kaza inceleme
raporlarinin  gorustlmesi,  tavsiyelerin
takibi vb. islemler ile ilgili yazisma ve
sunum calismalari yapilmistir.

2021 wyibi itk 3 aylik kaza verileri
incelendiginde artis gozlemlenen deray

kazalarmin  azaltilmasi icin  5.Bélge
Maduarligd  mintikasi  pilot  uygulama
bolgesi secilmis, gerceklestirilen pilot
uygulama calismasi  sonucu 5.Bolge
Madarlagu mintikasinda meydana

gelen deraylarda ciddi anlamda azalma
kaydedilmistir.

Tesekkilumuz altyapisinda gecmis yillarda
yasadigimiz kazalardan 6grenme ve ders
cikarma amaciyla kaza muzesi kurulmasi ve
emniyet farkindalik vagonu olusturulmasi
icin  kurulan  komisyonun  calismalari
yUrGtulerek diger birimlerle koordinasyon
saglanmistir.

24.06.2021 tarihinde Ankara-Irmak-Cankiri-
Karabuk-Zonguldak-Ankara arasinda
“Emniyet EGitim Treni” sefere konulmustur.
Trenin gectigi gar ve istasyonlarda
faal personel ile emniyet konularinda
istisarelerde bulunulmustur.

“Dur  Bildirisine “Tren
veya Vagon
ile ilgili gecmis yillara ait verilerden
de faydalanilarak istatistik calismalari
yapilarak, grafikler hazirlanmis,
degerlendirmelerde bulunularak

tavsiyelerin Uretildigi rapor hazirlanmistir.

Uymama” ve
Kacmasi” kaza onculleri

OPERATIONAL ACTIVITIES

Studies including statistical distribution
and root cause analyses of accidents were
conducted to prepare presentations for
Central Safety Commission and Councils in
2021.

Studies  and
conducted to assist the experts through

correspondences were

providing  required information  and

documents, negotiating accident
holding to the

advices, etc. during the investigations of the

investigation reports,
accidents by Transport Safety Investigation
Centre that is affiliated to the Ministry of
Transport and Infrastructure.

The area under the responsibility of the
5th Regional Directorate was selected as
testing ground to decrease derailments
that were seen to be increased according
to the accident data of the first quarter of
2021. As a result, the accidents were seen to
be substantially decreased.

Studies of the commission that was set up
to learn from the past accidents occurred
on the infrastructure of our Enterprise and
to establish a museum of accidents and an
awareness wagon have been continued in
coordination with other units.

“Safety Training Train” was put into
operation in Ankara-Irmak-Cankiri-Karabuk-
24.06.2021.
Negotiations have been made with the

Zonguldak-Ankara route on

staff of the stations and main stations on
the route on safety issues.

Conducting statistical studies on accident
precursors of “Violating Stop Sign” and
“Brake Failure of a Train or a Wagon”
considering also the historical data,
graphics were prepared and the report
containing the recommendations as a

result of the evaluations.
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LOJISTIK MERKEZLERIN
YONETiMi FAALIYETLERI

Lojistik merkezler, Lojistik ve Tasimacilik
Sirketleri ile yurutulen islerle ilgili Resmi
Kurumlarin icerisinde yer aldigi, her turli
ulastirma  moduna  etkin  baglantilan

bulunan, depolama, bakim-onarim, yukleme-

bolme-

bosaltma, ellecleme, tarti, yUk

birlestirme, paketleme vb. faaliyetlerin
gerceklestirilebildigi aktarma alanlarina ve

donanimlarina sahip bolgelerdir.

Lojistik merkezlerde ulusal ve uluslararasi
tasimacilik, lojistik ve esyanin dagitimi ile
ilgili tim faaliyetler muhtelif isletmeciler

tarafindan gerceklestirilmektedir.

TesekkulimuUzce 18 adet ve Altyapi Yatirimlari
Genel Mudirligince (AYGM) 5 adet lojistik
merkez kurulmasi planlanmistir. 2021 yili
itibariyle 12 adet lojistik merkez faaliyet

gostermektedir.

isletmeye acilan ve acilisa hazir lojistik

merkezlerin  teknik  ozellikleri  asagida

sunulmustur:

Logistics centres are the regions where the

logistics and transportation companies and

the related Official Institutions take place,

having effective connections to every mode

of transportation, transfer zones and the

necessary equipment where activities such

as storage, maintenance-repair, loading-

unloading, handling, weighing, separation of

loads, combining loads, packaging, etc. can be
done.

All operations related to the national and

2021 FAALIYET RAPORU

LOGISTICS CENTRES
MANAGEMENT ACTIVITIES

LOJISTIK MERKEZLER

LOGISTICS CENTERS

(i§letmeye Acilan Lojistik Merkezler \

Logistics Centres Put into Operation

Lojistik Merkez Adi isletmeye Agilis Tarihi

Logistic Center Name Opening Date

Samsun (Gelemen) 2007

izmit (Kdsekdy) 2010

Usak 2012

Istanbul (Halkali) 2013

Eskisehir (Hasanbey) 2014

Balikesir (Gokkay) 2014

Denizli (Kaklik) 2014

Kahramanmaras (Ttirkoglu) 2017

Erzurum (Palandéken) 2018

Konya (Kayacik) 2020

Mersin (Yenice) 2020

Kars 2021

Yapimi Devam Eden Lojistik Merkezler

Under Construction Logistics Centres

Sivas

izmir (Kemalpasa-AYGM)

Rize (iyidere-AYGM)

Proje Galismalari Tamamlanan Lojistik Merkezler
Project Completed Logistics Centres
Bilecik (Boziyiik)
Kayseri (Bogazkdprii)
Cerkezkdy- (AYGM)
Proje Galismalari Devam Eden Lojistik Merkezler
Logistics Centres of Ongoing Project Studies
Mardin
Sirnak (Habur)
Istanbul (Avrupa Yakasi)
Candarli (izmir AYGM)
ilyos (Zonguldak AYGM)
U J

international transportation, logistics and
distribution of goods are carried out by various
operators at logistics centres.

Logistics centres have been planned to be
constructed by our Enterprise (18) and General
Directorate of Infrastructure Investments
(AYGM) (5). As of 2021, 12 logistics centres are
in operation.

Technical specifications of logistics centres
that are inaugurated or ready to take into
operation are as follows:



OPERATIONAL ACTIVITIES TCDD

Lojistik merkezlerin sagladigl temel faydalar:
Yuk tasimalariyla ilgili ticari faaliyetlerin bir araya toplanmasi sonucunda
lojistik zincirinde optimum fayda saglayacak hizmetin sunulmasi,
Tasima ve aktarma surelerinin ve maliyetlerinin disurulmesi,

Arac (0zellikle kamyon ve tir), depolama alani ve insan glict kullaniminin
en uygun hale getirilmesi,

Tum faaliyetler icin guvenli bir ortam ve cevrenin olusturulmasi,
Toplam nakliye ve personel maliyetlerinde dusls saglanmasi,
Tek elden ve merkezden yonetim olusturulmasi,

Tek elden planlama yapilmasi,

Tasima cirolarinin artirilmasi,

Kaliteli calisma ortami saglanmasi,

Destekleyici hizmetler sunulmasi.

The main benefits provided by logistics centers:

* Providing the optimum service in the logistics chain as a result of
gathering together commercial activities related to freight transport,

e Reduction of transport and transfer times and costs,

e Optimizing the use of vehicles (especially trucks and articulated
trucks), storage space and labour force,

» Creating a safe environment and a setting for all activities,

» Ensuring a reduction of total transportation and personnel costs,
» Establishment of a centralised administration,

» Centralised planning,

* Increasing transport endorsements,

* Providing a quality working environment,

» Offering supportive services.

20217 ANNUAL REPORT 93



E@?

TCDD

94

ISLETME FAALIYETLERI

LOJISTIK MERKEZLER LOGISTICS CENTERS
2021
isletmeye Agilan Kapasite Toplam Alan ittisak Karayoluna = EnYakin Liman En Yakin Havaliman \
Lojistik Merkezler (1.000Ton)  (1.000m?) : Hattina Uzaklik Uzaklik (Km) (Km) (Km)
Logistics Centers Capacity Total Area (Km) Road (Km) Closest Port (Km) Closest Airport
Put into Operation (1,000 Tonne] (1,000 m3) Branch Line (Km)
Samsun (Gelemen) 1156 258 3 2 Samsun (10) Carsamba (13)
Yesilyurt (5)
izmit (Kosekdy) 2.000 694 Yaninda Nearby  Yaninda Nearby Derince (15) Cengiz Topel (12)
Usak 246 40 Yaninda Nearby  Yaninda Nearby izmir (215) Usak (75)
istanbul (Halkall) 2.000 220 Yaninda Nearby : Yaninda Nearby Ambarli (10) Atatiirk (19)
Eskisehir (Hasanbey) 1400 541 Yaninda Nearby 3 Derince (237) Eskisehir (10)
Balikesir (Gokkay) 1.000 21 Yaninda Nearby  Yaninda Nearby izmir (187) Balikesir (17)
Denizli (Kaklik) 500 125 Yaninda Nearby  Yaninda Nearby izmir (250) Cardak (30)
Kahramanmaras (Tirkoglu) ~ 1.900 805 Yaninda Nearby  Yaninda Nearby | iskenderun (156) : Kahramanmaras (30)
Erzurum (Palanddken) 437 350 Yaninda Nearby 2 Trabzon (232) Erzurum (16)
Konya (Kayacik) 1700 1.000 Yaninda Nearby : Yaninda Nearby Mersin (366) Konya (3)
Mersin (Yenice) 896 416 Yaninda Nearby 1 Mersin (42) Adana Sakirpasa (23)
Kars [AV4 400 55 Yaninda Nearby Hopa (277) Kars (12)
Toplam Total 13.647 5.060 - - - -
Yapimi Devam Eden Kapasite Toplam Alan ittisak Karayoluna = EnYakin Liman En Yakin Havaliman
Lojistik Merkezler (1.000 Ton) (1.000m?» | Hattina Uzakhk Uzaklik (Km) (Km) (Km)
Logistics Centers Capacity Total Area (Km) Road (Km) Closest Port (Km) Closest Airport
Put into Operation (1,000 Tonne) ¢ (1,000 m3) Branch Line (Km)
Sivas 1.000 500 Yaninda Nearby 1 Samsun (320) Sivas (42)
izmir (Kemalpasa-AYGM) 5.000 3000
Rize (iyidere-AYGM) 11.000/ 140°
100.000 TEU
Proje Galismalar Kapasite  : Toplam Alan ittisak Karayoluna = EnYakin Liman En Yakin Havaliman
Tamamlanan (1.000 Ton) (1.000 m? | Hattina Uzaklik Uzaklik (Km) (Km) (Km)
Lojistik Merkezler Capacity Total Area (Km) Road (Km) Closest Port (Km) Closest Airport
Logistics Centers (1,000 Tonne] ¢ (1,000 m3) Branch Line (Km)
Put into Operation
Rodaport Gemlik (152)
Bilecik 1.900 654 8 Yaninda Nearby Dernirce (197) Eskisehir (46)
Kayseri (Bogazkdy) 1.800 620 Yaninda Nearby : Yaninda Nearby Mersin (312) Kayseri (15)
Tekirdag 2.600 2100
(Cerkezkdy-AYGM)
Proje Galismalan Kapasite Toplam Alan ittisak Karayoluna : En Yakin Liman En Yakin Havalimani
Devam Eden (1.000 Ton) (1.000 m? : Hattina Uzakhk Uzaklik (Km) (Km) (Km)
Lojistik Merkezler Capacity Total Area (Km) Road (Km) Closest Port (Km) Closest Airport
Logistics Centers (1,000 Tonne] ¢ (1,000 m3) Branch Line (Km)
Put into Operation
Mardin 1.500 44 Yaninda Nearby : Yaninda Nearby : iskenderun (500) Mardin-S.Urfa (13)
Sirnak (Habur) 3749 500 Tevsat alanina gore
istanbul (Avrupa Yakasi) 6.000 1000 Yaninda Nearby 1 Ambarli (27) Atatiirk (30)
izmir (Candarli AYGM)  4.000.000 TEU 3100
Zonguldak (Filyos AYGM)  25.000 1850
J
2021 FAALIYET RAPORU
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Lojistik merkez kurulmasinin
temel amaglar:

YUk tasima faaliyetlerinin sehir
disina kaydiriimasi, sehir ici trafiginin
rahatlatiimasi,

Cevre ve trafik kirliliginin dnlenmesi,
Daha verimli lojistik sistemler
kullanarak nakliye ve lojistik
sirketlerinin rekabet glictiniin
arttirlmasi, lojistik maliyetlerinin
azaltiimasi,

intermodal alt yapinin kurularak
tasimalarin karayolundan demiryoluna
ve denizyoluna aktariimasi.

Main objectives of constructing a
logistics centre are:

Moving freight transport activities out
of the city, relieving the urban traffic,

Preventing environmental and traffic
pollution,

Increasing the competition power of
shipping and logistics companies by
using more efficient logistics systems,
reducing logistics costs,
Establishment of intermodal
infrastructure and transferring
transports from road to railway and
sea route.
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ISLETME FAALIYETLERI

isletmeye acilan lojistik merkezlerde yapilan

tasima bilgileri asagida sunulmustur:

LOJISTIK

MERKEZLERDE TASIMA

isletmeye Agilan
Lojistik Merkezler

Lojistik Merkezlerden
Yapilan Demiryolu Tagimalari (Ton)
Railway Transportation from Logistics Centers (Tonne)

The transportation information made in the
logistics centers opened for operation is
presented below:

TRANSPORTATION IN
LOGISTICS CENTERS

\_Toplam Total

Logistics Centres Put 2013-2021
into Service 2020 2021 Toplam Total
Samsun (Gelemen) 0 643159 4073181
izmit (Kosekdy) 287.680 443649 2496.655
Usak 28156 24.969 828.904
istanbul (Halkali) 781191 952148 4160146
Eskisehir (Hasanbey) 83.257 125488 1.027.779
Balikesir (Gokkay) 150.714 170.631 1196.550
Denizli (Kaklik) 96.804 60.068 1.108.359
Kahramanmaras (Tirkoglu) 276.908 443582 888.993
Erzurum (Palandéken) 131.325 169.597 387.683
Mersin (Yenice) 1.258443 1.250.816 3.717.203
Kars 25.000 25.000
Konya (Kayacik) 105.084 105.084
3.094.478 4.414.191 20.015.537 /

_ LIMAN VE FERIBOT
YONETiMi FAALIYETLERI

Ozellestirme Yiiksek Kurulu'nun 30.12.2004
2004/128 sayili  karari ile
TesekkulimUz tarafindan isletilen limanlardan

tarihli  ve

Mersin, izmir, iskenderun, Samsun, Bandirma
ve Derince Limanlari, isletme Hakkinin Devri
yontemi ile dzellestirme kapsamina alinmistir.
Bu kapsamda; Mersin, iskenderun, Samsun ve
Bandirma Liman isletmelerinin isletme haklari
36 yilligina, Derince Liman isletmesinin
isletme haklari 39 yilligina devredilmistir.

izmir Limaninin ise Ozellestirme Yiiksek
Kurulu’nun 03.02.2017 tarih ve 2017/5 sayili
karari ile Turkiye Varlik Fonu Yonetimi AS’ye
devrine ve uclncu Kkisilere devir islemleri
tamamlanincaya kadar, TCDD tarafindan
isletilmeye devam edilmesine karar verilmistir.
Haydarpasa ve izmir Limanlarinda toplam,
2021 yilinda 2020 yilina gore % 12 azalisla
9.933 bin ton ellecleme yapilmis olup 2021 yili
programi % 97 oraninda gerceklesmistir.

2021 FAALIYET RAPORU

PORTS AND FERRY
MANAGEMENT ACTIVITIES

With the decision of High Council for
Privatization dated 30.12.2004 and numbered
2004/128, some of the ports operated by our
Enterprise as Mersin, izmir, Iskenderun, Samsun,
Bandirma and Derince Ports, were included in
the privatization process by the method of
transfer of operational rights. In this scope,
the operational rights of Mersin, Iskenderun,
Samsun and Bandirma Port Enterprises were
handed on for a period of 36 years and the
operational rights of Derince Port Enterprise
were handed on for a period of 39 years.

As for izmir Port, with the decision of High
Council for Privatization dated 03.02.2017
and numbered 2017/5, it was decided to
be transferred to Turkiye Wealth Fund
Management Co. and to be operated by TCDD
until the completion of the transfer process to
third parties. In the year of 2021, 2021 program
was realised at the rate of 97% with the total
handling of 9.933 thousand tonne in Haydarpasa
and izmir Ports with a 12% decrease compared
to 2020.




LIMANLARDA YUKLEME-BQSALTMA

[ |

OPERATIONAL ACTIVITIES

LOADING-UNLOADING

FAALIYETLERI TRAFFIC AT PORTS "
Thousan ne
2020-2021 2021 Program
Limanlar 2020 2021 Gerg. Fark Gerg. ‘Vf’si
Ports - ) %’si Reas Acc
Revize Program: Gerceklesme :Revize Program: Gerceklesme @ o, p
Rev.Programme Realizatior Rev.Programme Realization of 2071
Yikleme Loading 284 357 445 325 -9 73
Haydarpasa : Bosaltma Unloading 376 44 505 392 - 78
Toplam [ota 660 798 950 77 -10 75
Yikleme Loading 4.853 5188 4874 4.654 -10 95
izmir Bosaltma Unloading 5.247 5.247 4.376 4.562 -13 104
Toplam Total 10.100 10.435 9.250 9.216 -12 100
Yiikleme Loading 5137 5.545 5319 4979 -10 9%
TOPLAM Bosaltma Unloading 5.623 5.688 4.881 4.954 -13 101
\_JOTAL Toplam Total 10.760 11.233 10.200 9.933 -12 97 J
Bin Ton

YUKLEME-BOSALTMA FAALIYETLERI ’ LOADING-UNLOADING ACTIVITIES

8.000
6.000 5.688
5.545 4.979 4.954
4,000
M 2020
2021
2.000
0
Yikleme-Loading Bosaltma-nloading
Rejimlerine gore yukleme ve bosaltma Regarding the amount of loading and unloading

Thousand Tonne

miktarlarina bakildiginda; 2021 yilinda 2020
yilina gore ihracat tonajinda % 10 oraninda
azalma, ithalat tonajinda % 13 oranlarinda
azalma oldugu gozlenmis olup toplam tonaj
miktari % 12 oraninda azalarak, 11.233 bin
tondan 9.933 bin tona dusmustur.

according to the regimes; export tonnage was
decreased by 10% and import tonnage as
decreased by 13% in 2021 compared to 2020
and the total tonnage amount has decreased
by 12%, from 11.233 thousand tons to 9.933
thousand tonne.
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) REJIMLERINE GORE
YUKLEME-BOSALTMA (2020-2021)

LOADING-UNLOADING ACCORDING

TO THE REGIMES (2020-2021)

Bin Ton
Thousand Tonne

Yiikleme Loading Bosaltma Unloading
Limanlar Yillar ihracat | D.Ticaret Transit Toplam ithalat D.Ticaret ;| Transit Toplam ' Y/B Toplam
Ports Years Export © Ext.Trade Transit Total Import Ext.Trade Transit Total L/U Total
2020 357 0 0 357 44 0 0 44 798
Haydarpasa = 2021 325 0 0 325 392 0 0 392 717
Fark % Diff. % -9 0 0 -9 -1 0 0 -1 -10
2020 5188 0 0 5188 4702 545 0 5.247 10435
izmir 2021 4,654 0 0 4.654 4,077 485 0 4562 9.216
Fark % Diff. % 1 0 0 1 -13 1 0 -13 -12
Toplam 2020 5.545 0 0 5.545 5143 545 0 5688 1.233
\ Total 2021 4979 0 0 4979 4469 485 0 4954 9.933 /
LIMANLARIN KAPASITESI CAPACITY OF PORTS
2021
Gemi Kabul Kapasitesi Konteyner Konteyner  : Dokme Kuru+Kansik
~ Gemimil _ Ellecleme Ellecleme  Esya Ellecleme Kap. Depolama Alanlan (m?)
Limanlar Ship Acceptance Capacity Kapasitesi Kapasitesi (1,000 Storage Area (m?)
Ports Ship/Year (1,000) TEU/Yil  (1,000) Ton/Yil Ton/Yil
Container Container Dry Bulk+Mixed Goods
Yolcu Gemisi Yiik Gemisi Handling Handling Handling Capacity Acik Alan Kapali Alan
Passenger Ship i Freight Ship  Capacity (1000 TEU/: Capacity (1000) (1000]Tonne/Year Open Area Closed Area
Year Tonne/Year
Haydarpasa 0 1169 489 4503 1913 343420 17835
izmir 900 2.767 1165 11.300 1.369 635.000 25.805
K Toplam Total 900 3.936 1.654 15.803 3.282 978.420 43.640 j

2021

FAALIYET RAPORU



OPERATIONAL ACTIVITIES

Van Gélii Feribot isletmesi Faaliyetleri

TCDD’nin blok tren tasimaciligi giizergahinda
onemli merkezlerinden biri olan Van Golu
Feribot Mudurligu, Van ilinden itibaren iran
hududuna kadar devam eden demiryolu
sebekesinin Tatvan-Van arasindaki
baglantisini, suyolu (feribot) ile saglamaktadir.
Tatvan-Van arasinda suyolu yaklasik 50 mil
uzunlugundadir.

VAN GOLU FERIBOT ISLETMECILIGI

Van Lake Ferryboat Operations

Lake Van Ferryboat Directorate, which is one of
the important centres of TCDD on the route for
block train transportation, provides Tatvan-Van
connection of the railway network, which runs
from the province of Van to the borders of Iran,
by waterway (ferryboat). The waterway between
Tatvan and Van is about 50 miles.

LAKE VAN FERRYBOAT OPERATION

2020 2021 2020-2021 Gerg. 2021 )
Fark %’si Prog. Gerg. %’si
Revize Program = Gerceklesme : Revize Program | Gerceklesme =’ Rea Diff of % Rea. of Prog
RevProgramme Realization Rev. Programme Realization ‘ 2 2021
Sefer Sayisi Number of Service 420 383 451 266 -31 59
Yolcu Sayisi Number of Passenge 630 758 677 587 -23 87
Yiik (Ton) Freight [Tonne] 580.000 486.788 624.000 37557 -23 60
\ Vagon Sayisi Number of Wagons 19.640 18.835 2110 12186 -35 58 /
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YATIRIM FAALIYETLERI

2021 Yili Sektorler Bazinda
Yatirim Odenekleri
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INVESTMENT ACTIVITIES

Investment Allocations of 2021 on
Sectoral Basis

2021 yili Kamu Yatirimlarini sektorler bazinda Considering Public Investments in 2021 on a
ele aldigimizda, 10 sektor arasinda Ulastirma sectoral basis, the transport sector has the
sektord 42.4 milyar TL (% 37) ile en yuksek largest share among 10 sectors with TRY 42,4

paya sahiptir.

2021 YILI SEKTORLER

BAZINDA ODENEK DAGILIMI

billion (31%).

2021 SECTORAL
ALLOCATION DISTRIBUTION

Sektor 2021 Yili Odenegi (Bin TL) \
Sector 2021 Yearly Payment [Thousand TRY] %
Sektorler Toplami 138.284.315 100
Total of Sectors
Ulastirma Transport 42474438 31
Diger Kamu Hizmetleri 19.731.798 14
(Genel idare, Giivenlik Hiz, Adalet Hiz, Diiz. ve Denet. Kur.,
Universiteler, DSI, Sosyal Hiz.)
Other Public Services
(General Management, Security Services, Justice Services,
Regulation and vision Administrations, Universities,
DS, Social Services)
Egitim Education 19.827.542 14
Tarim Agriculture 11.983.015 9
Saglik Health 10.381.036 8
Enerji Energy 16.832.829 12
Madencilik Mining 14.371.251 10
imalat Production 1.601.873 1
Konut Housing 769.684 1
\ Turizm Tourism 310.849 0 Y,

2021 FAALIYET RAPORU




INVESTMENT ACTIVITIES TCDD

2021 Yili KiT’ler Bazinda Gdenek Dagilimi Allocation Distribution in 2021 Based on

2021 Yilinda 20 adet KiT'e toplam 43,4 milyar Public Economic Enterprises (PEEs)

TL yatinm ddenegi ayrilmis olup Tesekkilimiiz TRY 43,4 billion Investment Allocation assigned

to 20 PEEs in 2021 and the share of our

12,6 milyar TL ile % 29’luk paya sahiptir. o ] -
Enterprise is 29% with TRY 12,6 billion.

2021 YILI KITLERIN ODENEK FAALIYETLERi 2021 SECTORAL ALLOCATION DISTRIBUTION

DIGER KIiTLER

ETi MADEN iSL.

ELEKTRIK

oo  URETIMAS
TCDD
TASIMACILIK AS.
Tesekkalumiz 2021 Yili Yatirim Programi’nda Investment Program limit of our Enterprise
iki ayri sektorde yer alan 29 adet ana proje icin was determined as TRY 12.600.000 thousand
Yatirim Programi tavanimiz Cumhurbaskanligi by the Presidency of Strategy and Budget of

Presidency of Turkiye for 29 main projects in
two different sectors taking place in 2021
Investment Program.

Strateji ve Butce Baskanligi tarafindan
12.600.000 bin TL olarak belirlenmistir.

Yil icerisinde 6 adet i Imistir. 2021 o .
L igenisinde © adet revize yapiimistir 6 revisions have been made during the year.

yilsonu itibariyle yatinm &6denegi harcamasi Investment  allocation expenditure is TRY
10.396.733 bin TL’dir. Yatinm harcamasi % 83 10.396.733 As of the end of 2021. 83% of the

oraninda gergeklesmistir. investment expenditure was realised.

2021 YILI YATIRIM GERGEKLESMELER| ' INVESTMENT REALIZATIONS IN 2021  BinTL

Thousand TRY
Program Rev. Program Gerqgkle;‘me E:‘r’gp‘;sgl
Programme Rev. Programme Realization % Rea. of Rev, Prog.
Demiryolu Ulastirmasi Railway Transport 12.556.000 12.588141 10.392.256 83
Denizyolu Ulagtirmasi Maritime Transport 44,000 11.859 La77 38
TOPLAM TOTAL 12.600.000 12.600.000 10.396.733 83
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Demiryolu Ulastirmasi

2021 yilinda Demiryolu Ulastirmasi Sektorine
12.556.000 bin TL 6denek ayrilmis ve yil icinde
bu sektorin ddenegi revize edilerek 12.588.141
bin TLlye yukseltilmistir. Sektore toplam
10.392.256 bin TL harcama yapilarak, revize
programa gore % 83 oraninda gerceklesme
saglanmistir.

Denizyolu Ulastirmasi

2021 yilinda Denizyolu Ulastirma Sektorine
44.000 bin TL 6denek ayrilmis olup, yilicerinde
bu sektorin ddenegi revize edilerek 11.859 bin
Tl'ye dusUralmastdr. Sektorde 4.477 bin TL
harcama yapilarak revize programa gore % 38
oraninda gerceklesme saglanmistir.

2021 YILI DEMIRYOLU ULASTIRMASI
SEKTORUNDE YER ALAN

ONEMLI PROJELERIN PARASAL

Railway Transport

In 2021, TRY 12.556.000 thousand fund was
allocated for the Railway Transport Sector and
this amount was increased to TRY 12.588.141
thousand with a revision made during the year.
83% of realization was procured by using TRY
10.392.256 thousand fund.

Maritime Transport

In 2021, TRY 44.000 thousand fund was
allocated for the Maritime Transport Sector
and this amount was decreased to TRY 11.859
thousand with a revision made during the year.
38% of realization was procured by using TRY
4.477 thousand fund.

PERCENTAGES FOR MONETARY
REALIZATIONS IN THE IMPORTANT
PROJECTS WITHIN THE RAILWAY

GERCEKLESMELERI %*LER| TRANSPORT SECTOR FOR 2021 mhovng tay
. Proje 2020 Yili Sonuna Kadar ?02_1__Y|I| = 2021 Yili Kesin 2021 Yil Odenek \

Proje Gruplar Tutan Kiimiilatif Harcama Revizeli Odenegi Harcama Harcama (%)

roject Groups Amount Of The Cumulative Exoenditure Revised Realization of the Allocation

Proiects Unitil The End of 2020 Allocation of 2021 Investment in 2021 ,r'[‘w(m L}J"‘: of

TCDD TOPLAMI [OTAL OF TCDD 121.563.368 65.997.571 12.600.000 10.396.733 83
Demiryolu Ulagtirma Sektorii 119.684.102 65.980.851 12.588.141 10.392.256 83
Railway Transport Sector

Yiksek Hizli, Hizl ve Yeni Demiryolu 100.974.652 59.979.075 9.084.739 8.316.077 92

High Speed, Rapid and New Railways

Sinyalizasyon Elektrifikasyon 7506.321 2.655.965 641.246 423.399 66

Signalling and Electrification

Lojistik ve Yik Merkezleri 2.351.207 26211 68.006 17168 25

Logistics And Freight Centres

Yol Yenileme ve Modernizasyon 2.506.556 225133 1.631.523 931.816 571

Track Renewal and Modernization

Demiryolu Araglari ile Tesisleri imal ve Temini 5.961.905 2.667.741 1.074.656 674.007 63

Railway Vehicles Production and Supply

Muhtelif Et(it-Proje ve Mihendislik Hizmetleri 383461 190.820 87971 29.789 34

Various Surwey Project and Engineering Serv
Denizyolu Ulagtirmasi Sektorii 1.879.266 16.720 11.859 4.477 38

\_Maritime Transpartation Sector J

2021 FAALIYET RAPORU
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PROJE GRUPLARININ TOPLAM HARCAMA iGINDEKI PAYI
SHARE OF THE PROJECT GROUPS IN TOTAL EXPENDITURE

%80
YUKSEK HIZLI, HIZLI VE YENI
DEMIRYOLU
%4 Bigh Speed, Rapid and New Railways
SINYALIZASYON ve
ELEKTRIFIKASYON
Signalling and Electrificatign

%9
YOL YENILEME VE
MODERNIZASYON
Track Renewal and
Modernization

DEMIRYOLU ARAGLARI ILE
TESISLERI iMAL VE TEMiNi

Railway Vehicles Production and Supply
2021 yilinda gerceklesen toplam harcamanin 80% of the total expenditure realized in
% 80’1 yuksek hizli, hizli ve konvansiyonel 2021 was made for the high speed, rapid and
demiryolu yapim yatirimlarina yapilmistir. conventional railway construction.
2003-2021 YILLARI ARASI TCDD INVESTMENT EXPENDITURE Nilvar L
DEFLATELI HARCAMA FOR THE YEARS 2003-2021 Bilion TRY
10.643
11.000 10.267 10.598 40.397
10.000 9.696 g 501 9.496
9.000 8411
8.315 g128
8.000 7979
7000 6.751
6.000
5.000
4.656
4,000 3.754

o

3.523 3242
300 —
2000 %%
1.055 1.851
1.000 1
|—1; | | | | | | |

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

2003-2021 yillari arasinda toplam 130 milyar TL Total expenditure made between 2003-2021 is
harcama yapilmistir. TRY 130 billion.
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2021 YILI ONEMLI YATIRIM FAALIYETLERI

v Konya-Karaman Hizli tren hattinin da tamamlanmasi ile toplam demiryolu
uzunlugumuz 13.022 km’ye ulasmistir.

v 2021 yilinda 266 km demiryolu (Konya-Karaman HT-1.2. Hat (219 km)), Konya-Karaman
(konvansiyonel hatta sinyalli hale getirilen (12 km)), Alayunt- Balikesir (4 km tek
hat, 31 km tali hat olmak lzere toplam 35 km) sinyalli hale getirilerek sinyalli hat
uzunlugumuz 7.094 km’ye (% 55) ulasmistir.

v 1.595 km’de sinyalizasyon calismalari devam etmektedir.

v 2021 yilinda 158 km demiryolu (Ankara-Kirikkale-Yozgat-Kayseri-Sivas glizergahinda
bulunan hattin; 158 km’lik Sefaatli-Baliseyh kesimi) elektrikli hale getirilerek
elektrikli hat uzunlugumuz 5.986 km’ye (% 47) ulasmistir.

v 847 km’de elektrifikasyon calismalari devam etmektedir.

v Kars Lojistik Merkezinin yapimi tamamlanarak, isletmecilik faaliyetlerine
baslanmistir.

v 3 adet lojistik merkezin (Sivas, izmir/Kemalpasa, Rize/lyidere) yapimi devam
etmektedir. Sivas Lojistik Merkezinin kazi ve iltisak hatti demiryolu Ustyapisi
yenilenmesi isi devam etmektedir. %13 fiziki ilerleme saglanmistir. (izmir/Kemalpasa
ve Rize/iyidere lojistik merkezleri AYGM tarafindan yapilmaktadir.)

v/ TCDD tarafindan 2 adet lojistik merkezin (Bilecik (Bozlylk) 2. Etap, Kayseri
(Bogazkopri)) projeleri tamamlanmistir. Tekirdag (Cerkezkdy) AYGM tarafindan
projeleri tamamlanmistir.

v 3adet lojistik merkez etiit proje ve planlama asamasindadir. (Mardin, Habur, istanbul
(Avrupa Yakas1)) Candarli (izmir), Filyos (Zonguldak) lojistik merkezlerinin projelerinin
AYGM tarafindan yapilmasi planlanmistir.

v 8 adet hemzemin gecit alt veya Ustgecide dontstiralmastar.

v 2021 yilinda TCDD tarafindan Malikdy 0SB (1,8 km) ve Firma tarafindan yapilan Tamer
Teknik (0,7 km), Atakas (3 km) iltisak hatti tamamlanarak isletmeye alinmistir.

v 258 km'lik glizergahta (toplam 516 km) proje calismalari tamamlanmistir.

2021 FAALIYET RAPORU




INVESTMENT ACTIVITIES TCDD

IMPORTANT INVESTMENT ACTIVITIES IN 2021

v Totallength of the railway lines in Turkiye has reached to 13.022 km with the completion
of Konya-Karaman Rapid Railway Line.

v Total length of the signalled railway lines has reached to 7.094 km (55%) in 2021 with
the completion of signalization works on 266 km-long raiway line Konya-Karaman
(Konya-Karaman RT-1t and 2" Lines (219 km)) (12 km conventional railway line
equipped with signalling), Alayunt-Balikesir (35 km total -4 km-long single line, 30
km-long siding-).

v Signalization works are continuing on 1.595 km-long railway line.

v Total length of the electrified railway lines has reached to 5.986 km (47%) in 2021
with the completion of electrification works on 158 km-long railway line (158 km-long
Sefaatli-Baliseyh section of the Ankara-Kirikkale-Yozgat-Kayseri-Sivas route).

v Electrification works are continuing on 847 km-long railway line.

v Construction of Kars Logistics Centre was completed and it was put into operation.

v Excavations and renewal works of superstructure of branch line are going on for Sivas
Logistics Centre. 13% physical progress has been made (izmir/Kemalpasa and Rize/
lyidere logistics centres are being constructed by AYGM).

v Projects of 2 logistics centres ((Bilecik (Bozlyik) 2nd Phase, Kayseri (Bogazkopru))
were completed by TCDD. The project of Tekirdag (Cerkezkdy) was completed by AYGM.

v Works for 3 logistics centres are in the phase of survey-project and planning (Mardin,
Habur, istanbul (European Side). Projects of Candarli (izmir), Filyos (Zonguldak)
Logistics Centres were planned to be prepared by AYGM.

v 8 level-crossings were transformed into under or over passes.

v Branch lines of Malikdy 01Z (1,8 km) and Tamer Teknik constructed by the firm (0.7 km),
Atakas (3 km) were completed and put into operation by TCDD in 2021.

v 258 Project works of 258 km-long (516 km total) railway route were completed.

j
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YAPIMI DEVAM EDEN
DEMIRYOLU PROJELERI

RAILWAY PROJECTS UNDER
CONSTRUCTION

HIGH SPEED RAILWAY PROJECTS
UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK HIZLI
DEMIRYOLU PROJELERI

HIGH SPEED RAILWAY PROJECTS
UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK HIZL|

DEMIRYOLU PROJELERI

i

2021

108

Hat Adi Uzl(lirllllzu‘;r 3?{: m  Toplam Hat Uzuniuk (km) isin Niteligi Fiziki ilerleme (%) A

Name of Line Length of the fota L”J’ o Scape of the Works Physical Progress (%)

Route [km) he Ling (km))

Altyapi+Ustyapi+EST Yapimi 9%

Ankara-Sivas YHT - HSL 393 786 CO”Str\ﬁggr&fr‘u@fﬁfetig?re o

Kayas-Yerkoy 57

Yerkoy-Sivas 98

Ankara-istanbul Dogancay Ripaji 1 Altyapi Yapimi 8030
Ankara-Istanbul Dogancay 14 28 Construction of Infrastructure+EST 4

Slewing 1
Ankara-istanbul Dogancay Ripaji 2 Altyapi+Ustyapi+EST Yapimi 256
Ankara-Istanbul Dogancay 12 24 Construction of Infrastructure and '
Slewing 2 Superstructure+EST
Ankara-istanbul T26 Tiineli 8 n Altyapi Yapimi )
Ankara-Istanbul T26 Tunnel Construction of Infrastructure
\ TOPLAM TOTAL 427 854 Y,

Ankara-Sivas YHT (393 km);

Edirne’den Kars’a uzanan dogu batr hizli
demiryolu koridorunun énemli bir parcasi olan
Ankara Sivas YHT hattinin tamamlanmasi ile
Ankara-Sivas arasinda 12 saat olan seyahat
suresi YHT ile 2 saat olacaktir.

Ankara-Sivas HST (393 km);

Following the completion of Ankara-Sivas HST,
which is an important part of the east-west
high-speed railway corridor from Edirne to Kars,
the travel time between Ankara and Sivas will
be reduced to 2 hours from 12 hours with HSTs.

2021 FAALIYET RAPORU



Ankara-Sivas  Yuksek  Hizli  Demiryolu
Projesinde altyapi islerinde % 94 fiziki ilerleme
saglanmistir.

Ankara-Sivas  Hizli  Tren Projesinin 315
km’lik Baliseyh-Yerkoy-Akdagmadeni-Sivas
kesiminde test ve sertifikasyon calismalari
tamamlanmistir.

78 km’lik Kayas-Baliseyh kesiminin Kayas-
Nenek (km:12-21) arasindaki Ustyapr ve
elektromekanik isleri tamamlanmis,
sinyalizasyon calismalarina devam edilmistir.

Nenek-Kirikkale (Km:21-75) arasindaki altyapi
calismalarr T15 Tlneli (4595 m) disinda
tamamlanmistir. Ustyapi ve elektromekanik
islerine baslanmistir.

Kirikkale-Baliseyh (km:75-90) arasinda Ustyapl,
elektrifikasyon ve sinyalizasyon imalatlari
tamamlanmistir. Sinyalizasyon yazilim, test ve
devreye alinmasina yonelik calismalar devam
etmektedir. imalatlarin, test ve sertifikasyon
calismalarinin - tamamlanmasina muteakip
Ankara Sivas arasinda hizli tren isletmeciligine
gecilmesi hedeflenmistir.

Ankara-istanbul YHT Tamamlama isleri:

halinde
tamamlanmasi ile seyahat stresinde 35 dakika
kisalma meydana gelecektir.

3 kisim devam eden islerin

o1 E
-
1 [KONVANSIYONEL HATTIN KULLANDILDIGI KESIM
b

k\\
Dogangay ripaji 2

s ¥
ey R o B
“‘ .l .

Dogancay ripaji |

‘
!

.

14 km e KESINA K

INVESTMENT ACTIVITIES

Physical progress 94% physical progress has
been made on infrastructure works of Ankara-
Sivas High Speed Railway Project.

Testing and certification works on 315 km-long
Baliseyh-Yerkoy-Akdagmadeni-Sivas section of
the Ankara-Sivas High Speed Railway Project
were completed.

Superstructure and electromechanical works
were completed and signalization works are
continuing on Kayas-Nenek section (km:12-21)
of 78 km-long Kayas-Baliseyh section of the
project.

Infrastructure  works  between  Nenek-
Kirikkale (km:21-75) except T15 tunnel (4.595
m) were completed and superstructure and
electromechanical works have been started.

Superstructure, electrification, signalization
manufactures for Kirikkale-Baliseyh (km: 75-
90) were completed. Works on signalization
software, testing and commissioning are
going on. It is aimed to start high speed train
operation between Ankara-Sivas following
the completion of manufactures, testing and
certification works.

Works to Complete Ankara-istanbul HST:

Travel time will be reduced by 35 minutes with
the completion of the works that are going on
as 3 sections.

) e Dogancay Ripaji Kesim|

. Dogancay Ripaji Kesim2
{9 e islctmede Olan YHT Hat

T26 TUNELI
5773 m

BY-PASS HATTI B
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Dogancay Ripaji 1.
Dogancay) Yeni Demiryolu Altyapi isleri (14

Kesim (Pamukova-

km): Altyapi yapim calismalarinda % 100, sinyal
calismalarinda % 80,3 ilerleme saglanmistir.
Cift hat Gstyapi ve EST calismalari tamamlandi.
Cift hat 140 km/s hizla isletmeye alindi. Hattin
tamaminin test ve devreye alma calismalari
devam etmektedir.

Dogancay Ripaji 2 Sapanca-Geyve AUEST
isleri (12 km): Proje genelinde % 25,6 fiziki
ilerleme saglanmistir.

T-26 Acilmamis Kismi ile YHT Hattina
Baglanmasi isi (8 km): Proje genelinde % 72

fiziki ilerleme saglanmistir.

2021 FAALIYET RAPORU

New Railway Infrastructure Works on the
1st Section of Dogancay Slewing (Pamukova-
Dogancay) (14 km): 100% and 80,3%
progresses have been respectively made in
infrastructure and signalization works. Double
line superstructure and EST works have been
completed and it was put into operation with
140 km/h maximum speed. Works are going
on to test the whole line and to put it into
operation.

Dogancay Slewing 2 Sapanca-Geyve ISEST
Works (12 km): 25,6% physical progress has
been made in infrastructure works.
Connecting the Closed Part of T-26 and HST
Line (8 km): 72% physical progress has been
made in infrastructure works.




YAPIMI DEVAM EDEN HIZLI
DEMIRYOLU PROJELERI

INVESTMENT ACTIVITIES

RAPID RAILWAY PROJECTS
UNDER CONSTRUCTION

YAPIMI DEVAM EDEN HIZLI RAPID RAILWAY PROJECTS
DEMIRYOLU PROJELERI UNDER CONSTRUCTION
Hat Adi Giizergah Uzunlugu (km): Toplam Hat Uzunluk (km) isin Niteligi Fiziki ilerleme (%) N
Name of Line Route Length (km) Total Line Length (km) Feature of Work Physical Progress (%)
Ankara-Polathi-Afyonkarahisar-Usak- Altvan! V.
Manisa-lzmir(Menemen-Manisa Dahil) 508 1.035 s sl 513
. " : nfrastructure Construction '
Yiiksek Standarth Demiryolu
High Standard Ra
Bandirma-Bursa-Yenisehir-Osmaneli
Yiiksek Standarth Demiryolu
igh Standard Railway 106 m _ AR 8
Bursa-Yenigehir-Osmaneli 56 km (TCDD) Infrastructure Construction
Yenisehir-Osmaneli 50 km (AYGM)
Sivas-Erzincan (Sivas-Zara Kesimi) Altyapi Yapimi
. . : ; T 148 o 82
Sivas-Erzincan (Sivas-Zara Section) Infrastructure Construction
Konya-Karaman-Nigde(Ulukisla)
-Mersin (Yenice)-Adana Yiiksek
Standarth Demiryolu High Standarc
Railway Altyapi+Ustyapi Yapimi
- Karaman-Ulukisla 135 210 Infrastructure+Superstructure 5
Construction
- Aksaray-Ulukisla-Yenice Yiksek Altyapi+Ustyapi Yapimi
Standartli Demiryolu ‘AYGM) 192 384 Infrastructure+Superstructure =
Construction
Mersin-Adana-0smaniye-Gaziantep
Yiiksek Standarth Demiryolu
High Standard Railway
Adana-Mersin 3. ve 4. Hat, 1. ve 2. Hat
vt ikt ST B 154 . Mityap Yapimi 100
ehabilitation, Gukurova Airport Con Infrastructure Construction
) Altyapi+Ustyapi Yapimi
Adana-Incirlik-Toprakkale 79 158 m’"astrufjurcﬁuporstruc*um 59
sonstruction
Toprakkale-Bahge (Tiinelli Kesim o
Altyapi+Ustyapi+EST Yap.
+Kalan Altyapi AYGM) 58 116 Infrastructure+Superstructure 48
Toprakkale-Bahge (Tunnel Section EST+Canstr
+Remaining Infrastructure AYGM)
. i Altyapi+Ustyapi+Elektrifikasyon
Bahge-Nurdag (Fevzipaga Varyant) 17 34 Infrastructure+Superstructure 74
Bahge-Nurdag (Fevzipaga Variant) Flect +Construction
Altyapi+Ustyapi Yapimi
Nurdag-Baspinar 56 n2 nfrastructure+Superstructure 97
Co n
Akcagoze-Baspinar Varyanti 1 2 Altyapi Yapimi 999
Akgagtze-Baspinar Variant Infrastructure Construction !
Halkali-Kapikule Yiiksek Stan. Altyapi+Ustyapi+EST Yap.
Demiryolu (Gerkezkdy-Kapikule Kes.) 153 306 Infrastructure+Superstructure 51
High Standard Raitway EST+Constructio
Halkali-Gerkezkdy Yiiksek Standarth
Demiryolu (76 km)
High Standard Railway 9 8 Altyapi Yapimi
Ispartakule-Halkali kesimi (AYGM) Infrastructure Construction )
\ TOPLAM TOTAL 1.465 2.949 J
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Ankara-Afyonkarahisar-Usak-Manisa-izmir
Yiiksek Standartli Demiryolu (508 km):

Ankara-izmir mevcut demiryolu 824 kilometre
olup, seyahat siresi yaklasik 14 saattir. Bu
projeyle, iki sehirarasi mesafe 624 kilometre ve
seyahat sUresi 3 saat 30 dakikaya dusecektir.

et
Manisa
KM:501+000

lzmir %~~add  Salinl

2021 yili sonu itibariyle proje genelinde
altyapr calismalarinda % 51,3 fiziki ilerleme
saglanmistir.

Polatli-Afyonkarahisar (152 km) kesiminde
altyapi yapiminda % 66

Afyonkarahisar-Usak (Banaz) ve
Afyonkarahisar direkt gecisi (80 km)
kesimlerinde altyapi yapiminda % 32

Usak (Banaz)-Esme (97 km) kesiminde altyapi
yapiminda % 47,6

Esme-Salihli (74 km) kesiminde altyapi
yapiminda % 51,30

Salihli-Turgutlu-Manisa (62 km) kesiminde
altyapr yapiminda % 31,4 fiziki ilerleme
saglanmistir.

2021 FAALIYET RAPORU

Ankara-Afyonkarahisar-Usak-Manisa-izmir
High Standard Railway (508 km):

The existing railway of Ankara-izmir is 824
km-long and the total travel time is around
14 hours. The distance between two cities and
the travel time will respectively be reduced to
624 km and 3 hours and 30 minutes with this
project.

Afyonkarahisar

- e

As of the end of 2021, 51,3% progress has been
made on infrastructure works of the project.

Following physical progresses have been made
in the infrastructure works of below mentioned
projects:

Polatli-Afyonkarahisar (152 km) 66 %

Afyonkarahisar-Usak (Banaz) and
Afyonkarahisar direct pass (80 km) 32 %

Usak (Banaz)-Esme (97 km 47,6 %
Esme-Salihli (74 km) 51,30 %

Salihli-Turgutlu-Manisa (62 km) 31,4%



Menemen-Manisa 2. 3. Hat (34 km): Ankara-
izmir Yiksek Hizli Tren Projesi koridoru
icerisinde yer alan 34 km uzunlugundaki hattin
2 ve 3 hatli hale getirilmesi amaciyla, altyapi
yapim calismalarinda % 67 fiziki ilerleme

saglanmistir.

Kalan altyapi, Ustyapr ve elektromekanik
yapim isleri icin Altyapi Yatirimlari Genel
Muddrlugince 23.11.2021 tarihinde sdzlesme
imzalanmis, 24.11.2021 tarihinde yer teslimi

yapilmistir.

Bandirma-Bursa-Yenisehir-Osmaneli Yiksek
Standartli Demiryolu (201 Km)

Bursa-Yenisehir-Osmaneli-(106 km): Bursa-
Osmaneli arasinda yuUksek standartli, ¢ift hatli,
elektrikli, sinyalli 106 km yeni hizli demiryolu
yapilarak, Ankara-istanbul arasindaki yiiksek
hizli demiryolu hattinin Bursa ile baglantisi

planlanmistir.

ISTANBUL
KOCAELI

BANDIRMA

KARACABEY @

INVESTMENT ACTIVITIES

Menemen-Manisa 2" and 3" Lines (34 km):
67% physical progress has been made in
infrastructure construction works on the 34
km-long railway line which is a part of Ankara-
Izmir HST Project in order to make it double and
triple track.

A contract was signed with General
Directorate of Infrastructure Investments for
the remaining infrastructure, superstructure
and electromechanical construction works
on 2311.2021 and site delivery was made on

2411.2021.

Bandirma-Bursa-Yenisehir-Osmaneli  High
Standard Railway (201 Km)

Bursa-Yenisehir-Osmaneli- (106 km):
Establishing a connection through constructing
a 106 km-long, high standard, double line,
electrified, signalled new railway line between
Ankara-istanbul high speed railway line and
Bursa has been planned to be constructed.

SAKARYA

®- OSMANELI
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YATIRIM FAALIYETLERI

Proje tamamlandiginda YHT lerle hem Ankara-
Bursa, hem de Bursa-istanbul yaklasik 2 saat 15
dakika olacaktir. Bu hatta yuk treni isletilerek,
Bursa sanayisinde uretilen Granlerin demiryolu
ile yurt ici ve yurt disi pazarlara ulasmasi
mumkdn olacaktir.

Bursa-Golbasi-Yenisehir (56 km): kesimin
altyapi yapim calismalarinda % 84, 16,5
km'lik tunelli kesimde ise % 82 fiziki ilerleme
saglanmistir.

Yenisehir-Osmaneli (50 km): Kesimi altyapi
isleri ile  Bandirma-Bursa-Osmaneli (201
km) Ustyapi ve EST yapim isleri icin AYGM‘ce
20.08.2020 tarihinde ihalesi gerceklestirilmis
olup 12.11.2021 tarihinde yer teslimi yapilmistir.
AYGM’ce 86  km'lik
Balikesir-Bandirma kesimi proje calismalari
da ydratulmektedir. 1/5000 olcekli proje

Proje  kapsaminda

calismalari onaylanmistir.
Sivas-Erzincan Demiryolu (242 km):

Sivas-zZara (74 km):

2021 FAALIYET RAPORU

With the completion of the project, the travel
time for both Ankara-Bursa and Bursa-istanbul
will be around 2 hours and 15 minutes with
HSTs. Additionally, products manufactured in
the industry of Bursa will be able to transported
to domestic and foreign markets with the
operation of freight trains.

Bursa-Golbasi-Yenisehir (56 km): 84%
physical progress in infrastructure works of the
section and 82% physical progress in the 16,5
km-long section with tunnels have been made.

Yenisehir-Osmaneli (50 km): A tender
was made by AYGM, on 20.08.2020 for the
infrastructure works of the section and
construction of superstructure and EST of
Bandirma-Bursa-Osmaneli (201 km) and site
delivery was made on 12.11.2021.

Project works for the 86 km-long Balikesir-
Bandirma section are being continued by AYGM
as well. 1/5000 scale project works have been
approved.

Sivas-Erzincan Railway (242 km):

Sivas-zZara (74 km):




Sivas-Erzincan arasinda 242 km uzunlugunda,
200 km/sa hiza uygun, elektrikli, sinyalli ve cift
hatli yeni demiryolu yapilmasi planlanmistir.
Projenin Sivas-Zara kesimi (74 km) altyapi
yapim islerinde % 43,8 fiziki ilerleme
saglanmistir.

Konya-Karaman-Nigde (Ulukisla)-Mersin
(Yenice)-Adana Yiiksek Standartli Demiryolu

Karaman-Ulukisla (135 km): Karaman-Ulukisla
(135 km) kesiminde devam eden altyapi ve
ustyapr yapim islerinde % 53 fiziki ilerleme
saglanmistir.

Sinyalizasyona yonelik tasarim calismalari
devam etmektedir. Kalan altyapi, Ustyapl,
istasyon tevsiatlari ve elektrifikasyon yapim
isleri ihalesine cikilmasi icin ihale calismalar
devam etmektedir.

Aksaray-Ulukisla-Yenice Yiiksek Standartli
Demiryolu (192 Km): Proje calismalari
TCDD’ce tamamlanmis ve projenin dis
finansmanla ylratilmesi planlanmis olup,
Cumhurbaskanligi karari ile Altyapi Yatirimlari
Genel MUdurltgu 2022 Yili Yatirim Programina
alinmistir. 19.08.2021 tarihinde AYGM’ce ihalesi
yapilmistir.  01.10.2021 tarihinde so6zlesme
imzalanmistir.

INVESTMENT ACTIVITIES

It is planned to construct a 242 km-long
electrified, signalled, double track railway line
compatible with 200 km/h between Sivas and
Erzincan.

43,8% physical progress has been made in
infrastructure construction works of Sivas-Zara
section (74 km) of the project.
Konya-Karaman-Nigde (Ulukisla)-Mersin
(Yenice)-Adana High Standard Railway

Karaman-Ulukisla (135 km): 53% physical
progress has been made in the ongoing
infrastructure and superstructure construction
works of Karaman-Ulukisla (135 km) section.

Designing works for signalisation are going
on. Works are going on to make a tender for
the remaining infrastructure, superstructure,
station  extension  and  electrification
construction.

Aksaray-Ulukisla-Yenice  High  Standard
Railway (192 Km): Project works were
completed by TCDD and the project was planned
to be constructed with foreign financing. It
was included in the 2022 Investment Program
of General Directorate of Infrastructure
Investments by Presidential Decree. A tender
was made by AYGM on 19.08.2021 and a contract
was signed on 0110.2021.

20217 ANNUAL REPORT

115



TCDD

116

YATIRIM FAALIYETLERI

Mersin-Adana-Osmaniye-Gaziantep
Yiiksek Standartli Demiryolu (303 km):

Adana-Mersin (67+9=76 km) Arasinda 3. ve
4. Hat Yapimi, 1. Ve 2. Hat Rehabilitasyonu,
Cukurova Havalimani Baglantisi (AYGM):
Mersin-Adana arasinda 67 km'lik 3. ve 4. hat
altyapr yapim calismalari TCDD tarafindan
tamamlanmistir. Adana-Mersin 3. ve 4. hat
kalan altyapl, 1. ve 2. Hattin Rehabilitasyonu
ile Cukurova Havalimani Baglantisi (9 Km)
ustyapi, elektrifikasyon ve sinyalizasyon yapim
isleri AYGM’ce ihale edilmis olup sdzlesme
imzalanmistir.  Ayrica; glizergah (zerinde
bulunan 22 adet altgecit ve Ustgecit sozlesme
kapsaminda AYGM’ce yurutulecektir.

Adana-incirlik-Toprakkale (79 km): Mersin-
Adana-Osmaniye-Gaziantep hizli tren hattinin
bir  bélimini olusturan  Adana-incirlik-
Toprakkale arasindaki 79 km’lik kesimin 160-
200 km/sa hiza uygun, cift hatli hale getirilmesi
planlanmistir. Bu hat ayni zamanda dogu ve
glneydogudan gelen yuklerin hizli bir sekilde

Mersin’e ulasmasini saglayacaktir.

2021 FAALIYET RAPORU

Mersin-Adana-Osmaniye-Gaziantep
High Standard Railway (303 km):

Construction of 3¢ and 4% Lines Between
Adana-Mersin (67+9=76 km), Rehabilitation of
15t and 2" Lines, Cukurova Airport Connection
(AYGM): Infrastructure construction works of
67 km-long 3 and 4 lines between Mersin-
Adana were completed by TCDD. Tender
process was completed by AYGM for the
remaining infrastructure works for Adana-
Mersin 3 and 4 lines, rehabilitation of 1t and
2" lines and superstructure, electrification and
signalization construction of Cukurova Airport
Connection (9 km), and a contract was signed.
Additionally, construction process of 22 under
and over passes will be maintained by AYGM
within the scope of the contract.

Adana-incirlik-Toprakkale (79 km): It s
planned to transform 79 km-long Adana-
incirlik-Toprakkale section, which constitutes
a part of Mersin-Adana-Osmaniye-Gaziantep
rapid railway line, into a double track line
compatible with 160-200 km/h. This line will
also ensure the transport of the freights from
eastern and southeastern sides to Mersin in a
faster way.



79 kmv'lik Adana-incirlik-Toprakkale sézlesmesi
kapsaminda Ceyhan-Toprakkale arasindaki
(yaklastk 30 km) altyapi-tstyapr isleri
tamamlanabilecektir. Adana-Ceyhan arasi
altyapi, Ustyapr ve elektromekanik yapim
isleri,  Ceyhan-Toprakkale arasi  sinyal,
telekomunikasyon ve tek hat elektrifikasyon
isleri AYGM tarafindan yapilacaktir. Projenin
altyapi ve Ustyapi yapim islerinde % 59 fiziki
ilerleme saglanmistir.

Toprakkale-Bahce,Nurdag-Baspinar-
Gaziantep-M.Yavuz Demiryolu  (GAZiRAY
Dahil)

Toprakkale-Bahce (58 km): Adana-Osmaniye-
Gaziantep hizli tren koridorunun parcasi
olan 58 km uzunlugundaki Toprakkale-Bahce
kesiminde 200 km/sa hiza uygun, elektrikli
ve sinyalli, cift hatli yeni demiryolu yapilmasi
planlanmistir. Proje gulzergdhinda bulunan
13 km’lik tdnelli bolgede altyapi yapim
islerinde % 48 fiziki ilerleme saglanmistir.
Kalan 45 km'lik glizergahin altyapisi ile hattin
tamaminin Ustyapi ve EST yapim isleri AYGM’ce
yapilan ihale kapsaminda tamamlanacaktir.

Bahce-Nurdag (Fevzipasa Varyant)) (17
km):Mersin-Adana-Osmaniye-Gaziantep
hizli tren hatti kapsaminda Bahce-Nurdag
(Fevzipasa Varyantl) (17x2=34 km) arasinda
varyant yapilmasi planlanmistir. 10 km’lik
cift tlplu bir adet tlnelin insa edilecegi
Bahce-Nurdag Varyantinin tamamlanmasi ile
mevcut hat 32 km’den 17 km’ye diserek 15 km
kisalacaktir. Mevcut egim % 0,27’den % 0,16’ya
inecek, egim dusuraldigu icin tren cekeri 2 kat
artacaktir. Yk trenlerinin bu glizergahtaki seyir
suresi 80 dakikadan (manevra slresi dahil)
15 dakikaya dusecektir. Proje genelinde % 74
fiziki ilerleme saglanmistir. Altyapi, Ustyapi ve
elektrifikasyon yapim isleri devam etmektedir.
Sinyalizasyon ve telekomunikasyon yapim
isleri AYGM’ce yapilan ihale kapsaminda
tamamlanacaktir.

INVESTMENT ACTIVITIES

Completion of infrastructure-superstructure
works between Ceyhan-Toprakkale
(approximately 30 km) will be possible
within the scope of 79-km-long Adana-
incirlik-Toprakkale  contract. Infrastructure,
superstructure and electromechanical
construction works between Adana-Ceyhan
and signalization, telecommunication and
single line electrification works between
Ceyhan-Toprakkale will be conducted by AYGM.
59% physical progress has been made in
infrastructure and superstructure construction
works of the project.

Toprakkale-Bahce,Nurdag-Baspinar-
Gaziantep-M.Yavuz ~ Railway  (Including
GAZiRAY)

Toprakkale-Bahce (58 km): It is planned to
construct an electrified, double track, signaled
railway line compatible with 200 km/h on 58
km-long Toprakkale-Bahce section, which is
a part of Adana-Osmaniye-Gaziantep rapid
railway corridor. 48% physical progress has
been made in infrastructure construction
works on the 13 km-long section with tunnels.
Infrastructure construction works of the
remaining 45 km-long route and superstructure
and EST construction works of the whole line
will be completed within the scope of the
tender made by AYGM.

Bahce-Nurdag (Fevzipasa Variant) (17
km): It is planned to construct a variant
between Bahce-Nurdag (Fevzipasa Variant)
(17x2=34km) within the scope of Mersin-Adana-
Osmaniye-Gaziantep rapid railway line. With
the completion of the Bahce-Nurdag Variant
including a dual-tube tunnel of 10 km, the
length of the existing line will be shortened
by 15 km -from 32 km to 17 km. The existing
gradient will be decreased from 0.27% to 0.16%
and drive-power of the trains will be doubled
as a result. The travel time of the freight
trains on this route will also decrease from
98 minutes (shunting included) to 10 minutes.
74% physical progress has been made in the
project. Infrastructure, superstructure and
electrification construction works are going
on. Signalization and telecommunication
construction works will be completed within
the scope of the tender made by AYGM.
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Nurdag-Baspinar (56 km): Mersin-Adana-
Osmaniye-Gaziantep hizli tren hattinin onemli
kesimlerinden birisi olan 56 km uzunlugundaki
Nurdag-Baspinar arasinda 160-200 km/sa hiza
uygun, yeni cift hatli demiryolu yapilmasi
planlanmistir. Proje ile Nurdag-Narli-Baspinar
arasindaki 121 km’'lik mevcut koridor yaklasik
65 km kisalacaktir. Altyapi yapim islerinde
% 79,7 fiziki ilerleme saglanmistir. Kalan
Altyapi Elektrifikasyon, sinyalizasyon ve
telekomulnikasyon yapim isleri AYGM’ce
yapilan ihale kapsaminda tamamlanacaktir.

Akcagoze-Baspinar Varyanti (11 km):

Akcagbze-Baspinar istasyonlari arasinda 160
km/sa hiza uygun cift hatli varyant yapilmasi
planlanmistir.  Akcagdze-Baspinar Varyanti
(11 km) ile 27 km uzunlugundaki mevcut
hat 16 km kisalacaktir. YUk trenlerinin seyir
suresi 45 dakikadan 10 dakikaya dusecektir.
Altyap! yapim ve tek hat Ustyapi calismalari
tamamlanmistir.

Halkali-Kapikule Yiiksek Standartl

Demiryolu (229 km):

Cerkezkoy-Kapikule
153 km

2021 FAALIYET RAPORU

Nurdag-Baspinar (56 km): 56 km-long new
double track railway line, compatible with
160-200 km/h is planned to be constructed
between Nurdag-Baspinar that is one of the
most important sections of Mersin-Adana-
Osmaniye-Gaziantep rapid railway line. With
the project, the length of the existing corridor
between  Nurdag-Narli-Baspinar  will  be
decreased from 121 km to approximately 65
km. 79,7% physical progress has been made in
infrastructure construction works. Remaining
infrastructure electrification, signalization and
telecommunication works will be completed
within the scope of the tender made by AYGM.

Akcagdze-Baspinar Variant (11 km):

Adouble track variant compatible with 160 km/h
is planned to be constructed between Akcagoze
and Baspinar Stations. With Akcagoze-Baspinar
Variant (11 km), the 27-km long existing line will
be reduced to 16 km. The travel time of freight
trains will decrease to 10 minutes from 45
minutes.

Halkali-Kapikule High Standard Railway (229
km):

Halkali —ispartakule (Kanal Gegisi)
9 km

(6 km’si TBM Tiineli)

» B &

L]

Ispartakule- VN
Cerkezkoy

67 km




Hizli tren isletmeciligine gecilmesi ile Halkali-
Kapikule (Edirne) arasindaki yolcu seyahat
suresinin 4 saatten 1 saat 30 dakikaya; yuk
tasima slresinin ise 6 saat 30 dakikadan 2
saat 30 dakikaya dismesi hedeflenmektedir.
Halkali-Kapikule Hizli Tren Projesi iki kesimden
olusmaktadir.

Cerkezkoy-Kapikule (153 km): Cerkezkdy-
Kapikule kesiminin finansmaninin
ozkaynaklarimizve Avrupa Birligi Katilim Oncesi
Mali Yardim Aracindan (iPA) tarafindan finanse
edilen ve 11.06.2019 tarihinde yer teslimi
yapilan projede altyapi yapim calismalarinda
%51 fiziki ilerleme saglanmistir.

Halkali-Cerkezkdy (76 km): 2. etabi olan
kesim AYGM 2021 Yili Yatirm Programinda
yer almistir. Ispartakule-Cerkezkoy (67 km) ve
AYGM’ce ihale calismalari devam etmektedir.
Halkali-Ispartakule (9 km) kesiminin ise ihalesi
AYGM’ce yurutllecektir.

INVESTMENT ACTIVITIES

These are aimed that travel time of passenger
trains between Halkali-Kapikule (Edirne) will
be reduced to 1 hour 30 minutes from 4 hours;
travel time of freight trains will be reduced to 2
hours 30 minutes from 6 hours 30 minutes with
putting rapid train operation into service. The
project consists of 2 sections.

Cerkezkoy-Kapikule (153 km): 51% physical
progress has been made in the project which
is being financed by our own resources and
European Union Instrument for Pre-accession
Assistance (IPA) and site delivery was made on
11.06.2019.

Halkali-Cerkezkdy (76 km): The 2. phase
section was given place in the 2021 Investment
Program of AYGM. Tendering process of
Ispartakule-Cerkezkoy (67 km) and Halkall-
Ispartakule (9 km) will be maintained by AYGM.
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YAPIMI DEVAM EDEN DiGER OTHER RAILWAY PROJECTS
DEMIRYOLU PROJELERI UNDER CONSTRUCTION

YAPIMI DEVAM EDEN DIGER ’OTHER RAILWAY PROJECTS

DEMIRYOLU PROJELERI UNDER CONSTRUCTION 201

Hat Adi Giizergah Uzunlugu (km) : Toplam Hat Uzunluk (km) isin Niteligi Fiziki ilerleme (%)\
Narne of Line Length of the Route [k Total Length of Line [km Scope of Work Physical Progress (%]
Altyapi+Ustyapi

Kosekdy-Gebze 34. Hat Yapimi 37 31 Elektrifikasyon Yapimi 5

Construction of Infrastructure+Super-
structure and Electrification

Diyarbakir-Mazidagi (Mardin) Altyapi+Ustyapi Yapimi
Demiryolu iltisak Hatti 54 54 Construction of Infrastructure+ 100
Railway Branch Line Superstructure
Altyapi+Ustyapi+Elektr.

Sinyalizasyon ve Telekominikasyon

) . Yapimi
Sincan-Yenikent-Kazan-Soda 18 30 Construction of Infrastructures n

Superstructure, Electrification,
Signalization and Telecomm

Altyapi+Ustyapi+Elektr.

Sinyalizasyon ve Telekomiinikasyon

. Yapimi
Gaziray 255 n2 Canstruction of Infrastructures 80
Superstructure, Electrification,

Signalization and Telecormnm

Altyapi+Ustyapi+

Elektr. Sinyalizasyon ve

Telekomdinikasyon Yapimi

Adapazar-Karasu (AYGM] 62 124 Construction of \ry[raswﬁzu,% 5
Superstructure, Electrification,

Signalization and Telecornm

TOPLAM TOTAL 197 357

. J
Kosekoy-Gebze 3. 4. Hat Yapimi: Kosekoy-Gebze Construction of 3 and 4%
Kalan altyapi, Ustyapr ve elektrifikasyon Lines:
ISlEI’I |g|n ihale yapllarak, 31.12.2020 tarihinde A tender was made and a contract was S]gned

sozlesme imzalanmustir. Proje kapsaminda AUE
isleri devam etmekte olup %18 ikmal fiziksel
gerceklesme saglanmistir. Elektrifikasyonun

on 31.12.2020 for the remaining infrastructure,
superstructure and electrification  works.

2023 yili ilk ceyreginde, Sinyalizasyonun 2023 18% physical progress has been made in the

yili sonunda tamamlanmasi hedeflenmistir. ongoing ISE works within the scope of the

project. Electrification and signalization are

Diyarbakir-Mazidagi  (Mardin)  Demiryolu planned to be respectively completed in the

Iltisak Hatti (54 km): first quarter of 2023 and at the end of 2023.

Yuk tasima paymin arttirlmasi ve ulasim
maliyetlerinin dusdrilmesi amaciyla tasima Diyarbakir-Mazidagi (Mardin) Railway Branch
potansiyeli yuksek buyuk sanayi kuruluslarina Line (54 km):

demiryolu iltisak hatti baglantilari

yapilmaktadir. Ulkemizin en biyiik fosfat Railway branch lines are canstructed for

kaynagi olan Mardin’'in Mazidag! ilcesinde major industrial enterprises with a high

{iretilen hammadde ve {iriinlerin demiryolu ile transportation potential in order to increase

tasinabilmesi amaciyla Diyarbakir-Mazidagi freight transport share and reduce transport

arasinda 54 knrlik yeni demiryolu baglantisi costs. It is planned to construct a new 54-km-

planlanmistir.  Bu kapsamda; Diyarbakir- . : .
Mazidagi (Mardin) Demiryolu ltisak Hatti long rallvyay connection between D|yarba_l<|r—
Projesi yapimi tamamlanmis olup 2022 yili Mazidagl in order to transport raw materials
icerisinde isletmeye alinmasi icin calismalar and products manufactured in Mazidagr county
devam etmektedir. of Mardin, which is the biggest phosphate

2021 FAALIYET RAPORU



Sincan 0SB-Yenikent-Kazan Demiryolu ve 2.
Hat (18 km):

Sincan Organize Sanayi Bolgesi ile Sincan
Kazan Soda arasindaki 18 km’lik giizergahta
toplam 30 km demiryolu baglantisi
yapilmasi planlanmistir.  Altyapi, Ustyapi
ve elektromekanik sistem yapim isleri icin
20.03.2019 tarihinde yuklenici firma ile
sozlesme imzalanmis, 02.04.2019 tarihinde
yer teslimi yapilmistir. Altyapida % 71 fiziki
ilerleme saglanmistir.

Gaziray (25,5 km):

Gaziantep Organize Sanayi Bolgesinden
baslayarak Kucuk Sanayi Bolgesine kadar
uzanan 25,5 km uzunlugundaki Baspinar-
Oduncular (Taspinar) arasinda, 2 ana hat ve
2 metro standardinda banliyd hatti olmak
uzere toplam 4 hatli yeni demiryolu yapilmasi
planlanmistir.

Gaziray Projesinde; Ac kapa bdlgesinin altyapi
ve Ustyapi isleri ile hattin 25,5 kmv’lik kisminin
tamaminin elektrifikasyon - sinyalizasyon isi
icin ayri ihaleler yapilmistir. Proje genelinde
toplam fiziki ilerleme % 80°dir.

Adapazari-Karasu (AYGM) (62 km):

Altyapi Yatirimlari Genel Maduarlugld yatirim
programinda yer alan Adapazari Karasu
Demiryolu Projesi kapsaminda agirlikli olarak
yuk tasimaciligi yapilmasi ongérulmektedir.
Limanlardan ve sanayi tesislerinden cikan
yUkler,demiryoluile ulusalagatasinabilecektir.
Bu sayede Karasu Limani basta Karadeniz
ulkeleri olmak Gzere, uluslararasi alanda
ihracat ve ithalat acisindan o6nemli bir
pozisyona erisecektir.

Yapim calismalari devam etmekte olan proje
ile Ulkemizin en onemli demir celik Uretim
merkezlerini teskil eden Eregli Demir Celik
Fabrikasi ve Karabuk Demir Celik Fabrikasi'nin
demir cevheri ve komur girdileri ile Uretilen
demir-celik mamullerinin Adapazari tzerinden
demiryoluna baglantisi saglanacaktir.

INVESTMENT ACTIVITIES

source of our country. Within this scope,
Diyarbakir-Mazidagl (Mardin) Railway Branch
Line Project was completed and works are
going on to put it into operation in 2022.

Sincan OSB-Yenikent-Kazan Railway and 2"
Line (18 km):

It is planned to construct 30-km-long railway
connection on the 18-km-long route between
Sincan Organized Industrial Site and Sincan
Kazan Soda. A contract was signed with the
contractor firm on 20.03.2019 for infrastructure,
superstructure and electromechanical system
construction works and site delivery was made
on 02.04.2019. 71% physical progress has been
made in infrastructure.

Gaziray (25,5 km):

A new 4-track railway line as 2 main lines and
2 commuter lines in metro standards was
planned to be constructed on 25.5 km-long
Baspinar-Oduncular route extending from
Gaziantep Organized Industrial Zone to Kicuk
Industrial Zone.

Separate tenders were made for the
infrastructure and superstructure works of
cut and cover area and for the electrification-
signalization works of the 25,5 km-long section
of the line. 80% physical progress has been
made in the project.

Adapazari-Karasu (AYGM) (62 km):

It is foreseen for the Adapazari-Karasu Railway
Project taking place in the investment program
of AYGM that the main activity on the line will
be the freight transportation. Transportation of
the freight from ports and industrial facilities
to the national network through railway will
be possible. Thus, Karasu Port will come to a
critical position in terms of import and export
in the international area particularly for the
Black Sea countries.

With this project under construction, a railway
connection from Eregli and Karabuk Iron and
Steel Plants, the most important iron and steel
manufacturing centers of our country, to the
national railway network through Adapazari
will be established.
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ETUT PROJE CALISMALARI
TAMAMLANAN VE DEVAM EDEN

DEMIRYOLU PROJELERI

ETUT PROJESI TAMAMLANAN
Projeler
Projects

Yerkoy-Kayseri Yiks
High Standard

RAILWAY PROJECTS WITH

DEMIRYOLU PROJELERI

COMPLETED AND ONGOING
SURVEY-PROJECT WORKS
ek Standartli Demiryolu (AYGM)

Adapazari-Gebze-Yavuz Sultan Selim Kopriisii-istanbul
Havalimani-Halkali (Catalca baglantisi dahil) Yiiksek
Standartli Demiryolu (AYGM)

RAILWAY PROJECTS WITH
COMPLETED SURVEY PROJECTS
Giizergah Uzunlugu (km)
Length of the Route (km)
142
(Catalca connection included] High Standard Railway
Bursa-Gemlik (AYGM)
Mirsitpinar-Sanliurfa
Odemis-Kiraz
New

2021
Toplam Hat Uzunlugu (km)

Selcuk-Ortaklar Yeni Demiryolu ve 2. Hat Yapimi (AYGM)
and 2. Line Construction
Ortaklar-Aydin-Denizli

Total Length of the Line (km)
284
213 426
2% 48
63 126
30 30
14 24
163 326
Kayseri-Aksaray-Konya-Antalya Hizli Tren Rapid Train
Konya-Seydisehir 86 172
Kayseri-Aksaray-Konya-Antalya Hizli Tren Rapid Train
Seydisehir-Antalya 165 330
Kayseri-Aksaray-Konya-Antalya Hizli Tren Rapid Train
Aksaray-Konya 14 282
Kirikkale (Delice)-Corum-Samsun Hizl Tren Rapid Train 100 200
Corum-Delice (Kirikkale)
Cetinkaya-Malatya 132 264
Aliaga-Candarli-Bergama (AYGM) 57 160
Kars-1gdir-Aralik-Dilucu (AYGM) 224 448
Cankiri Tiney Varyant (Alibey-Karasih) 33 67
Sivas-Erzincan (Zara-imranli-Erzincan) 168 336
Kars-Tiflis 2.Hat (AYGM) 76 76
Adana-imamoglu-Kadirli 90 180
Kadirli 0SB-Osmaniye 47 94
Halkali-Cerkezkoy Yiksek Standarth Demiryolu
Ispartakule-Cerkezkdy (AYGM) 67 134
High Standard Railway
Sivas-Cetinkaya 92 184
TOPLAM TOTAL 2127 4.191
J
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Yerkoy-Kayseri Yiiksek Standartli Demiryolu
(142 km):

142 km uzunlugundaki  Yerkoy-Sefaatli-
Kayseri arasinda 200 km/sa hiza uygun
yeni cift hatli, elektrik ve sinyalli HT hatti
yapilmasi planlanmistir. Proje calismalari
tamamlanmistir. AYGM’ce 2021 Aralik ayinda
ihalesi yapilmistir.

Mevcut hat uzunlugu 174 km’den 142 km’ye
dusecektir. Yerkoy-Kayseri arasi yolcu seyahat
siresi 2 saat 56 dakikadan 43 dakikaya
dusecektir. Karayolu ile Yerkdy-Kayseri arasi
167 km olup seyahat stresi 2 saat 32 dakikadir.

Adapazari-Gebze-Yavuz Sultan Selim
Kopriisii-istanbul Havalimani-Halkali
(Catalca Baglantisi Dahil) Yiiksek Standartli
Demiryolu (213 km):

Dogu bati koridoru Uzerinde planlanan
Ankara-istanbul koridorunun Gebze- Yavuz
Sultan Selim Képrisi-istanbul Havalimani-
Halkali (118 km) kesiminde proje calismalari

INVESTMENT ACTIVITIES

Yerkoy-Kayseri High Standard Railway

(142 km):

It is planned to construct a new electrified,
signaled, double track high speed railway
line compatible with 200 km/h between 142
km-long Yerkoy-Sefaatli-Kayseri. Project works
were completed. A tender for it was made in
December, 2021 by AYGM.

Existing length of the line will be reduced to
142 from 174 km. Travel time for passengers
will be reduced to 43 minutes from 2 hours
56 minutes. It takes 2 hours and 32 minutes
to travel between Yerkoy-Kayseri using 167 km-
long highway.

Adapazari-Gebze-Yavuz Sultan Selim Bridge-
istanbul Airport-Halkali (Including Catalca
Connection) High Standard Railway (213 km):
Project works of Gebze-Yavuz Sultan Selim
Bridge-istanbul Airport-Halkali (118 km) section
of Ankara-istanbul route planned within east-
west corridor have been completed. Project
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tamamlanmistir. Projenin devam niteligindeki
25 km’lik istanbul-Havalimani-Catalca arasinda
ise proje hazirlama calismalari tamamlanmis
olup, kesin kabul islemleri devam etmektedir.
Adapazari-Kurtkdy —arasindaki 70 km’lik
kesimde ise proje hazirlama calismalari
tamamlanmistir.

Toplam 213 km'lik “Adapazari-Gebze-YSS
Képrisi-istanbul Havalimani-Halkali Yiiksek
Standartli Demiryolu Catalca baglantisi dahil”
AYGM Genel Mudurligu Yatirim programinda
yer almaktadir.

Miirsitpinar-Sanliurfa (63 km):

Etut ve proje calismalari tamamlanan proje,
Guney sinirimizdaki mevcut durum nedeniyle
durdurulmustur. Kesin projeleri hazirlanmistir.
Bolgedeki hassas durumlar nedeniyle proje
durdurulmustur.

Odemis-Kiraz (30 km):

izmirin  Torbali-Odemis ilceleri arasindaki
mevcut demiryolu hattinin  Odemis’e 30
km mesafedeki Kiraz ilcesine ulastirilmasi
amaciyla yeni demiryolu hattinin
yapilmasi planlanmistir.  Proje calismalari
tamamlanmistir.

CED karart kapsaminda kurum gorisleri
istendigi kisimda DS tarafindan uygun gériis
verilmemistir. DSi’nin izinleri kapsaminda
toplulastirma calismalar icerisinde
Kurumumuz adina hazirlanan projelere uygun
tek hatli demiryolu icin bir koridor birakilmistir.

Selcuk-Ortaklar (14 km), Ortaklar-Aydin
(33km), Aydin-Denizli (130 km) Demiryolu:
izmir—Selguk—Aydm—Denizli arasinin 160 km/h
hiza uygun cift hatli elektrikli ve sinyalli hale
getirilmesi planlanmistir. 8,5 km uzunlugunda
bir adet tunel insa edilecek proje ile 24 km
olan mevcut koridor 11 km kisalarak 13 km’ye,
Ortaklar-Selcuk arasindaki seyahat suresi de
35 dakikadan 7 dakikaya dusecektir.

2021 FAALIYET RAPORU

works were completed and final acceptance
process is going on for the 25 km-long istanbul
Airport-Catalca that is the next step of the
project. As for 70 km-long Adapazari-Kurtkay,
project preparation works were completed.
213-km long “Adapazari-Gebze-YSS Bridge-
Istanbul Airport-Halkali High Standard Railway
(Including Catalca Connection)” is taking place
in the Investment Program of AYGM.

Miirsitpinar-Sanliurfa (63 km):

Survey and designing works of the project
were completed but it was stopped due to the
current situation in the southern border of our
country. Final projects were completed.

Odemis-Kiraz (30 km):

It is planned to construct a new railway line
to connect the railway line existing between
Torbali and Odemis counties of izmir with the
Kiraz county which is 30 km far away from
Odemis. Project works are completed.

During the preparation of EIA report, General
Directorate of State Hydraulic Work delivered
a negative opinion for the construction of
the line. A corridor for a single track railway
line reserved, matching with the projects
prepared for our Enterprise, during the land
consolidation works have that been done
within the permissions of SHW.

Selcuk-Ortaklar (14 km), Ortaklar-Aydin
(33km), Aydin-Denizli (130 km) Railway:

It is planned to transform izmir-Selcuk-Aydin-
Denizli route into an electrified and signaled
double line and compatible with 160 km/h. The
existing length of the corridor will be reduced
to 13 km from 24 km with the construction
project of an 8,5-km-long tunnel and thus the
travel time between Ortaklar-Selcuk will be
reduced to 7 minutes from 35 minutes.

Project works of Construction of Selcuk-Ortaklar
New Railway Line and 2nd Line (14 km) section



Selcuk-Ortaklar Yeni Demiryolu ve 2. Hat
Yapimi (14 km) kesimi Proje calismalari
tamamlanmistir. Selcuk-Ortaklar  kesimi
dis  finansman ile 17.03.2020 tarihli
Cumhurbaskanligi  karari ile Tesekkulimuz
yatirnm programindan cikartilarak Ankara-
izmir Yiiksek Standartli Demiryolu Projesi,
kapsaminda  Altyapr  Yatirimlari  Genel
Madarlagd Yatinm Programina alinmistir.

Projenin devami olan Ortaklar-Aydin-Denizli
Kesimi projeleri tamamlanmistir. 163 km’lik
Ortaklar-Aydin-Denizli hizli tren projesinin
AYGM’ce yurutilmesi planlanmistir.

Kayseri-Aksaray-Konya-Antalya Hizli Tren
(541 Km)

Etlt-proje calismalari 4 hat kesimi halinde
devam etmektedir. 3 hat kesimi olan Konya-
Seydisehir (86 km), Seydisehir-Antalya (165
km) ve Aksaray-Konya (141 Km) de proje
calismalari tamamlanmistir.

Kirikkale(Delice)-Corum-Samsun Hizli Tren
(293 Km)

Corum-Delice (Kirikkale) (100 km):

Samsun-Amasya-Corum-Kirikkale (293  km)
Hizli  Tren Projesi kapsaminda, Corum-
Delice (100 km) kesiminde proje calismalari
tamamlanmistir.

Cetinkaya-Malatya (132 km):
Sivas-Cetinkaya-Malatya (224 km) Hizli Tren
Projesi  kapsaminda,  Cetinkaya-Malatya
(132 km) kesiminde proje calismalari
tamamlanmistir.

Aliaga-Candarli-Bergama ve Candarli Limani
Demiryolu Baglantisi (57 km):
Aliaga-Cumaovasi-Tepekdy arasinda

hizmet veren iZBAN trenlerinin, kuzeyde
Bergama’ya kadar uzatilmasi amaciyla, 50 km

INVESTMENT ACTIVITIES

were completed. Selcuk-Ortaklar section was
excluded from the investment program of our
Enterprise and included in that of General
Directorate of Infrastructure Investments
within the scope of Ankara-izmir High Standard
Railway with the Presidential Decree dated
17.03.2022.

Projects of Ortaklar-Aydin-Denizli section that
can be considered as the follow-up of the
project were completed. 163 km-long Ortaklar-
Aydin-Denizli Rapid Railway Line project was
planned to be maintained by AYGM.

Kayseri-Aksaray-Konya-Antalya Rapid Train
(541 Km)

Survey-project works are continuing as 4 line
sections. Project works of 3 line sections of
Konya-Seydisehir (86 km), Seydisehir-Antalya
(165 km) and Aksaray-Konya (141 km) were
completed.

Kirikkale(Delice)-Corum-Samsun Rapid Train
(293 Km)

Corum-Delice (Kirikkale) (100 km):

Project works of Corum-Delice (100 km) section
were completed within the scope of Samsun-
Amasya-Corum-Kirikkale (293 km)  Rapid
Railway Line Project.

Cetinkaya-Malatya (132 km):

Project works of Cetinkaya-Malatya (132 km)
section were completed within the scope
of Sivas-Cetinkaya-Malatya (224 km) Rapid
Railway Line Project.

Aliaga-Candarli-Bergama ve Candarli Port
Railway Connection (57 km):

It is planned to construct a rapid railway line
compatible with 200 km/h between Aliaga-
Bergama in order to extend IZBAN route,
which is currently being operated between
Aliaga-Cumaovasi-Tepekoy, to Bergama in the
North. 37,3-km-long section of the project was
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uzunlugundaki Aliaga-Bergama arasinda 200 designed as triple line and remaining section
km/sa hiza uygun hizli tren hatti yapilmasi was designed as double line.
planlanmistir. Projenin 37,3 km’si 3 hat, kalan Additionally, 7 km-long Candarli Port Connection

kismi 2 hat olarak projelendirilmistir. was planned to be constructed as double line.

Ayrica yaklasik 7 km uzunlugundaki Candarli An application made to the Presidency of

Strategy and Budget of the Presidency of Turkiye
for the project to be maintained by General
Directorate of Infrastructure Investments and
tendering works are planned to be started in
2022 by AYGM.

Liman baglantisi bu proje kapsaminda 2
hat olarak yapilmasi planlanmistir. Projenin
Altyapr  Yatirimlari  Genel Mudurliglnce
yUrutulmesi icin Cumhurbaskanligr Strateji

Butce Baskanligi ile Ulastirma ve Altyapi

Bakanligina muracaat edilmis olup AYGM’ce

2022 yilinda ihale calismalari planlanmaktadir. Kars-Igdir-Aralik-Dilucu (224 km):

It is planned to construct an electrified,
signaled, double line rapid railway line

Kars-Igdir-Aralik-Dilucu (224 km): compatible with 160 km/h within the scope

Altyapr  Yatirimlari  Genel Mudurlugince of 224-km-long Kars-1gdir-Aralik-Dilucu project
ylrGtilmekte olan 224 km uzunlugundaki which is being carried out by AYGM.
Kars-Igdir-Aralik-Dilucu  projesi  kapsaminda This project, together with Kars-Tbilisi-Baku

160 km/sa hiza uygun, elektrikli, sinyalli ve cift Railway Line and Kars Logistics Centre under

hat hizli demiryolu yapilmasi planlanmistir. construction, has a complementary value for

126 2021 FAALIYET RAPORU



Bu proje, Kars-Tiflis-Baki Demiryolu Hatti ve
insasi devam eden Kars Lojistik Merkezi ile
birlikte Orta Koridoru tamamlayacak bir hat
niteligindedir. Projenin yapilmasi ile birlikte
Avrupa’ya ve Limanlarimiza Cin, Hindistan,
Pakistan ve iran’dan 6nemli élctde yik akisi
olacaktir.

Ulkemizin ana omurgasi olan Dogu-Bati
koridoru (Kapikule-Edirne-istanbul-Eskisehir-
Ankara-Yozgat-Sivas-Erzincan-Erzurum-Kars)
{izerine ayrica; iran ve Nahcivan baglantilarinin
yapilmasi tlkemizin onemini artiracaktir. Etit
proje, CED ve fizibilite calismalari AYGM’ce
ylratulmektedir.

Sivas-Erzincan (Zara-imranli-Erzincan) (168
km)

Hatti’nin

tamamlanmasi ile Edirne’den Kars’a uzanan

Sivas-Erzincan Hizli Tren

dogu-bati koridorumuz ~ tamamlanacak.
Boylece; Erzincan, Londra’dan Pekin’e ulasan
ipek demiryolunun énemli bir parcasi haline

gelecektir.

Sivas-Zara kesiminde yapim calismalari devam
eden projenin, Zara-imranli-Kemah-Erzincan
(168 km) kesimindeki proje calismalari
tamamlanmistir.  Kalan altyapi, Ustyapi
ve elektromekanik islerin dis finansman
saglanarak ydratilmesi icin proje revizyon
calismalari ve dis finansman temin calismalari

devam etmektedir.

Halkali-Cerkezkdy Yiiksek Standartli

Demiryolu (76 km)

Ispartakule-Cerkezkdy (67 km) kesiminin 06n
yeterlilik teklifleri 16 Haziran 2021 tarihinde
alinmis olup ihale degerlendirme calismalari
devam etmektedir. AYGM’ce yurutulecektir.

INVESTMENT ACTIVITIES

Middle Corridor. With its completion, there will
be a substantial increase in the freight flow
from China, India, Pakistan and Iran to Europe
and our ports.

Construction of the rail connections between
Tirkiye-iran  and  Tiirkive-Nakhcivan  in
addition to East-West Corridor (Kapikule-
Edirne-istanbul-Eskisehir-Ankara-Yozgat-
Sivas-Erzincan-Erzurum-Kars), which is the
backbone of railway transportation in Turkiye,
will increase the importance of our Country in
terms of transportation. Survey-project, EIA and

feasibility works are being carried out by AYGM.

Sivas-Erzincan (Zara-imranli-Erzincan) (168
km)

Our West corridor from Edirne to Kars will be
completed with the construction of Sivas-
Erzincan Rapid Railway Line. Thus, Erzincan will
be an important part of the Iron Silk Road from
Beijing to London.

Project works of Zara-imranli-Kemah-Erzincan
(168 km) section of the project, whose
construction works are continuing on Sivas-
Zara section, are completed. Works are going on
for project revision and provision of financing
to continue the remaining infrastructure,
superstructure and electromechanical works

with foreign financing.

Halkali-Cerkezkdy High Standart Railway (76
km)

Ispartakule-Cerkezkay (67 km): Bids for the pre-
qualification of the section were received on 16
June 2021 and evaluation process is going on.
It will be carried out by AYGM.
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RAILWAY PROJECTS WITH
ONGOING DESIGN WORKS

Toplam Hat
Uzunlugu (km)
Total Line
Length (km)

PROJE CALISMALARI DEVAM EDEN
DEMIRYOLU PROJELERI

E———

Projeler
Projects

2021

~

Giizergah
Uzunlugu (km)
Route Length
(km)

Bandira-Bursa-Yenisehir-Osmaneli Yiiksek Standartl
Demiryolu Bandirma-Bursa (AYGM) High Standard Railway

95 190

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/Burdur-Antalya 500 1000

Kayseri-Aksaray-Konya-Antalya Hizli Tren Rapid Train

Kayseri-Nevsehir-Aksaray 149 298

Kirikkale (Delice)-Corum-Samsun Hizli Tren Rapid Train

Samsun-Corum 193 386

Delice-Kirgehir-Aksaray Hizli Tren

Kirikkale (Delice) Kirsehir-Aksaray 189 378

Gaziantep-Sanlurfa 19 238

Kahramanmaras-Nurdagi (Gaziantep) 49 98

Nusaybin-Cizre-Silopi-Habur 133 266

Golbasi-Adiyaman-Kahta 93 186

Erzincan-Erzurum 173 346

Erzurum-Kars 206 52

Erzincan-Trabzon-Rize (iyidere) 235 470

Tokat-Turhal [ 88

Malatya-Elazig 126 252

Siirt-Kurtalan 34 34

Sanlurfa-Mardin 180 360

Elazig-Diyarbakir 127 254

Karasu-Akcakoca-Eregli-Caycuma-Bartin Demiryolu Baglantisi (AYGM) Rail Link 223 446

TOPLAM TOTAL 2.868 5.702
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Bandirma-Bursa-Yenisehir-Osmaneli Yiiksek
Standartli Demiryolu

Bandirma- Bursa (95 km) 95 km'lik
Bandirma-Bursa arasinda proje calismalari
devam etmekte olup, %32 fiziki ilerleme
saglanmistir. 2022 yilinda proje calismalarinin
tamamlanmasi planlanmistir.

Ayrica projenin yapim isi AYGM yatirm
programina  alinmis  olup,  20.08.2020
tarihinde Bursa- Osmaneli ile birlikte ihalesi
gerceklestirilmistir.

Ayrica proje kapsaminda Bandirma-Balikesir
arasinda hizli tren baglantisi icin proje
calismalari devam etmektedir.

INVESTMENT ACTIVITIES

Bandirma-Bursa-Yenisehir-Osmaneli ~ High
Standard Railway

Bandirma- Bursa (95 km) Project works fort he
95 km-long Bandirma-Bursa route are going on
and 32% physical progress has been made. It
is planned to complete project works in 2022.
A tender made for the project together with
Bura-Osmaneli on 20.08.2020 and it was
included in the Investment Program of AYGM.
Additionally, project works for rapid railway
connection between Bandirma and Balikesir

are going on within the project.

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/
Burdur-Antalya (500 km):

Ulkemizin turizm baskenti ve tarim iretimi
acisindan en oOnemli kentlerimizden olan
Antalya ile istanbul arasinda demiryolu
ile baglanti saglamak amaciyla Eskisehir-

Kitahya (Alayunt)-Afyonkarahisar-Isparta/
Burdur-Antalya arasinda 200 km/h hiza uygun
cift hatli elektrikli ve sinyalli hizli demiryolu
yapilmasi planlanmistir.

Eskisehir-Kiitahya-Afyonkarahisar-lsparta/
Burdur-Antalya (500 km):

In order to connect Antalya, the touristic capital
of our country and one of the most important
cities in terms of agriculture, to istanbul via
railway, it is planned to construct a rapid,
electrified, signaled railway line with double
track and compatible with 200 km/h between
Eskisehir-Kiitahya  (Alayunt)-Afyonkarahisar-
Isparta/Burdur-Antalya.
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Eskisehir-Afyonkarahisar (41 km),
Afyonkarahisar-Burdur (121 km), Burdur-
Antalya (163 km) olmak Uzere 3 kesim halinde

devam eden etlt proje calismalarinda % 83

fiziki ilerleme saglanmistir. Projenin fizibilite

etidi ve yapim calismalarinin  AYGM’ce

ylrittlmesi planlanmaktadir.

Kayseri-Aksaray-Konya-Antalya (541 km):
Ulkemizin turizm merkezleri olan Antalya,
Konya ve Kapadokya bélgesini Kayseri’ye ve

dolayisiyla hizli demiryolu agina baglayacak
Kayseri-Nevsehir-Aksaray-Konya-Antalya

(541 km) arasinda 200 km/sa hiza uygun, cift

hatli, elektrikli ve sinyalli hizli demiryolu
yapilmasi  planlanmistir.  Kayseri-Aksaray
(149 km) kesiminde devam eden etiit proje
calismalarinda % 75 fiziki ilerleme saglanmistir.

Kirikkale (Delice)-Corum-Samsun Hizli Tren
(293 Km)

Samsun ilini, ic Anadolu ve Akdeniz Bolgelerine
baglayacak olan ve Ulkemizin en onemli
kuzey-guney demiryolu aksini olusturmasi
hedeflenen Samsun-Amasya-Corum-Kirikkale
(293 km) arasinda 200 km/sa hiza uygun, cift

2021 FAALIYET RAPORU

83% physical progress has been made in the

ongoing survey-project works continuing in 3

sections as Eskisehir-Afyonkarahisar (141 km),

Afyonkarahisar-Burdur (117 km), Burdur-Antalya
(163 km). Feasibility survey and construction
works of the project are planned to be carried
out by AYGM.

Kayseri-Aksaray-Konya-Antalya (541 km):

Construction of a rapid, double line, electrified,

signaled railway compatible with 200 km/h

that will connect tourism centers of our country

(Antalya, Konya and Cappadocia) to Kayseri in
other words to the rapid railway, is planned
between Kayseri - Nevsehir - Aksaray - Konya
- Antalya (541 km). 75% physical progress has
been made in the ongoing survey-project works
of the Kayseri-Aksaray (149 km) section.

Kirikkale (Delice)-Corum-Samsun Rapid Train
(293 Km)
It is planned to construct a rapid, double
line, electrified, signaled railway line
compatible with 200 km/h between Samsun-

Amasya-Corum-Kirikkale (293 km) in order to




hatli, elektrikli ve sinyalli hizli demiryolu
yapilmasi planlanmistir.  Ayrica, Kirikkale
(Delice)-Kirsehir-Aksaray-Ulukisla  Demiryolu
Projesinin  tamamlanmasi ile  Samsun
ve Mersin Limanlari arasinda demiryolu
baglantisi saglanarak kuzeyden guneye kisa
surede ulasilmasi hedeflenmektedir.

Kirikkale (Delice)-Corum (100 km) kesiminde
proje calismalari tamamlanmistir. Corum-
Merzifon (91 km) calismasinda % 90 ve
Merzifon-Samsun (102  km) kesimlerinde
devam eden etlt proje calismasinda % 75 fiziki
ilerleme saglanmistir.

Kirikkale (Delice)-Kirsehir-Aksaray (189 km):

ic Anadolu Bélgesini Akdeniz Bolgesine
baglayacak ve llkemizin en onemli kuzey-
gliney aksi olacak Kirikkale (Delice)-
Kirsehir-Aksaray (189 km) Hizli Tren Projesi
kapsaminda, 200 km/sa hiza uygun, cift hatli,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir.

Kirikkale (Delice)-Kirsehir (108 km) Kesiminde
% 90 ve Kirsehir-Aksaray (81 km) kesiminde
devam eden etlt proje calismasinda % 50
fiziki ilerleme saglanmistir.

Gaziantep-Sanliurfa (119 km);

119 km uzunlugundaki Gaziantep-Sanliurfa
arasinda 200 km/sa hiza uygun, cift hatli,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir.  Proje hazirlama isleri icin
16.02.2018 tarihinde sozlesme imzalanmistir.
Proje hazirlama calismalari devam etmekte
olup % 70 fiziki ilerleme saglanmistir.

Kahramanmaras-Nurdagi (Gaziantep) (49 km):

Kahramanmaras-Nurdagi  (Gaziantep) Hizli
Demiryolu Projesi ile Kahramanmaras hizli
demiryolu agina baglanmis olacaktir. Projelerin
hazirlanmasi icin 26.12.2017 tarihinde sdzlesme

INVESTMENT ACTIVITIES

connect Samsun with Central Anatolia and
Mediterranean Regions of Turkiye to constitute
the most important north-south railway axis of
our country.

Additionally, it is planned to reach the South
from North in the shortest time possible through
the railway connection between Samsun and
Mersin Ports which will be established with
the construction of Kirikkale (Delice)-Kirsehir-
Aksaray-Ulukisla Railway Project.

Kirikkale (Delice)-Corum (100 km) project works
of the section were completed. 90% and 75%
physical progress have been respectively made
in the ongoing survey-project works in Corum-
Merzifon (91 km) and Merzifon-Samsun (102

km).

Kirikkale (Delice)-Kirsehir-Aksaray (189 km):
It is planned to construct a rapid, double line,
electrified, signaled railway compatible with
200 km/h within the scope of Kirikkale (Delice)-
Kirsehir-Aksaray (189 km) Rapid Railway Line
Project which will connect Central Anatolia
and Mediterranean Regions and constitute the
most important north-south axis of our country.
%90 and %75 physical progresses have been
respectively made in the ongoing survey-
project works in the sections of Kirikkale
(Delice)-Kirsehir (108 km) and Kirsehir-Aksaray
(81 km).

Gaziantep-Sanliurfa (119 km);

It is planned to construct a rapid, double line,
electrified, signaled railway line compatible
with 200 km/h between Gaziantep-Sanliurfa
(119 km). A contract was signed on 16.02.2018 for
the preparation of the. 70% physical progress

has been made in the ongoing project works.
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imzalanmistir.  Proje hazirlama calismalari
devam etmekte olup, % 60 fiziki ilerleme
saglanmistir.

Nusaybin-Cizre-Silopi-Habur (133 km):

Proje  hazirlama calismalari  kapsaminda
1/2000 6lcekli harita alim calismalari ve 1/2000
olcekli plan-profil calismalari tamamlanmistir.
Bolgedeki hassas durumlar sebebi ile sondaj
calismalari durdurulmustur. Proje basi ile 92 km
arasinda sondaj calismalari tamamlanmistir.
Etlt proje calismalarinda % 85 fiziki ilerleme
saglanmistir.

Golbasi Adiyaman-Kahta Hizli Demiryolu
Projesi (93 km):

Demiryolu baglantisi bulunmayan Adiyaman il
merkezi ve Kahta ilcesinin, 93 km uzunlugunda
hizli tren hatti ile Kahramanmaras-Gaziantep
ve Adana uzerinden hizli tren demiryolu agina
baglanmasi planlanmistir. 16.10.2017 tarihinde
ylklenici firma ile sozlesme imzalanmistir.
% 65 fiziki ilerleme saglanmistir.

Erzincan-Erzurum (173 km):

173 km uzunlugundaki Erzincan-Erzurum
arasinda 200 km/sa hiza uygun, cift hatli,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir. Erzincan-Erzurum ve Erzurum-
Kars hizli tren hattinin tamamlanmasi ile
Edirne’denKars’auzanandogu-batikoridorunda
yer alan Erzincan ve Erzurum’un, Londra’dan
Pekine ulasan ipek Demiryolunun &nemli
bir parcasi haline gelmesi beklenmektedir.
Erzincan-Erzurum (173 km) kesiminin etiit
proje calismalari icin 06.02.2018 tarihinde
sozlesme imzalanmis ve % 65 fiziki ilerleme
saglanmistir.

Erzurum-Kars (206 km):

206 km uzunlugundaki Erzurum-Kars arasinda

2021 FAALIYET RAPORU

Kahramanmaras-Nurdagi
km):
Kahramanmaras will be connected to the rapid

(Gaziantep) (49

railway network with Kahramanmaras-Nurdagi
(Gaziantep) Rapid Railway Project. A contract
was signed on 26122017 for project works.
Works for the preparation of the project are
going on and 60% physical progress has been
made.

Nusaybin-Cizre-Silopi-Habur (133 km):
1/2000 scaled mapping studies and 1/2000
scaled plan-profile works are completed within
the scope of project works. Drilling works have
been suspended due to the critical situation
in the region. Drilling works between the start
of the project and its 92" km were completed.
85% physical progress has been made in the
survey-project works.

Golbasi Adiyaman-Kahta Rapid Railway
Project (93 km):

It is planned to connect the city center of
Adiyaman and its district Kahta where there
is no railway connection, to the rapid railway
network through a 93 km long rapid railway line
through Kahramanmaras-Gaziantep and Adana.
A contract was signed with the contractor firm
on 1610.2017. 65% physical progress has been
made.

Erzincan-Erzurum (173 km):

It is planned to construct a rapid, double line,
electrified, signaled railway line compatible
with 200 km/h between Erzincan-Erzurum (173
km). With the completion of the rapid railway
line construction between Erzincan-Erzurum
and Erzurum-Kars, it is expected for Erzincan
and Erzurum that are located in the east-west
corridor lying from Edirne to Kars that they will
become an important part of Iron Silk Railroad

from London to Beijing. A contract was signed



200 km/sa hiza uygun, cift hatli, elektrikli ve
sinyalli hizli demiryolu yapilmasi planlanmistir.

Erzurum-Kars (206 km) kesiminin etiit proje
hazirlama calismalari icin 09.05.2018 tarihinde
sozlesme imzalanarak calismalara baslanmis
ve % 60 fiziki ilerleme saglanmistir.

Erzincan-Trabzon (235 km):

Rize lyidere lojistik merkezine baglanti
saglanmasi amaciyla Erzincan-Trabzon
arasinda yaklasik 235 km uzunlugunda yeni
hizli demiryolu hatti yapilmasi planlanmistir.
Etit proje calismalari devam etmektedir.
% 20 fiziki ilerleme saglanmistir. Bu sozlesme
kapsaminda lyidere Lojistik Merkezini ulusal
demiryolu agina baglayacak olan ayri bir
koridor calismasina baslanmistir.

Tokat Turhal (44 km):

44 km uzunlugundaki Tokat-Turhal arasinda
yeni demiryolu yapilmasi  planlanmistir.
Proje ile Tokat ilinin ulusal demiryolu agina
baglanmasi saglanacaktir.

Etit proje hazirlama calismalari icin
15.02.2018 tarihinde sozlesme imzalanarak
calismalara baslanilmis ve % 85 fiziki ilerleme
saglanmistir.

Malatya-Elazig (126 km):

126  km  uzunlugundaki  Malatya-Elazig
arasinda 200 km/sa hiza uygun, cift hatli,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir. Etut proje hazirlama calismalari
icin 16.02.2018 tarihinde sozlesme imzalanmis
ve % 80 fiziki ilerleme saglanmistir.

Siirt-Kurtalan (34 km):

34 km uzunlugundaki Siirt-Kurtalan arasinda
yeni demiryolu yapilmasi planlanmistir.

Etdt proje hazirlama calismalari icin 15.03.2018

INVESTMENT ACTIVITIES

on 06.02.2018 for the survey-project works of
Erzincan - Erzurum section (173 km) and 65%
physical progress has been made.

Erzurum-Kars (206 km):

It is planned to construct a rapid, double
line, electrified, signaled rapid railway line
compatible with 200 km/h between 206 km-
long Erzurum-Kars route.

A contract was signed on 09.05.2018 for the
survey-project works of Erzurum-Kars section
(206 km) and 60% of physical progress has
been made.

Erzincan-Trabzon (235 km):

It is planned to construct a new, 235-km-long
rapid railway line between Erzincan-Trabzon
in order to establish a connection with Rize
lyidere Logistics Centre. Survey-project works
are going on. 20% physical progress has been
made. Works to construct another corridor to
connect lyidere Logistics Centre to the national
railway network has been started within this
contract.

Tokat Turhal (44 km):

It is planned to construct a new railway line
between 44-km-long Tukat-Turhal. The project
will connect Tokat to the national railway
network.

Survey-project works was started with the
signing of a contract on 15.02.2018 and 85%
physical progress has been made.

Malatya-Elazig (126 km):

It is planned to construct a rapid, double line,
electrified, signaled railway line compatible
with 200 km/h between Malatya-Elazig (126
km). A contract was signed for survey-project
works on 16.02.2018 and 43% physical progress
has been made. A contract was signed on
16.02.2018 and 80% physical progress has been
made.
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tarihinde sozlesme imzalanmistir. 03.04.2018
tarihinde yer teslimi yapilarak calismalara
baslanmis ve % 80 fiziki ilerleme saglanmistir.

Sanliurfa-Mardin (180 km):

180 km uzunlugundaki  Sanliurfa-Mardin
arasinda 200 km/sa hiza uygun, cift hatli,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir. Etat proje hazirlama calismalari
icin 08.05.2018 tarihinde sozlesme imzalanarak
calismalara baslanmis olup % 60 fiziki ilerleme
saglanmistir.

Elazig-Diyarbakir (127 km):

127 km uzunlugundaki Elazig-Diyarbakir
arasinda 200 km/sa hiza uygun, elektrikli,
sinyalli ve cift hat hizli demiryolu yapilmasi
planlanmistir.

EtUt proje hazirlama calismalari icin 28.11.2018
tarihinde sézlesme imzalanmistir. 05.12.2018
tarihinde yer teslimi yapilarak proje hazirlama
calismalarina baslanmis olup % 37 fiziki

ilerleme saglanmistir.

Karasu-Akcakoca-Eregli-Caycuma-Bartin
Demiryolu Baglantisi (223 km):

Altyapi  Yatirimlari  Genel Mdudurldgince
yUratulmekte olan 65 km uzunlugundaki
Adapazari- Karasu Limani demiryolu projesinin
devami olarak tasarlanmaktadir. Projenin
yapilmasi ile birlikte mevcut Karablk-
Zonguldak ve Ankara-istanbululusal demiryolu
ile baglanti yapilarak tlkemizin 6nemli demir-
celik Uretim merkezlerinden birisini teskil
eden Eregli Demir Celik Fabrikasi ve Karabuk
Demir Celik Fabrikasinin demir cevheri ve
komur dretim girdileri ile Gretilen demir-celik
mamullerinin Marmara Bolgesine en ekonomik
sekilde nakliyesi saglanabilecektir. AYGM’ce
etlt proje calismalari devam etmektedir.

2021 FAALIYET RAPORU

Siirt-Kurtalan (34 km):

It is planned to construct a new railway line
between 34 km-long Siirt-Kurtalan. A contract
was signed for the survey-project works on
15.03.2018. The works have been started with
the site delivery made on 03.04.2018 and 80%
physical progress has been made.

Sanliurfa-Mardin (180 km):

It is planned to construct a rapid, double line,
electrified, signaled railway line compatible
with 200 km/h between Sanliurfa-Mardin (180
km). A contract was signed for survey-project
works on 08.05.2018 and works started. 60%
physical progress has been made.

Elazig-Diyarbakir (127 km):

It is planned to construct a rapid, double line,
electrified, signaled railway line compatible
with 200 km/h between Elazig-Diyarbakir (127
km). A contract for the survey-project works
was signed on 28.11.2018. Project works started
with the site delivery made on 05.12.2018 and
37% physical progress has been made.

Karasu-Akcakoca-Eregli-Caycuma-Bartin
Railway Connection (223 km):

It is designed as the next step of 65 km
long Adapazari-Karasu Port railway project
carried out by AYGM. With this project, a
railway connection with the existing Karabuk-
Zonguldak and  Ankara-istanbul national
railway will be established and transporting
iron-steel goods of Eregli and Karabuk Iron and
Steel Plants, the most important iron and steel
manufacturing centers of our country, to the
Marmara Region in the most economical way
will be possible. Survey-project works are being

carried out by AYGM.



INVESTMENT ACTIVITIES TCDD

20217 ANNUAL REPORT

135



136

ELEKTROMEKANIK
TESISLER PROJELERI

ELEKTROMECHANICAL
FACILITIES PROJECTS

ELEKTRIFiIKASYON PROJELERI ELECTRIFICATION PROJECTS

Ankara-Kirikkale-Yozgat-Kayseri- conventional line
Sivas  guzergdhinda  bulunan  hattin;

158  km'lik  Sefaatli-Baliseyh  kesiminin
elektrifikasyonunun  tamamlanmasi ile 9

Aralik 2021 tarihinde acilisi yapilarak 372

km’lik  Ankara-Kayseri arasinda elektrikli
konvansiyonel hat butinlugu tesis edilmistir.
Elektrikli hat uzunlugu 5.828 km’den 5.986

km’ye yikselmistir. (% 47)

Integrity of electrified
between 372 km-long Ankara-Kayseri has been
provided with the completion of electrification
of the 158 km-long Sefaatli-Baliseyh section
on 9 December 2021 of which the line on the
route of Ankara-Kirikkale-Yozgat-Kayseri-Sivas.
The length of the electrified railway lines were
increased to 5.986 km from 5.828 km (47%).

KARADENIZ

MARMALA
DERIZI

5

EGEDEN!ZI

AKDENIZ
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YAPIMI TAMAMLANAN
ELEKTRIFIKASYON PROJELER

COMPLETED ELECTRIFICATION

INVESTMENT ACTIVITIES

YAPIMI DEVAM EDEN
ELEKTRIFIKASYON PROJELERI

ONGOING ELECTRIFICATION

/

PROJECT PROJECT
OJECTS 2021 OJECTS 2021
HatAdi Uzunluk (km) 4 Hat Adi Uzunluk (km)  Fiziki ilerleme (.,/D
Line Name Length (km) Line Name Length (km) Physical Prog. (%)
Baliseyh-Sefaatli 158 Hanli-Cetinkaya 180 60
TOPLAM TOTAL ; Torbali-Odemis-Catal-Tire 8 65
0 %8 Kosekoy-Gebze 3. 4. hat 31 63
(3 and 4" Line)
Gaziray 12 72
Alayunt-Afyonkarahisar-Konya 440
\_ TOPLAM TOTAL 847 )
Torbali-Odemis-Catal-Tire (78 km) B A contract was signed on 13.08.2018 for the
elektrifikasyon tesisleri yapim isi icin construction of electrification facilities of

13.08.2018 tarihinde sozlesme imzalanmis
ve yer teslimi yapilmistir. % 65 fiziki
ilerleme saglanmistir.

Alayunt-Afyonkarahisar-Konya (440 km)
Yerlisinyalizasyon sisteminin uygulanacagi
bu proje ile mevcut konvansiyonel
hattimizda yeni sayding, istasyon yol
uzatmasi, sinyalizasyon ve elektrifikasyon
tesisleri yapilarak kapasite artisi ile birlikte
cevreye duyarli bir isletmecilige gecilmesi
hedeflenmistir. ~ 04.06.2021  tarihinde
ihalesi yapilmis olup, 13.07.2021 tarihinde
yUklenici firma ile s6zlesme imzalanmistir.
Yer teslimi yapilarak mobilizasyona
baslanmistir.

Torbali-Odemis-Catal-Tire (78 km) and site
delivery was made. 65% physical progress
has been made.

It is planned to shift to an environment
friendly operation through the capacity
increase that will be realized by
construction of new sidings, station track
extension, facilities of signalization and
electrification with the project of Alayunt-
Afyonkarahisar-Konya (440 km) that will
be equipped with domestic signalization
system. Tender made on 04.06.2021 and a
contract was signed with the contractor
firm on 13.07.2021. Mobilization was started
with the site delivery.

PROJE CALISMALARI DEVAM EDEN
ELEKTRIFIKASYON PROJELERI

ELECTRIFICATION PROJECTS WITH

ONGOING DESIGN WORKS

2021

-

Hat Adi
Line Name

Uzunluk (km)\
Length (km)

Manisa-Usak-Afyonkarahisar
Irmak-Karabiik-Zonguldak
Divrigi-Kars (E) (AYGM)
Malatya-Elazi§ Elektrifikasyon
Elazi§-Tatvan, Van-Kapikdy (E)

Samsun-Kalin Elektrifikasyon
TOPLAM TOTAL

Yolgati-Diyarbakir-Kurtalan, Diyarbakir-Mazidag (E)

415
495
710
135
465
410
431
3.061

J
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SINYALIZASYON PROJELERI
2021 yilinda 266 km sinyalizasyon calismasi

tamamlanarak sinyalli hat uzunlugu 6.828

km’den 7.094 km’ye ylkselmistir (% 55).

SIGNALING PROJECTS
The length of signaled lines has reached 7.094
km (55%) from 6.828 km with the signaling
works performed on 266 km-line in 2021
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YAPIMI TAMAMLANAN

 YAPIMI DEVAM EDEN
SINYALIZASYON PROJELERI
SIGNALLING PROJECTS
, . : UNDER CONSTRUCTIONS
SINYALIZASYON PROJELERI -~ 021\
Hat Ad Uzunluk (km) Fiziki ilerleme (%
COMPLETED SIGNALLING e e g ) Prysca oo 04
PROJECTS : '
2021 Karaman-Ulukisla 303 -
( ‘Hat Adi Uzunluk (km) \ Gaziray 12 25
Line Name Length (km) )
Afyonkarahisar-Sandikli-Karakuyu m2 76
Konya-Karaman HT (1. 2. Hat) 219 Aydin (Ortaklar)-Denizli 176 75
Konya-Karaman 12 Denizli-Isparta / Burdur Yerli Siny. 264 20
(Konvansiyonel Hatta Sinyalli Hale Getirilen) Torbali-Odemis-Catal-Tire 78 50
(Conventional Line Signaled) Malatya-Elazi§ 135 45
Alayunt-Balikesir (4 km tek hat, 31 km tali hat) 35 Alayunt -Afyonkarahisar-Konya 15 1
TOPLAM TOTAL 266 TOPLAM TOTAL 1.595 -
o\l J
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B Karaman-Ulukisla (303 km) Sinyalizasyon

yapiminayonelik tasarim calismalaridevam
ediyor. Ustyapisi tamamlanan kesimlerde
yapimina baslanmasi hedeflenmektedir.

Devam eden 1595 km sinyalizasyon
projelerimizin % 74’4 1.180 km’si milli sinyal
projeleridir.

TUBITAK-TCDD  isbirligi ile gelistirilen
sinyalizasyon sistemlerinin ana bilesenleri
olan anklasman ve trafik kontrol merkezleri
kurulacak Yerli  Sinyalizasyon  Projesi
kapsaminda;

« Afyonkarahisar-Sandikli-Karakuyu (112
km): % 76 fiziki ilerleme saglanmistir.

« Aydin (Ortaklar)-Denizli (176 km): % 75
fiziki ilerleme saglanmistir.

« Denizli-Isparta/Burdur Yerli
Sinyalizasyon (264 km): % 20 fiziki
ilerleme saglanmistir.

» Malatya Elazig Yerli Sinyal (135 km):
% 45 fiziki ilerleme saglanmistir.
Battalgazi, Firat, Kussarayi, Pinarli,
Baskil, Sefkat istasyonlarina lokal
kumanda konsollu sinyal sistemi
kurulmasi tamamlanmistir. Malatya-
Elazig arasindaki 119 km'lik kesimde
yol boyu acik hat kazi calismalari
tamamlanmistir. Enerji kablolari ve
fiber borular cekilmistir. Elazig Gari ve
Yolcati Garlarinda teknik bina insaatlari
devam etmektedir. Yolcati Garinda
kablo ve kazi isleri devam etmektedir.

» Alayunt-Afyonkarahisar-Konya (415
km): % 1 fiziki ilerleme saglanmistir.
Mobilizasyon calismalari devam
etmektedir.

o Torbali-Odemis-Catal-Tire (78  km)
sinyalizasyon  projesi  kapsaminda
sinyalizasyon ve telekomuinikasyon
isleri yapimi icin 29.05.2018 tarihinde
yer teslimi yapilmistir % 50 fiziki
ilerleme saglanmistir.

INVESTMENT ACTIVITIES

B Design works of the signaling of Karaman-

Ulukisla (303 km) are in progress. Signaling
of the sections where superstructure works
are completed will be launched.

74% (1180 km) of the ongoing signaling
projects (1.595 km) are performed with
National Signaling equipment.

Within the scope of National Signaling
Project, including interlocking and traffic
control centers, which are main components
of the signaling systems developed within
the collaboration of TUBITAK-TCDD:

« Afyonkarahisar-Sandikli-Karakuyu (112
km): 76% physical progress.

o Aydin (Ortaklar)-Denizli (176 km): 75%
physical progress.

o Denizli-Isparta/Burdur - National
Signaling (264 km): 20% physical
progress.

o Malatya Elazig - National Signaling
(135 km): 45% physical progress. The
work on equipping the Battalgazi, Firat,
Kussarayl, Pinarli, Baskil, Sefkat stations
with a signaling system with local control
desk has been completed. Line cutting
works on the 119-km long line between
Malatya-Elazig have been completed.
Energy lines and fiber conduits have
been deployed. Construction works are
in progress in the making of technical
buildings at the Elazig and Yolcatl
Stations. Cabling and excavation works
are ongoing at the Yolcati Station.

o Alayunt-Afyonkarahisar-Konya (415
km): 1% physical progress. Works for
mobilization are in progress.

e The site was delivered to the contractor
on 29.05.2018 for the construction works
of signaling and telecommunication of
the Torbali-Odemis-Catal-Tire line (78
km). Physical progress on the line is
50%.
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PROJE CALISMALARI DEVAM EDEN
SINYALIZASYON PROJELERI

SIGNALLING PROJECTS WITH
ONGOING DESIGN WORKS

2021

Uzunluk (km)\
Length (km)

415

-

Hat Adi
Line Name

Manisa-Usak-Afyonkarahisar

Tepekoy-Selguk-Camlik 63

Gebze-Kosekdy 3.-4.ve 5. hat 31
Divrigi-Kars (ESTA) (AYGM) 710
Elazig-Tatvan, Van-Kapikéy (E-S-T-A) 500
Yolgati-Diyarbakir-Kurtalan, Diyarbakir-Mazidag (E-S-T-A) 372
Narli-Akgagdze-Baspinar

M.Yavuz-Karkamis-Nusaybin (Gaziray harig) 461

QOPMM TOTAL 2.558
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DIGER PROJELER

Lojistik Merkezler:

Ulasim  koridorlarinin  merkezinde olan
ulkemizi, bolgesinin lojistik UGssu haline
getirmek  ve  sanayicilerimizin  yukinu
demiryolu ile tasiyarak rekabet glclnu
artirmak amaciyla lojistik merkez yapimlarina
agirlik verilmistir.

B Buglne kadar 12 adet Lojistik Merkezi
isletmeye alinmistir. istanbul (Halkali),
izmit (K6sekdy), Balikesir (Gokkdy), Usak,
Denizli  (Kaklik), Eskisehir (Hasanbey),
Samsun  (Gelemen),  Kahramanmaras
(Thrkoglu), Erzurum (Palanddken), Mersin
(Yenice), Konya (Kayacik) ve Kars Lojistik
Merkezi hizmete acilmistir.

B Sivas Lojistik Merkezinin yapim calisma-
lari devam etmektedir. (izmir Kemalpasa
ve Rize Iyidere Lojistik Merkezleri) AYGM
tarafindan yapim devam etmektedir.

B (Bilecik (Bozliylk) Il. etap, Kayseri
(Bogazkopri), Cerkezkdy (Tekirdag)/AYGM))
lojistik merkez projeleri tamamlanmistir.

B 5 adet lojistik merkezde ise etlt proje ve
planlama calismalari devam etmektedir.
Mardin, Sirnak (Habur), istanbul (Avrupa
Yakasi), Candarli (AYGM), Filyos (AYGM).

Demiryolu Yenileme Projeleri:
Hatlanimizi  20-25 yas grubu icerisinde
kalacak sekilde yenileme ve bakimlarina
devam edilmektedir. 2021 yilinda 164 km yol
yenilemesi gerceklestirilmistir.

Yiiksek Hizli Tren Seti (10+2 Adet):

300 km/sa hiza uygun olarak Siemens
firmasindan temin edilen 12 adet setten 2019
yilinda 2 adet, 2020 yilinda 8 adet, 2021 yilinda
2 adet teslim alinarak toplam set sayisi 31
adede yUkselmistir.

INVESTMENT ACTIVITIES

OTHER PROJECTS

Logistics Centres:

Construction of logistics centres was attached
to great importance in order to make our
country, which is lying at the heart of transport
corridors, the logistics hub of the region and
increase the competitiveness of our industry
by transporting the products by railway.

B 12 logistics centres have been taken into
operation so far. istanbul (Halkali), izmit
(Kosekay), Balikesir (Gokkay), Usak, Denizli
(Kaklik), Eskisehir (Hasanbey), Samsun
(Gelemen), Kahramanmaras  (TUrkoglu),
Erzurum (Palandoken), Mersin (Yenice),
Konya (Kayacik) and Kars Logistics Centers
have been inagurated so far.

B Construction works of the Sivas Logistics
Centre are in progress. AYGM is recently in
charge of constructing the izmir Kemalpasa
ve Rize Iyidere Logistics Centres.

B Llogistics center projects of the Il. phase
of Bilecik (Boziyik), Kayseri (Bogazkopru),
Cerkezkdy (Tekirdag)/AYGM)) have been
completed.

B Survey-project and planning works are in
progress on for 5 logistics centers: Mardin,
Sirnak (Habur), istanbul (Avrupa Yakas),
Candarli (AYGM), Filyos (AYGM).

Railway Renewal Projects:

In order to keep the maximum service year
of railway lines around 20-25, renewal and
maintenance works are being performed. 164
km-line has been renewed throughout 2021.

High-speed train sets (10+2):

8-2-2 high-speed train sets have been received
in 2019, 2020 and 2021 respectively out of the
12 train sets procured from Siemens compatible
with 300 km/h, increasing the total number of
high-speed train sets to 31.
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DIGER FAALIYETLER OTHER ACTIVITIES
TEFTIS TAHKIK FAALIYETLERI AUDIT AND INSPECTION ACTIVITIES
2021 yilinda Tesekkilimuzde gerceklestirilen Data regarding the audits, inspections and
teftis, tahkikat ve tetkiklere iliskin bilgiler investigations performed in our Enterprise in
asagida yer almaktadir. 2021 are as follows:
TEFTIS TAHKIK FAALIYETLERI ’ AUDIT AND INSPECTION ACTIVITIES
2021
Gegen Yildan Devreden il icinde Ele Alinan Yil iginde Bitirilen Sonraki Yila Kalan
Qutstanding From Handled Within Concluded Within Left to the
The Previous Year The Year The Year Next Year
Teftis Audit 10 17 15 2
Tahkikat Inspection 10 n 34 7
Tetkik Investigation 1 21 20 1
"Not: Yil icinde ele alinanlar; gegen yildan devredenleri de kapsamaktadir
“Note: Data of handled within the year cover data of outstanding from the previous year
HUKUK FAALIYETLERI LEGAL ACTIVITIES
HUKUK FAALIYETLERI
LAW ACTIVITIES
( TCDD’nin Konumu Dava Sayisi \
Status of TCDD Number of Cases
2021 Yilina Devreden Davalar 23167
Lawsuits Transferred to 2021
2021 Yilinda Agilan Davalar 1.680
Lawsuits Filed to 2021
2021 Yilinda Arsive Kaldirilan Davalar 6.737
Lawsuits Concluded to 2021
2022 Yilina Devreden Davalar 18110
k Lawsuits Transferred to 2022 J
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2021 Yilinda Yapilan Mevzuat Degisiklikleri

TCDD Genel Miidiirliigiince 2021 Yilinda
Yapilan Mevzuat Dedgisiklikleri:

Yeniden Diizenlenen Kanun, Yonetmelik,
Yonerge, Numarali Genel Emir ve Tamimler:

Kanun:

6461 sayili Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanunun gecici
3lncld maddesi ve gecici 4’Unci maddesi
degisikligi (20.03.2021 tarihli ve 31429 sayili
Resmi Gazetede yayimlanan 11.03.2021 tarih
ve 7297 sayili Kanunun 7 ve 8’inci maddeleri ile
degistirilmistir.)

Yonetmelikler:

1- Tarkiye Cumbhuriyeti Devlet Demiryollari
isletmesi Genel Miidirliigiinde istihdam
Edilecek Sozlesmeli Mihendis, Mimar,
Tekniker, Slrveyan, Hareket Memurlari
Hakkinda Sinav ve Atama Yonetmeliginde
Degisiklik Yapilmasina Dair Yonetmelik
(10.03.2021 tarihli ve 5/42 sayili Yonetim
Kurulu Karari ile kabul edilmis, 30.04.2021
tarihli ve 31470 sayili Resmi Gazetede
yayimlanmistir.)

2- Turkiye Cumhuriyeti Devlet Demiryollari
isletmesi  Genel  MUdurligii  Hukuk
Muisavirlikleri ~ Yonetmeligi  (27.05.2021
tarihli ve 12/84 sayili Yonetim Kurulu Karari
ile kabul edilerek, 27.05.2021 tarihinde
yurdrlige girmis olup Yonetim Kurulunun
05.11.1998 tarihli ve 33/480 sayili Karari
ile kabul edilen ve 10.11.1998 tarihinde
yurdrlige giren TCDD Hukuk Mdusavirlikleri
Yonetmeligi’ni yurirlikten kaldirmistir.)

3- Hemzemin Gecitlerin Korunmasi, Bakimi ve
Yonetimi ile Gecit Bekgilerinin Gorevlerine
AitYonetmeliginYarurlikten Kaldirilmasina

OTHER ACTIVITIES

Legislative Amendments in 2021

Legislative Amendments performed at
Directorate General of TCDD in 2021:

Laws, Revised Regulations, Directives,

Numbered General Orders and Circulars:

Laws:

Amendment to the provisional article 3 and
provisional article 4 of the Law No. 6461 on
Liberalization of Rail Transport in Turkiye
(replaced by the articles 7 and 8 of the Law
No. 7297 of 11.03.2021 published at the Official
Journal No. 31429 of 20.03.2027)

Regulations:

1- Regulation amending the Regulation on
Testing and Appointments of Contracted

Architects,

Surveyors, Movement Officers to Be

Engineers, Technicians,
Employed at the General Directorate of
Turkish State Railways (adopted by the
Board of Directors’ Decision No. 5/42 of
10.03.2021, published at the Official Journal
No. 31470 of 30.04.2021.)

2- Regulation  on  Legal  Consultancy
Departments of the General Directorate
of Turkish State Railways (adopted by
the Board of Directors’ Decision No. 12/84
of 27.05.2021 and entered into force on
27052021 amending the Regulation on
TCDD Legal Consultancy Departments
adopted by the Board of Directors’ Decision
No. 33/480 of 05111998 and entered into

force on 10111998

3- Regulation amending the Regulation on
Protection, Maintenance and Operation of
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Dair Yonetmelik (27.05.2021 tarihli ve 12/83
saylli Yonetim Kurulu Karari ile kabul
edilmis, Resmi Gazetede yayimlanmasi
icin 31.05.2021 tarihli ve 165044 sayili yazi
ekinde Ulastirma ve Altyapi Bakanligi’na
gonderilmis, heniiz yayimlanmamistir.)

4- Turkiye Cumhuriyeti Devlet Demiryollari

isletmesi  Genel Midiirligii  Personeli
Gorevde Yukselme ve Unvan Degisikligi

Yonetmeliginde Degisiklik Yapilmasina
Dair Yonetmelik (08.06.2021 tarihli ve
14/93 sayili Yonetim Kurulu Karari ile kabul
edilmis, 31.12.2021 tarihli ve 31706 sayili
Resmi Gazetede yayimlanmistir.)

Level Crossings as well as the Tasks of Level
Crossings Guards (adopted by the Board of
Directors’ Decision No. 12/83 of 27.05.2021,
referred to the Ministry of Transport and
Infrastructure in the attachment of the
official document No. 165044 of 31.05.2021
in order to publish the Regulation at the
Official Journal, however, it hasn't been
published yet)

4- Regulation amending the Regulation on

Promotion and Change of Title of the
Personnel at the General Directorate of
Turkish State Railways (adopted by the
Board of Directors’ Decision No. 14/93 of

|
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5- Trenlerin Hazirlanmasi ve Trafigine Ait
Yonetmelikte Degisiklik Yapilmasina Dair
Yonetmelik (03.08.2021 tarihli ve 17/121
sayill Yonetim Kurulu Karari ile kabul
edilmis, 16.08.2021 tarihinde yurdrluge
girmistir.)

6- Turkiye Cumhuriyeti Devlet Demiryollar

isletmesi  Genel  Muidurligu  Disiplin

2021 FAALIYET RAPORU
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08.06.2021 and published at the Official
Journal No. 31706 of 3112.2021)

5- Regulation amending the Regulation on

Preparation of Trains and Train Traffic
(adopted by the Board of Directors’ Decision
No. 17/121 of 03.08.2021 and entered into
force on 16.08.2021.)



Amirleri Yonetmeligi (17.09.2021 tarihli ve
20/151 sayili Yonetim Kurulu Karart ile kabul
edilmis, Resmi Gazetede yayimlanmasi
icin 21.09.2021 tarihli ve 275322 sayili yazi
ekinde Ulastirma ve Altyapr Bakanligrna
gonderilmis, heniiz yayimlanmamistir.)

Turkiye Cumhuriyeti Devlet Demiryollar
isletmesi  Genel  MUdurliigii  Hukuk
Mdusavirligi ve Avukatlik Sinav ve Atama
Yonetmeliginin Ydardrlukten Kaldirilmasina
Dair Yonetmelik (30.11.2021 tarihli ve 27/177
sayill Yonetim Kurulu Karari ile kabul
edilmis, 22.12.2021 tarihli ve 31697 sayili
Resmi Gazetede yayimlanmistir.)

Trenlerin Hazirlanmasi ve Trafigine Ait
Yonetmelikte Degisiklik Yapilmasina Dair
Yonetmelik (22.12.2021 tarihli ve 29/192
sayill Yonetim Kurulu Karari ile kabul
edilmis, 03.01.2022 tarihinde yurdrluge
girmistir.)

Yonergeler:

1-

TCDD Memurlarina  Yapilacak  Giyecek
Yardimi Yonergesinde Degisiklik
Yapilmasina Dair Yonerge (22.06.2021 tarihli
ve 15/100 sayili Yonetim Kurulu Karari
ile kabul edilmis, 22.06.2021 tarihinde
yurdrlige girmistir.)

TCDD Memurlarina Yapilacak Giyecek
Yardimi Yonergesinde Degisiklik
Yapilmasina Dair Yonerge (15.10.2021 tarihli
ve 23/160 sayili Yonetim Kurulu Karar
ile kabul edilmis, 15.10.2021 tarihinde
yurirlige girmistir.)

TCDD Kamu Konutlari  Yonergesinde
Degisiklik  Yapilmasina Dair Yonerge
(10.03.2021 tarihli ve 5/46 sayili Yonetim
Kurulu Karari ile kabul edilmis, 11.03.2021
tarihinde yururlige girmistir.)

TCDD Kamu  Konutlari  Yonergesinde
Degisiklik  Yapilmasina Dair  Yonerge
(11.01.2021 tarihli ve 1/8 sayili Yonetim

6-

OTHER ACTIVITIES

Regulation on Disciplinary Supervisors at
the General Directorate of Turkish State
Railways (adopted by the Board of Directors’
Decision No. 20/151 of 17.09.2021, referred to
the Ministry of Transport and Infrastructure
in the attachment of the official document
No. 275322 of 21.09.2021 in order to publish
the Regulation at the Official Journal,
however, it hasn’t been published yet)

Regulation repealing the Regulation
on Testing and Appointments of Legal
Consultants and Lawyers of the General
Directorate of Turkish State Railways
(adopted by the Board of Directors’ No.
27/177 of 3011.2021 and published at the

Official Journal No. 31697 of 22.12.2021)

Regulation amending the Regulation on
Preparation of Trains and Train Traffic
(adopted by the Board of Directors’ Decision
No. 29/192 of 2212.2021 and entered into
force on 03.01.2022.)

Directives:

1-

Directive amending the Directive on
Clothing Support to TCDD Officers (adopted
by the Board of Directors’ Decision No.
15/100 of 22.06.2021 and entered into force

on 22.06.2021)

Directive amending the Directive on
Clothing Support to TCDD Officers (adopted
by the Board of Directors’ Decision No.
23/160 of 1510.2021 and entered into force
on 1510.2021)

Directive amending the Directive on TCDD
Public Housing (adopted by the Board of
Directors’ Decision No.5/46 of 10.03.2021
and entered into force on 11.03.2021)

Directive amending the Directive on TCDD
Public Housing (adopted by the Board of
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Kurulu Karari ile kabul edilmis, 13.01.2021
tarihinde yurirlige girmistir.)

5- TCDD isletmesi Genel Midiirligii Personel

Disiplin Yonergesinin Yurdrltkten
Kaldirilmasina Dair Yonerge (08.11.2021
tarihli ve 25/168 sayili Yonetim Kurulu
Karari ile kabul edilmis, 08.11.2021 tarihinde
yurdrliige girmistir.)

6- Turkiye Cumhuriyeti Devlet Demiryollari

isletmesi  Genel Mudurligi  Personeli
Gorevde Yukselme ve Unvan Degisikligi
Yonetmeligine Tabi Olmayan Kadro ve
Pozisyonlara Yapilacak Atamalara iliskin
Yonergede Degisiklik Yapilmasina Dair
Yonerge (03.08.2021 tarihli ve 17/120 sayili
Yonetim Kurulu Karari ile kabul edilmis,

03.08.2021 tarihinde ydrirlige girmistir.)

7- Turkiye Cumbhuriyeti Devlet Demiryollari

isletmesi  Genel — Mudirligi  Bélge
Muddurleri Gorev, Yetki ve Sorumluluk
Yonergesi (04.02.2021 tarihli ve 3/26 sayili
Yonetim Kurulu Karari ile kabul edilerek,
04.02.2021 tarihinde yururlige girmis olup
Yonetim Kurulunun 10.11.2016 tarihli ve
23/316 sayili Karari ile kabul edilen TCDD
Bolge Mudurleri Gorev, Yetki ve Sorumluluk

Yonergesini yurirlikten kaldirmistir.)

8- Turkiye Cumhuriyeti Devlet Demiryollari

isletmesi  Genel  Mudirligi  Bélge
(04.02.2021
tarihli ve 3/25 sayili Yonetim Kurulu Karari
ile kabul edilmis, 04.02.2021 tarihinde

yurdrlige girmistir.)

Kontrolorligli  Yonergesi

9- Turkiye Cumbhuriyeti Devlet Demiryollari

isletmesi  Genel  Mudirligi  Bélge
Kontrolorligl — Yonergesinde  Degisiklik
Yapilmasina Dair Yonerge (15.04.2021

tarihli ve 9/66 sayili Yonetim Kurulu Karari
ile kabul edilmis, 15.04.2021 tarihinde
ylrirlige girmistir.)

2021 FAALIYET RAPORU

5-
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8-
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Directors’ Decision No.1/8 of 11.01.2021 and
entered into force on 13.01.2021)

Directive repealing the Directive on
Disciplinary Procedures for the Personnel
at the General Directorate of Turkish
State Railways (adopted by the Board of
Directors’ Decision No. 25/168 of 0811.2021

and entered into force on 0811.2021.)

Directive amending the Directive on
Appointments for the Ranks and Positions
not Regulated by the Regulation on
Promotion and Change of Title of the
Personnel at the General Directorate of
Turkish State Railways (adopted by the
Board of Directors’ Decision No. 17/120
of 03.08.2021 and entered into force on

03.08.2021)

Directive on the Tasks, Power and
Responsibilities of Regional Directors of
the General Directorate of Turkish State
Railways (adopted by the Board of Directors’
Decision No. 3/26 of 04.02.2021 and entered
into force on 04.02.2021 repealing the
Directive adopted by the Board of Directors’
No. 23/316 of 10.11.2016 on the Tasks, Power
and Responsibilities of Regional Directors

of TCDD)

Directive on Controllership at the Regions
of the General Directorate of Turkish State
Railways (adopted by the Board of Directors’
Decision No. 3/25 of 04.02.2021 and entered
into force on 04.02.2021)

Directive amending the Directive on
Controllership at the Regions of the General
Directorate of Turkish State Railways
(adopted by the Board of Directors’ Decision
No. 9/66 of 15.04.2021 and entered into force

on 15.04.2021.)



OTHER ACTIVITIES TCDD
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Numarali Genel Emirler:

1- Afyonkarahisar ve Sivas Beton Travers,

Cankiri  Makas, Ray Kaynak ve Yol
Makineleri Onarim Fabrikasi ile Elektronik
Bakim Onarim Muadurluklerinin Gorev, Yetki
ve Sorumluluklarina Ait 104 Numarali Genel
Emir (12.03.2021 tarihli ve 75209 sayili
Genel Mudurluk Oluru ile kabul edilmis,
22.03.2021 tarihinde ydrurlige girmistir.
Genel Mudarlagin 02.06.2004 tarih ve 1584
sayill Oluru ile kabul edilerek 01.07.2004
tarihinde yuruarlige giren, “Afyonkarahisar
ve Sivas Beton Travers, Cankiri Makas,
Ray Kaynak ve Yol Makineleri Onarim
Fabrikasi Mdudurlerinin  Gorev Yetki ve
Sorumluluklarina Ait 104 Numarali Genel
Emir’i yararlikten kaldirmistir.)

2- TCDD isyerlerinde Yapilacak is Sagligi ve

Guvenligi Gozetimi Hakkinda 1906 Numarali
Genel Emirde Degisiklik Yapilmasina Dair
Genel Emir (28.06.2021 tarihli ve 192136
sayill Olur ile kabul edilmis, 01.07.2021
tarihinde yururlige girmistir.)

3- KisMevsiminde Alinacak Onlemler Hakkinda

102 Numarali Genel Emir (27.4.2021 tarihli
ve 134654 sayili Olur ile kabul edilmis,
03.05.2021 tarihinde yurirliige girmistir.)

Tamimler:

1- Hatlanimizin Dingil Basinci Hakkinda 421

No.lu Tamim yeniden duzenlenmistir.

2- Hatlanmizin  Dingil Basinci  Hakkinda

421 No.lu Tamim gunin kosullarina gore
guncellenmistir.

3- Gar Midurliklerinin = idari  Sorumluluk

Bolgelerini Belirten 429 No.lu Tamime
ekleme yapilmistir.

4- Elektrifikasyon Tesislerinin  Bulundugu

Bolgelerde Alinmasi  Gereken Tedbirler
ile Uyulmasi Gereken Kurallar ve Tasima
Belgelerine Yazilacak Talimatlar Hakkinda
641 No.lu Tamim glnin kosullarina gore
guncellenmistir.

2021 FAALIYET RAPORU

General Orders with Number

1- General Order No. 104 on the Tasks, Power
and Responsibilities of the Afyonkarahisar
and Sivas Concrete Sleepers Plants, Cankiri
Switch, Rail-Welding and Track Vehicle
Repair Plant as well as the Regional
Electronic Maintenance and Repair Divisions
(adopted by the General Directorate’s
Approval No. 75209 of 22.03.2021 and
entered into force on 22.03.2021 repealing
the General Order No. 104 on the Tasks,
Power and Responsibilities of the
Afyonkarahisar and Sivas Concrete Sleepers
Plants, Cankiri Switch, Rail-Welding and
Track Vehicle Repair Plant as well as the
Regional Electronic Maintenance and
Repair Divisions adopted by the General
Directorate’s Approval No. 1584 of 02.06.2004
and entered into force on 01.07.2004.)

2- General Order amending the General Order
No. 1906 on Occupational Health and Safety
Supervisions to be performed at TCDD
Workplaces (adopted by the Approval No.
192136 of 28.06.2021 and entered into force
on 01.07.2021)

3- General Order No. 102 on the Precautions
to be taken at the Winter Season (adopted
by the Approval No. 134654 of 27.4.2021 and
entered into force on 03.05.2021)

Circulars:

1- The Circular No. 421 on Axle Loads at Our
Lines has been revised.

2- The Circular No. 421 on Axle Loads at Our
Lines has been updated in line with the
current circumstances.

3- The Circular No. 429 designating the
Administrative Areas of Station Directorates
has been amended.

4- The Circular No. 641 on the Precautions
to be taken, Rules to be Followed and
Instructions to be Written Down on



5- Elektrifikasyon  Tesislerinin ~ Bulundugu
Bolgelerde Alinmasi Gereken Tedbirler
ile Uyulmasi Gereken Kurallar ve Tasima
Belgelerine Yazilacak Talimatlar Hakkinda
641 No.lu Tamimin Ek-1:Elektrifikasyonlu
Hatlar eki ile Ek-2: Notr Bolgeler eki yeniden

dizenlenmistir.
6

Basin ve Halkla iliskiler Midirliginin
Basin Yayin ve Halkla iliskiler Miisavirligine
Donusturalmesi  Hakkindaki 678 No.lu
Tamim yurarlukten kaldiritmistir.

-~
1

Merkez Koruma ve Guvenlik Madurlagunun,
Merkez ve Tasra Birimlerinde Yeni Acilan
isyerlerinin Yasal Dizenlemesi ve Mevzuat
Guncellemesi Hakkinda 751 No.lu Tamimde
glincelleme yapilmistir.

8- Merkez Koruma ve Guvenlik Madarlugunan,
Merkez ve Tasra Birimlerinde Yeni Acilan
isyerlerinin Yasal Dizenlemesi ve Mevzuat
Guncellemesi Hakkinda 751 No.lu Tamimde
bir kez daha guincelleme yapilmistir.

O
1

Trenlerin Hazirlanmasi ve Trafigine Ait
Yonetmelikte yapilan degisiklik, (Yonetim
Kurulunun 03.08.2021 tarihli ve 17/121 sayili
Karari ile) 759 No.lu Tamim ile uygulamaya
konulmustur.

10-Trenlerin Hazirlanmasi ve Trafigine Ait
Yonetmelikte yapilan degisiklik, (Yonetim
Kurulunun 22.12.2021 tarihli ve 29/192 sayili
Karari ile) 759 No.lu Tamim ile uygulamaya
konulmustur.

11- iptal Edilen Formlar 788 No.lu Tamim
ile  merkez ve tasra birimlerimizde
duyurulmustur.

12-TCDD  Sebekesinde  Calismakta Olan
Otomatik ve Kumandali Hemzemin
Gecitlere Ait Hemzemin Gecit Koruma
Sistemleri nin isletmeciliginde Uyulacak
Kurallar Hakkinda 793 No.lu Tamim
glincellenmistir.

13- YHT Bolge Mudurlugunde Kurulmayan veya
Aktif Olmayan Servis Midiirliklerinin is ve
islemlerinin Yiritilmesi Hakkindaki 834
No.lu Tamim glncellenmistir.

OTHER ACTIVITIES

Consignment Documents at the Regions
with Electrification Plants has been updated
in line with the current circumstances.

5- Annex-l: Lines with Electrification and
Annex-II: Dark Areas of the Circular No. 641
on the Precautions to be taken, Rules to
be Followed and Instructions to be Written
Down on Consignment Documents at the
Regions with Electrification Plants have
been amended.

6- The Circular No. 678 on Altering the Press
and Public Relations Division into Press
and Public Relations Department has been
repealed.

7- The CircularNo.751 on Legislative Regulation
and Legislation Update of Newly Opened
Workplaces at Central and County Units of
the Central Guard and Security Division has
been updated.

8- The Circular No.751on Legislative Regulation
and Legislation Update of Newly Opened
Workplaces at Central and County Units of
the Central Guard and Security Division has
been updated second time.

9- The amendment to the Regulation on
Preparation of Trains and Train Traffic (by
the Board of Directors’ Decision No. 17/121
of 03.08.2027) has been put into practice by
the Circular No. 759.

10-The amendment to the Regulation on
Preparation of Trains and Train Traffic (by
the Board of Directors’ Decision No. 29/192
of 2212.2021) has been put into practice by
the Circular No. 759.

11- Canceled Forms have been notified to the
central and country units by the Circular No.
788.

12- The Circular No. 788 on the Rules to be
Followed in the Operations of Automatic
and Controlled Protection Systems at
Level Crossings Operated within the TCDD
Network has been updated.

2021 ANNUAL REPORT

4
V-
TCDD

151



4
V-
TCDD

152

DIGER FAALIYETLER

14-Bolge Mudurlaga sinirlarinin belirlenmesini
kapsayan 733 Nolu Tamim (Geyve-
Dogancay (Dogancay Ripaj-1) YHT hat
kesiminin isletmeye alinacagindan dolayi)
guncellenmistir.

15-TCDD’ye Ait Bina ve Sabit Tesislerin Bakim
ve Onarimlari Hakkinda 848 No.lu Tamim
guncellenmistir.

16-iltisak Hatlarinin Trafigi ile ilgili Bélge
Mudurluklerince  Yapilacak islemler
Hakkindaki 852 No.lu Tamim yuUrlrlige
girmistir.

17- Tesekkilumlze  Yapilan Ticari  Olan/
Olmayan Cekim Talepleri Hakkindaki 854
No.lu Tamim yUrarltge girmistir.

Tesekkiilimiizce Hazirlanan ve Ulastirma
ve Altyapi Bakanligina Gonderilen Kanun
Taslaklari:

« 04.01.2002 tarihli ve 4734 sayili Kamu ihale
Kanununun 3’Unct maddesinin (s) bendi
degisikligi.  (TCDD’nin Bagli Ortakliginin
yaninda sermayesinin yarisindan fazlasi
kamuya ait olan istiraklerinden yapacagi
mal ve hizmet alimlari ve/veya yapim isleri
ile bu kurumlarin birbirlerinden yapacagi
mal ve hizmet alimlar ve/veya yapim
islerinin 4734 sayili yasadan istisna olmasi
onerisi.)

* 28.03.2002 tarihli ve 4749 sayili Kamu
Finansmani  ve  Bor¢  YOnetiminin
Duzenlenmesi Hakkinda Kanuna gecici
madde ilavesi. (Tesekkilimizin Hazine
garantili  kredilerinden dogan vadesi
gecmis anapara, faiz, masraf ve gecikme
zammindan olusan Hazine alacaklarinin
mahsubuna yonelik.)

«  64671sayiliTurkiye Demiryolu Ulastirmasinin
Serbestlesmesi Hakkinda Kanuna madde
ilavesi. (Demiryolu hat boylarina girislerin
yasaklanmasina iliskin.)

e 26.09.2011 tarihli ve 655 sayili Ulastirma ve
Altyapi Alanina iliskin Bazi Dizenlemeler
Hakkinda Kanun Hikmlnde Kararnameye

2021 FAALIYET RAPORU

13- The Circular No. 834 on the Fulfilment of the
Tasks of Not-Present or Inactive Regional
Divisions at the HST Regional Directorate
has been updated.

14- The Circular No. 733 covering the designation
of the borders of Regional Directorates
has been updated (as the Geyve-Dogancay
(Dogancay Replacement-1) HST line section
will be open to service).

15-The Circular No. 848 on Maintenance and
Repair of the Buildings and Fixed Premises
of TCDD has been updated.

16- The Circular No. 852 on the Procedures to be
Followed by Regional Directorates Related
to the Traffic on Branch Lines has been put
into practice.

17- The Circular No. 854 on Commercial/Non-
Commercial Requests Made to TCDD has
been put into practice.

Draft Laws Drawn-up by our Enterprise and
Submitted to the Ministry of Transport and
Infrastructure:

* Amendment to the subparagraph s of article
3 of the Public Procurement Law No. 4734
of 04.01.2002 (proposal for exempting TCDD
from the Law N0.4734 while procuring goods
and services and/or construction works
from its Subsidiaries as well as Affiliated
Companies, which are state-owned by more
than half of their capital, and exempting
these institutions from the Law while they
are procuring goods and services and/or
construction works from each other)

* Provisional article annex to the Law No. 4749
of 28.03.2002 on regulating Public Finance
and Debt Management (with regard to the
settlement of Treasury receivables covering
overdue capital, interest, expenditure and
delay penalty incurred from the loans
received by our Company with the assurance
of the Treasury)



ek madde ilavesi. (Ulastirma modlarindaki
Emniyet Yonetim Sistemi faaliyetlerinin
herhangi bir sorusturma, kovusturma veya
diger yasal slreclerde delil olarak ileri
strilmemesine iliskin.)

Ulastirma ve Altyapi Bakanligi Hizmet
Birimleri Tarafindan Taslak Calismasi
Yapilan ve Tesekkiiliimiizii ilgilendiren
Yonetmelikler:

1- Demiryolu SistemleriKarsilikliisletilebilirlik
Yonetmelik Taslagi (Taslak calismasi devam
etmektedir.)

2- Demiryolu Hemzemin Gecitlerinde Alinacak
Tedbirler ve Uygulama Esaslari Hakkinda
Yonetmelikte  Degisiklik  Yapilmasina
Dair Yonetmelik (Taslak calismasi devam
etmektedir.)

3- Demiryolu Yolcu Tasimaciligi Kamu Hizmeti
Yukdmlaligu Sézlesmelerinde Uygulanacak
Genel Usul ve Esaslar Hakkinda Yonetmelik
(Taslak calismasi devam etmektedir.)

4- Demiryolu ile Seyahat Eden Yolcularin
Haklarina Dair Yonetmelikte Degisiklik
Yapilmasina Dair Yonetmelik (Taslak
calismasi devam etmektedir.)

5- Demiryolu
Yonetmeligi
etmektedir.)

Emniyet Yonetim  Sistemi
(Taslak calismasi  devam

6- Demiryolu isletmeciligi  Yetkilendirme
Yonetmeliginde Degisiklik Yapilmasina
Dair Yonetmelik (30.12.2021 tarihli ve
31705 (2. Miikerrer) sayili Resmi Gazetede
yayimlanmistir.)

Bakanliklardan ve Diger Kamu Kurum ve
Kuruluslarindan Gelen Mevzuat Taslaklari:

Bakanliklardan ve diger Kamu Kurum ve
Kuruluslarindan 58 adet mevzuat taslagi
gelmis olup, incelenerek olumlu veya olumsuz
gorus bildirilmistir.

OTHER ACTIVITIES

o Article annex to the Law No. 6461 on
Liberalization of Rail Transport in Turkiye
(with regard to prohibition of trespassing
on line sides)

« Article annex to the Decree Law No. 655 of
26.09.2011 on a number of regulations in
the field of Transport and Infrastructure.
(concerning not to use the activities of
Safety Management Systems employed in
transport modes as an evidence within an
investigation, prosecution or other legal
process)

Regulations related to our Enterprise
Drafted by the Service Units of Transport and
Infrastructure Ministry:

1- Draft Regulation on Interoperability of
Railway Systems (at drafting stage.)

2- Regulation amending the Regulation on
the Precautions and Code of Practices to
be Applied at Railway Level Crossings (at
drafting stage.)

3- Regulation on the Generic Rules and
Principles to be applied in Public Service
Contracts for Railway Passenger Transport
(at drafting stage.)

4- Regulation amending the Regulation on
the Railway Passengers Rights (at drafting
stage.)

5- Regulation on Railway Safety Management
System (at drafting stage.)

6- Regulation amending the Regulation
on Railway Undertaking Authorization
(published at the (2.Recurrent) Official
Journal No. 31705 of 30.12.2021

Draft Legislations Received from the

Ministries and Other State Institutions and

Organizations:

58 draft legislations have been received from

the Ministries and other State Institutions and

Organizations; feedbacks have been submitted

on them.
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IC DENETIM FAALIYETLER] INTERNAL AUDITING ACTIVITIES

Within the framework of Internal Auditing
Activities performed in line with the
instructions of the Director General Office,
following activities have been performed in
2027:

Genel Mudurlik  Makaminin  talimatlan

dogrultusunda  yiritilen  ic  Denetim

faaliyetleri kapsaminda, 2021 yili icerisinde

asagida belirtilen faaliyetler yaratulmuastar:

1- 2021 yili Denetim Programinda yer alan
denetimlerden 2 adedi yil icerisinde
tamamlanarak raporlanmistir. Bunlar:

1- 2 of the audits included in the 2021 Audit
Program have been completed and reported
in 2021.

154 2021 FAALIYET RAPORU



Tamamlanan Denetim Calismalari

« Trafik Kumanda Merkezleri ve Trafik
Yonetim Sureci

« Kurumsal iletisim Siireci

2021 yili  Denetim Programinda yer
alan denetimlerden 3 adedi raporlama
asamasindadir. Bunlar:

Devam Eden Denetim Calismalari

* Kariyer Yonetimi Slreci
* Bilanco Hazirlama Sureci
» Malzeme Stok Kontrol Yonetimi Sureci

2- Danismanlik  faaliyetleri  kapsaminda
2021 yili icerisinde asagida belirtilen 2
adet faaliyet yerine getirilerek Makam
tarafindan onaylanmistir.

Tamamlanan Danismanlik Faaliyetleri

+ Kaza ve Olaylarda Musterek Kusur
Halinde Musterek Heyetin Teskili ve
Calisma Prosedurleri Belirlenmesi

e Liman ve Feribot Yonetimi Dairesi
Baskanligi Gorev Talimati Degisikligi
inceleme Calismasi

3- ¢ Denetim Dairesi Baskanliginda gorevli ic
denetcilerin surekli mesleki gelisimlerini
temin etmek amaciyla ic denetcilere
Performans Denetimi ve Bilgi Teknolojileri
Temel Bilgilendirme  egitimi  temin
edilmistir.

5018 sayili Kamu Mali Yonetimi ve Kontrol
Kanunu, 7247 No’lu Bazi Kanun ve Kanun
Hikmunde Kararnamelerde Degisiklik
Yapilmasi Hakkinda Kanun, Strateji Gelistirme
Birimlerinin ~ Calisma Usul ve Esaslan
Hakkinda Yonetmelik, ic Kontrol ve On Mali
Kontrole iliskin Usul ve Esaslar Yonetmeligi,
Kamu ic Kontrol Standartlari Tebligi, Kamu

ic kontrol Standartlarina Uyum Genelgesi,

OTHER ACTIVITIES

Audit Tasks Completed

e Traffic Control Centers and Traffic
Management Procedures

» Corporate Communication Processes

3 audit tasks are at the reporting stage
recently within the 2021 Audit Program.
There are:

Ongoing Audit Tasks

e (areer Management Processes
* Balance Sheet Preparatory Works
» Material-Stock Control Processes

2- Within the scope of consultancy works, 2
tasks have been performed and approved
by the Director General’s Office in 2021.

Completed Consultancy Works

» Incorporation of a Joint Delegation in
Cases of Shared Fault in Accidents and
Incidents and Working Procedures of the
Delegation

* Analysis of the Changes at the Terms
of Reference of the Port and Ferry
Management Department

3- In order to ensure their continuous
occupational development, internal
auditors working at the Internal Auditing
Department have received trainings
on Performance Checks and Primary
Information Technologies.

In line with the legislation including the Law
No. 5018 on Public Financial Management
and Audit, the Law No. 7247 amending several
Laws and Decree Laws, the Regulation on the
Work Procedures and Principles of Strategy
Development Units, the Regulation on the
Procedures and Principles of Internal Audits
and Preliminary Financial Audits, the Notice
on Internal Public Audit Standards, the Circular
on Harmonization with the Internal Public
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Kamu ic Kontrol Standartlarina Uyum Eylem
Plani Rehberi, 2021 Yilina ait Genel Yatirim
ve Finansman Kararnamesi gibi mevzuatlar
geregince, Tesekkiilimiizde ic Kontrol
Sisteminin olusturulmasi gerekmektedir.

Bu kapsamda; Tesekkilimuzde yiratulen ic
kontrol calismalarini Yonetim Kurulu adina
izlemek ve gerektiginde Yonetim Kuruluna
raporlamak Uzere, Genel Mudir Yardimcisi
baskanliginda daire baskanlarindan olusan
ic Kontrol izleme ve Yonlendirme Kurulu
olusturulmustur. ~ Kurulun ilk toplantisinda

ic kontrol  sisteminin  olusturulmasi
surecinde, her daire baskanligindan bir Daire
Baskan Yardimcisi ve bir Sube Mudurinun
Dairelerindeki ic  kontrol faaliyetlerinin
koordinasyonundan sorumlu olmasina ve ic
kontrol sisteminin olusturulmasi kapsaminda
egitim ve danismanlik hizmeti alinmasina
karar verilmistir. S6z konusu egitim ve

danismanlik hizmeti alimi calismalari devam

etmektedir.
Tesekkulimuzde ic kontrol  sistemi
olusturulmasinin uc asamada

gerceklestirilmesiplanlanmisolup calismalarin
ilk asamasinda; egitim ve danismanlik hizmeti
alimi ile beraber Tesekkulimdz sureclerinin
analiz edilmesi, slrec sahiplikleri tzerinden
bireysel gorev tanimlarinin olusturulmasi, is
tanimlarinin ve prosedurlerinin olusturulmasi,
Kurum icinde gerekli altyapi ve farkindaligin
olusturulmasi, calismalar yurutecek
personellerin egitilmesi ve ic kontrole iliskin
yetkinliklerinin artirilmasi, TCDD‘nin Kamu ic
Kontrol Standartlarina Uyum Eylem Plani ve ic
Kontrol Rehberinin hazirlanmasi ile ic kontrol
sistemine iliskin gerekli ic dizenlemelerin

olusturulmasi saglanacaktir.

2021 FAALIYET RAPORU

Audit Standards, the Guide on the Action Plan
regarding the Internal Public Audit Standards,
2021 General Investment and Finance Decree,
it is necessary to constitute an Internal Audit

Mechanism within our Enterprise.

Accordingly, a Monitoring and Steering
Committee for Internal Audit has been
incorporated by head of departments who are
chaired by a Deputy Director General, in order
to monitor internal audit activities performed
at TCDD on behalf of the Board of Directors and
report the activities to the Board if required. It
has been concluded at the first meeting of the
Board that one deputy head of department and
one division manager from each department
will be in charge of the coordination of
internal audit activities at their departments
and receive training and consultancy to set up
an internal audit mechanism. The process for

procurement is ongoing.

Set-up of theinternalaudit mechanism has been
planned as a three-phase process, in the first
phase of which, the following will be performed;
analysis of the processes at our Enterprise
with a training and service procurement,
constitution of individual task descriptions
through process assignments, constitution
of task descriptions and procedures, set-up
of the required infrastructure and awareness
within the organization and formation of the
required internal regulation on the internal
audit mechanism by preparing an Action Plan
and Internal Audit Guide on How to Harmonize

TCDD with the Internal Public Audit Standards.



OTHER ACTIVITIES

EGITIM FAALIYETLERI TRAINING ACTIVITIES

2021 yilinda TesekkilimUzde gerceklestirilen The figures regarding our Enterprise’s 2021
egitimlere iliskin  bilgiler asagida yer
almaktadir. 2021 yilinda 12.019 personele

training activities are given below. 12.019

egitim verilmistir. personnel have received training in 2021.
EGITIM FAALIYETLERI TRAINING ACTIVITIES
2020-2021 Fark %’si \
2020 2021
% Rea. Diff. of 2020-2021
o < Acilan Egt. Top. Egt. Egitilen  : Acilan Egt. Top. Egt. Egitilen : AclanEgt. .  Top. Egt. Egitilen
E?'f'"l'" Yapildign Yer Prog. Sayisi : Prog. Siir. (sa) : Per. Sayisi : Prog. Sayisi : Prog. Siir. (sa) : Per. Sayisi : Prog. Sayisi : Prog. Siir. (sa) : Per. Sayisi
’lace of Training Number of Duration of Number of § Number of Duration of Number of i Number of Duration of Number of
Training Training Personnel Training Training Personnel Training Training Personne
Programs Programs Trained Programs Programs Trained Programs Programs Trained
Initiated Initiated (ho) Initiated Initiated (ha) Initiated Initiated (ho)
Ankara Eg. Merk. Ankara Training Ce 69 3.376 931 201 10.962 1.943 191 225 109
Sivas Eg. Merk. Sivas Training Center 21 1.248 273 90 5.808 829 233 365 204
Genel Mudurlik Directorate General 20 208 726 12 216 m -40 4 -6
Bolgeler Regions 226 2.368 2498 621 4.830 8.729 175 104 249
Dig Kurumlar External Institutions 6 84 101 20 618 262 233 636 159
Egitim ve Dinlenme Tesisleri 1 30 48 2 60 85 100 100 71
Education and Vacation Facilities
Coplam Tota 349 7.314 4.577 946 22.494 12.019 171 208 163 j
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IS SAGLIGI VE GUVENLIGI
FAALIYETLERI

Tesekkiilimiizde, 2021 yilinda is Sagligi ve
Glvenligi kapsaminda yduritilen faaliyetler
sunlardir:

is glvenligi uzmani ve isyeri hekimi
gorevlendirmesi  zorunlulugu olan 12
isyerinde gerekli gorevlendirmeler
yapilmaktadir.

iSG Profesyoneli gorevlendirme
zorunlulugu olan ve gorevlendirme yapilan;
Fabrika  Miidirliikleri, Liman isletme

Midiirliikleri ve Van Gélii Feribot isletme
Muadurluklerinde ve Bolge Mudurliklerine
bagli 6 isyerinde risk degerlendirmesi ve
acil durum planlari tamamlanmistir.

Tesekkulimuzdeki iSG profesyoneli
bulundurma  yukdmluligd bulunmayan
diger isyerlerinin, yuzde 94,7’sinde risk
degerlendirmeleri, ylzde 97inde acil
durum planlari yapilmistir.

TCDD isyerlerinde Yapilacak is Sagligi ve
Guvenligi Gozetimi Hakkinda 1906 Numarali
Genel Emir geregince EKAY Kontrolorleri
tarafindan 2021 yilinda isyerlerimizde
gozetimler  gerceklestirilmistir. ~ Daire
Baskanliginca, EKAY Servis Mudurlukleri
ve Teskil Mudurluklerinden 2022 Subat
ayl sonuna kadar, gerceklestirilen isyeri
gozetimleri hakkinda 0dzet raporlarin
gonderilmesi talep edilmistir. Gonderilecek
Ozet raporlardaki bilgiler dogrultusunda,
Tesekkiilimiizdeki  iSG  faaliyetlerinin
son durumunu ortaya koyacak bir rapor
hazirlanacaktir.

2021 yilinda gerceklesen is kazalarinin,
aylik, tc aylik, alti aylik, dokuz aylik ve
yillik verileri  hazirlanmis ve “Emniyet
Performans Raporu (EPR)” icerisinde
yayimlanmistir.

2021 FAALIYET RAPORU

OCCUPATIONAL HEALTH AND
SAFETY ACTIVITIES

Activities carried out within the framework
of Occupational Health and Safety in our
Enterprise in 2021 are as follows:

12 workplaces where it is obligatory to
appoint an occupational safety specialist
and an occupational physician have been
provided accordingly.

Risk assessment and emergency action
plans have been completed at 6 workplaces,
where OHS (Occupational Health and
Safety) professionals have to be assigned,
including Factories, Port and Van Lake
Ferry Operations Authorities as well as the
Regions

Risk assessments and emergency action
plans have been completed by 94,7% and
971% respectively at other workplaces
within TCDD which are not obliged to recruit
OHS professionals.

In accordance with  General Order
No. 1906 on Occupational Health and
Safety Supervision at TCDD workplaces,
supervision over occupational health and
safety activities has been performed by
EKAY (Safety and Quality Management
Service) controllers. EKAY Department has
requested EKAY Service Directorates and
Provincial Units to send summary reports
on workplace supervision carried out until
the end of February 2022. In line with the
summary reports sent, a report specifying
the final status of OHS activities in our
Enterprise will be prepared.

Data on the occupational accidents
occurred in 2021 has been prepared
monthly, quarterly, half-yearly, trimesterly
and annually, and published in “Safety
Performance Report (EPR)”.



ULUSLARARASI ILISKILER
FAALIYETLERI

TesekkulimuUzin Uyesi oldugu uluslararasi
organizasyonlar ve ikili iliski halinde oldugu
ulkelerin demiryolu idareleri basta olmak
Uzere, cesitli kuruluslarla 2021 yilinda Ti
yurt disinda olmak Uzere 27 yiz ylze ve
32 cevrimici uluslararasi toplanti/webinar/
sempozyum
iliskiler cercevesinde gerceklestirilen onemli
toplantilar;

dizenlenmistir.  Uluslararasi

+ iran islam Cumhuriyeti Demiryollari (RAI)
ile isbirliginin Gelistirilmesine Yonelik
Mizakereler (12/13.01.2021)

 Bulgaristan Ulusal Altyapi Yoneticisi (NRIC)
ile Isbirliginin  Gelistirilmesine Yonelik
Yiritilen Mizakereler (16.07.2021)

* Angola Ulastirma Bakani ve Heyetinin
TesekkilimUzi Ziyareti (08. 06. 2021)

« Sudan Demiryollari Kurulusu (SRC) ile
isbirligi (04.10.2021)

e Endonezya Temsilciler Meclisinin
TesekkilimUzi Ziyareti (28.10.2021)

« Zimbabve Ulusal Demiryollari (NRZ) ile
isbirligi (26.11.2021)

 Litvanya Demiryollarinin (LTG)

TesekkulimUzi Ziyareti (8.12.2021)

OTHER ACTIVITIES

INTERNATIONAL RELATIONS
ACTIVITIES

In 2021, 27 face to-face meetings, one of which
held abroad, and 32 online meetings have been
held with various institutions, in particular
with the international organizations, of which
we are a member and with railway authorities
of the countries with whom we conduct
bilateral relations. Important meetings held
internationally;

* Talks with the Iran islamic Republic (RAI) on

Developing the Cooperation (12/13.01.2021)

« Talks with the Bulgarian National Railway

Company  (NRIC)  on
Developing the Cooperation (16.07.2021)

Infrastructure

+ Visit of the Angolan Transport Minister and
his Delegation to TCDD (08. 06. 2021)

+ (Collaboration with the Sudan Railway
Company (SRC) (0410.2021)

e Visit of the Indonesian Representatives
Assembly to TCDD (2810.2021)

* Collaboration with the National Railways of

Zimbabwe (NRZ) (2611.2021)

e Visit of the Lithuanian Railways (LTG) to
TCDD (812.2021)
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12. Ulastirma ve Haberlesme Surasi
6 - 8 Ekim 2021, istanbul

Ulastirma ve Altyapr Bakanligi tarafindan
dizenlenen 12. Ulastirma ve Haberlesme
Surasrnda, “gelecegin ulasim ve haberlesme
sistemleri” masaya yatirilmistir. Ana temasi
“Lojistik - Mobilite - Dijitallesme” olarak
belirlenen Sura’da; “Tlrkiye’nin ulastirma
ve haberlesmede stratejik hedeflerinin
belirlenmesine katki saglanmasi”, “sektérin
dinyayla es gelisimine
bulunulmasi”, “cozim bekleyen hususlarla

zamanli katkida

ilgili  oneriler  getirilmesi”,  “COVID-19
sonrasi kuresel tedarik zincirlerinin yeni
standartlarinin  belirlenmesi” ile  “ulusal
ve uluslararasi paydaslarla is birliginin

glclendirilmesi” hedeflenmistir.

Demiryolu sektortindnlideriolan Tesekkilimiz
de Sura sirasinda yerli ve yabanci demiryolu
temsilcileri ile gerek toplantilarda
gerekse sektor oturumlarinda bir araya
gelmis ve bu kapsamda demiryolu sektorinun
mevcut durumu ve gelecek hedeflerine yonelik
degerlendirmelerde bulunulmustur.

ikili

2021 FAALIYET RAPORU
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12 ULASTIRMA VE
HABERLESME 50RASI
dumpny burtorins bainers]

12. Transport and Communications
Forum

6 - 8 October 2021, istanbul

“Future  transport and communications
systems” was discussed at the 12th Transport
and Communications Forum which was
organized by the Ministry of Transport and
Infrastructure. Dedicated mainly to “Logistics -
Mobility - Digitalization”, the Forum aimed to;
“contribute to the strategic objectives of Trkiye
in the fields of transport and communications”,
“contribute to the development of the sector

» o«

on a par with the world”, “offer solutions to
awaiting issues”, “formulate new standards
for the global supply chain after COVID-19” and
“strengthen collaboration with international

stakeholders”.

Occupying the leader position of the sector in
the country, our Enterprise, TCDD, met railway
representatives during the Forum either within
bilateral meetings or at sectorial sessions,
and contributed to the analysis on the current



OTHER ACTIVITIES

Sura kapsaminda, Gurcistan, italya, Kosova,
Kirgizistan, Kuzey Makedonya, Moldova,
Nijerya, Romanya ve Sudan demiryolu
kuruluslarinin Gst dizey yetkilileri ile 6-7 Ekim
2021 tarihlerinde ikili toplantilar yapilmistir.

7 Ekim 2021 tarihinde Tesekkllimdz Yonetim
Kurulu Baskani ve Genel Mudirimuiz Metin
AKBAS'In  moderatorliginde  dizenlenen
Uluslararasi  Demiryolu Genel Mudurleri
Yuvarlak Masa Toplantisina, Azerbaycan,
Gurcistan, Irak, Kosova, Kirgizistan, Kuzey
Makedonya, Moldova, Nijerya, Romanya ve
Sudan’dan demiryolu kuruluslarinin  Genel
Mudurlerinin  yani sira Altyapi Yatinmlari
Genel MUdurligu (AYGM), TURASAS ve TCDD
Tasimacilik AS Genel Mudurleri de katilim
saglamistir.

Bu toplantida, Demiryolu Altyapisinda
Dijitallesme ve Etkileri, Demiryolu ve Cevre,
Demiryollarinda Emniyet ve Guvenlik ve
Uluslararasi Tasima Koridorlari ve Lojistik
konularinda mevcut durum ve surddrilebilir
yenilikci  uygulamalara  iliskin ~ gorls
alisverisinde bulunulmustur.

Siira Sonug Bildirisi:

Dunyada ve Turkiye’de dnemi giderek ylkselen
ve orta vadede tasimacilik icindeki pay blyuk
oranda artmasi planlanan demiryolu sektoru
ile ilgili hedeflerden 6ne cikanlar asagida
Ozetlenmistir:

status and future objectives of the railway

sector.

Bilateral meetings were held with executives
from the railway organizations od Georgia,
Italy, Kosovo, Kirgizstan, North Macedonia,
Moldova, Nigeria, Romania and Sudan within
the Forum, on 6-7 October 2021.

General Directors of the railway organizations
of Azerbaijan, Georgia, Irag, Kosovo, Kirgizstan,
North Macedonia, Moldova, Nigeria, Romania
and Sudan as well as General Directorate of
Infrastructure Investments, TURASAS and TCDD
Transport attended to the General Directors
Round Table on International Railways held on
7 October 2021, which was chaired by Chairman
of the Board and Director General Metin AKBAS.

The status and sustainable innovative practices
on Digitalization of Railway Infrastructures and
its Impact, Railways and Environment, Safety
and Security at Railways and International
Transport Corridors and Logistics have been
discussed at the round table meeting.

Final Declaration of the Forum:

Primary objectives of the railway sector, which
gains greater importance around the world
and in Turkiye and is expected to raise its
share within transport in the middle term, are
outlined below:
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Kisa Vadeli Hedefler

Demiryolu sektorimizde kisa vadede hayata
gecirilecek hedefler:

Sektoriin mevcut ihtiyac ve gereksinimlerini
karsilayacak sekilde Demiryolu Cerceve
Kanunu’nun yayimlanmasi,

Milli demiryolu sanayisinin gelistirilmesi,
sektorin ihtiyac duydugu Ar-Ge ve
teknoloji projelerine desteklerin artirilmasi
ile bunlarin TUBITAK, bilimsel kuruluslar ve
universite is birlikleriyle hayata gecirilmesi,
Lojistik merkezleri, fabrika, sanayi, OSB
ile limanlara iltisak hatti baglantilarinin
saglanmasi amaciyla toplam iltisak hatti
uzunlugunun 580 km’ye cikarilmasi,

Yolcu memnuniyetini esas alan, modern
musteri  iliski  yonetim  modeline
kavusulmasi,
Yeni  kaltir ve  turizm  rotalarinin
olusturulmasi,

Lojistik Master Plani dikkate alinarak
lojistik ~ merkezlerin  etkinliginin ~ ve
verimliliginin  artirilmasi  icin  isletme
modellerinin gelistirilmesi,

Rayli sistem arac ve alt bilesenlerinin en
az %80 oraninda yerli ve milli imkanlarla
uretilmesi,

Karasal tasimacilik icerisindeki demiryolu
yuk tasimaciligr oraninin %11’e cikarilmasi,
Meskldn mahallerde gurilti  onleyici
bariyerlerin olusturulmasi.

Orta Vadeli Hedefler

Demiryolu sektdrimizde orta vadede hayata
gecirilecek hedefler:

Gelistirilen  “Milli  Sinyal  Sisteminin”
yayginlastirarak marka haline getirilmesi,
Sinyalli hat oraninin  %65'ten  %90’a
yukseltilmesi,

TCDD Tasimacilik AS tarafindan tasinan
yillik yGk miktarinin 50 milyon tona
cikarilmasi,

2021 FAALIYET RAPORU

Short-term objectives
Objectives to be achieved in the short term:

* Toissue the Railway Framework Act so as to
answer the current needs and requirements
of the sector

e To develop the national railway industry,
to increase the incentives for R&D and
technology projects needed by the sector
and to fulfil these projects in collaboration
with TUBITAK, scientific institutions and
universities,

* To increase the total length of branch lines
to 580 km in order to provide connectivity
between logistics centers, plants, industry,
industrial zones and ports

* To achieve a modern customer relations
management model based on passenger
satisfaction,

* To create new culture and tourism routes,

e To come up with new operation models in
order to promote activity and efficiency of
logistics centers considering the Logistics
Master Plan,

e To manufacture rail system vehicles
and sub-components with at least 80%
domestic content,

* Toincrease the share of rail freight transport
within inland transport to 11%,

* To develop sound barriers to be deployed in
residential areas.

Middle-term objectives
Objectives to be achieved in the middle term:

To brand the “National Signal System” to be
developed by disseminating the system,

To increase the rate of signaled lines to
90% from 65%,

e To increase the annual freight amount



« TCDD’nin, ‘Turkiye’nin en guvenilir ulasim
markas!’ haline getirilmesi,

+  Demiryolu Enerji ve iklim Degisikligi Eylem
Planr’nin hazirlanmasi ile karbon salinimini
azaltacak stratejilerin  belirlenmesi ve
hayata gecirilmesi,

* Demiryolu hat uzunlugunun 21130 km'ye
cikarilmasi,

¢ TCDD’nin Avrupa’nin en fazla yuk ve yolcu
tastyan markasi olmasi,

» RO-LA tasimacilik hatlarinin olusturulmasi.

Uzun Vadeli Hedefler

Demiryolu sektérimuzde uzun vadede hayata
gecirilecek hedefler:

« Demiryolu hat uzunlugunun 28.590 km’'ye
cikarilmasi,

« Yiksek Hizli Tren (YHT) ve Hizli Tren (HT)
sefer sayilarini toplamda 272’ye cikarilmasi,

* Yuksek Hizli Tren ve Hizli Tren set sayisinin
toplamini 37°den 120’ye cikarilmasi.

Eurasia Rail Fuari
25 - 27 Kasim 2021, istanbul

Uluslararasi Demiryolu, Hafif Rayli Sistemler,
Altyapi ve Lojistik Fuari Eurasia Rail, 25-27
Kasim 2021 tarihleri arasinda istanbul'da
TUYAP Fuar ve Kongre Merkezi’nde 9. kez
duzenlenmistir.

16 ulke ve 144 katilimcr firmanin katilimiyla

gerceklesen Euraisa Rail Fuar’nda

Tesekkulimuzin standi buyuk ilgi gérmustar.
Rus firmasi olan LLC
(UZHDA),
Zimbabve Ulusal Demiryollar (NRZ) ve cesitli

Fuar esnasinda,
“Uralzheldoravtomatizatsiya”

kurum ve kuruluslar ile isbirligini gelistirmeye
yonelik muzakerelerde bulunulmustur.

OTHER ACTIVITIES

carried by TCDD Transport to 50 million ton,

« To make TCDD “the most trustworthy
transport brand of Turkiye”,

« To identify and achieve strategies that
will lessen carbon emissions by preparing
a Railway Action Plan against Energy and
Climate Change

* To increase the railway network length to
21130 km,

* To make TCDD a brand carrying the hugest
amount of freight and passengers in Europe,

* To develop RO-LA transport routes.

Long-term objectives
Objectives to be achieved in the long term:

« Toincrease the length of railway network to
28.590 km,

« To increase the total number of High Speed
Train (HST) and rapid train journeys to 272,

* To increase the overall number of high-
speed train and rapid train sets to 120 from
31.

Eurasia Rail Fair
25 - 27 November 2021, istanbul

International Eurasia Rail on Railways, Light
Rail Systems and Logistics was organized
between 25-27 November 2021 at TUYAP
Congress and Fair Center in istanbul for the
ninth time.

Hosted 144 participants from 16 countries, at
the Eurasia Rail Fair, the TCDD booth received a
great deal of interest.

During the Fair, the Russian company LLC
“Uralzheldoravtomatizatsiya” (UZHDA),
National Railways of Zimbabwe and a number
of organizations and companies have been
met in order to discuss business development
opportunities.
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Uluslararasi Demiryollari Birligi (UIC)
Kapsamindaki Faaliyetler

CcoviD 19 pandemisi
sebebiyle cevrimici olarak
gerceklestirilen Bolgesel
Kurul Baskanlari, ara donem
ve yil sonu icra Kurulu ve
Genel Kurul toplantilarinda;

_| Bolgesel ve bolgelerarasi
isbirliginin gelistirilmesi,

_I Covid-19sonrasitasimacilik
operasyonlarinin yeniden
baslamasina iliskin UIC
Teknik Raporu,

_| Uluslararasi Demiryolu
Arastirma  Kurulu  (IRRB)
faaliyetlerinin sunumu ve o6numuzdeki
donem toplanti takvimi gibi ana gindem
maddeleri,

_| Pandemi sonrasi demiryollarinin
normallesme surecine iliskin  olarak,
demiryolu tren isletmecilerine, altyapi
yoneticilerine, demiryolu istasyonlarina,
tasimacilik  otoritelerine  ve  tedarik
zincirlerine  yonelik tavsiyeler iceren
Covid-19 Sonrasi “yeni normal” Beyaz Kitabi

_I UIC idari kadrolarindaki degisiklikler,

_1 2020 hesaplarinin kapanmasina yonelik
ilk 0geler ve yil ortasindaki mali durum ve
2022 lyelik aidatlarinin hesaplanmasi,

_1 2021 hesaplarinin kapatilmasina yonelik
mali durum ve 2022 butcesi ile ilgili bilgiler,

_l UIC Statusunde yapilacak degisiklikler,

I Yeni kurulan  Sdrddrulebilirlik ~ Gorev
GuUcunun yapisi, amaclari ve isleyisi,

_1 UICnin  kurulusunun  100.yili  olmasi

sebebiyle yilsonunda ve 2022 yilinda
yapilacak etkinlikler,

_l Demiryolu Sektérii icin Tavsiyeler Beyaz
Kitab,

_1 2022 yilina yonelik ongordler, trendler ve
zorluklar,

2021 FAALIYET RAPORU

Activities within International Union
of Railways (UIC)

At the Chairmen of
the Regions meeting
and mid-term and end-
of-year meetings of
the Executives Board
and General Assembly
held online due to the
COVID 19 pandemic,
the following subjects
discussed;

_l Enhancing regional
and interregional
cooperation,

- UIC  Technical
Report on resuming the international train
operations after Covid-19

_l Briefingonthe activities of the International
Railway Research Board (IRRB), and main
agenda items including the meeting
schedule for the next season,

_l Post COVID-19 “new normal” White Paper
covering recommendations for railway
undertakings, infrastructure managers,
railway stations, transport authorities
and supply chains with regard to the
normalization process of the railways after
the pandemic,

_l Changes at the administrative ranks of UIC,

_l Settlement of the preliminary items of
2020, overview of the financial status in the
middle of the year and computation of 2022
membership fees,

_l Information on the financial status and
2022 budget to settle the 2021 accounts,

_l Changes to be applied to the status of UIC,

_l The structure, objectives and functioning

of the recently founded Task Force on
Sustainability,

_l Events to be organized at the end of the
year and in 2022 on the occasion of the
centenary of UIC,



_l Standardizasyon konusundaki gelismeler,

_| Pandemi sulrecinin basinda gelistirilen
acil durum plani ve séz konusu plandaki
guncel veriler, cesitli kurum ve kuruluslarla
tesis edilen veya gelistirilen ikili ve coklu
iliskiler,

_l Cok Bolgeli Yaklasima iliskin gelismeler ve
planlanan faaliyetler,

_| Surdurdlebilirlik  Gorev  Guct’nin 2030
Demiryolu Vizyonuna iliskin gelismeler,

_1 UICnin 2021 Birlesmis Milletler iklim
Degisikligi Konferansi COP26’ya katilimi,

_I UICnin ylzunch yili etkinliklerine iliskin
program,

_I UIC Uzmanlik Gelistirme Platformu ve
Ortadogu Bolgesi Demiryolu EGitim Merkezi
- MERTCe isbirligi ile gerceklestirilecek
TRAINRAIL HACKATHON etkinligi,

_l CoviD Sonrasi Hareketlilik: Cok Bélgeli
Yaklasim,

_l UICnin farkli bolgelerdeki finansal ortaklari
ile yaptigi mutabakat zabitlari,

_I Uyelerin yeni dis finansman kaynaklari
bulmasina nasil destek olabilecegine dair
calismalar ele alinmistir.

UIC catisi altinda yer alan ve Tesekkulimdzun
baskanligini yurattigu Ortadogu Bolgesel
Kurulu (RAME) kapsaminda yapilan ara donem
ve yil sonu toplantilarinda ise;

_| RAME faaliyetlerine iliskin  bilgiler
paylasilmis,

_| Bolge ulkeleri arasindaki isbirligini
ilerletmek ve demiryolunun bdlgesel

kalkinma adina daha aktif bicimde
kullanilabilmesi icin neler yapilabilecegi
Uzerinde muzakereler gerceklestirilmis,

_| RAME Ofisi tyelerin dahil olabilecekleri UIC
Calisma Gruplari ve devam etmekte olan
projeler listesi Uzerinde bilgi alisverisinde
bulunulmus,

[

RAME binyesindeki faaliyetler,

_| RAME bltcesi ve mali konulardaki gtincel
bilgiler,

OTHER ACTIVITIES

_l Recommendations White Paper for the
Railway Sector

[

Predictions, trends and challenges for 2022,
_l Improvement in the field of standardization,

_l Emergency action plan developed at
the beginning of the pandemic and
updated data in the said plan, bilateral
and multilateral relations established or
promoted with various organizations and
institutions,

_| Developments regarding the Multi-Regional
Approach, and planned activities,

_| Developments regarding the 2030 Railways
Vision of Task Force on Sustainability,

_l Attendance of UIC to 2021 United Nations
Climate Change Conference COP26,

_1 Program on the centenary events of UIC,

_l TRAINRAIL HACKATHON event to be
organized in collaboration with the UIC
Expertise Development Platform and the
Middle-East Railway Training Center -
METCe

| Post  COVID
Approach,

Mobility: ~ Multi-Regional

_l Memorandum of Understandings signed by
UIC with its financial partners at different
regions,

_l Activities in order to support members in
how to find external financing.

At the mid-term and end-of-year meetings of
the Regional Assembly for Middle-East (RAME),
which is an assembly of UIC and chaired by our
Enterprise, the following activities have been
performed:

_I Information has been share related to
activities of RAME,

_l Talks have been held in order to discuss
how to promote cooperation between
the countries in the region and how to
use railways more actively so as to boost
regional development,
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_| RAME catisi altinda gerceklestirilebilecek
egitim faaliyetleri ve bolgeler arasi
isbirliginin gelistirilmesi konu basliklari da
ayrica ele alinmistir,

_l RAMFE’'ye Uyelik, RAME’nin yetkileri ve
yonetimi gibi hususlarin  UIC Statusu
ve ic Tiziklerine uygun bicimde nasil
isleyecegine iliskin Gorev Tanimi belgesi
uyeler tarafindan kabul edilmistir,

_l Gorev Taniminda yer aldigi sekilde, RAME
is programini stratejik ve bolgesel dizeyde
koordine etmekle gorevli Ust kurul olan ve
RAME Baskani, Baskan Yardimcilari, RAME
Koordinatori ve 2 Uyeden olusan RAME
Yonetim Komitesi (MEMC) kurulmustur.

Ayrica yil icerisinde gerceklestirilen UIC
COVID 19 Gorev Gucu toplantilarinda COVID-19
salginina iliskin glncel veriler ve alinan
onlemler, asi hakkinda bilgiler, dlkelerde
asinin zorunlu olmadigi ancak asi olan kisilere
seyahat 0zgurligu gibi birtakim ayricaliklar
taninacag! bilgileri verilmis, farkli tlkelerde
uygulanan geri kazanim projeleri hakkinda
bilgilendirme sunumlari yapilmis salginin
mevcut egilimleri degistirdigi ve artik dijital
cOzlimlere, surdurdlebilirlige ve esneklige
odaklanilacaginin alti cizilmistir.

UIC Blnyesinde gerceklestirilen bir diger
etkinlik ise UIC Uluslararasi Sempozyumu
olmustur. UIC, 100. yil kutlamalarini baslatmak
icin “Demiryollarinin gelecegi: modlar arasi
gecisi cazip hale getirme” konulu Sempozyum
30 Kasim-1  Aralik 2021 tarihlerinde
duzenlenmistir.

Sempozyumda arastirma, surddrdlebilirlik,
AB Yesil Anlasmasi hedefleri, is gelistirme
ve  teknolojik  yenilikler  tartisilmistir.
Donusim  projelerinin - sunulmasina firsat
veren Sempozyum, 2030 hareketlilik ortamini
tanimlamis ve onumuzdeki bes, on ve on
bes yilda demiryollarini hareketlilik icin

2021 FAALIYET RAPORU

_l Views have been exchanged on the UIC
working groups and ongoing projects RAME
members may be involved in,

_l Activities within RAME,

_l Up-to-date information about the RAME
budget and financial issues,

_l Training activities that can be organized
under the umbrella of RAME and enhancing
cooperation amongst the regions have also
been discussed,

_l The Terms of Reference on how to
process memberships to RAME, power and
management of RAME in line with the UIC
Status and Internal Regulation, has been
adopted by the members

_l AccordingtotheToR, the RAME Management
Committee (MEMC), which is the superior
body in charge of coordinating the RAME
work program at a strategic and regional
level, and incorporated by RAME Chair, Vice
Chairs, RAME Coordinator and 2 members,
has been founded.

At the UIC COVID 19 Task Force meetings held
in 2021, information has been shared regarding
up-to-date data on and measures against
the COVID-19 pandemic, information about
the vaccines, the fact that vaccination is not
obligatory at the countries but it provides such
benefits as right to travel to individuals with
vaccination; briefings have been shared on
recovery projects run in other countries and
the fact that the pandemic has changed the
conventional trends and now, digital solutions,
sustainability and flexibility have gained
momentum has been emphasized.

The other event staged within UIC is the UIC
International Symposium. In order to kick off
the centenary celebration events, UIC organized
the Symposium on “The Future of the Railways:
Making Modal Shift Desirable” on the dates
between 30 November -1 December 2021.



surdurdlebilir unsur haline donusturecek yol

haritasini sunmustur.

Sempozyumun  ilk  glninde  “Bolgesel
Entegrasyon icin Yiiksek Hizli Demiryollar)”
konulu panel dizenlenmistir. Panelde, Genel
Mudlrimuiz Sayin Metin Akbas tarafindan
yuksek hizli demiryollarinin - avantajlarina,
bolgedeki mevcut duruma ve yuksek hizli
demiryolu isletmeciligine iliskin bilgilendirici
bir sunum yapilmistir.

Sempozyumun ikinci ginunde ise “Gelecekteki
Hareketliligin Sekli: Tim UIC Bolgelerinden
Oneriler” konulu yuvarlak masa toplantisi
gerceklestirilmistir. UIC Avrupa Bolgesi, Afrika
Bolgesi, Asya-Pasifik Bolgesi, Kuzey Amerika
Bolgesi, Orta Dogu Bolgesi ve Latin Amerika
Bolgesi
katildigi
Sayin Metin Akbas gelecekteki hareketliligin

Baskanlarinin  ve temsilcilerinin
toplantida, Genel Muidurdmuz
sekline, UIC Beyaz Kitabi kapsaminda yer
alan tavsiyelere ve atilacak adimlara iliskin

aciklayici bir konusma yapmistir.

Tesekkllimuz tarafindan yaratilen proje, is
ve islemlerde ihtiyac duyulan 1.320 sayfalik
standart ve teknik dokiimanlarin ingilizce-
Turkce dil ciftinde cevirileri, Tesekkulimdiz
imkanlan dahilinde yapilarak ozellikle teknik
birimlerin istifade etmeleri saglanmistir.
Ayrica, yine  Tesekkilumiz ihtiyaclari
dogrultusunda ihtiyac duyulan Almanca,
italyanca, Bulgarca, Rusca, Farsca, Arapca gibi
dillerde hizmet alimi yontemiyle yazili ve sozli

ceviri hizmetleri sunulmustur.

2021 yilinda egitim icin 5, malzeme kabull icin
18 ve diger faaliyetler (konferans, toplanti,
sempozyum vb.) icin 32 olmak (izere toplam 55

personelyurt disinda gecici gorevlendirilmistir.

OTHER ACTIVITIES

Research, sustainability, EU Green Deal targets,
business development and technological
innovations have been discussed at the
Symposium. Giving a floor to transformation
projects, the Symposium defined the 2030
mobility atmosphere and presented a road map
that will make railways a sustainable element
in the next five, ten and fifteen years.

In the first day of the Symposium, a panel titled
“High-Speed Railways for Regional Integration”
was organized. At the Panel, Director General
Mr. Metin Akbas delivered an in-depth
presentation about the advantages of high-
speed rail, the status in the region and how to
operate high-speed.

In the second day of the Symposium, a
round table meeting titled “The Shape of
Future Mobility: Proposal from all the UIC
Regions” was organized. Attended by the UIC
Europe Region, Africa Region, Asia-Pacific
Region, North America Region, Middle-East
Region and Latin America Region Chairs and
representatives, at the round table meeting
Director General Mr. Metin Akbas gave an
overarching speech on the shape of the future
mobility, the recommendations and actions to
be taken within the UIC White Paper.

Translation of 1.320-page standards and
technical documents in the English-Turkish
language pair which have been needed for
the projects, tasks and activities performed
by our Enterprise has been performed by the
own human resources of our Enterprise, and
submitte d to our technical departments
in particular. In addition, written and oral
translation services required for the needs of
our Enterprise have been provided in such as
languages German, Italian, Russian, Bulgarian,
Persian and Arabic via service procurement.

In 2021, 55 personnel in total including
5 personnel for training, 18 for material
acceptance and 32 personnel for other activities
(conference, symposium, meeting etc) have
been sent abroad for temporary international
assignments.
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BILGI TEKNOLOJILERI
FAALIYETLERI

TesekkilumuUzde,2021yilinda Bilgi Teknolojileri
kapsaminda yuratulen faaliyetler sunlardir:

B Tesekkulumuzin olasi insan hatasi kaynakli

risklerin mumkinse ortadan kaldirilmasi
veya asgari seviyeye indirilmesi icin ek ikaz
ve alarm sistemleri olusturulmasi amaciyla
21.07.2020 tarihinde yapilan sozlesme
kapsaminda “Demiryolu Ceken Araclari
Merkezi Kontrol ve izleme” sisteminin
gecici kabul islemleri yapilmis, kesin
kabul calismalarina devam edilmektedir.
Sistem  Bdlge  TMi merkezlerinde
izlenmektedir. TiS ile entegre yapida tiim
TMi hatlarinda calisacak sekilde calismalar
yurutulmektedir.

2021 FAALIYET RAPORU

IT ACTIVITIES

Below, the activities carried out in 2021 within
Information Technologies in our Enterprise are
given:

B \Within the scope of the contract made with
Savronik Inc. on 21.07.2020 for the purpose
of creation of additional warning and alarm
systems of our Enterprise in order to, if
possible, eliminate possible risks related
to human error or to minimize them, works
on the system of “Central Control and
Monitoring of Railway Tractive Vehicles”
continue. System has been monitored in
Regional TBTC centers. Works have been
carried out to ensure that it will operate
on all TBTC lines in an integrated structure
with TOS (traffic operation systems)



KKY Sisteminde Sayistay icin birlesmis
veriler defteri, kesin nizam, gecici
nizam, gelir tablosu ve bilanco raporlari
hazirlanmistir.

Kapasite Dairesi Baskanligi tarafindan
talep edilen; Bolge Kontrolorlerince
DTi‘lere yapilan denetimlerin islendigi ve
UAB’a gonderilen denetim raporlarinin
olusturuldugu “Denetim Moduld” KKY
Sisteminde gelistirilmistir.

EKAY Dairesi Baskanliginin karar destek
mekanizmalarinda kullanilmak tzere kaza
ve kaza oncul verilerinin gorintileme
ve analizi icin grafik raporlama ekranlari
hazirlanmistir.

Hukuk MUsavirligi talepleri dogrultusunda,
UYAP ve Belgenet entegrasyonlu Dava
Takip Yazilimi devreye alinmistir.

Vatandaslarimiz tarafindan acil durumlarda
Tesekkiilimiize ait 131 Acil Durum ihbar
Hatti arandiginda arayan kisinin lokasyon
bilgisine ulasmak ve ona en yakin TCDD
yapisini (istasyon, Képrii, Hemzemin, v.s.)
haritada gorerek en yakin TCDD birimine
haber vermek icin hazirlanmis uygulamadir.

Genel Mudur ve st Yonetimin ihtiyac
duydugu stratejik karar destek icin
mobil uygulama DEYBIS yazilim tasarim
calismalarina baslanmistir. Mali durum,
Borclar, Gelirler, Belgenet is ve islemleri,
Anket, v.b. konularini barindirmaktadir.

TesekkulimuUze ait Genel Maduarluk ile 2.
ve 7. Bolge Mudurlikleri lokasyonlarinda
bulunan tim tasinir malzeme ve duran
varliklarinin - sayimi, resmi kayitlari ile
eslestirilmesi, KKY Sistemi ve Cografi Bilgi
Sistemlerinin ihtiyac duydugu ozelliklerin
tespiti, etiketlenmesi, duran varliklarin
degerleme islemlerinin yapilmasi ve bu
islemlerin web ve mobil uygulamalar
ile anlik olarak ilgili sistemlerde VUK
ve UFRS wuygun olarak kayit altina

OTHER ACTIVITIES

Unified data sheet, post-closing trial
balance, pre-closing trial balance, income
statement and balance sheets have been
prepared on the KKY (Corporate Resource
Management) System for the Court of
Auditors.

Upon the request of the Capacity
Management Department, the “Inspection
Module”, on which Regional Controllers save
RU controls they perform, and inspection
reports are created to be sent the Ministry,
has been developed on the KKY System

Statistic reporting screens have been
prepared to display and analysis data on
accidents and accident precursors to be
used in the decision making processes of
the EKAY Department.

In line with the request of the Legal
Consultancy Department, Case Follow-up
Software which is integrated with UYAP and
Belgenet has been opened to service.

A software has been developed in order to
inform the closest TCDD unit by accessing
the location of and indicating the closest
TCDD unit (Station, Bridge, Level Crossing,
etc.) to a person who gives a call to the 131
Emergency Line which is the emergency
line of TCDD in order for citizens to report
emergencies.

Works for the DEYBIS mobile app for
supporting the strategic decision-making
needed by Director General and other
Executives have been kicked off. The
app will constitute data on the financial
status, debts, incomes, Belgenet functions,
questionnaire, etc.

A contact was signed on 2512.2020
regarding counting all movable materials
and fixed assets in the Directorate General
and 2nd and 7th Regional Directorates
of our Enterprise, matching them with
official records, determining and labelling
the features required by KKY System and
Geographic Information Systems, carrying
out evaluation procedures of fixed assets,
recording those procedures instantly in
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alinmasi, Varliklarin lokasyon bazli kayit
altyapisini olusturmak amaciyla Cografi
Bilgi Sisteminin olusturulmasi, 1SO 55000
standart serisine gore TCDD Varlik Yonetim

Sisteminin  kurulmasi icin  sdzlesme

25.12.2020 tarihinde imzalanmistir.

Sayim, degerleme calismalarina devam

edilmektedir.

B KVKK Uyumluluk Calismalari kapsaminda;
6698 sayili yasaya Tesekkulimdzin uyumlu

hale getirilmesi icin danismanlik firmasiyla

sozlesme imzalanmistir. Bu kapsamda,

calismalara devam edilmektedir.

B Bilgi Givenligi Yonetim Sistemi (BGYS)
bilgi guvenligi standardi olan SO
27001/1SO 20000 belgelerinin alinmasi
kapsaminda Bilgi Teknolojileri Dairesi

Baskanliginda standartlari olusturulmasi

noktasinda 20.12.2020 tarihi itibariyle

calismalara baslanmis, 2021 yilinda TCDD

BT binyesinde Bilgi Guvenligi Yonetim
Sisteminin kurulmasi ve IDARE’nin I1SO/IEC
27001:2013 Bilgi Guvenligi Yonetim Sistemi

ve ISO/IEC 20000-1:2018 Bilgi Teknolojileri
Hizmet Yonetim Sistemi sertifikalandirilma

muracaatina uyumlu hale getirilmesi
calismalari tamamlanmis, belge alinmistir.

relevant systems with web and mobile

applications in compliance with TPL (Tax

Procedure Law) and IFRS (International

Financial Reporting Standards), creating

Geographic  Information  System in
order to build location-based recording
infrastructure of assets and creating TCDD
Asset Management System according to ISO
55000 Inventory counting is ongoing.

M A contract has been signed with a

consultancy firm in order to align our

Enterprise with the Act No. 6698 within the

KVKK Harmonization Activities. The process

is ongoing accordingly.

B Procedure was launched at the Information

Technologies Department as of 20.12.2020

for establishing standards within the

scope of obtaining ISO 27001/ISO 20000

documents, which are the information

security standards of the Information

Security Management System  (ISMS).

Works have been completed to establish an
Information Security Management System
under TCDD IT Department and align the
Administration with ISO/IEC 27001:2013:
Information Security Management System
and ISO/IEC  20000-1:22018: Information
Technology Service Management System
certification and the certificate has been
received.
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AR-GE FAALIYETLERI

ARASTIRMA VE GELISTIRME DAIRESI
BASKANLIGI TARAFINDAN YURUTULEN
FAALIVETLER

ALTYAPI MUHENDISLIK HiZMETLERI VE
KALITE KONTROL FAALIVETLERI

W iklim Degisikligi ve Yeraltisuyu Kullanimi
Sebebiyle Olumsuz etki gosterebilecek
Mevcut/Potansiyel  Karstik  Olusumlarin
Arastirilmasi ve Risk Analizlerinin Yapilmasi
Arastirma  Muhendislik ~ Hizmet — Alimi
Isinin sozlesme imzalanarak arastirma ve
muhendislik calismalarina baslanmis olup
calismalar devam etmektedir.

B Mevcut Demiryollarinda,  Gilincellenen
Tlrkiye Deprem Haritasina Gore Muhtelif
Sanat Yapilarinin Depremsellik Acisindan
incelenmesi Arastirma Miihendislik Hizmet
Alim isi icin Tesekkilimiz ile sozlesme
imzalanarak arastirma ve muhendislik
calismalarina baslanmis olup calismalar
devam etmektedir.

2021 YILINDA YAPILAN DENEY VE
HAZIRLANAN RAPORLAR

OTHER ACTIVITIES

R&D ACTIVITIES

ACTIVITIES PERFORMED BY THE
RESEARCH AND DEVELOPMENT
DEPARTMENT

ENGINEERING SERVICES ON INFRASTRUCTURE
AND QUALITY CONTROL ACTIVITIES

A contract has been signed within the
“Research& Engineering Service Contract
for Analysis and Risk Assessment of the
Current/Potential ~ Karstic ~ Formations
That May Have a Negative Impact Due To
Climate Change and Use of Groundwater,
and studies have been launched for the
analysis and engineering works.

A contract has been signed within
“Research&Engineering Service Contract
for Analysis of a number of Engineering
Structures at the current TCDD Network in
terms of Seismicity in line with the Updated
Seismicity Map of Turkiye”, and studies
have been launched for the analysis and
engineering works.

PERFORMED EXPERIMENTS AND
REPORTS IN 2021

Deneyler Experiments

.............................. T T

Akreditasyon Kapsaminda Yapilan Deneyler 506
Experiments Performed Within Accreditation 5

”’Ai(‘r'e.a.l't.a.'s.y.c.)'n. .lk.a.b.s.é.rh.l..D.l.é.lh.d..a..Y..a.F;I.l:a.H.[.).e.r.-].e..y.l.e.r. ....................................... 5..........................z.é.g. .....
Experiments not performed Within Accreditation

............................................................... ToplamTota[735

..........................................................................................................................................

..........................................................................................................................................

Akreditasyon Markasi Kullanilarak Hazirlanan Raporlar 133
Reports Prepared Using an Accreditation Brand
L A |<red|tasyon Markas| |<ullan|l madan Haz| rlan anRapor [ ar ....................................................... 71 ......
| Reports Preparedinot Using an Accreditation Brand, e
Toplam Total 204

Sayl Number
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DEMIRYOLU ARASTIRMA TEKNOLOJi

MERKEZI (DATEM) TARAFINDAN
GERGEKLESTIRILEN AR-GE FAALIVETLER

CENTER (DATEM)

R&D ACTIVITIES PERFORMED BY THE
RAILWAYS RESEARCH&TECHNOLOGY

M Apleti Tespit Sistemi Gelistirilmesi
hatlarda

2015 yilinda baslayan bu projenin amaci,
kritik bolgelerde araclarin anlik
izlenerek, apletilerinin tespit edilmesi ve
kritik buyuklige gelen apleti kusurlarinin
algilanmasidir.
teknolojisinin

System
Fiber optik

kullanildigi  projede
calismalari tamamlanmis olup Kayseri Kuzey
Gecisi’nde ve Esenkent YHT hattinda prototip
surecleri

sensor
Ar-Ge
Behicbey mevki

B Development of the Wheel Flat Detection
The aim of the project, which started in 2015, is
kurulum calismalari ile test ve devreye alma
tamamlanmistir.  Ayni
Otomatik Tren Muayene
istasyonu  (OTMi)‘de
Apleti

to detect wheel flats and diagnose wheel flats
sistemin
kurulum

devam etmektedir. OTMi’de bulunan mevcut

with critical volume by real time monitoring

karsilastirilip ~ veri

Tespit Sistemi’nden alinan veriler
planlanmaktadir.

of the rolling stock at critical areas. In the
calismalari
ile kurulacak sistemden alinacak verilerin

project in which fiber optic sensor technology
has been employed, R&D activities, prototype
installation works and testing&taking into
operation processes have been completed at
the Kayseri North Crossing and Esenkent HST
line. The process for deployment of the system
in the Automatic Train Inspection Station
(OTMI) in the vicinity of Behicbey is in progress.
dogrulamasi  yapilmasi
W Fiber Optik Ray Devresi Projesi

Demiryollarinda kullanilan tekil modlu fiber
172

A comparison will be performed between the
data to be collected from the existing Wheel
Flat Detection System in OTMi and the system
achieved.
optik haberlesme hattina entegre edilebilen
FBG tabanli fiber optik gerinim olcerlerin
kullanildigi yeni nesil dusik maliyetli ray

to be installed, thus, data verification will be
B Fiber Optic Rail Circuit Project
R&D works of the new generation cost-efficient
rail circuits using FBG-based fiber optic strain
gauges which can be integrated into single-
mode fiber optic communication lines used in
railways are being performed between 12" and
devrelerinin arge calismalar Kayseri Kuzey 22" km of the Kayseri North Crossing. Within
Gecisi km 12 ve km 22 arasinda devam the scope of the project, no railway line will
2021 FAALIYET RAPORU



etmektedir. Proje kapsaminda mevcut ray
devrelerinden cok daha dustk maliyet ve
glvenilirlikle kullanilabilecek olan fiber optik
tabanli ray devreleriyle demiryollarinda ray
devresiz hat kalmayacaktir. Fiber optik tabanli
ray devrelerinin trenleri muayene etme
Ozelligi de olacaktir. Trenlerin yuk, dengesiz
yuk, tren hizi, aks sayisi ve apletilerini tespit
edebilen bu yeni nesil ray devreleri icin patent
calismalari devam etmektedir.

W Kompozit Travers Uretimi

Projede, kompozit esasli travers (kenevir
lifi takviyeli kompozit travers) gelistirme
calismalart yapilarak, normal traverslerden
daha dayanikli (statik ve dinamik olarak), daha
hafif ve geri donlisim imkani olan yeni nesil
travers gelistirme amaclanmaktadir. Projenin,
TUBITAK destekli yerli sanayi ve (niversite
is birligi seklinde olmasi hedeflenmekte
olup Universiteler ve vyerli sanayicilerle
goérusmeler stirmektedir. Projenin uygulamali
deney calismasina baslanmistir. Laboratuvar
ortaminda basit deney calismalari devam
etmektedir.

W Radar Uydu Goriintiileri Kullanilarak
Hatlarda Meydana Gelen Deformasyonun
Tespiti ve Siirekli izlenmesi Projesi

Proje ile ofis ortaminda radar uydularindan
temin  edilen  gorintulerin  islenmesi
sonucunda milimetre hassasiyetinde hat
usttnde ve yakin cevresinde meydana gelen
nivelman degisimleri (hatta cokme veya
ylkselme durumlarr) gozlemlenebilmekte ve
takip edilebilmektedir.

Projenin ana amaci; hat ve cevresinde
meydana gelebilecek olasi cokme, yani yer
hareketlenmesi gibi durumlari hatta cikmadan
tespit edebilme ve hat Ustlinde yapilan élcim
islemlerine daha genis bir odlcekte yardimci
ve tamamlayici bir unsur olarak katkida
bulunabilecektir.

Konya YHT bélgesi incelenmis olup sonuclar
ilgili birimler ile karsilikli olarak paylasilmistir.
Bunun haricinde Eskisehirve Edirne bolgelerine
de test amacli calismalar yapilmis olup
ilerleyen slrec icerisinde de diger bolgeler

uzerinde calismalara devam edilecektir.

OTHER ACTIVITIES

be left without rail circuit thanks to the fiber
optic-based rail circuits, which can be used
with much lower costs and greater reliability
than the current rail circuits. Fiber optic-based
rail circuits will also be able to examine trains.
Patent procedure is in progress for the new
generation rail circuits, which can identify
freight volume, unbalanced freight, speed,
number of axles and wheel flats of trains.

B Composite Sleeper Production

Within this project, it is aimed to build new
generation sleepers which can be recycled
and which are more durable (statically
and dynamically) and lighter than normal
sleepers by building composite-based sleepers
(composite sleeper reinforced with hemp fiber).
It is also aimed to carry out the project by
cooperating with the academia and domestic
industry supported by TUBITAK. Talks with
the universities and domestic industrialists
continue. Applied experimental works of the
project have started. Simple experimental
works continue in the laboratory environment.

B The Project on Detection of Deformations
Occurred on Lines and Constant
Monitoring by Using Radar Satellite
Images

With the project, millimeter-level changes on
lines (the cases of collapse of line or elevation
of line) and in their immediate surroundings
can be observed and followed from the office
by processing the images obtained from radar
satellites.

The main purpose of the project is to: detect
the possible collapses, which may occur on
lines and their surroundings, meaning the
cases like ground movements, without visiting
the line and to contribute to measurement
activities performed on lines as an auxiliary
and complementary element on a larger scale.

Konya HST region has been examined and the
results have been shared mutually with the
relevant units. Besides, testing activities have
been carried out in Eskisehir and Edirmne regions
and works will continue on other regions in the
future.
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TCDD-TUBITAK PROJELERI

B Milli Sinyalizasyon Projesi

Kamu Arastirmalari Destek Grubu (KAMAGQ)
1007  programi  kapsaminda, Demiryolu
hatlarinda calisan ceken ve cekilen araclar
icin milli sinyalizasyon sistemi tasarlanmasi
hedeflenmistir. Proje 2009 yilinda baslamis
2012 yiinda  tamamlanmistir. Proje
kapsaminda; Anklasman Sistemi (Sinyalizasyon
Sistemi Karar Merkezi), Trafik Kontrol Merkezi
ve Donanim Simulatord olmak Uzere Uc ana
bilesen gelistirilmistir. Proje ile Ulkemiz
ingiltere, Fransa, Almanya, Japonya, ispanya,
Cin, Cek Cumhuriyeti, italya, isvec, Avusturya,
Danimarka, Isvicre, Slovenya, Avustralya’dan
sonra kendi sinyalizasyon sistemini gelistiren
15. tlke olmustur.

Milli  Demiryolu  Sinyalizasyon  Projesi
Mithatpasa (Adapazari) istasyonunda, Denizli-
Ortaklar hat kesiminde bulunan Horsunlu-
Buharkent arasi Camlik istasyonu ile Malatya-
Elazig arasi Firat istasyonunda devreye
alinmistir. Proje uygulama ve yayginlastirma
calismalari  kapsaminda,  Afyonkarahisar-
Sandikli-Karakuyu (112 km), Malatya-Elazig
(135km), Aydin (Ortaklar)-Denizli (176 km),
Denizli-Isparta-Burdur (264 km), Torbali-
Odemis (78 km) ve Alayunt-Afyonkarahisar-
Konya (415 km) olmak izere toplam 1.180 km’lik
kesimde yapim calismalari devam etmektedir.

B Mantari Sertlestirilmis Ray Projesi

TCDD’nin ihtiyaci olan mantari sertlestirilmis
raylari yerli kaynaktan ve daha ekonomik
sekilde  temin edebilmesini  saglamak
icin gelistirilen projede Ulkemizin tek
ray haddehanesi olan Kardemir A.S. Ray
Haddehanesi’nde bu teknolojinin uygulanmasi
hedeflenmistir. Mantari sertlestirilmis raylar
icin yerli Gretim teknolojisinin gelistirilmesi ve

2021 FAALIYET RAPORU
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B Domestic Signaling Project

Within the 1007 program of the Public Sector
Research Grant Committee (KAMAQG), it has
been intended to develop a domestic signaling
system for the rolling stock operated on the
railways. The project was kicked off in 2009
and completed in 2012. Within the project,
three main components have been developed:
Interlocking System (Signaling System Decision
Center), Traffic Control Center and Hardware
Simulator. With the project, our country become
the 15" country that produces its own signaling
system after UK, France, Germany, Japan, Spain,
China, Czech Republic, Italy, Sweden, Austria,
Denmark, Switzerland, Slovenia, Australia.

The Domestic Signal System has been deployed
in the Mithatpasa (Adapazari) station, Camlik
station, which is located between Horsunlu-
Buharkent on the Denizli-Ortaklar line section,
and Firat station, which is located between
Malatya-Elazig. Deployment works are in
progress on a total of 1180 km line sections
including  Afyonkarahisar-Sandikli-Karakuyu
(112 km), Malatya-Elazig (135km), Aydin
(Ortaklar)-Denizli (176 km), Denizli-Isparta-
Burdur (264 km), Torbali-Odemis (78 km) and
Alayunt-Afyonkarahisar-Konya (415 km).

B The Project on Head-Hardened Rail

Configured in order to obtain the head-
hardened rails needed by TCDD via domestic
resources less costly, the project intended to
put this technology in use at the Kardemir JSC
Rail Rolling Plant, which is the only rolling
plant in our country. Development of the
domestic technology for manufacturing head-
hardened rails and prototype development were
performed in collaboration with KARDEMIR,
DATEM and Karabuk University and completed



on Uretimi projesi KARDEMIR, DATEM, Karabiik
Universitesi isbirligi ile yiriitiilerek 2019 yili
sonunda basariyla tamamlanmistir.

Proje tamamlandiginda Ulkemiz Japonya,
Hindistan, Gliney Kore, ingiltere, Fransa,
Almanya, Rusya, Cin’den sonra bu teknolojiye
sahip 9. tlke olmustur.

M Otomatik Tren Muayene istasyonu (OTMi):

2021 yili Mart ayinda baslatilan Otomatik
Tren Muayene istasyonu (OTMIi) projesi ile
TesekkilumUz ara¢ parkinda yer alan muhtelif
tip araclarin  otomatik  muayenelerinin
belirli hiz limitleri icinde dinamik olarak
gerceklestirilebilmesi icin 6lcim sistemlerinin
(aks, tekerlek, fren elemanlari, pantograf
vb.) yerli ve milli imkanlarla gelistirilmesi
amaclanmaktadir.  Projenin 2025 yilinda
tamamlanmasi planlanmaktadir.

M Kapasite Tahsis izleme ve Planlama
Programi (KATIP) Gelistirilmesi Projesi:

2021 yili Kasim ayinda baslayan proje ile
TesekkilumUz tarafindan her yil yaymlanan
sebeke bildirimine bagli olarak Demiryolu Tren
isletmecileri (DTI) kapasite tahsis taleplerini
planlayan, tren hareket cizelgesi ve grafigi
hazirlayan yerli bir yazilim gelistirilecektir.
Projenin 2024 yilinda  tamamlanmasi
planlanmaktadir.

OTHER ACTIVITIES

successfully at the end of 2019.

When the project was completed, our country
become the 9th country in the world that has
the technology after Japan, India, South Korea,
England, France, Germany, Russia, China.

B Automatic Train Station

(0TMi):

Inspection

Launched in March 2021, the project on
Automatic Train Inspection Station (OTMI)
intends to manufacture measurement systems
(axle, wheel, brake components, pantograph,
etc.) domestically in order to perform automatic
inspection dynamically of various railway
vehicles in the fleet of our Enterprise within
certain speed limits. The project is predicted to
conclude in 2025.

B Development of a Monitoring and
Planning Program on Capacity Allocation
(KATIP):

Launched in November 2021, with the project

a domestic software will be developed that

schedules the capacity allocation requests

of Railway Undertakings (RU), prepares
timetables and graphics in line with network
statement published by TCDD yearly. The

project is predicted to conclude in 2024.
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TASINMAZ MALLARIN

< i . UTILISING THE REAL ASSETS
DEGERLENDIRILMESI

In 2021, a total of 209,69 million TRY income
has been generated from the sales, rentals and
land transfers of the real assets, of which 85,09
million TRY from rentals, 18,8 million TRY from
sales and 105,8 million TRY from land transfers
to public institutions and organizations.
Incomes have increased by 155,3 % compared
to previous year.

[}

3. Sahislara Tesekkulumizce Yapilan Arazi Satislarindan Elde Edilen Gelirler

2021 yilinda tasinmaz mallarin  kiraya
verilmesinden 85,09 milyon TL, tasinmaz

satisindan 18,8 milyon TL, kamu kurum ve
kuruluslarina yapilan arazi devirlerinden 105,8

milyon TL olmak Uzere tasinmazlarin satis,
kiralama ve arazi devrinden toplam 209,69
milyon TL gelir elde edilmistir. Gelirler gecen
yila gore % 155,3 oraninda artmistir.

] TASINMAZ MALLARIN
DEGERLENDIRME GALISMALARI
SONUCU ELDE EDILEN GELIRLER

INCOME FROM UTILISING

THE REAL ASSETS MILYON TL

MILLION TL

Fark %’si
Diff. %

2020 2021

Tasinmaz Kira Gelirleri Income from Renting of Real Assets 1774

4

85,09
18,8

95
370
Income from Land Sales by Our Enterprise to 3 Parties
0
04

0
1058

0
26.350

Ozellestirme idaresi Baskanligi Tarafindan Yapilan Satislar Sales by Privatization Administration
Kamu Kurum ve Kuruluslarina Yapilan Arazi Devri Geliri

Income from Land Transfers to Public Institutions and Organisations

K Genel Toplam Grand Tota 82,14 209,69 155,3

j
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Lojistik Koordinasyon Kurulu

Lojistik Koordinasyon Kurulu (LKK) 28.01.2016
tarihinde yayimlanan 2016/2 sayili Basbakanlik
Genelgesi uyarinca kurulmus olup lojistik ile
ilgili is ve hizmetlerde faaliyet gosteren kamu
kurum ve kuruluslarinin dstlenecekleri rolleri
belirlemek, mdusterek konularda es gudim
tesis etmek, ortak karar alinmasini gerektiren
hallerde prensip kararlari almak, bu kapsamda
yapilacak calismalarda kamu kurumlari ve ozel
sektor arasinda isbirligini ve lojistik mevzuati
dizenlemelerinin koordinasyonunu saglamak
gibi gorevleri bulunmaktadir.

Cumhurbaskanligi Hikumet Sistemine gecis
sonras! Ulastirma ve Altyapi Bakanligi, Sanayi
ve Teknoloji Bakanligi, Cevre ve Sehircilik
Bakanligi, Disisleri Bakanligi, Hazine ve
Maliye Bakanligl, Ticaret Bakanligi ve icisleri
Bakanligi Bakan Yardimcilari ile Turkiye
Odalar ve Borsalar Birligi Baskani ve Turkiye
ihracatcilar Meclisi Baskaninin (yesi oldugu
Kurul'da ayrica Kurul'un gorev verdigi konularla
ilgili calismalar yapmak Uzere Genel Mudur
seviyesinde olusturulan bir calisma grubu da
bulunmaktadir.

2021 yili Aralik ayina kadar 19 adet Lojistik
Koordinasyon Kurulu toplantisi yapilmis olup
bu toplantilara Tesekkilimizce de katilim
saglanarak gerekli katki yapilmistir.

Lojistik Koordinasyon Kurulu’nun 19. toplantisi
25 Agustos 2021 tarihinde gerceklestirilmistir.

19’uncu LKK Toplantisinda degerlendirmeye
alinan giindem maddeleri ve gorusulen diger
hususlar asagida yer almaktadir.

* UUAP Revizyonu/Ulusal Ulastirma ve
Lojistik Ana Plani calismalari

* Lojistik Merkezler Hakkinda Yonetmelik

» Filyos, Gaziantep ve Diyarbakir Lojistik
Merkezleri Basvurulari

OTHER ACTIVITIES

OTHER IMPORTANT ACTIVITIES

Logistics Coordination Council

Logistics Coordination Council (LKK) was
established in accordance with the Prime
Ministry Circular N0.2016/2 of 28.01.2016; the
Council bears the responsibility to determine
the roles to be undertaken by public institutions
and organizations engaging in logistic activities
and services, set up coordination in common
issues, make decisions in principal in cases
where mutual decision is required, ensure
cooperation between public institutions and
private sector for activities in this regard and
coordination for logistics regulations.

The Council consists of Deputy Ministers from
the Ministry of Transport and Infrastructure,
Ministry of Science and Technology, Ministry
of Environment and Urbanization, Ministry
of Foreign Affairs, Ministry of Treasury and
Finance, Ministry of Commerce, Ministry of
Interior and the President of Union of Chambers
and Commodity Exchanges of Turkiye and the
Chairman of Turkish Exporters Assembly. The
Council also includes a working group set up
on the level of Director Generals.

19 Logistics Coordination Councils had been
held until December 2021 and our company
attended and contributed to these council
meetings.

19" meeting of the Logistics Coordination
Council was organized on 25 August 2021.

The following agenda items were discussed at
the 19* LKK meeting:

« UUAP Revision/Activities on the National
Transport and Logistics Master Plan

* Regulation on Logistics Centers

* Logistics Center Applications for Filyos,
Gaziantep and Diyarbakir

- Filyos Logistics Center
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- Filyos Lojistik Merkezi
- Gaziantep Lojistik Koy Projesi
- Diyarbakir Lojistik Merkezi
* Genel degerlendirme
» Gelecek toplantinin yeri ve tarihinin belir-
lenmesi
Toplantida LKK toplantilarinin 3 ayda bir
yapilmasi kararlastirilmistir.

28 Ekim 2021 tarihli ve 31643 sayili Resmi
Gazetede yayimlanan Cumhurbaskanligr 4714
sayili karari ile “Lojistik Koordinasyon Kurulu
ve Lojistik Koordinasyon icra Kurulunun Teskili
ile Gorev, Yetki ve Sorumluluklari Hakkinda
Karar” ile Lojistik Koordinasyon Kurulu yeni bir
yapilanma ile calismalarina devam etmektedir.

HEYS (Hizmet Envanteri Yonetim Sistemi)

Turkiye Cumhuriyeti Vatandaslarina ve Kamu
Kurumlarina sunulan kamu hizmetleri ile
Kurumlarda yurdtalen diger tim faaliyetlerin
“Slrecler” duzeyinde tespit edildigi ve bu
sureclerin  birbirleriyle iliskilendirilmesinin
saglanarak, tum kamu hizmetlerine yonelik
Genel Sirec Haritalarinin cikarildigi KAYSIS
(Elektronik Kamu Bilgi Yonetim Sistemi) alt
uygulamalarindan birisi olan HEYS (Hizmet
Envanteri Yonetim Sistemi) ile ilgili calismalara
TesekkulimuUzce devam edilmistir.

2021 yili itibariyle HEYS’te yayinlanan hizmet
sayisi 150 adettir. Bu hizmetlerden 3 adedi
E-Devlet Uzerinden sunulmaktadir.

- Gaziantep Logistics Village Project
- Diyarbakir Logistics Center
* Overall assessment

« Selection of the date and venue of the next
meeting

At the meeting, it was decided to organize the
LKK meetings quarterly.

Logistics Coordination Council is maintaining
its activities within a new framework
introduced via “the Decision on Incorporation,
Tasks, Power and Responsibilities of the
Logistics Coordination Council and Logistics
Coordination Council Executive Board” with the
Presidential Decree No. 4714 published at the
Official Journal No. 31643 of 28.10.2021.

HEYS (Service
System)

Inventory Management

Our Enterprise continued the works for HEYS
(Service Inventory Management System), an
application under KAYSIS (Electronic Public
Information Management System) where public
services rendered to citizens, private sector
institutions, non-governmental organizations
and public institutions as well as all other
activities performed in the Institutions are
determined in the level of “Processes” and
which correlates these processes with each
other and creates General Process Maps for all
public services.

The number of services published on HEYS
in 2021 is 150; 3 of which is provided on

e-government.
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Sayistay Denetim Raporlari ve Milletvekili
Soru Onergeleri

Tesekkilumlz 03.12.2010 tarihinde kabul
edilen 6085 sayili Sayistay Kanunu Denetimine
tabi olarak faaliyetlerini ylritmektedir.

6085 sayili Sayistay Kanunun tctinct bolum 43.
maddesi geregince, Tesekkulimuze gonderilen
2020 Yili Sayistay Denetim Raporuna iliskin
Tesekkulimuz cevaplari, 30.11.2021 tarihinde
Yénetim Kurulumuzca onaylanarak Sayistay
Baskanligina ve Bakanligimiza gonderilmistir.

Tesekkilimliz  ve  Bagli  Ortakliklarinin
2017-2018 yillan faaliyetleri ve Sayistay
Raporlarinda yer alan hususlarin denetimine
iliskin KiT Ust Komisyon Toplantisi 10.06.2021
tarihinde gerceklestirilmistir.

Anayasanin ve TBMM ic Tiziiginin ilgili
maddeleri uyarinca Milletvekilleri tarafindan
Cumhurbaskani Yardimcimiza ve Bakanimiza
yoneltilen Tesekktlimuz faaliyetlerine dair
2021 yilinda toplam 142 adet yazili soru
onergesi  cevaplandirilarak  Bakanligimiza
gonderilmistir.

OTHER ACTIVITIES

Reports of the Court of Auditors and
Parliamentary Questions

Our Enterprise conducts its tasks subject to the
audits within the Law on the Court of Auditors
N0.6085 of 03.12.2010.

As required by Article 43 of Section Three of
the Law on the Court of Auditors N0.6085,
responses of our Enterprise to the 2020 Audit
Report of the Court of Auditors were approved
by our Board of Directors on 30.11.2021 and sent
to the Court of Auditors and our Ministry.

KIT Sub-Committee Meeting was held on
10.06.2021 concerning the audits on the issues
indicated in the Report of Court of Auditors
as well as the activities of our Enterprise and
Affiliated Companies for 2017-2018.

Directed to the Vice President and our Minister
on the activities of our Enterprise by the
Parliamentary Members in accordance with
the related provisions of the Constitutional
Law and TBMM (Grand National Assembly of
Turkiye) Internal Regulations, a total of 142
written parliamentary questions have been
responded and sent to our Ministry in 2021.
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FINANCIAL STATUS
VARLIKLAR
Tesekkulimuzin 2021

ASSETS
yili  varliklari,  bir
onceki yila gére % 19,2 oraninda artarak
85.274.812.687 TL'ye ylkselmistir. Varliklarin
% 14,8’sini (12.628.793.567 TL) doénen varliklar,
% 85,2’sini (72.646.019.120 TL) duran varliklar
olusturmustur.

2021 yili sonu
%

2021 assets of our Enterprise increased by
DONEN VARLIKLAR

%19,2 as compared to the previous year and
reached TRY 85.274.812.687. %14,8 of the assets
(TRY 12.628.793.567) is current assets and
%85,2 (TRY 72.646.019120) is fixed assets.
CURRENT ASSETS
itibariyle; Donen varliklar
2,5 oraninda artarak 12.628.793.567 TL
olmustur. Dénen varliklar; 21.328.130 TL kasa ve
banka hesaplarinin bulundugu hazir degerler,
2.610.142.713 TL ticari

alacaklar, 79.955.113

TL diger alacaklar, 589.502.532 TL stoklar,
TL

9.349.193.209 TL diger ddnen varliklar ve diger
kalemlerden olusmaktadir.
2.610.142.713

ticari

Kamu

The current assets increased by %2,5 and
tutarindaki

became TRY 12.628.793.567 at the end of 2021.

items.
ticari

alacagimizin  2.439.584.779 TL kamu kurum
ve

The current assets are incorporated by TRY
21.328130 cash and cash equivalents saved at

ve kuruluslarindan 170.557.935 TL’si de diger
alacaklarimizdan  teskil
kurum

safe boxes and bank accounts, TRY 2.610142.713

commercial receivables, TRY 79.955113 other
olmaktadir.

receivables, TRY 589.502.532 reserves and TRY
9.349193.209 other current assets and other

kuruluslarindan  olan
alacagimizin 2.068.081.173 TL’si yol bakim ve

Our commercial receivables at the amount
of TRY 2.610142.713 is composed of; TRY
2.439.584.779 from
commercial
onarim giderleri karsiligr Ulastirma ve Altyapi
Bakanligrndan olan alacagimizdir.

state

receivables.
79.955.113 TL tutarindaki diger alacagimizin

990.578 TL’si gorev zararl olan Hazine ve

institutions and
organizations and TRY 170.557.935 from other

Maliye Bakanligrndan olan alacagimizdir.

TRY 2.068.081173
9.119.129.258 TL diger donen varliklarin icinde

of the receivables, which will be collected

from state institutions and organizations, is
9.116.566.231 TL indirilecek KDV tutaridir.

the sum to be received from the Ministry of
2021 FAALIYET RAPORU

Transport and Infrastructure in return for the
track maintenance and repair costs.

TRY 990.578 of the other receivables amounting
to TRY 79.955113 will be received from the
Ministry of Treasury and Finance as PSO
compensation. TRY 9116.566.231 of the other
is the deductible VAT.

current assets amounting to TRY 9.119.129.258



DURAN VARLIKLAR

2021 yili sonu itibariyle; Duran varliklar
% 22,7 oraninda artarak 72.646.019.120 TL'ye
yukselmis olup bunun;

e 53.807.539.250 TL’lik kismini maddi duran
varliklar (net),

» 15.875.589.250 TL’lik
varliklar,

e 2.962.890.259 TLlik kismini ise diger duran
varlik kalemleri olusturmaktadir.

kismini mali duran

Demiryolu isletmeciliginin bir 6zelligi olarak,
maddi duran varliklar (net); gerek duran
varliklarin (% 74,07) gerekse toplam varliklarin
(% 63,10) en biyik payini teskil etmektedir.

Yapilmakta olan yatirimlarla ilgili
avans oOdemeleri ile birlikte 2021 yilinda
gerceklestirilen yeni yatinmlar nedeniyle
maddi duran varliklar net tutar olarak %14,23
oraninda 6.701.685.675 TL artarak 53.807.539.611
TL’ye ulasmistir. Toplam varliklar icindeki pay!
ise % 65,85'ten % 63,10’a inmistir.

FINANCIAL STATUS

FIXED ASSETS

The fixed assets increased by 22,7% reaching

TRY 72.646.019.120 at the end of 2021; composed

of;

« TRY 53.807.539.250 tangible fixed assets
(net),

« TRY 15.875.589.250 financial fixed assets,
e TRY 2.962.890.259 other fixed assets.

As a feature of railways operation, the tangible
fixed assets (net) occupies the biggest share
within the fixed assets (74,07%) and total
assets (63,10%).

Together with the advance payments related to
the investments, due to the new investments
made in 2021, the net amount of the tangible
fixed assets increased by 14,23% (TRY
6.701.685.675) reaching TRY 53.807.539.611. Its
share in the total assets decreased to 63,10%
from 65,85%.

VARLIKLAR ASSETS
L
/ .
2020 2021 Fark Difference
Varllklar (AIqif) oo oo
Assets |Active TL TRY opA.);s% ’ TL TRY EA-],S% ' TL IRY %
Z.in Total in Tota
1. DONEN VARLIKLAR CURRENT ASSENTS
A- Hazir Degerler Liguied Assets 162436.537 02 21.328130 00 -141108.407 -86,9
B- Menkul Degerler Securities 326.520.629 05 154150.724 02 -172.369.905 -52,8
C- Ticari Alacaklar Commercial Recelvables: 3.682.658.525 51 2.610142.713 31 -1.072.515.812 =291
D- Diger Alacaklar Other Receivables 91.096.710 01 79.955113 01 -11141.597 122
E- Stoklar Stock 587750.889 0,8 589.502.532 07 1.751.643 03
F-Yillara Yaygln ins. ve Ona. Maliyeti 9.945.866 0,0 9.945.867 00 1 0,0
Cons.and Repair Expenses
G- Gelecek AyIara Ait Gid. ve Gel. Tahak. 39.295466 01 44.639.230 01 5.343.764 13,6
Inc. and Exp Accucal Per t NJ; Mo \ths
H- Diger Dénen Varllklarl Other C mt 7419.715.928 104 9119129.258 107 1.699413.330 229
Donen Varhiklar Top. Total C set 12.319.420.551 17,2 12.628.793.567 14,8 309.373.016 25
1. DURAN VARLIKLAR F(X
A- Ticari Alacaklar Commercial Recelvables 18.975.098 00 24.629.687 00 5.654.589 298
B- Diger Alacaklar Other Receiva 6110.239 00 3.068464 00 -3.041.775 -498
C- Mali Duran Varlik. Financial Fix ts 9186.184.530 12,8 15.875.589.250 18,6 6.689404.720 728
D- Maddi Duran Varlik. Tangible Fixed Ass 47105.853.936 659 53.807.539.611 63,1 6.701.685.675 14,2
E- Maddi Olmayan Duran Varliklar 28109.389 00 119.017413 01 90.908.024 3234
Intagible Fixed Assets
F- Ozel Tikenmeye Tabi Varliklar 0 00 0 00 0 00
Assets Subject to Special Depletion
G- Gelecek Aylara Ait. Gid. ve Gel. Tahak. 2.870.286439 40 2.816.174.695 33 5411744 -19
Inc. and Exp. Accrucal Per. to Next Month
H- Diger Dénen Varlik. Other Fixed Assets 0 00 0 00 0 00
Duran Varliklar Toplami Totsl Fixed Assets | 59.215.519.632 82,8 72.646.019.120 85,2 13.430.499.488 22,7
VARLIKLAR (AKTIFLER) TOPLAMI 71.534.940.183 100,0 85.274.812.687 100,0 13.739.872.504 19,2
\T TAL ASSETS [ACTIVES) Y,
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KAYNAKLAR
85.274.812.687,05 TL tutarindaki

2021

yili
kaynaklarimiz, % 10,68 oraninda 9.106.397.450
edilmistir.

TU'si yabanci kaynaklarla, %89,32 oraninda

RESOURCES
76.168.415.238 TL ise 0z kaynaklarla finanse

resources at the rate
YABANCI KAYNAKLAR
2021 yili yabanci kaynaklarimiz % 3,18 oraninda

Our resources - a total of TRY 85.274.812.687,05
of

9106.397.450) and by equities at the rate of

89,32% (TRY 76168.415.238).

in 2021 have been financed by international

10,68%
299.402.757 TL azalarak 9.106.397.449 TL'ye
dusmastar. Bu kaynaklarin;

6.817.853.120 TL kisa vadeli,

(TRY
FOREIGN ASSETS

2.288.544.330 TL uzun vadeli, yabanci
kaynaklar teskil etmektedir.
%

of these;

Kisa vadeli yabanci kaynaklar % 13,05 oraninda

International funds decreased by 318% (TRY
299.402.757) falling to TRY 9.106.397.449 in 2021,
1.023.360.770 TL azalarak 6.817.853.120 TL'ye
inmistir. Uzun vadeli yabanci kaynaklar ise
46,27 oraninda 723.958.013 TL artarak
2.288.544.330 TL’ ye yukselmistir.

TRY 6.817.853120 are short term, and
TRY 2.288.544.330

TL

are long term
international resources.
Short term international resources decreased
by 13,05% amounting to TRY 1.023.360.770 falling
to TRY 6.817.853120. Long term international
resources increased by 46,27% amounting to
TRY 723.958.013 reaching TRY 2.288.544.330.
OZKAYNAKLAR EQUITY
Ozkaynaklarimiz,2021yiliicinde; 18.073.508.356 Our equities in 2021
TL O0denmis sermayeye mahsuben, Hazine
ve Maliye Bakanligi ile Ulastirma ve Altyapi
Bakanligrndan  alinan  paranin ilavesi,
4.034.233.094 TL zarar artisinin dusilmesi
sonucu 14.039.275.262 TL artarak 62.129.139.976
TL’den 76.168.415.238 TL’ye ylkselmistir.
TesekkulimuUzin 131.295.000.000 TL’lik esas

sermayesine karsilik, 2021 yili sonuna kadar
107.237.949.928 TL’si ddenmistir.
107.237.949.928

76168.415.238 from TRY 62129139.976 by an

TL dusulmesi

8.686.869 TL kar yedeklerinin ilavesi, 2021

increased to TRY
increase of TRY 14.039.275.262 with the addition
odenmis

of the money received from the Ministry of

Treasury and Finance and Ministry of Transport

and Infrastructure reckoning the paid up capital
sermayeye,

yili sonu birikmis zararin (31.078.221.559)

ozkaynaklari 76.168.415.238 TL’ye ulasmistir.

of TRY 18.073.508.356 and deduction of the loss
sonucunda Tesekkulimdzin

increase amounting to TRY 4.034.233.094.

Against the main capital of TRY 131.295.000.000
paid up by the end of 2021.
2021 FAALIYET RAPORU

of our Enterprise, TRY 107.237.949.928 has been

The equities of our Enterprise have reached
TRY 76168.415.238 with the addition of TRY

107.237.949.928 paid capital, TRY 8.686.869

profit reserve and TRY 31.078.221.559 deduction
of the accumulated loss by the end of 2021.
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KAYNAKLAR RESOURCES
TL-TRY
" Miar (Pasi 2020 2021 Fark Difference \
aynaklar (Pasi i .
Resources [Passives TL TRY Tof;",ls"}'"' TL TRY Toopﬁ.’,lst,;m. TLTRY %
% in Total % in Total
. KISA VADELI YABANCI KAYNAKLAR
SHORT TERM LIABLITIES
A- Mali Borglar Fiscal Depts 1.898.278.361 27 2.363.793112 28 465.514.751 245
B- Ticari Borglar Irade Deps 5.239.094.374 73 2.897.981.544 34 -2.341112.830 447
C- Diger Borglar Other Depts 360423.505 05 1139480110 13 779.056.605 216,2
D- Alinan Avanslar Advaces Recelved 86.966.225 01 88.379.610 01 1413.385 16
E- Villara Yaygin ins.ve Ona. Hakedisleri 0 00 0 00 0 -
Cons. Prog. and Rep. Rev. Divid. by Years
F- Odenecek Vergi ve Yukimlilikleri 223.810.764 03 285.946.330 03 62135.566 218
Taxes and Obligations to be Paid
G- Borg ve Gider Karsiliklari 0 00 0 00 0 -
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel. ve Gid. Tahak. 32.640.661 00 42272 114 00 9.631.753 295
Inc. and Exp. Accural Per. to Next Months
|- Diger Kisa Vadeli Yabanci Kaynaklar 0 0,0 0 00 0 -
Other Short-Term Liablilities
Kisa Vadeli Yabanci Kaynaklar Toplami 7.841.213.889 11,0 6.817.853.120 8,0 -1.023.360.769 -13,1
Total Short-Term Liablilities
II. UZUN VADELi YABANCI KAYNAKLAR
LONG TERM LIABLITIES
A- Mali Borglar Fiscal Depts 1474786482 21 2195.514.588 2,6 720.728106 489
B- Ticari Borglar Trade Depts 26.051.661 0,0 23103.398 00 -2.948.263 -n3
C- Diger Borglar Other Depts 0 00 0 00 0 -
D- Alinan Avanslar Other Received 0 0,0 0 00 0 -
E- Borg ve Gider Karsiliklari 63.220.324 01 69457143 01 6.236.819 99
oan Cost Provisions
F- Gelecek Aylara Ait Gel. ve Gid. Tahak. 521.850 00 469.200 0,0 -58.650 -111
nc. and Exp. Accural Per. to Next Months
G- Diger Kisa Vadeli Yabanci Kaynaklar 0 0,0 0 00 0 -
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 1.564.586.317 2,2 2.288.544.329 2,7 723.958.012 46,3
Total Long-Term Liablilities
YABANCI KAYNAKLAR TOPLAMI 9.405.800.207 13,1 9.106.397.449 10,7 -299.402.758 -3,2
OTAL LIABLITIES
11l 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
- Sermaye Capital 107.000.000.000 149,6 131.295.000.000 1540 24.295.000.000 227
- Odenmenmis Ser. (-) Unpaid Capital (1) -17.835.558427 -249 -24,057.050.072 -282 -6.221491.645 349
- Sermaye Olumlu Fark. Capital Pos. Diff 0 00 0 00 0 -
- Odenmig Sermaye (A) 89.164.441.573 124,6 107.237.949.928 125,8 18.073.508.355 20,3
Paid in Capital (A)
B- Sermaye Yedekleri Capital Reserves 0 00 0 00 0 -
C- Kar Yedekleri Profit Rese 8.686.869 0,0 8.686.869 00 0 -
D- Gegmis Yillar Karlari 0 00 0 00 0 -
Profits of Previous Years
E- Gegmis Villar Zararlari (-) -23177564.809 =324 -27.043.988 465 =317 -3.866423.656 16,7
Losses of Prev. Years (-]
F- Dénem Net Kari (Zarari) -3.866423.656 -54 -4,034.233.094 47 -167.809438 43
Net Profits (Lost) for the Per.
Ozkaynaklar Toplami Total Equity 62.129.139.976 86,9 76.168.415.238 89,3 14.039.275.262 22,6
(ZKAYNAKLAR (PASIFLER) TOPLAMI 71.534.940.183 100,0 85.274.812.687 100,0 13.739.872.504 19,2
TOTAL RESOURCES [P ES)
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GELIR-GIDER DURUMU

INCOME-EXPENSE STATUS
GIDERLER
2021 yilinda giderler bir dnceki yila gore

EXPENSES
% 13,8 oraninda artarak 5.818.753.173 TL’den

6.624.421.895 TL'ye yiikselmistir. isletme ve
bakim giderleri toplam giderler icerisinde

In 2021
% 56,7 ile en buyiuk payr olustururken 2020

the expenses increased by 13,8%
compared to the previous year reaching TRY
6.624.421.895 from TRY 5.818.753.17. Operating
yilina gore % 20,2 oraninda artmistir. Yonetim
giderleri % 7,6 oraninda artarken, faaliyet disi
giderler ise % 5,8 oraninda artmistir

and maintenance expenses with a share of 56,7

% is the largest share in total expenditures
increasing by 20,2% in comparison with 2020
While the administrative expenses increased
by 7,6%, unrelated business costs increased by
5,8%.
GIDER TABLOSU EXPENSE TABLES
TL-TRY
2020 2021 Fark Difference\
Top. igin. Top. igin.
TLTRY o TLTRY s, TLTRY %
% in Total % in Total
I-ISLETME VE BAKIM GIDERLERI
OPERATING AND MAINTENANCE EXPENSES
A DEMIRYOLU I§LETMEVE BAKIM GIDERLERI 2.829.745.208 48,6 3.433.999.265 51,8 604.254.057 214
OPER AND MAINT. EXPENSES
DEMIRYOLU HATLARI ISLETME VE BAKIM GIDERLERI 2.482.218.754 42,7 2.977.480.843 449 495.262.089 20,0
RAILWAY LINES OPERATION AND MAIN. EXPENSE
1- Demiryolu Bakim Hizmetleri G|derler| 1.941484.961 334 2.340.399.751 353 398.914.790 205
Rail Maintanence Servi 585
2- Demiryolu Modernizasyon H|zmet|er| Giderleri 0 00 0 00 0 -
Railway Modernization Service Expenses
3- Trafik ve Istasyon Bakim ve Yonetim Hizmetleri Gid. 540.733.793 93 637.081.092 96 96.347.299 178
Expenses r Traffic&S ation Maintenance and Manag
DEMIRYOLU YHT HATLARI ISLETME VE BAKIM GIDERLERI 347.526.455 6,0 456.518.422 6,9 108.991.968 31,4
HSL OPERATION AND MAIN. EXPENSES
1- YHT Demiryolu Bakim Hizmetleri Giderleri 314.630.359 54 404.901.904 6,1 90.271.545 287
HSL Maintenance Expenses
2- YHT Demiryolu Modernizasyon Hizmetleri Giderleri 0 0,0 0 00 0 -
HSL Modernisation Service Expense
3- YHT Trafik ve Isyasyon Bakim ve
Yonetim Hizmetleri Giderleri 32.896.095 0,6 51.616.517 08 18.720422 56,9
HL Traffic&Station Main. Management Service Exp
B- LIMAN ISLETME VE BAKIM GIDERLERI 236.447.904 41 263.614.471 4,0 27.166.566 11,5
PORT OPERATING AND MAINTENANCE EXPENSES
C- VAN GOLU FERIBOT MUDURLUGD 55.819.371 1,0 56.276.967 0,8 457.596 0,8
I$LETME VE BAKIM GIDERLERI
V ERRY \F ECTORATE
OPERATING AND MAINT. EXPENSES
ISLETME VE BAKIM GIDERLERI TOPLAMI 3.122.012.484 53,7 3.753.890.703 56,7 631.878.219 20,2
(TAL OPERATING AND MAINTENANCE EXPENSES
II- YONETIM GIDERLERI 963.762.047 16,6 1.036.873.207 15,7 73.111.160 7,6
MANAGEMENT EXPENSES
IIl- FAALIYET DISI GIDERLER 1.732.978.643 29,8 1.833.657.985 27,7 100.679.342 58
NON-OPERATING EXPENSES
\GENELTOPLAM GRAND TOTAL 5.818.753.173 100 6.624.421.895 100 805.668.721 13,8 )
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GELIRLER INCOMES

Gelirler yolcu ve yuk trenleri altyapi trafik ve The figures show the incomes for accessing

erisim isletme gelirleri, liman ve iskele geliri, the infrastructure and traffic for passenger

van Goli isletme geliri, faaliyet disi gelir ve and freight trains, the incomes from ports
and docks, Van Lake operations and unrelated

karlarin tutarlarini géstermektedir. _ .
business incomes and profit.

Tesekkulimuzin 2021 yili isletme gelirleri, o S
Operating incomes of our Enterprise in 2021

increased by 35,2% compared to the previous
year. The total income of our Enterprise
yila gore % 32,7 oraninda artarak 2.590.188.801 increased 32,7% compared to the previous year
TL olarak gerceklesmistir. reaching TRY 2.590.188.801.

bir dnceki yila gére % 35,2 oraninda artmistir.

TesekkulumuUzun toplam gelirleri ise bir dnceki

GELIR TABLOSU INCOME TABLES
TL-TRY
2020 Toplam 2021 2021 Toplam Gergglfl‘;;]“g‘hrk )
Gerceklesme Icindeki %’si: Programi : Gerceklesme : Icindeki %’si Dift. of 2020-2001
Realization %in Tota Programme i Realizatior Y% in Total
TL TRY %
I- GAYRI SAFi SATI$ GELIRI GR05S SALE NOOME
A- Mal ve Hizmet Satig Geliri
Goods and Service Sale Income
1- Demiryolu Hatlari Trafik ve Altyapi
Erisim isletme Gelirleri
ncomes for 16s traffic and
nfrastructure Access
a- Yolcu Treni Altyapi Trafik ve Erigim
isletme Gelirleri 371404460 19,0 632.205.000 484.948.763 18,7 113.544.303 30,6
Passenger Trains Traffic and Infrastructure
Access Incomes
b- Yiik Treni Altyapi Trafik ve
Erisim Isletme Gelirleri 333433188 171 317623.000:  473.302417 183 139.869.229 59
Freight Trains Traffic and Access Income
Altyapi Trafik ve Erisim Gelirleri Top. (Net) 704.837.648 36,1 949.828.000 : 958.251.180 37,0 253.413.532 36,0
) & ncome [Net)
474.922 496 24,3 646.213.000 . 644.705.307 249 169.782.811 357
3-Vian Gl isletme Geliri V21 13.378.646 07 21.275.000 9.895431 04 -3483.215 ¢ -26,0
isletme Gelirleri Toplami "0 1.193.138.790 61,1 1.617.316.0001.612.851.918 62,3 419.713.128 35,2
B-Siibvansiyonlar 5105 des
1- Yol Bakim ve Onarim Giderleri 0 00 0 0 00 0 0
Track Maintenance and Repair Expenses
2- Ekonomik Olmayan Hatlarin Gérev Zarari 0 00 0 0 00 0 0
Duty Loss of Uneconomic Lines
Van Lake 0 00 0 0 00 0 0
Siibvansiyonlar Toplami Suosidies Tote! 0 0,0 0 0 0,0 0 0
II- FAALIVET DISI GELIR VE KARLAR 759.190.727 38,9 548.295.000 : 977.336.883 37,7 218.146.156 28,7
NON-OPERATING INCOME AND PROFITS
\GENELTOPLAM GRAND TOTAL 1.952.329.517 |  100,0 2.165.611.000 :2.590.188.801 100,0 637.859.284 32,7 J
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MALI DURUM

Merkezi Yonetim Biitcesiyle iliskiler

Tesekkilumize 2021 yilinda Genel Bltceden

18.073.508.356 TL sermaye olmak tizere nakden

odenmistir.

GELIR TABLOSU (KAR-ZARAR)

Relationship with the Central Administration

Budget

Our Enterprise paid TRY 18.073.508.356 in cash
from the General Budget in 2021.

INCOME TABLES (PROFIT-LOSS)

188

TL-TRY
2020 2021 2021 Prog. Gére 2020-2021 N
Aciklama Gerceklesme Program Gerceklesme Gerg. %si Gergeklesme Fark
Explain Realization Programme Realization Rea. % Oiff. of 2020-2021
e TLTRY %
1- Net Satis Geliri 1193138.789 1.617.316.000 1.612.851.918 100 419.713129 35
Net Sale Income
2- Mal ve Hizmet Satig Maliyeti (- 3122.012483 3.831175.000 3.753.890.703 98 631.878.219 20
Goods and Senvice Sale Expenses [
3- Brit Satis Karl veya Zarari -1.928.873.694 = -2.213.859.000 -2141.038.785 97 -212165.091 1
Gross Sale Profit or Loss
4 Faaliyet Giderleri (-) 963.762.047 999.203.000 1.036.873.207 104 73111160 8
Operating Expense ()
5- Faaliyet Kari veya Zarari -2.892.635.741 ¢ -3.213.062.000 -3177.911.992 99 -285.276.251 10
Operating Profit or Loss
6- Faaliyet Dig! Gelir ve Karlar 759190.727 548.295.000 977.336.883 178 218146156 29
Non-Operating Income and Profits
7- Faaliyet Dig! Gider ve Zararlar 1.732.978.643 594.368.000 1.833.657.985 309 100.679.342 6
lon-Operating Bxpense and Loss
DGNEM KARI (ZARARI) -3.866.423.656 :-3.259.135.000 = -4.034.233.094 124 -167.809.437 4
KP[H\ (LOSS) FOR THE PERIOD /
, DEFLATE EDILMIS DEFLATED INCOME TABLES
GELIR TABLOSU (KAR-ZARAR) (PROFIT-LOSS) TL-TRY
/— 2020-2021 N\
Aciklama 2020 2021 Gergeklesme Fark
Explain Gerceklesme Gerceklesme Diff. of 2020-2021
Realization Realization
TLTRY %
1- Net Satis Geliri Net Sale Income 2146314476 1.612.851.918 -533462.558 -25
2- Mal ve Hizmet Satis Maliyeti (-) 5.616128.356 3.753.890.703 -1.862.237.654 -33
Goods and Service Sale Expenses [-)
3- Brit Satig Kari veya Zarari Gross Sale Profit or Loss -3469.813.880 -2141.038.785 1.328.775.095 -38
4- Faaliyet Giderleri (-) Onerating Expenditure [ 1.733.693.055 1.036.873.207 -696.819.848 -40
5- Faaliyet Kari veya Zarari Uperating Profit or -5.203.506.935 -3177911.992 2.025.594.943 -39
6- Faaliyet Disi Gelir ve Karlar INon-Operating Income and Profits 1.365.693.633 977.336.883 -388.356.750 -28
7- Faaliyet Disi Gider ve Zararlar Non-Operating Expense and Loss 317422.031 1.833.657.985 -1.283.764.046 -
Q)ﬁNEM KARI (ZARARI) PROFIT (LOSS] FOR THE PERIOD -6.955.235.333 -4.034.233.094 2.921.002.239 -42 Y,
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KAR-ZARAR DURUMU, GELIRIN GIDERI
KARSILAMA ORANLARI VE MALi ORANLAR

Tesekkulimuzde 2021 yilinda esas faaliyetler
olan yolcu ve yuk trenleri altyapi trafik ve
erisim isletme ve liman faaliyetlerinden
3.177.911.992 TL, faaliyet disi islemlerinden ise
(faiz, kur farki, kidem tazminati vb.) 856.321.102
TL olmak Uzere toplam 4.034.233.094 TL zarar
olusmustur.

Bu durumda yolcu ve yik trenleri, altyapi trafik
ve erisim isletme faaliyet giderleri sonucu
olusan zarar, liman faaliyetlerinden elde edilen
kar ile karsilanmaya calisilmaktadir. 2020
yilinda 3.866.423.656 TL olarak gerceklesen
faaliyet zarari 2021 yilinda % 4 oraninda
artarak 4.034.233.094 TL’ye yukselmistir.

GELIRIN GIDERiI
KARSILAMA ORANI

RATIO OF INCOME
COMPENSATING EXPENSE

FINANCIAL STATUS

PROFIT-LOSS, RATE OF INCOMES-EXPENSES
AND FINANCIAL RATIOS

In 2021, our Enterprise was at a loss of TRY
3177911.992 with regard to activities of
passengerand freight operations, infrastructure
access, traffic, and port activities and a loss
of TRY 856.321102 with regard to unrelated
business (interest, exchange difference,
severance pay etc.) amounting to a total of TRY
4.034.233.094.

The loss in the passenger and freight train
operations, infrastructure access and traffic
activities is intended to be covered from the
profit obtained from port activities. Amountig
TRY 3.866.423.656 in 2020, the loss increased by
4% reaching TRY 4.034.233.094 in 2021.

TL-TRY
2020 2021 Fark %’si \
% Diff.

Faaliyet ici Gelirler Operating Incomes 1193138.789 1.612.851.918 35

Faaliyet ici Giderler Operating Expenses 4,085.774.530 4.790.763.910 17

Gelirin Gideri Karsilama Oram % 0,29 0,34

Ratio of Incomes Meeting the Expenses %

Stibvansiyonlar Dahil Faaliyet ici Gelirler 1193138.789 1.612.851.918 35

Operating Incomes Including Subsidies

Faaliyet ici Giderler Operating Fxpenses 4,085.774.530 4790.763.910 17

Gelirin Gideri Karsilama Oram % 0,29 0,34

Ratio of Incomes Meeting the Expenses %

Faaliyet Disi Gelirler Non-Operating Incomes 759190.727 977.336.883 29

Faaliyet Disi Giderler Non-Operating bxpenses 1.732.978.643 1.833.657.985 6

Gelirin Gideri Karsilama Oram % 0,44 0,53

Ratio of Incomes Meeting the Expenses %

Toplam Gelirler Total Incomes 1.952.329.517 2.590.188.801 33

Toplam Giderler Total Expenses 5.818.753173 6.624.421.895 14

Gelirin Gideri Karsilama Oram % 0,34 0,39

\Pat 0 of Incomes Meeting the Expenses % J
2020 2021

Finansman Orani = (Ozkaynaklar / Toplam Yabanci Kaynaklar)*100% 661 836
Financing Rate = (Equity / Overall Foreign Resources)*100
Likidite Orani = (D6nen Varliklar - Stoklar / Kisa Vad. Yab. Kay.)*100% 150 177
Liquidity Rate = (Current Assets - Reserved / Short Term Fore. Res]100
Cari Oran = (Dénen Varliklar / Kisa Vad. Yab. Kay.)*100 % 157 185

Current Ratio = [Current Assets / Short Term Fore. Res.J*100
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MALI DURUM

TCDD iSLETMESI GENEL
MUDURLUGU BILANGO VE
GELIR TABLOSU

BALANCE SHEET AND
INCOME TABLE OF GENERAL
DIRECTORATE OF TCDD

TCDD iISLETMESI GENEL BALANCE SHEET OF GENERAL
MUDURLUGU AYRINTILI BILANGOSU DIRECTORATE OF TCDD TLTRY
AKTIF VARLIKLAR 31.12.2020 31.12.2021 \
ACTIVE ASSETS Onceki Dénem Pre. Perind Cari Dénem Cur Period
I- DONEN VARLIKLAR CURRF]

A- Hazir Degerler iquid - 162.436.537,26 21.328.130,34
1- Kasa Cash 160.671,80 216.55757
2- Alinan Gekler Cheques Received 0,00 0,00
3- Bankalar Banks 162.239.640,86 21.083.93781
4- Verilen Cekler ve Odeme Emirleri (- ] 0,00 0,00

Independent Checks and Payment Orders |-
5- Diger Hazir Degerler Other Uqu\d Ssels 36.224,60 2763496

B- Menkul Kiymetler arketable Securities 326.520.628,94 154.150.724,32
1- Hisse Senetleri St 0,00 0,00
2- Ozel Kesim Tahvil, Senet ve Bonolari Private Sec. Bonds, 0,00 0,00
3- Kamu Kesimi Tahvil, Senet ve Bonolari 326.520.628 94 154150.724,32

Public Sec. BondsNotes and Bills
4- Diger Menkul Kiymetler Uther Stocks and PU ds 0,00 0,00
5- Menkul Kiymetler Deger Diistk. Kars. (<) Provi of Losses for Securities [-] 0,00 0,00

C- Ticari Alacaklar rade Receivables 3.682.658.525,46 2.610.142.713,38
1- Alicilar Customers 3.682.658.525,46 2.610142.713,38
2- Alacak Senetlerl es Receivables 0,00 0,00
3- Alacak Senetleri Reeskontu (IR unt 0,00 0,00
4-\lerilen Depozito ve Teminatlar Deposits P 0,00 0,00
5- Dier Ticari Alacaklar Other Trade 0,00 0,00
6- Supheli Ticari Alacaklar Dountful ke 232.282.036,14 345.285.941,22
71- $uphell Ticari Alacaklar Kar§|I|g|[ ) -232.282.036,14 -345.285.941,22

Prov. for Other Du ﬁ\\F es (-

D- Diger Alacaklar; ther Re 91.096.709,60 79.955.112,98
1- Ortaklardan Alacaklar e s from Shareholders 1176.509,95 990.578,10
2- Istiraklerden Alacaklar Rec s from Partnerships 0,00 0,00
3- Bagli Ortakliklardan Alacaklar Receivables [m Affil. Comp 0,00 0,00
4- Personelden Alacaklar Receivab 298435,70 376.208,40
5- Diger Cesitli Alacaklar Other Various Recelvables 89.621.763,95 78.588.326,48
6- Diger Alacak Senetleri Reeskontu (-] 0,00 0,00

Rediscount on Other Nates Receivable (-]
7- Supheli Diger Alacaklar Other Doubtiu 49.547902,77 61493.260,16
8- Suphell Dlger Alacaklar Karsihgi (-)
ov. for \JU Doubtful Receivables (-] -49.547902,77 -61493.260,16

E- Sto_klar y es 587.750.889,21 589.502.531,84
1- Ik Madde ve Malzeme Ra rial 344.801.775,33 318.343.209,00
2- Yari Mamuller Seri Finished P ts 63.971185,08 88.883.240,71
3- Mamuller Products 122454409,85 128.047.31777
4- Ticari Mallar Commercial Products 0,00 0,00
5- Diger Stoklar Other Inventories 7719.546,70 7719.546,70
6- Stok Deger Dustklaga Karsiligi (-) r Decr. in Value of Invent 0,00 0,00
7- Verilen Siparis Avanslari Advances Given for Purchases 48.803.972,28 46.509.217,66

F- Ylllara Yaygln In§aat ve Onanim Maliyetleri 9.945.866,41 9.945.866,41

sts of Constructin and Repair Per Years
1 Y|IIara Yaygin In§aat ve Onarlm Mallyetlerl

Costs of Constr. and Repair 9.945.866,41 9.945.866,41
2-Tasoranlara Verilen Avanslar A ven to Subcantractors 0,00 0,00

G- Gelecek Aylara Ait Gider ve Gellr Tahakuklarl 39.295.466,27 44.639.229,47
Prepaid Expenses and Accrued for Next |
1- Gelecek Aylara Ait Glderler Pre Next | \um%s 39.295466,27 44.639.229.47
2- Gelir Tahakkuklari Rev 0,00 0,00

H- Diger Donen Varliklar 0 7.419.715.927,77 9.119.129.258,25
1- Devreden KDV Deffe 7413.817176,50 9116.566.231,29
2- Indirilecek KDV Red 1l 0,00 0,00
3- Diger KDV Dihe 0,00 0,00
4- Pesin Odenen Verg|lerve Fonlar Prepaid Taxes and Funds 5.801156,67 2482.21531
5- Is Avanslar Busines 3 0,00 0,00
6- Personel Avanslari 97.594,60 80.811,65
7- Sayim Tesellim Noksanlari \mrmm N 0,00 0,00
8- Diger Cesitli Donen Varliklar Other Curer S 0,00 0,00
9- Diger Donen Varliklar Karsihigi (-) P Jther Cur 0,00 0,00

\ DONEN VARLIKLAR TOPLAMI TOTAL LIOUID ASS 12.319.420.550,92 12.628.793.566,99 J
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CDD iSLETMESI GENEL
MUDURLUGU AYRINTILI BILANGOSU

FINANCIAL STATUS

AKTIF VARLIKLAR

ACTIVE ASSETS

BALANCE SHEET OF GENERAL
DIRECTORATE OF TCDD
TL-TRY
31.12.2020 31.12.2021 N\

Onceki Dénem Pre Per

Cari Donem Cur. Period

II- DURAN VARLIKLAR IX£0 AS

vab

A- Ticari Alacaklar Trade R les 18.975.098,21
1- Alicilar Customers 0,00
2- Alacak Senetleri Notes Receviables 0,00
3- Alacak Senetleri Reeskontu (-) 0,00
4- VerilenDepozito ve Teminatlar [ef 18.975.098,21
5- Stipheli AIacakIarKar§|I|g|[] 0,00
B- Diger Alacaklar Other Rece S 6.110.239,21
1- Ortaklardan Alacaklar Receivables from Shareholders 0,00
2- Istiraklerden Alacaklar Re bles from Partnerships 0,00
3- Bagl Ortakliklardan Alacaklar Receivables from Affi. Comp 0,00
4-Personelden Alacaklar ke b\e@ from Staff 10.239,21
d rh Othe 6100.000,00
6- Diger Alacak Senetleri Reeskontu[ ) Re n Other Notes Receivable [-) 0,00
7- Stipheli Alacaklar Karsihgi (-) Prov. for other Doubtful Receivables [-) 0,00
C- Mali Duran Varliklar Financial - < 9.186.184.529,65
1- Baglh Menkul Kiymetler Long Tem S 0,00
2- Bagh Menkul Kiymetler Deger Dusk. Kars [ ) Provi. of L. for Long Term Sec.[-) 0,00
3- Istirakler Partnerships 736.589.250,00
4 I§t|raklere Sermaye Taahhutlen (- ] -50404.720,35
Capital Commitment to Partr ps (-
5- I§t|rakler Sermaye Paylari Deger Duguklugu Karsiligi () 0,00
Decrease in Value of Partnerships' Shares
6- Bagh Ortakliklar Sermaye Paylari Capital Shares of Affi. Comp 8.500.000.000,00
7- Bagll Ortakliklara Sermaye Taahh[@t.[-] 0,00
apital Commitment to Affili. Comp.(-]
8- Bagl| Ortakiiklar Sermaye Paylari Deger Duguklugu Karsiligi (-)
Decrease in Value of Capital Shares of Affi. Comp. (-]
9- Diger Mali Duran Varliklar Other financial Fixed 0,00
10- Diger Mali Duran VarI|kIar Deger Dusukligu 0,00
Decrease in \ f Other Financial Fixed
D- Maddi Duran Varllklar angible F A 47.105.853.936,09
1- Arazi ve Arsalar Land and Parcels 1.817.939.755,33
2- Yeralti ve Yeristi Dizenleri [and Improvements 11.993.505.028,19
3- Binalar Buildings 1400.277.251,06
4- Tesis, Makina ve Cihazlar Faclities, Machines and Devices 2.786.027490,94
5- Tasitlar Vehicles 545.690482,82
6- Demirbaglar Inventories 35760648321
7- Diger Maddi Duran Varliklar Other Tangible 0,00
8- Birikmis Amortismanlar (-) / wu\d -8132.654461,00
9- Yapiimakta Olan Yatirimlar Ir Y 33442.301.61737
10- Verilen Avanslar Advances Paid 2.895160.288,17
E- Maddi Olmayan Duran Varliklar Intangible Assets 28.109.389,31
1- Haklar Rights 2442573529
2- Serefiye Betterment 0,00
3- Kurulus ve Orgitlenme Giderleri Fstablishm. and Form. Bxpenses 0,00
4- Arastirma ve Gelistirme Giderleri R&D Bxpenses 0,00
5- Ozel Maliyetler Special Costs 0,00
6- Diger Maddi Olmayan Duran Varliklar Other Ir \tanmg\e Assets 62176.773,92
7- Birikmig Amortismanlar (-) Accumula. Depriciation -] -58493119,90
8- Verilen Avanslar Advances Pe 0,00
F- Ozel Tiikenmeye Tabi Varliklar /ssets Subject to Amortization 0,00
1- Arama Giderleri Research Expenses 0,00
2- Hazirlik ve Geligtirme Giderleri Prep. and op. Expe 0,00
3- Diger Ozel Tukenmeye Tabi Varliklar Ot bject to Amortization 0,00
4- Birikmis Tiikenme Paylari [-] Accumulated Deple 0,00
5- Verilen Avanslar Advances Paid 0,00
G- Gelecek Yillara Ait Giderler ve Gelir Tahakkuklan 2.870.286.439,27
ncome Relating Future Years 1[>r"’ |
1- Gelecek Yillara Ait Glderler Xpens Ses 2.870.286439,27
2- Gelir Tahakkuklari Revente ,
H- Diger Duran Varhiklar Other Fixed 0,00
1- Gelecek Yillarda Ind|r||ecek KDV Ded uct\b\w Vat In Future Years 0,00
2- Diger KDV Other VAT 0,00
3- Gelecek Yillar Ihtlyam Stoklar Stocks Needed for Next Year 0,00
4- Elden Cikarilacak Stoklar ve Maddi Duran Varliklar
Fixed ts and Inv. to be Sold 0,00
5- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Fonds 0,00
6- Diger Cesitli Duran Varliklar Other Fixed 0,00
7- Stok Deger Dusuklugu Karsihgi (-) D in Value of Stocks [-] 0,00
8- Birikmis Amortismanlar (-] Accurnulated Depriciation [-] 0,00
DURAN VARLIKLAR TOPLAMI [OTAl FIXED ASSETS 59.215.519.631,74
\ AKTIF (VARLIKLAR) TOPLAMI ACTIVES TOTAL (ASSETS) 71.534.940.182,66

24.629.686,91
0,00
0,00

0,00
24.629.686,91
0,00
3.068.464,12
0,00

0,00

0,00
1846412
3.050.000,00
0,00

0,00
15.875.589.250,00
0,00

0,00
1.016.589.250,00
-141.000.000,00

0,00

15.000.000.000,00
0,00

0,00
0,00

53.807.539.611,46
2.396.954.676,09
12.679.350.226,00
1462.678.336,02
2.839.610.632,12
588.743.709,16
372.798.323,1
0,00
-9129.92048794
42.028.592.227.80
568.731.968,50
119.017.412,75
80.049.328,76
0,00

0,00

0,00

0,00
95,087,598 93
-56119.514,94
0,00

0,00

0,00

0,00

0,00

0,00

0,00
2.816.174.694,82
2.816.174.694,82

0,00
0,00
0,00
0,00

0,00
0,00
0,00
0,00
0,00
72.646.019.120,06
85.274.812.687,05
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MALI DURUM

NG

____TCDD iSLETMESI GENEL BALANCE SHEET OF GENERAL
MUDURLUGU AYRINTILI BILANCOSU DIRECTORATE OF TCDD TLTRY
PASIF (KAYNAKLAR) 31.12.2020 31.12.2021 \
PASSIVE (ASSETS) Onceki Dénem Pre. Period Cari Donem Cur. Poriod
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borglar Financial Liabllities 1.898.278.360,73 2.363.793.111,89
1- Banka Kredileri Bank Loans 0,00 0,00
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri 1.898.278.360,73 2.363.79311,89
Repay Installments and Interests Payable On Lang Term Loans
3- Tahvil, Anapara Borg, Taksit ve Faizleri 0,00 0,00
Bonds, Capital Debt, Installments and Interesets
4- Cikarilmig Bonolar ve Senetler ssued Bonds and Nates 0,00 0,00
5- Gikarilmig Diger Menkul Kiymetler Other ssued Securities 0,00 0,00
6- Menkul Kiymetler ihrag Farklari (-) Value Difference of Securities lssued [-] 0,00 0,00
7- Diger Mali Borglar Other Financial Liabilities 0,00 0,00
B- Ticari Borglar [rads Dents 5.239.094.373,67 2.897.981.543,67
1- Saticilar Suppliers 5.203.595.054,27 2.846.781.338 57
2- Borg Senetleri Debt Notes 0,00 0,00
3- Borg Senetleri Reeskontu (-) Rediscount for Debr Notes [ 0,00 0,00
4- Alinan Depozito ve Teminatlar Der and Guaranties Received 35499.319,40 51.200.205,10
5- Diger Ticari Borglar Other Trade Payables 0,00 0,00
C- Diger Borglar Otner Liabilities 360.423.504,55 1.139.480.110,19
1- Ortaklara Borglar Liabilities to Shareholders 0,00 0,00
2- Istiraklere Borglar Liabilities to Partnerships 0,00 0,00
3- Bagli Ortakliklara Borglar Libilities to Affiliated Comp 0,00 0,00
4- Personele Borglar Ligbilities (o The Staff 135.845,29 141.344,50
5- Diger Cesitli Borglar Other Various Liabilties 360.287.659,26 1139.338.765,69
6- Diger Borg Senetleri Reeskontu (-) Radiscount for Other Liability Notes (-] 0,00 0,00
D- Alinan Avanslar /dvances Received 86.966.224,88 88.379.610,26
E- Yillara Yaygin ingaat ve Onarim Hakedigleri 0,00 0,00
Progress Payments for Construction and Repair Works
F- Odenecek Vergi ve Diger Yiikiimliiliikler 223.810.764,38 285.946.329,72
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds 10 be Paid 193164.601,78 247.029.015,66
2- Odenecek Sosyal Giivenlik Kesintileri
Social Securtly Deductions to be Paid 19.928.794.64 25.713.882,80
3- Vadesi Gegmis Ertelenmig veya Taksitlendirilmis Vergi ve Diger Yakamlalikler 0,00 0,00
Overdue, Delayed or Deffered Taxes and Other Liabilities
4- Odenecek Diger Yikimllikler Other Liabilities to be Paid 10.717.367,96 13.203431,26
G- Borg ve Gider Karsiliklari Loan And Cost Provisions 0,00 0,00
1- Dénem Kar1 Vergi ve Yasal Yukim. Karsilik. 0,00 0,00
Provisions for Period Profit Tax and Other Legal Liabilities
2- Dénem Karinin Pesin Odenen Vergi ve Diger Yukimldlikleri (-) 0,00 0,00
Taxes and Other Liab. Paid in Cash for Period Profit -]
3- Kidem Tazminati Karsiligi Prov. For S nce Pay 0,00 0,00
4- Diger Borg ve Gider Kargiliklari Provisions for other Debts and Expenses 0,00 0,00
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklari 32.640.661,25 42.272.413,83
Incame Relating Future Months and Expense Accruals
1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 2.059.630,65 3.684.665,83
2- Gider Tahakkuklari Expencel Accruals 30.581.030,60 38.587748,00
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00 0,00
1- Hesaplanan KDV VAT Calculated 0,00 0,00
2- Diger KDV Other VA 0,00 0,00
3- Sayim ve Tesellim Fazlalari Inventory Overages 0,00 0,00
4- Diger Cesitli Yabanci Kaynaklar Other Liabilities 0,00 0,00
KISA VADELi YABANCI KAYNAKLAR TOPLAMI 7.841.213.889,46 6.817.853.119,56
TOTAL SHORT TERM LIABILITIES J
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FINANCIAL STATUS

TCDD iSLETMESI GENEL BALANCE SHEET OF GENERAL
MUDURLUGU AYRINTILI BILANCOSU DIRECTORATE OF TCDD tay
PASIF (KAYNAKLAR) 31.12.2020 31.12.2021 \

PASSIVE [ASSETS)

Onceki Donem Pre. Period

Cari Donem Cur Period

1I- UZUN VADELI YABANCI KAYNAKLAR [ (

G TERM LIABILITIES
A- Mali Borglar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Gikariimis Tahviller Issued Bonds
3- Cikarilmig Diger Menkul Kiymetler Uther [ssued Securities
4- Menkul Kiymetler ihrag Farklari (-) Value Difference of Securiies Issued [-)
5- Diger Mali Borglar (it hw Finan. Liabilities
B- Ticari Borglar [rade Debt
1- Saticilar Suppliers
2- Borg Senetleri Debt Notes
3- Borg Senetleri Reeskontu (-) Rediscount fr Debt Notes |-
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Recelved
5- Diger Ticari Borclar Other Trace Payables
C- Diger Borglar Other Liabilities
1- Ortaklara Borglar Liabilities to Shareholders
2- istiraklere Borclar Liabilties (0 Partnerships
3- Bagh Ortakliklara Borglar Liabilities to Affiiated Comp
4- Diger Cesitli Borglar Other Various Liabilities
5- Diger Borg Senetleri Reeskontu (-) Reciscount for Other
6- Kamuya Olan Ertelenmis ve Taksit. Borglar
Delayed or Deferred Public Debts to Pay by Instalments
D- Alinan Avanslar /dvan Seivel
E- Borg ve Gider Karsiliklar | 1S
1- Kidem Tazminati Karsiliklari Pro ance Pay
2- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Bxpenses
F- Gelecek Ylllara Ait Gelirler ve Gider Tahakkuklarl
Income Relating Future Years and e A
1- Gelecek Y|IIara Ait Gelirler Next Ve
2- Gider Tahakkuklar Expencel S
H- Diger Uzun Vadeli Yabanci Kaynaklarwwr Long Term Liabilities
1- Gelecek Yillara Ertelenen veya Terkin Edilecek KDV [efe*rej VAT of VAT to be Cancellec
2- Tesise Katilma Paylari Cost Increase Fund
3- Diger Cesitli Uzun Vadeli Yabanci Kaynaklar Other Long term Liabilities
UZUN VADELI YABANCI KAYNAKLAR TOPLAMI
TOTAL LONG TERM LIABILITIES

Liability Notes (-]

lll- OZKAYNAKLAR F0UITY

A- Odenmis Sermaye Paid Capita
1- Sermaye Capita
2- Odenmemis Sermaye (-) Unpaid Capital [-)
3- Sermaye Olumlu Farklari Capital Favorable
4- Sermaye Olumsuz Farklari () Capital Unfavore
B- Sermaye Yedekleri Capital R
1- Hisse Senedi ihrag Primleri Premiums On Sale of Snare Certificates
2- Hisse Senedi iptal Karlari Share Premium of Cancelled Shares
3- MDV. Yeniden Degerleme Artiglari Rovaluation Surplus [Fund)
4- [stirakler Yeniden Degerleme Artislar Partnerships Revaluation Fund Reserve
5- Diger Sermaye Yedeklen (Other Capital Reserves
C- Kar Yedekleri Incor S
1- Yasal Yedekler Lﬂ al 3
-Yasal Yedekler Enflasyon Fark| L eua\ Re
2- Statl Yedekleri Statuar
3- Olaganustl Yedekler Extraor dmr\ R g
4- Diger Kar Yedekleri Other Income Reserves
5- Ozel Fonlar Special Fonds
D- Gegmis Yillar Karlari Previo ' Profit
E- Gecmis Yillar Zararlari (-) Previous Years Lo
Gecmis Yillar Zararlan Enflasyon Farki (-) Pre
F- Donem Net Kari (Zaran) \et Profit [loss) for T
(OZKAYNAKLAR TOPLAMI TOTAL FQUITY

1ce
le Balance (-]

s Infilat. Diff

s Losses-Inflation Diff. (-]

\ PASIF (KAYNAKLAR) TOPLAMI 107/ DEBITS

1.474.786.481,79
147478648179
0,00

0,00

0,00

0,00
26.051.661,40
0,00

0,00

0,00
26.051.66140
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
63.220.324,21
0,00
63.220.324.21
527.850,00

521.850,00

0,00

0,00

0,00

0,00

0,00
1.564.586.317,40

89.164.441.572,51
107.000.000.000,00
-17.835.558 42749
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

8.686.868,53
1.626,56

8.685.24197

0,00

0,00

0,00

000

0,00
-23.177.564.809,23
0,00
-3.866.423.656,01
62.129.139.975,80

71.534.940.182,66

2.195.514.588,43
2195.514.588 43
0,00

0,00

0,00

0,00
23.103.398,19
0,00

0,00

0,00
23103.398,19
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
69.457.143,28
0,00
6945714328
469.200,00

469.200,00

0,00

0,00

0,00

0,00

0,00
2.288.544.329,90

107.237.949.928,05
131.295.000.000,00
-24.057.050.07195
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

8.686.868,53
1.626,56

8.685.24197

0,00

0,00

0,00

0,00

0,00
-27.043.988.465,24
0,00
-4.034.233.093,75
76.168.415.237,59

85.274.812.687,05
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MALI DURUM

Onceki Donem

Pre. Period

Cari Donem Cur. Period

TCDD ISLETMESI INCOME TABLE OF
GENEL MUDURLUGU GENERAL DIRECTORATE
AYRINTILI GELIR BILANCOSU OF TCDD TL-TRY
31.12.2020 31.12.2021 \

A- BRUT SATISLAR 70

1.195.924.219,49

1.616.506.812,63

1- Yurtici Satislar Domestic Sales 1195.924.219.,49 1.616.506.812,63
2- Yurtdigl Satiglar bxport Sale 0,00 0,00
3- Diger Gelirler Otner Revent 0,00 0,00
B- SATIS iNDIRIMLERI (-) : 2.785.430,11 3.654.894,36
1- Satigtan iadeler () Sales RQL m 278543011 3.654.894,36
2- Satis iskontolari (-] Sales -] 0,00 0,00
3- Diger indirimler (-) Other Deductions | 0,00 0,00
C- NET SATISLAR NET SALES 1.193.138.789,38 1.612.851.918,27
D- SATISLARIN MALIYETI (<) EXPENSES OF SA -3.122.012.483,21 -3.753.890.702,53
1- Satilan Mamuller Maliyeti () Cost of P! 0,00 0,00
2- Satilan Ticari Mallar Maliyeti (-) ( 0,00 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Renderec -3122.012483,21 -3753.890.702,53
4- Diger Satiglarin Maliyeti(-) Cost of Other Sales -] 0,00 0,00
BRUT SATIS KARI VEYA ZARARI PROFITS OR LOSSES -1.928.873.693,83 -2.141.038.784,26
E- FAALIYET GIDERLERI OPERATING EXPENSES (-] -963.762.046,67 -1.036.873.207,07
1- Arastirma ve Geligtirme Giderleri (-) Research and Development Expenses (-] 0,00 0,00
2- Pazarlama, Satig ve Dagmm Giderleri (-)
Marketing Selling and Dist. Expenses (-] -7950.610,25 -9179.342,98
3- Genel Yonetim Glderlen (-] General Administrative Expenses (-] -955.811436,42 -1.027693.864,09
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS -2.892.635.740,50 -3.177.911.991,33
F- DIGER FAALiYETLERDEN OLAGAN GELIR VE KARLAR 688.306.258,87 542.154.594,74
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- stiraklerden Temettu Gelirleri Dividend Income from Subsidiaries 1.793.706,20 926109,79
2- Badli Ortakliklardan Temettd Gelirleri Dividend Income from Affiliated Comp 5469.310,21 0,00
3- Faiz Gelirleri Interest Income 21131.219,14 46.316.834,68
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 71812.703,85 10402.289,90
6- Menkul Kiymet Satig Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlari Foreign Exchange Profits 460.390.799,69 189.034.609,79
8- Reeskont Faiz Gelirleri Rediscount hcom@ 0,00 0,00
9- Enflasyon Dizeltme Karlari Inflstion Adjustment Profits 0,00 0,00
10- Diger Olagan Gelir ve Karlar Other O d\ ary Income and Profits 191.708.519,78 295474750 58
G- DIGER FALIYETLERDEN OLAGAN GiDER VE ZARARLAR (=) -745.906.459,60 -316.610.847,39
FINANCIAL EXPENSES (-]
1- Komisyon Giderleri (-) Commissions Expenses [+ -4.004.83743 -3.062.602,36
2- Karsilik Giderleri () Provision Expenses [+ -31,655.976,85 -135.351.552,37
3- Menkul Kiymet Satig Zararlari () [osses on Sale of Marketable Seourities [ 0,00 0,00
4 Kambiyo Zararlari (-] Foreign Bxchange Losses [+ -71.369.332,39 -168482436,89
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-] 0,00 0,00
6- Enflasyon Diizeltme Zarlari (-) Inflation Adjustment Losses [-] 0,00 0,00
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Bxpenses and Losses [- -638.876.312,93 -9.714.28577
H- FINANSMAN GIDERLERI (=) FINANCIAL EXPENSES -645.485.505,48 -1.190.261.373,14
1- Kisa Vadeli Borglanma Giderleri (-) Short-Term Borrowing Expenses |- 0,00 0,00
2- Uzun Vadeli Borglanma Giderleri (-) Long -Term Borrowing Bxpenses [ -645485.505,48 -1190.261.373,14
OLAGAN KAR VEYA ZARAR (RDINARY -3.595.721.446,71 -4.142.629.617,12
I- 0LAGANDI§I GELIR VE KARLAR [ 70.884.468,27 435.182.288,05
1- Onceki Dénem Gelir ve Karlari Pre 5.701.072,10 33.553.763,77
2- Diger Olagandisi Gelir ve Karlar 0t 65183.396,17 401.628.524,28
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRADRDINAR -341.586.677,57 -326.785.764,68
1- Galigmayan Kisim Gider ve Zararlari [-)
dle Capacity Expenses and Losses (- -16.516.090,26 -15.026.595,29
2- Gnceki Dénem Gider ve Zararlari (-)
Previous Period Expenses and Losses (-] -981524871 -58.393.600,80
3- Diger Olagandigi Gider ve Zararlar (-)
Other Extraordinary Expenses and J Losses (-] -226.918100,20 -253.365.568,59
DONEM KARI VEYA ZARARI NCOME O SES FOR THE PERIOD -3.866.423.656,01 -4.034.233.093,75
K- DONEM KARI VERGI VE DIGER YASAL YU MLULUK KAR§ILIKLARI (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-]
DONEM NET KARI VEYA ZARARI NET PROFIT OR :i THE PERIOD -3.866.423.656,01 -4.034.233.093,75

Ayrintili Gelir Tablosunun G-Bédliimiiniin 7. maddesinde (Diger Olagan Gider ve Zararlar); 2020 yih diger faaliyet giderleri hesabinda yer alan 638.876.312,93 TL tutarin igerisinde
628.661.903,29 TL Tesekkiiliimiiz ile Bagh Ortakliklarin sermayeleri iizerinde 2003 ve 2004 yillarindaki enflasyon diizeltmeleri sonucunda enflasyon fark hesaplarinda bakiye kalan
ve sermayeden tenzil islemi yapilamayan tutardir.

In Article 7 of Part G in the Detailed Revenue Table (Other Ordinary Expenditures and Losses); the amount of 628.661.903. 29 TL wnhm the calculation of other operating expenses
of 638.876.312.93 TL for 2020 is the amount that remains from the inflation difference calculations as a result of the i on the itals of our Enterprise and its
Subsidiaries in 2003 and 2004 and that cannot be deducted from the capital.
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TCDD MALI DURUM

ISTIRAKLERIMIZIN BILANCOLARI
VE GELIR TABLOLARI

_ iZMIR BANLIYO TASIMACILIK
SISTEMI TiC. AS (iZBAN) BILANCO
VE GELIR TABLOSU

iZBAN AS AYRINTILI BILANCO

BALANCE SHEETS AND INCOME
TABLES OF OUR SUBSIDIARIES

IZMIR BANLIYO TASIMACILIK SISTEM]
TiC. AS (IZBAN) BILANCO VE GELIR
TABLOSU

BALANCE SHEET OF iZBAN CO.

196

TL-TRY
AKTIF (VARLIKLAR) 31.12.2020 31.12.2021 \
ACTIVE (ASSETS) Onceki Donem Pre Period  Cari Dénem Cur Period
|- DONEN VARLIKLAR CURREN 121.755.388,69 113.473.409,74
A- Hazir Degerler |0 24.602.184,29 12.677.019,53
1- Kasa Cash 120.248,07 180.782,91
2- Alinan Gekler Cheques Received 0,00 0,00
3- Bankalar Banks 24481.936,22 12496.236,62
B- Menkul Kiymetler urities 0,00 0,00
C- Ticari Alacaklar Trade 21.623.436,15 4.973.049,89
1- Alicilar Customers 21.623436,15 4.973.049,89
2- Alacak Senetleri Notes Receivables 0,00 0,00
5- Verilen Depozito ve Teminatlar . 0,00 0,00
D- Diger Alacaklar Other Re S 700,00 7.197.250,59
5- Diger Cesitli Alacaklar Uthe 700,00 7197.250,59
E- Stoklar Inventories 48.589.531,02 44.056.703,64
5- Diger Stoklar Other Inventories 47.815.029,09 42.360.93753
7- Verilen Siparig Avanslari Advances Given for Pwmus 77450193 1.695.766,11
F- Yil.Yaygin ingaat Maliyetleri Cosis of Cons tructin per Years 0,00 0,00
G- Gelecek Aylara Ait Gider/Gelir Tahakkuklarl 0,00 0,00
Prepaid Expenses And Accrued Reven vables For Next Months
1- Gelecek Aylara Ait Giderler Pre es for Next Months 0,00 0,00
2- Gelir Tahakkuklari Revenue Rea 0,00 0,00
H- Diger Donen Varliklar Liquid Asset 26.939.537,23 44.569.386,09
1- Devreden KDV Defferend VA 26.786498,10 44458.810,56
2- Indirilecek KDV Reduce 0,00 0,00
3- Diger KDV Other VAT 0,00 0,00
4- Pegin Odenen Vergi ve Fonlar Prepaid Taxes and Funds 155.955,12 108.086,74
5- Tranzituar Hesap Ira nt 0,00 0,00
6- Is Avanslar Busine 1.683,51 248879
7- Personel Avanslari Advances Tur *\e Staff -4.539,50 0,00
8- Sayim Tesellim Noksanlari Inventory Shortage 0,00 0,00
9- Diger Cesitli Donen Varliklar ( TW Curent Assets 0,00 0,00
10- Diger Donen Varlikla Kar§|I|g|[ ) Provision for Other Current Assets (-] 0,00 0,00
1I- DURAN VARLIKLAR F[XED S 1.190.890.013,88 1.662.759.262,27
A- Ticari Alacaklar 115 ceivables 146.267,05 146.267,05
5- Verilen Depozito ve Temlnatlar De sits Paid and Cuarantees i 146.267,05 146.267,05
6- Stipheli Alacaklar Karsiligi (-) Prov. for Other Doub tful PCCC\UD\OS (-) 0,00 0,00
B- Diger Alacaklar Other 0,00 0,00
C- Mali Duran Varliklar Finc 0,00 0,00
D- Maddi Duran Varliklar ang 1.190.649.589,59 1.662.161.835,23
4- Tesis,Makina ve Cihazlar Fac Machines and Device 44,543 58791 44,546, 98791
5- Tagitlar Venicles 1.947.312.589,02 2.662.021.239,32
6- Demirbaglar Inventories 2.025.704,02 2.098.564,17
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets 0,00 0,00
8- Birikmis Amortismanlar (-) Accurnula. Depriciation [+ -803.232.291,36 -1.046.504.956,17
9- Yapilmakta Olan Yatinmlar Investments Being Made 0,00 ,
10- Verilen Avanslar Advances Paid 0,00 0,00
E- Maddi Olmayan Duran Varliklar [ntangible Assets 90.208,65 133.850,24
1- Haklar Rights 6.739,03 6.739,03
2- Serefiyeler Botterment 0,00 0,00
3- Kurulus ve Orgiitlenme Giderleri Establishm. and Form. Expenses 0,00 0,00
4- Arastirma ve Geli§tirme Giderleri R&D Expenses 0,00 0,00
5- Ozel Maliyetler Special Costs 2.761.356 44 2.911.956 44
6- Diger Maddi Olmayan Duran Varllklar 0t qe Intangible Assets 0,00 0,00
7- Birikmis Amortism \ccumula. Depriciation [-] -316648717 -3.284445,58
8- Vlerilen Avanslar A 0,00 0,00
9- Bilgisayar Programlari 488.600,35 499.600,35
F- Ozel Tiikenmeye Tabi Varlikla 0,00 0,00
G- Gel.Yil Gider/Gelir Tahakkuklari ) and Exp. Accruals 3.948,59 317.309,75
1- Gelecek Yillara Ait Giderler Next Years Bxp 3.948,59 317.309,75
2- Gelir Tahakkuklari ke ne Realization 0,00 0,00
H- Diger Duran Varliklar 0 ) 1S 0,00 0,00
\AKTIF (VARLIKLAR) TOPLAMI /11y 1.312.645.402,57 1.776.232.672,01 J
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IZBAN AS AYRINTILI BILANCO BALANCE SHEET OF IZBAN CO.
TL-TRY
PASIF (KAYNAKLAR) 31.12.2020 31.12.2021 \
P E (LIABILITIES) Onceki Dénem Pre. Perioc Cari Dénem Cur Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 258.748.161,16 178.867.609,53
A- Mali Borglar Financial Ligbilities 0,00 0,00
1- Banka Kredileri Bank Loans 0,00 0,00
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri 0,00 0,00
B- Ticari Borglar Irade Debis 187.562.329,85 151.754.069,95
1- Saticilar Suppliers 186.137.346,41 150.770.342,32
5- Alinan Depozito ve Temlnatlar Depozits and Guaranties Received 1424983 44 983.72763
6- Diger Ticari Borglar Other Trade Payables 0,00 0,00
C- Diger Borglar Other Usb\\ t 1.434.824,84 1.740.975,69
4- Personele Borglar Liabilties to Staff 0,00 0,00
5- Diger Cesitli Borglar Other Various liabilities 1434.824,84 1.740.975,69
6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes [-] 0,00 0,00
D- Alinan Avanslar /dvances Recelved 7.7119,16 12.013,46
E- Yillara Yaygln Ingaat ve Onarim Hakedigleri 0,00 0,00
Progres ments for Long-Term Construction and Repair Projects
1- Y|IIara Yaygln insaa ve Haked|§ler| 0,00 0,00
Progress Payments For Long-Term Construction and
F- Gdenecek Vergi ve Diger Yiikiimliiliikler Taxes (0 1.467.536,49 2.229.844,21
1- Odenecek Vergi ve Fonlar Taxes and Funds 750.335,68 1172.386,86
2- Odenecek Sosyal Guvenlik Kesintileri Social 682.356,59 1.006.355,49
5- Odenecek Diger Yikimldlikler Other Liabilit 34.844,22 51101,86
G-Borc ve Gider Karsiliklari Loar 0,00 0,00
3- Kidem Tazminati Karsiligi Prov 0,00 0,00
4- Diger Borg ve Gider Karsiliklari Provisions for Qther Debts and Expense 0,00 0,00
H Gelecek Aylara Ait Gelir / Gider Tahakkuklan 68.275.750,82 23.130.706,22
me Relating Future Months and Ex
1 Gelecek AyIara Ait Gelirler N 0,00 0,00
2- Gider Tahakkuklar Expence Accruals 68.275.750,82 23130.706,22
I- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00 0,00
1- Diger KDV Other VAT 0,00 0,00
2- Merkez ve Subeler Cari Hesabi Current Account for Head Office and Branches 0,00 0,00
3- Tranzituar Hesaplar Transitory Account 0,00 0,00
4~ Sayim ve Tesellim Fazlalar h rentory ( es 0,00 0,00
5- Diger Cesitli Yabanci Kaynaklar Other Lia ) 0,00 0,00
1l- UZUN VADELI YABANCI KAYNAKLAR [ONG TERM LIABILITIES 898.686.741,12 1.465.341.955,22
A- Mali Borglar Financial Liabilities 898.299.673,02 1.465.188.064,03
1- Banka Kredileri Bank Loans 898.299.673,02 1465188.064,03
2- Gikarilmis Tahviller Issued Bonds 0,00 0,00
3- Cikarilmig Diger Menkul Kiymetler Other Issued Securities 0,00 0,00
4- Menkul Kiymetler Ihrag Farkl [ ] Value Difference of Securities Issued (-] 0,00 0,00
5- Diger Mali Borglar Othe bilities 0,00 0,00
B- Ticari Borgclar Trade De 0,00 0,00
C- Diger Borglar (th 0,00 0,00
D- Alinan Avanslar /dvan 0,00 0,00
E- Borg ve Gider Karsiliklar | 0,00 0,00
1- Kidem Tazminati Karsiliklari Prc 0,00 0,00
2- Diger Borg ve Gider Kargiliklari Pr 0,00 0,00
F- Gelecek Yil Gelir/Gider Tahakkuklari Inco 387.068,10 153.891,19
1- Gelecek Yillara Ait Gelirler Next Years Incomes 38706810 153.891,19
2- Gider Tahakkuklari Expencel Accruals 0,00 0,00
G- Diger Uzun Vadeli Yabanci Kaynaklar Other m Liabilities 0,00 0,00
1- Gel.Yillara Ert./Terkin Edl. KDV Deferred to be Cancelled 0,00 0,00
2- Tesise Katilma Paylari Cost Increase Fun 0,00 0,00
3- Diger Cesit Uzun Vadeli Yabanci Kaynaklar QOther Long Term Liabilities 0,00 0,00
I11- OZKAYNAKLAR (00U T 155.210.500,29 132.023.107,26
A- Odenmis Sermaye Paid Capital 1.320.000.000,00 1.717.200.000,00
1- Sermaye Capital 1.320.000.000,00 1.717.200.000,00
2- Odenmemis Sermaye[ ) Unpaid Capital (-] 0,00 -2.800.000,00
3- Sermaye Diizeltmesi Olumlu Farkl Lapw | Favorable Balanc 0,00 0,00
B- Sermaye Yedekleri Capita 5 0,00 0,00
C- Kar Yedekleri Inc 964.388,33 964.388,33
1- Yasal Yedekler g 48.219.41 48.219.41
2- Statli Yedekleri Statuary R 0,00 0,00
3- Olaganust Yedekler Extraordir 916.168,92 916.168,92
4- Diger Kar Yedekleri ther Incorme 0,00 0,00
5- Ozel Fonlar Special Fonds 0,00 0,00
D- Gegmis Yillar Karlan Previous Y fit 0,00 0,00
E- Gecmis Yillar Zararlan (-) 5 -896.190.722,28 -1.165.753.887,66
F- Donem Net Kari (Zarari) -269.563.165,76 -420.387.393,41
\ PASIF (KAYNAKLAR) TOPLAMI P/ 1.312.645.402,57 1.776.232.672,01 Y,
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MALI DURUM

[ZBAN AS AYRINTILI GELIR TABLOSU

INCOME TABLE OF iZBAN CO.

TL-TRY

31.12.2020

Onceki Dénem Pre. Period

31.12.2021

Cari Dénem Cur. Period

~

A- BROT SATISLAR GROS
1- Yurtici Satislar Domes
2- Yurtdigi Satiglar Expc
3- Diger Gelirler Other Revenues
B- SATIS iNDIRIMLERI (-) SALCS DEDUCTIONS [-]
1- Satis fadeleri (-) Sales Returns [
2- Satis Iskontolari (-) Sales Deduction [
3- Diger indirimler (-] Other Deductions [-]
C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETI (-) FXPENSES OF SALES [-)
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold |-
2- Satilan Ticari Mallar Maliyeti (-] Cost of T 5 ()
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered ()
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-]
BRUT SATIS KARI VEYA ZARARI PROFIT OR LOSS
E- FAALIYET GIDERLERI (-) OPERATING EXP -]
1- Arastirma ve Geligtirme Giderleri (-) Research and Development Expenses (-]
2- Pazarlama, Satig ve Dagitim Giderleri (-) Marketing g and Dist. Expenses (-]
3- Genel Yonetim Giderleri (-) General Administrative Expenses [
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR L0SS
F- DiGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR
(OTHER ACTIVE ORDINARY INCOME AND PROFITS

89.366.380,05
89.366.380,05
0,00

0,00

-7.586,12
-1586,12

0,00

0,00
89.358.793,93
-345.895.533,22
0,00

0,00
-344.567.099,47
-1.328433,75
-256.536.739,29
-5.864.724,35
0,00

-936,42
-5.863.78793
-262.401.463,64
11.802.807,37

108.799.641,74
108.799.641,74
0,00

0,00
-364.418,29
-364418,29

0,00

0,00
108.435.223,45
-470.706.400,84
0,00

0,00
-469.226.003,01
-1480.397,83
-362.271.177,39
-7.545.047,99
0,00

0,00

-1545.047.99
-369.816.225,38
21.793.110,03

/

1- Istiraklerden Temetti Gelirleri Dividend Income from Subsidiaries 0,00 0,00

2- Bagli Ortakliklardan Temetta Gelirleri Dividend Income from Affiliated Comp 0,00 0,00

3- Faiz Gelirler! Interost Income 1.315.07796 2161.734,55

4- Komisyon Gelirleri Commission Income 0,00 0,00

5- Konusu Kalmayan Karsiliklar Provisions No Longer Reguired 0,00 0,00

6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00 0,00

7- Kambiyo Karlari Foreign Exchange Profits 240811981 10.342.9241

8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00

9- Faaliyetle ilgili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 8.079.609,60 9.288450,77

G- DIGER FALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-) -4.560.782,91 -5.656.384,79

OTHE JRDINARY EX (

1- Komisyon Giderleri (-) Commissions Expenses [+ 0,00 0,00

2- Karsilik Giderleri (-) Provision Expenses [-] 0,00 0,00

3- Menkul Kiymet Satig Zararlari () Losses on Sale of Marketanle Securities [ 0,00 0,00

4- Kambiyo Zararlari () Foreign Exchange | -4.560.782,91 -5.656.384,79

5- Reeskont Faiz Giderleri (-) Rediscount Losses |- 0,00 0,00

6- Faaliyetle ilgili Diger Olagan Gider ve Zararlar (-) Otner Ordinary Income and Profits 0,00 0,00

H- FINANSMAN GIDERLERI (-) FINANCIAL E>IPEF\,T S -14.523.663,85 -70.247.485,66

1- Kisa Vadeli Borglanma Giderleri (-) Short Term Borrowing Expenses (-] 0,00 0,00

2- Uzun Vadeli Baorglanma Giderleri [ ) L ng \pr wing Expenses (-) -14.523.663,85 -70.247485,66

OLAGAN KAR VEYA ZARAR ORDINAR A -269.683.103,03 -423.926.985,80

I- OLAGANDISI GELIR VE KARLAR \D LOSSES 119.937,46 4,043.134,06

1- Onceki Donem Gelir ve Karlari Pre d Profits 0,00 90.940,00

2- Diger Olagandigi Gelir ve Karlar Othe es m Profits 119.93746 3.952194,06

J- OLAGANDISI GIDER VE ZARARLAR () AND LOSSES (-] -0,19 -503.541,67

0S 0,00 0,00

2- Onceki Dénem Gider ve Zararlari (-) Previous P& J Fxbe S 0,00 -503.540,99

3- Diger Olagandisi Gider ve Zararlar (-) f‘m Extraordinary Expenses and Losses (-] -019 -0,68

DONEM KARI VEYA ZARARI [NCOME OR LOSSES FOR THE PERIOD -269.563.165,76 -420.387.393,41

K- DONEM KARI VERGi VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-]

\ DONEM NET KARI VEYA ZARARI NET PROFIT OR 0SS FOR THE PERIOD -269.563.165,76 -420.387.393,41

2021 FAALIYET RAPORU



TCDD TEKNIK MUHENDISLIK VE
MUSAVIRLIK As BILANGO VE
GELIR TABLOSU

FINANCIAL STATUS

BALANCE SHEET AND INCOME TABLE
OF TCDD TECHNICAL ENGINEERING
AND CONSULTANCY CO.

TCDD TEKNIK AYRINTILI BILANGO .?é'ém%ﬁ"('%ﬂ OF TCDD
’ TL-TRY
AKTIF (VARLIKLAR) 31.12.2020 31.12.2021 \
ACTIVE [ASSETS) Onceki Donem Pre. Perioc Cari Dénem Cur. Period
I- DONEN VARLIKLAR CURRENT 31.008.829,49 80.574.217,79
A- Hazir Degerler Liquid / 2.121.128,28 13.287.345,80
3- Bankalar Banks 212112828 13.287.345,80
C- Ticari Alacaklar Trade Receivables 24.421.409,72 39.363.548,42
1- Alicilar Customers 24.387786.37 39195136,40
2- Verilen Depozito Ve Teminatlar 33.623,34 168412,02
D- Diger Alacaklar Other Receivanles 158.712,79 70.894,10
1- Personelden Alacaklar 2461542 31.546,62
2- Diger Cesitli Alicilar Other Various Recelvables 13409737 39.34748
E- Stoklar Inventories 763.418,37 2.177.827,91
7- Verilen Siparis Avanslari Advances Given for Purchases 76341837 217182191
G- Gelecek Aylara Ait GlderIGelerahakkukIarl 2.686.905,97 25.377.427,33
Prepaid Expenses And Accr For Next Months
1- Gelecek Aylara Ait Giderler Pmpa\ Expenses for Next Months 2.686.905,97 6.714136,23
2- Gider Tahakkuklari 0,00 18.663.291,10
H- Diger Donen Varliklar Other Liguic 857.254,37 297.174,23
1- Devreden KDV Defferend VAT 0,00 0,00
2- indirilecek KDV Redl AT 0,00 0,00
3- Diger KDV Other VA 0,00 0,00
4- Pegin Odenen Vergi ve Fonlar Prepaid Taxes and Funds 857.254.31 297174,23
5- Tranzituar Hesap [ransitory 0,00 0,00
8- Is Avanslari Business Advance 0,00
7- Personel Avanslari Advances for the Staff 0,00 0,00
8- Sayim Tesellum Noksanlari Inventory Shortage 0,00 0,00
9- Diger Cesitli Dénen Varliklar Other Curent As 0,00 0,00
10- Diger Donen Varliklar Karsihgi (-) Provision for Other Current Assers |- 0,00 0,00
II- DURAN VARLIKLAR F Xt S 8.073.019,50 24.306.126,75
A- Ticari Alacaklar Trac 37.763,79 76.543,19
5- Verilen Depozito ve Teminatlar %p:,g\ts Paid and Guarantees 37176319 76.54319
6- Stipheli Alacaklar Karsihgi (-) Prov for Other Doubtful Receivables (-] 0,00 0,00
B- Diger Alacaklar Other Rec 0,00 0,00
C- Mali Duran Varliklar - 5 0,00 0,00
D- Maddi Duran Varliklar Tanoible Fixed Assets 5.201.499,34 19.458.218,19
5- Tagitlar Vehicles m.2nai 22312141
6- Demirbaslar Inventories 704016828 24437595 44
1- Verilen Siparig Avanslari Advances Given for Purchases 1.320,46 131143
8- Birikmis Amortismanlar () Accumula. De 1.951.260,87 1212.020,15
E- Maddi Olmayan Duran Varliklar [niangible 2.394.391,61 3.821.687,59
1- Haklar Rigts 3.983.980,56 7358.209,27
4- Aragtirma ve Geligtirme Giderleri R&D Expenses 0,00 0,00
5- Ozel Maliyetler Special Costs 212.015,04 301.91154
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 8.262,71 8.262,71
7- Birikmig Amortismanlar (-} Accumula ,\ppr iation (- 1.814.586,70 3.851415,93
8- Verilen Avanslar Advances Paid 4720,00 4.720,00
G- Gel.Yil Gider/Gelir Tahakkuklan 439.364,76 949.677,78
Income Relating Future Years and Expense Ac
1- Gelecek Yillara Ait Giderler Next Years Expense 439.364,76 94967778
AKTIF (VARLIKLAR) TOPLAMI 39.081.848,99 104.880.344,54
\ ACTIVE (ASSETS] TOTAL Y,
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TCDD MALI DURUM

BALANCE SHEET OF TCDD

TCDD TEKNIK AYRINTILI BILANGO TECHNICAL CO.

TL-TRY
PASIF (VARLIKLAR) 31.12.2020 31.12.2021 \
PASSIVE [ASSETS) Onceki Danem Fre. Perior Cari Donem Cur. Period
I- KISA VADELi YABANCI KAYNAKLAR SHORT TERM LIABILITIES 24.425.488,01 76.048.073,36
A- Mali Borglar “inancial Lisbilities 74.332,03 5.103,64
1- Banka Kredileri Bank Loans 74.332,03 5103,64
2- UzVd.Krd.Ana Para, Taksit, Faiz Long Term Loan, Capita!, Interest 0,00 0,00
B- Ticari Borglar race Debis 6.717.709,65 50.525.459,86
1- Saticilar Suppliers 6.666.088,69 4943754993
2- Alinan Depozito ve Teminatlar 50.226,51 1.087.83594
5- Diger Ticari Borglar Other Trade Payables 1.394,45 73,99
C- Diger Borglar Other Liabilities 458.718,12 205.448,47
3- Ortaklara Borglar 88.898,87 0,00
4- Personele Borglar Liabiities to Staff 338.820,91 151.036,57
5- Dider Cesitli Borglar Other Various Liabilities 30.998,34 5441190
D- Alinan Avanslar /dvances Recelved 3.515.771,60 5.297.434,19
E- Yillara Yaygin ingaat Hakedisleri 0,00 0,00
Pragress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygin insaat Hakedisleri 0,00 0,00
Progress Payments For Long-Term Construction and Repair Projects
F- Odenecek Vergi ve Diger Yiikiimliiliikler 6.848.388,14 9.147.526,06
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar T¢ nd Funds to be Paid 5.809.08793 6.90110791
2- Odenecek Sos. Gv. Kesintiler 1 >tions to be Paid 1.039.300,21 2.246418,15
G- Borg ve Gider Karsihklari Loan And Cost Provisions 0,00 1.702.422,60
1- Dan. Kari Vergi ve Dig.Yasal Yk Kars. 239.29281 2.987.680,32
2- Dén.Kari Pes.0d Vergi ve Dig.Yik. (- ] 239.292,81 1.285.25772
3- Kidem Tazminati Karsiligi Prov or Severance Pay 0,00 0,00
4- Diger Borg ve Gider Karsiliklari s for Other Debts and Expenses 0,00 0,00
H- Gelecek Aylar Gelir/Gider Tahakkuklarl 6.810.568,47 9.164.678,54
Income Relating Future Months and Exp. Accruals
1- Gelecek Aylara Ait Gelirler e H» ncomes 0,00 0,00
2- Gider Tahakkuklar Expence! A ,a\s 6.810.568 47 9164.678 54
|- Diger Kisa Vadeli Yabancl Kaynaklar Other Short Term Liabilitie 0,00 0,00
1- Diger KDV Other VAT 0,00 0,00
2- Merkez ve $ubeler Cari Hesabi Current Account For Head Office and Branches 0,00 0,00
3- Tranzituar Hesaplar Transitory Accoun 0,00 0,00
4- Sayim ve Teselllim Fazlalari [nventory Ove 0,00 0,00
5- Diger Cesitli Yabanci Kaynaklaru W L—lh mu 0,00 0,00
1I- UZUN VADELI YABANCI KAYNAKLAR | ONG TERM LIARILITIES 1.188.222,29 475.492,48
A- Mali Borglar Financial Liabilities 1.188.222,29 0,00
1- Banka Kredileri Bank Loans 1188.222,29 0,00
2- Cikarilmig Tahviller [ssued Bonds 0,00 0,00
3- Cikarilmis Diger Menkul Kiymetler Other [ssued Sec 0,00 0,00
4- Menkul Kiymetler ihrag Farki (-] Value Difference Of Securities Issued [-) 0,00 0,00
5- Diger Mali Borglar Other Financial Liabllity 0,00 0,00
B- Ticari Borglar Trade 0,00 475.492,48
C- Diger Borglar Other Liabilities 0,00 0,00
D- Alinan Avanslar /dvan 0,00 0,00
E- Borg ve Gider Karsiliklari | 0,00 0,00
1- Kidem Tazminati Karsiliklari Prc rance Pay 0,00 0,00
2- Diger Borg ve Gider Karsiliklari Proy or Other Debts and Expenses 0,00 0,00
1ll- OZKAYNAKLAR EQUITY 13.468.138,69 28.356.778,70
A- ﬁdenmi§ Sermaye Psid in Capital 13.190.559,29 25.977.797,16
1- Sermaye Capital 24.000.000,00 29.500.000,00
2- Odenmenmis Sermaye[ ) U paid in Capital 10.809440,71 3.522.202,84
C- Kar Yedekleri ncorme K 3 187.155,51 202.139,47
1 YasaIYedekIer Le 187155,51 20213947
D- Gegmis Yillar Karlari Profit o 0,00 138.971,27
1- Gegmig VYillar Karlari Previou 0,00 138.97127
E- Gecmis Yillar Zararlan (-) et Pr 5.577.766,11 5.577.766,11
1- Gegmis Villar Zararlari (-) Previous Years Losses [-] 5.577766.11 5.577766,11
F- Donem Net Kari (Zararl) Net Profit for the Period 5.668.190,00 7.615.636,91
1- Ddnem Net Kar1 Profit hr the Period 5.668190,00 7615.636,91
2- Donem Net Zararl (-) Net Profit for the Period [-) 0,00 0,00
\PASIF (KAYNAKLAR) TOPLAMI TU AL DEBITS 39.081.848,99 104.880.344,54 )
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TCDD TEKNIK AYRINTILI
GELIR TABLOSU

FINANCIAL STATUS

A- BRUT SATISLAR GR0
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues

B- SATIS iNDIRIMLERI (-) SALES DEDUCTIONS [
1- Satis ladeleri () Sales Returns (-]
2- Satis iskontolart (-] Sales Deduction (-]
3- Diger indirimler (-) Other Deductions (-]

C- NET SATISLAR NET SALES

D- SATISLARIN MALIYETi (-) =7
1- Satilan Mamdiller Maliyeti (-) Cost of Produ

Sold -]
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Gonds |-
3- Satilan Hizmet Maliyeti (-] Cost of Ser
4- Diger Satiglarin Maliyeti (-) Cost of Other Sales |-
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS

E- FAALIYET GIDERLERI (-) OPERATING EXPENGES [
1- Aragtirma ve Geligtirme Giderleri (-] Research and Development Bxpenses (-]

ces Rendered (-

2- Pazarlama, Sati ve Dagitim Giderleri (-) Marketing Seling and Dist. Expenses [-]

3- Genel Yonetim Giderleri (-} General Adrinistrative Bxpenses |-
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETLER OLAGAN GELIR VE KARLAR

OTHER ACTIVE ORDINARY INCOME AND PROFITS

1- Igtiraklerden Temetti Gelirler: Dividend Income from Subsidiaries

2- Bagl Ortakliklardan Temetti Geliri Dividend Income from Affiliated Comp

3- Faiz Geliri Interest Income

4- Komisyon Gelirleri Commission Income

5- Konusu Kalmayan Karsiliklar Provisions No Longer Required

6- Kambiyo Karlari Foreign Exchange Profits

7- Diger Olagan Gelir Ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLER OLAGAN GIiDER VE ZARARLARI (-)

OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-]
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES [-]

1- Kisa Vadeli Borglanma Gideri () Short-Term Borrowing Bxpenses (-]

2- Uzun Vadeli Borglanma Gideri (- Long-Term Borrowing Expenses |-

OLAGAN KAR VEYA ZARAR ORDINARY PROFIT Al
I- OLAGANDISI GELIR VE KARLAR £XTRADRDINAR D L

1- Onceki Donem Gelir ve Karlari Previous Period Incomes and Profits

2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGAN DISI GiDER VE ZARARLAR (-) £XTRAORD
1- Calismayan Kisim Gider ve Zararlari (-) idle Capa
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and

3- Diger Olagandisi Gider ve Zararlar () Otner Exreordinary Bxpenses and Losses |-
DONEM KARI VEYA ZARARI [NCOME OR LOSSES FOR THE PERIOD
K- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-]
DONEM NET KARI VEYA ZARARI )\ET PROFIT OR LSS FOR THE PERIOD

NG

INCOME TABLE OF
TCDD TECHNICAL CO. TLTRY
) 31.12.2020 31.12.2021 \
Onceki Donem Pre. Period Cari Dénem Cur. Period
77.384.372,98 257.706.945,51
7490942321 25740364474
2.086.039,04 22351236
388.910,73 7972841
0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00
77.384.372,98 257.706.945,51
54.684.899,82 216.509.278,15
0,00 0,00
0,00 0,00
54.684.899,82 216.509.278,15
0,00 0,00
22.699.473,16 41.197.667,36
17.148.543,97 33.295.928,58
639.394,47 1415.814.44
1.900.23174 1536.59789
14.608.91776 30.343.516,25
5.550.929,19 7.901.738,78
146.033,03 3.323.457,61
0,00 0,00
0,00 0,00
9715706 62152046
0,00 0,00
0,00 0,00
3417425 1513.036,79
1470172 1188.900,36
36.855,54 2.699.146,78
587.680,36 372.024,59
0,00 372.02459
587.680,36 0,00
5.072.426,32 8.154.025,02
1.175.609,72 2.755.616,34
0,00 0,00
1175.609,72 2.755.616,34
340.553,23 306.324,13
(-] 0,00 0,00
[ 0,00 0,00
340.553,23 306.32413
5.907.482,81 10.603.317,23
239.292,81 2.987.680,32
5.668.190,00 7.615.636,91

/
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MALI DURUM

HYUNDAI EUROTEM DEM'iRYOLU
ARAC. SAN. VE TIC. AS BILANCO
VE GELIR TABLOSU

BALANCE SHEET AND INCOME TABLE
OF ROLLING STOCKS AND TRADE CO.
(HYUNDAI ROTEM)

HYUNDAI EUROTEM AS
AYRINTILI BILANGCO

AKTIF (VARLIKLAR)

ACTIVE [ASSETS)

A- Hazir Degerler Liquic
1- Kasa Cash
3- Bankalar Banks
B- Menkul Kiymetler VMarketable Securitie
C- Ticari Alacaklar Trade Rec
1- Alieilar Customers
2- Verilen Depozito ve Teminatlar Deposits Paid and Guaraniees
4- Supheli Ticari Alacaklar Doubtiul Trade
5- Supheli Ticari Alacaklar Kar§| rov. for Doubtful Receivables
D- Diger Alacaklar Othc :
5- Diger Cesitli AIacakIar Vario
E- Stoklar Inventories
1- ilk Madde ve Malzeme Raw Materials and Supplies
2- Yari Mamiiller - Uretim Serni Fnisned Goods
5- Diger Stoklar Other Inventories
7- Verilen Siparis Avanslari ven for Purchase
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklar
Prepaid Expenses and Accrued Revenue Receivables for Next Montf
1- Gelecek Aylara Ait Giderler Prepaid Bxp & Months
2- Gelir Tahakkuklar
H- Diger Dénen Varliklar Ot
1- Devreden KDV Deferred
2- Indirilecek KDV Reducec
3- Diger KDV Other VAT
4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes And Funds
5- is Avanslari
Il- DURAN VARLIKLAR FIXED AS
A- Ticari Alacaklar Trade Rec es
5- Verilen Depozito ve Temmatlar JP sits and C
B- Diger Alacaklar Otner Recelvables
C- Mali Duran Varliklar Financial Fixed
1- Istirakler Affiliaties
D- Maddi Duran Varliklar Tangible Fixed /
1- Arazi ve Arsalar [and
2- Yeralti ve Yeristi Dizenleri | ndp rground and 0
3- Binalar Buildings
4- Tesis, Makine ve Cihazlar Facility, Machinery a
5- Tagitlar Venhicles
6- Demirbaslar Inventories
7- Diger Maddi Duran Varliklar Other Tangible Fixed Asse
8- Birikmis Amotismanlar (-) Aco umu\dm Depriciation (-]
E- Maddi Olmayan Duran Varliklar Intangible Assets
1- Haklar Rights
2- Serefiyeler Betterment
3- Kurulus ve Orgiitlenme Giderleri Fstablishment and Fo
4- Arastirma ve Gelistirme Giderleri R&D Expenses
5- Ozel Maliyetler Special Cost
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets
7- Birikmig Amortismanlar (-) Acornululated Depric
F- Gelecek Yillara Ait Gider ve Gelir Tahakkuklari
Income Relating Future years and Ex ceruals
H- Diger Duran Varhklar Other Fixec
AKTIF (VARLIKLAR) TOPLAMI /

us ﬂ,thm Receivables

Guarantee Given

erground Lands

nd Equipments

JTAL

NG

rmation Exp

BALANCE SHEET OF HYUNDAI
EUROTEM CO. TLTRY
31.12.2020 31.12.2021 \
Onceki Dnem Pre. Period Cari Donem Cur Period
161.923.073,47 187.168.898,23
22.806.616,75 46.060.586,59
0,00 0,00
22.806.616,75 46.060.586,59
0,00 0,00
107.520.964,66 134.087.188,00
106.822.694,22 133.216.015,61
698.270 44 87117239
0,00 0,00
0,00 0,00
9.429.700,67 11.061,36
9429.700,67 11.061,36
5.352.810,36 2.404.459,53
0,00 0,00
0,00 0,00
0,00 2.037566,64
5.352.810,36 366.892,89
1.455.959,19 1.998.086,83
1416.592,72 1.998.086,83
39.366,47 0,00
15.357.021,84 2.607.515,92
15.322.296,52 2.331101,26
0,00 0,00
0,00 0,00
31.80725 276414,66
2.918,07 0,00
10.320.287,66 9.104.499,10
8.233,03 5.983,03
8.233,03 5.983,03
0,00 0,00
50.000,00 50.000,00
50.000,00 50.000,00
9.488.377,11 8.310.550,41
0,00 0,00
65243049 65243049
10107.282,50 10107.282,50
11459104,99 11459104,99
61.20130 61.201,30
80040742 802.948 95
0,00 0,00
-13.592.049,59 1477241782
773.677,52 737.965,66
0,00 0,00
0,00 0,00
282.02152 282.02152
0,00 0,00
1.014.018,26 1.014.018,26
465.859,18 465.859,18
-988.22144 -1.023.933,30
0,00 0,00
0,00 0,00
172.243.361,13 196.273.397,33 )
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FINANCIAL STATUS TCDD
HYUNDAI EUROTEM AS BALANCE SHEET OF HYUNDAI
AYRINTILI BILANCO EUROTEM CO. TL-TRY
PASIF (KAYNAKLAR) . 31.12.2020 31.12.2021 \
PASSIVE (LIABILITIES) Onceki Ddnem Pre. Period Cari Dénem™* Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 25.183.617,43 44.398.252,05
A- Mali Borglar Financial Liabilities 0.00 0.00
B- Ticari Borglar Trade Debts 2.657.873,85 638.650,68
1- Saticilar Suppliers 2.651.514,18 627146,89
6- Diger Ticari Borglar Other Trade Payable 6.359,67 11.503,79
C-Diger Borglar Other Liabilities 96.080,12 230.598,05
4- Personele Borglar Liabilities to Staff 90.304,53 183453,25
5- Diger Cesitli Borglar Other Various Libilties 5.775,59 4714480
D-Alinan Avanslar Advances ] 18.647.636,63 30.394453,23
1- Alinan Siparis Avanslari Advances Recelved Orders 18.647.636,63 30.394453,23
E- (Odenecek Vergi ve Diger Yiikiimliiliikler 1464.985,78 2.304.24747
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds t be Paid 1.255.729,32 2110.529,89
2- Odenecek Sosyal Giivenlik Kesintileri 209.256,46 193.71758
Social Securtly Deductions to be Paid
F- Borg ve Gider Karsiliklari | 0an anc Cost Provisions 0,00 0,00
1- Dénem Kari Vergi ve Diger Yasal Yiikim. Karsiliklari 0,00 0,00
Profit for The Period and Other Legal Liabilities
H- Gelecek Aylara Ait Gelir ve Gider Tahakkuklar 2.317.041,05 10.830.302,62
Income Relating to Future Months and Expense Accruals
2- Gider Tahakkuklari Expence! Accruals 2.317.041,05 10.830.302,62
I- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0.00 0.00
1l- UZUN VADELI YABANCI KAYNAKLAR TOP. TOTAL OF LONG TERM LIAB 361.644.590,00 590.510.990,00
A- Mali Borglar Financial Liabilities 361.644.590,00 590.510.990,00
1- Banka Kredileri Bark Loans 361.644.590,00 590.510.990,00
B-Ticari Borglar Trade Debts 0.00 0.00
C- Diger Borglar Other Liabilities 0.00 0.00
D- Alinan Avanslar / ceived 0.00 0.00
E- Borg ve Gider Karsiliklari [ 0an and Cost Provisions 0.00 0.00
F- Gelecek Yillara Ait Gelirler ve Gider Tah. 0.00 0.00
Income Relating Future Months and Expe uals
H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0.00 0.00
lll- OZKAYNAKLAR FOUITY -109.134.512,83 -214.584.846,30
A- Odenmis Sermaye Paid in Capita 6.000.000.00 6.000.000.00
1- Sermaye Capital 6.000.000.00 6.000.000.00
B- Sermaye Yedekleri Cap 0.00 0.00
C- Kar Yedekleri ncome Reserves 989.532,62 989.532,62
1- Yasal Yedekler Legal Reserves 989.532,62 989.532,62
D- Gecmis Yillar Karlan Profit of the Previous Years 14.974.35147 14.974.35147
1- Gegmis Yillar Karlari Previous Years' Profit 14.974.35147 14.974.35147
E- Gegmis Yillar Zararlari (-) Previous Yoars Losses [ -131.098.396,92 -236.548.730,39
1- Gegmis Villar Zararlari (-] Previous Years Losses |- -131.098.396,92 -236.548.730,39
F- Donem Net Kari (Zaran) et Profit for the Period -105450.333,47 -224,050.998,42
1- Donem Net Kari Profit for the Period 0,00 0,00
2- Donem Net Zarari (-) Net Profit for the Period (-] -105450.333,47 -224.050.998 42
PASIF (KAYNAKLAR) TOPLAMI T0TAL DERITS 172.243.361,13 196.273.397,33
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MALI DURUM

HYUNDAI EUROTEM AS
GELIR TABLOSU

TL-TRY

d

A- BRUT SATISLAR G
1- Yurtici Satiglar Dorr
2- Yurtdigl Satislar Expo
3- Diger Gelirler Other Rave
B- SATISTAN INDIRIMLER (-) SALES DEDUCTIONS (-]
1- Satitan iadeler (-] Sales Returns [-)
2- Satis iskontolar (-) Sales Deduction [
3- Diger indirimler () Other Deductions [-]
C- NET GELIRLER NET NCI
D- SATISLARIN MALIYETI (<) COST OF REVEN
1- Satilan Mamiiller Maliyeti (-) Cost of Pro dw m?o\d ()
2- Satilan Ticari Mal Maliyeti (-) C je ]
3- Satilan Hizmet Maliyeti () C >
BRUT GELIR KARI VEYA ZARARI GROSS PROFIT OR 0SS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-]
1- Aragtirma ve Geligtirme Giderleri () Research and Dev. Expenses |-
2- Pazarlama, Satis ve Dagitim Giderleri (-)
Marketing, Selling and Dist. Expenses (-}
3- Genel Yonetim Giderleri (-) 0 A
FAALIYET KARI VEYA ZARARI OPERATING H [T H\Lw:\
F- DIGER FAALIYETi OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettdi Gelirleri Dividend Income from Subsidiaries
2- Bagl Ortakliklardan Temettd Gelirleri Dividend Income from Affiliates Comp
3- Faiz Gelirleri Interest In
4 Komisyon Gelirleri Cornmission Income
5- Konusu Olmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlari Profit on Sale of M arkemt\e Securities
7- Kambiyo Karlari Foreion Exchange Profits
8- Reeskont Faiz Gelirler! Rediscount Income
9- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLERDEN OLAGAN GiDER VE ZARARLAR (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1~ Komisyon Giderleri (-) Commissions Expu ses (-
2- Karsilik Giderleri (-] Provision Bxpenses [
3- Menkul Kiymet Satis Zararlari (-] Losses on Sale of Marketable Securities [
4 Kambiyo Zararlari () Foreign Exchange Lo
5- Reeskont Faiz Giderleri (-) Rediscoun
6- Diger Olagan Gider ve Zararlar (-]
H- FINANSMAN GIDERLERI FINANCIAL SES
1- Kisa Vadeli Borglanma Giderleri (-) \mm m Q“rru ing Expenses (-]
2- Uzun Vadeli Borglanma Giderleri (-) Long-Term Borrowing Expenses [-]
OLAGAN KAR VEYA ZARAR ORDINARY PROFIT AND L
I- OLAGANDISI GELIR VE KARLAR AORDIN
1~ Onceki Dénem Gelir ve Karlari Previous Period Incomes ¢
2- Dider Olagandisi Gelir ve Karlar Other Ext comes and Profits
J- OLAGANDIS! GiDER VE ZARARLAR (=) EXTRADRDINARY EXP AND LOSSES [
1~ Calismayan Kisim Gider ve Zararlari (-] Idle Zamcm Expenses and Losses (-]
2- Onceki Donem Gider ve Zararlari (-) Previous Period Bxpenses and Losses [-]
3- Diger Olagandisi Gider ve Zararlari () Other Extraordinary bxp. and Losses [-]
DONEM KAR VEYA ZARARI PROFIT OR LC )R THE PERIOD
K- DONEM KARI VERGi VE DIGER YASAL YOKUMLOULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF L. INSIBILITIES (-]
DONEM NET KARI VEYA ZARARI \\ET PROFIT OR [0SS FOR THE PERIOD

ses and Losses from Operating (-]

JFITS AND LOSSES
1 Profits

X1

INCOME TABLE OF HYUNDAI
EUROTEM CO.
31.12.2020 31.12.2021
Onceki Dénem Pre. Perind Cari Donem Cur. Per
110.257.084,36 18.025.578,38
9.003.396,95 0,00
9611115190 0,00
5142.535,51 18.025.578,38
0,00 0,00
0,00 0,00
0,00 0,00
0,00 0,00
110.257.084,36 18.025.578,38
-131.041.114,97 -10.718.472,52
-119103.502,51 0,00
0,00 0,00
-11.937.612,46 -10.718472,52
-20.784.030,61 7.307.105,86
-10.334.737,68 -9.435.052,03
0,00 0,00
-158 444,82 -2.580,68
-10176.292,86 -943247135
-31.118.768,29 -2.127.946,17
41.525.969,70 77.687.121,41
0,00 0,00
0,00 0,00
670.753 47 5.092410,49
0,00 0,00
0,00 0,00
0,00 0,00
40.855.216,23 71.644.866,40
0,00 0,00
0,00 949.844,52
-105.668.698,56 -265.397.447,80
0,00 0,00
0,00 0,00
0,00 0,00
-105.668.698,56 -264.350.646,89
0,00 0,00
0,00 -1.046.800,91
-7.217.141,24 -8.045.591,43
0,00 0,00
-1.21716,24 -8.045.59143
-102.478.638,39 -197.883.863,99
632.637,04 624.919,88
0,00 0,00
632.637,04 624.919,88
-3.604.332,12 -26.792.054,31
-3.518.608,19 -15.754.380,51
0,00 0,00
-85.723,93 -11.037.673,80
-105450.333,47 -224.050.998 42
0,00 0,00
-105.450.333,47 -224.050.998,42
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VOELSTALPINE KARDEMIR DEMIRYOLU
SISTEMLERI SAN. VE TiC. AS
(VADEMSAS) BIiLANGO VE GELIR TABLOSU

FINANCIAL STATUS

BALANCE SHEET AND INCOME TABLE
OF VOESTAYPINE RAILWAY IND. AND
TRADE KARDEMIR CO. (VADEMSAS)

VADEMSAS BILANCO BALANCE SHEET OF VADEMSAS
TL-TRY
AKTIF (VARLIKLAR) ) 31.12.2020 31.12.2021 \
ACTIVE (ASSETS) Onceki Donem Pre. Poriod Cari Donem Cur. Period
I- DONEN VARLIKLAR CURRENT ASSFTS 111.038.904,00 153.380.610,00
A- Hazir Degerler [iouit Assets 5.856.362,00 14.323.960,00
1- Kasa Cash 0,00 0,00
3- Bankalar Banks 5.856.362,00 14.323.960,00
C- Ticari Alacaklar Trade Recelvables 48.153.981,00 56.185.618,00
1- Alicilar Customers 48.071.285,00 56.097.602,00
2- Vlerilen Depozito ve Teminatlar Deposits Paid and Guarantees 82.696,00 88.016,00
D- Diger Alacaklar Other Receivables 735.286,00 400.013,00
5- Diger Cesitli Alacaklar Various Other Receivables 735.286,00 400.013,00
E- Stoklar Inventories 37.869.535,00 53.357.547,00
1- ilk Madde ve Malzeme Raw Materials and Supplies 36.04447700 39.360.939,00
2- Yari Mamuller-Uretim Semi-Fnished Goods Production 19.098,00 877534,00
3- Mamuller Goods 331.791,00 10.859.208,00
4- Ticari Mamdller Commercial Products 0,00 0,00
5- Diger Stoklar Other Inven 16041700 0,00
7- Verilen Siparis Avanslari Advances Given for Purchases 1.313.752,00 2.259.866,00
F-Yillara Yay. in§.ve Onar. Maaliyet 16.573.713,00 22.673.212,00
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklari 1.026.953,00 985.579,00
Prepaid Expenses and Accrued Revenue Receivables for Next Months
1- Gelecek Aylara Ait Giderler Prepaid Bxpenses for Next Months 1.026.953,00 985.579,00
2- Gelir Tahakkuklar Revenue Realization 0,00 0,00
H- Diger Dénen Varliklar Other Liquid Assets 823.074,00 5.454.681,00
1- Devreden KDV Defferen 28.673,00 4.283.060,00
2- indirilecek KDV Reduced VAT 0,00 0,00
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 618.612,00 655.946,00
5- Is Avanslari Cash Advances 119.675,00 57.079,00
6- Personel Avanslari Staff Advances 0,00 97.000,00
7- Sayim Tesellim Noksanlari 56.114,00 361.596,00
II- DURAN VARLIKLAR F[XtD S 16.307.372,00 14.569.594,00
D- Maddi Duran Varliklar Tangible 5 4.895.953,00 3.525.332,00
4-Tesis, Makina ve Cihazlar Facilities, Machines and Devices 14.557.506,00 14.768.871,00
5- Tagitlar Vehicles 407.824,00 414.824,00
6- Demirbaglar Inventories 2170.341,00 2.857401,00
8- Birikmis Amortismanlar (-} Accumulated Depriciation (-] -12.239.718,00 -14.515.764,00
9- Yapilmakta Olan Yatirimlar Investements Being Made 0,00 0,00
10- Verilen Avanslar Advances Paid 0,00 0,00
E- Maddi Olmayan Duran Varliklar intangible Assets 9.326.622,00 8.898.356,00
1- Haklar Rights 2.327434,00 2456.522,00
5- Ozel Maliyetler Special Costs 10.583.545,00 10.583.545,00
7- Birikmig Amortisman (-) Accumulated Depriciation [-] -3.584.357,00 -4141.711,00
G- Gelecek Yillara Ait Gider ve Gelir Tahakkuklari 2.084.797,00 2.145.906,00
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Giderler Next Years' 2.084.79700 2145.906,00
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSE 127.346.275,00 167.950.204,00 D
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TCDD MALI DURUM

VADEMSAS BILANGCO

BALANCE SHEET OF VADEMSAS

\PASiF (KAYNAKLAR) TOPLAMI [OTAL DEBITS

TL-TRY
PASIF (KAYNAKLAR) ) 31.12.2020 31.12.2021 N\
PASSIVE (LIABILITIES Onceki Donem Pre. Period Cari Dénem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM [IABILITIES 62.528.744,00 149.278.804,00
A- Mali Borglar Financial Liabilities -2.359,00 10.416.493,00
1- Banka Kredileri Bank Loans -2.359,00 10416493,00
B- Ticari Borglar Trade Debis 26.492.930,004 44.298.665,00
1- Saticilar Suppliers 26492.930,00 424,298.665,00
C- Diger Borglar Other Liabilities 91.850,00 93.707,00
4- Personel Borglar Liabllities to Staff 91.850,00 93.707,00
D- Alinan Avanslar /dvances Recelved 20.364.088,00 74.329.872,00
2- Diger Cesitli Borglar Other Various Liabilities 0,00 0,00
3- Alinan Avanslar Advances Received 20.364.088,00 74.329.872,00
E-Yillara Yaygin ing. ve Onarim Hakedisleri 14.945.455,00 19.540.706,00
1- Yillara Yaygin ins. ve Onarim Hakedisleri 14.945455,00 19.540.706,00
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxcs to be Paid and Other Liabilities 635.708,00 598.289,00
1- Odenecek Vergi ve Fonlar Taxes and Funds o be Paid 346.757,00 165.336,00
2- Odenecek Sosyal Giivenlik Kesintileri Social Security Dedustions to be Paid 288.951,00 432.953,00
G- Gelecek Aylara Ait Gelirler ve Gider Tahakkuk 0,00 0,00
Income Relating Future Months and Expense Accruals
1- Gelir Tahakkuklari Revenue Realization 0,00 0,00
2- Gider Tahakkuklari Expense Acoruals 0,00 0,00
H- Borg ve Gider Karsiliklari Debt and Expenditure Provisions aid 0,00 0,00
1- Diger Borg ve Gider Karsiliklari Other Loan and Cost Provisions 0,00 0,00
|- Diger Kisa Vadeli Yabanci Kaynaklar 1.072,00 1.072,00
Other Short Term Liabilities
1- Hesaplanan KDV VAT Calculated 0,00 0,00
2- Sayim ve Tesellim Fazlalar Inventory Overages 1.072,00 1.072,00
I1- UZUN VADELI YABANCI KAYNAKLAR | ONG TERM LIABILITIES 48.034.288,00 0,00
A- Mali Borglar Financial Liabilities 48.034.288,00 0,00
1- Banka Kredileri Bank Loans 48.034.288,00
I1l- OZKAYNAKLAR 0 UITY 16.783.243,00 18.671.400,00
A- Odenmis Sermaye Paid Capital 17.595.000,00 17.595.000,00
1- Sermaye Capital 17595.000,00 17595.000,00
B- Kar Yedekleri 0,00 6.232.245,00
E- Gegmis Yillar Zararlari (-) Previous Years Losses (-] -4.714.628,00 -4.714.628,00
1- Gegmis Yillar Zararlari (-] Previous Years Losses |- -4.714.628,00 -4.714.628,00
E- Gegmis Yillar Karlan (+) Profit Years Losses [+] 1.757.612,00 1.757.612,00
1- Gegmis Yillar Zararlari (+) Profit Years Losses [+ 1.757.612,00 1.757612,00
F- Donem Net Kari (Zarari) Net Profit for The Period 2.145.259,00 -2.198.829,00
1- Dénem Net Kar (+) Net Profit for The Period [+
2- Donem Net Zarari (<) Net Loss for The Period [ 2145.259,00 -2198.829,00
127.346.275,00 167.950.204,00

/
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VADEMSAS GELIR TABLOSU

FINANCIAL STATUS

INCOME TABLE OF VADEMSAS

TL-TRY
31122020 31.12.2021 N
Onceki Donem Fre Period Cari Dénem Cur Period
A- BRUT SATISLAR GROSS SALFS 86.128.595,77 90.362.184,33
1- Yurtici Satiglar Domestic Sales 85.335.93789 82.007.305,14
2- Yurtdisi Satislar Export Sales 532460,02 8.251.392,86
3- Diger Gelirler Other Revenues 26019786 103486,33
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-] 0,00 0,00
1- Satistan iadeler (-) Salas Return [ 0,00 0,00
2- Satig iskontolar (-) Sales Deduction (-] 0,00 0,00
3- Diger indirimler (<) Other Deductions [+ 0,00 0,00
C- NET SATISLAR NET SALES 86.128.595,77 90.362.184,33
D- SATISLARIN MALIYETI (<) COST OF REVENUE ) -65.074.057,20 -59.218.745,35
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-] -65.074.05720 -55.653.037,63
2- Satilan Ticari Mallar Maliyeti (-) Cost Trade Goods (-] 0,00 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-] 0,00 -3.565.70772
4- Diger Satislarin Maliyeti (-) Cost 0 s 0,00 0,00
BRUT SATIS KARI VEYA ZARARI ( S PROFIT OR LOSS 21.054.538,57 31.143.438,98
E- FAALIYET GIDERLERI (-) OPERATING F -] -10.811.429,35 -8.415.426,39
1- Aragtirma ve Gelistirme Giderleri (-) R ont 0,00 0,00
2- Pazarlama Satig ve Dagitim Giderleri (-) , Selling and Dist -6.230.284,70 -2.355.61764
3- Genel Yonetim Giderleri (-) General Administration Expen ) -44.581144,65 -6.059.808,75
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR L0SS 10.243.109,22 22.728.012,59
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 49.094.639,03 25.908.719,04
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- i§tiraklerden Temettl Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagli Ortakliklardan Temettd Gelirleri Dividend Income from Affiliates Comp 0,00 0,00
3- Faiz Gelirleri Interest Income 0,00
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Reguired 0,00 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlari Foreign Exchange Profits 49.094.639,03 25.063.380,91
8- Reeskant Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Dizeltmesi Karlari Profits of Inflation Correction 0,00 0,00
10- Faaliyetlerle ilgili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 0,00 845.338,13
G- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLAR (-) -54.773.078,69 -47.641.447,73
OTHER ACTIVE ORDINARY EXPEN: ND LOSS [-)
1- Komisyon Giderleri (-) Commissions Expenses |- 0,00 0,00
2- Karsilik Giderleri (-) Provision Expenses [ 0,00
3- Menkul Kiymet Satis Zararlari (-) L o of Marketable Securities [-) 0,00 0,00
4- Kambiyo Zararlari (-) Foreign Exchang (-) -54.773.078,69 -7 B4 44773
5- Reeskont Faiz Giderleri (-] Rediscount Losses (-] 0,00 0,00
6- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses (-] 0,00 0,00
H- FINANSMAN GIDERLERI (-) /1 -2.609.455,15 -3.401.310,62
1- Kisa Vadeli Borglanma Giderleri Short - Term 0 Expenses 0,00 -3401.310,62
2- Uzun Vadeli Borglanma Giderleri Long - Term Borrowing Expenses -2.609455,15 0,00
OLAGAN KAR VEYA ZARAR 0R0INA 1.955.214,41 -2.406.026,72
I- OLAGANDISI GELIR VE KARLAR [)(R \RY PRO 432.481,70 239.410,84
1- Onceki Donem Gelir ve Karlari Pr s Period Incor 28.325,82 1.99797
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes 404155,88 237412,.87
J- OLAGANDIS! GIDER VE ZARARLAR (-) -242.436,95 -32.212,73
EXTRAORDINARY EXPENSES AND LOSSES (-]
1- Calismayan Kisim Gider ve Zararlari (-] Idle Capacity £ 0,00 0,00
2- Onceki Donem Gider ve Zararlari (-) Prev -360,00 0,00
3- Diger Olagandisi Gider ve Zararlari (-) Other Extra. Expen -242.076,95 -32.21273
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD 2.145.259,16 -2.198.828,61
K- DONEM KARI VERGI VE YASAL YUKUMLULUK KARSI. (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER Py S OF LEGAL RESPONSIBILITIES (-]
\ DONEM NET KARI VEYA ZARARI \\ET PROFIT OR [0SS FOR THE PERIOD 2.145.259,16 -2.198.828,61 J
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SIVAS TRAVERS IMALAT SAN.
VE TiC. AS (SITAS) BILANGO VE
GELIR TABLOSU

¥
=aLE
TCDD

FINANCIAL STATUS

BALANCE SHEET AND INCOME TABLE
OF SIVAS SLEEPERS MANUFACTURING
AND TRADE CO. (SITAS)

SITAS AYRINTILI BILANCO BALANCE SHEET OF SITAS
TL-TRY
AKTIF (VARLIKLAR) 31.12.2020 31.12.2021
ACTIVE Onceki Donem Pre. Period Cari Dénem Cur Period
I- DONEN VARLIKLAR\ URRENT ASSETS 28.728.596,94 11.913.756,92
A- Hazir Degerler Liguit Assets 1.858.444,90 5.736.779,58
1- Kasa Cash 752.31796 5.956,64
2- Alinan Cekler Cheques Recelved 0,00 0,00
3- Bankalar Bar kx 1106126,94 5.730.822.94
4- Verilen Cekler ve Odeme Emir.[-) Cf 0,00 0,00
5- Diger Hazir Degerler Other Liquit 0,00 0,00
C- Ticari Alacaklar race Recelvables 11.518.385,13 2.045.503,02
1- Alicilar Customers 11.509110,13 2.033.878,02
4- Vlerilen Depozito ve Teminatlar Deposits and Guarantees 9.275,00 10.275,00
5- Diger Ticari Alacaklar Other R 0,00 0,00
6- Supheli Ticari Alacaklar o ut ru\ Re les 0,00 1.350,00
7- Stpheli Ticari Alacaklar Kars. (- ] Prov. for Other Doubtful Receivables (-] 0,00 0,00
D- Diger Alacaklar Other 575.503,11 380.115,32
1- Ortaklardan Alacaklar b\es from Shareholders 000 0,00
2- Istiraklerden Alacaklar » f 0,00 0,00
3- Bagli Ortakliklardan Alacaklar Re 0,00 0,00
5- Diger Cesitli Alacaklar Vario ¢ 57550311 380115,32
6- Diger Alacak Senetleri Reesk. (-) Rediscount on Other Notes Recely able [-) 0,00 0,00
7- Stpheli Diger Alacaklar Prov. for Other Dtuaﬁu\ R“m aHLS 0,00 0,00
8- Siipheli Diger Alacaklar Karsiligi (-) Prov 0,00 0,00
E- Stoklar Inventories 11.866.928,64 1.689.650,90
1- Ik Madde ve Malzeme Raw Mz 1.705.87745 42378321
2- Yari Mamuller - Uretlm Semi-Finis 98.076,15 216.073,98
3- Mamuller Produc 10.062.975,04 1.049.793,7
4- Ticari Mallar C L:Pm rcial P ndwt\ 0,00 0,00
5- Diger Stoklar Other tor 0,00 0,00
6- Stok Deger Dugikligi Kar$|llg| ()0 :A;P n 0,00 0,00
7- Verilen Siparig Avanslari Advances Given for Purchas 0,00 0,00
G- Gelecek Aylara Ait Giderler ve GelerahakkukIarl 162.776,92 148.403,49
Prepaid Expenses And Accrued Reven nths
1- Gelecek Aylara Ait Giderler Prepaid 162.776,92 14840349
2- Gelir Tahakkuklari Reve 0,00 0,00
H- Diger Donen Varhiklar ( 2.746.558,24 1.913.304,61
1- Devreden KDV Deferre 2.738143,34 5153844
2- Indirilecek KDV Reduced 0,00 0,00
3- Diger KDV Other VAT 0,00 0,00
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 0,00 1.861.766,17
5- Is Avanslari Business Advances 841490 0,00
7- Sayim ve Tesellim Noksanlart ¢ 0,00 0,00
8- Diger Cesitli Donen Varliklar Other C ¢ 0,00 0,00
9- Diger Donen Varliklar Kar: |I|g| [ ) Provision for Other Curren 0,00 0,00
1l- DURAN VARLIKLAR Fix:0) £ 14.452.995,79 17.982.027,83
A- Ticari Alacaklar Trade es 8.282,83 500,00
4 Veerilen Depozito ve Teminatlar D s Paid and Guarantees 8.282,83 500,00
5- Stipheli Alacaklar Karstigi () Pr Other Doubtful Receivables (-] 0,00 0,00
C- Mali Duran Varhiklar Financia \H S 0,00 0,00
Istirakler Affiliaties 0,00 0,00
Istirakler Sermaye Taahhutleri (-) 0,00 0,00
D-Maddi Duran Varhiklar Tangibal Fixe 14.346.167,16 17.594.882,59
1- Arazi ve Arsalar Lands and Pa 0,00 0,00
2- Yeralti ve Yer(st Diizenleri Underground and Overland Plants 69241539 1.551.33755
3- Binalar Buildings 12.946.052,70 12.983.616,65
4- Tesis, Makine ve Cihazlar Facilities, Machinery and Devices 6.586.256,10 19.367.269,37
5- Tagitlar Vehicles 152.500,00 152.500,00
6- Demirbaglar [nventories 3.598403,21 10.333.983,37
7- Diger Maddi Duran Varliklar Other Tangible \ 000 0,00
8- Birikmis Amortismanlar (-) Accumulated -) 9.629460,24 26.793.824,35
9- Yapilmakta Olan Yatirimlar [nvetments be m 'mad 0,00 0,00
10- Verilen Avanslar /dvances Paid 0,00 0,00
E- Maddi Olmayan Duran Varhklar ntangible Assets 0,00 377.461,16
1- Haklar Rights 2.21250 755.904,22
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 0,00 0,00
7- Birikmis Amortismanlar (-) Accumulated Depriciation [-) 2.21250 378443,06
8- Verilen Avanslar Advances Paid 0,00 0,00
G- Gel.Yil. Ait Giderler ve Gelir Thk Income Relating Future Years and Expense Acc 98.545,80 9.184,08
1- Gelecek Yillara Ait Giderler Nex Expenses 98. 54580 9184,08
2- Gelir Tahakkuklar Revenue Realization 0,00 0,00
\ AKTIF (VARLIKLAR) TOPLAMI /( CTIVE ASSETS TOTAL 43.181.592,73 29.895.784,75 Y,
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SITAS AYRINTILI BILANCO BALANCE SHEET OF SITAS
TL-TRY
PASIF (KAYNAKLAR) 31.12.2020 31.12.2021 \
PASSIVE [LIABILITIES) Onceki Donem Pre Period  Cari Dénem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 20.627.822,33 5.793.852,25
A- Mali Borglar Financial Liabilities 1.500.000,00 0,00
1- Banka Kredileri Bank Loans 1.500.000,00 0,00
B- Ticari Borglar [rade [ebts 15.655.419,93 2.801.518,67
1- Saticilar Suppliers 15.655419,93 2.801.518,67
2- Borg Senetleri Notes Payable 0,00 0,00
3- Borg Senetleri Reeskontu (-) Discount on Notes Payable (-] 0,00 0,00
4- Alinan Depozito ve Teminatlar EP:L SR arantees 0,00 0,00
5- Diger Ticari Borclar Other 0,00 0,00
C- Diger Borglar Other Liabilit 157.391,43 2.865.592,37
1- Ortaklara Borlar Liabilities 0,00 2.865.592,37
2- I§t|raklere Borglar Ligbiliti NS 0,00 0,00
3- Bagh Ortakliklara Borglar [iab \mmt,mh qted Companie 0,00 0,00
4- Personele Borglar Liabi Staff 15739143 0,00
5- Dider Cesitli Borglar Other Various Lisbilities 0,00 0,00
6- Diger Borg Senetleri Reeskontu (-) Redisoount for Other Liabiity Notes |- 0,00 0,00
D- Alinan Avanslar /dvance ed 1.814.288,35 0,00
1- Alinan Siparis Avanslari Advances Recelved for Orders 1.814.288,35 0,00
2- Alinan Diger Avanslar Other Advances Received 0,00 0,00
E- Yillara Yaygin Insaat Hakedigleri Costs of Construction and Rep. per Vears 0,00 0,00
1- Villara Yaygin Ins. ve On. Hak. Bedelleri Costs of Construction de Rep. per Years 0,00 0,00
2-Yillara Yaygin Ing. Enflasyon Diiz. Hesabi Costs of Construction and Rep. per Years 0,00 0,00
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxes 10 be Paid and Other Liabilities 95.934,62 126.741,21
1- Odenecek Vergi ve Fonlar [axcs amd Hma aid 4796611 93.783,83
2- Odenecek Sosyal Guv. Kesintileri © rtiy Deductions to be Paid 46.728,88 32.95738
3- Vadesi Gegmis Ert. veya Taksnlendlnlmlg aU q ]&h &J Deferred Tax by Installments 0,00 0,00
4-Veergi ve Diger Yukamldlkler Taxes and Other Lisbiites 0,00 0,00
5- (denecek Diger Yikimldilikler Otner mm 85 1o be Paid 1.239,63 0,00
H- Gelecek Aylara Ait Gelirler ve Glder Tahakkuklarl 1.404.788,00 0,00
Income Relating to Future Mont
1- Gelecek Aylara Ait Gelirler In 0,00 0,00
2- Gider Tahakkuklari Expencel Accruals 1404.788,00 0,00
1I- UZUN VADELI YABANCI KAYNAKLAR U NG TERM LIABILITIES 3.218.094,16 0,00
A- Mali Borglar Financial Liabilities 0,00 0,00
1- Banka Kredileri Bank Loans 0,00 0,00
2- Finansal Kir. Islemlerinden Dogan Borglar [easing Payables 0,00 0,00
3- Ertelenmis Fin. Kir. Borglanma Mal. (-) Delayed Leasing Payables (-] 0,00 0,00
4- Cikarilmig Tahviller [ssued Bonds 0,00 0,00
5- Gikarilmis Diger Menkul Kiymetler Other Isst es 0,00 0,00
6- Menkul Kiymetler ihrag Farklan[ Securities Issued (-] 0,00 0,00
7- Diger Mali Borglar Other Fnancial Liabilities 0,00 0,00
B- Ticari Borglar [race Debts 3.218.094,16 0,00
1- Saticilar Suppliers 0,00 0,00
2- Borg Senetleri Debt Notes 0,00 0,00
3- Borg Senetleri Reeskontu (-) Rediscount ror Pc tN nm[ ) 0,00 0,00
4- Alinan Depozito ve Teminatlar [ep eived 0,00 0,00
5- Dier Ticari Borglar Other Trade Pu)L 3.218.094,16 0,00
1ll- OZKAYNAKLAR EQUITY 19.335.676,24 24.101.932,50
A- Odenmis Sermaye Paid Capital 7.000.000,00 7.000.000,00
1- Sermaye Capital 7000.000,00 7000.000,00
2- Odenmemis Sermaye (-) Unpaid Capitel [ 0,00 0,00
3- Sermaye Olumlu Farklari Capital f 0,00 0,00
4- Sermaye Olumsuz Farklari (-] C 0,00 0,00
B- Sermaye Yedekleri Ccpital Re S 0,00 5.979.429,40
1- Hisse Senedi ihrag anIenP miums on Sale of Share Certificates 0,00 0,00
2- Hisse Senedi iptal Kararlari Sna 0,00 0,00
3- M.DV. Yeniden Degerleme Artlglan P;,v 0,00 5195.609,01
4- istirakler Yeniden Degerleme Artlglarl 0,00 0,00
5- Maliyet Bedeli Artiglari Fonu Cost inc 0,00 0,00
6- Diger Sermaye Yedekleri Other 0,00 783.820,39
D- Gegmis Yillar Karlan Pre 13.595.991,47 6.214.682,84
1- Gegmis Yillar Karlari Prev 13.595.99147 6.214.682,84
E- Gecmis Yillar Zararlarn (-) Pre 7.881.799,53 0,00
1- Gegmis Villar Zararlari (-) Previous 7881.799,53 0,00
F- Donem Net Kan (Zaran) Net F 6.621.484,30 4.907.820,26
1- Ddnem Net Kar1 Net Profit for The 6.621484,30 4.907.820,26
2- Donem Net Zarari (-] Net Loss fo ' The Period (-] 0,00 0,00
\ PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 43.181.592,73 29.895.784,75 Y,
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FINANCIAL STATUS TCDD
SITAS AYRINTILI GELIR TABLOSU INCOME TABLE OF SITAS
TL-TRY
31.12.2020 31.12.2021 \
Onceki Dénem Pre. Perio Cari Donem Cur Period
A- BRUT SATISLAR GR0 39.099.943,42 38.145.141,17
1- Yurtigi Satiglar Domestic Sales 39.098.545,51 37997273 43
2- Yurtdisi Satiglar Export Sales 0,00 0,00
3- Diger Gelirler Dther Revenues 1.39791 147.867 74
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-] 7.294,83 521.214,10
1- Satistan iadeleri () Sales Returns (-] 729483 521.214,10
2- Satis iskontolari (-) Sales Deduction (-] 0,00 0,00
3- Diger indirimler (-) Other Deductions [-] 0,00 0,00
C- NET SATISLAR NET INCOME 39.092.648,59 37.623.927,07
D- SATISLARIN MALIYETI (<) COST OF REVENUE (-] 23.086.075,70 27.752.087,89
1- Satilan Mamuller Maliyeti (-) Cost 0 )ld -] 23.024124,48 27690.530,79
2- Satilan Ticari Mallar Maliyeti (-) Cost of mdc Goods (-] 0,00 6155710
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-] 0,00 0,00
4 Diger Satislarin Maliyeti (-) Cost of Other Sales |- 61.951,22 0,00
BRUT SATIS KARI VEYA ZARARI GROSS PRO 16.006.572,89 9.871.839,18
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-] 8.665.110,83 2.463.764,58
1- Arastirma ve Geligtirme Giderleri (-) Research and Development Expenses [-] 0,00 0,00
2- Pazarlama, Satig ve Dagitim Giderleri (-] Markating, Selling and Distribution Expanses [-) 6.645.378,85 99768781
3- Genel Yonetim Giderleri (-) General Administration Expenses (-] 2.019.73198 1466.076,77
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR L0OSS 7.341.462,06 7.408.074,60
F- DIiGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 2.794.174,96 4.454.731,85
OTHER | E ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagli Ortakliklardan Temetti Gelirleri Dividend Income from Affiliated Companies 0,00 0,00
3- Faiz Gelirleri Interest Income 2183.29517 82.561,94
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlari Foreign Exchange Profits 592.372,84 4,054.628,59
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Dizeltmesi Karlari Profits of Inflation Correction 0,00 0,00
10- Faaliyetlerle ilgili Diger Olagan Gel. ve Karlar Other Ordinary Income and Profits 18.506,95 317.541,32
G- DIGER FAALIYETLERDEN OLAGAN GIDER VE ZARARLARI ( ) 1.121.614,41 3.614.840,71
OTHER ACTIVE ORDINARY EXPENSES AN
1- Komisyon Giderleri (-) Commis Expenses (-] 0,00 0,00
2- Karsilik Giderleri (-] Provision Ex - 0,00 0,00
3- Menkul Kiymet Satig Zararlari (-) | f Marketable Securities (-] 0,00 0,00
4 Kambiyo Zararlari (-) Foreign Exc s () 999.769,69 3.349.953,09
5- Reeskont Faiz Giderleri (-) Rediscount (-) 0,00 0,00
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses |- 121.844,72 264.887,62
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES [-) 412.749,85 537.931,65
1- Kisa Vadeli Borglanma Giderleri (-) Short Term Borr es -] £12.749,85 537.931,65
2- Uzun Vadeli Borglanma Giderleri (-) Long Term L (-] 0,00 0,00
OLAGAN KAR VEYA ZARAR ORDINAR 8.601.272,76 7.710.034,09
I- OLAGANDISI GELIR VE KARLAR L)(/R 314.559,19 292.613,80
1- Onceki Donem Gelir ve Karlari Previous Period Income 0,00 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 31455919 292.613,80
J- OLAGANDISI GIDER VE ZARARLAR (=) FXTRADRDINARY EXPENSES AND LOSSES [ 420.558,79 3.094.827,63
1- Calismayan Kisim Gider ve Zararlari (-) Idle Capacity Expenses and Lo 112172,26 2.202.22149
2- Onceki Donem Gider ve Zararlari (<) Previous Period Expenses and Lo ) 0,00 0,00
3- Diger Olagandisi Gider ve Zararlari (-) Other Extraordinary Expenses and Losses (-] 8.386,53 892.606,14
DONEM KARI VEYA ZARARI PROFIT OR FOR THE PERIOD 8.495.273,16 4.907.820,26
K- DONEM KARI VE DiGER YAS. YUK KAR$ (- ) 1.873.788,86 0,00
PERIOD PROFIT TAX AND OTHER P RESPONSIBILITIES (-]
T OR LOSS FOR THE PERIOD 6.621.484,30 4.907.820,26

\DONEM NET KARI VEYA ZARARI |\
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AMAC VE HEDEFLER

TesekkUlimiz 2019-2023 Stratejik Planr'nda yer
alan amac ve hedefler asagida sunulmustur:

AMAC 1: ULUSAL DEMIRYOLU AGINI
GELISTIRMEK VE GENiSLETMEK

HEDEF 11 Yuksek hizli  tren
tamamlanmasi amaciyla faaliyetteki hatlara
ek 1.900 km YHT (Yiksek Hizli Tren) hattinin

yapimi tamamlanarak hizmete sunulacaktir.

aginin

HEDEF 1.2 YUk ve yolcu tasimaciliginin
birlikte yapilabilecegi 2.028 km Hizli Tren
hattr ile 228 km konvansiyonel hattin yapimi
tamamlanacaktir.

2021 FAALIYET RAPORU

TARGETS AND OBJECTIVES

Targets and objectives within our Enterprise’s
2019-2023 Strategic Plan are given below:

TARGET 1: TO DEVELOP AND EXPAND THE
NATIONAL RAILWAY NETWORK

OBJECTIVE 1.1 In addition to the lines in
operation, construction of 1900 km high-
speed line (HST) will be completed and put into
service in order to complete the high speed
train network.

OBJECTIVE 1.2 Construction of 2.028 km High
Speed Rail Line and 228 km conventional line,
on which freight and passenger transportation
can be performed together, will be completed.



HEDEF 1.3 Alternatif finansman modelleri
kullanilarak YHT (284 km Yiiksek Hizli Tren) ve
HT (4.488 km Hizli Tren) hatlarinin yapimina
baslanacaktir.

HEDEF 1.4 Sebekeninihtiyac duyulan hatlarinda
elektrifikasyon (3.318 km) ve sinyalizasyon
(3.019 km) calismalari tamamlanacaktir.

HEDEF 1.5 Mevcut hat kapasitesinin artirilmasi,
trafik sikisikligr ile tehirlerin azaltilmasi,
enerji ve personel tasarrufunun saglanmasi
amaciyla yik tasimaciliginin yogun oldugu
hat kesimlerinde Onceliklerine gore sayding
yapimi ve istasyon yolu uzatilmasi calismalari
yapilacaktir.

AMAC 2: ALTYAPI  iSLETMECILIGiNiN
GUVENLI, KESINTiSiZ VE KONFORLU OLARAK
SURDURULMESINi SAGLAMAK

HEDEF 2.1 Demiryolu hatlarindaki bakim ve
onarimlarin etkin olarak uygulanmasi ile
makine ve isguct verimliliginin artiriimasi
amaclyla mevcut altyapinin sayisallastirilmasi
ve tum tasinmaz varliklari ile birlikte
cografi bilgi sistemine (CBS) aktarilmasi
tamamlanacaktir.

HEDEF 2.2 Gecis guvenliginin saglanmasi
amaclyla hemzemin gecitler “Demiryolu
Hemzemin Gecitlerinde Alinacak Tedbirler ve
Uygulama Esaslari Hakkindaki Yonetmelik”
maddelerine uygun hale getirilecektir.

HEDEF 2.3 Bakim maliyetlerinin azaltilmasi
amaciyla demiryolu altyapr aginda planl
bakim yonetim sistemi kurulacaktir.

HEDEF 2.4 Sebekenin istasyon yolu
dizenlemelerini de iceren toplam 733 km yol
yenilemesi tamamlanacaktir.

TARGETS AND OBJECTIVES

OBJECTIVE 1.3 Construction of HST (284 km High
Speed Line) and Rapid Lines (4.488 km Rapid
Linde) will be commenced using alternative
financing models

OBJECTIVE 1.4 Electrification (3.318 km) and
signalling (3.019 km) works will be completed
on the needed lines of the network.

OBJECTIVE 1.5 Works on siding construction
and extending of station tracks will be
performed on the lines with intense freight
transport according to level of importance in
order to increase the existing capacity, reduce
traffic congestion and delays, achieve energy
and personnel economization.

TARGET 2: TO ENSURE SAFE, CONTINUOUS
AND COMFORTABLE OPERATION OF
INFRASTRUCTURE MANAGEMENT

OBJECTIVE 2.4 Digitization of the entire
infrastructure and transfer of all immovables
to the geographical information system
(GBS) will be performed in order to increase
machinery and labour efficiency by actively
fulfilling maintenance and repair works on the
railway lines.

OBJECTIVE 2.2 Level crossings will be
competent for the articles of “Regulation on
the Measures to be taken on Level Crossings
and Principles for Application” in order provide
safe passage.

OBJECTIVE 2.3 A planned maintenance
management system will be installed on the
railway network in order to reduce maintenance
costs.
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HEDEF 2.5 Demiryolu bakim birimlerinin
mobilizasyonu tamamlanacak, mevcut yol
olcum ve bakim makine filosu gelistirilecek ve
modernize edilecektir.

AMAC 3: ULUSAL DEMIRYOLU AGINDA ETKIN
KAPASITE iLE EMNIYETLi TRAFiK VE iSTASYON
YONETIMi SAGLAMAK

HEDEF 3.1 Demiryolu aginda gerceklesebilecek
altyapi kaynakli kazalar azaltilacaktir.

HEDEF 3.2 Hat kapasitelerinin tam olarak
kullanilabilmesi amaciyla kapasite tahsis
planina uygun tren planlamasi yapilacak,
yapim/bakim isleri trafik planlamasi ile
koordine edilecektir.

HEDEF 3.3 8 adet kumanda merkezinin 1. ve
2. Bolge Mudurlugu merkezinde toplanmasi
ve kumanda merkezlerinde yer alacak kamera
sistemlerinin butdn hatlara yayginlastirilmasi
saglanacaktir.

HEDEF 3.4 “Engelsiz Demiryolu Projesi”
kapsaminda gar ve istasyonlarimiz herkes icin
erisilebilir hale getirilecektir.

AMAC 4: DEMIRYOLU ALTYAPISININ DiGER
ULASIM SISTEMLERi iLE BUTUNLESMESINi
SAGLAMAK

HEDEF 4.1 Limanlar ve Van Golu Feribot

isletmesindeki  karayolu ve  demiryolu
baglantilarinin  glclendirilmesine  yonelik
yatirmlarin ~ tamamlanmasiyla  ellecleme

miktari %25 oraninda artirilacaktir.

2021 FAALIYET RAPORU

OBJECTIVE 2.4 733 km of lines in total will
be rehabilitated including station track
arrangements of the network.

OBJECTIVE 2.5 Mobilization of
maintenance units will be completed, the

railway

existing track measure and maintenance
machinery fleet will be developed and
modernized.

TARGET 3: TO PERFORM SAFE TRAFFIC AND
STATION MANAGEMENT, AND EFFECTIVE
CAPACITY MANAGEMENT ON THE NATIONAL
RAILWAY NETWORK

OBJECTIVE 3.1 Accidents that may occur on the
railway network due to infrastructure will be
reduced

OBJECTIVE 3.2 Train planning will be performed
in line with the capacity allocation plan for
enabling overall use of the line capacity,
and construction/maintenance works will be
coordinated through traffic planning.

OBJECTIVE 3.3 8 control centres will be
concentrated in the 1 and 2" Regional
Directorates, and surveillance systems that
will be incorporated in the centres will be
disseminated to all lines.

OBJECTIVE 3.4 Within the “Barrier-free Railway
Project”, our stations and terminals will be
tailored for everybody’s access.

TARGET 4: TO ACHIEVE INTEGRATION OF THE
RAILWAY INFRASTRUCTURE WITH OTHER
TRANSPORT SYSTEMS



HEDEF 4.2 Lojistik Master Plan cercevesinde 9

adet lojistik merkezin yapimi tamamlanacaktir.

HEDEF 4.3 0SB’lere, serbest bolge ve buyuk
fabrikalara iltisak hatlari (15 adet) yapimi

tamamlanacaktir.

AMAC 5: KURUMSAL KAPASITEYi GELISTIRMEK
VE GUCLENDIRMEK

HEDEF 5.1 Demiryolu altyapi isletmeciligi
alaninda calisanlarin niteliklerinin artirilmasi
amaciyla; mesleki ve teknik egitim programlari
unvanlarda

uygulanacak, emniyet kritik

calisanlarin belgelendirilmeleri saglanacaktir.

HEDEF 5.2 Plan donemi icerisinde
Tesekkulimizde Kalite Yonetim Sistemi
kurulacak ve sertifikasyon sureci

baslatilacaktir.

HEDEF 5.3 ic kontrol sistemi etkin bir sekilde

uygulamaya gecirilecektir.

HEDEF 5.4 Verimliligin artirilmasi

ve  maliyetlerin  azaltilmasi  amaciyla
Maliyet Muhasebesi sistemi etkin olarak

uygulanacaktir.

HEDEF 5.5 Rayli sistemlere ait arag, makine ve
malzemelerin yerli ve milli olarak Uretilmesine
ve belgelendirilmesine yonelik Ar-Ge ve
teknoloji yatirimlari Universite, kamu ve 6zel

sektor isbirligiyle gelistirilecektir.

TARGETS AND OBJECTIVES

OBJECTIVE 4.4 The handling amount will
increase 25% with the completion of the
investments on strengthening road and rail
connections at Ports and Van Lake Ferry
Operation.

OBJECTIVE 4.2 Construction of 9 logistics
centres will be completed within the Logistics
Master Plan.

OBJECTIVE 4.3 Construction of branch lines (15)
to OSBs (Organized Industrial Zone), free zones
and big factories will be completed.

TARGET 5: TO DEVELOP AND STRENGHTEN
INSTITUTIONAL CAPACITY

OBJECTIVE 5. Vocational and technical
training programs will be programmed, and the
staff working at safety-critical positions will
be provided with documentation in order to
improve qualifications of the staff working in
infrastructure management.

OBJECTIVE 5.2 Within the planning period, a
Quality Management System will be established
in our Enterprise, and the documentation
process will be launched accordingly.

OBJECTIVE 5.3 The internal auditing system
will be put into practice effectively.

OBJECTIVE 5.4 The cost accounting system
will be used effectively in order to increase
efficiency and to reduce costs.

OBJECTIVE5.5R&D andtechnology investments
will be made in cooperation with universities,
public and private sectors, regarding domestic
and local production and certification of
vehicles, machinery and materials belonging
to the rail systems.
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