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ULASIM, tum vyasam alanlarini gelistiren,
donistiren en temel unsurdur. insanoglu,
tekerlegin icadindan lokomotifin kesfine,
otomobilin ilk Uretiminden ucak teknolojisine
kadar ulagimdaki her gelismeyle birlikte,
yepyeni ekonomik, sosyal ve kulturel iliskiler
icerisine girmistir. Ancak demiryollarimiz
bu topraklar icin bunlarin da &tesinde bir
anlam tasimaktadir. Clnku Anadolu’ya tren,
1856’da izmir'den kapkara dumaniyla ‘ak bir
gelecegin’ cigliklarini haykirarak girdi. Kisacik
bir yoldu belki, fakat upuzun bir sertvenin
de baslangici oldu insanlarimiz icin. Keza
bu serlven, Anadolu cografyasinin iklimini
degistirerek bu topraklarin ve insaninin
sekillenmesinde milat teskil etti.

1856'dan 1923 vyilina kadar da Osmanli
Dénemi'nden 4.136 kilometrelik demiryolu
Cumbhuriyete miras kaldi. Gazi Mustafa Kemal
Atatlrk déneminde ise demiryolu seferberligi

TRANSPORTATION is the lasic element
developing and transforming all living spaces.
With each development in transportation from
the discovery of the wheel to the invention of
locomotive, the first manufacture of automobile
to the airplane technology, humankind has
entered into entirely new economic, social and
cultural relations. However, our railways bear
a meaning beyond all of these for these lands
because, the train entered into Anatolia from
Izmir in 1856 by calling a “bright future” out with
its coal black fume. Maybe it was a very short
distance, but it was the beginning for a lengthy
adventure. Likewise, this adventure constituted
a milestone in shaping these lands and the
humans of them by diversifying the atmosphere
of the Anatolian geography.

A railway line of 4.136 km inherited from
Ottoman Era to Republic Period from 1856




baslatilarak, % 80'i cografik kosullarin sert
oldugu dogu bdlgesinde olmak lizere yaklasik
3.300 kilometre demiryolu insa edildi.
1950 yilina kadar toplam 3.764 kilometre
demiryolu agina ulasildi. Hatta bu dénemde
demiryollari, gelismeyi ve kalkinmayi kusatan,
butin sosyal yonleriyle bir modernlesme
projesi olarak ele alindi.

Ancak hepimiz biliyoruz ki; demiryolu hamlesi
maalesef 1950 yilindan sonra bulylk oranda
yavasladi. 1951-2003 yillari arasinda yilda
ortalama 18 kilometre olmak Uzere toplam
945 kilometre demiryolu yapilabildi. Bunun
sonucu olarak da tabi ki demiryollarimiz
mevcut sistemini dahi koruyamadi. Tasima
pay! yolcuda % 1,1’e yukte ise % 4’e kadar
dusti. Dolayisiyla Ulkemizde karayoluna
dayall sagliksiz bir ulasim sistemi de ortaya
¢itkmis oldu.

Cumhurbaskanimiz ~ Sayin Recep Tayyip
Erdogan’in liderliginde hikimetimiz
demiryollarini sUrdurulebilir kalkinma
hamlelerinin en O6nemli halkalarindan biri
olarak gérmis ve demiryolu yatirimlarina
buyluk onem vermistir. Yuksek Hizli ve
Hizli  Tren projeleri, mevcut sistemin
modernizasyonu, ileri ve milli demiryolu
sanayinin gelistiriimesi ile yeniden yapilanma
hedefleri dogrultusunda, son 14 yilda
sektorimize cok Snemli kaynak ayrildi. 14
yilda 60 milyar liranin Uzerinde yatinm yaptik.
Bu yil yapilan yatirim tutari ise 6 milyar liraya
yaklasti. Toplam demiryolu uzunlugu 12.532
kilometreye ulasti. Sinyalli hat uzunlugu
2015 yilinda 4.578 kilometre iken 5.462
kilometreye cikti. 2.385 kilometrelik hattin
da sinyalizasyon calismalari devam ediyor.
Elektrikli hat uzunlugu 2015 yilinda 3.748
kilometre iken 4.350 kilometreye yukseldi.
1.947 kilometrelik hatta da calismalarimiz
suruyor.

Turkiye Cumhuriyeti Devlet Demiryollari
Genel MUdurlugu tarafindan yayinlanan bu
Faaliyet Raporu da TCDD i§Ietmesi Genel
Muduarlugl’ntin yani sira Turkiye’nin gelisimini
tanitarak, bir yilda demiryollarimizin ve
Ulkemizin buylUmesi icin yapilan calismalari
kamuoyu ile paylasmayr amaglamaktadir.
Turkiye’nin gelecegi olan demiryollarinin
gelisimi icin yapilan ¢alismalari gozler énline
sermektedir.

to 1923. In the era of Gazi Mustafa Kemal
Atatlrk, approximately 3.300 km railway line,
80 % of which in the eastern region with hard
geosgraphical conditions, was constructed
by launching a railway campaign. Until 1950,
a railway network of totally 3.764 km was
reached. Further, the railways in this period were
considered as a modemnization project with its
all social aspects embracing development and
progress.

However, as we all know, this railway advance
slowed down, unfortunately, on a large scale
after 1951. Between 1951-2003, a railway line
of totally 945 km, with an average of 18 km per
year, could be constructed. As a result of this,
our railways could not, naturally, maintain its
existing system. The transport ratio decreased
to 1,1 % for passenger and to 4 % for freight
transport. Thereby, an unsound transportation
system based upon highways has evolved in
our country.

Our Government leaded by President H.E.
Recep Tayyip ErdogSan has considered the
railways as one of the most important rings of
sustainable development advance and paid
great importance to railway investments. In
accordance with High Speed and Rapid Train
projects, modernization of existing system,
development of advanced and national railway
industry and targets of restructuring, a great
amount of resource has been allocated to
our sector in the last 14 years. We have made
investments over 60 billion TRY in 14 years. The
investment made in this year has reached to 6
billion TRY. The total length of railway lines has
reached to 12.532 km. The length of signalled
lines has increased from 4.578 km (in 2015) to
5.462. Signalling works of 2.385 km line have
been going on as well. On the other side, the
length of electrified lines has increased from
3.748 km (in 2015) up to 4.350 km. Our works
on 1.947 km line have been going on.

This Annual Report issued by General Directorate
of Turkish State Railways aims to share the works
carried out for the growth of our railways and
country in one year with the public by presenting
the development of Turkey along with General
Directorate of TCDD. This report also presents
the works done for the improvement of railways
that is the future of Turkey.




isa APAYDIN
TCDD Genel Mudura
General Director

Demiryolu Sektoriinde Yeni Donem
New Era In Railway Sector

DEMIRYOLLARI,  gelismisligin  dlctistdiir.
Gelismis demiryollar ise Ulkemizin muasir
medeniyet hedeflerine giden yolunda en
6nemli ulagim aracidir.

Bu 6nemine istinaden, 2003 yilindan itibaren
demiryollar1 oncelikli sektor olarak kabul
edildi. HUkUmetlerimizin destegiyle buglne
kadar demiryollarina 60 milyar liranin
Uzerinde yatinm yapildi.

Ankara-istanbul, Ankara-Konya ve Konya -
Istanbul arasindaki 1.213 kilometrelik YHT
hattinda, her gun binlerce vatandasimiz

yolculuklarini  rahat, hizh  ve konforlu
bir sekilde yapabiliyor olmanin keyfini
yasamaktadir.

Mevcut YHT hatlarimizin yani sira Ankara-
izmir ve Ankara-Sivas arasinda da YHT hatti
insa ediyoruz. Sadece YHT hatlari degil, yolcu
tasimaciligiyla birlikte hizli yuk tasimacili§ina
uysun olarak; Sivas'tan Erzincan’a, Bilecik’'ten
Bursa’ya, Konya’dan Karaman, Adana, Mersin,
Osmaniye ve Gaziantep’e kadar hizli tren
hatlar yapiyoruz.

in§a halindeki yuksek hizli, hizli ve
konvansiyonel demiryolu hatlarinin toplam
uzunlugu 3.953 km'ye ulagsmistir.

RAILWAYS are the measurement of the
development. Developed railways are the most
important transportation means on our country’s
path to contemporary civilization target.

With reference to this importance, railways have
been accepted as priority sector since 2003. An
investment of over 60 billion TRY has been made
on railway until today with the support of our
Governments.

Thousands of our citizens enjoy restful, fast and
comfortable journeys each day on 1.213 km high
speed railway line on Ankara-istanbul, Ankara-
Konya and Konya-istanbul routes.

Along with our existing HSLs, we are constructing
HSL between Ankara-izmir and Ankara-Sivas.
Not just HSLs, we are also constructing rapid
lines suitable for both passenger transportation
and fast freight transportation as well from Sivas
to Erzincan, Bilecik to Bursa, Konya to Karaman,
Adana, Mersin, Osmaniye and Gaziantep.

The total length of high speed, rapid and
conventional lines under construction has
reached to 3.953 km.

We have made them signalled and electrified
by renewing our conventional lines. 10.000 km




Konvansiyonel hatlarimizi da yenileyerek,
sinyalli ve elektrikli hale getirdik. Buglne
kadar 10.000 km hattimiz yenilendi. 2003
yilinda sinyalli hat uzunlu§umuz 2.505 km
iken 2016 yili sonunda 5.462 km'ye, 2003
yilinda elektrikli hat uzunlugu 2.082 km iken
2016 yili sonunda 4.350 km'ye ulasmistir.
Halen 2.385 km’lik hatta sinyal ve 1.947
km’lik hatta elektrifikasyon calismalar da
devam ediyor.

Ankara merkezli Yilksek Hizli Tren isletmeciligi
kapsaminda iki buylk projeyi tamamladik.
Ulkemizin en blyik Yiksek Hizli Tren Gari,
29 Ekim 2016 tarihinde Ankara’da hizmete
acildi. Bagkentin ve Ulkemizin prestij eserleri
arasinda yerini alan Ankara YHT Gari, gunluk
50.000 yolcuya hizmet verecek sekilde insa
edildi.

Buna ilave olarak, mevcut ve ileride temin
edilecek YHT setlerinin bakim ve onarimlari
icin Ankara Emirler'de YHT Gar Kompleksi
insa edildi. Cevreye duyarll olarak tasarlanan
tesisimiz, 50 YHT setine servis ve agir bakim
hizmeti verebilecek kapasitededir.

Sanayicilerimizin rekabet gliclni artirmak ve
ulkemizi bélgesinin lojistik Usst yapmak Uzere
20 adet Lojistik Merkez kurma projemiz hizla
ilerliyor. 7 adet Lojistik Merkezini hizmete
actik. Bilecik, Mardin, Erzurum, Mersin,
Kahramanmaras, Kars ve izmir (Kemalpasa)
Lojistik Merkezlerinin insasi; diSerlerinin ise
ihale, proje ve kamulastirma surecleri devam
etmektedir.

Tarkiye Demiryolu Ulastirmasinin
Serbestlestiriimesi Hakkindaki 6461 sayili
Kanun kapsaminda TCDD’nin  yeniden

yapilanmasi slUrecini basariyla tamamladik.
Demiryolu tren isletmecili§i yapmak Uzere
Bagli Ortakli§imiz olarak TCDD Tasimacilik
AS kurularak faaliyete basladl. Sektérin
serbestlestiriimesiyle ilgili ikincil mevzuat
kapsaminda buyuk &nem tasilyan Sebeke
Bildirimi de yayinlandi.

Bu dulzenlemelerle birlikte artik demiryolu
sektérimuzde yeni bir donem basladi. Yeni
dénemde TCDD altyapi isletmecisi olarak
gorev yapacak. Bagh Ortakhgimiz TCDD
Tasimacilik AS’nin yani sira Bakanh§imiz
Demiryolu Diizenleme Genel Mudurligiinden
yetki almis 6zel sirketler de kendi trenlerini
isletebilecek.

Demiryollarimizin 160 yillik tarihinde yeni
bir milat olan yeni dénemin Ulkemize hayirl
olmasini dilerken, geceli gunduzlu ¢alisarak,
buyuk projeleri hayata geciren 30 bin kisilik
demiryolu ailesine tesekkir ediyorum.

conventional line has been renewed up to now.
While the length of our signalled lines was 2.505
km in 2003, it has reached to 5.462 km at the end
of 2016, our 2.082 km electrified line in 2003 to
4.350 km at the end of 2016. Signalling works on
2.385 km line and electrification works on 1.947
km line are going on.

We have completed two major projects in
the scope of Ankara based High Speed Train
Operation. The largest High Speed Train Station
of our country was taken into service in Ankara
on 29 October 2016. Ranging among the
prestigious works of the Capital and our country,
Ankara HST Station was built as to provide
service 50.000 passengers daily.

In addition to this, HST Station Complex was
built in Emirler, Ankara for the maintenance and
repair of existing and to be procured YHT sets.
Designed as environment friendly, our facility
has a capacity of providing service and heavy
maintenance for 50 YHT sets.

In order to increase the competition power of
our industrialists and make our country a base
of logistics within the region, our project for
building 20 Logistics Centres has been going
on at a fast pace. 7 Logistics Centres have been
opened. The construction of the Logistics
Centres in Bilecik, Mardin, Erzurum, Mersin,
Kahramanmaras, Kars and izmir (Kemalpasa) and
the tender, project and expropriation processes
of the other have been still going on.

In the scope of the Law No. 6461 on the
Liberalization of Railway Transportation in
Turkey, we completed the restructuring process
of TCDD successfully. TCDD Tagimacilik AS
was established and started operation as our
Affiliated Company to make train operation.
Also, Network Statement that has a great
importance within the context of secondary
legislation on the liberalization of the sector was
issued.

With these arrangements, a new era has started
in railway sector. In this new era, TCDD will
serve as railway infrastructure operator, and
private companies obtaining authority from
General Directorate of Railway Regulation of our
Ministry will be able to operate their own trains
along with TCDD Tasimacilik AS, our Affiliated
Company.

Wishing this new era which is a new milestone
in 160-years of history of our railways will
bring prosperity into our country, | thank the
railway family with 30 thousands members
accomplishing big projects by working day and
night.




N iCINDEKILER
TCDD

|. MISYON, ViZYON VE TEMEL DEGERLER MISSION, VISION AND BASIC VALUES «...voovunvvvrranesinssanssssssonsssssssenssssnssonsssenns 10
IIl. AMAGC VE HEDEFLER (2015-2019) OBJECTIVES AND TARGETS (2015-2019) wuvvvvvvireviieiieviireieniieiesieninennn. 14
Ill. YETKi, GOREV VE SORUMLULUKLAR AUTHORITY, DUTIES AND RESPONSIBILITIES ..o vvvvevvvvvenvisenerssenssnsenesesensssssenssenees 20
IV. TARIHGE HISTORY ovvvvuuuuuieeesesseeeessssssssssssssassssssssssssssssssssssssssssss s ssssssssssssssssssss s ssssssssssssssasssssssssssssssssssssssssannanes 28
V. IDAREYE ILISKIN BILGILER GENERAL INFORMATION ON ADMINISTRATION....vocvvnvvvvssennsisssenssssssenssssssssnsssssssensssssssenens 34
V.1. ORGANIZASYON YAPISI ORGANIZATIONAL STRUCTURE ..ov.vvvvervvrensiseansesssssssenssessassssensssssesssssnsssssesssssenssesses 36
V.2. 2016 YILI YONETIM KURULU BASKAN VE UYELER], GENEL MUDUR YARDIMCILARI
CHAIRMAN AND MEMBERS OF MANAGEMENT BOARD, DEPUTY GENERAL MANAGERS IN 2016....vuvvvveveeererrvnnine 49
V.3. ORGANIZASYON SEMASI ORGANIZATION CHART ...ccvvvveniviveassisesssissssssssssssssesssssssssssesssssssnsssssssssssssssssenssssses 44
V1. INSAN KAYNAKLARI HUMAN RESOURCES .....vvvovivvenvsensisesisesssessssssssssssssessssessssssssassessssssesssssssssssssssnsssenssssssesssssnes 46
V1.1, PERSONEL MEVCUDU NUMBER OF PERSONNEL .11t vvevevervrisirererererersimnsesessserssssssmsesesesssesssssssssesssessssssssnsososes 49
V1.2. PERSONELIN EGITiM DURUMLARINA GORE DAGILIMI
DISTRIBUTION OF PERSONNEL ON EDUCATIONAL STATUS BASIS ...ovieevivereiniiniiriiereiersinieiesesererensessesssesesenses 50
VI.3. PERSONEL HAREKETLERI PERSONNEL MOVEMENTS .voovvvvtnrivenvinasesasisesisesssissssesssesessssssssssssssessesessssssssssseses 51
VII. MEVCUT DURUM CURRENT STATUS .veveveieiiriririsererersismisisesesersiensetsesesesesessissesesesesessssssssssesesesesessssssasssesesessssssssssseses 52
VII.1. YOL DURUMU STATUS OF RAILWAY LINES .....coovvviiirirevererniniiisiiereisiniiissseseieiessisnssesesesessssssssesesesessssssssssseses 54
VII.1.1. Konvansiyonel ve Yiiksek Hizli Tren Hatlarinin Uzunluklar
Length Of Conventional and HIGN SRR LINES....evrreverrrreirrsrerinreririerersnmeressreesmsrerssseressesesssssessssesessoreses 55
VII.1.2. Konvansiyonel Hatlarin Geometrik ve Ustyapi Durumlar
Geometric and Superstructure Condition Of The CoNventional LINES ...evvveveveveermsrerivreremerersssererssreenserenes 56
VII.1.3. Yiiksek Hizli Tren Hatlarinin Geometrik ve Ustyapi Durumlari
Geometric and Superstructure Condition Of The High Speed Train LINeS......vveeevevereiniiiseeeresisinieeene 60
VII.1.4. Yol Yenileme, Bakim Onarim Faaliyetleri Track Renovation, Maintenance and Repair ACtVItieS. ...c.cvevevrenne 61
VII1.5. Uretim Faaliyetleri ProUCHON ACHVIEIZS v....vuvvreiiiieeiriienssissisisssisssesisssisssssisssssssssssssosissssssssssssones 66
VII.2. ELEKTROMEKANIK TESISLERIN DURUMU STATUS OF THE ELECTROMECHANICAL FACILITIES vvvovvvvvvenvivennerirennnns 67
VII.2.1. TelekomUnikasyon TeleCOmMMUNICALION ... viierirerireriiereriesereresereseresesesessesesesesesessesessesesessesessseressssens 67
VIL2.2. SiNYaliZASYON SISNAIING .. vveveveviririiiiiisiererereririrnnsisreseresereresssssssssesesesesesessssssssssesesesesesssnssssssesesesessssssses 68
VI1.2.3. Elektrifikasyon EICCHfICAtON .vivvievereniniiiiereeieiniiieeesesisnieseseserssensssesesesesessssssasssesesesssssssssseseses 68
VI1.2.4. Garlarin DUrumu Status Of THE SEHIONS. ...v.vevvevererereimiiirireierersinniesesesersiensisesesereresssensasssesesesesssssssseseses 69
VII.2.5.Telekomiinikasyon, Sinyalizasyon ve Elektrifikasyon Tesislerinin Bakim Onarimlari
Maintenance and Repair Of Telecommunication, Signaling and Electrification FACIlities .....eevererervveririririenen 70
VII.3. CEKEN VE CEKILEN ARACLARIN DURUMU STATUS OF THE ROLLING STOCKS vvvvvvvvvvvvvensisvvssenssssssenssssssenssssssons 72
VI1.3.1. Mevcut Arag Parkinin Yenilenmesi Faaliyetleri Activities To Renew The Existing Rolling Stock Fleet .......... 75
VI1.3.2. Lokomotif ve Vagon Bakim Onarim Unitelerinin Sayisi
Number Of Locomotive and Car Maintenance REPaIr UNILS c...evevvveiveeevernieiiniirisererensiniiesererersemeneeeses 75
VI1.3.3. Ceken ve Cekilen Araglarin Bakim Onarimlarn Maintenance and Repairs Of The Rolling Stocks ... 76
VIll. ISLETME FAALIYETLERT OPERATION ACTIVITIES uuvvvvvcvvsssssssssessssssssassssssssssssnssssssssssssssssssssssssssssssssssssssssssssssssssnsssees 78
VIIl.1. GENEL URETIM SONUCLARI GENERAL PRODUCTION RESULTS wovvvvvvvesnvvissesnssissssnssssssssnssssssssssssssssssssssssnsssenns 80
VI 1.1, HaMEON-KM Gross TONNE-KM.veuivrrerinrieiiieininrerinmereisressmsrestsseemsreesssesssseresssmersssesessssesessssossssosesssons 80
VI A.2. TrEN=KM TrAIN-KIM 1evirtiveiinireriireiinieinneresisseesiereressesessesessssosestsesessosesessosesssesessssesessesessssesessssoressesessssons 81
VIILY. YOLCU TASIMACILIGI PASSENGER TRANSPORTATION ..vvvvveesnissvevsssesnnssssssssesnnsssssssssssnsssssssssssnnsssssssssssnssssss 82
VII.2.1. Banliy®-Yolcu Tagimaciligl Suburban Passenger TranSPOMEHON ...vv.vveecveveveiviiireerersieiieeiesrensiienenes 82
VII.2.2. Anahat Yolcu Tagimacili§l Mainline Passenger TranSpOration «...uveeeeveeveiiiireereiiieeieereniieene 87
VIIl.2.3. Ylksek Hizli Tren Yolcu Tagimacili§i High Speed Train Passenger Transportation.... i 92
VIIL3. YUK TASIMACILIGI FREIGHT TRANSPORTATION. ..vvvevvvvveeenessssssnssssssnnssssssnnsssssssansssesssnssssssennessssssnsssssssensssons 102

8 } 2016 FAALIYET RAPORU/ANNUAL REPORT 2016



CONTENTS
VIII.3.1. YUk Tasimacili§i Faaliyetleri Freight Transportation ACHVILIES ....veieiiiieiiieiiiini 103
VIIIl.3.2. Madde Cinslerine Gdre Tagimalar (Bin Ton)
Transportations By Type Of Goods (TROUSAND TONNE).v.vuvrvrrrererereriiimmsiererereressmsmsessesereresesmnssseses 112
VIIl.3.3. Madde Cinslerine Gére Tagimalar (Milyon Ton-Km)
Transportations By Type Of Goods (MIllion TONNE-KM)....vvvveerererereririmmmieererereeemmmseorereeeemmsines 113
VIII.3.4. Sahibine Ait Vagonlarla Yapilan Yiik Tagimalar Freight Transports Performed By Private Wagons.......... 114
VIIl.4. TASIMA SORUNLARI TRANSPORTATION PROBLEMS ...veuvuiriiimeriinnieieiisenennisiseisisensennissesserssismseseisssesenns 114
VIIL5. LIMAN FAALIYETLERI PORT OPERATIONS w..ovvvvvvvenviseensesenssssanssessasssssesssssanssssssssssssssssasssessasssssensssssnssssennes 115
VIIl.6. VAN GOLU FERIBOT ISLETMES] VAN LAKE FERRY OPERATION. ..vvvvvcvevvssesssssssnasssssssessssssssssssssmnnssssssssesssssssnes 117
IX. DIGER FAALIYETLER OTHER ACTIVITIES vvvvvvvvvvvvvccsssssssssssssmnsssssssssssssssmssssssssssnsssssssssssssssssssssssassssssssssssssssssssssssssnnes 118
IX.1. TEFTIS TAHKIK FAALIYETLER] INSPECTION INVESTIGATION ACTIVITIES 1ovvvvvvvvvenisvvssenesssssenssssssensssssssensssssssons 120
1X.2. SAGLIK FAALIYETLERT HEALTH ACTIVITIES cecveassassassassassssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 121
X.3. EGITIM FAALIYETLERI EDUCATION ACTIVITIES 1.vvvvvuumninrrsssssscessssssssssssnmnsssssssssssssssssssssssssnnssssssssssssssssssssssssns 121
X.4. AR-GE FAALIYETLERI R&D ACTIVITIES ..o vvvvevivvrenriseanssesinsssssansssssonssesssssssesssssasssssssssssssssssessssssasssssessssssnssons 124
1X.5. TASINMAZ MALLARIN DEGERLENDIRILMESi VALUATION OF THE IMMOVABLE PROPERTIES ..vvovvnvvvvvvrevennii 128
X.6. HUKUK FAALIYETLERI LEGAL ACTIVITIES wevvvvvcvvssesmsssssesssesssnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnees 129
X.7. ULUSLARARASI ILISKILER FAALIYETLERI INTERNATIONAL RELATIONS ACTIVITIES covvvvonvvvvsensvnssenssssssenessnseons 133
X.8. IC KONTROL SISTEMIi ILE iLGILi FAALIYETLER THE ACTIVITIES REGARDING TO INTERNAL CONTROL vvvvvvvvvvveen. 136
1X.9. MALZEME ALIMLARI STATUS OF SUPPLY MATERIAL ..vvvvvvirrvensiveiisieeiiseisnsisessiseiessssesssssiessmsessssssessmsesessssessens 137
X. MALI DURUM FINANCIAL STATUS .ovvovvveaviransisesisssssssssisessisesssssssssssssssesssssssssssssssssssessssssssssssssssssssssssssssssssesssssssns 138
X1 VARLIKLAR ASSETS wovviiivieeseiereriiiisesereressissisesesesesesessssssesesesesessssssesssesesessssssssssesesesosessssssesesesessssssssssesesesesss 141
X.1.1. DONEN VArlIKIar CUTENE ASSEES «.uvuvvveveievisiriiiiiiieieresiriiiiiiieereresesesssisieseresesesesesssssssssssrereresesossseses 141
X.1.2. DUIAN VArlIKIAr FIXEO ASSEES vvevevivirrrurinisieierererisiesiiisierereserssetmsmsiosesesesssesesemmsseserosesssessssssssssssosesesess 149
X.2. KAYNAKLAR RESOURCES ....cveveveviiniriseiesersiniisiseseseseiessisssssesesesessssssesssesesessssssssssesesesossssssssesssesesessssssesssesesossss 143
X.2.1. YabanCl KAYNAKIAr LIBDIIILIES 1vvuvuvvevevererireriiiniisieiererereriiiisiiesesesesesesssmnssssesesesesesesssssssssssesesesessssssses 143
X.2.2, OZKAYNAKIAr EQUILY 1vvvvvvireivaissiianiieeinsiiissseisssis st sisssssisssssissssssssessssssssssssssosssssssssssisssssssssssssnes 143
X.3. GELIR - GIDER DURUMU INCOME-EXPENSE STATUS ..cccvvvvevessmmmnnnssssssssssssssmsssessssnsasssssssssssssssssssssssssnsessssssenes 145
X3 1. GIARIIRE EXPDENSES c.vvvveveviviriviiiiiisieieiesisiiiiiisieieres bbb bbbttt bebebesessbtssssnsbosesesesossseses 145
X.3.2. GRIIMRY INCOMES tuvvvvivirvevirinririnieririsieisieretsiertsisiestsiereesieresiosesesierssssmessssoresesiosessssesessosesssrossssosessssoresnns 147
X.3.3. Kar-Zarar Durumu, Gelirin Gideri Karsilama Oranlari ve Mali Oranlar
Profit-Loss Status, Ratio Of Incomes Compensating The Expenses And FINaNCial RAtIOS .v.veveerrrvrreverererererns 149
X.4. ISTIRAKLERIMIZIN BILANCO VE GELIR TABLOLARI
BALANCE SHEETS AND INCOME TABLES OF OUR SUBSIDIARIES .....vuvuvverivevererninmsiisererererensenmeseseseserssensusssesenes 150
X.4.1. izban AS Bilanco ve Gelir Tablosu Balance Sheet And Income Table OFf i20an CO. vvvuuurvivivnnrrrivniennirinns 150
X.4.2. Hyundai Euroterm Demiryolu Arag. San. ve Tic. AS Bilanco ve Gelir Tablosu
Balance Sheet And Income Table Of Hyundai Eurotem ROIlING StOCKS CO vvvvvevvininierererireiinniererererenens 154
X.4.3. Voestalpine Kardemir Demiryolu Sistemleri San. Tic. AS Bilanco ve Gelir Tablosu
Balance Sheet And Income Table Of Voestalpine Kardemir Railway System CO...vevevvviiviririnsiererereiiens 158
X.4.4. Sivas Travers imalat Sanayi ve Ticaret AS Bilanco ve Gelir Tablosu
Balance Sheet And Income Table Of Sivas Sleeper Manufacturing Industry and Trade CO..vvvvvvvvvrveveverenen 161
XI. YATIRIM FAALIYETLER] INVESTMENT ACTIVITIES .vvvvovvvvveivesensvssenssesissesesssssesssssassssssssssssessssssansssssssssssnsssssanssesens 164
XII. KURUMSAL KABILIYET VE KAPASITENIN DEGERLENDIRILMESI (2015-2019)
ASSESSMENT OF INSTITUTIONAL CAPABILITY AND CAPACITY (2015-2019)..vveiririeireverereiriniesieeserersisiseseseseserersnsenene 194
XIll. ONERi VE TEDBIRLER (2015-2019) SUGGESTIONS AND PRECAUTIONS (2015-2019) vvvvvvvvvvenvernenverensvnssnssssanssennns 196

TCDD

2016 FAALIYET RAPORU/ANNUAL REPORT 2016 < 9






3olum
"B _Napter

MISYON, VIZYON VE (S @NRVS@NEND,
TEMEL DEGERLER \CAMIGAVARE/ES



x
=aL=
TCDD
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MISYON, ViZYON VE TEMEL DEGERLER

= MISSION, VISION AND BASIC VALUES

Misyon

Mugterilerimiz igin;

Sahibi oldugumuz demiryolu sebekesini ve
araclarini hizmete hazir tutmak,

Gerektiginde yeni hatlar ve baglanti hatlari
insa etmek,

Tim demiryolu trafigini etkin bir sekilde
yonetmek,

Diger ulagim sistemleri ile entegre, ekonomik,
guvenli, konforlu, teknolojik ve ¢evreye duyarli
tasima hizmeti sunmak.

Vizyon

Ulastirma Sektérinde, TCDD’nin  teknolojik
altyapisi ve etkin isletmeciligiyle 6ncelikli tercih
edilen bir marka olmasini saglamak.

192 } 2016 FAALIYET RAPORU/ANNUAL REPORT 2016

Mission

For our customers;

To keep existing networks and vehicles ready for
service,

To construct new lines and connection lines
where necessary,

To manage the whole railway traffic effectively,

To provide economic, safe, comfortable,
technologic and  environmentally — sensitive
transportation service integrated with the other
transportation system.

Vision

To make TCDD a primarily preferred brand in
transportation sector in terms of its technologic
infrastructure and effective operation.



Temel Degerler

Musteri Odakliik:  Musterilerin  ihtiyaclarnnin
gozetilerek memnuniyetlerini en Ust dlizeyde
tutmak, tum musterilere dirist ve adil
davranmak, “Her insan potansiyel musteridir.”
bilinciyle hareket etmek.

Guvenlik: Hem musterilerimizin  hem de
calisanlanmizin -~ sagliklanni  korumak icin
alinmasi gereken tum tedbirleri almak.

Siirdiiriilebilirlik: Ulke ve dinya kaynaklarinin
sinirh oldugu bilinciyle, cevreye olabilecek en
az yuku yukleyecek sekilde galismak, kit olan
enerji kaynaklarini etkin kullanmak.

Topluma Katki: Toplumsal konularda énci olmak,
toplumun bir parcasi oldugumuz bilinciyle
yararl faaliyetlerde bulunmak.

Takim Calismasi: Birlikten gu¢ dogacaginin
bilinciyle tek ylrek olarak hareket etmek.

Sorumluluk: Kamu kaynaklarini  kullanmanin
bilinciyle tum faaliyetlerde olculu ve hesapli
olmak, kaynaklari kullanirken israfi 6nlemek,
tasarrufa 6zen gostermek.

MISSION, VISION AND BASIC VALUES

Basic Values

Customer Oriented: To keep the pleasure of the
customers at the highest level by considering
the needs of the customers, to treat honestly and
fairly to all customers, to act with an awareness
that every person is a potential customer.

Security: To take all the measures required to protect
the health of both our customers and staff.

Sustainability: To work as laying the lowest burden
to the environment and use the inefficient energy
sources effectively by having the awareness that
the sources of the country and the world are
limited.

Contribution to Public: To lead for the social
subjects, to carry out beneficial activities by
having the awareness of being a part of the public.

Team Work: To act as one man by having the
awareness that there is safety in numbers.

Responsibility: To be economic and go easy on all
the activities, to prevent wastage while using the
sources and to provide savings by having the
awareness of using the public sources.
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AMAC VE HEDEFLER (2015-2019)
OBJECTIVES AND TARGETS (2015-2019)

AMAC 1. Guvenli, ekonomik, konforlu ve cevreye
duyarll demiryolu ulasimina uygun altyaplyi
olusturarak, tasimacilik hizmeti sunmak.

Hedef 1.1. Plan doneminde mevcut hatlarimizi
iyilestirmek amaciyla 2.672 km yol yenilemesi
gerceklestirmek.

Hedef 1.2. Plan doneminde 1.250 km yeni
demiryolu yapimini tamamlamak, 3.076 km
yeni demiryolu yapimina devam etmek.

Hedef 1.3. Hat kapasitesini artiracak olan
modernizasyon yatirimlarindan 3.069 km’lik
sinyalizasyon ve telekomiinikasyon tesislerinin
yapimini tamamlamak, 415 km’lik sinyalizasyon
ve telekomunikasyon tesislerinin yapimina
devam etmek.

Hedef 1.4. Hat kapasitesini artiracak olan
modernizasyon yatirimlarindan 3.100 km’lik
elektrifikasyon tesislerinin  yapimini  plan
déneminde tamamlamak.
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OBJECTIVE 1. Providing transportation service
by building an infrastructure suitable for secure,
economic, comfortable and environmental friendly
railway transport.

Target 1.1, To carry out track renewal of 2.672 km in
order to improve our existing lines within planned
period.

Target 1.2. To complete the construction of new
railway line of 1.250 km and continue the
construction of new railway line of 3.076 km
within planned period.

Target 1.3, To complete the construction of the
signalling and telecommunication facilities of
3.076 km which consist the modernization
investments to increase the track capacities and
to continue the construction of the signalling and
telecommunication facilities of 415 km.

Target  1.4. To complete the construction of the

electrification facilities of 3.100 km which consist
the modermization investments to increase the
line capacities within the planned period.



Hedef 1.5, Ankara-Sivas ve Ankara-izmir Yiiksek
Hizll Tren projelerini tamamlamak, Yerkdy-
Kayseri Yuksek Hizli Tren projesinin yapimina
baslamak.

Hedef 1.6. Cekilen ara¢ parkina 3.000 adet yuk
vagonu dahil etmek.

Hedef 1.7. Ceken araclarin cer glcune 53
elektrikli lokomatif, 10 dizel anahat lokomotifi,
50 adet dizel manevra lokomotifi, 124 arac
DMU, 53 adet Yuksek Hizli Tren seti ilave
etmek.

x
OBJECTIVES AND TARGETS (2015-2019) | Qg%
TCDD

Target 1.5 To complete Ankara-Sivas and Ankara-
izmir High Speed Railway Projects and start
the construction of Yerkdy-Kayseri High Speed
Railway Project.

Target 1.6. Toadd 3.000 freight wagons in the hauled
stock fleet.

Target 1.7. To add 53 electric locomotives, 10
diesel mainline locomotives, 50 diesel shunting
locomotives, 124 DMUs and 53 HST sets in
tractive stock fleet.
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AMAG VE HEDEFLER (2015-2019)

Hedef 2.1.

AMAC 2. Etkin tren trafik yonetimin saglanmasi.
2017 vyl

sonuna kadar YHT'ler

icin Tren Planlama, Projelendirme ve izleme
Sistemleri ile Merkezilestirilmis Trafik Yonetim
Sistemi’ni kurmak.

Hatlar

OBJECTIVE 2.
management.
Target 2.1. To establish Train Planning, Projecting
and Tracking Systems and Centralized Traffic
Management System for HSTs until the end of
2017.
AMAC 3. Kombine tasimacili§i gelistirmek ve
demiryolu tasima payini artirmak amaciyla ulasim OBJECTIVE 3. Ensuring effective integration between
modlari arasinda etkin bir entegrasyon saglamak. transportation modes in order to develop combined
Hedef3.1. 10 adet Lojistik Merkezi isletmeye transportation and increase the share of rail transport.
almak. Target 3.1. To take 10 Losgistics Centres into operation.
Hedef 3.2. 20 adet iltisak hatti baglantisi Target 3.2. To ensure the connection of 20 branch
saglamak. lines.
Hedef 3.3. Van Golu gecisindeki sikintilar
giderecek 2 adet feribot teminini
gerceklestirmek.
Hedef 3.4. YUk tasimacii§inda kapidan kapiya
tasimacilik yontemine 2018 yilinda ge¢cmek.
mali yapisinin glclendiriimesi.
Hedef 4.1.

Target 3.3. To procure 2 ferries to eliminate the
problems on Lake Van crossing.

AMACG 4. iktisadi Devlet Tesekkiilii olan TCDD'nin

uygulamasina gecmek.

Target 3.4. To launch the method of door-to-door
freight transport in 2018.
icin  maliyet

muhasebesi
Hedef 4.2. Yolcu tasimacili§inda ticari olmayan
indirimlerin TCDD Uzerinde olusan finansman

line.
amaciyla girisimde bulunmak.

TCDD, a State Economic Enterprise.
yukunun ilgili kamu kurumlarinca kargilanmasi

OBJECTIVE 4. Enhancing the financial structure of

Target 4.71. To shift to cost accounting practice for the
Ar-Ge calismalarina devam etmek.

transport.

institutions meet the financing loads on TCDD
AMAC 5. Demiryolu sektorinu yerlilestirmek icin

Target 4.2. To take steps to make the related public
Hedef 5.1. Tasarimi ve teknolojisi Ulkemize ait

for the non-commercial discounts in passenger
yeni nesil demiryolu araglarinin Uretiimesine

yonelik Milli Tren Projesi calismalarini ytrtitmek.

localization of railway sector.

OBJECTIVE 5. Continuing R&D studies for the
AMAC 6. Kurumsal kapasiteyi gelistirmek.

Hedef 6.1. Tum calisanlari kapsayan is sagligi ve
guvenligi yazilim ve takip sistemi olusturmak.
Hedef 6.2. Demiryolu

niteliklerini gelistirmek.

Target 5.1. To perform the National Train Project for
sektorinde

manufacturing new generation railway vehicles
with domestic design and technology.
personelin daha etkin ve verimli calismasl igin

calisan
Hedef 6.3. Tesekkulimuzde i¢ kontrol sistemini
uygulamaya gecirmek.

employees.

OBJECTIVE 6. Developing institutional capacity.
Target 6.1. To establish an occupational health and

safety software and tracking system comprising all
18 } 2016 FAALIYET RAPORU/ANNUAL REPORT 2016

Target 6.2. To improve the qualifications of the

employees working in railway sector in order to

ensure them work more effectively and efficiently.
Target 6.3. To operationalize internal control system
within our Enterprise.

Ensuring  effective train  traffic



OBJECTIVES AND TARGETS (2015-2019)
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YETKi, GOREV VE SORUMLULUKLAR
AUTHORITY, DUTIES AND RESPONSIBILITIES

233 Sayill Kamu Iktisadi Tesebbusleri
Hakkinda Kanun Hukmunde Kararname ve
6461 saylli Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanun esaslarina
tabi olarak faaliyette bulunmak Uzere “TURKIYE
CUMHURIYETI DEVLET DEMIRYOLLARI iSLETMESI
GENEL MUDURLUGU” adi altinda teskil olunan
Tesekkulun, 4 Haziran 2016 tarihinde Resmi
Gazetede yayimlanan Ana Statlsunde belirtilen
faaliyet konulari ana bagliklar halinde sunlardir:

1- Yuksek hizh ve hizli tren tasimacili§i igin
demiryolu altyapisi yapmak,

2- Demiryolu altyapi isletmeciligi yapmak,
3- Demiryolu trafigini ydnetmek,

4- Liman, iskele, rnhtim ve ulusal demiryolu
altyapisi aginin  devami niteliS§inde olan
glizergahlarda feribot isletmeciligi yapmak,

5- Demiryolu altyapi isletmecili§i ve feribot
isletmecili§i icin gerekli her tUrli g¢eken ve
¢ekilen arag, malzeme ve gerecleri Uretmek
ve isletmek,

TCDD bu faaliyetleri gerceklestirmek icin;

1- Yiksek hizli ve hizl tren tasimaciligi igin
demiryolu altyapisi yapar veya yaptirir,

2- Tasarrufunda olan demiryolu altyapisini
iyilestirir, yeniler, genisletir, bakim ve
onarimini yapar veya yaptirir, isletir,

3- Ulusal demiryolu altyapr a8 icinde yer
alan ve devletin tasarrufundaki demiryolu
altyapisinin  kendisine devredilen  kismi
Uzerinde demiryolu altyapl isletmecisi
gorevini yapar,

| §
i
| |

4- Ulusal demiryolu altyapr a8 Uzerindeki
demiryolu trafigini tekel olarak yonetir,

|
=
EE ]
- o

5- Tasarrufunda olan demiryolu altyapisi
Uzerinde trafik yonetimi dahil verdigi
hizmetlerin  Ucretlerini,  butin  tren
isletmecileri icin esit sartlar iceren ve
ayrimcilik olusturmayan bir sekilde belirler,
ilgili demiryolu tren isletmecilerine tahakkuk
ettirir ve tahsil eder,

6- Tasarrufunda olmayan ulusal demiryolu
altyap! ag1 Uzerinde verdiSi trafik yonetimi
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TCDD

As to perform activities subject to fundamentals of

Decree Law No. 233 on State Economic Enterprises
and Law No. 6461 on the Liberalization of Railway
Transportation in Turkey, the fields of activity,
defined in its Main Charter issued in the Official
Gazette dated 4th June 2016, of the Enterprise
established under the name of “General Directorate

of Turkish State Railways” are given under the
following main titles:

1- To construct railway infrastructure for high speed
and rapid train operation,
Q- To make railway infrastructure operation.

3- To manage railway traffic,

4- To make the operation of port, pier, dock and

ferries on the routes which are a follow-up of
national railway infrastructure network,

5- To manufacture and operate all kinds of tractive
and hauled vehicles, materials and equipment
required for railway infrastructure operation and

& n\«uu-\l"‘!'.‘.ﬂ"' -2 33T AR
.. - -

"uuw-ee-.em_::w.mr

: : ferry operation,
q In order to perform these activities, TCDD is entitled
1 : : to;
- §== 1- Construct or have constructed railway
ﬁ é: infrastructure for high speed and rapid train
- Ll : : operation,
".> - -
1=h ‘s E

9- Improve, renew, expand, maintain and repair
or have maintained and repaired, operate the
railway infrastructure in its possession,

Y'.-"""”
-!o--n""'

3- Perform its duty as railway infrastructure operator
on the railway infrastructure involved in the
national railway infrastructure network and on
the sections of the railway infrastructure in the
possession of the State that are assigned to itself,

4- Manage railway traffic on the national railway
infrastructure network as a monopoly,

5- Define the prices for the provided services,

including the traffic management on the
railway infrastructure in its possession, in equal
conditions for all train operators and in a@ non-

discriminatory manner, and accrue and collect
to/from the related train operators,
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Ucretlerini, butin  demiryolu  altyapl
isletmecileri icin esit sartlar iceren ve
ayrnmcilik olusturmayan bir sekilde belirler,
ilgili demiryolu altyapi isletmecisine tahakkuk
ettirir ve tahsil eder,

7- Tasarrufunda olan demiryolu altyapisinin

demiryolu trafigiyle ilgili olmayan alanlarini
isletir, islettirir veya kiraya verir,

8- Haberlesme tesisleri ve agi kurar veya kiralar,

bunlari iyilestirir, yeniler, genisletir, bakim ve
onarimini yapatr, isletir veya kiraya verir,

9- Enerji Uretimi ve ticareti icin gerekli tesisleri

ve ag kurar veya kiralar, bunlar iyilestirir,
yeniler, genisletir, bakim ve onarimini yapar,
isletir veya kiraya verir,

10-Tasarrufundaki liman, iskele ve rihtimlari

iyilestirir, yeniler, genisletir, gelistirir, bakim
onarimini yapar ve igletir,

11- Tasarrufundaki liman, iskele ve rihtimlarda

yukleme, bosaltma, aktarma, hamaliye
isleri, gemilere yakit ve su verme, kilavuzluk,
rémorkaj, palamar, palamar samandirasi
ve benzeri liman hizmetlerini verir, gerekli
tesisleri kurar, ekipmanlari temin eder veya
kiralar, bunlar iyilestirir, yeniler, genisletir,
gelistirir, bakim onarimini yapar, isletir veya
kiraya verir,

12-Demiryolu altyapi agini tamamlayici nitelikteki

feribot tasimaciigi icin gerekli tesisleri
kurar veya kiralar, bunlari iyilestirir, yeniler,
genigletir, gelistirir, bakim onarimini yapar,
isletir veya kiraya verir,

13-Demiryolu altyapi agini tamamlayici nitelikteki

feribot tasimaciligi icin gerekli feribotlan
temin eder, yapar, kiralar, isletir veya kiraya
verir,

14-Demiryolu ve feribot tasimaciligi, liman

isletmeciligiile bunlarin tamamlayici nitelikteki
diger tasima turleriyle yapilacak tagimalar igin
gerekli olan yuk ve yolcu merkezleri, acik
sahalar, ambar, antrepo, depo, sundurma,
silo gibi ellecleme ve depolama tesisleri,
altyap! ve ara¢ bakim merkezleri, akaryakit
tesisleri, umumi magazalar, yolcu ihtiyaclari
icin emanet odalari, otel, lokanta, gazino,
bufe, blvet ve benzeri yerleri kurar veya
kiralar, isletir veya kiraya verir,

15- Demiryolu, liman ve feribot isletmecili§ine
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6- Define the prices for the traffic management

services on the railway infrastructure out of its
possession, in equal conditions for all train
operators and in a non-discriminatory manner,
and make the related railway infrastructure
accrue and collect to/from the related train
operators,

7- Operate, have operated or lease the areas not

related with the railway traffic on the railway
infrastructure in its possession,

8- Install and rent communication facilities and

networks and rehabilitate, renew, expand,
maintain, repair, operate or lease them,

9- Install or rent facilities and network required for

energy production and trade, and rehabilitate,
renew, expand, maintain, repair, operate or
lease them,

10-Rehabilitate, renew, expand, improve, maintain,

repair, operate or rent ports, piers and docks in
its possession,

11-Provide services such as loading, unloading,

transhipment, porterage, fuel and water supply
to ships, pilotage, towing, mooring, mooring
buoy and similar port facilities on the ports,
piers and docks in its possession, and establish
necessary facilities, provide or rent equipment,
and rehabilitate, renew, expand, maintain,
repair, operate or lease them,

12-Establish or rent facilities required for ferry

transport as a supplementary for the railway
infrastructure network, and rehabilitate, renew,
expand, maintain, repair, operate or lease them,

13-Procure, manufacture, rent, operate or lease

the ferries required for ferry transport as a
supplementary for the railway infrastructure
network,

14-Establish or rent, operate or lease freight and

passenger centres; loading and storing facilities
such as open areas, warehouse, storehouse,
depot, shed, silo; infrastructure and vehicle
maintenance centres; petrol facilities; public
shops, left luggage rooms, hotel, restaurant,
casino/café, buffets, bookstalls and etc. facilities
for the passengers required for the transports
in conjunction with the other transport modes
as a supplementary service for railway and ferry
transport and port operation,

15-Manufacture, procure, rent, maintain, repair,

operate or lease the tractive and hauled



ait altyapinin bakimi, onarimi, yenilenmesi ve
yapimi icin gerekli ceken ve c¢ekilen araclar
ile gerecleri Uretir, temin eder, kiralar, bakim
onarimini yapatr, isletir veya kiraya verir,

16-Denizler ve i¢ sular Uzerinde demiryolu
sebekelerinin birbiri ile irtibatini saglamak
Uzere gerektiginde feribot tasimaciligi ile
bunu tamamlayici nitelikteki tagimalari yapar
veya yaptirir,

17- Kendi ihtiyaclari ile sinirli olmak Uzere ticari
olmayan demiryolu tasimalarini ve bunu
tamamlayici nitelikteki tasimalari yapar veya
yaptirir; gerekli lokomotif, tren seti, vagon,
konteyner, treyler ve benzeri ceken ve
¢ekilen araclar ile tim malzeme ve gerecleri
Uretir, temin eder, kiralar, bakim onarimini
yapar, isletir veya kiraya verir,

18-Demiryolu altyapi isletmeciligi, tren ve feribot
isletmeciligi icin gerekli kontrol sistemleri,
emniyet sistemleri ve glvenlik sistemlerini
planlar, kurar, bakimini yapar, isletir veya
kiraya verir,

19- Goreyv ve faaliyet alanlari ile ilgili olarak her
tarld tasinir ve taginmaz mal alir, satar, takas
eder, kiralar veya kiraya verir, kendisine
ait veya bagskasina ait taginmazlar Gzerinde
yapllar insa eder ve ettirir, ayni, sinai, fikri
haklar alir ve satar, bunlar Uzerinde lehte ve
aleyhte rehin, ipotek, intifa ve irtifak haklari
ile gayrimenkul mukellefiyeti dahil her turlt
ayni haklari tesis eder veya ettirir veya
kaldirir, mali, ticari, iktisadi taahhutlere girer,
lisans, teknik beceri (know-how) ve benzeri
anlagmalari yapar,

20-TCDD  sermaye payl
ortakliklarina ve istiraklerine
bulunabilir,

oraninda, Bagl
kefalette

21- Gorev ve faaliyet alanlar ile ilgili her trll
arag, gerec, malzeme, yedek parca, takim,
makine ve techizati ithal ve ihra¢ eder veya
ettirir,

292-Sigortacilik mevzuatina aykiri olmamak Uzere
sigorta ile ilgili islemleri yapar veya yaptirir,
sigorta acenteli§i ve her turlli ekspertiz
islemlerini yapar veya yaptirir, dahili sigorta
fonu kurar,

23-Gorev ve faaliyet alanlan ile ilgili olarak
yurticinde ve yurtdisinda acentelikler ve
temsilcilikler kurar,

AUTHORITIES, DUTIES AND RESPONSIBILITIES

vehicles and equipment required for the
maintenance, repair, renewal and construction
of the infrastructure for railway, port and ferry
operation,

16-Make or have made ferry transport and its
supplementary transports, if required, to ensure
the connection of railway authorities with each
other on seas and inland waters,

17-Make or have made non-commercial railway
transport and its supplementary transports
limited to its own needs; and manufacture,
procure, rent, maintain, repair, operate or
lease the rolling stock such as locomotive, train
set, wagon, container, trailer and etc. and all
materials and equipment,

18-Plan, install, maintain, operate or lease the control
systems, safety systems and security systems
required for railway infrastructure operation,
train and ferry operation,

19-Buy, sell, exchansge, rent or lease all kinds of
movable and immovable property in relation
with its field of duty and activity; construct and
have constructed buildings on the immovable
properties belonging to itself or others; purchase
and sell real, industrial property and intellectual
rights and establish or have established or release
all kind of real rights including pledse, hypothec,
usufruct and easement rights and charge on real
estate for and against all of these; make financial,
commercial, economic commitments; make
license, know-how and etc. agreements,

90-Guarantee for its Affiliated Companies and
Participated Corporations in the ratio of its share,

21-Make or have made import and export all kind
of tools, instruments, materials, spare parts, kits,
machine and equipment in relation with its field
of duty and activity,

99-Perform or have performed processes related
to insurance not being contrary to the insurance
legislation; become or have become insurance
agency; perform or have performed all kind
of appraisal processes, and establish internal
insurance fund,

93-Establish domestic and abroad agencies and
missions in relation with its field of duty and
activity,

94-Make agreement with foreign railway institutions
within its fields of activity and participate in
international unions,

95-Provide  necessary  services,  including

TCDD
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in

consultancy,
informatics and telecommunication in relation
with its field of duty and activity,

24-Yabanci llke demiryollari ile faaliyet transportation,  logistics,
alanlarinda anlagmalar yapar ve uluslararasi

birliklere katilir,

96-Provide occupational training, seminar and
course services; certificate, establish and operate
training and test centres for these purposes in
relation with its field of duty and activity,

97-Undertake  the  construction,  operation,
maintenance, training, consultancy and similar
works of railway and related facilities carried
out or to be carried out inside and outside
the country by itself or in partnership as main-
contractor or subcontractor,

98-Establish  affiliated company, institution,
business organization and subsidiary in relation
with its field of duty and activity; participate in
the partnerships and companies established
and to be established inside and outside the
country; take over the established enterprises
wholly or partly,

25- Gorev ve faaliyet alanlari ile ilgili ulagtirma,
lojistik,  bilisim ve  telekomunikasyon
alanlarinda danismanlik da dahil gerekli

hizmetleri saglar,

26-Gorev ve faaliyet alanlar ile ilgili, mesleki
egitim, seminer ve kurs hizmetleri verir,
belgelendirir, bu amagla eSitim ve test
merkezleri kurar ve isletir,

27- Yurt icinde veya yurt disinda yapilmakta veya
yapilacak olan demiryolu ve tesisleri insaati,
isletmeciligi, bakim, egitim, danismanlik ve
benzeri isleri yalniz basina veya ortaklik
halinde birinci veya ikinci yUklenici olarak
Ustlenir,

28- Faaliyet alanina giren konularla ilgili olarak

bagli ortaklik, miUessese, isletme ve istirak

kurar, yurt icinde veya yurt disinda kurulmus

ve kurulacak olan ortakliklara, sirketlere

istirak eder veya hissedar olur, kurulmus

tesebbusleri tamamen veya kismen devir alir,

99- Prepare and follow required plans and programs,
especially strategic plans, in order to perform
the duties and activities of the Enterprise;
determine the implementation strategies and
ensure their execution; provide financial source
for the performance and development of these
services, and increase these sources,

29-Tesekkulun faaliyet ve gorevilerini yerine

getirmek icin stratejik plan basta olmak

Uzere gerekli plan ve programlari hazirlar ve

takip eder, uygulama stratejilerini tespit eder

ve gerceklestiriimesini saglar, bu hizmetlerin
yerine getirilmesi ve gelistirilmesi icin mali
kaynaklari temin eder ve bunlar arttirir,

30-Make coordination among affiliated company,
institution, business organization and subsidiary;
stipulate conditions to make them perform
their works efficiently and lucratively and
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30- Muessese, bagl ortaklik, isletme ve istirakler
arasinda koordinasyonu sa§lar, calismalarin
verimli ve karli olarak yerine getirilmesinin
sartlarini olusturur ve bunlarin kanun, KHK,
tizik, kararname, yonetmelik, yodnerge
ve bu Ana Stati hukimleri ile Y6netim
Kurulu Kararlari dogrultusunda gelismelerini
saglayacak tedbirler alrr,

31-Tesekkul, muessese ve isletmelerce Uretilecek
ve satisa sunulacak UrUnler ve hizmetlerle
ilgili fiyat ve tarifeleri tespit eder,

32-Muessese, bagll ortaklik ve isletmelerin,
isletme butgesi tekliflerini, faaliyet alanina
giren konularda aldiklar istirak kararlarini
inceleyerek onaylar, yatirimlarin genel
ekonomi ve ulastirma politikalarina uyumunu
saglar,

33-Gorev ve faaliyet alanlari ile ilgili olarak
yurt ici ve yurt disinda; muhendislik ve
musavirlik  hizmetleri  verir,  arastirma,
gelistirme  (Ar-Ge) calismalarn  yapar,
egitim hizmeti verir, istihdam gelistirme
calismalari kapsaminda dizenlenen beceri
kazandirma programlarinin uygulanmasini
saglar, kurulmus ve kurulacak kuguk ve orta
buyuklukteki 6zel kuruluslara idari ve teknik
alanlarda rehberlik yapar,

34-Kanun, KHK, tlizUk ve bunlarin uygulanmasina
iliskin yonetmelikler ve Bakanlar Kurulu
tarafindan kendisine verilen diSer gorevleri
yerine getirir.

Trafik yonetimi haric olmak Uzere faaliyet alani
kapsamina giren isler, ekonomik ve zaruri
gorilmesi  halinde kismen veya tamamen
baskalar eliyle de yaptirlabilir.

Faaliyet alanlarina giren islerle ilgili yurt ici veya
yurt disi her turli kiralama ve kiraya verme
islemlerini yapabilir.

TCDD, faaliyet ve gorevlerini yurt ici ve/veya yurt
disinda; dogrudan dogruya veya miessese, bagli
ortaklik, istirak, hissedarlik ve diger birimleri
eliyle yerine getirir.

TCDD ilgili kanun, tlzuk, yonetmelik, kalkinma
plani ve yillik programlar cercevesinde
muUesseselerini, bagl ortakliklarini ve istiraklerini
yonlendirir ve bunlar arasindaki koordinasyon ve
isbirligini saglar.

TCDD’nin amag ve faaliyet konular YPK Karari ile
degistirilebilir.

AUTHORITIES, DUTIES AND RESPONSIBILITIES

take measures to ensure them to develop in
accordance with the laws, statutory decrees,
bylaws, decrees, regulations, directives and
provisions of this Main Charter and decisions of
Management Board,

31-Define prices and tariffs related to the products
and services to be manufactured and put up for
sale by the enterprise, institution and business
organizations,

32-Analyse and approve the proposals for
management budget of enterprise, affiliated
companies and business organizations and the
decisions of the participations taken in relation
to its field of activity; ensure the coherence of
the investments with the general economy and
transportation policies,

33-Provide engineering and consultancy services
inside and outside the country in relation with
its field of duty and activity; make research
and development studies (R&D); provide
training service; ensure the implementation of
upskilling programs organized within the scope
of employment development studies; make
guidance to small and medium sized private
institutions, established or to be established, in
administrative and technical terms,

34-Perform other duties given to itself by law,
statutory law, bylaw and regulations regarding
the implementation of these and by Council of
Ministers,

Except for traffic management, the works within
its field of activity may be carried out by someone
else wholly or partly if deemed economic and
mandatory.

TCDD is entitled to perform all kind of renting and
leasing operations in relation with the works within
its field of activity inside and outside the country.

TCDD is entitled to perform its duties and activities
inside and outside the country directly or via
its institution, affiliated company, participation,
subsidiary and other units.

TCDD isentitled to directand ensure the coordination
and cooperation between its institutions, affiliated
companies and participations within the framework
of related laws, bylaws, regulations, development
plans and annual programs.

The objectives and activity fields of TCDD may be
changed with the Decision of High Planning Council
(YPK).

TCDD
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TARIHCE
HISTORY

Osmanli topraklarinda demiryolunun tarihi,
1851 ylinda 211 km’lik Kahire-iskenderiye
demiryolu hattinin imtiyazinin  verilmesiyle,
bugunkd milli sinirlar icindeki demiryollarinin
tarihi ise 23 Eylul 1856 tarihinde 130 km’lik
izmir-Aydin  demiryolu hattinin  imtiyazinin
verilmesiyle bagslar.

Osmanl Demiryollari, bir sire Nafia Nezareti
(Bayindirlk Bakanhgi)’'nin Turuk ve Meabir
(Yol ve in§aat) Dairesi tarafindan yonetildi. 24
Eylil 1872 tarihinde de demiryolu yapim ve
isletmesini gerceklestirmek Uzere Demiryollari
idaresi kuruldu.

Osmanli Doneminde yapilan 8.619 kilometrelik
demiryolunun 4.136 km’lik bélumU buglnku
milli sinirlarimiz icerisinde kalmistir.

Cumhuriyetin  kurulmasi ve demiryollarinin
devletlestiriimesine karar verilmesinden sonra
Demiryolu isletmecili§i icin 24 Mayis 1924
tarih ve 506 sayili Kanun ile Nafia Vekaletine
(Bayindirlik Bakanli§i) bagh “Anadolu-Bagdat
Demiryollari Muduriyeti Umumiyesi” kuruldu.
Demiryolu alaninda ilk bagimsiz yonetim birimi
olarak demiryollarinin yapimi ve isletilmesinin
bir arada yuUratllmesini saglamak amaciyla
da 31 Mayis 1927 tarih ve 1042 sayili Kanun
ile “Devlet Demiryollari ve Limanlan idare-i
Umumiyesi” kuruldu. Devlet Demiryollari ve
Limanlar idare-i Umumiyesi, 27 Mayis 1939
tarihinde kurulan Munakaléat Vekaleti (Ulastirma
Bakanligi)’ne baglandi. Cumhuriyet dncesinde
yapilan ve yabanci sirketler tarafindan isletilen
hatlar, 1928-1948 yillari arasinda satin alinarak
millilestirildi.

292 Temmuz 1953 tarihine kadar katma butceli bir
devlet idaresi seklinde yonetilen Tesekkulimuz,

bu tarihte ¢ikarilan 6186 sayili Kanunla Ulastirma
Bakanligina bagl olarak “Tlrkiye Cumhuriyeti

HISTORY

The history of the railways in the Ottoman territories
started with the granting of the privilege of 211 km-
long Cairo-Alexandria railway line in 1851, whereas
the history of the railways within the current national
borders started with the granting of the privilege
of 130 km-long Izmir-Aydin railway line on 23rd
September 1856.

The Ottoman Railways was managed by the Roads
and Construction Department of the Ministry of
Public Works for a period of time. Then on 24th
September 1872, Railways Administration was
founded to realize railways construction and
operation.

A part of 4.136 km of 8.619 km constructed in the
era of Ottoman Empire remained within our current
national boundaries.

After the foundation of the republic and the
decision to nationalize the railways, “Anatolia-
Bagdad Railways General Directorate” was
established as bound to the Ministry of Public
Works for the railway operation with the Law
no. 506 and dated 24th May 1924. In order to
ensure the joint performance of the building and
operation of the railways as a first independent
management unit in the field of railways, “State
Railways and Ports General Administration” was
established with the Law no. 1042 of 31st of
May 1927. The State Railways and Ports General
Administration was made bound to the Ministry
of Transport established on 27th of May 1939. The
lines that were constructed before the Republic
period and operated by the foreign companies
were purchased and nationalized during 1928-
1948.

Our Enterprise, administered as an annexed
budget state administration until 22nd of July 1953,
was converted into a State Economic Enterprise
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Devlet Demiryollari isletmesi” (TCDD) adi altinda
Kamu iktisadi Devlet Tesekkili haline getirildi.

8 Haziran 1984 tarih ve 233 sayill KHK ile de
“Kamu iktisadi Kurulusu” huviyetini alan ve
TULOMSAS, TUDEMSAS ile TUVASAS olmak
Uzere U¢ adet bagl ortakli§i bulunan TCDD,
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under the name of “Turkish Republic State Railways
Enterprise (TCDD)” bound to the Ministry of
Transport with the Law no. 6186 enacted on the
above mentioned date.

Finally, TCDD obtained the identity of a “State-
Owned Enterprise” with the Decree Law no. 233



Ulastirma, Denizcilik ve Haberlesme Bakanliginin
ilgili kurulusu olarak faaliyetini strdirmustr.

Ozellestirme Yiiksek Kurulu’nun 30 Aralik 2004
tarih ve 2004/128 sayili karari ile Tesekkulimuiz
tarafindan isletilen limanlardan Haydarpasa
Limani hari¢ Mersin, izmir, iskenderun, Samsun,
Bandirma ve Derince Limanlari isletme Hakkinin
Devri yontemi ile &zellestirme kapsamina
alinmistir. Bu kapsamda; Mersin, iskenderun,
Samsun ve Bandirma Liman Isletmelerinin isletme
haklari 36 yilligina, Derince Liman i§letmesinin
isletme haklan 39 yili§ina devredilmistir. izmir
Limani ile ilgili 6zellestirme calismalarina 2016
yllinda da devam edilmistir.

Tesekkulimuzde 13 Mart 2009 tarihinde
isletmeye acilan Ankara-Eskisehir Yiksek Hizli
Tren hatti ile Yuksek Hizli Tren isletmecili§ine
baslanmistir. 24 Agustos 2011 tarihinde
isletmeye acilan Ankara-Konya, 24 Mart 2013
tarihinde isletmeye acilan Eskisehir-Konya,
25 Temmuz 2014 tarihinde isletmeye acilan
Ankara-istanbul ve 18 Aralik 2014 tarihinde
isletmeye acilan istanbul-Konya hatlari ile 2016
yili sonu itibariyle toplamda 1.213 km’lik hatta
YHT isletmeciliSi yapiimaktadir.

1 Mayls 2013 tarihinde Resmi Gazetede
yayimlanan 6461 sayili “Turkiye Demiryolu
Ulastirmasinin ~ Serbestlestiriimesi  Hakkindaki
Kanun” geresi;

e Demiryolu Altyapi igletmecisi olarak TCDD’nin
yeniden yapilandiriimasi ile

e YUk ve yolcu tasimacili§i yapmak amaciyla
Demiryolu Tren i§letmecisi gorevini yerine
getirmek Uzere TCDD’nin bagl ortaklig
olarak “TCDD Tagimacilik AS”nin kurulmasi
calismalarina 2013  yih  Mayis ayinda
baslanmistir.

o Tesekkilimiiz “iktisadi Devlet Tesekkil(i”
haviyetini almistir.

Yeniden yapilandirma c¢alismalari 2016 yilinda
tamamlanmis olup 1 Ocak 2017 tarihi itibariyle
TCDD Demiryolu Altyapl igletmecisi, TCDD
Tasimacilik AS Demiryolu Tren isletmecisi olarak
hizmet vermeye baglamistir.

HISTORY

and dated 08.06.1984. TCDD has three affiliated
corporations, which are TULOMSAS, TUDEMSAS
and TUVASAS; and it is still continuing its activities
as a subsidiary of the Ministry of Transport, Maritime

and Communications.

With the decision of the High Board of Privatization
numbered 2004/128 and dated 30.12.2004, among
the ports operated by our Enterprise, Mersin, lzmir,
Iskenderun, Samsun, Bandirma and Derince Ports
(except Haydapasa port) have been taken into the
scope of privatization via the method of Transfer
of the Operation Right. In this scope; the operation
rights of Mersin, iskenderun, Samsun and Bandirma
Port Enterprises have been transferred for a period
of 36 years and Derince Port Enterprises have been
transferred for a period of 39 years. Privatization
studies are continued regarding izmir Port in 2016.

TCDD started HST operations on Ankara-Eskisehir
HST Line commissioned on 13.03.2009. As of the
end of 2016, HST operation is performed on a
totally 1.213 km line including Ankara-Konya HST
line commissioned on 24.08.2011, Eskisehir-Konya
HST line commissioned on 24.03.2013, Ankara-
Istanbul HST line commissioned on 25.07.2014
and istanbul-Konya HST line commissioned on
18.12.2014.

Pursuant to “Law No. 6461 on the Liberalization of
Railway Transport Sector in Turkey”; published in
Official Journal on 1 May 2013:

e TCDD was restructured as railway infrastructure
operator, the studies to establish “TCDD
Transport JSC” as a subsidiary of TCDD to
perform freight and passenger transportation
as train operator were launched in May, 2013.

e TCDD obtained the identity of a “State
Economic Enterprise”.

Restructuring works were completed in 2016, and
as of 1st January 2017 TCDD has started to provide
service as Railway Infrastructure Operator and
TCDD Tasimacilik AS as Railway Train Operator.
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GENERALINFORMATION-ON ADMINI_STR/A\TION

-~ l-——

ORGANIZASYON-YAPISP- = « ~
ORGAN IZATIONAL STRUCTURE

TCDD tuzel kisilie sahip, sermayesinin tamami
devlete ait, iktisadi alanda ticari esaslara gore
faaliyet gostermek Uzere kurulu bir iktisadi
Devlet Tesekkulu olup, 6461 sayili kanun, 233
ve 399 sayilh KHK ve TCDD Ana Statlstnun
hikdmleri sakll kalmak Uzere Ozel hukuk

hukumlerine tabidir.

TCDD’nin yuksek kademedeki sevk ve idaresi,
baskani Genel Mudur olmak Uzere, bir baskan
ve bes Uyeden olusan Yonetim Kurulu ile Genel
Mudur ve 5 Genel Mudr Yardimcisindan olusan
yuritme organi tarafindan yapilmaktadir.

Yeniden yapilanma sonucunda, 2017 yilindan
itibbaren merkezde; 15 ihtisas Daire Baskanligi ile
Teftis Kurulu Bagkanhgi, Hukuk Musavirligi, Basin-
Yayin ve Halkla iliskiler Misavirligi, ic Denetim
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TCDD, the whole capital of which belongs to state,
is a State Economic Enterprise and has a legal entity
and has been established to operate in economic
field in accordance with commercial rules under
the terms of private law without prejudice to the
provisions provided for Law No. 6461 and Decree
Law No. 233 and 399 and the articles of TCDD Main
Status.

The direction and administration of TCDD at top
level is realized by the hand of a Management
Board chaired by the Director General and with
five other members, and the execution organ
comprised of a General Director and 5 Deputy
Directors General.

As a result of the restructuring as of 2017, the
headquarter is composed of 15 Specialized
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Dairesi Bagkanligl ile Yonetim Kurulu Mudurliga,
Demiryolu Emniyet ve Risk Yénetimi Mudurltsa,
Demiryolu Arastirma ve Teknoloji Merkezi
(DATEM) isletme Midirliigiinden olusmaktadir.

Demiryolu altyapi isletmeciligi ile ilgili hizmetler;
istanbul, Ankara, izmir, Sivas, Malatya, Adana ve
Afyonkarahisar’dabulunanBolge MudurlUkleriile
merkezi Ankara’da olan Yuksek Hizli Tren (YHT)
Bolge MUdUrlG8U tarafindan ylrutllmektedir.
Tesekkulimuzun Sivas ve Afyonkarahisar’da
kurulu Beton Travers Fabrikalari, Ankara’da
kurulu Demiryol Fabrikasi, Ray Kaynak ve Yol
Makinalari Onarim Fabrikasi ve Cankir’'da kurulu
Makas Fabrikasi bulunmaktadir. Diger yandan
liman hizmetlerini 2016 yili itibariyle Haydarpasa
ve izmir Limanlarinda yuritmektedir. Ayrica
Van Goli'nde feribot isletmeciligi faaliyeti
surdurtlmektedir.

Department, Inspection Board, Legal Consultancy,
Press and Public Affairs Consultancy, Internal Audit
Department, Office of the Board, Railway Safety
and Risk Management Directorate, and Railway
Research and Technology Centre (DATEM).

The services related to railway infrastructure
operation are being executed by the Regional
Directorates at Istanbul, Ankara, Izmir, Sivas,
Malatya, Adana and Afyonkarahisar and the
High Speed Train (HST) Regional Directorate
headquartered in Ankara. The Enterprise has
Concrete Sleeper Factories located in Sivas and
Afyonkarahisar; Railway Factory, Rail Welding and
Track Machines Repair Factory located in Ankara
and Switch Factory located in Cankiri. On the other
hand, TCDD has performed port services in 2016
at Haydarpasa and izmir Port. Furthermore the
ferrylboat operation is also maintained at Van Lake.
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FABRIKALAR
FACTORIES

E3hrika Kurulus ~Toplam Alan Personel Uretim
Factory Yil (m?) Personnel Manufacturing
Founda- Total Area m?
tion . Daimi - 8
Year Acik Kapali Memur Soz.  isci Cinsi Kapas[te Gert,:e!(le§me
Open Closed Officer Contr. Mf;f)fr%r Type Capacity Realization
Adet Quantity

Loko Komple Revizyonu 20 23
Complete Loco Overhauling

ANKARA Dizel Motor Revizyonu 3 4

DEMIRYOL Diesel Engine Overhauling

FABRIKASI 1944 94476 68.824 9 53 11 Motor Motor 1 5

ANKARA Cer Motoru Traction Motor 52 36

RAILWAY Tekerlek Tamiri Wheel Repair 350 529

FACTORY Turbo Kompresor Turbo Compressor 230 197
Hava Kompresorii Air Compressor 120 132
Dizel Motor Regulatrii Diesel Engine Reg. 90 86
Enjeksiyon Pompasi Injection Pump 60 76

BEHIGBEY RAY

KAYNAK

VE YOL

MAKINALARI

ONARIM 1969  50.000  9.000 8 30 66 Uzun Ray Kaynagi 12.000 276

FABBiKASI Long Rail Welding

BEHIBEY RAIL Yol Makinalan 4 4

%{? l%l; A@I.VD Road Machines

REPAIR FAC.

SiVAS BETON

TRAVERS 1979 150000 13255 5 8 161 Travers Sleepers 450.000 177.498

FABRIKASI

SIVAS CONCRETE

SLEEPER FAC.

AFYON BETON

TRAVERS

FABRIKASI 1962 78400 14400 4 14 126 Travers Sleepers 270.000 113142

AFYON CONCRETE

SLEEPER FAC.

GANKIRI

MAKAS

FABRIKASI 1992 56438  17.000 1 21 86 Makas Switch 250 230

CANKIRI

SWITCH FAC.
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Bagl Ortakliklar

Tesekkulumuzun, Eskisehir'de Turkiye
Lokomotif ve Motor Sanayi AS (TULOMSAS),
Sivas’'ta Turkiye Demiryolu Makineleri Sanayi
AS (TUDEMSAS), Adapazar’'nda Tirkiye Vagon
Sanayi AS (TUVASAS) ve Ankara'da TCDD
Tasimacilik AS unvaniyla kurulu doért bagl
ortaklig bulunmaktadir.

Bagll ortakliklar, agirlikli olarak ana kurulus
(TCDD) siparislerine goére uretim yapmakta
olup, tretim konularini; TULOMSAS'ta lokomotif
ve yluk vagonu, TUVASAS'ta dizel tren seti,
elektrikli dizi ve yolcu vagonu, TUDEMSAS'ta ise
yuk vagonu imalat ve onarimi olusturmaktadir.
Yine bunlar disinda bagh ortakliklarda
dizel motor, cer motoru, alternatdr, celik
konstriksiyon ve diger yan Urlnlerin Uretimi
de yapilmaktadir. Son yillarda TCDD disindaki i¢

GENERAL INFORMATION
ON ADMINISTRATION

Affiliated Corporations

Our Enterprise has four affiliated corporations with
the following titles: Turkish Locomotive and Engine
Industry Inc. CO. at Eskisehir (TULOMSAS), Turkish
Railways Machinery Industry Inc. CO. at Sivas
(TUDEMSAS), Turkish Wagon Industry Inc. CO. at
Adapazar (TUVASAS) and TCDD Tasimacilik AS at
Ankara.

The affiliated corporations  perform  their
productions mainly based on the orders of the
parent institution TCDD and the main fields of
production are the production and repair of;
locomotive and freight cars for TULOMSAS,
diesel train set, electrical units, passenger cars for
TUVASAS and freight cars for TUDEMSAS. Again,
diesel engine, traction engine, alternator, steel
construction and other by product production

AEEE——

BAGLI ORTAKLIKLAR

AFFILIATIED CORPORATIONS

Toplam Alan Personel
Bal Sg;l;l/ge (;(;D?ATZ) B Uretim Cinsi ~ Oretim Kap. |~ Onanm Cinsi  Onanim Kap.
Ortaklik (Milyon) oiai Area Manufacturing  Manufacturing Repair Type Repair
Aff//at/ed' (Million) Kapah Acik Memur Sboz. = Isci Type CapaC/ty. CapaC/ty_
Corporations Closed Oben Officer Contr. Worker Adet Quantity Adet Quantity
E-De Anahat ve 100 E-DeAnanatve 120
Dh Manevra Dh Manevra Lokomotif
Lokomotif E-De Main Line and Dh
E-De Mainline and Dh Shunting
Shunting
. Bojili Yiik Vagonu 1,000 Bojili Yiik Vagonu 250
TOLOMSAS 150 195 305 83 299 | 1.068  Freight Wagon with ' Freight Wagon with
Bogie Bogie
Cesitli Tipte Dizel 50  Cesitli Tipte Dizel Motor 50
Motor Varios Type Diesel
Varios Type Diesel Engine
Engine
Cer Motoru 600
Cer Motoru 600 Traction Motor
Traction Motor
Alternat6r 60
Boji Bogie 3.000 | Alternator
Yolcu Vagonu 35 Cesitli Demiryolu 500
) Passenger Wag. Araclan
TUVASAS 180 85 244 55 316 713 Motorlu Tren 30 Various
Motor Train Rail-Vehicles
Jeneratr Vagon 10
Generator Wag.
TOUDEMSAS 180 110 309 43 276 908  Bojili Yiik Vagonu 758 Yiik Vagonu 3.069
Bogie Freight Wag. Freight Wagon
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ve dis pazarlara acllma ve alternatif piyasalara
yénelme politikalari benimsenmis olup, Turk ve
Dunya Demiryolu Ulasiminin gelismesine katkida
bulunmaya devam edilmektedir.

Tesekkulimizin son bagl ortakhgi olan TCDD
Tasimacilik AS 1 Mayis 2013 tarihinde Resmi
Gazetede yayimlanan 6461 saylh “Turkiye
Demiryolu Ulastirmasinin  Serbestlestiriimesi
Hakkindaki Kanun” geregi kurulmus olup
Demiryolu Tren i§letmecisi olarak hizmet
vermektedir. Gecmiste  Tesekkulimuzin
sorumlulu§unda yurltilen yudk tasimacilig,
yolcu tasimacili§i ve arag parki ydnetimi ile ilgili
gorevler, TCDD Tasimacilik A$’nin  kurulmasi
sonucunda bu bagli ortakli§imiza devredilmistir.

AE———

iSTIRAKLER

is also realized at the affiliated corporations. In
recent years TCDD has adopted the policy of going
to domestic and foreign market and inclining to
alternative markets and has continued to contribute
to Turkish and World Railway Transport.

TCDD Tasimacilik AS, the most recent affiliated
company of our Enterprise, was established
in accordance with the “law No. 6461 on
Liberalization of Railway Transportation in Turkey”
issued in Official Gazette on 1st May 2013,
and it operates as Railway Train Operator. The
duties of passenger transport, freight transport
and management of vehicle fleet, which were
previously conducted under the responsibility of
our Enterprise, were transferred to our affiliated
company TCDD Tagimacilik AS.

SUBSIDIARIES
o Nominal Ser. (TL) TCDD
Istirakler Kur. Yili Kurulus Amaci Nominal Capital
Subsidiaries Found. Yea Foundation Purpose (TRY) Hisse (TL) Share (TRY) %
Aliaga/Alsancak ve Alsancak/Buca/Cumaovas! hatlarinda
. metro standartlaninda toplu ulasim isletmeciligi yapmak 395,000,000 197500000 50,00
IZBAN 2007 Suburban operation in metro standarts on o o '
Aliaga/Alsancak and Alsancak/Buca/Cumaovasi lings
HYUNDAI Tiirkiye'de modern demiryolu araclar iretmek
EUROTEM AS 2006 Manufacturing modern railway vehicles in Turkey 6.000.000 900000 15,00
Konvansiyonel ve yiksek hiza uygun makas Uretmek
VADEMSAS 2010 Conventional and high speed to produce the appropriate [dkalhy Sl it
spring
. Gesitli tip ve standartlarda beton travers tretmek
2011 o
SITAS Produce varios types and standard concrete sleepers 7.000.000 1050000 1500
. Nominal Ser. (TL) TCDD
Hlssedarl[klar Kur. Yili Kurulqs Amaci Nominal Capital
Partnership Found. Yea Foundation Purpose (TRY) Hisse (TL) Share (TRY) %
Ortaklarina tek tip demiryolu malzemesi temin etmek ve
bunlarin finansmanin organize etmek
1955 8.958.040.000 3.583.216 0,04
EURORIMA Supplying single type railway material to its partners and
organizing financing
Soguk hava tertibatli vagonlar imal etmek, diretilen
INTERCONTAINER Vagonlan lye olan demwypllanna ‘tah5|s etmek 67.891170 781717 115
1949 Manufacturing cars equipped with cold air and
INTERFRIGO ICF . )
Allocating the carb to member railways
Merkezi takas sistemleriyle tyeler arasindaki borg ve
BCC 1925 alacaklarin miktann ve sayisini azaltmak
Receivables the amounth and number of debst and 411799 2.782 0,68
receivables between members by central bartering sys.
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izmir Banliyd Tasimaciligi Sistemi Ticaret AS
(IZBAN);  izmirde metro standartlarinda
banliyd isletmecili§i yapmak amaciyla, TCDD
ve izmir Blylksehir Belediyesi tarafindan, izmir
Banliydslinun Belediye ile ortak isletiimesi igin
isbirligine gidilmis ve bu amagla 2007 yilinda
Belediye ile % 50’ser hisseli ortak sirket (iZBAN
AS) kurulmustur.

Demiryolu Araclari Sanayi ve Ticaret A$S
(EUROTEM); TCDD’nin Adapazar’ndaki bagl
ortakligl TUVASAS'In kullaniimayan bos arazileri
Uzerinde, Turkiye'de teknolojisi bulunmayan
her turli Elektrikli Tren
Dizisi ve Hafif Rayl
Araclar ile Hizli Tren
Setlerive Hizli Tren Yolcu
Vagonlarinin  Uretimini
gerceklestirmek Uzere
Haco (Turkiye), Asas
(Tarkiye), Hyundai
Rotem (Glney Kore) ve
TCDD ortakhginda 2006
ylinda EUROTEM sirketi
kurulmustur.

VOESTALPINE KARDEMIR
Demiryolu Sistemleri San.
ve Tic. AS (VADEMSAS);
Ulkemizde Uretiimeyen
her turli konvansiyonel
ve yuksek hiza uysun
makaslarin Uretimini
gerceklestirmek Uzere
Cankirrda  26.05.2010
tarihinde Voestalpine (Avusturya), Kardemir
ve TCDD ortakhiginda VOESTALPINE KARDEMIR
Demiryolu Sistemleri San. ve Tic. AS (VADEMSAS)
kurulmustur.

Sivas Travers imalat Sanayi ve Ticaret AS
(SITAS); Sivas Beton Travers Fabrikasi sahasinda
Ulkemizin ylksek kapasiteli modern bir beton
travers fabrikasina kavusmasl icin yudrutulen
calismalar sonucunda Kolsan, Eser Beton ve
italyan Margaritelli Firmasi ile Osman Yildirim
ve TCDD ortakhginda 2011 yilinda Sivas Travers
imalat Sanayi ve Ticaret AS (SITAS) kurulmustur.

GENERAL INFORMATION
ON ADMINISTRATION

Subsidiaries

Izmir Suburban Transportation System Trade CO.
(IZBAN): With the intent of making a suburban
operation in zmir in compliance with the metro
standards, an association company (IZBAN AS) has
been established by TCDD and izmir Metropolitan
Municipality with 50 % share. The operation of this

company has been made by jointly.

Rolling Stocks Industry and Trade CO. (EUROTEM):
EUROTEM Company established by Haco (Turkey),
Asas (Turkey), Hyundai
Rotem  (South
and TCDD in 2006 on the
TUVASAS,

Korea)

territory  of
which were not in use,
so as to realize the
production of all kind of
Electric Train Sets and
Light Rail Vehicle and High
Speed Passenger Wagons
whose technology was

not found in Turkey.

VOESTALPINE Railway
Systems Ind. and Trade
CO. (VADEMSAS):
VADEMSAS was
established by Austrian
Voestalpine Company, Kardemir and TCDD on
26.05.2010 in Cankin to produce all kinds of
conventional and high speed line switches which

were not produced in Turkey.

Sivas Sleepers Production, Industry and Trade
CO. (SITAS): SITAS was established by Kolsan,
Eser Beton, ltaly Margaritelli, Osman Yildinm and
TCDD in 2011 as a result of the studies conducted
to build a high capacity modern concrete sleeper

plant in our country at Sivas Concrete Sleeper Plant.
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ON ADMINISTRATION TCDD

V 2 2016 YILI YONETIM KURULU BASKAN VE UYELERI, GENEL MUDUR YARDIMCILARI
L. CHAIRMAN AND MEMBERS OF MANAGEMENT BOARD, DEPUTY GENERAL

MANAGERS IN 2016

isa APAYDIN
Baskan/Chairman
TCDD Genel Mudiri
TCDD General Manager

Murat KAVAK Ali ihsan UYGUN Adnan KOKLUKAYA
Uye/Member Uye/Member Uye/Member
TCDD Genel Midiir TCDD Genel Miidiir Karayollari Genel Miidiir
Yardimcisi Yardimcis! Yardimeisi
TCDD Deputy TCDD Deputy Highways Deputy
General Manager General Manager General Manager

Murat KAVAK Ali ihsan UYGUN ismail H. Veysi KURT
TCDD Genel Miidiir TCDD Genel Miidiir MURTAZAOGLU TCDD Genel Miidiir
Yardimeisi Yardimeisi L Yardimeisi
TCDD Genel Mudir
TCDD Deputy TCDD Deputy Yardimeisi TCDD Deputy
General Manager General Manager General Manager
TCDD Deputy
General Manager
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TCDD

ORGANIZASYON SEMASI
ORGANIZATION CHART

V3.

ULASTIRMA DENIZCiLiK VE HABERLESME BAKANLIGI
MINISTRY OF TRANSPORT, MARITIME AFFAIRS AND COMMUNICATIONS

ic Denetim
Dairesi Bagkanligi
Internal Audit Department

Demiryolu Emniyeti ve Risk |

Yonetimi Muduirligu
Railway Safety and Risk
Management Directorate

Basin Yayin ve Halkla L
lliskiler Muisavirligi Yonetim Kurulu
Press and Public Affairs Biirosu
Consultancy
Office of the Board

| T
GENEL MUDUR

Hukuk Musavirligi
Legal Consultancy

| GENERAL MANAGER

Teftis Kurulu Baskanligi

Inspection Board . .
Ozel Kalem Miid.

Private Secretariate

Altyapi Yapim
Genel Mud. Yrd.
Infrastructure Construction
Deputy General Manager
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Etiit ve Proje Dairesi Bsk.
Survey and Project Department

Demiryolu Modernizasyon
Dairesi Bsk.

Railway Modemization Department

Demiryolu Yapim
Dairesi Bsk.
Railway Construction
Department

Altyapi Bakim
Genel Mud. Yrd.

Infrastructure Maintence
Deputy General Manager

Kapasite Yonetim
— Dairesi Bsk.

Capasite Management Department

| Demiryolu Bakim Dairesi Bgk.
Railway Maintence Department

Trafik ve istasyon Yonetimi

| Emlak Dairesi Bsk. | Dairesi Bsk.
Real Estate Department Traffic and Station Management
Department

Strateji Gelistirme Dairesi Bsk. Liman ve Feribot Yonetimi

I . Dairesi Bask.
Strategy Do oz Port and Ferry Management
epartment
Department
DATEM isletme Miid.
| DATEM Management
Directorate
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GENERAL INFORMATION #

ON ADMINISTRATION TCDD

BAGLI ORTAKLIKLAR
AFFILIATED COMPANIES

. Muhasebe ve Finansman Dairesi
Insan Kaynaklan Dairesi Bsk. | Bsk.
Human Resources Department Accounting and Financing Dep. -
Satin Alma ve Stok Kontrol
| Destek Hizmetleri Dairesi Bsk. | Dairesi Bsk.
Support Services Department Procurement and Stock Control
Department
Uluslararasi ilikiler Bilgi Teknolojileri -
— Dairesi Bsk. — Dairesi Bsk.
International Relations Department Information Technologies
Department -
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VI.

INSAN KAYNAKLARI

INSAN KAYNAKLARI
HUMAN RESOURCES

Tesekkulimuzun Genel Mudurluk ve Teskilleri,
Bolgeler, Limanlar Dairesi ve Teskillerinde
31.12.2016 tarihi itibariyle 24.385 personeli
bulunmaktadir. Personelimizin 821’i kadrolu
memur, 13.184’U s6zlesmeli personel, 9.736’s
daimi isgi, 644’0 de gecici iscidir. Toplam
personel sayisinda gecen yila gére % 5’lik bir
azalma goriimektedir.
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The total number of personnel in the General
Directorate and Facilities, Regional Directorate and
Ports Department and Facilities is 24.385 as of the
date of 31.12.2016. Number of civil servant staff
quota is 821, number of contracted personnel is
13.184, the number of permanent worker staff is
9.736 and the number of temporary worker staff is
644. The total number of personnel was reduced
at a rate of 5 % when compared to the last year.



VI1.

PERSONEL MEVCUDU
NUMBER OF PERSONNEL

Tesekkulumiuzin 2015 yilinda memur sayisi 839
iken, 2016 yillinda 821’e dusmdus, sozlesmeli
personel sayisi 2015 yilinda 13.499 iken, 2016
yllinda 13.184’e dismus, daimi isci sayisi da
2015 yilinda 10.544 iken, 2016 yilinda 9.736’ya
dusmustar.

HUMAN RESOURCES

While the number of government officers was 839 in
2015 in TCDD, this figure decreased to 821 in 2016
and while the number of contracted personnel was
13,499 in 2015, this figure decreased to 13,184 in
2016 and while the number of permanent workers
was 10,544 in 2015, this figure decreased to 9,736
in 2016.

A———

PERSONEL MEVCUDU

NUMBER OF PERSONNEL

Memur Sdzlesmeli Pers. Daimi Isgi Gegici isci Toplam 2015-2016
Officer Contractual Pers. Permanent Worker ' Temprorary Worker Total Fark %’si
% Rea. Diff.
0f 2015-
2015 2016 2015 2016 = 2015 2016 2015 2016 2015 2016 2016

Genel Miidiirliik ve Teskilleri 320 327 1.495 1.563 687 628 50 24 2.552 2.532 -1
General Directorate Offices
Bidlgeler Regions

1, 84 76 1.635 1.593 1.104 1.012 107 98 2.930 2.779 %

2. 100 104 2.436 2.319 1914 1.780 92 101 4542 4304 -5

3, 70 n 1.399 1.383 1.100 1.032 84 65 2.653 2.551 -4

4, 59 54 1.391 1.288 1.494 1.381 74 82 3.018 2.805 -7

5, 51 48 1.554 1.534 885 812 156 74 2.646 2.468 -7

6. 64 62 1.721 1.675 1.301 1.211 85 81 3171 3.029 -4

7, 46 39 852 824 858 800 42 37 1.798 1.700 -5
YHT Bilge Miidiirliigii 13 9 530 537 154 156 0 0 697 702 1
HST Region Directorate
Bilgeler Toplami 487 463 11518 11.153 8.810 8.184 640 538 21455 20338 4
Sum. of Regions
Genel Miidiirliik+Bdlgeler 807 790 13.013 12.706 9.497 8.812 690 562 24007 22870 -5
Gen. Dir. Off.+Regions
Limanlar Dai. ve Tes.Top. 3?2 3 486 478 1.047 924 76 82 1.641 1515 -8
Ports Dep. + Offices
Genel Toplam Gen. Total 839 821 13.499 13.184 10.544 9.736 766 644 25648  24.385 -5
Kadro Staff 1.378 1.383 23234 | 23230 12.022 12.022 - - 36634 36635 0
intiyag Need 539 562 9.735 10.046 1.478 2.286 = - 11752 12.894 10
Toplam igin. Pay %’si 3 8 53 54 4 40 3 8 100 100 -
Share % in Total

P
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PERSONEL SAYISI-PERSONNEL NUMBER
13499 13 184
B 2015
B 2016
e __
Memur Sozlesmeli Daimi Isci Gecid Isci Toplam
Officer Contructual Pers.  Permanent Work.  Temporary Work. Total
Toplam personelin % 4’UnU kadinlar, % 96’sini 4 % of all personnel is composed of women and
erkekler olusturmaktadir. the resting 96 % is composed of men.

V| PERSONELIN EGIiTiM DURUMLARINA GORE DAGILIMI
- DISTRIBUTION OF PERSONNEL ON EDUCATIONAL STATUS BASIS

_—

PERSONELIN EGiTiM DURUMLARINA GORE DAGILIMI
DISTRIBUTION OF PERSONNEL ON EDUCATIONAL STATUS BASIS

Memur Sidzlesmeli Personel Toplam Top. igin. Pay %’si
Officer Contractual Pers. Total Share % in Total
2015 2016 2015 2016 2015 2016 2015 2016
Miihendis Engineer 242 216 1.435 1.532 1.677 1.748 17 12,5
Doktor Doctor 1 1 19 " 20 12 0,1 0,1
Avukat Attorney 1 15 62 61 73 76 05 05
Mimar Architect 3 3 36 27 39 30 03 0,2
Diger Yiiksek Okul Other College 578 583 7.186 7.226 7.764 7.809 54,1 55,8
Lise ve Dengi High School and Eq. 4 3 4138 3.767 4142 3.770 289 26,9
Ortaokul Secondry School 0 0 623 560 623 560 43 40
Toplam Total 839 821 13.499 13.184 14.338 14.005 100 100

Considering the distribution of our personnel in
terms of their education status, it is seen that 4 %
96,9'unun lise ve dengi okul, % 69,1inin ise of them are secondary-school graduates, 26,9 %

yiksekokul ve (izeri editim seviyesine sahip are high-school and equivalent schools graduates
oldugu gériilmektedir. and 69,1 % have received college and higher
education.

Personelimizin  e8§itim  durumlarina  goére
dagilimina bakildi§inda % 4’Gnln ortaokul, %
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PERSONEL HAREKETLERI
PERSONNEL MOVEMENTS

2016 yilh

icerisinde emeklilik,

HUMAN RESOURCES

istifa, Olim,

nakil, isten ¢cikarma ve diger nedenlerle 1.540

personel Tesekkllimuzden ayrilirken; statu

degisikligi, aciktan atama, Bagli Ortakliklardan

nakil, askerlik donusl, goéreve iade ve diger

nedenlerle 399 kisinin atamasi yapilmistir.

During 2016, 1.540 persons left the Institution
due to reasons such as retirement, resignation,
death and transfer whereas 399 persons were
assigned due to reasons such as status change,
outside labour assignment, transfer from Affiliated

Corporations, return from military service, return

back to duty and other reasons.

A———

AYRILMALAR

LEAVINGS

Emekli istifa Oliim Nakil Cikarma Diger Toplam

Retirement Resignation ~ Dead Transfer Dismissal Other Total
657 /| Sayili Cetvel Number 11 657 21 1 1 8 15 5 51
TCDD Séz. TCDD Cont. 312 45 15 0 138 29 539
Daimi Isci Perm. Worker 826 12 9 0 18 85 950
Toplam Total 1.159 58 25 8 17 119 1.540

A——

ATAMALAR

APPOINTMENTS

Memur Sozlesmeli Daimi Isci Toplam

Officer Contractual Perm. Worker Total
Aciktan Atama Outside Appointment 4 215 68 287
Bagl Ort. Nakil Transfer from Subsidiary 4 0 5 9
Asker Doniisii Returning from Military 0 0 69 69
Goreve fade Returning to Duty 0 1 0 1
Diger Other 25 8 0 33
Toplam Total 33 224 142 399
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VI MEVCUT DURUM
= CURRENT STATUS

VI I -I . %I%I\-TILDJLSJ%JI':\ARL/JA\ILWAY LINES

Tesekkulimuz 8.356 km ana hat, 591 km ikinci
hat olmak Gizere 8.947 km toplam konvansiyonel
ana hat uzunluguna sahiptir. Bu uzunluga 2.372

km tali hatlarimiz da eklendi§inde toplam
konvansiyonel hat uzunlugumuz 11.319 km'ye
ulasmaktadir. Yuksek Hizli Tren hattimizin

uzunlugu 1.213 km, iltisak hatlarimizin uzunlugu

433 km’dir. Konvansiyonel ve Yuksek Hizli Tren
hatlarimizin toplam uzunlugu ise 12.532 km’dir.

S&z konusu hatlarin 4.350 km’si elektrikli, 5.462

km’si sinyalli hale getirilmis olup, toplam yol
uzunlugu icerisindeki elektrikli ve sinyalli hat
oranlari sirastyla % 35 ve % 44 olmustur.

Our Institution’s total conventional main line length

is 8.947 km where 8.356 km belongs to the main

lines and 591 km belongs to second lines. When

2.372 km secondary lines are added to this length,

our total conventional line length reaches up to

11.319 km. The length of our High Speed Train line

is 1.213 km, and the length of our junction line is

433 km. The total length of our conventional and

high speed train lines add up to 12.532 km. We

have currently 4.350 km electrified and 5.462 km

signalled lines and the rate of our electrified and

signalled lines in the total length of our tracks is 35
% and 44 % respectively.
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V” 'I KONVANSIYONEL VE YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI
Ut LENGTH OF CONVENTIONAL AND HIGH SPEED LINES ‘

KONVANSIYONEL VE YUKSEK HIZLI
TREN HATLARININ UZUNLUKLARI

LENGTH OF CONVENTIONAL
AND HIGH SPEED TRAIN LINES

Hat Uzunluklan Birimi 2015
Length of Lines Unit

A- ANA HATLAR MAINLINES

Elekiriksiz Non Electrical Km.
Elekirikli Electrical Km.
Toplam Tofal Km.

B-2.3.4. ANAHATLAR
2nd, 3rd, 4th MAINLINES

Elekiriksiz Nlon Electrical

Elektrikli Electrical

Toplam Tofal

ANAHATLAR TOPLAMI

TOTAL MAINLINES

Elektriksiz Nlon Electrical Km
Elektrikli Electrical Km.
Toplam Tofal Km.

C-ILTISAK HATLARI BRANCH LINE

Elekiriksiz Non Electrical Km.
™| Elekirikli Electrical Km.
=5 Toplam Total Km.

D-ISTASYON YOLU STATION TRACK

Elekiriksiz Nlon Electrical Km.
Elektrikli Electrical Km.
Toplam Tofal Km.

ILTISAK+ISTASYON YOLU

| BRANCH LINE + STATION TRACK
Elektriksiz Nlon Electrical Km.
Elektrikli Electrical Km.
Toplam Tofal Km.

B TOPLAM KONVANSIYONEL HAT UZUNLUGU

#% TOTAL CONVENTIONAL LINE
Elektriksiz Nlon Electrical Km. 8678 8.182
Elektrikli Electrical Km. 2.641 3.137
Toplam Tofal Km. 11319 11.319

N YUKSEK HIZLI TREN HATTI
HIGH SPEED TRAIN LINE
A- Anahatlar Mainlines
B-2. Anahatlar 2nd Mainlines
C. Istasyon Yollan Station Tracks
Toplam Tofal

S GENEL TOPLAM GENERAL TOTAL
A- Anahatlar Mainlines
B-2.3.4. Anahatlar Mainlines
ANAHATLAR TOPLAMI
TOTAL MAINLINES
C- Iltisak + Istasyon Yollari
Branch Line+Station Track
TOPLAM HAT UZUNLUGU . 12,532
TOTAL LINES
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VIL1.

MEVCUT DURUM

KONVANSIYONEL HATLARIN GEOMETRIK VE USTYAPI DURUMLARI
GEOMETRIC AND SUPERSTRUCTURE CONDITION OF THE CONVENTIONAL LINES

. "'éiiﬁhﬂﬁl

Demiryollarimiz genislik olarak uluslararasi standartlara
uysun olup 1.435 mm genisli§indedir.
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The width, 1.435 mm, of our tracks conforms to the
international standards.
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KURP YARICAPLARINA GORE DAGILIM
DISTRIBUTION BY CURVE RADIUS

_—

DINGIL BASINCINA GORE DAGILIM
DISTRIBUTION BY AXLE LOADS

Dingil Basinci Gruplari (Ton) ~ Uzunluk (Km)  Tiim iginde %
Axle Pressure Groups (Tone) Length (Km)  Perc. in Total
13-135 76 1

15-155 80 1

2 168 2
25 8623 9%
Toplam Total 8.947 100

—

DOSENMIS RAYLARIN TIPLERINE GORE DAGILIM
DISTRIBUTION OF RAIL BY TYPES

Kurp Yarigapi Gruplan (m) Adet Uzunluk  Tiim iginde o5
rve Radius Gr m ] Km % ) A — G

Curve Radius Groups (m) Quantity Len(gth ()Km ) Perc. /{1 Total rﬁtmmm 'ﬂaﬁ VA “,__ —

200 - 500 6.221 1.934 21,61

501-1000 3206 1.284 14,35

Standart Dist Yollarmn Toplami 9453 3218 35,97

Total of Non-Standard Tracks

1001-1500 697 293 321

1501 -2000 580 43 2,12

2000 m'den Bilydk Larger Than 2000m 618 220 246

Diiz yol Straight Track 4973 55,59

Toplam Total 11.348 8.947 100

EGIMLERE GORE DAGILIM
DISTRIBUTION BY GRADIENTS

Raylarn Tipleri Uzunluk (Km) Tiim icinde %
Rail Types Length (Km) Perc. in Total
46.303 Kg/m'den az Less Than 218 244
46.303 Kg/m 130 1,45
49,05 Kg/m 4335 4845
60 Kg/m 4,264 47,66
Toplam Total 8.947 100

_—

DOSENMIS TRAVERSLERIN TIPLERINE GORE
DAGILIM
DISTRIBUTION OF INSTALLED SLEEPER BY TYPES

Travers Tipleri Uzunluk (Km) Tiim icinde %
Sleepers Types Length (Km) Perc. in Total
(elik Steel 69 0,77
Ansap Wood 383 428
Beton Concrete 8.4% 94,95
Toplam Total 8.947 100
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Egim (Binde) Uzunluk (Km) Tiim icinde %
Declination (Thousandths) Length (Km) Perc. in Total
0.01 1.106 12,36
0,01-50 3.601 4025
501-100 1.769 19,77
101-150 1.523 17,02
15,1-20,0 603 6,74
20,1 dsti 345 3,86
Toplam Total 8.947 100

_

RAYLARIN YASLARINA GORE DAGILIM
DISTRIBUTION OF RAIL BY AGE GROUPS

Raylarin Yas Gruplan Uzunluk (Km) Tiim iginde %
Age Groups of Rails Length (Km) Perc. in Total
0-10 5.802 65
11-20 1.336 15
21-30 1.069 12
31-+ 740 8
Toplam Total 8.947 100




TUNEL SAYISI VE UZUNLUKLARININ DAGILIMI
NUMBER OF TUNNELS AND DISTRIBUTION
OF LENGTHS

Uzunluk (m) Adet Uzunluk Tiim iginde
Length (m) Quantity Length %
Perc. in Total

0-1000 175 146,530 73,12
1001-2000 21 26474 1321
2001-3000 3 6.432 32
3001-4000 3 10591 528
4001-5000 1 4905 245
5001 ve daha yukar!
5001 and more than 1 5476 2,713
Toplam Total 804 200.408 100

‘

KOPRU VE MENFEZ SAYISI VE
UZUNLUKLARININ DAGILIMI

NUMBER OF BRIDES AND CULVERTS AND
DISTRIBUTION OF LENGTHS

Kaprii Cinsleri Adet Uzunluk  Tiim iginde
Bridge Types Quantity (m) %
Length (m)  Perc. in Total
Gelik Steel 936 6417 2954
Betonarme Reinforced Concrete 12134 38.102 42,61
Kagir Kemer Arch Masonary Stone 12.582 24.905 21,85
Toplam Total 25.652 89.424 100
Tasimalarimizi  olumsuz ydnde etkileyen

kiicUk yaricaph kurplarin ve e§imlerin mevcut
geometrik &zelliklerinin iyilestiriimesi, varyant
dizenlemeleri ve dingil basincinin minimum
29,5 tona cikarilmasina yonelik c¢alismalar
surdurulmektedir.

CURRENT STATUS

‘

KOSPRU VE MENFEZLERIN YASLARA
GORE DAGILIMI
DISTRIBUTION OF BRIDES AND CULVERTS
CCORDING TO AGES

Yas Adet Uzunluk  Tiim Iginde
Age Quantity (m) %
Length (m)  Perc. in Total
0-10 983 3851 6,96
11-30 849 5157 517
31-50 1.358 9.356 1046
51-100 17,028 55.331 6188
101-+ 5434 15.728 17,59
Toplam Total 25.652 80.424 100

‘

KSPRU VE MENFEZLERIN DINGIL
BASINCINA GORE DAGILIMI
DISTRIBUTION OF BRIDES AND

CULVERTS BY AXLE PRESSURE

Dingil Basinglan Adet Uzunluk  Tiim Iginde
Axle Pressure Quantity (m) %
Length (m)  Perc. in Total
135 55 218 0.4
155 82 265 0.30
2 6.966 2110 %
225 18549 £6.831 75
Toplam Total 25.652 89.424 100

The works to improve small-radius curves, slopes,
current geometric properties as well as variant
adjustments which influence our transportations
negatively and to increase the axle load up to

minimum 22.5 tons are in progress.
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V|| -| YUKSEK HIZLI TREN HATTININ GEOMETRIK VE USTYAPI DURUMLARI
- 1. GEOMETRIC AND SUPERSTRUCTURE CONDITIONS OF THE HIGH SPEED TRAIN LINES

YUKSEK HIZLI TREN HAT UZUNLUKLARI
LENGTH OF HIGH SPEED TRAIN LINES

Hat Kesimi 1. Hat (Km) 2. Hat (Km) Toplam Anahat (Km)  Istasyon Yolu (Km) Toplam (Km)
Line Section First Line (Km) Second Line (Km) Total Mainline (Km) Station Track (Km) Total (Km)
Sincan-Eskigehir 20 221 442 3 445
Eskisehir-Pendik 155 151 306 13 319
Polatli-Konya 212 213 425 13 438
Miselles Triangle 6 5 11 0 11
Toplam Total 504 590 1.184 29 1.213
Ray Tipi Rail Type 60 E1
Dingil Basinci Axle Load 22,5 Ton Tonne
Travers Tipi Sleeper Type B 70 Beton Concrete

A———

YHT KOPRU VE MENFEZ BiLGILERi
HST BRIDGE AND CULVERT INFORMATION

Hat Kesimi Koprii ve Menfezler Viyadiikler Alt - Ust Gecitler Toplam

Line Section Bridges and Culvert Viaducts Underpass Flyovers Total
Sincan- Adet Quantity 406 5 70 481
= Metre WMeter 1.990 4,341 1177 7.508
Eskisehir- Adet Quantity 173 19 57 249
Pendik Metre Meter 431 10.202 197 10.830
Polatli- Adet Quantity 155 0 126 281
Konya Metre Meter 502 0 2,455 2957
Toplam Total Adet Quantity 734 24 253 1.011

Metre Meter 2.923 14.543 3.829 21.295

_—
YHT TUNEL BILGILERI

HST TUNNELS INFORMATION

Hat Kesimi Tiinel Ac-Kapa Tiinel Toplam
Line Section Tunnel Open-Shut Tunnel Total
Sincan- Adet Quantity 3 1 4
Eskigehir Metre Meter 948 1.380 2328
Eskisehir- Adet Quantity 27 0 27
Pendik Metre Meter 38.287 0 38.287
Polatl- Adet Quantity 1 0 1
Konya Metre Meter 2075 0 2075

Adet Quantity 31 1 32
Toplam Total

Metre Meter 41310 1.380 42,690
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VII.14.

YOL YENILEME, BAKIM ONARIM FAALIYETLERI
TRACK RENOVATION, MAINTENANCE AND REPAIR ACTIVITIES

—

YOL YENILEME BAKIM ONARIM FAALIYETLERI

TRACK RENOVATION, MAINTENANCE AND REPAIR ACTIVITIES

CURRENT STATUS

2015-2016 2016 Program
2015 2016 Gerg. Fark Gerg. %’si
%’si Rea. % Acc.
Birim Gerceklesme = Rev. Prog.  Gerceklesme o Rea Diff. of Prog.
Unit Realization Rev. Prog. Realization 2015-2016 0f 2016
Yol Yenilemesi Track Renovation Km 728 474 390 -46 8
Makas Yenilemesi Switch Renovation Adet Quantity 267 880 735 175 84
Ray Kaynadi Rail Welding Adet Quantity 15.749 4340 17.321 10 39
Conta Bakimi Gasket Maintenance Adet Quantity 14152 0 10317 27
2016 yili programina gore; yol yenilemesi % 82,
makas yenilemesi % 84 ve ray kaynagl % 399
yOL YENiLEMF,Si ‘ oraninda gerceklesmistir.
YAPILAN HAT KESIMLERI According to program of 2016; a realization of 82
LINE SECTIONS ON WHICH TRACK % in track renewal works, while a renewal of 84 %

RENOVATION WAS CONDUCTED

Metre Meter

Hat Kesim Line Sections

izmit-Kosekdy 9.000
(igli-Menemen-Aliaga

Menemen-Aliaga (25 km) 50.000
Kemah-Alp 16.000
Tecer-Kangal 50.933
Ozalp-Kapiky 16.000
Baskil-Kussaray! 25.000
Hacikir-Yenice 42.000
Afyon-Sandikli 65.000
Kadinhani-Horozluhan 0
Karakuyu-Bozan6nii 0
Samsun-Kalin 15.000
TCDD ANAHAT POZ TOPLAMI 707AL OF TCDD RELAY 288.933
ISTASYON YOL YENILEME S7A7ION RELAY

1. Bolge Istasyon Yol Yenileme Region 1 Station Relay 10.986
2. Bolge istasyon Yol Yenileme Region 2 Station Relay 0
3. Bolge istasyon Yol Yenileme Region 3 Station Relay 0
4. Bolge Istasyon Yol Yenileme Region 4 Station Relay 10.000
5. Bolge Istasyon Yol Yenileme Region 5 Station Relay 32.000
6. Bolge Istasyon Yol Yenileme Region 6 Station Relay 30.000
7. Bolge istasyon Yol Yenileme Region 7 Station Relay 18.000
TCDD iSTASYON YOLU TOPLAMI 100.986
TOTAL STATION LINE OF TCDD

2016 TCDD TOPLAMI 707AL OF TCDD IN 2016 389.919
OZEL SEKTOR POZLARI PR/VATE SECTORS’ RELAY 0
REHABILITASYON VE DIGER OZEL SEKTOR POZLARI 0
REHABILITATION AND OTHER PRIVATE SECTORS’ RELAYS

2016 SONU GENEL TOPLAM GRAND TOTAL OF 2016 389.919

in switch renewal works and a performance of 399
% in rail welding works.
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Yol Bakim Techizati ve Birimlerinin
Modernizasyonu lle llgili Yapilan Calismalar:

Yurt disindan temininde sikintilar yasanan
ray ihtiyacinin yerli piyasadan karsilanmasi
amaclyla, KARDEMIR'den temin edilen raylar
ile yol bakim-onarim faaliyetlerine hiz verilmig
ve 2002-2016 doéneminde KARDEMIR'den
toplam 669.239 ton (2016 ylinda 27.110
ton) ray alinmistir.

2016 yllinda Afyon ve Sivas Beton Travers
Fabrikalarimizda Uretilen traverslerin
disinda, 6zel sektérden 434.000 adet B70
beton travers temin edilerek yol yenileme
calismalarinda kullanilmistir.

Yol yenileme ve bakim faaliyetlerinde kullanilan
makine, ara¢ ve ekipmanin yenilenmesi ve
modernize edilmesi ile ilgili calismalar 2016
ylinda da surdUrGimUstdr. Bu ¢ercevede
ihtiyagc duyulan makine ve techizatlar teslim
alinmigtir.

Yol bakim-onarim birimlerimizin ihtiyaci olan
kiucuk alet-edevatlar, ihtiyaclar ve édenekler
Olcusiinde temin edilerek yol bakim onarim
birimlerimizin modernizasyonu calismalari da
devam etmistir.

TCDD demiryolu sebekesi genelinde toplam
3.010 adet hemzemin gecit bulunmaktadir.
2016 yilinda kontrolli gecit sayisi 1.074 adet
olmustur.

Yol vyenileme calismalar disinda sebeke
genelinde revizyon usull bakim ve gunlik yol
bakim calismalari da devam etmistir.
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The Studies Performed Related to the Modernization
of the Track Maintenance Equipment and Elements:

In order to supply the rails from the local market,
where troubles were encountered during supply
from abroad, the track maintenance and repair
activities were accelerated with the rails supplied
from KARDEMIR and 669.239 tons (27.110 tons
in 2016) of rail were purchased from KARDEMIR
during the 2002-2016 period.

Other than the sleepers produced in 2016 at
our Afyon and Sivas Concrete Sleeper Factories,
434.000 pieces of B70 concrete sleepers were
supplied from the private sector and these were
used at the track renovation works.

Theworks torenew and modermize the machinery,
vehicles and equipment used for track renewal
and maintenance activities continued in 2016, as
well. In this context, the required machinery and
equipment were received.

The small tools and instruments required by
our track maintenance and repair units were
supplied within the limits of the requirements
and allowances and the modemization studies
for our track maintenance and repair units were
continued.

There are totally 3.010 level crossings in the overall
TCDD railway network. The number of controlled
crossings is 1.074 pieces in 2016.

Other than the track renewal works, revision type
maintenances and daily track maintenance studies
in the overall network were also continued.



SEBEKE GENELINDE YOL BAKIM ONARIM
ISLERIN YORUTEN UNITELERIN SAYISI

THE NUMBER OF THE UNITS DOING TRACK
MAINTENANCE AND REPAIR
THROUGHOUT THE NETWORK (2016)

Unite Adi Name of Section Adet Quantity

Demiryolu Bakim Dairesi Servis Midurlig 8
Service Section of Railway Maintenance Department
Yol Mekanik At6lye Midrligu

Track Mechanical Workshop Section

Demiryolu Bakim Midrligd

Section of Railway Maintenance

Yol Bakim Onarim Sefligi

Chiefdom of Track Maintenance and Repair

Tarim Kisim Sefligi

Section Chiefdom of Agriculture

Isletme Yonetim Merkezi Bakim ve Onarim Bas. Miih.
Chief Engineering for Maintenance and

Repair in Management Centre

Sinyalizasyon ve Telekomiinikasyon Bas. Miih.

Chief Engineering for Signalling and Telecommunication
Elektrifikasyon Bas. Miih.

Chief Engineering for Electrification

Sinyalizasyon veTelekomiinikasyon Sefligi

Chiefdom of Signalling and Telecommunication
Elektrifikasyon Sefligi

Chiefdom of Electrification

GSM-R Santral Sefligi

Facility Chiefdom of GSM-R

CURRENT STATUS ==@==
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BELLi BASLI YOL MAKINALARININ DURUMU (ADET)
STATUS OF CERTAIN TRACK MACHINERY (QUANTITY

Workzone Safety Alert System

2015 2016
Faal G.Faal Toplam Faal G.Faal Toplam

Active Inactive Total Active Inactive Total
Bakim ve Yenileme Makinalari
Maintenance and Reconditioning Machines
1- Buraj Makinasi Tamping Machine 49 0 49 49 0 49
2- Balast Eleme Mak. Ballast Eliminaton Mac. 1 0 1 1 0 1
3- Balast Regilattrii Ballast Regulator 24 0 24 24 0 24
4- Balast Tokmaklama Makinas| Ballast Ramming Mac. 12 1 13 13 0 13
5- Stabilizattr Makinas| Stabilization Mac. 4 0 4 4 0 4
6- Sey.Ray Kay.Mak. Mob. Rail Weld Mac. 2 1 3 3 0 8
7- Yol Yenileme Makinasi Track Renovation Mac. 4 0 4 4 0 4
8- Ray Taslama Makinas! Rail Grinding Mac. 1 0 1 1 0 1
9- Makas ve Panel Serme Makinasi Switch Profile Grin. Mac. 1 0 1 1 0 1
10- Balast Stkistirma ve Ray Alti Balast Bosaltma Makinas| 4 0 4 4 0 4
Ballast Compacting and Unter-Track Ballast Removing Mac.
Yardimei Yol Makinalan Auxiliary Road Machines
1- Poz Otosu Pose Auto 62 0 62 62 0 62
2- Mobil Demiryolu Araci Mobile Railway Vehicle 65 0 65 65 0 65
3- Agir Vingli Poz Otosu Heavy Crane Pose Auto 3 0 3 3 0 3
4- Kar Kiireme Makinasi Snow Shoveling Machine 9 0 9 9 0 9
5- Katener Otosu Catenary Auto 0 0 0 32 0 3
Yol Muayene ve Oliim Makinalari
Road Injection and Measuring Machines
1-Yol Muayene Makinasi MPV7 Track Renovation Machine 7 0 7 7 0 7
2-Yol ve Katener Olctim Mak. Tr. and Catenery Meas. Vehicle 1 0 1 1 0 1
3- Tahribatsiz Muayene Mak. Non-destructive Ins. Vehicle 1 0 1 1 0 1
4-Ultrasonik Muayene Arabasi(EGO-US) Ultrasonic /ns. Vehicle 7 0 7 7 0 7
Ana Is Makinalan Main Job Machines
1- Ekskavator Excavator 33 1 34 40 1 4
2- Yikleyici Loader 27 1 28 27 1 28
3- Buldozer Bulldozer 1 0 1 1 0 1
4- Grayder Grader 1 0 1 1 0 1
Yardimei is Makinalari Auxiliary Job Machines
1-Betoniyer Concrete Mixer 1 0 1 1 0 1
2-Kamyon Truck 4 0 4 H 0 4
3-Binek Passenger Car 28 0 28 25 0 25
4-Traktor Tractor 43 1 44 4 0 4
5-Romork Trailer 35 1 36 36 0 36
6- Oto Motorlu Drezinler Auto Motor Trolley 204 0 204 204 0 204
7-Sondaj Makinas! Drilling Machine 0 0 0 7 0 7
8- Sinyalizasyon Modiil Bakim Araci 0 0 0 4 0 4

Singnalling Module Maintenance Vehicle

Yardimei Yol Techizati Auxiliary Road Machines
1-Tirfondz-Blonz Makinasi Tightening-Looseing Mac. 242 11 253 242 11 253
2-Altiminotermit Ray Kaynak.Teghizati Aluminot. Rail Welding Eq. 8 0 8 8 0 8
3- Kaynak Fazlaligini Styirma Rail Welding Trimmer o 0 33 33 0 33
4- Ray Delme Makinasi Rail Drilling Mac. 198 5 203 198 9 203
5- Ray Kesme Makinasi Rail Cutting Mac. 282 14 296 283 14 297
6- Ray Profil Taslama Mak. Rail Profile Grinding Mac. 54 0 54 54 0 54
7- Makas Profil Taslama Mak. Switch Profile Grinding Mac. 7 0 7 7 0 7
8- Ray Taslyici Rail Carirer 6 0 6 6 0 6
9- Mekanik Kriko Mechanical Krika 933 0 933 933 0 933
10- EI Buraj Seti Hand-Tamping Set 4 0 4 4 0 4
11- Makas Dili ve Dogrultma Aleti Straightening Machine 3 0 3 3 0 B
12- Ray Kaldirma Aleti Rail Removal Tonf 20 0 20 20 0 20
13-Ray Tasima Masas| Rail Handling Tonf 7 0 7 7 0 7
14-Torklu Anahtar Torque Wrenches 288 0 288 288 0 288
15-Elektronik Kaynak Makinasi Electronic Welding Machine 1 0 1 1 0 1
16-Komprestr Compressor 16 1 17 17 0 17
17-Elkt Grubu Elect. Group 124 0 124 124 0 124
18-Elk. Kay. Mak. Elec Welding Machine 66 7 73 66 7 73
19-Galisma Bolgesi Givenlik Uyar Sistemi 10 0 10 10 0 10
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BELLi BASLI YOL MAKINALARININ DURUMU (ADET)
- STATUS OF CERTAIN TRACK MACHINERY (QUANTITY

2015 2016
Faal G.Faal Toplam Faal G.Faal Toplam
Active Inactive Total Active Inactive Total
Yol Muayene ve Olciim Aletleri
Road Inspection and Measuring Tools
1- Ekartman Dever Olgme Algt 434 0 434 434 0 434
Measuring Tools of Incline Ekartman
2-Nivo ve Mira Niro and Mira 49 0 49 57 0 57
3- Ray Termometresi Rail Thermometer 148 0 148 148 0 148
4-Ray Uzunluk Oleme Aleti Rail Lenght Measuring Instrument 70 0 70 70 0 70
5-Elektronik Kaynak Mastar Electronic Welding Gauge 1 0 1 1 0 1
6-Elekironik Ray Prafil ve Asinma Olger 1 0 1 1 0 1
Electronic Rail Profile and Wean Gauge
7-Yol Geometrisi Oltim Arabas (Krab) 4 0 4 4 0 4
Road Geometry Measuring Trolley (Krab)
8-Ttinel ve Gabari Olctim Aleti Tunnel and Height Measuring Ins. 7 0 7 7 0 7
9-Ray Gerilim Olctim Aleti Rail Stress Measuring Ins. 0 0 0 8 0 8
10-Tekerlek Prfil Oloim Mastar 0 0 0 159 0 159
Wheel Profile Measurement Gauge
11-Makas Dil Ucu Asinma Mastari 0 0 0 159 0 159
End of Switch Clapper Corrosion Gauge
12-Toplam Istasyon Total Station 0 0 0 7 0 7
Yol alt ve Ust yapisinin iyilestirilmesi, yenilenmesi The status of the main track machinery required for
icin ihtiya¢ duyulan belli bash yol makinelerinin the track infra and super-structure improvement
durumu tablolarda 6zetlenmistir. and renewal is summarized in the tables.
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URETIM FAALIYETLERI
PRODUCTION ACTIVITIES

Yol altyapisinin iyilestirilmesi ve yenilenmesi igin Concrete sleepers, an important element for the
6nemli bir yol elemani olan beton traversler,
TCDD’nin kendisine ait olan Afyon ve Sivas

Beton Travers Fabrikalarinda Uretilmektedir.

improvementand renewal of the track infrastructure,
are being produced at Afyon and Sivas Concrete
Sleeper Factories belonging to TCDD.

Asagidaki tabloda bu iki fabrikada Uretilen
beton traverslerin 2015 ve 2016 yili degerleri
karsilastirilarak verilmistir;

The following table shows the 2016 figures of the
concrete sleepers produced at these two factories
as compared with the 2015-year figures;

AE——

TRAVERS FABRIKALARININ URETiMLERI
PRODUCTIONS OF SLEEPER FACTORIES

Program Gerceklesme Prog.Gir Gerg. %’si  2015-2016
Programme Realization Rea. % Acc. Prog. | Gerg. Fark %’si
Fabrika Birim Cinsi 2015 | 2016 2015 | 2016 2015 2016 | o fea Diff of
2015- 2016
Factory Unit Type
Afyon Beton Travers Fab.  Adet Quantity Kaliplanan Molded | 150.000 = 150.000 =~ 129.715 ~ 113.142 86 75 -13
Afyon Conc. Sleeper Fac. Sevkiyat Shipment - - 72.687  24.000 - - -67
Sivas Beton Travers Fab.  Adet Quantity Kaliplanan Molded | 250.000 = 250.000 = 191.579  177.498 7 il -7
Sivas Conc. Sleeper Fac. Sevkiyat Shipment - - 121564 2.908 - - -98
Toplam Total Adet Quantity, Kaliplanan Molded | 400.000 @ 400.000 = 321.294 | 290.640 80 73 -10
Sevkiyat Shipment = - 194.251 26.908 - - -86

2016 yil icin 290.640 adet travers kaliplanarak,
programa gore % 73 gerceklesme saglanmistir.

290.640 concrete sleepers were moulded for the
year 2016 and 73 % realization rate was achieved
according to the program.

A———

GANKIRI FABRIKASI URETIMI
PRODUCTIONS OF CANKIRI FACTORY

Program Gerceklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog.  Gerg. Fark %’si
isin Cinsi Birim Cinsi 2015 2016 2015 2016 2015 2016 7 Rea Diff. of
Type of Work Unit Type 2015- 2016
Makas Uretimi Adet Basit Makas Simple Switch 143 227 177 227 124 100 28
Production Switch  Quantity  ing. Makas! (3 Basit Karsilig) 51 3 51 3 100 100 -94
Eng. Swit. (3 Simple Swit.)
(Gapraz Takimi (6 adet) 6 = 6 = 100 = -100
Cross Set (6 Unit)
Capraz Tk 1 Ayag Ingiliz - - 0 - - - -
(8 basit kars.)
Cross Set Foot English
(8 Simple Switch)
Yedek Makas Malzemeleri 50 20 34 10 68 50 -71
Replacement Spring Mat.
Toplam (Basit Makas) 250 250 268 240 107 9% -10
Total (Simple Switch)

240 switches in total were produced including
spare switches for the year 2016 and 96 %
realization rate was achieved according to the
program.

2016 yili icin makas yedekleri de dahil olmak
Uzere, toplam 240 adet makas Uretimi yapilarak
programa gére % 96 gerceklesme saglanmistir.
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VIL.21.

ELEKTROMEKANIK TESISLERIN DURUMU
STATUS OF THE ELECTROMECHANICAL FACILITIES

TELEKOMUNIKASYON
TELECOMMUNICATION

2016 yilinda 129 adet telefon santraline bagli
29.846 adet aboneye haberlesme hizmeti
sunulmustur. 16 adet TMI (Tren Trafiginin
Telefonla Merkezden idaresi) merkezinden
6.133 km’lik hattin ve 7 Hizmet (dispecer)
Merkezinden 1.524 km’lik hattin idaresi
saglanmaktadir.

CURRENT STATUS

In 2016, communication service was provided
to 92.846 subscribers connected to 129
switchboards. The communication of 6.133 km
line is provided from 16 TMI (Administration of
Train Traffic from the Centre via Phone) dispatcher
centres and the communication of 1.524 km line is
provided from 7 service (dispatcher) centres.
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SINYALIZASYON
SIGNALING

2016 yilinda sinyalli konvansiyonel hatlarin
uzunlugu 4.249 km (3.306 km anahat, 497 km
2. 3. ve 4. hatlar, 446 km tali hatlar), yuksek
hizli tren hattinin uzunlugu 1.184 km anahat ve
29 km tali hat olmak Uzere genel toplam 5.462
km’dir. Toplam hattin % 44’GnUn idaresi sinyalli
sistem ile saglanmaktadir.

ELEKTRIFIKASYON
ELECTRIFICATION

12.532 km’lik TCDD sebekesinde, 3.137 km’si
konvansiyonel ve 1.213 km’si YHT hattinda
olmak Uzere toplam 4.350 km (% 35) elektrikli
hat mevcuttur. Elektrikli hat kesimlerinde 42
adet transformator (trafo) merkezi ile bunlara
uzaktan kumanda eden 8 adet telekomand
merkezi bulunmaktadir.
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In 2016, the length of the conventional lines
controlled with Central Traffic Control System
(CTC) was 4.249 km (3.306 km main line, 497 km
9nd, 3rd and 4th lines, 446 km secondary lines),
the length for the high speed lines was 1.184 km
main line and 29 km secondary lines, adding up
to an overall total of 5.462 km. 44 % of the overall
lines is being controlled by CTC.

Within TCDD'’s track network, 12.532 km line in total,
3.137 km in conventional lines and 1.213 km in the
high speed lines are electrified lines which sum
up to 4.350 km (35 %). In the electrified network,
there are 42 transformer centres and 8 tele-
command centres that control these transformer
centres remotely.




CURRENT STATUS

VI I 2 GARLARIN DURUMU

STATUS OF THE STATIONS
Bolge Mudurllkleri bazinda gar ve istasyon The table indicating the number of main stations on
sayllarini gosteren tablo asagida verilmistir: the basis of Regional Directorates is as follows:

A———

GARLARIN DURUMU
STATUS OF THE STATIONS

o Bdlgeler Regions Toplam
HST 1 2 3 4 5 6 7 Total
Gar Mddirlikleri 3 10 10 10 7 6 9 5 60
Terminal Directorates
Gar Seflikleri 3 6 5 9 4 7 9 12 55
Terminal Departments
Istasyon Seflikleri - 9 17 45 29 28 33 38 199
Station Departments
Memurlu Durak - 2 5 - - - - - 7
Stops with Officers
Memursuz Durak = 29 34 33 74 59 31 33 293
Stops without Officers
Sayding - 33 49 3 45 19 12 - 161
Siding
Toplam Total 6 89 120 100 159 119 94 88 775
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TELEKOMUNIKASYON, SINYALIZASYON VE ELEKTRIFIKASYON TESISLERININ
VI|.2.5. BAKIM ONARIMLARI

MAINTENANCE AND REPAIR OF TELECOMMUNICATION, SIGNALING AND

ELECTRIFICATION FACILITIES

Telekomunikasyon, sinyalizasyon ve The maintenance and repair works performed at the
elektrifikasyon tesislerinde yapilan bakim telecommunication, signalling and electrification
onarim ¢alismalari tabloda sunulmustur: facilities are provided in the following table;

HABERLESME TESISLERI BAKIM ONARIMLARI
MAINTENANCE OF COMMUNICATION FACILITIES

Program Gergeklesme Gergeklesme Orani %’si 20152016
Programme Realization Rea. % Acc. Prog. Gere.
Fark.%’si
isin Cinsi Birim 2015 2016 2015 2016 2015 2016 % Rea Diff. of
Type of Work Unit 2015-2016
Otomotik Telefon Santrallan
(Dizel, Redresor ve Akiiler Dahil) Adet 129 129 387 387 300 300 0
Automatic Telephone Swiches Quantity
(Including Diesel, Rectifier and Batterigs)
Dispeger Santrallar Dispatcher Switches — Adet/ Qua. 20 2 60 60 300 300 0
Haberlesme Havai Hatlari
Communication Overhead Line
Enjekteli Direk /njected Post Adet/ Qua. 100 100 100 100 100 100 0
Takoz Wedge Adet/ Qua. 100 100 100 100 100 100 0
izolatdr solator Adet/ Qua. 200 1.000 3.000 1.000 1.500 100 67
Mekanik Emniyet Tesislerinde
In Mechanical Safety Facilities
I tipi, Toros tipi ve lleri Koruma
Tesisleri ve Ayarlari Adet 654 288 654 288 100 100 -56
| type, Toros Type and Adv. Protection Quantity
Facilities and Adjustments
Bariyerlerin Bakim ve Ayarlari Adet 1482 1.392 1482 1392 100 100 &)
Maintenance and Adjustment of Barrier Quantity
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CURRENT STATUS

ELEKTRIKLi iSLETME SABIT TESiSLERINDE BAKIM ONARIMLAR

MAINTANENCE AND REPAIR IN ELECTRICAL OPERATION FIXED INSTALLATIONS

Program Gergeklesme Gerceklesme Orami %’si | 2015-2016
Programme Realization Rea. % Acc. Prog. Gere.
Fark.%’si
isin Cinsi Birim 2015 2016 2015 2016 2015 2016 7% Rea. Diff. of
Type of Work Unit 2015-2016
Katener Hatti Makineli Dezeksiman Kontrolii Km 31.440 56.036 31.000 50566 99 90 63
Overhead Line Machined Dezeksiman Contr.
Katener Hattr Yaya Turne Km 19.000 87.314 18.000 74310 % 85 313
Overhead Line Pedestrian Turn
Katener Hatti Dezeksiman Ayari Km 31.440 434% 31.000 38.046 9 87 2
QOverhead Line Stagger Adjustment
Naitr Bolge, Seksiyonman, Ekipman Ayari Adet 6.016 3429 5900 3425 98 100 -2
Neutral Region, Divisional, Equipment Adj.  Quan.
Beslenme Irtibatlarn Kontroli ve Bakimi Adet 22530 24.956 22530 20.824 100 83 -8
Control and Maintenance of Feeding Com. | Quan.
Seksiyoner Bakim ve Ayari Adet 2520 2092 2500 2.092 9 100 -16
Disconnector Maintenance and Adj. Quan.
“IS” Bakimi ve Ayari Adet 2.100 1.797 2100 1.766 100 98 -16
“IS” Maintenance and Adj. Quan.
Aparey Tandiirlerin Yag ve Airlik Ayar Adet 7.780 10.212 7.700 10454 9 102 36
0il and Weight Adj. of Quan.
Apparuts and Cast Steel
Empedans Bond Inis Baglantilan Adet 1.644 952 1.644 953 100 100 -2
Impedance Bond Decline Connections Quan.
Topraklama Inisi ve Elektrot Kontroli Adet 2.706 4.821 2.706 4708 100 9% 74
Grounding Decline and Electrode Control  Quan.
Ustgecit Panolarinin Kontroli Adgt 358 446 358 444 100 100 24
Control of Overpass Boards Quan.
Hemzemin Gecit Seyir Teli Yilkseklik Ayar Adet 459 364 459 366 100 101 20
Grade Crossing Contract Wire Height Adj. ~ Quan.
(zel Bolgelerde zolaftr Temizlgi Km 104 14298 104 14299 100 100 13649
Isolator Cleaning in Special Regions
Dar Gabarili Yerlerde Izolman Kontrolii Adet 1211 2.747 1211 2.131 100 9 126
Isolation Control in Narrow Template Regions | Quan.
Ikaz Levhalar ile Koruma Tec. Bakim ve Kont. Adet 2100 2014 2100 2,061 100 102 2
Main. and Cont. of Warning Plates and Quan.
Protection Equip,
Gerilim Limitorlerinin Bakimi Adet 650 7.608 7.050 7.361 1.085 97 4
Maintenance of Voltage Limites Quan.
(Giic Trafolar Bakimi Adgt 65 216 65 216 100 100 325
Maintenance of Power Transformers Quan.
0lct Trafolar Bakimi Adet 725 1.231 725 1.081 100 88 49
Maintenance of Measurement Trans. Quan.
Yardimer Servis Trafolar Bakimi Adet 166 1.537 166 1.490 100 97 79
Maintenance of Auxiliary Service Trans. Quan.
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VIL3 CEKEN VE CEKILEN ARACLARIN DURUMU

STATUS OF THE ROLLING STOCKS

CEKEN ARACLARIN DURUMU (ADET)
STATUS OF TRACTIVE VEHICLES (QUANTITY

2015 2016
Faal Faal Faal Faal
Mevcut %’si Mevcut %’si
Mevcut Active Active % Mevcut Active Active %
Stock Stock Stock Stock
Buharh Loko 7 2 29 7 1 14
Steam Loco
Elektrikli Loko 106 81 76 125 100 80
Electrical Loco
Dizelli Loko 547 422 7 543 426 78
Diesel Loco
Anahat Mainline 439 345 79 436 351 81
Manevra Shunting 108 7 M 107 75 70
Elektrikli Dizi EMU’s 118 102 86 118 102 86
Dizelli Dizi DMU’s 80 59 74 80 55 69
Yiiksek Hizli Tren Seti 13 12 2 19 17 89
High Speed Train Set

2016 yllinda faal oranlari elektrikli lokolarda
% 80, anahat dizelli lokolarda % 81, manevra
dizelli lokolarda % 70, elektrikli dizilerde %
86, dizelli dizilerde % 69 ve YHT setlerinde %
89 olmustur. Dizelli dizilerde ve YHT setlerinde
ve manevra dizelli lokolarda, faal oranlari
2015 yilina goére azalmis, elektrikli lokolarda ve
anahat dizelli lokolarda faal oranlari 2015 yilina
gbre artmistir.

A———

CEKILEN ARACLARIN DURUMU (ADET)
STATUS OF THE WAGONS (QUANTITY

In 2016, the active rates of electrical locomotives
were 80 %, mainline diesel locomotives were
81 %, diesel shunting locomotives were 70 %,
electrical units were 86 %, diesel units were 69 %
and high speed train sets were 89 %. While the
rate of active diesel units and high speed train sets,
diesel shunting locomotives decreased compared
to 2015, the rate of active electrical locomotives
and mainline diesel locomotives increased.

2015 2016

Faal Faal Faal Faal
Mevcut %’si Mevcut %’si

Mevcut Active Active % Mevcut Active Active %

Stock Stock Stock Stock

Yolcu Vagonu Passenger Wagons 913 701 7 872 747 86
Yiik Vagonu Freight Wagons 19.077 16.782 88 19.570 17.874 91
Kapal Vagon Closed Wagons 5135 4532 88 5.080 4.407 87
Acik Vagon Open Wagons 6.213 5572 90 6.262 5.801 93
Samicl Vagon Tank Wagons 808 646 80 790 738 93
Platform Vagon Platform Wagons 6.921 6.032 87 7438 6.928 93
3.Sahis Vagonlan Private Wagons 4123 4,042 98 4146 4,025 97
idari Vagonlar Admin Ser. Wagons 1.776 1.708 9 200 200 100

2016 yilinda 2015 yilina gére yolcu, yuk ve idari
vagon faal oranlari artmistir.
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The rate of active passenger wagons, freight
wagons and admin service wagons increased in
2016 compared to 2015.



CURRENT STATUS

Vagonlarin ve Lokomotiflerin Yaslara Gore Dagilimi
Distribution of The Passenger Wagons by Ages

v

YOLCU VAGONLARININ YASLARINA GORE DAGILIMI
DISTRIBUTION OF PASSENGER WAGONS BY AGES

Banliyd Tipi Pulman Kompart Kusetli Yatakh Yemekli Toplam
Yas Gruplan ~ Suburban Type  Pullman Comportment = Couchette Sleeping Dining Total Toplamdaki

Age Groups . ) ) ) ) . - %’si
Adet Kapasitte Adet Kapasite Adet Kapasitt Adet Kapasite Adet Kapasitt Adet Kapasite Adet Kapasite 7ys 9

Quantity' Capacity, Quantity Capacity Quantity Capacity Quantity: Capacity Quantity, Capacity Quantity Capacity, Quantity, Capacity

40-49 48 4638 0 0 2016 21 1260 21 412 5 160 125 8486 1433
30-39 0 0 189 11319 2.016 0 0 0 0 10 470 242 13805 27,75
20-29 56 84 5331 1080 53 16 320 30 15.049 2913
10-19 0 0 107 6615 0 27 67 18 990 219 10004 2511
0-9 0 0 30 1800 0 2 80 0 0 0 0 32 1880 367
Toplam Total 104 8.366 410 25.065 5.112 103 5.360 104 2.051 63 3.270 872 49.224 100

- -
CU . vagonlarinin  yaslarina goére dagﬁ IE‘;; When the distribution of passenger wagons is
lendiginde; % 14’0 40 yasin (izerinde, - analysed by their age, 14 % of our passenger

)0°40 yas arasinda, % 29'u 20 yagl'n _ wasons is above 40, 57 % is in the range of 20-40
Sadir. and 29 % is below 20 years of age.
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YUK VAGONLARININ YASLARINA GORE DAGILIMI
DISTRIBUTION OF FREIGHT WAGONS BY AGE

Yas Gruplan Kapal Acik Platform Sarnich Toplam Kapasite (Ton) Toplamdaki %’si
Age Groups Closed Open Platform Tank Total Capacity (Tonne) Total %
50+ 67 79 57 109 312 12.515,2 1,40
40-49 336 830 580 149 1.895 63.375,3 71
30-39 2.373 605 1.769 132 4879 166.066,3 18,63
20-29 386 2.076 786 1 3.249 129.461,2 14,52
10-19 878 1.099 706 20 2.703 152.751.2 17,14
0-9 1.040 1573 3.540 379 6.532 367.158,4 419
Toplam Tofal 5.080 6.262 7.438 790 19.570 891.327,6 100
YUk vagonlarinin  yaslarina gbre  dagilimi When the distribution of freight wagons is analysed
incelendiginde; % 9’u 40 yasin Uzerinde, % 33’U by their age, 9 % of freight wagons is above 40, 33
20-40 yas arasinda, % 58’i 20 yasin altindadir. % is in the range of 20-40 and 58 % is below 20

years of age.

A———

CEKEN ARACLARIN YASLARINA GORE DAGILIMI
DISTRIBUTION OF ROLLING STOCKS BY AGE

Yas Gruplan YHT Anahat Manevra Dizelli Dizi Elekirikli Loko = Elektrikli Dizi Toplam Toplamdaki %’s!
Age Groups HST Mainline Shunting DMU Electical Loco EMU Total Total %

40+ 0 41 3 7 0 0 51 5,76
30-39 0 244 21 0 0 52 317 35,82
20-29 0 42 48 36 43 17 186 21,02

10-19 0 42 33 1 2 0 78 8,81

0-9 19 67 2 36 80 49 253 28,59
Toplam Total 19 436 107 80 125 118 885 100
Ceken araglarin yaslarina gére dagilimi When the distribution of rolling stocks is analysed
incelendiginde % 6’si 40 yasin Uzerinde, % by their age, 6 % of them is above 40, 36 % is in
36'st 30-39 yas arasinda,% 21'i 20-29 yas the range of 30-39, 21 % is in the range of 20-29,
arasinda, % 9'u 10-19 yas arasinda, % 28'i 10 9 % is in the range of 10-19 and 28 % below 10
yasin altindadir. years of age.

A——

YUK VAGONLARININ TONAJLARINA GORE DAGILIMI
DISTRIBUTION OF FREIGHT WAGONS ACCORDING TO TONNAGE

Vagon Kapasitesi (Ton) Vagon Adedi Toplamdaki %’si Toplam Tas. Tonaji Toplamdaki %’si

Wagon Capacity (Tonne) Quantity of Wag. Total % Total Carry Tonnage Total %

16-30 Ton Tonne 8.488 4337 226.189,5 2538

31-50 Ton Tonne 129 0,66 6.453,6 0,72

51+ Ton Tonne 10.953 55,97 658.684,5 73,90

Toplam Total 19.570 100 891.327,6 100
Yuk vagonu mevcudunun % 43’0 16-30 ton Freight wagons capacity: 43 % of the freight
araliginda, % 1'i 31-50 ton arali§inda, % 56’si wagons is in the range of 16-30 tonnage, 1 % is in

the range of 31-50 tonnage and 56 % is above 50

ise 50 ton ve Uzeri tasima kapasitesine sahiptir. ,
tonnage capacity of carry.
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CURRENT STATUS

VI1.3.]. MEVCUT ARAC PARKININ YENILENMESI FAALIYETLERI

ACTIVITIES TO RENEW THE EXISTING ROLLING STOCK FLEET

Kisa ve orta mesafeli tasimacilikta yolculara
daha hizli ve konforlu hizmet sunmak,
isletme maliyetini duslirmek, yolcu ve yuk
tasimaciligindaki payr artirmak amaciyla arag
filosunun yenilenmesi ve genclestiriimesi
calismalari kapsaminda 2016 yilinda;

e Yuksek Hizl Tren seti temini kapsaminda, 1
adet set 2015 yilinda, 6 adet set 2016 yilinda
olmak Uzere toplam 7 adet Siemens YHT seti
temin edilerek hizmete sunulmustur.

e TUVASAS'ta Uretimi tamamlanan 4 adet 4
arach MT 15400 tipi dizel tren seti teslim
alinarak hizmete sunulmustur.

e TULOMSAS'ta 381 adet ve TUDEMSAS'ta
448 adet olmak Uzere toplam 829 adet yuk
vagonu imal edilmistir.

¢ Dizel anahat lokomotiflerde yakit tasarrufu
amacl ile kullanilan yardimci gug Unitesi
olan APU cihazlarindan 26 adeti TULOMSAS
tarafindan temin edilerek 2016 yilinda
toplam 12 adet APU montaji gerceklesmistir.

Within the scope of the renewal and rejuvenation
studies of the vehicle fleet in 2016 to provide faster
and more comfortable service to the passengers
at short and medium-distance transportation,
lower the operation cost and increase the share at
passenger and freight transportation;

e |nthe scope of the procurement of High Speed
Train sets, totally 7 Siemens HST sets, as 1 set in
2015 and 6 sets in 2016, were procured and
taken into service.

e 4 diesel train sets MT 15400 Type 4-coach
manufactured in TUVASAS and taken into
service.

e Totally 829 freight wagons, 381 pcs. in
TULOMSAS and 448 pcs. in TUDEMSAS, were
manufactured.

e 96 Auxiliary Power Unit (APU) devices, which
are auxiliary power units used for fuel saving in
diesel mainline locomotives, were procured
by TULOMSAS and 12 pcs. APU were installed
in 2016.

V|| 3 2 LOKOMOTIF VE VAGON BAKIM ONARIM UNITELERININ SAYISI

NUMBER OF LOCOMOTIVE AND CAR MAINTENANCE REPAIR UNITS

Dizel Loko Bakim Atlye Miarligu 10
Diesel Locomotive Maintenance Workshop Directorate

Elek. Tren ve Loko Bakim Atdlye Midirlii 1
Elec. Train and Locomotive Maintenance

Workshop Directorate

Depo Midrliikleri 16
Depot Directorates

Depo Seflikleri 15
Depot Chief Units

Viagon Bakim Onarim Atdlye Mdrliga 16
Wagon Maintenance Repair Workshop Directorate

Vagon Servis Sefligi 2
Wagon Service Chief Units

YHT Arac Bakim ve Onarim Miiddrliigi 1

HST Vehicle Maintenance and Repair Directorate

YHT Arac Bakim Onarim Sefligi 3
HST Vehicle Maintenance and Repair Chief Units
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V/|1.3.3, GEKEN VE CEKILEN ARAGLARIN BAKIM ONARIMLARI
- MAINTENANCE AND REPAIRS OF THE ROLLING STOCKS

DiZELLi LOKOMOTIFLERIN BAKIM ONARIMLARI
MAINTENANCE AND REPAIRS OF DIESEL LOCOMOTIVES

Program Gergeklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
p .

Onarim Cinsi Birim 2005 2016 2015 2006 | 2015 ais | pea e
Repair Type Unit

KB1 (Kiictik Bakim 1) Adet 1.716 1.552 1.293 1.191 75 7 -8

KB1 (Minor Maintenance 1) Quantity

KB2 (Kiigik Bakim 2) Adet 448 449 386 384 86 86 =

KB2 (Minor Maintenance 2) Quantity

KB3 (Kigk Bakim 3) Adet 282 250 269 21 9 91 -16

KB3 (Minor Maintenance 3) Quantity

GB (Genel Bakim) Adet 140 101 120 103 86 102 -14

GB (General Maintgnance) Quantity

BGB (Btlyiik Genel Bakim) Adet 47 n 48 70 102 99 46

BGB (Major Gen. Main.) Quantity

SR (Sinirli Revizyon) Adet 55 70 47 63 85 90 34

SR (Limited Revision) Quantity

GR (Genel Revizyon) Adet il 26 13 22 118 85 69

GR (General Revision) Quantity

Periyodik bakimlar araclarin yaptigi kilometreye
gore uysgulanmaktadir. Bu nedenle periyodik
bakim gerceklesmelerinde gerek programa

gerekse araglarin  bir 6nceki yla gore
kilometrelerindeki artma ve azalmalarina
paralel olarak farkhliklar olmaktadir. 2016

yilinda planlanan bakimlar
gerceklestirilmistir. Yol

buylk ol¢lide
kapanmalari  gibi
nedenlerle tagsitlarin  &ngérulen kilometreyi
yapamamis olmasindan dolayi, periyodik bakim
sayllarinda azalma olmustur.

ELEKTRIKLi LOKOMOTIF VE DIZILERIN BAKIM ONARIMLARI
MAINTENANCE AND REPAIRS OF ELECTRICAL LOCOMOTIVES AND EMU

Periodical maintenances are carried out according
to the kilometre for which the vehicles run. For
that reason, in the applications of periodical
maintenances, certain differences are experienced
in periodical maintenances in parallel with both the
schedule and the increases and decreases in the
kilometres of the vehicles in comparison with the
previous years. The maintenances planned in 2016
were carried out to a great extent. As the vehicles
could not run for the prescribed kilometres due
to track closures and etc. reasons, a decrease was
seen in the number of periodical maintenances.

Program Gerceklesme Prog.Gir Gerc. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gere. Fark %’si
Onanim Cinsi Birim 2015 2016 2015 2016 2015 o | PhE
) . 2015- 2016
Repair Type Unit
Elektrikli Loko Periyodik Bakim Adet 302 884 291 570 % 64 9%
Elect.Loco Periodical Main.  Quantity
Elektrikli Dizi Periyodik Bakim Adet 206 624 217 624 96 100 188
EMU Periodical Main. Quantity
Elektrikli Loko E2 Revizyonu Adet 8 12 6 15 75 125 150
Elect. Loco E2 Revision Quantity
Elekt. Dizi E2 (SR,GR) Rev. Adet 0 8 0 B 0 63
EMU E2 (SR, GR) Rev. Quantity
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2016 vyilinda planlanan bakimlar blylk
Olcude gerceklestirilmistir. Yol kapanmalari,
trafik dizenlemeleri vb. nedenlerle trenlerin
planlandi§i zamanda isletilememesi nedeniyle,
bazi lokomotiflerin bakim depolarina
dénusglerinin gecikmesi, lokomotiflerin
bakimlarinin aksamasina neden olmustur.

YOLCU VE YUK VAGONLARINDA BAKIM ONARIMLARI
MAINTENANCE AND REPAIRS OF PASSENGER AND FREIGHT WAGONS

CURRENT STATUS

The maintenances planned in 2016 were carried
out to a great extent. Due to reasons such as track
closures and traffic arrangements etc., the trains
are unable to be operated at the planned times
and this, in turn, creates delays in the return of
the locomotives to the maintenance depots and
delays in the locomotive maintenances.

Program Gerceklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
Onarim Cinsi Birim 2015 2016 2015 2016 2015 2016 %ngg'_ %f,'b."f
Repair Type Unit

Yolcu Vagonlarinda

In Passenger Wagons

VOA Ariza Onarimi Adet 32.200 30.000 31.096 30.310 97 101 -3

VOA Malfunction Repair  Quantity

VOH Adet 675 550 523 538 7 98 3

VOH Quantity

V1 Revizyon Adet 42 40 40 4 95 103 3

V1 Revision Quantity

Yiik Vagonlarinda

In Freight Wagons

VOA Ariza Onarimi Adet 21.000 20.750 14.968 11.797 n 57 -21

VOA Malfunction Repair  Quantity

VOH Adet 15.500 15.250 8.631 7.298 56 48 -15

VOH Quantity

V1 Revizyon Adet 1.500 1.445 1.078 954 72 66 -12

V1 Revision Quantity
Yolcu ve yuk vagonlarinda; VOA ve VOH Since VOA and VOH repairs are accepted as

tamirleri muddetsiz ariza ve hasar tamirleri
oldugundan ve bu tamir grubundaki miktarlarin
az olmasi tercih edilen bir durum oldugundan,
burada gerceklesme fark yuzdesinin dusmesi,
arizalanan ve hasarlanan vagonlarin sayilarinin
azaldigini gostermektedir.

YUk vagonlarinda planlanan bazi bakimlar
vagonlarin iskarta ayrilmasi sebebiyle
yapllmadi§indan, programa gOre sapma

meydana gelmistir.

indefinite repairs of failures and damages and it is
preferred situation to have little quantity in these
types of repairs, the realization rate shows that
there is a decrease in percentage, a decrease in
number of failed and damasged wagons.

In respect of freight wagons, a deviation was
occurred in the program as some wagons which
had been planned to taken into maintenance were
discarded.

2016 FAALIYET RAPORU/ANNUAL REPORT 2016 < 77






3olum
hapter

1
.m‘
&Y

ISLETME \@EEFa@NAN
FAALIYETLERI \QGIIVAILES




ISLETME FAALIYETLERI

------

"
\:|A|n

]llnn

...mmnm

i)

e N LN \R“T ,.&»‘u’f
o= =i o SR A #RY
VIl ISLETME FAALIYETLER| P T i &
: OPERATIONAEACFN%" ESY d W .
- - % i R . f‘ AT
W\ 3%
V|||'| GENELWRETiM SONUCLARE -4 'y /"
g GELERAL PRODUCTION RESULTS ‘{ £
Nigy! X Y Lo N B
Vil TRR] HAMTONKM SNl L P R\
S GROSS TONNE-KM (0 RO ;:,\A),‘ Q
A - ;;_H. )

Program
Programme

Hareket Uniteleri 2015 2016

Movement Units

1.081 535
6.525
18.500
490

26.050

Banliyd Suburban
Anahat Mainline 6.245
Yik Freight 18.920
Is Treni Service Train 80
Toplam Total 26.326

2016 ylllnda 20‘?;;, ﬁ\a‘ gére tasima
Uretimlerinde (hamfo,{'ﬁ(m) banllyo‘g’enlerlnde
F % .5 ve anahat tre‘n‘fennde % ]’ oramnda
! azalma, yuk trenlermde %41, i\r mda artis
meydana ge|m|§tlr Toplam hdm‘h km‘de ise
% 5 oraninda artig olrriU§tur ¥
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Gerceklesme
Realization

2015

Prog.Gor Gerc. %’si
Rea. % Acc. Prog.

2015 2016

2015-2016
. Gere. Fark %’si
% Rea. Diff. of
2015- 2016

2016
923 873 85
5.486
17.987 19.204 9% 104
50 50 63 100
24.446 25.556 93 9

18 5
5429 8 8 -

In the year of 2016, there was an decrease of 5 %
in suburban and 1 % in mainline in transportation
production (gross ton-km) when compared to
9015; there was a increase 7 % in freight trains in
transportation production (gross ton-km) when
compared to 2015 and there was totally an
increase of 5 % in gross ton-km.



VIII1.2

CER UNITELERINE GORE HAMTON-KILOMETRE (MILYON)
GROSS TONNE-KILOMETERS BY TRACTION UNITS (MILLION

OPERATIONAL ACTIVITIES

Program Gergeklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gere. Fark %’si
Cer Oniteleri 2015 2016 2015 2016 2015 2016 7 Rea Diff. of
Traction Units 2015-2016
Dizelli Loko Diesel Loco 18.585 18.296 16.560 15.814 89 86 -5
Dizelli Dizi DMU 646 7% 914 919 14 116 1
Elektrikli Loko Electrical Loco 4150 4555 4,028 5.250 97 115 30
Elektrikli Dizi EMU 1.081 535 1.011 1.072 % 200 6
YHT HST 1.864 1.870 1.933 2.501 104 134 29
Toplam Total 26.326 26.050 24.446 25.556 93 98 5
2016 yilinda 2015 vyilina gbére tasima In the year of 2016, there was an increase in

Uretimlerinde (hamton-km) elektrikli loko,
elektrikli dizi, dizelli dizi ve YHT setlerinde artis
olurken, dizelli lokolarda azalma olmustur.

TREN-KM
TRAIN-KM

TRENLERE GORE TREN-KM (BIN)
TRAIN-KM BY TRAINS (THOUSAND

electrical locomotives, electrical units, diesel
units and high speed train sets in transportation
production (gross tonne-km) when compared to
9015; there was a decrease in diesel locomotives
transportation production (gross tonne-km) when
compared to 2015.

Program Gergeklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
Hareket Oniteleri 2015 2016 2015 2016 2015 2016 7% Rea. Diff. of
Movement Units 2015-2016
Banliyo Suburban 3.231 1.806 3.349 2.061 104 114 -38
Anahat Mainline 20.228 21.280 18.824 20.358 93 % 8
Yik Freight 18.220 19.500 18.222 18.767 100 % 3
Is Treni Service Train 280 350 822 535 294 153 -35
Karma Tren Mixed Train 240 360 656 512 273 142 -22
Toplam Total 42.199 43.296 41.873 42.233 99 98 1
2016 vyilinda 2015 yilina gbére tasima In the year of 2016, there was an increase of

Uretimlerinde (tren-km) anahat trenlerinde % 8
ve yuk trenlerinde % 3 oraninda artig olurken,
banliyd trenlerinde % 38, is trenlerinde %
35 ve karma trenlerde % 22 oraninda azalma

olmuitur.

CER UNITELERINE GORE TREN-KM (BIiN)
TRAIN-KM BY TRACTION UNITS (THO.)

G;L‘F;,"Z';tme 20152016

Gerc. Fark %’si

Hareket Uniteleri 2015 2016 % Rea. Diff. of

Movement Units 2015-2016

Dizelli Loko Diesel Loco 23634 21.33b -1
Dizelli Dizi DMU 4792 4780 0
Elekirikli Loko Elect. Loco 4351 5.701 24
Elektrikli Dizi EMU 3678 2.695 -36
YHT HST 5418 7722 30
Toplam Total 41.873 | 42.233 1

8 % in mainline trains and 3 % in freight trains
in transportation production (train-km) when
compared to 2015; there was a decrease 38 % in
suburban, 35 % in service trains and 22 % in mixed
in transportation production (train-km) when
compared to 2015.

2016 vyilinda 2015 vyilina
Uretimlerinde (tren-km) elektrikli loko, ve YHT

gére tasima

setlerinde artis olurken, dizelli loko ve elektrikli
dizilerde azalma olmustur.

In the year of 2016, there was an increase in
electrical locomotives and high speed train sets
in transportation production (train-km) when
compared to 2015; there was a decrease in diesel
locomotives and electrical units in transportation
production (train-km) when compared to 2015.

2016 FAALIYET RAPORU/ANNUAL REPORT 2016 < 81



?@?

TCDD

VIIIL.2
VIIL21.

ISLETME FAALIYETLERI

YOLCU TASIMACILIGI
PASSENGER TRANSPORTATION

BANLIY® YOLCU TASIMACILIGI
SUBURBAN PASSENGER TRANSPORTATION

Tesekkulimizce kent ici ulasim hizmetleri
kapsaminda; istanbul'da Ayriik Cesmesi-
Kazlicesme arasinda Marmaray, Ankara’da
Sincan-Ankara-Kayas parkurunda ve izmir'de
% 50 oraninda pay sahibi oldugu istiraki olan
IZBAN AS ile Aliaga-Tepekdy parkurunda
banliyd hizmeti vermektedir.

Marmaray Projesinde  Ayrilik  Cesmesi-
Kazlicesme BoSaz-Tiup Gegis insaatinin
tamamlanmasi ile birlikte Marmaray seferleri
Ayrilik Cesmesi-Kazlicesme arasinda 29.10.2013
tarihinde baslamistir.

Baskentray = projesi ingaat  ¢alismalarinin
baslamasi  nedeniyle  Sincan-Ankara-Kayas
arasinda verilen banliyd hizmeti yeniden
dizenlenerek 11.07.2016 tarihinden itibaren
Sincan-Ankara-Sincan arasinda gunde 6 sefer
ile yapiimaktadir.

_—

BANLIY® YOLCU SAYISI (BiN)
NUMBER OF SUBURBAN PASSENGER (THOUSAND

Within the scope of urban transportation services,
our Enterprise renders suburban transport services
between Ayrilik Cesmesi and Kazlicesme by
Marmaray in Istanbul and also on Sincan-Ankara-
Kayas route in Ankara as well as on Aliaga-Tepekdy
route in izmir by IZBAN CO. in which TCDD has 50
% share.

Upon completion of Marmaray Project Ayrilik
Gesmesi- Kazlicesme Bosporus Tube Crossing
Construction, Marmaray train runs started between
Avyrilik Cesme and Kazlicesme on 29.10.2013.

Due to the launch of the construction works of
Baskentray Project, the commuter train service on
Sincan-Ankara-Kayas route was reorganized and
it started to operate with 6 runs daily on Sincan-
Ankara-Sincan route from the date of 11.07.2016.

Program Gergeklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
Banliyd Hatlar 2015 2016 2015 2016 2015 2016 % fiea. Dift. of
. 2015-2016
Suburban Lines
Ankara 12.300 2.100 11.082 5.467 90 260 -51
Marmaray 49,000 60500 60.958 62.612 124 103 B
Toplam Total 61.300 62.600 72.040 68.079 118 109 -5

A——

BANLIY® YOLCU - KM (MILYON)
SUBURBAN PASSENGER-KM (MILLION

Program Gerceklesme Prog.Gor Gerc. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
0 .

Banliyi Hatlan 2015 2016 2015 2016 2015 2016 A,de;%_gg;.ﬁof
Suburban Lines
Ankara 369 63 267 125 72 198 -53
Marmaray 686 847 853 877 124 104 B
Toplam Total 1.055 910 1.120 1.002 106 110 -1
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Banliyd tasimacii§inda 2016 vyilinda, 68,1
milyon yolcu tasinmis olup, 2015 yilina goére
banliyd yolcu sayisi % 5, yolcu-km uUretimi %
11 oraninda azalmistir. Banliyd toplam yolcu
sayisinda 2016 yilinda program gerceklesme
orani % 109’a ulagmistir.

2015 yilina gore banliyd yolcu sayisi ve yolcu-km
Uretimindeki azalista; Baskentray projesi insaat
calismalarinin  baglamasi nedeniyle Sincan-
Ankara-Kayas arasinda 157 sefer/gun ile verilen
banliyd hizmetinin 11.07.2016 tarihinden
itibaren Sincan-Ankara-Sincan arasinda 6 sefer/
gun ile verilmeye baslanmasi etkili olmustur.

OPERATIONAL ACTIVITIES

In the suburban transportation, 68,1 million
passengers were transported in 2016 and the
number of passengers travelling by suburban trains
decreased by 5 % and passenger—km decreased
by 11 % in 2016 compared to 2015. The realization
rate of transportation program in terms of the total
number of suburban passengers reached to 109.

The decrease in train services from 157 runs/day on
Sincan-Ankara-Kayas route to 6 runs/day on Sincan-
Ankara-Sincan route due to the construction works
of Baskentray Project as of 11.07.2016 had an
effect on the decrease seen in the number of the
commuter train passengers and the passenger-km
ratio in comparison with 2015.

G

Banliyd Yolcu Sayisi (Bin)
Number of Suburban Passenger (Thousand)

72.040
68.079

2015 2016

Banliyd Yolcu Kilometre (Milyon)
Suburban Passenger Km (Million)

1.120

2015 2016

1.002

TCDD
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MARMARAY

Ayrilik Cesmesi-Kazlicesme arasinda 29.10.2013
tarininde gunde 216 trenle Marmaray
isletmecili§ine baslanmis olup, 13.11.2013
tarihinden itibaren ticari tarifeli seferlere

gecilmistir. 2016 yilinda 219 seferle ortalama
gunluk 171.000 yolcu tasinmistir.

Marmaray vylzeysel hat ingsaat calismalari
nedeniyle Ayrilik Cesmesi kuyruk hattinin
Altyapi Yatinmlari Genel Mudurligine teslim
edilmesi ile birlikte 16.12.2015 tarihinden
itibaren 10 dakika sefer araliklari ile 10 vagonlu
isletmecilie gecilmistir.

MARMARAY

Marmaray train runs started 216 runs/day between
Ayrilik Cesme and Kazlicesme on 29.10.2013 and
the commercial scheduled runs were launched
as from 13.11.2013. In 2016 average 171.000
passengers were transported daily by 219 runs/
day.

With the handover of the connection line on Ayrilik
Cesmesi to the General Directorate of Infrastructure
Investments, the operation was turned to 10-wagon
operation with 10-minute headways due to the
surface line construction works of Marmaray.

Yillara Gore Marmaray Yolcu Sayisi
Number of Marmaray Passenger by Years

43.651.135
3.693.137

2013 2014

62.612.061
60.958.131

2015 2016

Marmaray ile taginan yolcu sayisi yillar itibariyle
artls gostermistir. Bu artista 2015 yilindan
itibaren Yenikap! istasyonunun Yenikapi-Taksim-
Haciosman Metrosuna aktarma baglantisinin
saglanmasi ve Atatlrk Havalimanina ulasimi
kolaylastiran Yenikapi-Aksaray metro

baglantisinin acilisi ile gunlik sefer sayisinin
arttirlmasi etkili olmustur.

The number of the passengers carried by Marmaray
showed an The transfer
connection of Yenikap! Station to Yenikapi-Taksim-
Haciosman Metro as of 2015, the inauguration of
the Yenikapi-Aksaray Metro connection facilitating
the access to Atatlrk Airport and the increase
in the number of daily runs had an effect on the
abovementioned increase.

increase by years.
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iZMiR BANLiYO SiSTEMI

izmir Banliyd  Sistemini Gelistirme  Projesi
kapsaminda, Aliaga-Alsancak-Cumaovasi
arasindaki mevcut demiryolu hattinda izmir
Buyuksehir Belediye ile musterek banliyd
isletmecilig§i yapmak amaciyla Mart 2005
tarihinde  protokol imzalanmistir. 2006
yiinda TCDD ve Belediye’nin % 50’ser hisseli
ortakliginda IZBAN AS kurulmustur.

Belediye tarafindan mevcut hattin  metro
standardina uygun hale getirilmesi icin Subat
2006 tarihinden itibaren baslatilan istasyon,
depo ve karayolu alt/Ust gecit insaatlar ile
mevcut istasyonlarin dizenlemesi ¢alismalarinin
tamamlanmasini muteakip 2010 yili A8ustos
ayinda Alsancak-Cumaovasi, 2011 yili Subat
ayinda ise Aliaga-Cumaovasl hat kesiminde
iZBAN AS tarafindan yolculu 6n isletme
seferlerine baslaniimistir.

79 km'lik cift hath Cumaovasl-Alsancak-
Aliaga parkurunda 31 istasyon ile 06.03.2011
tarihinden itibaren ticari isletmeciliSe baslayan
IZBAN, 14.02.2016 tarihinde Cumaovasi-
Tepekdy hat kesiminin isletmeye alinmasiyla
birlikte toplamda 38 istasyon ile 111 km’lik hat
kesiminde hizmet vermeye baslamistir.

iZBAN ile 2016 yilinda toplam 87.593.152 yolcu
tasinmistir. Yillar itibari ile yolcu sayisi ve yolcu
km Uretimleri surekli artis gostermistir.

iZBAN YOLCU TASIMALARI
IZBAN PASSENGER TRANSPORTATION

OPERATIONAL ACTIVITIES

[ZMIR SUBURBAN SYSTEM

In the scope of izmir Suburban System
Development Project, a protocol was signed in
March 2005 to perform suburban operations in
cooperation with the Metropolitan Municipality
of Izmir on the current Aliaga-Alsancak-Cumaovasi
railway line. In 2006, IZBAN CO. was founded by
TCDD and the Municipality in a partnership with
each having 50 % share.

Following completion of the construction works
for the station, depot and highway underpass/
overpass and also re-planning of the existing
stations which started in February 2006 to render
the current line compatible with metro standards
by the Municipality, the preliminary operations
with passengers were started on the line section
Alsancak-Cumaovas! in August 2010 and Aliaga-
Cumaovasl in February 2011 by iZBAN CO.

IZBAN, starting commercial operation with 31
stations on double-track Cumaovasi-Alsancak-
Aliaga route of 79 km on 06.03.2011, started to
provide service on a line section of 111 km with
a total of 38 stations with the inauguration of
Cumaovasl-Tepekdy route on 14.02.2016.

In 2016, totally 87.593.152 passengers were carried
by [ZBAN CO. substantial increase in passenger
numbers and passenger-km ratio was seen by
years.

Izban 2012 2014 2015 2016
Yolcu Sayisi (Bin) Number of Passenger (Thou.) 50.361 75.196 87.442 87.593
Yolcu Km (Milyon) Passenger-Km (Million) 2.014 3.008 3.498 3.504

Yillara Gore izban Yolcu Sayisi
Number of izban Passenger per Years

61.204.688
50.360.607

2012 2013

75.195.878

87.593.152
87.441.755

2015 2016
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BASKENTRAY PROJESI

Sincan-Kayas arasi 37 km’lik mevcut banliyd
hattinin daha guvenli, konforlu bir ulagim tiru
haline getiriimesi amaciyla Baskentray Projesi
gelistirilmistir. llave hat yapimlar ile Ankara-
Behicbey arasinda hizli trenler icin 2 adet,
banliyd trenleri icin 2 adet ve konvansiyonel
trenler icin 2 adet olmak Uzere toplam 6
yol; Behigcbey-Sincan arasinda hizli trenler
icin 2 adet, banliyd trenleri icin 2 adet ve
konvansiyonel trenler icin 1 adet olmak Uzere
toplam 5 yol; Ankara-Kayas arasl ise hizli trenler
icin 1 adet, banliyd trenleri icin 2 adet ve
konvansiyonel trenler icin 1 adet olmak Uzere
toplam 4 yol ayrilacaktir.

Parkurdaki tim hemzemin gegitler kaldirilarak,
karayolu alt ve Ust gecitleri ile karayolu gecisleri
saglanacaktir. Sincan-Kayas arasindaki koridor
ihata altina alinacaktir. istasyonlarin tiiminde
otomatik Ucret-veri toplama (turnike), anons
ve kamera sistemleri kurulacaktir. TUm duraklar
yeniden insa edilerek metro standardinda,
yuriyen merdivenler ve asansoérler ile engelli
vatandaslarimizin da kolaylikla kullanabilece§i
hale getirilecektir.

Projenin 1. Etabi (Sincan-Ankara arasinda
Kuzeyde Bulunan Mevcut Hattin Yanina
Yeni Bir Hat ilave Edilmesi isi) kapsaminda
Ankara-Behicbey arasinda yeni bir hat ilavesi,
Behicbey-Sincan arasinda tek hat olmak Uzere
toplam 28 kilometre yeni yol ve Kayas-Sincan
arasindaki mevcut demiryolunda gerekli bazi
dizenlemeler yapilmistir.

Projenin 2. Etabi kapsaminda Sincan-
Ankara-Kayas Hattinin Yeniden insa Edilmesi
(Baskentray) isi icin yapim s6zlesmesi imzalanmig
olup, 11.04.2016 tarihinde YUklenici Firmaya
yer teslimi yapilmistir. 11.07.2016 tarihinden
itibaren Ankara-Kayas hat kesimi isletmeciliSe
kapatilmis, Sincan-Ankara arasinda gunde 6
sefer ile hizmet verilmeye baglanmistir.

Projenin hayata gecirilmesi ile birlikte, Sincan-
Ankara-Kayas arasinda sefer sayisinin 264 sefer/
gun’e cikarilarak giinde 165.000 yolcu taginmasi
hedeflenmektedir.
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BASKENTRAY PROJECT

Baskentray Project was developed with the
purpose of making the existing 37 km commuter
line on Sincan-Kayas route a more reliable and
comfortable transportation mode. With the
construction of additional tracks, there will be 6
tracks -2 for high speed, 2 for commuter and 2 for
conventional- on Ankara-Behicbey section and 5
tracks -2 for high speed, 2 for commuter and 1 for
conventional- on Behicbey-Sincan section and 4
tracks — 1 for high speed, 2 for commuter and 1 for
conventional- on Ankara-Kayas section.

All level crossings on the route will be removed
and the road crossings will be ensured with
underpasses and overpasses. The corridor
through Sincan-Kayas route will be surrounded
with boundary wall. Automatic toll system
(turnstile), announcement and camera systems
will be installed on all stations. All stations will
be re-constructed in metro standards and made
suitable for people with reduced mobility with its

escalators and elevators.

Within the scope of 1st Phase of the Project (A New
Additional Line Construction Near The Existing Line
Located In The North Between Sincan-Ankara), a
new line totally in the length of 28 km including
the new additional line and a single track between
Behicbey-Sincan and some adjustments required
for the existing railway line between Kayas-Sincan
have been realized.

In the 2nd Phase of the Project, a construction
contract was signed for the Reconstruction Work of
Sincan-Ankara-Kayas Railway Line (Baskentray) and
the site delivery to the contractor firm was made on
11.04.2016. The commercial operation on Ankara-
Kayas section has been closed as of 11.07.2016
and the commuter train operation with 6 runs/day
has been started on Sincan—Ankara section.

With the inauguration of the project, it is planned
to carry 165.000 passengers per day on Sincan-
Ankara-Kayas route by increasing the number of
daily runs up to 264.



OPERATIONAL ACTIVITIES

i

VIii.22

ANAHAT YOLCU TASIMACILIGI
MAINLINE PASSENGER TRANSPORTATION

Anahat yolcu tasimacili§inda 2015 yilina gére %
10 azalisla 21 milyon yolcu tasinmis olup, 2016
yili igin 23,8 milyon olan tasima programi % 88
oraninda gerceklestirilmistir.

AE———

ANAHAT YOLCU TASIMACILIGI
MAIN LINE PASSENGER TRANSPORTATION

In mainline passenger transportation, 21 million
passensgers were transported in 2016 with 10 %
decrease compared to 2015 and hence 88 %
realization rate was achieved in transportation
program targeting at carrying 23,8 million

passengers in 2016.

Program Gerceklesme Prog.Gdr Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
Anahat Yolcu Sayisi (Bin) 2015 2016 2015 2016 2015 2016 % Rea. Diff. of
Number of Mainline Passenger (Tho.) 2015-2016
a) Yurtici National
a.a) Mavi Tren Blue Train 1.000 1.000 981 605 98 61 -38
a.b) Ekspres Express 17.000 15.700 15.507 13.604 91 87 -12
a.c) Normal Ordinary 760 840 7 684 102 81 -12
a.d) Stiper Ekspres Supper Express 670 0 187 0 28 - -100
a.e) Yiksek Hizli Tren HST 6.095 6.128 5,693 5.898 93 9% 4
b) Uluslararasi International 104 140 132 168 127 120 27
Anahat Yolcu Toplami 25.629 23.808 23.217 20.959 91 88 -10
Mainline Grand Total
Program Gergeklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
0 .
Anahat Yolcu Km (Milyon) 2015 2016 2015 2016 2015 s | oy o
Mainline Passenger-Km (Million)
a) Yurtici National
aa) Mavi Tren Blue Train 350 370 374 218 107 59 -42
ab) Ekspres Express 1.625 1.450 1.369 1.138 84 78 -17
ac) Normal Ordinary 50 54 49 4 98 76 -16
a.d) Stiper Ekspres Supper Expres 80 0 20 0 25 = -100
ae) Yksek Hizl Tren HST 2.103 1.982 1.847 1.871 88 % 1
b) Uluslararasi /nternational 45 57 49 55 109 9% 12
Anahat Yolcu-Km Toplami 4.253 3.913 3.708 3.323 87 85 -10
Mainline Grand Total
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Anahat yolcu-km’de 2015 yillina gére %
10 azaligla 3.323 milyon yolcu-km olarak
gerceklesmistir. 2016 yili igcin 3.913 milyon
yolcu-km. olan tasima programi % 85 oraninda
gerceklesmistir.

Anahat Yolcu Sayisi (Bin)
Number of Mainline Passenger (Thou.)

2015 2016

The mainline passenger-km reached to 3.323
million passenger-km with an decrease of 10
% compared to 2015. 85 % realization rate was
achieved in transportation program targeting at
reaching 3.913 million passenger-km in 2016.

Anahat Yolcu-Kilometre (Milyon)
Mainline Passenger Km (Million)

3.708

l ]

2015 2016

EKSPRES TRENLER
EXPRESS TRAINS

Yolcu Sayisi Yolcu Km (Bin)
Passenger Number Passenger Km (Thousand)
Tren Adi Train Name Parkuru Track 2015 2016 % 2015 2016 %
Karesi Ekspresi Express Ankara-Alsancak 265.678 193.001 =21 25.536 16.641 -35
Ege Ekspresi Express Eskisehir-Alsancak 343.878 33.827 -90 29.259 2.857 -90
Pamukkale Ekspresi Expr.  Eskisehir-Denizli 66.595 67.140 1 11.899 10.769 9
zmir Mavi Blue Ankara-Alsancak 228.792 208.205 9 118.123 77.476 -34
4 Eyliil Mavi Blue Ankara-Malatya 322.987 117.419 -64 106.240 43501 -59
Dogu Ekspresi Express H.Pasa-Kars 415.624 312.726 -25 140.404 116.449 -17
Giiney/Kurtalan Ekspr. Expr.  H.Pasa-Kurtalan 343.336 201.315 -4 89.409 59.225 -34
Vangtli Ekspresi Express  H.Pasa-Tatvan 106.583 66.109 -38 26.290 18.843 -28
Gukurova Mavi Blue Ankara-Adana 249.231 119.500 -52 89.405 39.614 -56
Firat Ekspresi Express Adana-Elazig 236.037 220.006 -7 38.252 36.494 -5
6 Eylul Ekspresi Express Alsancak-Bandirma 327.242 219.283 -33 34.327 17.405 -49
17 Eyliil Ekspresi Express ~ Alsancak-Bandirma 377.753 164.894 -56 41.422 14.762 -64
Erciyes Ekspresi Express Kayseri-Adana 218.210 81.454 -63 31.720 13.917 -56
Toros Ekspresi Express Adana-Eskisehir 183.882 167.422 -9 25.331 23.978 -5
Konya Mavi Blue Konya-izmir 225112 160.500 -29 74118 57.126 -23
Yiiksek Hizli Tren HST Ankara-Eskisehir 1.280.024 1.237.333 -3 320.097 297.235 -7
Yiiksek Hizli Tren HST Ankara-Konya 1.798.459 1.774.644 = 568.866 540.910 80
Yiiksek Hizli Tren HST Konya-istanbul 659.113 683.681 4 289.181 295173 2
Yiiksek Hizli Tren HST Ankara-istanbul 1.955.690 2.202.729 13 668.853 738.080 10
Toplam Total 9.604.226 8.231.188 -14 2.728.730 2.420.455 -1
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2016 YILI ANAHAT YOLCU TASIMALARINA ETKi
EDEN HUSUSLAR;

Tasimalari Olumsuz Etkileyen Hususlar;

72441, 72442, 72443, 72444 numarall
Bolgesel trenler  Konya-Aksehir-Konya
arasinda yolcu vyetersizli§i nedeni ile
15.02.2016 tarihinden itibaren seferden
kaldinimistir.

Baskentray calismalarinedeniyle; 07.11.2016
tarihinden itibaren Dogu Ekspresi (21410,
41490), Guney Ekspresi (21542, 51541)
ve Van GOIU Ekspresi (21532, 51531)
trenlerinin kalkis istasyonlari Irmak olarak
degistirilmistir. izmir Mavi Treni Ankara-
Eskisehir arasi iptal edilerek, Eskisehir-
Alsancak arasinda isletiimeye baslanmistir.
292571, 22576 numarali Ankara-Kirikkale-
Ankara Bolgesel Ekspres trenleri ve 21124,
51123 numarali 4 EylUl Mavi Treni seferden
kaldinimigtir. Cukurova Mavi Treni ise
23.07.2016 tarihinden itibaren seferden
kaldinimistir.

TUnel calismalari nedeniyle 09.02.2016
tarihinden itibaren Ege Ekspres Treni
seferden kaldinimistir. 19.03.2016
tarihinden itibaren 17 Eylil ve 6 EylUl
Ekspres Trenleri Bandirma-Soma aras! iptal
edilerek Alsancak-Soma arasinda isletiimeye
baslanmistir. 24.03.2016 tarihinden itibaren
Karesi Ekspres Treni Balikesir-Soma arasi
iptal edilerek Alsancak-Soma arasinda
isletilmis, 18.07.2016 tarihinden itibaren de
Alsancak-Savastepe arasi calismistir.

Erciyes Ekspres Treni yol calismalari nedeni
ile 15.02.2016 ve 22.07.2016 tarihleri
arasinda iptal edilmistir.

Cerkezkdy-Uzunkdpri  ve  Cerkezkdy-
Kapikule Bolgesel Trenleri 15.02.2016 tarihi
itibari ile yolcu yetersizli§i nedeniyle iptal
edilmistir.

Divrigi-Sivas (Karma) Treni yol calismalari

nedeni ile 15.05.2016 ve 17.12.2016
tarihleri arasinda iptal edilmistir.

Kars-Akyaka Trenleri yol calismalart nedeni
ile 19.09.2016 ve 17.12.2016 tarihleri arasi
iptal edilmistir.

OPERATIONAL ACTIVITIES

EFFECTIVE POINTS OF MAINLINE PASSENGER
TRANSPORTATION IN 2016;

Negative Effective Points of the Transportation;

Regional trains No. 72441, 72442, 72443,
72444 were cancelled on Konya-Aksehir-
Konya section as of 15.02.2016 due to lack of
passenger.

Due to construction works of Baskentray Project,
the departure station for Eastern Express (21410,
41490) and Southern Express (21542, 51541)
and Van Llake Express (21532, 51531) was
changed as Irmak Station as of 07.11.2016. The
service of izmir Blue Train on Ankara-Eskisehir
section was cancelled and it was started to
be operated on Eskisehir-Alsancak section.
Ankara-Kirikkale-Ankara Regional Express trains
No. 29571, 29576 and 4 Eylul Blue Train No.
921124, 51123 were cancelled. Cukurova Blue
Train was cancelled as of 23.07.2016.

Due to tunnelling works, Ege Express Train was
cancelled as of 09.02.2016. 17 Eylil and 6 EylUl
Express Trains were cancelled on Bandirma-
Soma section as of 19.03.2016 and started
to be operated on Alsancak-Soma section.
Karesi Express Train was cancelled on Balikesir-
Soma section as of 24.03.2016 and started to
be operated on Alsancak-Soma section and
then on Alsancak-Savastepe section as of
18.07.2016.

Erciyes Express Train was cancelled due to
track construction works between 15.02.2016
and 22.07.2016.

Cerkezkdy-Uzunkdprt and Cerkezkdy-Kaplikule
Regional Trains were cancelled due to lack of
passenger as of 15.02.2016.

Divrigi-Sivas Train (Mixed) was cancelled due to
track construction works between 15.05.2016
and 17.12.2016.

Kars-Akyaka Trains were cancelled due to track
construction works between 19.09.2016 and
17.12.2016.
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Sunulmustur:

Tasimalarimizi Artirmak icin 2016 Yili icerisinde
Yaptigimiz Calismalardan Onemlileri Asagida

23.07.2016 tarihinden

Adana arasinda Erciyes Ekspres Treni 1+1
olarak sefere konulmustur.

itibaren Kayseri-
28.10.2016 tarihinden

itibaren Halkall-
Ekspres Treni sefere konulmustur.

Cerkezkdy arasinda 1+1 olarak Bolgesel
09.10.2016 tarihi itibari ile Basmane-Tire hat
kesiminde calisan trenlere ek olarak 32451,
32452, 32453, 32454 numarali bolgesel
trenler sefere konularak isletilen tren sayisi
8'den 12'ye cikariimistir.
e 06.05.2016 tarihi itibari ile Karabuk-
Zonguldak arasinda calisan bolgesel trenlere
ilave 22309, 22310, 22311, 22312, 22313,
22314 numarali trenler sefere konularak
isletilen tren sayisi 8'den
19.08.2016 tarihinden
sefer sayisi 15 olmustur.

14’e cikarilmis,
itibaren 22315
numarall tren sefere konulmasi ile glnlik
21.07.2016 tarihi itibari ile Kapikule-Halkali
arasinda 1+1 olarak Bolgesel Ekspres treni
sefere konulmustur.
e TesekkulimuUz tarafindan 444 82 33 numarali
Ozel servis numarasi ile verilmekte olan Cagri
Merkezi Hizmetine devam ettirilmigtir. 2016
yllinda 1.340.531 gelen ¢agr cevaplanarak,
319.890 adet bilet satisi gerceklestirilmistir.
Uluslararasi Anahat Trenleri

Uluslararas! yolcu tasimacili§inda 2016 yilinda,
programi

2015 yilina gére % 27 artigla 168.000 Kisi
tasinmis olup, 2016 yili icin 140.000 olan tagima
% 120 oraninda gerceklestirilmistir.

Uluslararasi trenler yolcu-km Uretiminde 2016
yilinda 2015 yilina gére % 12 oraninda artarak

Order to
55 milyon yolcu-km olmustur. 2016 yili icin 57
oraninda gerceklesmistir.

milyon yolcu-km olan tagima programiise % 96
[ ]

Our Important Studies Realized in 2016 in
Indicated Below:

baglantili olarak her gun karsilikli Romanya
calistinimistir.

section.
(Bukres) ve Bulgaristan (Sofya) varigli olarak

As of 23.07.2016, Erciyes Express Train has

Increase the Transportation are
Avrupa yonlne Bosfor Ekspres treni 2016

yilinda Sirkeci-Kapikule arasinda otobus

been put into service as 1+1 on Kayseri-Adana

Ortadogu yénune isletiimekte olan Transasya
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As of 28.10.2016, Regional Express Train has
Cerkezkody section.
°

been put into operation as 1+1 on Halkali-

service and the number of trains in service has
section.

As of 09.10.2016, the regional trains no. 32451,
been increased from 8 to 12 on Basmane-Tire

324592, 32453 and 32454 have been put into



ve Van Tebriz Trenlerinin seferlerine 15

A8ustos 2015 tarihinden itibaren ara

verilmistir.

Yolcularin kendi aracglar ile seyahatlerini
saglayan oto kuset trenleri, Alman Optima
Tours firmasi tarafindan  Avusturya’nin
Villach kenti ile Edirne arasinda Nisan-Kasim
déneminde isletiimeye devam edilmektedir.
Bu trenlerde yolcular normal seyahatlerini
yatakli-kusetli vagonlarda yaparken,
otomobilleri trene baglanan kapall 6zel yuk
vagonlarinda tasinmakta ve varis yerinde
araclarina binerek karayolu ile seyahatlerini
tamamlamaktadir.

OPERATIONAL ACTIVITIES

o As of 06.05.2016, the trains no. 22309, 22310,
929311, 29312, 22313 and 29314 have been
additionally put into operation and the number
of trains in service has been increased from 8
to 14 on Karabik-Zonguldak section. Also, as
of 19.08.2016, the train no. 22315 has been put
into operation and the number of daily runs has
reached to 15.

e As of 21.07.2016, Regional Express Train has
been put into operation as 1+1 on Kapikule-
Halkall section.

e The service of Call Centre provided with private
phone no 444 82 33 was continued. In 2016,
1.340.531 incoming calls were answered and
sales of 319.890 tickets were made.

International Mainline Trains

In the international passenger transportation,
168.000 passengers were transported in 2016,
corresponding to a 27 % increase compared to
2015 and 120 % realization rate was achieved
in transportation program targeting at carrying
140.000 passengers in 2016.

The passensger-km for international trains increased
by 12 % in 2016 compared to 2015 and 55
million passenger-km was achieved. 96 % of the
transportation program targeting at reaching 57
million passenger-km was realized.

e In 2016, Bosfor Express Train was operated
reciprocally on a daily basis towards Europe
with  bus connection on Sirkeci-Kapikule
section and with the final destinations to
Romania (Bucharest) and Bulgaria (Sofia).

¢ The services of Trans-Asia and Van-Tabriz Trains
operated towards Middle East direction were
postponed as of 15 August 2015.

e The car-carrier trains enabling passensgers to
travel with their own cars are operated by
German company, Optima Tours between
Villach city of Austria and Edirme in the period
between April and November. While travelling
by these trains, passengers’ cars are kept inside
the covered special freight wagons coupled to
the train with sleeper and couchette couches
and passengers are able to complete their
travel on highway by their car when they get off
the train.
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YUKSEK HIZLI TREN YOLCU TASIMACILIGI

HIGH SPEED TRAIN PASSENGER TRANSPORTATION

Ankara-istanbul  (Pendik), Ankara-Eskisehir,
Ankara-Konya ve Konya-istanbul (Pendik)
hatlarinda Mart 2009-Arallk 2016 (dahil)
tarihleri arasinda YHT'ler ile toplam 29.622.740
yolcu tasinmis ve 88.770 sefer yapilmistir.
Yiksek Hizli Tren yolcu sayisi 2010 yilinda bir
onceki yila gére % 100, 2011 yilinda % 35,
2012 yihnda % 31, 2013 yilinda % 26, 2014
yilinda % 21, 2015 yilinda % 12 ve 2016 yilinda
ise % 4 oraninda artisla 5.898.387 yolcuya
ulasmistir.
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Totally 29.622.740 passengers were carried by
HSTs on Ankara-Istanbul (Pendik), Ankara-Eskisehir,
Ankara-Konya and Konya-istanbul (Pendik) High
Speed Railway Lines between 2009 March-2016
December (included) and 88.770 train runs were
performed. The number of passengers travelling
by HSTs reached to 5.898.387 with an increase of
100 %, 35 %, 31 %, 26 %, 21 %, 12 % and 4 %
respectively in 2010, 2011, 2012, 2013, 2014, 2015
and 2016.

942.341

2009 2010 2011 2012

YHT Toplam Yolcu Sayisi- Total Passenger Numbers of HST

4.207.324
3.349.524
2.556.515
1.889.666

2013 2014 2015 2016

5.898.387
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Ankara-istanbul  (Pendik),
Ankara-Konya ve Konya-istanbul (Pendik)
hatlarinda 2009 Mart-2016  Aralik (dahil)
tarihleri arasinda YHT bilet satislarindan toplam
616.851.942 TL gelir elde edilmistir. Ylksek
Hizli Tren yolcu geliri 2010 yilinda bir dnceki yila
gore % 117, 2011 yiinda % 58, 2012 yilinda
% 47, 2013 yiinda % 33, 2014 yilinda % 46,
2015 yilinda % 37 ve 2016 yilinda % 9 artisla
160.470.010 TL'ye ulagmistir.

Ankara-Eskisehir,

Ankara-Eskisehir YHT isletmeciligi Sonuglar

Yiksek Hizli Tren (YHT) isletmeciligi Ankara-
Eskisehir-Ankara arasinda 13.03.2009 tarihinde
baslamistir. Bu parkurda 2016 yilinda gtinde 10
sefer yapilmistir.

YHT+Tren baglantisiyla Ankara-Kutahya ve
YHT+Otobls baglantisiyla Ankara-Bursa
yolculuk surelerinde 6nemli 6lctide kisalmalar
olmustur.

2009 yill Mart-Aralik doneminde 942.341, 2010
yiinda 1.889.666, 2011 ylinda 2.149.879,
2012yilinda 1.978.155, 2013 yilinda 2.264.394,
2014 yilinda 1.924.431, 2015 yilinda 1.280.024
ve 2016 vyilinda 1.237.333 olmak Uzere,
Ankara-Eskisehir hattinda toplam 13.666.223
yolcu tasinmistir.

Ankara-Eskisehir hattinda YHT ile 13.03.2009-
31.12.2016 tarihleri arasinda toplam 45.172
sefer ve 11.052.440 tren-km yapilmistir.

OPERATIONAL ACTIVITIES

A total income of 616.851.942 TRY was obtained
from YHT ticket sales on Ankara-istanbul (Pendik),
Ankara-Eskisehir,  Ankara-Konya and  Konya-
Istanbul (Pendik) lines between March-2009 and
December-2016 (included). In comparison with
the each previous year, the income obtained from
High Speed Train passengers in 2010 had a rise of
117 %, 58 % in 2011, 47 % in 2012, 33 % in 2013,
46 % in 2014, 37 % in 2015 and 9 % in 2016 and
reached to 160.470.010 TRY.

Outputs of Ankara-Eskisehir HST Operations

High Speed Railway Line operations started
between Ankara and Eskisehir on 13.03.2009. 10
train runs were performed on this route daily in
2016.

The travel time decreased significantly between
Ankara and Kitahya by HST+Train connection as
well as between Ankara and Bursa by HST+Bus.

Totally 13.666.223 passengers were transported
on Ankara-Eskisehir High Speed Railway Line
including 9492.341 passengers between March
and December in 2009, 1.889.666 passengers in
2010, 2.149.879 passengers in 2011, 1.978.155
passengers in 2012, 2.264.394 passensgers in
2013, 1.924.431 passengers in 2014, 1.280.024
passensgers in 2015 and 1.237.333 passengers in
2016.

By Ankara-Eskisehir High Speed Railway Line,
45,172 train runs were performed and 11.052.440
train-km was achieved between 13.03.2009 and
31.12.2016.

1.889.666
942.341 I

Yillara Gore Ankara-Eskisehir Yolcu Sayisi- Number of Passengers Ankara-Eskisehir per Years

2149879
- 1978.155

2009 2010 2011 2012

2013 2014 2015 2016

1 924.431

1.280.024
1.237.333
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2016 Yil Tasima Analizi Transportation Analysis for 2016

Ankara-Eskisehir hattinda 2016 Ocak-Aralik On Ankara-Eskisehir High Speed Railway Line,

doéneminde YHTler ile toplam 1.237.333 totally 1.937.333 passengers were carried by

yolcu taginmis ve 3.660 sefer yapilmigtir. YHT 3.660 train runs between January and December in

yolcu sayilar;; 2016 yilinda, 2015 yiinin ayni 2016. The number of passengers travelling by HST

doénemine oranla % 3 azalmistir. 27.07.2014 decreased by 3 % in 2016 compared to the same

tarihinden itibaren tarifeli sefer sayisi 20 period in 2015. The number of scheduled train runs

seferden 10 sefere dusurdlmus, Eskisehir was reduced from 20 to 10 as from 27.07.2014 and

yolcularinin bir bélimii Ankara-istanbul YHT a part of passengers of Eskisehir started to travel by

seferlerini kullanmaya baslamistir. Bu tarihten Ankara-istanbul HST and then they were included

itibaren Eskisehir yolcularinin bir kismi istanbul in the results of Istanbul HST operations.

YHT’lerinin Uretim sonuclari icindedir.

Ankara and Eskisehir Passenger Transport

Ankara-Eskisehir Yolcu Tagima Pazar Payi Market Share
YHT &ncesinde konvansiyonel trenlerle giinde Before HST, average 572 passengers are
ortalama 572 yolcu tasinirken, YHT sonrasinda transported daily by conventional trains. After
bu sayl gunlik ortalama hafta ici 6.000, hafta HSTs, on weekdays average 6.000 passengers

sonu gunliik ortalama 7.500 kisiye ulasmaktadir. and at the weekends average 7.500 passengers

Daha &nce Ankara-Eskisehir arasinda % 8 olan are transported daily. The market share of

tren tasima pay!, YHT + Konvansiyonel Tren ile Ankara-Eskigehir before HST was 8 %, with

% 72yi bulmustur. HST+Convantionel Train the market share increased

to 72 %.

YHT'DEN ONCE (13 Mart 2009 Oncesi) YHT'DEN SONRA
BEFORE HST (13 March 2019) AFTER HST

Konv. Tren
Conv. Train

%

Ozel Arag
Private Vehicle

18%

——

Ozel Arag
Private Vehicle

37%

Konv. Tren
Conv. Train

%

YHT'lerin isletmeye alinmasi ile Ankara-Eskisehir Together with the commissioning of HSTs between
parkurunda, otobiis tasimalarinin % 55 olan Ankara and Eskisehir, while the modal share of bus
transportation has experienced a fall from 55 % to
10 % and private car transportation from 37 % to

18 %, the market share of railways spiked from 8
sonrasl % 72'ye gikmistir. % to 79 %.

payl % 10’a, % 37 olan 6zel ara¢ tasima payi
% 18’e dusmus olup % 8 olan tren payl YHT
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Ankara-Eskisehir YHT Kombine Satislari

Eskisehirden YHT baglantil olarak Kutahya'ya
trenle, Bursa'ya ise otobusle kombine tasimacilik
hizmeti verilmektedir.

2016 yllinda toplam 151.751 kisi, seyahatlerinde
YHT+Tren/Otobus  kombine  tasimacili§ini
kullanmiglardir. Bu tagimalarin 48.611’i YHT+Tren
(Ankara-Eskisehir-Kutahya), 103.1401  ise
YHT+Otobus (Ankara-Eskisehir-Bursa) kombine
tasimacilig olarak gerceklesmistir.

OPERATIONAL ACTIVITIES

Ankara-Eskisehir HST Connection Sales

Combined transportation services with HST
connection are rendered from Eskisehir to Kiitahya
by conventional trains and to Bursa by bus.

In 2016, totally 151.751 passengers travelled by
HST+Train/Bus combined transportation services.
Of these transportations, 48.611 were realized by
HST+Conventional Train (Ankara-Eskisehir-Ktitahya)
connection and 103.140 by HST+Bus (Ankara-
Eskisehir-Bursa) connection.

Kombine Toplam %
Combined Total
Ankara-Kiitahya-Ankara 48.611 157.576 31
YHT + Tren+Otobiis HST+Train+Bus
Ankara-Bursa-Ankara 103.140 103.140 100
YHT + Otobiis HST+Bus
Eskisehir YHT Toplam Total of Eskisehir HST 151.751 260.716 58

Ankara-Konya YHT isletmeciligi Sonuclari

24.08.2011 tarihinde Yiksek Hizli Tren
isletmeciligine baslanan Ankara-Konya-Ankara
parkurunda 2016 yilinda glnde 14 sefer
yapilmistir.

2011 yih Agustos-Aralik doneminde 406.636,
2012yilinda 1.371.369, 2013 yilinda 1.744.605,
2014 yilinda 1.890.320, 2015 yilinda 1.798.459
ve 2016 yilinda 1.774.644 olmak Uzere Ankara-
Konya hattinda toplam 8.986.033 yolcu
tasinmistir.

24.09.2011-31.12.2016  tarihleri  arasinda
toplam 28.244 sefer ve 8.755.640 tren-km
yapilmistir.

Ankara-Karaman ve Ankara-Antalya/Alanya/
Manavsgat/Isparta arasinda YHT+Otoblus
baglantisiyla kombine tasimacilik yapilmaktadir.

Outputs of Ankara-Konya HST Operations

High Speed Railway Line operations started
between Ankara and Konya on 24.08.2011. 14 train
runs were performed on this route daily in 2016..

Totally 8.986.033 passengers were transported
on Ankara-Konya High Speed Railway Line
including 406.636 passengers between August
and December in 2011, 1.371.369 passensers in
2012, 1.744.605 passengers in 2013, 1.890.320
passengers in 2014, 1.798.459 in 2015 and
1.774.644 passengers in 2016.

Between 24.09.2011 and 31.12.2016, totally
98.244 services were rendered running 8.755.640
train-km.

Between Ankara-Karaman and Ankara-Antalya/
Alanya/Manavgat/Isparta combined transportation
operations are carried out by HST and bus
connection.

1.744.605
1.371.369

406.636

2011 2012 2013

Yillara Gore Ankara-Konya Yolcu Sayisi- Number of Passengers Ankara-Konya per Years

1.890.320

1.758:459 1.774.644

2014 2015 2016
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2016 Yil Tagima Analizi

Ankara-Konya hattinda 2016 Ocak-Aralik
doneminde YHT'ler ile toplam 1.774.644 yolcu
tasinmis ve 5.152 sefer yapilmistir. YHT yolcu
sayilari; 2016 yilinda, 2015 yilinin ayni dénemine
oranla % 1 azalmistir.

Ankara-Konya Yolcu Tasima Pazar Payi

YHT’lerle hafta ici gunlik ortalama 4.800, hafta
sonu gunluk ortalama 5.500 kisi tasinmaktadir.
YHT hatti acildiktan sonra Ankara-Konya
arasindaki YHT tasima pay1 % 66 olmustur.

YHT'DEN ONCE (24 Agustos 2011 Oncesi)
BEFORE HST (24 August 2011 Before)

Havayolu Alrline.
_

1%

Ankara-Konya YHT Kombine Satislari

2016 yilinda toplam 175.157 kisi, Ankara ve
istanbul baglantili Konya-Karaman otobiisleriyle
seyahat etmistir. Yolcularin % 38'i (65.937
yolcu) YHT aktarmali olarak seyahatlerine
devam eden yolculardir.

YHT + Antalya,
(Otobiis)

2016 ylinda Konya YHT+OtobuUsle Antalya,
Alanya, Manavgat, Isparta’ya 27.160 yolcu
seyahat etmistir.

Alanya, Manavgat,Isparta
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Transportation Analysis for 2016

On Ankara-Konya High Speed Railway Line, totally
1.774.644 passengers were transported by 5.152
runs between January and December in 2016. The
number of passengers in 2016 decreased by 1 %
in comparison to the same period of 2015.

Modal Share Split in Passenger Transportation
between Ankara and Konya

By HSTs, on weekdays average 4.800 passengers
and at the weekends average 5.500 passengers
are transported daily. After the commissioning of
Ankara-Konya HST line, the market share of HST
increased to 66 %.

YHT'DEN SONRA
AFTER HST

Havayolu Alrline

0%

Ankara-Konya HST Connection Sales

In 2016, 175.157 passengers travelled at Konya-
Karaman buses which is connected Ankara and
Istanbul. 38 % of the passengers (65.937) travelling
by this buses is the passengers preferring the
travels with a connection to HSTSs.

HST + Antalya, Alanya, Manavgat, Isparta (Bus)

In 2016, totally 27.160 passengers travelled to
Antalya, Alanya, Manavgat and Isparta from Konya
using HST and bus connection.



Ankara-istanbul YHT isletmeciligi Sonuclari

27.07.2014 tarihinde YUksek Hizli Tren
isletmeciligine  baslanan  Ankara-istanbul-
Ankara parkurunda, 2016 yilinda 6 gidis 6 gelis
olmak Uzere gunde 12 sefer yapilmistir.

2014 yilinda 992.098, 2015 yilinda 1.955.690
ve 2016 yilinda 2.202.729 olmak Uizere Ankara-
istanbul hattinda toplam 5.150.517 vyolcu
taginmigtir.

27.07.2014-31.12.2016  tarihleri  arasinda
toplam 9.781 sefer ve 5.007.872 tren-km
yapilmistir.

OPERATIONAL ACTIVITIES

Outputs of Ankara-istanbul HST Operations

High Speed Railway Line operations started
between Ankara and Istanbul on 927.07.2014.
12 train runs (6 departures and 6 arrivals) were
performed on this route daily in 2016.

Totally 5.150.517 passengers were transported on
Ankara-istanbul High Speed Railway Line including
992.098 passengers in 2014, 1.955.690 passengers
in 2015 and 2.202.729 passensers in 2016,

Between 27.07.2014 and 31.12.2016, totally 9.781
services were rendered running 5.007.872 train-
km.

2014

Yillara Gére Ankara-istanbul Yolcu Sayisi
Number of Passengers Ankara-istanbul per Years

1.955.690
992.098

2.202.729

2016

Ankara-istanbul Yolcu Tasima Pazar Payi

YHT’lerin isletmeye alinmasi ile parkurda, &zel
ara¢ tagima payl % 33, ucak tagimalarinin payi
% 30, otobuls tasimalarinin payr % 22, YHT
tasimalarinin payr % 15 olmustur.

YHT’lerle hafta ici gunlik ortalama 5.500, hafta
sonu gunlik ortalama 6.500 kisi tasinmaktadir.
Pendik-Haydarpasa hattinin agiimasi ve sefer
sayisinin arttirlmasi ile YHT tasima payinin
artmasi beklenmektedir.

Ozel Arag
Private Vehicle

33%

Havayolu Alrline

30%

Modal Share Split in Passenger Transportation
between Ankara and istanbul

Together with commissioning of HST operations
on this line, while the modal share of private car
transportation was 33 %, airlines 30 % and buses
92 %, the market share of railways was observed
as 15 %.

By HSTs, on weekdays average 5.500 passengers
and at the weekends average 6.500 passengers
are transported daily. After the commissioning of
Pendik-Haydarpasa line and increasing the number
of train services, a boost in the market share of HST
is expected.
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Ankara-istanbul YHT Kombine Satislari
2015 Ocak ayi

itibariyle sefere baglayan
67.204 yolcu tasinmis olup, yolcularin % 5’i

Pamukkale Ekspresi ile 2016 yilinda toplam
(3.075 vyolcu) istanbul-Denizli arasinda YHT
aktarmali olarak taginmistir.

Konya-istanbul YHT Uretim Sonuclari
18.12.2014

Ankara-istanbul HST Connection Sales

In 2016, 67.204 passengers were carried by
Tren

Pamukkale Express starting operation by January

2015 and 5 % of the passengers (3.075) were
carried by HST transfers between istanbul and

Denizli.

tarihinde Ylksek Hizl

isletmeciligine baslanan Konya-istanbul-Konya

parkurunda 2016 yilinda 2 gidis 2 gelis olmak

Uzere gunde 4 sefer yapilmistir.

2014 yilinda 30.776, 2015 yilinda 659.113
ve 2016 yilinda 683.681 olmak Uzere Konya-
taginmistir.

18.12.2014-31.12.2016

-istanbul hattinda toplam 1.373.570 yolcu
yapilmistir.

Outputs of Konya and istanbul Operations

High Speed Railway Line operations started
between Konya and Istanbul on 18.12.2014. 4 train
this route daily.

arasinda

tarihleri
toplam 2.985 sefer ve 1.841.745 tren-km
Konya-istanbul YHT'leri ile Eskisehir'den otobus
aktarmali Konya-Bursa

runs (2 departures and 2 arrivals) are performed on

tasimacilik yapiimaktadir.

Totally 1.373.570 Passengers were transported on
arasinda

km.

Ankara-Istanbul High Speed Railway Line including
kombine

30.776 passengers in 2014, 659.113 passengers in
2015 and 683.681 passengers in 2016,

Between 18.12.2014 and 31.12.2016, totally 2.985

services were rendered running 1.841.745 train-

Combined transportation services are offered
Yillara Gére Konya-istanbul Yolcu Sayisi

between Konya and Bursa changing from HSTs
Number of Passengers Konya-istanoul per Years

operating on Konya-istanbul line to bus in Eskisehir.

683.681
30.776

2014
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2016




Konya-istanbul Yolcu Tasima Pazar Payi

YHT’lerle hafta ici gunluk ortalama 2.000, hafta
sonu gunlik ortalama 2.500 kisi tasinmaktadir.
Eskisehir-Pendik YHT hatti acildiktan sonra
Konya-istanbul arasindaki YHT tasima payl % 17
olmustur. Pendik-Haydarpasa hattinin acgiimasi
ve Konya-istanbul sefer sayisinin arttiriimasi ile

YHT tasima pay! oranin artmasi beklenmektedir.

Konya-istanbul YHT Kombine Satislan

Ocak 2015 itibariyle Konya-Karaman otobusleri
ile istanbul-Karaman arasinda  kombine
tasimaciliga baslanmistir. 2016 yilinda istanbul-
Karaman arasinda YHT+Otobls baglantisiyla
10.387 yolcu taginmistir.

Ayrica Konya-istanbul YHT'leri ile Eskisehir'den
otobus aktarmali Konya-Bursa arasinda kombine
tasimacilik yapilimaktadir.

OPERATIONAL ACTIVITIES

Modal Share Split in Passenger Transportation
between Konya and istanbul

By HSTs, on weekdays average 2.000 passengers
and at the weekends average 2.500 passengers
are transported daily. After High Speed Railway
Line operations started between Eskisehir and
Pendik, the market share of HST between Konya
and istanbul was observed as 17 %. After the

commissioning of Pendik-Haydarpasa line and
increasing the number of train services between
Konya and Istanbul, a boost in the market share of
HST is expected.

Havayolu Alrline

929%

Konya-istanbul HST Connection Sales

As of January 2015, combined transport was
started between Istanbul and Karaman by bus
being operated between Konya and Karaman. In
2016, 10.387 passengers carried between istanbul
and Karaman, by buses with HST connection.

In addition, combined transport between Konya
and Bursa was made with bus transfers from
Eskisehir.
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DIGER FAALIYETLER

Reklam Faaliyetleri

- Billboard afisi, raket afisi, 50x70 afis,
brosur vb. gérsel malzemeler ile tanitim
filmleri hazirlanmis olup, billboard afisleri
ile raket afisleri Ankara, istanbul, Eskisehir,
ve Izmirde Tesekkilimiize ait panolarda,
Konya’da 3. sahislardan kiralanan panolarda,
Ankara, Istanbul, Eskisehir, Konya’'daki
Universitelerde kiralanan raket panolarda
asilmig, tanitim filmleri ise garlardaki ve YHT
setlerindeki ekranlarimizda yayinlanmistir.

- Tesekkulimuzin diger birimlerinin katildigi
fuarlara personel ve materyal desteSi
saglanmistir.

- Ozel Tren ve Ozel Vagon talepleri, 2016
yilinda da imkanlar él¢usunde karsilanmaya
calisiimis olup 17 adet &zel tren ve 4 adet
O6zel vagon talebi Kkarsilanarak yaklasik
toplam 338.121 TL gelir elde edilmistir.

- Tesekkulimlzin reklam alanlarinin 3.
Sahislara  kiralanmasi, Vakiflar ~ Bankasi
kolonyali mendil ve reklam bedeli, gar
ve istasyonlarimizda film/fotograf ¢ekimi,
stand yeri kiralanmasi ve organizasyon
dizenlenmesi faaliyetleri ile reklam geliri
elde edilmekte olup, 2016 vyilinda bu
faaliyetler kapsaminda yaklasik toplam
4.003.098 TL gelir elde edilmistir.

Bu gelirin yaklasik 3.547.080 TL'si reklam
alanlarinin kiralanmasindan, 120.317
TL'si gar ve istasyonlarimizda film fotograf
¢ekiminden, 99.701 TL’si stand acilmasi ve
organizasyon duzenlenmesinden, 236.000
TLU'si Vakiflar Bankasi kolonyali mendil ve
reklam bedelinden elde edilmistir.

MIYS (Miisteri iliskileri Yonetim Sistemi)

Musteri iligkileri Yénetim Sistemi ile musteri
memnuniyetinin saglanmasi, yolcu sikayetlerinin
takibi, degerlendiriimesi ve sonuclandinlarak
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OTHER ACTIVITIES

Advertisement Activities

- Trailers were prepared with visual materials
such as billboard poster, racket billboards,
poster in the size of 50x70, brochures and etc.
Billooard and racket billboards were posted on
the panels of our Enterprise in Ankara, istanbul,
Eskisehir and izmir, on the panels rented by
3rd persons in Konya and on racket billooards
rented in the universities of Ankara, Istanbul,
Eskisehir and Konya. Also, the introduction
films were broadcasted in our stations and on
the screens of YHT sets.

- The support of staff and material was provided
for the fairs of which other departments of our
Enterprise participated.

- The demands of special train and wagons were
also met within the bounds of possibility in
2016. The demands of 17 special trains and 4
special wagons were met and approximately
TRY 338.121 income was earned.

- It was gained advertisement revenue by renting
advertisement areas of our Enterprise to 3rd
persons, refreshing towels of Vakifoank and
advertisement cost, taking photos/movie
shooting in the station and platforms, renting
booth area and holding an organization.
Approximately TRY 4.003.098 income was
earned in 2016 within the scope of these
activities.

Approximately TRY 3.547.080 of this income
was earned by the activities regarding to
renting the advertisement areas, taking photos/
movie shooting in the station and platforms
(TRY 120.317), opening booth and holding
an organization (TRY 99.701) and refreshing
towels of Vakifoank and advertisement cost
(TRY 236.000).

CRMS (Customer Relationship Management System)

Customer Relations Management System is
established in order to ensure customer satisfaction
and to monitor, evaluate and settle the passenger
complaints as well as to provide feedback to
relevant persons.

All communications received by the CRMS System
are directed towards the “complaints administrator”



ilgili sahislara cevap verilmesi amaclanmaktadir.

MiYS’e gelen tum yazilar “Ust takipci” birime
gelmektedir. Sikayetler bu buro tarafindan
degerlendirilerek; sikayetin konusu, énemi ve
inceleme durumuna gére cevaplama suresi de
verilerek ilgili Dairelere-Bolgelere veya Yolcu
Dairesi Baskanli§i burolarina bilgisayar sistemi
Uzerinden gonderilmektedir.

Verilen cevaplama suresi sikdyetin Snemine ve
ivedili§ine gore birolara 3ile 5 glin, Bolgelere ise
15 glin olmaktadir. Sistemde yetki verilmesiyle
Ust takipci, buro, ilgili B&Ige veya ilgili blrolar
tarafindan basvuru sahibine dénulebilmektedir.
Her turli yazismalar Ust takipgi tarafindan
gorulebilmekte, ancak ilgili birim yalnizca
kendi birimiyle ilgili yaziyir gorebilmektedir.
(Yolcularimizdan gelen mektup, faks ve
e-maillerde sisteme kayit yapilabilmekte, ayni
isleme tabi tutulabilmektedir.)

MiYS'te sikayetler kayit altindadir. istenildiginde
bolgeye, sikayet sahibine gbre arama
yapllabilmekte, gelen yazi ve cevaplar
gorulebilmektedir. Ayrica, sistemden sikayetler
hususunda istatistiki veriler alinabilmektedir.

OPERATIONAL ACTIVITIES

unit. The complaints are evaluated by this unit
and depending on their subject, importance and
possible examination period they are forwarded
to relevant departments/regions or offices of the
passenger department via a computer system
along with a deadline for responding.

Depending on importance and urgency of the
complaint, responding period can range from 3
to 5 days for the offices and extended to 15 days
for the regions. Complainant may be responded
by the complaints administrator unit, relevant
region or relevant offices based on the authority
conferred via the system.

While the complaints administrator unit has the
authority to access to all correspondences,
the relevant unit has access only to the
correspondences related to its own unit (Letters,
faxes and e-mails received from passengers can
be recorded in the system and processed in the
same way).

CRMS system records all complaints and it is
possible to research a complaint by region or
complainant and access received and response
letters. Moreover, the system can provide statistical
data on the complaints.

G

TCDD
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V| | | 3 YUK TASIMACILIGI
«\J= FREIGHT TRANSPORTATION
2016 yihinda 2015 yilina gore yUk tasimalarinda, A 11 % increase was achieved in freight
netton-km % 11 oraninda artmis olup netton transportations as nettonne-km in 2016 compared
programinda % 91, netton-km programinda ise to 2015 and a realization of 91 % in nettonne
% 100 oraninda gerceklesme saglanmistir. program and a realization of 100 % in nettonne-km

program were achieved.

—

YUK TASIMACILIGI NETTON (BIN)
FREIGHT TRANSPORTAIN NETTONE (THOUSAND

Program Gerceklesme Prog.Gor Gerg. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
% Rea. Diff. of
2015 2016 2015 2016 2015 2016 2015-2016
Yurtici National 26.700 24.300 22.322 22.716 84 923 2
Uluslararas! International 1.900 2.500 1.964 1.831 103 73 7/
Toplam Total 28.600 26.800 24.286 24.546 85 92 1
idari Administrative 1.900 1.500 1592 1.340 84 89 -16
Genel Toplam General Total 30.500 28.300 25.878 25.886 85 91 0

A———

YUK TASIMACILIGI NETTON-KM (MILYON)
FREIGHT TRANSPORTATION NETTONE-KM (MILLION

Program Gerceklesme Prog.Gor Gerc. %’si 2015-2016
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
% Rea. Diff. of
2015 2016 2015 2016 2015 2016 2015-2016
Yurtici National 11.750 10.725 9736 10.971 83 102 13
Uluslararasi International 570 625 442 453 78 73 3
Toplam Total 12.320 11.350 10.178 11.424 83 101 12
dari Administrative 380 300 2% 237 78 79 -20
Genel Toplam General Total 12.700 11.650 10.474 11.661 82 100 11
Yiik Tagimalan (Bin Ton) Yiik Tagimalan Ton-Km (Milyon)
Freight Transportation (Thou. Tonne) Freight Transportation Tonne- Km (Million)
11.661

25.886
25878 10.474

2015 2016 2015 2016
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YUK TASIMACILIGI FAALIYETLERI
FREIGHT TRANSPORTATION ACTIVITIES

Ulkemizde, dogu-bati yonleri dogrultusunda
kesintisiz bir demiryolu ana koridoru
olusturularak, gerek ulusal, gerekse Avrupa-
Asya arasinda transit ulasim olanaklarinin
artirilmasi ve kombine tasimacili§in gelistiriimesi
amaciyla, demiryolu yuk tasimacili§i projelerine
oncelik verilmistir.

Demiryollarinda uzun mesafeli ve yuUksek
miktardaki yuklerin tasinmasi avantajli
oldugundan, lojistik planlamada, intermodal
tasimacilik kapsaminda 6zellikle uluslararasi
tagimalar ile transit tagimalarda demiryollar
kullanildi§indan, Tesekkulimizce son yillarda
blok tren isletmecili§ine gegilmis, Lojistik
Merkezleri kurulmaya ve kombine tasimaciliGa
uygun vagon imal edilmeye baslanmis, Organize
Sanayi Bolgelerinin demiryolu baglantisi ile
konteyner tasimaciigi alanlarinda  &nemli
gelismeler kaydedilmistir.

Blok Tren Tasimaciigi: Tesekkilimizde 2004
yill basindan itibaren Blok Tren isletmeciligine
gecilmistir. Bu uygulama ile tasinan yuk
miktarinda artis saglanmis, kaynaklar daha etkin
kullanilmig, tasima sureleri kisaltilmistir. Butin
bunlar, tasima maliyetlerini azalttigi gibi, misteri
memnuniyetini de artirmistir.

Blok tren uygulamasi ile 2016 yilinda 25,9
milyon ton ylk tasinarak 2003 yilina gore yuk
tasima miktarinda % 63, yuk tasima gelirinde %
195 artig saglanmistir.

Uluslararasi Tasimalar (ithalat+ihracat): Yurtici
blok trenlerin sefere konulmasinin yani sira
dis ticaret hacmini gelistirmek ve ulastirma
sektoru icinde demiryolu tasima payini artirmak
amaclyla degisik Ulkelerle yapilan anlasmalar
cercevesinde Avrupa Ulkelerine, Orta Asya
Tirk Cumhuriyetlerine ve Orta Dogu Ulkelerine

uluslararasi blok yuk trenleri isletiimeye
baslanmistir.
Turkiye’den Batida Almanya, Macaristan,

Avusturya, Bulgaristan, Romanya ve Slovenya;
Doguda iran’a; Orta Asya’da Turkmenistan
ve Kazakistan’a karsilikli olarak blok trenler
isletiimektedir. 2016 yilinda 1.830.604 ton
uluslararasi yuk tasinmistir.

OPERATIONAL ACTIVITIES

In our country, the railway freight transportation
projects have been given priority with the aim of
increasing the transit transport possibilities both
nationally and between Europe-Asia by creating
an uninterrupted railways main corridor in the east-
west orientation.

Since transportation of freights for long distance
and in high quantities is advantageous in railways
and since railways are used in logistic planning
and in the scope of intermodal transportation and
particularly international transportation as well
as transit international transportation, block train
operation was started by TCDD in recent years;
Logistic Centres were established, the wagons
suitable for combined transportation were
manufactured and significant developments were
seen in railway connection of Organized Industrial
Zones and container transportation fields.

Block Train Transports: TCDD  started block
train operations in early 2004. Through block
train operations, volume of freight transported
increased, resources were utilized more efficiently
and journey times were reduced. All these factors
not only reduced the transportation Expenses but
also improved the customer satisfaction.

In 2016, 25,9 million ton freight was transported by
block trains and an increase by 63 % in the volume
of freight transported and by a 195 % increase
in revenues were experienced in comparison to
2003.

International Transports (Import+Export):  Apart
from the operation of domestic block trains,
international block freight trains have been started
to be operated towards European countries,
Middle East Turkic Republics and Middle Eastern
countries with the purpose of enhancing the
foreign trade volume and increasing the share
of railways in transport sector pursuant to the
agreements concluded with various countries.

From Turkey, two-way block trains are being
operated to Germany, Hungary, Austria, Bulgaria,
Romania and Slovenia in the West; Iran; in the East
Turkmenistan and Kazakhstan in the Middle Asia.
With this application, 1.830.604 tons of cargo was
transported internationally in 2016.
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Konteyner Tasimaciligi: Diger tasima modlari
arasinda rekabeti kaldirip isbirligini amaclayan
konteyner tasimacili§i gun gectikce artan bir
hizla ulastirma sektérinde tartismasiz ve dnemli
bir tagima sekli olmaya baslamistir. Bu kapsamda
2003 yilinda 658 bin ton/yll olan demiryoluyla
yapilan konteyner tasimaciigi 2016 yilinda
yaklasik 16 kat artarak 10,5 milyon ton/yila
cikmustir.

Ozel Sektdriin Vagon Sahibi  Olmasinin
Saglanmasi: Diger sahislarin kendi vagonuyla
yuk tasimasi ve vagon kiralamasi tesvik edilerek,
bu cercevede 54 adet firmayla tasimacilik
yapilmaktadir. 4.146 adet diger sahislara ait
vagonla hatlarimizda tasima yapilmakta olup,
bu vagonlarla 2016 yilinda 9,1 milyon ton yuk
tasimasi yapilmig; 2009 yilinda diger sahislarin
tasima orani % 19,4’den 2016 yiinda % 35’e
ulagmistir.

Lojistik Merkezler: Lojistik ve tasimacilik
sirketleri ile ilgili Resmi Kurumlarin icinde yer
aldigi, her turli ulastirma moduna (karayolu,
demiryolu, havayolu, denizyolu vb.) etkin
baglantilari olan, depolama, bakim-onarim,
yukleme-bosaltma, ellecleme, tarti, yukleri
bdlme, birlestirme, paketleme vb. faaliyetlerini
gerceklestirme imkanlari olan ve tagima modlari
arasinda dusuk maliyetli, hizli, glivenli, aktarma
alan ve donanimlarina sahip bolgelerdir.
Lojistik Merkezler faaliyete alindiklarinda;
yuk tasimaciligl ile ilgili hizmetlerin en iyi
sekilde verilmesi, musterilerin idari, teknik
ve sosyal tum ihtiyaclarinin karsilanabilmesi,
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Container Transportation: Container transportation,
aiming to eliminate competition among the other
modes of transportation and establish cooperation,
has started to become an indisputable and
significant mode of transportation in the transport
sector each passing day. In this scope, the
container transportation realized by the railways
was 658 thousand tons/year in 2003 but this figure
increased almost 16 fold to reach up to 10,5 million
tons/year in 2016.

Enabling Private Sector To Own Their Wagons:
Transportation activities are carried out in
cooperation with 54 companies by encouraging
third parties to perform transportation with their
own wagons and by encouraging wasgon leasing.
Transportation is implemented by 4,146 privately
owned wagons on our lines and 9.1 million ton
freight was carried in 2016 and transportation rate
of third persons reached from 19.4 % in 2009 to
35 % in 2016.

Logistics Centres: These are the regions where
the logistics and transportation companies
and the related Official Institutions take place,
having effective connections to every mode of
transportation (highway, railway, airway, seaway,
etc., having the possibility for the realization of
activities such as storage, maintenance-repair,
loading-unloading, handling, weighing, separation
of loads, combining loads, packaging, etc., taking
low cost, fast, safe transfer between the modes of
transport and has the necessary equipment. When
the Logistic Centres are put into activity; it provides



tasimalarin ve tasima kalitesinin artirilarak
musteri memnuniyetinin  saglanmasinin  yani
sira, bulunduklari bélgenin ticari potansiyeline,
ekonomik, sosyal, kulttrel gelisimine Snemli
katkida bulundugu gibi bolge trafigini de
dizenlemektedir.

TCDD tarafindan, kent merkezi icinde kalmig
yuk garlarinin; Avrupa Uulkelerinde oldugu
gibi, etkin karayolu ve deniz ulasimi baglantis
olan ve yukleyiciler tarafindan tercih edilebilir
bir alanda, yuk lojistik ihtiyaclarina cevap
verebilecek oOzellikte, modern, teknolojik ve
ekonomik gelismelere uygun sekilde, dncelikle
Organize Sanayi Bodlgelerine yakin ve yuk
potansiyeli yliksek olan istanbul (Halkall ve
Yesilbayir), izmit (Kosekdy), Samsun (Gelemen),
Eskisehir (Hasanbey), Kayseri (BoSazkdpru),
Balikesir (GOkkdy), Mersin (Yenice), Usak,
Erzurum (Palanddken), Konya (Kayacik), Denizli
(Kaklik), Bilecik (Bozuyuk), Kahramanmaras
(Tarkoglu), Mardin, Kars, Sivas, Bitlis (Tatvan),
Sirnak (Habur) ve izmir (Kemalpasa AYGM
tarafindan planlanmistir.) olmak tzere 20 adet
Lojistik Merkez planlanmistir.

2016 yili sonu itibariyle; Samsun (Gelemen),
Usak, Denizli (Kaklik), izmit (Késekdy), Eskisehir
(Hasanbey), Balikesir (Gokkdy) ve Halkal
olmak Uzere 7 adet Lojistik Merkez isletmeye
aciimistir. Bilecik (Bozlyuk), Mardin, Erzurum
(Palanddken), Mersin (Yenice), Kahramanmarag
(Tarkosglu), Kars ve izmir (Kemalpasa) Lojistik
Merkezlerinin  ingaat  c¢aligmalari  devam
etmektedir. Diger Lojistik Merkezlerine iliskin
proje, kamulastirma ve insaat ihale islemleri
surmektedir.

Tum Lojistik Merkezler isletiimeye acildi§inda,
Turk Lojistik Sektorine yillik ilave yaklasik
34,2 milyon ton tasima Uretmesi, 9 milyon
metrekarelik acik alan, stok alani, konteyner
stok ve ellecleme sahasi kazandirmasi
beklenmektedir.

Marmara Denizinde Kombine Tasimacilik:
Demiryoluyla kisa slUrede ve ekonomik
olarak Avrupa ve Asya arasinda kombine yuk
tasimaciligl yapilmasi amaciyla Tekirdag ve
Derince Limanlari icin isletme izinleri alinarak
Tekirdag ve Derince Limanlar arasinda tren
feri isletmeciliine baslanmistir. 2016 yilinda da
Tekirdag-Derince arasi tren feri tasimacili§ina
devam edilmis, 193 sefer yapilarak, 144.169
netton yuk tasinmistir.

OPERATIONAL ACTIVITIES

the best service in terms of freight transportation,
meets the administrative, technical and all social
requirements of the customers, increases the
quality of the transports and ensures customer
satisfaction; furthermore it provides significant
contributions to the commercial potential,
economic, social and cultural development of the
region and also regulates the regional traffic.

As can be seen in European countries, 20 Logistic
Centres have been started to be installed firstly
in the vicinity of organized industrial zones
and at locations in which freight transportation
potential is high such as istanbul (Halkali and
Yesilbayir), izmit (Késekdy), Samsun (Gelemen),
Eskisehir (Hasanbey), Kayseri (BoSazkdprl),
Balikesir (Gokkdy), Mersin (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik), Denizli (Kaklik),
Bilecik  (Bozuyuk), Kahramanmaras (Turkoglu),
Mardin, Kars, Sivas, Bitlis (Tatvan), Sirnak (Habur)and
izmir (Kemalpasa which have been constructed by
General Directorate of Infrastructure Investments)
on an area which has effective connection to
hishway and sea transportation and are preferable
by loaders, which may satisfy freight logistic
requirements and is compatible with modemn,
technolosic and economic developments.

7 Logistic Centres were taken into service in Samsun
(Gelemen), Usak, Denizli (Kaklik), izmit (Késekay),
Eskisehir (Hasanbey), Balikesir (Gokkody) and Halkali
at the end of 2016. Construction works of, Bilecik
(Bozlytk), Mardin, Erzurum (Palanddken), Mersin
(Yenice), Kahramanmaras (Tirkoglu), Kars and izmir
(Kemalpasa) Logistic Centres are still in progress.
project designing, expropriation works and
construction tender processes concerming other
Logistic Centres continue.

When all the logistic centres are commissioned,
they are expected to produce transportation
service of approximately 34,2 million ton annually
and to add container stock and handling area of 9
million m? for Turkish Logistic Sector.

Combined Transportation on the Sea of Marmara:
In order to carry out freight traffic between Europe
and Asia by rail in a shorter time and economically
through combined transportation operations,
train-ferry operations were launched between
Derince and Tekirdag Ports obtaining operation
permits for them. 193 services have been rendered
transporting 144.169 nettonne freight in 2016.
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TIR Kasasi Tasimaciligi: Karayolu yuk tasima
araclarinin cekicisi olmadan sadece kasalarinin,
bu tasima icin imal edilen &zel vagona (cep
vagon) yuklenerek demiryolunda tasinmasidir.
Bu tasima ile guvenlik, gurtlti azhgi, cevre
dostu, enerji tasarrufu, sinir kapilarinda gecis
kolayhgi, gimrUkte kolaylik, etkin personel ve
arac¢ kullanimi, etkin kapasite saglanmaktadir.

TCDD ile DB Schenker Rail arasinda yurutulen
ortak calismalar neticesinde Almanya (K&in)
ile Turkiye (Cerkezkdy) arasinda demiryolu ile
ilk defa TIR kasas! (cekicisiz dorse) tasimaciligi
baslatiimigtir.

Almanya (K&ln) - Avusturya - Macaristan -
Romanya - Bulgaristan - Turkiye (Cerkezkdy)
(2.719 km) parkurunda haftada karsilikli 1 sefer
ile tir kasasl taginmakta olup seyahat suresi 5
gundir.

Marmaray Projesi: Turkiye’'nin asirlik rlyasi
Marmaray 29.10.2013 tarihinde isletmeye
alinmistir.  Halkall ve Pendik baglantilari
tamamlandiktan sonra bu hat kesiminde gece
saatlerinde yUk tasimacii§i da yapilacaktir.
Bbylece Asya-Avrupa arasinda kesintisiz
demiryolu yuk tasimacili§i projesi hayata
gecirilecektir.

Kars-Tiflis-Bakii Demiryolu Projesi: Asya ile
Avrupa arasindaki eski tarihi ipek Yolu izerinde
birbiri ile tarihten gelen dostluklari ve kultlrel
iliskileri bulunan Turkiye-Gurcistan-Azerbaycan
devletleri arasindaki iliskileri  pekistirerek
ticaretin gelismesine katkida bulunmak ve bu
Uc ulke disindaki bolge Ulkeleri arasinda ticaret
ve ekonominin gelisimini saglamak amaclariyla

Kars-Tiflis-Baki  Demiryolu Projesi ingaatina
baslanmistir.
Kars-Tiflis-Bakii Demiryolu Hatti, Marmaray

ve diger projelerle birlikte Avrupa’dan Cin'e
kesintisiz demiryolu koridorunun onemli
bir bolimudur. Kars-Tiflis-Bakii  Demiryolu
Projesiyle kisa vadede yillik 6,5 milyon ton, orta
vadede ise yillik 17 milyon ton yuk tasinacaktir.
Turki Cumhuriyetlere dogrudan baglaniimasi
halinde mevcut tasima miktarinin 3 kati kadar
transit tasima yapilmasi ve demiryollarinin
basa-bas hedeflerinin ¢ok daha kisa strede
gerceklesmesi saglanacaktir. Projenin 2017
yilinda tamamlanmasi planlanmaktadir.
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Semi-Trailer Transportation: Semi-trailer
transportation is a kind of transportation where
only trailers of the road vehicles carrying freight
are transported by rail loading them into special
wagons (pocket wagons). It provides safety, noise
reduction, environmental-friendliness, energy
efficiency, facilitation at border crossings and
of custom procedures, efficient personnel and
vehicle utilization as well an efficient capacity.

As a result of the joint works between TCDD and DB
Schenker Rail, semi-trailer transportation operations
were started between Germany (Cologne) and
Turkey (Cerkezkdy) by rail for the first time.

On Germany (Cologne)-Austria-Hungary-Romania-
Bulgaria-Turkey (Cerkezkdy) route (2.719 km),
weekly 1 reciprocal run is performed for semi-
trailer transportation, journey time of which is 5
days.

Marmaray Project: Marmaray, 100-year dream of
Turkey, was commissioned on 929.10.2013. After
completion of Halkal-Pendik connections, it is
planned to carry out freight transportation in night
times on this line section. Thus, the project for
establishing seamless freight transportation by rail
between Asia and Europe was accomplished.

Kars-Toilisi-Baku Railway Project: Kars-Tbilisi-Baku
Railway Project has been developed in order
to further strengthen the friendship and cultural
relations coming from the past between Turkey,
Georgia and Azerbaijan, all located on the
historical Silk Road connecting Asia and Europe, to
contribute to the improvement of the trade and to
develop the trade between these three countries
and the countries in their region as well as their
economy.

Kars-Tbilisi-Baku Railway Project is an important
part of uninterrupted railway corridor from Europe
to China together with other projects such as
Marmaray. Thanks to Kars-Toilisi-Baku Railway
Project, it will be possible to transport annually 6.5
million ton freight in the short term and 17 million
ton freight in the medium term. In the event that a
direct connection to Turkic Republics is provided,
it is planned to implement transit transportation 3
times more than the existing transportation volume
and to realize the targets of railways in shorter time.
It is planned to finish this project in 2017.



Viking Treni: “Viking

Treni”, Baltik Denizi
ile Karadeniz arasinda
Klaipeda, Odessa
ve llicevski  deniz
limanlarini  demiryolu
ile  birlestiren  bir
kombine  tagimacilik
projesidir.

Litvanya, Belarus ve
Ukrayna projeye

istirak eden Ulkeler
olup, tren Litvanya
Demiryollari (LG),
Ukrayna Ulusallastiriimig
Tasimacilik Sti (LISKI) ve

Belirtertrans  (Belarus
Ulusal tasimacilik
Sti) tarafindan

isletiimektedir.

12 Eylul 2013 tarihinde
Ankara’da Litvanya
Demiryollari Sirketi AB
“Lietuvos Geleinkeliai-LG” ve TCDD arasinda
imzalanan “isbirligine iliskin Mutabakat Zapti”na
gbre bu projenin basarili olmasl icin tam destek
verece§i konusunda anlasma saglanmistir.

ipek Riizgan Projesi: TRACECA Programi
kapsaminda ydrUtilen  “Lojistik Merkezleri
ve Deniz Otoyollarn II” projesi kapsaminda,

Kazakistan'in girisimiyle, =~ TRACECA koridoru
Uzerinden, Cin Sininndan baslayip, Kazakistan,
Azerbaycan, Gurcistan, Turkiye ile Avrupa
sininnda son bulacak “ipek Rizgan” olarak
adlandirilan blok tren projesi baslatiimistir. Baku-
Tiflis-Kars hattinin tamamlanmasi ile projenin en
6nemli ayagi gerceklestirilmis olacaktir.

BALO Projesi: 8 Eylul 2013 tarihinde, dénemin
Ulastirma, Denizcilik ve Haberlesme Bakani Sayin
Binali YILDIRIM, TOBB Turkiye Odalar ve Borsalar
Birligi Baskani Sayin M. Rifat Hisarciklio§lu ve
doénemin TCDD Genel MUdurd Sayin Stleyman
Karaman'in katilimi ile birlikte TCDD Manisa
istasyonu  Lojistik Sahasinda  diizenlenen
torenle ugurlanan BALO’nun ilk tarifeli treni 4
gun sonra Almanya’ya ulasmistir.

BALO (BuyUk Anadolu Lojistik) kapsaminda
oOzellikle izmir-Manisa-Eski§ehir-KUtahya-Afyon
illerinden Avrupa’ya blok konteyner tren
seferleri yapilmasi amag¢lanmaktadir.

OPERATIONAL ACTIVITIES

Viking  Train: It is a
combined transport
project connecting
railway to seaports of
Klaipeda, Odessa and
llyichevsk between
Baltic Sea and Black Sea
in sequence by “Viking
Train”.

Lithuania, Belarus
and Ukraine are the
participating countries in
the Project and the train
is operated by Lithuanian
Railways (LG), the
Ukrainian State Transport
Service Centre (LISKI)
and the Ukrainian State
Transport Service Centre
(Belirtertrans).

In accordance  with
the “Memorandum
of Understanding on
Cooperation” signed
between AB “Lietuvos Geleinkeliai-LG” and TCDD
on 12th September in Ankara, it was agreed to
provide full support for the success of this Project.

Silk Wind Project: Within the scope of the “Logistics
Centres and Sea Highways Il Project” under
TRACECA and with the efforts of Kazakhstan; Turkey,
Georgia and Azerbaijan have started the block
train Project named “Silk Wind” which extends
from the border of China to Europe border through
Kazakhstan, Azerbaijan, Georgia and Turkey on
the TRACECA Corridor. With the completion of
Baku-Tbilisi-Kars railway line, the most important
section of the Project will be realized.

BALO Project: The first scheduled train of BALO
dispatched from TCDD Manisa Station Logistics
Yard on 8 September 2013 with a ceremony
held -with the participation of H.E. Binali
Yildirim, Minister of Transportation, Maritime
Affairs and Communications, at the time, Mr M.
Rifat Hisarciklioglu, Chairman of Turkish Union of
Chambers and Exchange Commodities and Mr
Stleyman Karaman, Director General of TCDD, at
the time- reached to Germany after 4 days.

It is aimed to organize block container trains within
BALO (Buyuk Anadolu Lojistik [Great Anatolian
Logistics]) especially from izmir-Manisa-Eskisehir-
Kitahya-Afyon to Europe.
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2016 YILINDA YUK TASIMALARINI
OLUMSUZ ETKILEYEN NEDENLER

Yol Yenileme ve Bakim Calismalar: TCDD
hedefleri dogrultusunda yapilan yol yenileme ve
bakim-onarim c¢alismalari nedeniyle demiryolu
sebekesinde bircok noktada yol kapatmalari
yapilmis, bu durum da o6zellikle yuk trafigini
olumsuz etkilemistir. Her ne kadar yuk trenleri
yol kapatmalarina gére planlanmis ise de yol
kapatma sUrelerine tam olarak uyulmadigindan
veya tehirlerden ylUk trenleri planlandigi gibi
calistirnlamamistir.  Sebeke  genelinde  yol
yenileme ve poz calismalari nedeniyle 2016
yiinda 24 ayrni hat kesiminde vyollar belirli
ve aralikli surelerle veya tamamen isletime
kapatiimistir.

2016 yilinda yuk tasimalarini olumsuz etkileyen
faktorler ise;
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THE FACTORS WITH NEGATIVE IMPACTS
ON FREIGHT TRANSPORTS IN 2016

Track Renewals and Maintenance Works: Due to the
track renewals and maintenance&renewal activities
realized in line with the vision of TCDD, many
sections on the railway network have been required
to be closed to traffic, which had a negative impact
on especially freight transportation. Although the
operations of freight trains have been scheduled
according to track closures, freight trains couldn’t
be operated as planned due to the failure to
observe closure periods or the delays. Due to the
track renewals and relaying activities across the
network, 24 different line sections were closed to
traffic at intervals or completely in 2016.

The factors below had a negative impact on freight
transports in 2016:



e

Haydarpasa-Derince ve Kazlicesme-Halkall
hat kesimlerinin trafi§e acilamamasi,

Suriye ve lrak'a direkt demiryolu tasimasi
yapilamamasi,

29.11.2016 tarihine kadar Ulki-Irmak hat
kesiminde yurutulen ingaat calismalarindan
dolayi hattin 5 gun kapali, 2 gun acgik olacak
sekilde calismasi,

Samsun-Kalin hattinin modernizasyon
calismalari kapsaminda 28.09.2015
tarininden itibaren tamamen trafige
kapatiimasi,

Tren iptalleri: 2016 yilinda 46 adet tren loko
temin edilemediginden, 938 adet tren yol
kapanmasi, 1.053 adet tren musteri tarafindan
dolum yapilmadi§indan ve 578 adet tren de
diger nedenlerden dolayi olmak Uzere toplam
2.615 adet tren iptal edilmistir.

OPERATIONAL ACTIVITIES | =7

B The failure to open Haydarpasa-Derince and
Kazlicesme-Halkall line sections to traffic,

B Not being able to carry out direct railway
operations to Syria and Iraq,

B Due to construction works on Ulki-Irmak line
section until 29.11.2016, the fact that the line
was operational for 2 days and closed to traffic
for 5 days,

B \ithin the scope of modernization works of
Samsun-Kalin line, the line was completely
closed on 28.09.2015.

Train Cancellations: In 2016, a total of 2.615 train
services were cancelled. 46 of those trains were
cancelled due to lack of train-loco, 938 of them
due to track closures, 1.053 of them due to lack
of load by the customers, and 578 of them due to
other reasons.
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Avrupa,
ve Irak Demiryolu
Baglantisinin Kapali
Olmasi: Avrupa, Suriye
ve lIrak ile demiryolu

Suriye

baglantilari  tamamen
kapali oldugundan
ve demiryolu

sebekesinde de sureli/
sUresiz yol kapamalari
yapildi§indan yuk
tasimalari yol kapamasi
az olan bolgelere
kaydiriimistir.  Bu ve
yukarida belirtilen
gerekcelerden dolay
tasimalar agirlikli olarak
yurt icinde yapilmaya

baslanmis,
ve uluslararasi
mesafeli
yerine

yurtici
uzun
tasimalarin
daha kisa

mesafeli tagimalar yapiimak zorunda kalinmistir.

Ayrica;

m 03.04.2012 tarihinden itibaren
Meydaniekbez, Cobanbey, islahiye
ile 12.10.2012 tarihinden itibaren

Nusaybin’den giris-cikis yapilamamasi,

Suriye’de yasanan olaylar ve guvenlik
nedeniyle, 25.11.2014 tarihinden itibaren
Nizip-Mardin-Nusaybin parkurlarinda tren
calistirlamamasi,

2015 yilinda Tatvan-Van feribotunda yasanan
aksakliklar nedeniyle musterilerin olumsuz
etkilenmesi ve bu durumun 2016 yilina
da yansiyarak iran tasimalarinda azalmaya
neden olmasi,

Irmak-Karabuk-Zonguldak  hattinin  IPA
Projesi  kapsaminda 15.04.2014  ve
29.11.2016 tarihleri arasinda modernize

edilmesi sebebiyle kapall olmasi,

Ankara-Kayas hattinin Bagkentray calismalari
kapsaminda 11.07.2016 tarihinden itibaren
kapanmasi,

tasimalarimizda azalmaya sebebiyet vermistir.
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Closure of Rail
Connections to Europe,
Syria and Irag: Since

the rail connections to
Europe, Syria and Iraq
have been thoroushly
closed and periodical or
indefinite track closures
have been applied
across the  network,
freight operations have
been shifted to the areas
with lines where lesser
track closures would
be performed. Due
to that and the factors
above, freight transports
have basically been
carried out internally and
accordingly, instead of
long-distance domestic
and international

transports, relatively short-distance operations had
to be realized.

Also, the following situations caused to decrease

our transportation:
B The entrance-exit from Meydaniekbez,
Cobanbey and islahiye was cancelled

since 03.04.2012 and from Nusaybin since
12.10.2012,

Due to the problems encountered in Syria
and security, the trains couldn’t be operated
on the route of Nizip-Mardin-Nusaybin since
95.11.2014,

The troubles in Tatvan-Van Ferry Crossing
experienced in 2015 affected our customers
adversely and this situation was reflected in
2016 and a decrease in the transportations to
Iran,

Irmak-Karabik-Zonguldak was closed
between 15.04.2014 and 29.11.2016 due to
modernization works within the scope of IPA
Project,

Ankara-Kayas railway line was closed on
11.07.2016 within the scope of the Baskentray
construction works,
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Madde Bazinda 2016 Yiik Tasimalari (Ton)
2016 Freight Transportation on the Basic of Goods (Tonne)

Cevher ve Metal
Artiklar .
Ores and Metal Residues Metaliirji Uriinleri !.lretilmi§ Minareler,
Metallurgy Products ~ Insaat Malzemeleri
QO% Manufactured Minerals,
4% Construction Materials

3%

Kimyasal Maddeler

Chemical Materials Arag, Makine, Konteyner

Vehicle, Machine, Container

/" 45%

Kati Mineral Yakitlar
Solid Fuels

11%

Diger Tagimalar
Other Transp.
1%

Gida Maddeleri ve Hayvan
Yemi
Foodstuffs and Animal Feed

1% % 1%

Tanmsal Uriinler ve
Canli Hayvanlar
Agricultural Products and
Live Animals

idari Tagimalar
Administrative Transp,

Madde Bazinda 2016 Yiik Tasimalari (Ton-Km)
2016 Freight Transportation on the Basic of Goods (Tonne-Km)

Cevher ve Metal
Artiklar

Ores and Metal Residues

Kimyasal Maddeler
Chemical Materials __—"
15%

Kati Mineral Yakitlar
Solid Fuels

10%

Tanmsal Uriinler ve
Canli Hayvanlar
Agricultural Products and
Live Animals

1%

Metaliirji Uriinleri
Metallurgy Products

6%

ﬂretllm|§ Minareler,
ingaat Malzemeleri
Manufactured Minerals,
Construction Materials

ﬁ

Arag, Makine, Konteyner
Vehicle, Machine, Container

40%

idari Tagimalar
Diger Tasimalar Administrative Transp.

Other Transp.
1%

2%
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MADDE CINSLERINE GORE TASIMALAR (BIN TON)

TRANSPORTATIONS BY TYPE OF GOODS (THOUSAND TONNE)

AEE——

MADDE CiNSLERINE GORE TASIMALAR (BiN TON)
TRANSPORTATIONS BY TYPE OF GOODS (THOUSAND TONNE

2015 2016 2015-2016 Fark %’si
% Diff. of 2015-2016

I.Tanmsal Uriinler ve Canli Hayvanlar
Agricultural Products and Live Animals

Hububat-Tahil Food Products and Grains 39 22 -4

Keresteler ve Agac Uriinleri Timbers and Wood Pro. 300 303 1

Hayvansal ve Bitkisel Uriinler Animal and Herbal Pro. 23 15 -35
Toplam Total 362 340 -6
1I.Gida Maddeleri ve Hayvan Yemi
Food Ingredings and Animal Feed

Gida Maddeleri Food Ingredings 175 166 5
Toplam Total 175 166 5
Il Kati Mineral Yakitlar Solid Fuels

Komiir, Linyit, Kok Cool, Lignite, Coke 2.740 2.192 2
Toplam Total 2.740 2.792 2
IV. Kimyasal Maddeler Chemical Materials

Patlayici, Parlayici Maddeler Explosive, Inflammable Mat. 5 7 40

Akaryakit, Zift, Katran Fuel Oil, Pitch, Tar 1677 1987 18

Diger Kimyasal Uriinler Other Chemical Pro. 288 274 9
Toplam Total 1.970 2.268 15
V.Cevher ve Metal Artiklar Ores and Metal Residues

Demir Gevheri /ron Ore 5.358 4750 =11

Manyezit Magnesite 44 67 52

Boraks (Borasit) Boracite 380 328 -14

Diger Maddeler Other Materials 177 91 -49
Toplam Total 5.959 5.237 -12
VI.Metalurji Uriinleri Metallurgy Products

Demir Celik ve Uriinleri /ron Steel Products 620 688 11

Borular Pipes 283 386 36
Toplam Total 903 1.074 19
VII. Uretilmis Mineraller, ingaat Malzemeleri
Manufactured Minerals, Construction Materials

Ingaat Malzemeleri Construction Mat. 256 101 -61

Seramik, Fayans Ceramic, Tile 195 119 -39

Kum Sand 124 51 -59

Mermer Marble 79 6 R

Kireg, Tebesir, Algi, Algi Tas 226 161 -29

Lime, Chalk, Plaster, Plaster Stone

Gimento Cement 62 69 11

Klinker Clinker 94 236 151
Toplam Total 1.036 743 -28
VIII. Giibreler Fertilizers 16 32 100
IX.Arac, Makine, Konteyner Vehicle, Machine, Container

TCDD'ye Ait Bos Vagon Tasimasi TCDD Empty Wagons Transp. 30 40 33

Dolu Konteyner Tasimasi Full Container Transp. 8.075 8.805 9

Bos Konteyner Tasimasi Empty Container Transp. 1.567 1725 10

Sahibine Ait Bos Vagon Tasimasi Empty Private Wagons Transp. 1.070 963 -10

Demiryolu Araclan Railway Vehicles 118 137 16

Makineler Machines 109 9 4

Tanm Araci Farming Vehicle 11 8 21
Toplam Total 10.980 11.777 1
X. Dider Tasimalar Other Transp. 145 117 -19
XI. Idari Tasimalar Administrative Transp. 1.592 1.340 -16
Genel Toplam Grand Total 25.878 25.886 0
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VI||.3.3, MADDE CINSLERINE GORE TASIMALAR (MILYON TON-KM)
-J-J- TRANSPORTATIONS BY TYPE OF GOODS (MILLION TONNE-KM)

MADDE CiNSLERINE GORE TASIMALAR (MILYON TON-KM)
TRANSPORTATIONS BY TYPE OF GOODS (MILLION TONNE-KM

2015-2016 Ortalama Tasima Mesafesi (Km)
2015 2016 I;ark '%’si Average Transport Distance (Km)
% Diff. of 9015 2016 Fark %'si
2015-2016 9% Rea. Diff
I.Tarimsal Uriinler ve Canli Hayvanlar
Agricultural Products and Live Animals
Hububat-Tahil Food Products and Grains 18 3 83 462 136 -10
Keresteler ve Agac Ur. Timbers and Wood Pro. 142 135 - 473 446 6
Hayvansal ve Bitkisel Uriinler Animals and Pro. 16 1 -3 696 733 5
Toplam Total 176 149 -15 436 438 -10
I1.Gida Maddeleri ve Hayvan Yemi
Food Ingredings and Animal Feed
Gida Maddeleri Food Ingredients 24 2 8 137 133 -3
Toplam Total 24 22 -8 137 133 -3
lIl. Kat Mineral Yakitlar Solid Fuels
Kdmiir, Linyit, Kok Cool, Lignite, Coke 878 1202 37 320 431 34
Toplam Total 878 1.202 37 320 431 34
IV. Kimyasal Maddeler Chemical Materials
Patlayici, Parlayici Mad. Explosive, Inflammable Mat. 3 8 167 600 1143 90
Akaryakit, Zift, Katran Fuel Oil, Pitch, Tar 1.061 1613 5 627 812 30
Diger Kimyasal Uriinler Other Chemical Pro. 89 76 -15 309 207 -10
Toplam Total 1.143 1.697 48 580 748 29
\l.Cevher ve Metal Artiklar Ores and Metal Residues
Demir Cevheri /ron ore 2519 2417 2 410 521 11
Manyezit Magnesite 9 12 3 205 179 -12
Boraks (Borasit) Boracite 128 120 6 337 366 9
Diger Maddeler Other Materials 87 11 -87 49 121 -5
ToplamTofal 2.743 2.620 -4 460 500 9
V. Metalurji Uriinleri Metallurgy Products
Demir Gelik ve Uriinleri /ron Steel and Prodlucts 336 383 14 542 557 3
Borular Pipes 239 327 37 845 847 0
Toplam Total 575 710 23 637 661 4
VII. Uretilmis Mineraller, insaat Malzemeleri
Manufactured Minerals, Construction Materials
Ingaat Malzemeleri Construction Mat. 72 66 -8 2681 653 132
Seramik, Fayans Ceramic Tile 201 130 -85 1.031 1.092 6
Kum Sand % 8 -68 202 157 22
Mermer Marble 15 6 -60 190 1.000 Q1
Kirec, Tebesir, Ali, Alci Tasi 49 35 -9 217 217 0
Lime, Chalk, Plaster, Plaster Stone
Gimento Cement 1 18 64 177 261 4
Klinker Clinker 17 38 124 181 161 -1
Toplam Total 390 301 -23 376 405 8
VIII. Giibreler Fertilizers 5 20 300 313 625 100
IX.Arac, Makine, Konteyner Vehicle, Machine, Container
TCDD'ye Ait Bog Vagon Tas. TCDD Empty Wagons Transp. 8 il 38 267 215 3
Dolu Konteyner Tagimas Full Gontainer Transp. 2974 3300 11 368 375 2
Bos Konteyner Tasimasi Empty Container Transp. 521 576 11 3 334 0
Sahibine Ait Bos Vagon Tas. Empty Private Wag. Transp. 560 651 16 523 676 29
Demiryolu Araclan Railway Vehicles 68 52 24 576 380 -34
Makineler Machines 43 4 B 3% 414 5
Tanim Araci Farming VVehicle 7 5 -9 636 625 2
ToplamTotal 4.181 4.636 11 381 394 3
X. Diger Tagimalar Other Transp. 63 67 6 434 573 32
XI. Idari Tasimalar Administrative Transp. 296 237 -20 186 177 -5
Genel Toplam Grand Total 10.474 11.661 11 405 450 1
Madde cinslerine gore tasimalarimiz, gecen yila According to type of goods, our freight
gbre ton-km bazinda % 11 oraninda artmis ve transportation increased by 11 % on the basis
ortalama tagima mesafesi de % 11 oraninda of ton-km and average transportation distance
artmigtir. increased by 11 % compared to last year.
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V111.3.4. SAHIBINE AIT VAGONLARLA YAPILAN YUK TASIMALARI
"7 7" FREIGHT TRANSPORTS PERFORMED BY PRIVATE WAGONS

Sahibine ait vagonlarla yapilan yuk tasimalarimiz,
2016 yilinda 9.120,000 ton, 5.544.000.000
ton-km olarak gerceklesmis ve 2015 yilina gére
ton olarak % 3,7 oraninda artmistir. Toplam
tasimalarin % 35’i
gerceklestirilmistir.

sahibine ait vagonlarla

9.120,000 tons of freight with 5.544.000.000 ton-
km was carried by privately-owned wagons in
2016, corresponding toa 3,7 % in tons respectively
compared to the figures of 2015. 35 % of all
transportations were realized by privately-owned
Wasons.

VI” 4 TASIMA SORUNLARI

TRANSPORTATION PROBLEMS

—

TASIMA SORUNLARI
TRANSPORTATION PROBLEMS
2015-2016
2015 2016 Fark %’si
% Rea. Diff. of
2015-2016
Rotasyon (Giin) Rotation (Day) 12,13 1147 )
Tren iptalleri (Adet) 4645 2615 44
Train Cancellation (Quantity)
Yolcu Tren Gecikmeleri (Saat) 17.247 19453 13
Passenger Train Delays (Hour)
Yiik Tren Gecikmeleri (Saat) 158.970 244822 54
Freight Train Delays (Hour)
Deraylar (Adet) 28 23 -18
Derailment (Quantity)
imdatlar (Adet) 452 647 43
Locomotive Breakdown (Quantity)
Kaza Saysi (Adet) 101 120 19
Accident Number (Quantity)

2016 yilinda 2015 yillina gore rotasyonda %
5, tren iptallerinde % 44 ve deraylarda % 18
azalma olurken, yolcu tren gecikmelerinde %
13, yuk tren gecikmelerinde % 54, imdatlarda
% 43 ve kaza sayllarinda % 19 artig olmustur.
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Deray sayisina ; 6lim  The incidents which did
cause death, injury,

track closure for more than

ve vyaralanma, 6 not
saatten fazla sureli yol
kapanmasi, 150 Bin 6 hours and damages in the
amount up to 150 thousand
Euros (UIC criteria) are not

included in the numbers of

Euro’dan fazla hasar
ile  sonuclanmayan
olaylar (UIC kriterleri)

dahil edilmemistir. derailments.

While a decrease of 5 % in rotations, 44 % in train
cancellations and 18 % in derailments was seen;
an increase of 13 % in passenger train delays,
54 % in freight train delays, 43 % in locomotive
beakdowns and 19 % in number of accidents was
experienced in 2016 in comparison with 2015.
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LIMAN FAALIYETLERI
PORT OPERATIONS

TCDD, 2016 yilinda liman hizmetlerini demiryolu
baglantisi bulunan Haydarpasa ve izmir
Limanlarinda vermistir. Liman hizmetlerinde,
2016 yilinda 2015 yilina goére % 3 artigla 13.722
bin ton ellecleme yapilmis olup 2016 vyili
programi % 103 oraninda gergeklesmistir.

Ellecleme faaliyetlerini olusturan ylUkleme
bosaltmalara ayr ayr bakildi§inda; toplam
ylklemelerde gecen ylla gére % 7 oraninda
artis goérulmektedir. Limanlar bazinda toplam
ellecleme miktarina baktigimizda; gecen vyila
gore Haydarpasa Limaninda % 2 azalma,
izmir Limaninda ise % 9 oraninda artis oldugu
gorulmektedir.

A——

LIMANLARIN YUKLEME-BOSALTMA FAALIYETLERI (BiN TON)
PORTS LOADING-UNLOADING ACTIVITIES (THOUSAND TON

OPERATIONAL ACTIVITIES

TCDD provided port services in 2016 at Haydarpasa
and Izmir Ports with railway connection. There
was a 3 % increase at the port services of 2016
compared to 2015, resulting in handling of
13,722,000 tons of freight and an achievement rate
of 103 % in the schedule for 2016.

When we look at loading and unloading activities
which constitute handling activities separately, it is
seen that there is a 7 % increase in all loadings.
Considering all handling activities by ports, we see
that there is a 2 % decrease at Haydarpasa Port and
9 % increase at izmir Port compared to last year.

LOADING

BOSALTMA
UNLOADING

2015-2016 | 2016 Program
A A Gerg. Fark Gerg. °/E’si
. %’si Rea.% Acc.
Limanlar Rev. Prog. Gert;e!des;me Rev. Prog. Gert,:e!(le§me 9% Rea. Diff. of Prog.
Ports Rev. Prog. Realization Rev. Prog. Realization ' 99152016 0f 2016
Yikleme Loaded Goods 1.220 1415 1.280 1.507 7 118
Haydarpasa  Bosaltma Unloaded Goods 1.830 1.876 1.920 1.724 8 90
Toplam Total 3.050 3.201 3.200 3.231 -2 101
Yikleme Loaded Goods 242 243 0 0 -10 -
Derince Bosaltma Unloaded Goods 131 130 0 0 -100
Toplam Total 3713 3713 0 0 -100 -
Yikleme Loaded Goods 4.900 4.967 5100 5.556 12 109
izmir Bosaltma Unloaded Goods 4.1 4670 5075 4.935 6 97
Toplam Total 9.677 9.637 10.175 10.491 9 103
Yiikleme Loaded Goods 6.362 6.625 6.380 7.063 7 111
TOPLAM Bosaltma Unloaded Goods 6.738 6.676 6.995 6.659 0 9%
TOTAL Toplam Total 13.100 13.301 13.375 13.722 3 103
B 2015
B 92016

2016 FAALIYET RAPORU/ANNUAL REPORT 2016 {115



x
=aL=
TCDD
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Ozellestirme  Yiiksek Kurulu'nun 30.12.2004
tarihli ve 2004/128 sayili karari ile Tesekkulimuz
tarafindan isletilen limanlardan Mersin, izmir,
iskenderun, Samsun, Bandirma ve Derince
Limanlari, i§letme Hakkinin Devri yontemi
ile &zellestirme kapsamina alinmistir. Bu
kapsamda; iskenderun, Mersin, Samsun,
Bandirma ve Derince Limanlari devredilmistir.
izmir Limaninin 6zellestirimesi calismalari ise

Withthe 30.12.2004 dated and 2004/128 numbered
decision of the High Board of Privatization, Mersin,
izmir, Iskenderun, Samsun, Bandirma and Derince
Ports, that were operated by our Enterprise, were
taken within the scope of privatization via the
method of Transfer of Operation Right and the
operation rights of Ports of iskenderun, Mersin,
Samsun, Bandirma and Derince were transferred.
The works for privatization of Ports of izmir is going

devam etmektedir.

on.

LIMANLARIN KAPASITESI (KONTINU SiSTEM HARIC)

PORTS CAPACITY (EXCLUDING CONTINUE SYSTEM

; —_— Konteyner Konteyner  Dikme Kuru+Kangik
LA KabuI_Kapasllesl Ellegleme Ellecleme  Esya Ellecleme Kap. Depolama Alanlari (m?)
CeniAl Kapasitesi Kapasitesi (1,000) Storage Areas (m?)
Ship Allowed Ship/Year 4 bo0) TEUNIL  (1,000) Ton/YIL Ton/YIL
Limanlar Container Container Bulk Dry+Mixed
Ports Yolcu Gemisi = Yiik Gemisi Handling Handling Goods Handling Acik Alan Kapali Alan
Passenger Ship  Cargo Ship  Capacity (1,000)  Capacity (1,000)  Capacity (1,000) Open Area Closed Area
TEU/Year Tonne/Year Tonne/Year

Haydarpasa 0 1.169 654 4934 1913 181.750 20572

fzmir 900 2.767 1.165 11.300 1.369 324323 25805

Toplam Total 900 3.936 1.819 16.234 3.282 506.073 46.377

REJIMLERINE GORE LIMANLARDA YUKLEME/BOSALTMA TRAFiGi
PORTS LOADING-UNLOADING TRAFFIC DUE TO THEIR REGIMES

Yiikleme Loading Bosaltma Unloading
Limanlar Yillar ihracat | D.Ticaret  Transit Toplam ithalat = D.Ticaret  Transit Toplam Y/B Toplam
Ports Years Export F.Trade Transit Total Import F.Trade Transit Total L/U Total
2015 1.415.146 0 0 1.415.146 1.875.954 456 0 1.876.410 3.291.556
Haydarpasa 2016 1.507.124 0 0 1.507.124 1.724.016 0 0 1.724.016 3231.140
Fark % Diff. % 6 0 0 6 -8 0 0 -8 -2
2015 243045 130 0 243175 123329 6.545 0 129.874 373,049
Derince 2016 0 0 0 0 0 0 0 0 0
Fark % Diff, % -100 -100 0 -100 -100 -100 0 -100 -100
. 2015 4.967.082 0 0 4967.082 4.397.228 212,640 0 4.669.868 9.636.950
lamir 2016 5.565.580 0 0 5505580 | 4677439 257.866 0 4935305  10.490.885
Fark % Diff, % 12 0 0 12 6 5 0 6 9
Toplam Tota 2015 6.625.273 130 0 6.625.403 6.396.511 279.641 0 6.676.152  13.301.585
2016 7.062.704 0 0 7062.704 6401455 257.866 0 6.659.321 13722025
Fark % Diff. % 7 -100 0 7 0 -8 0 0 3

2015 ve 2016 yili rejimlerine gore yukleme
ve bosaltma miktarlarina bakildi§inda; gecen
ylla gore ihracat tonajinda % 7 artis oldugu
gbzlenmis olup, 2015 yilina gére toplam tonaj
miktari % 3 oraninda artarak, 13.301.555
tondan 13.722.025 tona ¢ikmistir.
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In the year 2016, when we look at the loading and
unloading quantities as per the regimes of 2015,
it can be observed that there is a 7 % increase in
export tonnage. The total tonnage increase by 3 %
and reached to 13.722.095 tons from 13.301.555
tons compared to 2015.
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VAN GOLU FERIBOT ISLETMESI
VAN LAKE FERRY OPERATIONS

TCDD’nin  blok tren tasimacili§inda &nemli
merkezlerinden biri olan Van Go&lu Feribot
Muidrliga, Van ilinden itibaren iran hududuna
kadar devam eden demiryolu sebekesinin
Tatvan-Van arasindaki baglantisini, suyolu ile
(feribot) saglamaktadir. Tatvan-Van arasinda
su yolu yaklasik 50 mil olup, isletmenin su yolu
irtibatinl saglamak Uzere toplam 4 adet feribot
bulunmaktadir.

2016 yilinda, Van Gélii Feribot Isletmeciliinde,
2015 yilina kiyasla sefer sayilari ve tasimalarda
azalma oldugu gériulmektedir.

VAN GOLU FERIBOT iSLETMESI
VAN LAKE FERRY OPERATION

OPERATIONAL ACTIVITIES

Van Llake Ferryboat Directorate, being one of
the important centres in TCDD’s block train
transportation, provides the connection of the
railway network, stretching from the province
of Van to the border of Iran, at Tatvan-Van via
waterway (ferryboat). The waterway between
Tatvan-Van is approximately 50 miles and Van Lake
Ferry Directorate has 4 ferries in total utilized in
waterway connection.

It is seen that there is a reduction in the number
of runs and transportation for Van Lake Ferry
Operation in 2016 by comparison to 2015.

2015 2016 2015-2016 2iib

Gerg. Fark %'si Program Gerc.

Rev. Prog. Gerceklesme ~ Rev. Prog. Gergeklesme | 7 Rea. Diff. of % Re;/o,:; Pro

Rev. Prog. Realization Rev. Prog. Realization 2015-2016 | 7 2016 g
Sefer Sayisi Number of Journey 950 861 750 646 25 86
Yolcu Sayisi Number of Passenger 9.000 7.309 450 522 -93 116
Yk (Ton) Freight (Tonne) 220.000 200.048 150.000 145.379 =27 97
Vagon Sayisi Number of Wagon 15.500 14.336 12.000 10.735 25 89
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DIGER FAALIYETLER

DIGER FAALIYETLER
= OTHER ACTIVITIES
|X -| TEFTIS TAHKIK FAALIYETLERI
- . INSPECTION INVESTIGATION ACTIVITIES

2016 yilinda Tesekkulimuzde gerceklestirilen
teftis, tahkikat ve tetkiklere
asagida yer almaktadir.

iliskin  bilgiler

The data regarding to inspection, investigation and
examination handled in our Enterprise in 2016 are
submitted below:
TEFTi$ TAHKiK FAALIYETLERI
INSPECTION INVESTIGATION ACTIVITIES
Gegen Yildan Yil iginde Ele Alinan Yl iginde Bitirilen = Sonraki Yila Kalan
Devreden Handled Within Concluded Within Left to the
Outstanding From The Year The Year Next Year
The Prev. Year
Teftis Inspection - 2 23 -
Tahkikat Investigation 15 69 37 32
Tetkit Examination 2 2 21 2
Not: YIl icinde ele alinanlar; gecen ylldan devredenleri Note: Data of handled within the year cover data of outstanding
de kapsamaktadr. from the previous year.
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OTHER ACTIVITIES =

SAGLIK FAALIYETLERI
HEALTH ACTIVITIES

AE———

SAGLIK FAALIYETLERI
HEALTH ACTIVITIES

IX.2.

Toplam Muayene Sayisi 2015 Poliklinik 2016 Poliklinik 2015-2016 Fark %’si

Total Number of Consultation 2015 Policlinic 2016 Policlinic Rea. Diff. of 2015-2016

Bblgelerde (Kisi) In Regrons (Person) 24,766 28197 14
Tesekkulimiz bunyesindeki Kurum The number of patients examined by TCDD’s

Hekimliklerinde muayene olan hasta sayisi
gecen yila kiyasla % 14 oraninda artmistir.

TCDD saglik personelimiz tarafindan, 2006
yilindan itibaren verilmeye baslanan ilkyardim
Egitimleri basariyla devam etmektedir. 2016
yili sonu itibariyle, Tesekkulimuizden 9.012 kisi
egitime katilmis 1.937 kisi sertifika almaya hak
kazanmistir. Bu e§itimi alanlardan 3.589 kisiye
ayrica guincelleme egitimi verilmistir.

EGITiM FAALIYETLERI
EDUCATION ACTIVITIES

EGITiM FAALIYETLERI
EDUCATION ACTIVITIES

doctors increased by 14 % compared to last year.

First Aid Trainings started to be provided as of
2006 by TCDD Medical Personnel was continued
successfully. As of the end of 2016, 9.012 personnel
participated in the trainings and 1.937 personnel
were entitled obtain certificate. 3.589 personnel
among the all participants were provided with

training update.

2015 2016 2015-2016 Fark %’si
% Rea. Diff. of 2015-2016

Egitimin Yapildigi Yer Acilan Egt. Egitilen Acilan Egt. Egitilen Acilan Egt. Egitilen
Area of Education Made Prog. Sayisi Per. Sayisi Prog. Sayisi Per. Sayisi Prog. Sayisi Per. Sayisi

Number of Number of Number of Number of Number of Number of

Education Education Education Education Education Education

Prog. Educated = Pers. Educated = Prog. Educated . Pers. Educated = Prog. Educated = Pers. Educated

Ankara Egitim Merkezi Ankara Education Center 103 12024 136 7.075 32 -4
Eskisehir Egitim Merk. Eskisehir Education Center 147 1.649 8 1.041 -4 37
Sivas Efitim Merkezi Sivas Education Center 17 312 2 607 29 9%
(Genel Mildirliik General Directorate 2 76 3 2 50 -66
Bblgeler Regions 550 9411 835 15.336 52 63
Dis Kurumlar Foreign Institutions m 2979 63 2.3% -1 -2
Yurt Disi Abroad 0 0 1 7 - -
Egitim ve Dinlenme Tesisleri 12 510 17 804 42 58
Education and Vacation Facilities
Toplam Total 902 26.961 1.163 21.292 29 1
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2016 YILINDA YAPILAN EGITiM
ETKINLIKLERIMIZ

Refakat memuru eSitimleri

3. sahislarin demiryolu hatti Uzerinde veya
yakininda yapacaklar calismalarda uyulmasi
gereken kurallar egitimleri (2701)

CTC 1000 operator kurslari

CCNA ag uzmanlig bilgisayar eSitimleri

CCSA ic Denetgi sertifika egitimi

Emniyet ve fren sistemleri egitimleri

Calisanlara yonelik is saghgi ve guvenligi I-1I-11l
egitimleri

DE 36000 tipi lokomotif kurslari

Demiryolu lojisti§indeki gelismeler ile degisime
uyum sUreci seminerleri

Dizel lokomotif makinist I-Il kurslari

Doner kopru kurslari

Drayman kurslari

E 23000 tipi tren seti kurslar

E 68000 tipi lokomotif makinist kursu |l
Elektrikli lokomotif makinist kursu I

Engelli calisanlar icin destek egitimi

Mini ekskavator operator egitimleri

EYS etkinliginin artinimasina yonelik slreg
egitimleri

Gegici eSitici yetistirme egitimleri

Gozle muayene seviye | egitimi (VT 1)
Hareket memuru hazirlama kurslari
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OUR EDUCATION ACTIVITIES
PERFORMED IN 2016

Educations for accompanying officers

Educations on the rules to be followed in the
works on or around the railway lines by 3rd
persons (2701)

CTC 1000 operator course

Computer Education on CCNA network expertise
Certification Education of CCSA Internal Auditor
Educations on safety and brake systems

Educations on occupational health and safety I-Il-
I1l for personnel

DE 36000 type locomotive courses

Seminars on orientation period to developments
and change in railway logistics

Diesel locomotive driver courses |-l

Swing bridge courses

Derailment courses

Courses on E 23000 type train set

E 68000 type locomotive driver course |l
Electric locomotive driver course |l
Supportive education for disabled personnel
Educations for operators of mini excavator

Process educations for increasing the efficiency
of SMS

Educations provisional educator.

Visual inspection educations level | (VT 1)
Courses for the preparation of dispatcher
Seminars on guidebook for line maintenance



Hat bakim el kitabi seminerleri

Hizmet trenleri trafik kurslari

ilkyardim temel ve glincelleme egitimleri

Is saglig1 ve glivenligi uzaktan egitimleri
Koruma ve gliven yenileme ve atis egitimleri

Korumall hemzemin gecitleri isletilmesi kurslari
(3. sahislara yonelik)

Makinist trafik kurslari

Tahribatsiz muayene eSitimleri
Mersin-Bogazkopru-Yenice-Toprakkale
TSi egitimleri

Motivasyon ve kisisel gelisim seminerleri
MT 15000-MT 30000 tipi tren seti kursu |
MT 5700 ray otobusu kurslari

Sinyal prensipleri ve telekomunikasyon
sistemleri eSitimleri

YHT lokal kumanda masasi kullanma eSitimleri
Liman puantoru kurslar

Kamulastirma, degerleme ve bilirkisilik temel
egitimleri

TSI egitimleri

YHT 80000 tipi tren seti kurslar

YHT trafik eSitimleri

Irmak Karabiik Zonguldak TSi egitimleri

Yol muhendisleri temel kurslari

Yol orta kademe teknik elemanlar hazirlama
kurslari

Yol yapim, bakim ve onarimcisi mesleki
operator egitimleri

Yol tamir bakim makineleri operator kurslari
Yolcu hizmetleri ve yolcu tarifesi seminerleri
Yatinm sureclerin iyilestirilmesi sonrasi egitimi

Gulvenlik hizmet analiz ve standartlan
seminerleri

Marmaray ve YHT hatlarinda EYS uygulamalari
semineri

Kaza arastirma, analiz, emniyet yonetimi
seminerleri

Kaza ve olay raporlarn hazirlama e§itimleri

Kapasite gelistirme personel temel egitimi

OTHER ACTIVITIES

Traffic courses on service trains
Basic and updating first aid educations

Distant educations on occupational health and
safety

Renovation and shooting educations  for
protection and security staff

Courses on operation of controlled level crossings
(provided for 3rd persons)

Courses for drivers on Traffic
Educations of non-destructive test

TSI educations for Mersin-Bogazkdpri-Yenice-
Toprakkale

Seminars on  motivation and  personal
development

Course | for MT 15000-MT 30000 type train set
Courses for MT 5700 type rail buses

Educations on signalling  principles  and
telecommunication systems

Educations on YHT local control desk operation
Courses for port checker

Basic Educations on expropriation, valuation and
expertise

TSI Educations

Courses on YHT 80000 type train set
YHT traffic educations
Irmak-Karabilk-Zonguldak TSI educations
Basic courses for track engineers

Preparation courses for mid-level technical staff of
track

Occupational educations for track construction,
maintenance and repair

Operator courses for track repair-maintenance
machines

Seminars on passenger services and passenger
tariffs

Post-education on improvement of investment
processes

Seminars on security service analysis and
standards

Seminar on SMS applications on Marmaray and
HST Lines

Seminars on accident investigation, analysis and
safety management

Educations on accident and incident report
preparation

Basic personnel Education on  capacity
development
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AR-GE FAALIYETLERI

* R&D ACTIVITIES

Tamamlanan Ar-Ge Faaliyetleri

B Mantar Sertlestirilmis Ray Projesi

Klasik ray modellerinden sertlik sinifi
bakimindan farklilik arz eden ve aginmaya karsl
daha fazla dayanim gosteren ray tipidir.

TUBITAK Kamu Kurumlar Ar-Ge Programi
(1007) kapsaminda, mantar sertlestirilmis
raylar icin yerli Uretim teknolojisinin
gelistirilmesi ve 6n Uretimi projesi KARDEMIR,
Atiim Universitesi, Karabiik Universitesi isbirligi
ile yUrttUlmektedir.

Urin prototip olarak tretilmis olup Karaosman-
Sefaatli istasyonlari arasinda deneme ve
izlemesi yapilacaktir.

B Milli Tren SimUlatdr Projesi

Benzetim teknolojileri  kullanilarak  tren
sUrtictsu personelin sanal ortamlarda; temel
tren surus egitimlerini, degisik iklim ve yol
kosullarinda tren kullanma tekniklerini, arza
ve risk &nleme yeteneklerinin gelistiriimesini,
surcl  performansinin  izlenmesini  ve
gelistirilmesini saglayacak Ar-Ge calismalari ile
E43000 elektrikli lokomotif tren simUlatoriinin
gelistiriimesi hedeflenmistir.

Proje; TCDD, TUBITAK-MAM Bilisim Teknolojileri
Enstitiisii, Marmara Universitesi ve zel sektdr
kuruluslar igbirligi ile hazirlanmistir.

2012 yilindan beri toplam 481 makinist
kursiyerin egitiminde kullaniimistir.
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Completed R&D Activities

B Head Hardened Rail Project

Itis a rail type showing difference from the classic
rail models in terms of hamess class and having
much more resistance to abrasion.

The project of development of local production
technologies and pre-production for head
hardened rails is run in the cooperation of
KARDEMIR, Atlim  University and Karabik
University within the scope of TUBITAK Public
Institutions R&D Programs (1007).

The rail is produced as a prototype and it will
be tested and tracked on the section between
Karaosman and Sefaatli Stations.

®  National Train Simulator Project

With the R&D studies that will ensure -in
virtual environments created with simulation
technologies- to develop the basic train driving
trainings, train driving techniques of the drivers in
different climate and line conditions, the abilities
of the drivers to prevent failure and risks; to track
and develop the performance of the drivers, it
was planned to develop the train simulator of E
43000 electric locomotive.

The Project was prepared with the coojperation of
TCDD, TUBITAK-MAM, Information Technologies
Institute, Marmara University and private sector
institutions.

Since 2012, it has been used in the training of
totally 481 driver trainees.



OTHER ACTIVITIES

B Rayli Sistemler Trafik EGitim Sistemi Gelistirilmesi
Projesi (Trafik Kontrolért Simulatora)

TCDD ve TUBITAK BILGEM isbirligi ile 1007
Programi  kapsaminda yurdGtllen proje
gercevesinde, Tesekkulimizln bunyesinde
temel gorevi Trafik Kumanda Merkezlerinde
gorevlendirilen veya halen calisan trafik
kontrolorlerine  mesleki egitim  verilmesini
kolaylastirmak amaci ile bir Trafik ESitim
Simulatoru tasarlanmistir.

Hedeflenen 3 adet Uretimden biri teslim
edilmis olup diger ikisinin Gretimi devam
etmektedir.

B Daras! Hafifletilmis Yeni Yuk Vagonu Tasarim ve
imalati Projesi

Yerli yUk vagonu tasarim ve imalatini
gerceklestirmek (izere; TCDD, iTU ve TULOMSAS
isbirligi ile yuritilen proje tamamlanmistir.

Proje ciktisi olan platform tipi yik vagonunda
% 18 net hafifleme elde edilmis ve vagon
agirhg 19,7 ton olarak tespit edilmistir.
Boylece vagon basina 4,3 ton daha fazla yuk
tasinabilecektir.

B Project on the Development of Rail System Traffic
Training System (Traffic Controller Simulator)

Within the framework of the project run within
the scope of 1007 Program with the cooperation
of TCDD and TUBITAK BILGEM, a Traffic Training
Simulator was designed for the purpose of
providing vocational training to the traffic
controllers employed basically in Traffic Control
Centres within our Enterprise and still working
actively.

One of 3 productions was delivered and the
production of the other two has been going on.

B Project on the Design and Manufacture of New
Tare-Lightened Freight Wagon

In order to make the design and manufacture
of domestic freight wagon, the Project was
completed with the cooperation of TCDD,
Istanbul Technical University and TULOMSAS.

Net 18 % weight drop in platform type, project
output, was obtained and the weight of the
wagon was recorded as 19,7 tons. Thus, 4,3 tons
of extra freight can be carried by each wagon.
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E-1000 Tipi Elektrikli Lokomotif Gelistirimesi

Projesi

TCDD, TUBITAK MAM ve TULOMSAS isbirligi ile
tamamlanmigtir.

Lokomoatifin maksimum hizi 80 km/s’dir. DE
11000 tipi lokomotiflerin dénlsum projesidir.
TCDD'nin  manevra ve kisa mesafe ylik
tasimaciliginda kullanilacaktir.

Project on the Development of E-1000 Type

Electric Locomotive

It was completed with the cooperation of TCDD,
TUBITAK MAM and TULOMSAS.

Maximum speed of the locomotive is 80 km/h. It
is the transformation project for DE 11000 type
locomotives. It will be used in shunting activities
and short distance freight transports of TCDD.

Proje kapsaminda elektrikli lokomoitifin
en kritik bilesenleri olan, Cer Trafosu, Cer
Konvertort ve Yardimci Konvertor imalatlari
ile Cer ve Merkezi Kontrol Unitesi Yazilimlari ilk
defa Ulkemizde yapilmis ve yurtdisi bagimliligi
azaltilarak bir elektrikli anahat lokomotifin
tamaminin Ulkemizde Uretimine yonelik altyapi
olusturulmustur. Elde edilen teknoloji, daha
yuksek glcteki elektrikli/dizel lokomotifler,
YHT, EMU ve tramvay/metro araclarinin cer
sistemlerinin tasarimina imkan saglayacaktir.

Devam Eden Ar-Ge Faaliyetleri

Milli Sinyalizasyon Projesi

TCDD, TUBITAK BILGEM ve ITU isbirligi ile Milli
Demiryolu Sinyalizasyon Projesi Mithatpasa
(Adapazar) ve Ankara YHT istasyonlarinda
uygulanmistir.

Proje kapsaminda, anklasman sistemi, trafik
kontrol merkezi ve donanim simulatéri olmak
Uzere Ug ana bilesen gelistirilmistir.

Milli  Demiryolu Sinyalizasyon Sisteminin
Afyon-Denizli-Isparta/Burdur (376 km) ve
Denizli-Ortaklar (176 km) arasinda kurulum
calismalarina baglanmistir.
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Within the scope of the project, the manufacture
of the most critical components of electric
locomotives  —traction transformer,  traction
converter and auxiliary converter- and the
traction and central control unit software have
been carried out in Turkey, and an infrastructure
for the complete manufacture of an electric
locomotive domestically by decreasing foreign-
source dependency. The technology achieved
will ensure the design of the traction systems for
electric/diesel locomotives with more power,
HSTs, EMU and tram/metro vehicles.

On-Going R&D Activities

National Signalling Project

National Signalling Project was implemented
with cooperation of TCDD, TUBITAK BILGEM and
iTU on Mithatpasa (Adapazari) and Ankara HST
stations.

Within the scope of the project, three main
components as interlocking system, traffic control
centre and hardware simulator were developed.

The installation works of National Railway
Signalling System were started on Afyon-Denizli-
Isparta/Burdur (376 km) and Denizli-Ortaklar (176
km) sections.
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B Kompozit Fren Pabucu

Demiryolu araglan icin hafif, korozyona
direncli, stabil, strtlinmeye ve distk asinma
hizlarina, dusik sese, uzun omre sahip
ve performans karakteristiklerine uysun
kompozit fren pabucu Uretilmistir.

TCDD’nin yilik kompozit fren pabucu ihtiyaci
yaklasik 250.000 adettir.

% Esme 2174937

OTHER ACTIVITIES

| civrinasser20

Sutlag 356+504

B Composite Brake Block

A composite brake block which is light, durable
and corrosion resistant; has stable friction and
low abrasion speeds, low noise, and suitable
for performance characteristics is produced for
railway vehicles.

Annual composite brake block need of TCDD is
250.000 pieces.

B E-5000 Elektrikli Anahat Lokomotifi Tasarimi
ve Prototip Imalati

TUBITAK Baskanliginca 2016 yili icerisinde
cagriya cikilan proje kapsaminda, 6zgin bir
elektrikli ana hat lokomotifinin tasarm ve
prototip imalatinin TSI kriterlerini saSlayacak
sekilde yerli imkanlarla gerceklestiriimesi
hedeflenmistir.

Projede, Tren Kontrol ve Yonetim Sistemi
(TKYS), Cer Sistemi, Yardimci Guic Unitesi, cer
trafosu ve bilesenleri yer almaktadir.

B Design of E-5000 Electric Mainline Locomotive
and Manufacture of Prototype

Within the framework of the project called for by
TUBITAK in 2016, it was planned to develop the
design of an original electric mainline locomotive
and manufacture its prototype as to meet TSI
criteria within domestic facilities.

Train Control and Management System (TCMS),
Traction System, Auxiliary Power Unit, Traction
Transformer and its components are available
within the Project.
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Uretimi:

Demiryolu
aksaminda meydana gelen, araclar icin ciddi
edilmesini

sonuglara yol acan apleti olusumunun tespit
prototipinin Uretilmesi.

B Apleti tespit sistemi tasarimi ve prototip
araclarinin

tekerlek

DATEM Projects
saglayacak sistemin tasarimi

B Design of flat wheel detection system and
manufacture of prototype: Design of the system
and manufacture of the prototype for detecting
ve the flat wheel formations which occur on the
wheels of the railway vehicles and cause serious
problems for them.
B Demiryolunun dinamik modellenmesi ve
similasyonu: Demiryolu ray kusurlarinin sonlu B Dynamic modelling and simulation of railway
elemanlar analizi ve dinamik simulasyonlar lines: Anticipation of the rail defects by finite
ile 6nceden tahmini ve Omdr dongulerinin element analysis and dynamic simulations and
belirlenmesi. determination of their life-cycles.
W Demiryolu hatlarinda bakim maliyetlerini B Works for decreasing maintenance Expenses

azalticl yondeki calismalar: Bakim

uysulamalarinda malzemedeki kalinti gerilim

durumunun optimizasyonuile yorulma dmrinun
arttirimasi.  Demiryolu hatlarinda  taglama
uygulamasinin  optimum fayda saglayacak
parametrelerle uygulamasinin  saglanmasina
yonelik calismalar.
IX.5.

in railway lines: Increase of the fatigue life in
2016

maintenance implementations via the optimization

TASINMAZ MALLARIN DEGERLENDIRILMESI
yilinda

of the residual voltage situation on the materials.
VALUATION OF THE IMMOVABLE PROPERTIES

providing optimum benefit.
tasinmaz

Works for ensuring the implementation of grinding
process in railway lines with the parameters

kiraya
verilmesinden yaklasik 47 milyon TL, tasinmaz

mallarin
satisindan 31,3 milyon TL, kamu kurum ve

the
kuruluslarina yapilan arazi devirlerinden 31

milyon TL olmak Uzere tasinmazlarin satis,
kiralama ve arazi devrinden toplam 109,36
milyon TL gelir elde edilmistir. Gelirler gecen
ylla gére % 45,6 oraninda azalmistir.

immovable properties,

In 2016, 47 million TRY was obtained by renting

31,3 million TRY
was obtained by land sales and servitude
establishment and 31 million TRY was obtained
by the land handovers to the public institutions
and bodies, resulting in a total income of 109,36

million TRY by the sales, renting and land handover
Tasinmaz Kira Gelirleri Immovable Rent Incomes

of the immovable properties. Incomes decreased
by 45,6 % compared to the last year.

Genel Toplam Grand Total

INCOMES FROM VALUATION OF THE IMMOVABLE PROPERTIES (TRY MILLION)
Ozellegtirme Idaresi Baskan g Terafindan Yapilan Satigler Sales by Privatization Agency

TASINMAZ MALLARIN DEGERLENDIRME GALISMALARI SONUCU ELDE EDILEN GELIRLER (MILYON TL)

Kamu Kurum ve Kuruluslanna Yapilan Arazi Devri Geliri Incomes From Public Instutions and Org.

2015

3. Sahislara Tesekkiilimiizee Yapilan Arazi Satislarindan Elde Edilen Gelirler Incomes Optained from Land Sale and Servitudes

2016
38 4706 213
1955 16,2 -896
6,05 15,1 1496
0,72 3 42056
201,07 109,36 -45,6
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HUKUK FAALIYETLERI
LEGAL ACTIVITIES

Tesekkulimizde 2016 yilina devreden ve 2016
yilinda ag¢ilan dava bilgileri asagida sunulmustur:

_—

2016'YA DEVREDEN
TRANSFERRED TO 2016

TCDD’nin Konumu Dava Sayisi Dava Miktari
Status of TCDD Nr. of Lawsuits | Amount of Lawsuits
Davali Defendant 5810 366.189.146,17
Davaci Plaintiff 9972 1.127.465.179,37
Midahil Intervenor 1118 224.73303
Midafi Defender 4 0

Inbar Olunan Notifed 75 0

Toplam Tofal 17.016 1.493.879.058,57

Tesekkulimuzde 2016 yilinda arsive kalkan
ve 2017 yillina devreden dava bilgileri asagida

sunulmustur:

_

2016'DA ARSIVE KALKAN
CONCLUDED IN 2016

TCDD’nin Konumu Dava Sayisi Dava Miktan
Status of TGDD Nr. of Lawsuits ~ Amount of Lawsuits
Davali Defendant 1.046 13.018.493,75
Davaci Plaintiff 1673 486.816.001,45
Miidahil Intervenor M 0

Midafi Defender 5 0

Ihbar Olunan Notifed 8 0

Toplam Total 2.843 499.834.495,20

Not: Davalarin yargilamasl devam ettigi strece
ek dava ve islah nedeniyle toplam miktarlar
degismektedir. Dava miktarn sUtunlarindaki
tutarlar TL bazindadir.
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Lawsuits data transferred to 2016 and filed in 2016
in our Enterprise are suomitted below:

—

2016'DA ACILAN
FILED 2016

TCDD’nin Konumu Dava Sayisi Dava Miktan
Status of TCDD Nr. of Lawsuits | Amount of Lawsuits
Davall Defendant 776 36.362.777,95
Davac Plaintiff 105 23452391985
Mudahil Intervenor 100 2137535
Miidafi Defender 4 0

Inbar Olunan Notifed 16 0

Toplam Total 3.623 270.908.073,15

Lawsuits data concluded in 2016 and transferred

to 2017 in our Enterprise are submitted below:

_

2017'YE DEVREDEN
TRANSFERRED TO 2017

TCDD’nin Konumu Dava Sayisi Dava Miktari
Status of TCDD Nr. of Lawsuits | Amount of Lawsuits
Davall Defendant 5540 389.533.430,37
Davaci Plaintiff 11.021 875.173.097,77
Mdanil Intervenor 1112 246.108,38
Miidafi Defender 40 0

Inbar Olunan Notifed 83 0

Toplam Tofal 17.796 1.264.952.636,52

Note: The total amounts change due to the
supplementary lawsuits and amendments as long
as the the judgements of the lawsuits continue.
Amounts in the amounts of lawsuits columns are

TRY basis.
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2016 YILINDA YAPILAN MEVZUAT
DEGiSIiKLIKLERI

TCDD Genel Mudrltgliince 2016 Yilinda Yapilan
Mevzuat DeSisiklikleri:

Yeniden Diizenlenen Kanun, Kanun Hiikmiinde
Kararname, Ana Statli, Yonetmelik ve
Yonergeler:

Ana Stati ve TCDD Tasimacilik AS Esas
Sozlesmesi:

1- Tlrkiye Cumhuriyeti Devlet Demiryollari
isletmesi Genel MUdirli§i Ana Statlsi (4
Haziran 2016 tarihli ve 29732 sayili Resmi
Gazetede yayimlanmistir.)

2- TCDD Tasimacilik AS Esas Sozlesmesi (17
Haziran 2016 Tarihli ve 9099 sayili Turkiye
Ticaret Sicili Gazetesinde yayimlanmistir.)

Yénetmelikler:

1- Trenlerin Hazirlanmasi ve Trafi§ine Ait
Yoénetmelik (Yonetim Kurulunun 27.09.2016
tarih ve 19/277 sayil karari ile deSisiklik
yapilmistir.)

Yonergeler:

1- TCDD Saglik ve Psikoteknik Yonergesi
(04.02.2016 tarihli ve 2/27 sayili Yénetim
Kurulu Karari ile kabul edilmistir.)

2- Tren Uzerinde Gérev Yapan Sézlesmeli
Personele Ucretsiz Yemek veya Kumanya
Verilmesi Hakkinda Yonerge (04.02.2016
tarihli ve 2/30 sayili Yonetim Kurulu Karari ile
degisiklik yapilmistir.)

3- TCDD Kisisel Koruyucu Donanim Y&nergesi
(13.04.2016 tarihli ve 7/74 sayili Yonetim
Kurulu Kararn ile kabul edilmistir. Ayni
yonergede Yonetim Kurulunun 26.10.2016
tarih ve 22/310 sayili karari ile deSisiklik
yapilmistir.)

4- TCDD Kamu Konutlari Yonergesi (26.10.2016
tarihli ve 22/311 sayili Yonetim Kurulu Karari
ile degisiklik yapilmistir.)

5- TCDD BolIge Mudurleri Gorev, Yetki ve
Sorumluluk Yonergesi (10.11.2016 tarihli ve
23/316 sayili Yonetim Kurulu Karari ile kabul
edilmistir.)

6- TCDD Kaza Arastirma, inceleme ve Raporlama
Yonergesi (14.12.2016 tarihli ve 26/335 sayili
Yénetim Kurulu Karari ile kabul edilmistir.)
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LEGISLATION AMENDMENTS IN 2016

Legislation Amendments made by Directorate
General of TCDD in 2016:

Re-Arranged Laws, Decree Laws, Main Charters,
By-Laws and Directives:

Main Charter and TCDD Tasimacilik AS Articles
of Association:

1- Main Charter of General Directorate of Turkish
State Railways (Issued in Official Gazette No.
929732 and dated 4 June 2016.)

9- TCDD Tasimacilik AS Articles of Association
(Issued in Official Gazette No. 9099 and dated
17 June 2016.)

Regulations:

1- Regulation on Train Preparation and Traffic
(Amended with the Management Board
Decision No. 19/277 and dated 27.09.2016.)

Directives:

1- Directive on Health and Psychotechnics
(Accepted with the Management Board
Decision No. 2/27 and dated 04.02.2016.)

9- Directive on Providing Free Food or Victuals
to on-board Contracted Personnel (Accepted
with the Management Board Decision No. 2/30
and dated 04.02.2016.)



Tamimler:

1-

Hat kapasitesinin artirimasi ve lokomotif
cekerinden daha fazla yararlaniimasi
hakkinda 288 numarali tamimde degisiklik
yapilmistir.

Hatlarimizin dingil basinci hakkinda 421
numaral tamimde degisiklik yapilmistir.

Bereket, Huyuk, Arapli, Baskdy
istasyonlarinin stat(i degisikligi hakkinda 627
numarali tamimde degisiklik yapilimistir.

1-7 ve YHT BOIge MUdUrlGglU sinirlarinin
tespiti hakkinda 733 numarali tamimde
desisiklik yapilmistir.

Trenlerin  hazirlanmasi  ve trafi§ine ait
yonetmelik  degisikli§i  hakkinda 759
numarali tamim giincellenmistir.

Bolge Hukuk Musavirliklerinin dava takip
ile ilgili gdrev alaninin belirlenmesi, Konya
Kisim Avukatliginin kurulmasi ve Eskisehir
Kisim Avukatligi ile birlikte Genel Mudurlik
Hukuk Mdusavirli§ine baglanmasi hakkinda
844 numaral tamimde degisiklik yapilmistir.

Emniyet Yonetim Sistemi (EYS) Muduarlasga,
Bolge EYS Kontroloriugu, kaza arastirma
inceleme bodlge sinirlari hakkinda 846
numarali tamim yUrirltge girmis, 01.01.2017
tarihinde degisiklik yapilmistir.

EYS el kitabi hakkinda 847 numarali tamim
yururlige girmistir.

3-

OTHER ACTIVITIES

Directive on Personal Protective Equipment
(Accepted with the Management Board
Decision No. 7/74 and dated 13.04.2016.
Amended with the Management Board
Decision No. 22/310 and dated 26.10.2016.)

Directive on Public Housing (Amended with
the Management Board Decision No. 22/311
and dated 26.10.2016.)

Directive on Duties, Authorities and
Responsibilities  of  Regional  Directors
(Accepted with the Management Board
Decision No. 23/316 and dated 10.11.2016.)

Directive on Accident Research, Investigation
and  Reporting  (Accepted  with  the
Management Board Decision No. 26/335 and
dated 14.12.2016.)

Circulars:

1-

Amendment was made in Circular No. 288 on
increasing the line capacity and benefitting
from the tractive power of locomotives much
more.

Amendment was made in Circular No. 421 on
axle load of our lines.

Amendment was made in Circular No. 627 on
the status change of Bereket, Huyuk, Arapli and
Baskdy Stations.

Amendment was made in Circular No. 733 on
definition of the borders of 1st-7th Regional
Directorate and YHT Regional Directorate.

Update was made in Circular No. 759 on the
change in regulation on train preparation and
traffic.

Amendment was made in Circular No. 844 on
the definition of the area of responsibility of the
Regional Legal Consultancies about litigation,
and the establishment of Konya Advocacy
Division and Eskisehir Advocacy Division
and affiliating them with Legal Consultancy in
General Directorate.

Circular No. 846 on defining the regional
borders of accident research and investigation
studies of Regional SMS Inspectorships of
Safety Management System (SMS) Directorate
entered into force. Amendment on it was
made on 01.01.2017.

Circular No. 847 on SMS handoook entered
into force.

TCDD
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Demiryolu Diizenleme Genel Miidiirliiglince
Taslak Calismasi Yapilan ve Resmi Gazetede
Yayimlanarak Yiiriirliie Giren Yonetmelikler:

1- Demiryolu i§letmecili§i Yetkilendirme
Yénetmeligi (ilk gorise geldigindeki adl;
Demiryolu Tasima Y&netmeligi Taslagi) (19
Agustos 2016 tarihli ve 29806 sayili Resmi
Gazetede yayimlanmistir.)

2- 2016/9005 Demiryolu Yolcu Tasimacili§inda
Kamu Hizmeti YakUmlUlugu Yonetmeligi (20
Agustos 2016 tarihli ve 29807 sayili Resmi
Gazetede yayimlanmigtir.)

3- 2016/9676 karar sayili Kamu Hizmeti
YUkUmlulugu Kapsaminda Yolcu Tasimaciligi
Hizmeti Verilecek Demiryolu Hatlarinin
Belirlenmesine lliskin Karar (31 Aralik 2016
tarihli ve 29935 sayili 2. Mukerrer Resmi
Gazetede yayimlanmistir.)

4- Tren Makinist Yonetmeligi (31 Aralik 2016
tarinli ve 29935 sayili Resmi Gazetede
yayimlanmistir.)

5- Demiryolu ESitim ve Sinav  Merkezi
Yoénetmeligi (31 Aralik 2016 tarinli ve 29935
saylli Resmi Gazetede yayimlanmistir.)

6- Emniyet Kritik Personel Yoénetmeligi (31
Arallk 2016 tarihli ve 29935 sayili Resmi
Gazetede yayimlanmistir.)

Tesekkiilimiizii ilgilendiren ve Demiryolu
Diizenleme Genel Midirligiince Taslak
Calismasi Yapilan Yonetmelikler:

1- Demiryolu Sistemleri Karsilikli isletilebilirlik
Yoénetmelik Taslagi

2- Demiryolu Koordinasyon Kurulu Yonetmelik
Taslag|

Bakanliklardan ve Diger Kamu Kurum ve
Kuruluslarindan Gelen Mevzuat Taslaklar:

1- Bakanliklardan ve diger Kamu Kurum ve
Kuruluglarindan 42 adet mevzuat taslagi
gelmis olup, taslaklar incelenerek olumlu
veya olumsuz gorus bildirilmistir.
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Regulations drafted by General Directorate of
Railway Regulation and Entered into Force by
Being Issued in Official Gazette:

1- Regulation on Authorization of Railway
Operation  (First  exposure  name: Draft
Regulation on Railway Transport) (Issued in
Official Gazette No. 29806 and dated 19
August 2016).

9- Regulation No. 2016/9005 on Public Service
Obligation in Railway Passenger Transport
(Issued in Official Gazette No. 29807 and
dated 20 August 2016.)

3- Decision No. 2016/9676 on Definition of the
Railways Lines which are in the scope of Public
Service Obligation (Issued in 2nd repeated
Official Gazette No. 29935 and dated 31
December 2016.)

4- Regulation on Train Drivers (Issued in Official
Gazette No. 29935 and dated 31 December
2016.)

5- Regulation on Railway Training and Examination
Centre (Issued in Official Gazette No. 29935
and dated 31 December 2016.)

6- Regulation on Safety Critical Personnel (Issued
in Official Gazette No. 29935 and dated 31
December 2016.)

Regulations that are Related With Our
Enterprise and Worked to be Drafted by
General Directorate of Railway Regulation:

1- Draft Regulation on Interoperability of Railway
Systems

9- Draft Regulation on Railway Coordination
Council

Legislation Drafts Coming from Ministries and
Other Public Institutions and Organizations:

1- 42 legislation drafts came from Ministries and
other Public Institutions and Organizations and
positive or negative feedbacks were submitted.



ULUSLARARASI ILISKILER FAALIYETLERI
INTERNATIONAL RELATIONS ACTIVITIES

ULUSLARARASI FAALIYETLER
INTERNATIONAL ACTIVITIES

OTHER ACTIVITIES

2015 2016 2015-2016 Fark %’si
Rea. Diff. of 2015-2016
Diizenlenen Toplanti Sayisi Number of Meetings Organized 43 16 63
Diizenlenen Etkinlik Sayrsi Number of Events Organized 5 2 -60

2016 Yilinda Dizenlenen Toplantilar

Uyesi oldugumuz organizasyonlar ve ikili iligki
halinde oldu§umuz Ulkelerin demiryolu idareleri
basta olmak Uzere cesitli uluslararasi kuruluglarla
toplantilar dizenlenmektedir. 2016 yilinda
dizenlenen toplanti sayisi bir dnceki yila gore %
63 oraninda azalmistir.

2016 Yilinda Duzenlenen Etkinlikler

B TCDD-SNCF Demiryolu Calistayr (19-20 Ocak
2016/Ankara)

® |RHA Uluslararasi ngiryolu Tarihi Konferansi
(02-05 Kasim 2016/Istanbul)

GEViRi FAALIYETLERi
TRANSLATION ACTIVITIES

Meetings Held in 2016

Meetings are held with various international
institutions, in particular with organizations, which we
are a member of, and with railway authorities of the
countries with whom we conduct bilateral relations.
In 2016, the number of meetings held decreased by
63 % compared to the previous year.

Events Held in 2016

B TCDD-SNCF Workshop (19-20 January 2016/
Ankara)

B [RHA International Railway History Association
(02-05 November 2016/istanbul)

.R - T o @
¥ TCOD-SNCY?

b

2015 2016 2015-2016 Fark %’si
Rea. Diff. of 2015-2016
Gevirisi Yapilan Sayfa Sayisi Number of Pages Translated 5200 4100 -2
RaiLLexic'e Girilen Terim Sayisi Number of Terms Entered in Raill exic 5225 1.175 49
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Tesekkulumuzun ihtiyaglari  dogrultusunda
ortaya ¢ikan ceviri talepleri, Uluslararasi ili§kiler
Dairesi Baskanligi tarafindan karsilanmaktadir.
Bu kapsamda, 2015 ve 2016 yillarinda ingilizce,
Almanca, Fransizca, italyanca, Rusca, Bulgarca,
ispanyolca, Macarca ve Ukraynaca dillerine veya
bu dillerden Turkge’ye ceviriler yapilmis veya
yaptiriimistir. Genel anlamda, Tesekkulumdzin
ceviriintiyaglarinda, 2015 ile 2016 yillari arasinda
% 21’lik bir azalma sz konusu olmustur.

RailLexic, c¢ok dilli demiryolu terminolojisi
alaninda UlC'ye (Uluslararasi Demiryollar Birligi)
ait bir veri tabani ve 6nde gelen bir referans
kaynaktir. Terminoloji veri tabaninda toplam
29 dilde yaklasik 16.000 terim bulunmaktadir.
S6z konusu diller; ingilizce, Fransizca, Almanca,
Arapga, Cekce, Danca, Esperanto, Macarca,
Norvecce, Farsca, Japonca (tamamlanma
asamasinda), Lehge, Portekizce, Felemenkge,
Romence, Rusca, Sirpca, Slovakea, Ispanyolca,
isvecce, Fince, italyanca seklindedir. Her bir
terimin cevirisi, es anlamlisi, konu alanlari
ve dilbilgisinin yani sira bazi terimlerin
tanimlari da yer almaktadir. Bircok terimin
anlaminin  netlestirilmesi  adina  acgiklayici
notlar ve kapsamlar belirtiimektedir. RailLexic
kapsamindaki tum bu terimler, 105 konu alani
icerisinde siniflandinimistir. Bu kapsamda, 2016
yilinda RailLexic veri tabanina girilen terimlerin
sayisi 2015 yilina gére % 49 oraninda artmistir.

YURTDISI GEGiCi GOREVLENDIRMELERI
FOREIGN SECONDMENTS

It is the duty of our International Relations
Department to meet the translation requirements
of our Enterprise. In 2015-2016, the translations
between Turkish and English, German, French,
Italian, Russian, Bulgarian, Spanish, Hungarian,
Ukrainian or vice versa were made in-house or
outsourced. In general, a decrease of 21 % was
experienced in the translation needs of our

Enterprise between 2015 and 2016.

RailLexic is UIC’s (International Union of Railways)
terminology database and the leading reference
in the field of multilingual railway terminolosy.
There are 22 languages with approximately 16,000
terms per languase in the database. The languages
are the following: Arabic, Czech, Danish, Dutch,
English, Esperanto, Finnish, French, German,
Hungarian, Italian, Japanese (not yet complete),
Norwegian, Persian, Polish, Portuguese, Romanian,
Russian, Serbian, Slovak, Spanish and Swedish. In
addition to translation, variants, subject fields and
grammatical information for each term, Raillexic
includes also definitions for certain terms. To
clarify the meaning there are explanatory notes
and context for most of the terms. Moreover, terms
in RailLlexic are classified into 105 subject fields.
Between 2015 and 2016, the number of terms
entered in RailLexic database increased by 49 %.

Personel Sayisi Giin Sayisi
) Number of Staff Number of Days
Konu Subject
2015-2016 2015-2016
2015 2016 Fark % 2015 2016 Fark %
Rea. Diff. of Rea. Diff. of
2015-2016 2015-2016
Egitim Training 43 70 63 565 125 -18
Malzeme Kabulii Acceptance of Materials 135 164 21 637 562 -12
Diger (Konferans, Sempozyum, Toplanti vb.) 249 175 -0 1153 1137 -1
Other (Conferences, Symposiums, Meetings etc.)
Toplam Total 421 409 -4 2.355 1.824 -23

2016yilindayurtdisindagorevlendirilen personel
sayisl, bir 6nceki yila gore % 4 oraninda azalarak
409'a dismustdr. Yurt disi gorevlendirmelerinde
gegirilen toplam siire ise % 23 oraninda azalarak
1.824 gline diigmiistdir.

134} 2016 FAALIYET RAPORU/ANNUAL REPORT 2016

In 2016, the number of staff sent abroad for
foreign missions declined to 409, corresponding
to a decrease of 4 % compared with the previous
year. Total length of stay decreased by 23 %, to
1.824 days.



DEMIRYOLU ALANINDA IMZALANAN ULUSLARARASI BELGELER
INTERNATIONAL DOCUMENTS SIGNED IN THE FIELD OF RAILWAYS

OTHER ACTIVITIES

2015 2016 2015-2016 Fark %’si
Rea. Diff. of 2015-2016

imzalanan Uluslararasi Belge Sayisi
Number of International Documents Signed

1 1 0

Baku-Tiflis-Kars ~ Yeni  Demiryolu  Baglantisi
Projesi tamamlandi§inda Turkiye ve Gurcistan
Demiryollari arasinda yuk ve yolcu tagimacili§inin
tesis edilebilmesi amaciyla hazirlanan “TUrkiye
Cumbhuriyeti Hukimeti ile Gurcistan HUkUmeti
arasinda Demiryolu YUk ve Yolcu Tasimacili§ina
iliskin Cerceve Anlasma”, 18 Temmuz 2016
tarihinde Ankara’da gerceklestirilen Turkiye-
Gircistan Yilksek Dizeyli Stratejik isbirligi
(YDSK) Toplantisi sirasinda, Ulastirma, Denizcilik
ve Haberlesme bakanimiz Sayin Ahmet Arslan ve
Gurcistan Ekonomi ve Surduarulebilir Kalkinma

Bakani Sayin Dimitry KUMSISHVILI tarafindan
imzalanmistir.

Prepared for enabling the freight and passenger
transportation between Turkish and Georgian
Railways with the completion of “Baku-Toilisi
New Railway Connection Project”, “Framework
Agreement on Railway Freight and Passensger
Transportation between Government of Turkey and
Government of Georgia” was signed by Minister of
Transport, Maritime Affairs and Communications
of the Republic of Turkey H.E. Ahmet ASLAN and
Minister of Economy and Sustainable Development
of Republic of Georgia H.E. Dimitry KUMSISHVILI
on 18th July 2016 during Turkey-Georgia High
Level Strategic Cooperation Council (HLSC) held in
Ankara.
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B 2016 yilinda,

DIGER FAALIYETLER

IC KONTROL SISTEMI ILE ILGILI FAALIYETLER
THE ACTIVITIES REGARDING TO INTERNAL CONTROL

Tesekkilimiizde ic Kontrol Sistemi kapsaminda
2016 yilinda yuritulen faaliyetler sunlardir:

B 2014 ve 2015 Genel Yatinm ve Finansman

Programlarinin 24. Maddesinde Kamu iktisadi
Tesebbiisleri ve Bagl Ortakliklarinin ic Kontrol
Sistemini ve ic Denetim Birimini kurmalar karar
altina alinmistir.

Genel Yatnm ve Finansman
Kararnamesinde, KiT’lerin  faaliyetlerinin
strekli ve sistemli bir sekilde izlenmesi ve
gelistirilmesini  saglamak Uzere i¢ kontrol
sisteminin  olusturulmasindan Kamu  iktisadi
Tesebbusleri ve bagl ortakliklarin yonetim
kurullar ile gérev ve yetkileri cercevesinde her
duzeydeki yoneticisi sorumlu tutulmustur.

B Tesekkilumuzde 2014 ylindaki ic kontrol

ile ilgili calismalara 19.02.2014 tarih ve
13259 sayill emir ile “i(; Kontrol Yénlendirme
Komitesi” ve “ic Kontrol Sistemi Stirekli izleme
ve Degerlendirme Komisyonu” kurularak
baglanmistir.

B Tesekkilimiiz ic Kontrol Eylem Planinin

hazirlanabilmesi icin egitim verilmis ve egitim
alan personel ile Tesekkilimizin Oz
Degerlendirmesi ve i<; Kontrol Eylem Plani
hazirliklan 2014 yili sonunda tamamlanmis,
hazirlanan eylem plani Hazine Mustesarli§rna
goénderilmistir.

Genel Yatinm ve Finansman
Kararnamesi'nin 24. Maddesinin 8. Bendine
istinaden, 2015 yil Haziran ve Aralik ayi
sonunda eylem planinda belirtilen konulara
iliskin gelinen asamanin yer aldigl rapor
hazirlanarak Yonetim Kurulumuzun onayindan
sonra Hazine Mustesarli§rna génderilmistir.

yeniden yapilanma sureci
kapsaminda Tesekkulimuz Strateji Gelistirme
Dairesi Baskanligi altinda ic Kontrol Sube
Mudurligu  kurularak  calismalara  devam
edilmistir.
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The Activities carried out in our Enterprise within the
scope of Internal Control in 2016:

It was decided to establish Intermal Control System
and Internal Auditing Unit in Public Economic
Enterprises (KIT) and their Affiliated Companies in
accordance with Article 24 of General Investment
and Financing Programs for 2014 and 2015.

In By-Law of General Investment and Financing
Program 2015, Boards and the Directors of
Public Economic Enterprises and their Affiliated
Companies are hold liable for establishing internal
control system in order to ensure continuous
monitor and develop the activities of Goverment
Business Enterprises.

The studies of our Enterprise regarding to
interal control in 2014 were launched with
a directive dated 19.02.2014 and numbered
13259 by establishing “Steering Committee for
Internal  Control” and “Continuous Monitoring
and Assessment Commission for Internal Control
System”.

A training for the preparation of Action Plan for
Internal Control was provided in our Enterprise
and the preparations of Action Plan for Internal
Control and Self-Assessment of the trained staff
and our Enterprise were completed at the end
of 2014 and the action plan was submitted to
Undersecretary of Treasure.

In accordance with paragraph 8 of Article 24
in By-Law of General Investment and Financing
Program 2015, the report ,which includes the
point arrived at the issues indicated in action plan,
was prepared at the end of June and December
2015 and it was submitted to Undersecretary of
Treasure following the approval of our Board.

In 2016, the works within the scope of the
restructuring  process were continued by
establishing an Interal Control Division under
Strategy Development Department of our
Enterprise.
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MALZEME ALIMLARI
STATUS OF SUPPLY MATERIAL

MALZEME ALIMLARI
STATUS OF SUPPLY MATERIAL

OTHER ACTIVITIES

2015 2016 Odenegin ilk
Alimlar (TL) Gergeklesen = - Duruma Gare
Procurement (TRY) R Program Odenegi Sapmasi (%)
Programme Allowance Deviation Of
ilk Durum Son Durum Gerceklesen Allowance Acc. To
First Sta. Last Sta. Realization First Status
1- Ik Madde Ve Malzeme
Raw Mat And Supplies
¢ Internal 47.765.821 68.954.308 68.954.308 49.160.544 -29
Dis External 0 49.726.135 49.726.135 0 -100
Toplam Total 47.765.821 118.680.443 118.680.443 49.160.544 -59
2- Yardimr Ik Madde
Auxillary Raw Mat
¢ Internal 37.177.280 48.178.179 48.178.179 27.022.307 -44
Dis External 0 46.935.374 46.935.374 3.926.087 -92
Toplam Total 37.177.280 95.113.553 95.113.553 30.948.394 -67
3- Yakitlar Fuels
¢ Internal 447.260.923 543.891.469 543.891.469 406.727.815 -25
Dis External 0 5.825.531 5.825.531 0 -100
Toplam Total 447.260.923 549.717.000 549.717.000 406.727.815 -26
4- Yedekler Spares
¢ Internal 50.527.752 9.050.564 9.050.564 35.965.935 297
Dis External 2.498.842 9.960.565 9.960.565 521.645 -95
Toplam Total 53.026.594 19.011.129 19.011.129 36.487.580 R?
5- Digerleri Others
l¢ Internal 19.530.553 30.452.869 30.452.869 17.596.695 -42
Dis External 602.262.329 8.969.006 8.969.006 0 -100
Toplam Total 621.792.882 39.421.875 39.421.875 17.596.695 -55
ic Alimlar Top. In. Purchases Total 602.262.329 700.527.389 700.527.389 536.473.296 828
Dis Alimlar Top. Ex. Purchases Total 2.498.842 121.416.611 121.416.611 4447732 -96
Alimlar Toplami Purchases Total 604.761.171 821.944.000 821.944.000 540.921.028 -34

Tesekkulumizan 2016 yili alimlar, 2015 yilina
gore % 34 oraninda azalarak 540,9 milyon TL
olarak gerceklesmistir (Bagl Ortakliklar hari¢). Bu

miktarin 536,5 milyon TL'sini i¢ alimlar, 4,4 milyon

TL’sini de dis alimlar olusturmaktadir.

The procurements of our Enterprise in 2016

decreased by 34 % as compared to 2015 and
resulted in 540,9 million TRY (other than Affiliated
Corporations). 536,5 million TRY of this amount

corresponds to domestic purchases, whereas 4,4

million TRY corresponds to foreign purchases.
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X.1.1.

MALI DURUM
FINANCIAL STATUS

VARLIKLAR
ASSETS

Tesekkulimizin 2016 yili  varliklari, bir
onceki ylla gére % 15 oraninda artarak
36.439.097.716 TL'ye yUkselmistir. Varliklarin
% 22'sini (7.971.357.675 TL) ddénen varliklar,
% 18'ini (28.467.740.041 TL) duran varliklar
olusturmustur.

DONEN VARLIKLAR
CURRENT ASSETS

2016 yil sonu itibariyle;

Dénen varliklar % 12 oraninda artarak
7.971.357.675 TL olmustur. Dénen varliklar
64.026.869 TL kasa ve banka hesaplarinin
bulundugu hazir degerler, 2.755.589.470 TL
ticari alacaklar, 972.631.214 TL diSer alacaklar,
713.065.480 TL stoklar, 3.315.353.584 TL
diger doénen varliklar ve diger kalemlerden
olusmaktadir.

2.755.589.470 TL tutarindaki ticari alacagimizin;
345.650.533 TL'sini Bagli Ortakliklar,
2.159.958.272 TL'sini resmi daireler ve
249.879.573 TL’sini de diger ticari alacaklarimiz
teskil etmektedir. Resmi dairelerden
alacagimizin 2.068.081.173 TL’si yol bakim ve
onarim giderleri karsiligi Ulastirma Denizcilik ve
Haberlesme Bakanli§I’'ndan olan alacagimizdir.

972.631.214 TL tutarindaki diger alacagimizin
927.720.514 TL'si gbrev  zarari olarak
Hazine Mdustesarli§’'ndan olan alacagimizdir.
3.315.353.585 TL diger doénen varliklarin icinde
3.309.977.503 TL indirilecek KDV tutaridir.

FINANCIAL STATUS

The 2016 year assets of our Enterprise increased
by 15 % as compared to the previous year and
increased to TRY 36.439.097.716. 22 % of the
assets (TRY 7.971.357.675) was current assets and
78 % (TRY 28.467.740.041) was fixed assets.

By the end of 2016; current assets increased by 12
% to reach TRY 7.971.357.675. The current assets
are comprised of TRY 64.026.869 ready values with
safe box and bank accounts, TRY 2.755.589.470
commercial receivables, TRY 972.631.914 other
receivables, TRY 713.065.480 reserves, TRY
3.315.353.584 other current assets and other items.

Our commercial receivables at the amount of TRY
9.755.589.470 composes of Affiliated Companies
at the amount of TRY 345.650.533, state offices at
the amount of TRY 2.159.958.272 and our other
commercial receivables at the amount of TRY
949.879.573. The amount of TRY 2.068.081.173
to be received from state offices will be received
from the Ministry of Transport, Maritime Affairs and
Communication in return for the track maintenance
and repair Expenses.

TRY 927.720.514 of our other receivables at the
amount of TRY 972.631.214 will be received from
the Undersecretary of Treasury as duty loss. The
amount of TRY 3.309.977.503 is the deductible VAT
from the other current assets of TRY 3.315.353.585.

TCDD
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X 'I DURAN VARLIKLAR
» I =& FIXED ASSETS

2016 yil sonu itibariyle;

Duran varliklar % 16 oraninda artarak
28.467.740.041 TL'ye yukselmis olup, bunun;

e 95.843.106.506 TL'lik kismini maddi duran
varliklar (net),

e 1.342.252.296 TLlik kismini mali duran
varliklar,

e 1.282.381.239 TL'lik kismini ise di§er duran
varlik kalemleri olugturmaktadir.

Demiryolu isletmeciliginin bir 6zelli§i olarak,
maddi duran varliklar (net); gerek duran
varliklarin (% 91) gerekse toplam varliklarin
(% 71) en buyuk payini teskil etmektedir.

Yaplilmakta olan yatirimlarla ilgili avans 6demeleri
ile birlikte 2016 yilinda gerceklestirilen
yeni yatirimlar nedeniyle maddi duran varliklar
net tutar olarak % 16 oraninda artarak
25.843.106.506 TL'ye ulasmistir. Toplam
varliklar icindeki payl ise % 70,58'den %
70,92'ye ylukselmistir.

AE——

VARLIKLAR

~ ASSETS

The fixed assets increased by 16 % to reach TRY
98.467.740.041 in 2016 and it is comprised of;

e TRY 95.843.106.506 tangible fixed assets (net),
e TRY 1.342.952.296 financial fixed assets,
e TRY 1.282.381.239 other fixed assets.

As a feature of railways operation, the tangible
fixed assets (net) comprise the biggest portion of
both fixed assets (91 %) and total assets (71 %).

Together with the advance payments related
to the investments being made, due to the new
investments realized in 2016, the net amount of
tangible fixed assets increased by 16 % to reach
TRY 25.843.106.506. Its share in the total assets
increased from 70.58 % to 70,92 %.

2015 2016 Fark Difference
Top. icin. Top. Icin.
TL TRY %’si TL TRY %’si 9
% in Total % in Total TL TRY &
I. DGNEN VARLIKLAR CURRENT ASSENTS
A-Hazir Degerler Liquied Assets 61.556.160 02 64.026.869 02 2.470.709 40
B- Menkul Degerler Securities 73.200.000 02 50.710.000 02 -13.490.000 -184
C-Ticari Alacaklar Commercial Receivables 2.570.690.553 8,1 2.755.589.470 76 184.898.917 72
D-Diger Alacaklar Other Receivables 915.173.934 29 972.631.214 2,7 57.457.280 63
E- Stokler Inventoris Stock 616.583.028 20 713.065.480 20 96.482.452 156
F-Yillara Yaygin Ins. ve Ona. Maliyeti 48.260.061 02 48.260.061 01 0 00
Cons.and Repair Expenses
G- Gelecek Aylara Ait. Gid. ve Gel. Tahakkuku 43.65.070 01 42.720.997 01 -935.073 21
Inc. and Exp Accucal Per to next Months
H- Diger Dénem Varliklarn Other Current Assets 2.792.173.063 88 3.315.353.584 91 523.180.521 18,7
Dénen Varliklar Toplami Total Current Assets 7.121.292.869 22,5 1.971.357.675 219 850.064.806 11,9
DURAN VARLIKLAR FIXED ASSETS
A-Ticari Alacaklar Commercial Receivables 5363.172 00 8.237.943 00 2874711 536
B- Dier Alacaklar Other Receivables 11.803.073 00 7.395.114 00 -4.407.959 373
C-Mali Duran Varliklar Financial Fixed Assets 1.282.032.074 41 1.342.252.296 37 60.220.222 47
D-Maddi Duran Varliklar Tangible Fixed Assets 22.291.394.406 706 25.843.106.506 709 3.551.712.100 159
E- Maddi Olmayan Duran Varliklar 3.896.633 00 23.710.549 01 19.813.916 5085
Intagible Fixed Assets
F-Ozel Tilkenmeye Tabi Varliklar 0 00 0 00 0 00
Assets Subject to Special Depletion
G- Gelecek Aylara Ait. Gid. ve Gel. Tahakkuku 867.271.587 2,7 1.241.398.634 34 374127047 431
Inc. and Exp. Accrucal Per. to next Months
H- Dier Duran Varliklan Other Fixed Assets 1.639.000 00 1,639.000 00 0 00
Duran Varliklar Toplami Total Fixed Assets 24.463.399.945 175 28.467.740.041 78,1 4.004.340.096 16,4
VARLIKLAR (AKTIFLER) TOPLAMI TOTAL ASSETS 31.584.692.814 100 36.439.007.716 100 4.854.404.902 15,4
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KAYNAKLAR
RESOURCES

36.439.097.717 TL tutarindaki 2016 yili
kaynaklarimiz, % 10,5 oraninda (3.811.956.162
TL) yabanci kaynaklar ile % 89,5 oraninda
(32.627.141.555 TL) o&zkaynaklarla finanse
edilmistir.

YABANCI KAYNAKLAR
LIABILITIES

2016 yili yabanci kaynaklarimiz % 19 oraninda
(595.972.475 TL) artarak 3.811.956.162 TL'ye
cikmugtir. Bu kaynaklarin;

2.697.013.303 TL’sini kisa vadeli,

1.114.942.859 TL’sini uzun vadeli yabanci
kaynaklar olusturmaktadir.

Kisa vadeli yabanci kaynaklar % 23 oraninda
(510.807.702 TL) artarak 2.697.013.303
Tl'ye cikmistir. Uzun vadeli yabanci kaynaklar
ise % 8 oraninda (85.164.773 TL) artarak
1.114.942.859 TL’ ye yukselmistir.

OZKAYNAKLAR

EQUITY

Ozkaynaklarimiz, 2016 yili icinde;
6.764.897.822 TL Odenmis sermayeye

mahsuben, Hazine Mustesarli§i ve Ulastirma
Denizcilik ve Haberlesme Bakanli§'ndan alinan
paranin ilavesi, 2.506.465.394 TL'lik zarar
artisinin dusulmesi sonucu 4.258.432.428 TL
artarak 28.368.709.127 TL‘den 32.627.141.555
TL'ye yUkselmistir.

Tesekkulimuzun 55.250.000.000 TL'lik esas
sermayesine karsilik, 2016 yill sonuna kadar
48.689.191.808 TL'si 6denmistir.

48.689.191.808 TL &denmis sermayeye,
8.686.869 TL kar yedeklerin ilavesi,
(16.070.737.122 TL) 2016 yih sonu birikmis
zararin dustlmesi sonucunda Tesekkulimizin
6zkaynaklari 32.627.141.555 TL'ye ulagmistir.

FINANCIAL STATUS

Our resources at TRY 36.439.097.717 has been
financed with liabilities at 10,5 % corresponding
to TRY 3.811.956.162 and with equity at 89,5 %
corresponding to TRY 32.627.141.555.

Foreign funds increased by 19 % (TRY 595.972.475)
and reached to TRY 3.811.956.162 in 2016. These
resources are comprised of:

TRY 2.697.013.303 short term, and
TRY1.114.942.859 long term liabilities

Short term liabilities reduced to TRY 2.697.013.303
by an increase at the amount of 23 % (TRY
510.807.702). Long term liabilities also reduced to
TRY 1.114.942.859 by an increase at the amount of
8 % (TRY 85.164.773).

Our equities in the current year increased from TRY
98.368.709.127to TRY 32.627.141.555 by increasing
TRY 4.958.432.498 as a result of the addition of
the money received from the Undersecretary of
Treasury and Ministry of Transport, Maritime Affairs
and Communication reckoning the paid up capital
of TRY 6.764.897.822 and deducting the TRY
2.506.465.394 loss increase.

Against the main capital of TRY 55.250.000.000 of
our Enterprise, TRY 48.689.191.808 was paid up
by the end of 2016.

The equities of our Enterprise reached to TRY
32.627.141.555 as a result of the addition of profit
reserve at the amount of TRY 8.686.869 and a
deduction of accumulated loss at the end of 2016
(TRY 16.070.737.122) for the issued capital of TRY
48.689.191.808.
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KAYNAKLAR
RESOURCES

2015 2016 Fark Difference
. Top. lgin. Top. Igin.
ey ol TL TRY %'si TLTRY %’si TL TRY %
% in Total % in Total
I. KISA VADELI YABANCI KAYNAKLAR
SHORT TERM LIABLITIES
A-Mali Borclar Fiscal Depts 561.932.026 18 720.537.481 20 158.605.455 282
B- Ticari Borclar Trade Depts 555.605.140 18 28.498.263 25 372.893.123 67,1
C- Diger Borclar Other Depts 831.670.148 26 750.238.499 21 -81.431.649 98
D- Alinan Avanslar Advaces Received 87.303.307 03 130,572,631 04 43.269.324 496
E- Yilara Yaygin Ing.ve Ona. Hakedisleri 0 0.0 0 00 0 00
Cons. Prog. and Rep. Revenues Divid. by Years
F- Odenecek Vergi ve Yokimlilikler 102.558.744 03 131.895.529 04 29.296.785 286
Taxes and Obligations to be Paid
G- Borg ve Gider Karsiliklar 0 0.0 0 00 0 00
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel ve Gid. Tahakkuku 44.404 461 01 32.579.124 01 -11.825.337 -26,6
Inc. and Exp. Accural Per. to Next Months
|- Diger Kisa Vadeli Yabanci Kaynaklar 2.131.775 00 2.131.775 00 0 00
Other Short-Term Liablilities
Kisa Vadeli Yabanci Kaynaklar Toplami 2.186.205.601 6,9 2.697.013.303 14 510.807.702 234
Total Short-Term Liablilities
II. UZUN VADELI YABANCI KAYNAKLAR
LONG TERM LIABLITIES
A-Mali Borclar Fiscal Depts 817.015.427 26 862.384.023 24 65.368.596 80
B-Ticari Borclar Trade Depts 15819276 01 17.636.251 00 1.816.976 115
C- Diger Borclar Other Depts 0 00 0 00 0 00
D- Alinan Avanslar Other Received 0 00 0 00 0 00
E- Borc ve Gider Karsiliklari 196.122.284 06 214160135 06 18.037.851 92
Loan Cost Provisions
F- Gelecek Aylara Ait Gel ve Gid. Tahakkuku 821.100 00 762.450 00 -58.650 -1
Inc. and Exp. Accural Per. to Next Months
G- Diger Kisa Vadeli Yabancl Kaynaklar 0 00 0 00 0 00
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 1.029.778.086 3,3 1.114.942.859 31 85.164.773 8,3
Total Long-Term Liablilities
YABANCI KAYNAKLAR TOPLAMI 3.215.983.687 10,2 3.811.956.162 10,5 595.972.475 18,5
TOTAL LIABLITIES
I1I. OZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
- Sermaye Capital 49,600.000.000 157,0 55.250.000.000 151,6 5.650.000.000 14
- Odenmemis Sermaye (-) Unpaid Capital (-) -1.675.706.014 243 -6.560.808.192 -180 1.114.897.822 -145
- Sermaye Olumlu Farklan Capital Positive Diff. 0 00 0 00 0 00
- Odenmis Sermaye (A) Paid in Capital (A) 41.924.293.986 1327 48689.191.808 1336 6.764.897.822 16,1
B- Sermaye Yedekleri Capital Reserves 0 00 0 00 0 00
C- Kar Yedekleri Profit Reserves 8.686.869 00 8.686.869 00 0 00
D- Gegmis Yillar Karlar Profits of Previous Years 0 0.0 0 00 0 00
E- Gegmis Yillar Zararlan (-) -11.466.198.061 -36,3 -13.564.271.7271 372 -2.098.073.666 18,3
Losses of Prev. Years (-)
F- Donem Net Kar (Zarar) -2.098.073.667 6,6 -2.506.465.394 6,9 -408.391.727 195
Net Profits (Lost) for the Per.
(zkaynaklar Toplami Total Equity 28.368.709.127 89,8 32.627.141.555 89,5 4.258.432.428 15,0
KAYNAKLAR (PASIFLER) TOPLAMI 31.584.692.814 100 36.439.007.717 100 4.854.404.902 15,4
TOTAL RESOURCES (PASSIVES)
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GELIR-GIDER DURUMU
INCOME-EXPENSE STATUS

GIDERLER
EXPENSES

2016 yilinda giderler bir onceki yilla gore
% 71 oraninda artarak 4.312.024.703 TL'den
4.595.182.309 Tl'ye yukselmistir. Faaliyet
giderleri, toplam giderler icerisinde % 78 ile
en buyuk payl olustururken 2015 yilina gére
% 6 oraninda artmistir. Yonetim giderleri % 10
oraninda artarken, faaliyet disi giderler ise % 6
oraninda artmistir.

FINANCIAL STATUS

In 2016, the expenses increased by 7 % as
compared to the previous year and increased
from TRY 4.312.024.703 to TRY 4.595.182.309.
Operating expenses with a share of 78 % had the
largest share in total expenditures and increased
by 6 % in comparison to 2015. While the
administration expenses increased by 10 % non-
operating Expenses increased by 6 %.

2016 FAALIYET RAPORU/ANNUAL REPORT 2016 {145



x
=aL=
TCDD

MALI DURUM

A———

GIDER TABLOSU

EXPENDITURE TABLE

2015 2016 Fark Difference
Top. icin. Top. icin.
TL TRY %’si TL TRY %’si TL TRY A
% in Total % in Total
I-ISLETME VE BAKIM GIDERLERI
OPERATING AND MAINTENANCE EXPENSES
A- DEMIRYOLU ISLETME VE BAKIM GID.
RAILWAY OPER. AND MANT. EXPENSES
1-Yol Giderleri Tracks Expenses 680.592.196 158 707.447.252 154 26.855.056 4
2-Cer Giderleri Traction Expenses 1.474924.423 342 1.518.750.478 3.1 43.826.055 3
3-Yolcu Giderleri Passenger Expenses 0 00 0 00 0 0
4-Tesisler Giderleri Electromec. Sys Expenses 149.830.868 35 170.897.101 37 21.066.234 14
5-Yilk Giderleri Freight Expenses 150.466.551 39 166.260.491 36 15.793.940 10
6-Yemekli ve Yatakli Vagon Giderleri 304211 00 735.252 00 431,041 142
Dining and Sleeping Wagon Expenses
7- Amortisman Giderleri Amortisation Expenses 0 00 0 00 0 0
8-Trafik Giderleri Traffic Expenses 439425611 102 442990.49%6 96 3.564.885 1
9- Banliyd Giderleri Suburban Expenses 15.100.693 04 18.079.739 04 2.979.045 0
10-Hizh Tren Yolu Bakim ve isletme Maliyei 72.001.254 1,7 85.565.180 19 13.563.926 19
HST Lines Maint. and Operating Expenses
11- Hizli Tren Cer Isletme ve Bakim Maliyeti 95.319.598 22 151.965.599 33 56.646.001 59
HST Traction Maint. and Oper. Expenses
12-Hizli Tren Ticareti ve Bakim Maliyeti 9.819.342 02 10.790.113 02 970.770 10
HST Passenger Oper. and Maint. Expenses
13-Hizl Tren Tesisleri Isletme ve Bakim Maliyeti 54.821.739 13 75.890.703 1,7 21.068.964 38
HST Electro Mechanical System
Operating and Maintenance Expenses
14-Hizh Tren Trafik Igletme ve Bakim Maliyet 11.357.297 03 12.729.889 03 1.372.592 12
HST Traffic Operating and Maint. Expenses
TOPLAM TOTAL 3.153.963.783 73,1 3.362.102.292 73,2 208.138.509 7
B- LIMAN iSLETME VE BAKIM GIDERLERI 174.222.362 4,0 170.372.335 3,7 -3.850.027 -2
PORT OPERATING AND MAINT. EXPENSES
C- VANGOLU FERIBOT MUDURLUGU 32.181.808 0,7 29.337.164 0,6 -2.844.644 -9
ISLETME VE BAKIM GIDERLERI
VAN LAKE FERRY DIRECTORATE
OPERATING AND MAINT. EXPENSES
ISLETME VE BAKIM GIDERLERi TOPLAMI 3.360.367.953 719 3.561.811.792 71,5 201.443.839 6
TOTAL OPERATING AND MAINT. EXPENSES
II- YONETM GIDERLERi 525.301.182 12,2 580.432.470 12,6 55.131.288 10
MANAGEMENT EXPENSES
[1l- FAALIYET DISI GIDERLER 426.355.568 9,9 452.938.047 9,9 26.582.479 6
NON-OPERATING EXPENSES
GENEL TOPLAM GRAND TOTAL 4.312.024.703 100 4.595.182.309 100 283.157.606 7
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GELIRLER
INCOMES

Gelirler yolcu ve bagaj geliri, ylk geliri, liman ve
iskele geliri, Van Goli Isletme geliri, demiryolu
hatti gelirleri, sibvansiyonlar, faaliyet disi gelir
ve karlarin tutarlarini gostermektedir.

Tesekkulimizin 2016 yil faaliyet ici gelirleri,
bir 6nceki ylla gére % 5 oraninda artmistir.
Bu artista yolcu ve bagaj gelirlerinin % 2, yuk
gelirlerinin % 6 ve liman ve iskele gelirlerinin
% 71 oraninda artmasi etkili olmustur.
Tesekkulimuzun toplam gelirleri ise bir dnceki
ylla g6re % 6 oraninda azalarak 2.088.716.915
TL olarak gerceklesmistir.

AE———

GELIR TABLOSU
INCOME TABLE

FINANCIAL STATUS

The revenues display the passenger and luggase,
freight, port and dock, Van Lake Operating
incomes, subsidies, revenues of railway lines, non-
operating incomes and profit amounts.

Operating revenues of the Enterprise increased
by 5 % in comparison to the previous year. The
increase of 2 % in passenger and luggage incomes,
6 % in freight incomes and 7 % the port and dock
incomes was effective on this increase. The total
return of the Enterprise is TRY 2.088.716.915 by a
decrease of 6 %.

2015 _ Toplam 2016 2016 _ Toplam 2015-2016
Gergeklesme | Igindeki %’si Program  Gerceklesme  Icindeki %’si  Gergeklesme Fark %’si
Realization % in Total = Programme = Realization = % in Total | % Rea. Diff. of 2015-2016
TL TRY % TL TRY TL TRY % TL TRY %
I- GAYRI SAFi SATIS GELIRI
GROSS SALE INCOME
A- Mal ve Hizmet Satis Geliri
Goods and Service Sale Income
1- Yolcu ve Bagaj Geliri 318.536.416 144 346.245.000 324.509.178 155 5972.763 2
Passenger and Luggage Income
2-Yilk Geliri Freight Income 597.466.551 210 695.000.000 630.871.070 302 33404519 6
Brilt Satislar Gross Sales 916.002.967 414 1.041.245.000 955.380.249 47 39.377.282 4
Satls ladeleri (-) Return Sales (-) -7.909.306 04 -5.704.049 03 2.205.256 -28
3-Liman ve Iskele Gelir 318.132518 144 346.500.000 340.255.745 163 2123201 7
Port and Dock Income
4-Van Goli Isletme Gelir 4.686.962 02 6.450.000 4212.332 02 -414.630 9
Van Lake Operating Income
5- Demiryolu Hattr Gelirleri 30.426.000 14 30.155.000 32.799.333 16 2373333 8
Railway Lines Income
TOPLAM TOTAL 1.261.339.141 570 1424350000 1.327.003.609 635 £5.664.468 5
B-Siibvansiyonlar Subsidies
1-Yol Bakim ve Onarm Giderleri 0 00 0 0 00 0 0
Track Maintenance and Repair Expenses
2-Ekonomik Olmayan Hatlarin Gorev Zarari 0 00 0 0 00 0 0
Duty Loss of Uneconomic Lines
3-Ekonomik Olmayan Trenlerin Gérev Zaran 453,882,651 25 472.497.000 409.388.938 196 -44.493713 -10
Duty Loss of Uneconomic Trains
4-Vian Gl Gorev Zarari 32.891.887 15 40525000 30.566.460 15 -2.325.401 -7
Duty Loss of Van Lake
TOPLAM TOTAL 486.774.538 20 513.022.000 439.955.398 211 -46.819.139 -10
II- FAALIYET DISI GELIR VE KARLAR 465.837.358 210 357.963.000 321.757.907 154 -144.079.451 -3
NON-OPERATING INCOME AND PROFITS
GENEL TOPLAM GRAND TOTAL 2.213.951.037 100 2.295.335.000 2.088.716.915 100 -125.234.122 -6
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MALI DURUM

Merkezi Yonetim Biitgesiyle ili§kiler Relationship with the Central Management Budget

TCDD received totally TRY 7.191.013.822 in cash
from the General Budsget in 2016 including TRY
6.764.897.822 as capital and TRY 426.116.000 for

Tesekkulimize 2016 yllinda Genel Bltgeden
6.764.897.822 TL sermaye, 426.116.000 TL
gOreyv zarari olmak Uzere toplam 7.191.013.822

TL nakden édenmistir.

_—

GELIR TABLOSU (KAR-ZARAR)
INCOME TABLE (PROFIT-LOSS

duty loss.

2015 2016 2016 Prog. Gore 2015-2016
Gergeklesme Program Gerceklesme Gerc. %’si Gerceklesme Fark %’si
Realization Programme Realization Rea. % % Rea. Diff. of 2015-2016
Acc. Prog.
TL TRY TL TRY TL TRY % TL TRY %

1-Net Satis Geliri 1.748.113679 1.937.372.000 1.766.959.008 91 18.845.329 1
Net Sale Income

2-Mal ve Hizmet Satis Maliyeti (-) 3.360.367.952 3.826.068.000 3.561.811.792 %3 201.443.840 6
Goods and Service Sale Expenses (-)

3-Briit Satis Kari veya Zarar -1612254.273 -1.888.696.000 -1.794.852.784 % -182598.511 11
Net Sale Profit or Loss

4-Faaliyet Giderleri (-) 525.301.182 621,022,000 580.432.470 %3 55.131.287 10
Operating Expense (-)

5-Faaliyet Kar veya Zaran -2.137.585.456 -2.509.718.000 -2.375.285.254 9% -237.729.798 11
Operating Profit or Loss

6- Faaliyet Dig Gelir ve Karlar 465.837.358 357.963.000 321.757.907 90 -144.079.451 3]
Non-Operating Income and Profits

1- Faaliyet Dig Gider ve Zararlar 426.355.568 183.868.000 452.938.047 246 26.582.479 6
Non-Operating Expense and Loss

8- DONEM KARI (ZARARI ) -2.098.073.667 -2.335.623.000 -2.506.465.394 107 -408.391.728 19
PROFIT (LOSS) FOR THE PERIOD

DEFLATE EDILMi$ GELIR TABLOSU (KAR-ZARAR)
DEFLATED INCOME TABLE (PROFIT-LOSS

2015 2016 2015-2016
Gerceklesme Gerceklesme Gerceklesme Fark %’si
Realization Realization % Rea. Diff. of 2015-2016
TL TRY TL TRY TL TRY %
1-Net Satis Geliri 1.880.970.319 1.766.959.008 -114.011.311 6
Net Sale Income
2-Mal ve Hizmet Satis Maliyeti (-) 3.615.765.917 3561.811.792 -53.944.125 -1
Goods and Service Sale Expenses (-)
3-Brit Satis Kari veya Zarar -1.734.785.598 -1.794.852.784 -60.067.186 3
Gross Sale Progit or Loss
A-Faaliyet Giderleri (-) 565.224.072 580.432.470 15.208.398 3
Operating Expenditure (-)
5-Faaliyet Kar veya Zaran -2.300.009.671 -2.375.285.254 -15.275.583 3
Operating Profit or Loss
6- Faaliyet Disi Gelir ve Karlar 501.240.997 321.757.907 -179.483.090 -36
Non-Operating Income and Profits
1- Faaliyet Dis Gider ve Zararlar 458,758,592 452,938,047 -5.820.545 -1
Non-Operating Expense and Loss
8- DONEM KARI (ZARARI) -2.257 527,265 -2.506.465.394 -248.938.129 1
PROFIT (LOSS) FOR THE PERIOD
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FINANCIAL STATUS

KAR-ZARAR DURUMU, GELIRIN GIDERI KARSILAMA ORANLARI VE MALI ORANLAR
PROFIT-LOSS STATUS, RATIO OF INCOME COMPENSATING THE EXPENSE AND

FINANCIAL RATIOS

2016 yilinda TCDD’nin esas faaliyetleri olan yolcu,
yuk ve liman faaliyetlerinden 2.375.285.254 TL
zarar edilmis, faaliyet disi islemlerinden ise (faiz,
kur farki, kidem tazminati vb.) 131.180.140
TL zarar edilmis ve sonucta Tesekkulimuz
2.506.465.394 TL zarar etmistir.

Bu durumda yolcu ve yuk tasimacili§i faaliyet
giderleri sonucu elde edilen zarar, sibvansiyon
ve liman faaliyetlerinden elde edilen kar ile

karsilanmaya calisiimaktadir.

2015 yilinda

2.098.073.667 TL olarak gerceklesen faaliyet
zarart 2016 yiinda % 19 oraninda artarak

2.506.465.394 Tl'ye cikmistir.

AE———

GELIRIN GIDERi KARSILAMA ORANLARI
RATIO OF INCOME COMPENSATING FOR EXPENSE

In 2016, TCDD lost TRY 2.375.285.254 in passenger,
port and freight activities, which are fundamental
activities of TCDD, and lost TRY 131.180.140 in
non-operating transactions (interest, exchange
difference, severance pay etc.) and hence TCDD
suffered from totally TRY 2.506.465.394.

The loss recorded from the passenger and
freight transport activity expenses is tried to be
met from the subvention and profit obtained
from port activities. The activity loss being TRY
2.098.073.667 in 2015 increased by 19 % to reach
TRY 2.506.465.394 in 2016.

2015 2016 2015-2016 Fark %’si
% Diff. of 2015-2016
Faaliyet ici Gelirler Operating Incomes 1.261.339.141 1.327.003.609 5
Faaliyet ici Giderler Operating Expenses 3.885.669.135 4142244 262 7
Gelirin Gideri Karsilama Orani % 0,32 0,32
Ratio of Income Compensating for Expense %
Siibvansiyonlar Dahil Faaliyet ici Gelirler 1.748.113.679 1.766.959.008 1
Operating Incomes Including Subsidies
Faaliyet ici Giderler Operating Expenses 3.885.669.135 4142244 262 7
Gelirin Gideri Karsilama Orani % 0,45 0,43
Ratio of Income Compensating for Expense %
Faaliyet Disi Gelirler Non-Operating Incomes 465.837.358 321.757.907 -31
Faaliyet Disi Giderler Non-Operating Expenses 426.355.568 452.938.047 6
Gelirin Gideri Karsilama Orani % 1,09 0,71
Ratio of Income Compensating for Expense %
Toplam Gelirler Total Incomes 2.213.951.037 2.088.716.915 6
Toplam Giderler Total Expenses 4.312.024.703 4595.182.309 7
Gelirin Gideri Karsilama Orani % 0,51 0,45
Ratio of Income Compensating for Expense %
2015 2016
Finansman Orani = Ozkaynaklar / Toplam Yabanci Kaynaklar % 882 856
Financing Rate = Equity / Overall Foreign Resources
Likidite Orani = Donen Varliklar - Stoklar / Kisa Vad. Yab. Kay. % 298 269
Liquidity Rate = Current Assets - Reserved / Short Term For. Res.
Cari Oran = Do6nen Varliklar / Kisa Vad. Yab. Kay. % 326 296
Current Ratio = Current Assets / Short Term For. Res.
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X 4 ISTIRAKLERIMIZIN BILANCO VE GELIR TABLOLARI

BALANCE SHEETS AND INCOME TABLES OF OUR SUBSIDIARIES

X 4.7 . 1ZBAN A$ BILANCO VE GELIR TABLOSU
= 7 7" BALANCE SHEET AND INCOME TABLE OF iZBAN CO.

A———

iZBAN AS BILANCO

AKTIF ACTIVE

[ZBAN CO. BALANCE SHEET

31.12.2015

Onceki Dénem Pre. Period

31.12.2016

Cari Donem Cur. Period

I-DONEN VARLIKLAR CURRENT ASSETS
A-Hazir Degerler Liquid Assets
1-Kasa Cash
2-Alinan Cekler Cheques Received
3-Bankalar Banks
B-Menkul Kiymetler Marketable Securities
C-Ticari Alacaklar Trade Receivables
1-Alicilar Customers
2-Alacak Senetleri Notes Receivables
6-Diger Ticari Alacaklar Other Trade Receivables
D-Diger Alacaklar Other Receivables
E-Stoklar /nventories
5-Diger Stoklar Other Inventories
7-Verilen Siparis Avanslar Advances Given For Purchases
G-Gelecek Ayl.Ait Gid. ve Gel. Tah.
Prepaid Expenses and Income Accured
1-Gelecek Aylara Ait Giderler Prepaid Expenses
2-Gelir Tahakkuklar Income Accruals
H-Diger Donen Varliklar Other Current Assets
1-Devreden KDV Deffered VAT
2-Indirilecek KDV Reduced VAT
3-Diger KDV Other VAT
4-Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5-Tranzituar Hesap Uninterrupted Account
6-I5 Avanslari Work Advances
7-Personel Avanslarl Advances to Personnel
8-Sayim Teselltim Noksanlari /nventory Shortage
9-Diger Cesitli Dénen Varliklar Other Curent Assets
10-Diger Donen Varliklar Karsiligi (-) Provision for Other Current Assets (-)
1I-DURAN VARLIKLAR FIXED ASSETS
A-Ticari Alacaklar Trade Receivables
5-Verilen Depozito ve Teminatlar Depozits and Guarantees Given
6-Stipheli Alacaklar Karsiligi (-) Provision for Doubtful Receivables (-)
B-Diger Alacaklar Other Receivables
C-Mali Duran Varhklar Financial Fixed Assets
D-Maddi Duran Varliklar Tangible Fixed Assets
4-Tesis, Makina ve Cihazlar Facility, Machinery and Equipment
5-Tasitlar Vehicles
6-Demirbaslar Fixtures
7-Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8-Birikmis Amortismanlar (-) Accumulated Depreciation (-)
9-Yapiimakta Olan Yatinmlar Construction in Progress
10-Verilen Avanslar Given Advances
E-Maddi Olmayan Duran Varlklar /ntangible Assets
1-Haklar Rights
5-Ozel Maliyetler Special Cost
6-Diger Mad. Olm. Duran Varliklar Other Intagible Assets
7-Birikmis Amortismanlar (-) Accumulated Depreciation (-)
8-Verilen Avanslar Given Advances
9-Bilgisayar Programlari Computer Programmes
F-0zel Tiikenmeye Tabi Varliklar Assets Subject to Amortization
G-Gelecek Yil. Ait Gid.ve Gel.Tah. Prepaid Expenses and Accpued Income
1-Gelecek Yillara Ait Giderler Prepaid Expenses for Future Years
2-Gelir Tahakkuklari Income Accruals

H-Diger Duran Varliklar Other Fixed Assets
AKTIF (VARLIKLAR) TOPLAMI TOTAL ASSETS

82.646.479,68
27.968.231,95
188.246,85
3.500,00
27.776.485,10
0,00
4.801.150,14
4.798.371,20

0,00
47.037.241,06
45.326.467,80
1.710.773,26
26.373,16

26.373,16

0,00
2.813.483,37
2.524.517,13
0,00

0,00
281.164,39
0,00

7.801,85

0,00

0,00

0,00

0,00
788.853.964,81
19.562,70
19.562,70

0,00

0,00

0,00
787.683.767,94
34.883.090,37
963.547.873,35
1.209.301,07

0,00
-212.026.925,79
0,00

70.428,94
1.150.231,43
0,00
1.629.721,68
0,00
-626.636,57
0,00
147.146,32
0,00

402,74
402,74

0,00

0,00
871.500.444,49

230.745.258,15
50.966.538,57
42246257
3.500,00
50.540.576,00
0,00
7.309.958,03
7.309.958,03

0,00

0,00

0,00
43.944.815,55
43.062.112,92
882.702,63
113.013.949,10

112.908.612,75
105.336,35
15.509.996,90
15.012.788,69
0,00

0,00

489.920,01

0,00

7.288,20

0,00

0,00

0,00

0,00
869.607.665,55
21.622,34
21.622,34

0,00

0,00

0,00
867.950.029,90
43.069.962,88
1.118.684.849,04
1.351.117,12

0,00
-295.165.899,14
0,00

0,00
1.635.943,91
6.739,00
2.354.856,54
0,00
-1.211.751,55

486.099,92
0,00
69,40
69,40

0,00

0,00
1.100.352.923,70
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iZBAN AS BILANCO
IZBAN CO. BALANCE SHEET

PASIF PASSIVE

B 31.12.2015
Onceki Donem Pre. Period

FINANCIAL STATUS

31.12.2016

Cari Ddnem Cur. Period

I-KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A-Mali Borglar Financial Liabilities
B-Ticari Borclar Trade Payables
1-Saticilar Supliers
5-Alinan Depozito ve Teminatlar Depozits and Guaranties Received
6-Diger Ticari Borclar Other Trade Payables
C-Diger Borclar Other Liabilities
5-Dider Cesitli Borglar Other Liabilities
6-Diger Borg Senetleri Reeskontu (-) Radiscounts on Other Notes Payables (-)
D-Alinan Avanslar Advances Received
F-Odenecek Vergi ve Diger Yiikiimler Taxes Payables and Other Fiscal Liab.
1-Odenecek Vergi ve Fonlar Taxes and Funds to be Paid
2-Oden.Sosyal Giivenlik Kesintileri Soccial Sec. Withholding Payable
5-Odenecek Diger Yukimldlikler Other Liab. to be Paid
H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk
Income Relating Future Months and Expense Accruals
1-Gelecek Aylara Ait Gelirler Next Mounth Incomes
2-Gider Tahakkuklari Expencel Accruals
I-Dig. Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities
4-Sayim ve Teselliim Fazlalar Inventory Overages
5-Diger Cesitli Yabanci Kaynaklar Other Liabilities
1I-UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A-Mali Borclar Financial Liabilities
1-Banka Kredileri Bank Loans
2-Cikarilmis Tahviller /ssued Bonds
3-Cikarilmis Dig. Menkul Kiymetler Other Securities Issued

4-Menkul Kiymetler ihrag Farki (-) Other Difference of Securities Issued Value (-)

5-Diger Mali Borclar Other Financial Liabilities

B-Ticari Borclar Trade Payables

C-Diger Borglar Other Payables

D-Alinan Avanslar Advances Received

E-Borg ve Gider Karsiliklari Provisions for Debts Expenses
1-Kidem Tazminati Karsiliklan Provisions for Termination Indemnities
2-Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expenses

F-Gelecek Y1l Gelir/Gider Tahakkuklari

Income Relating to Future Periods and Expense Accruals

1-Gelecek Yillara Ait Gelirler Income Relating to Future Periods
2-Gider Tahakkuklari Expense Accruals

G-Dig. Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
1-Gel. Yillara Ert./ Terkin Edl. KDV VAT Deferred to Following Years
2-Tesise Katilma Paylari Lots of Participation to Installations
3-Diger Cesitli Uzun Vad. Yab. Kay. Other Long Term Liabilities

11I-OZKAYNAKLAR EQUITY

A-Odenmis Sermaye Paid Capital
1-Sermaye Capital
2-Odenmemis Sermaye (-) Unpaid Capital (-)

B-Sermaye Yedekleri Capital Reserves

C-Kar Yedekleri Profit Reserves
1-Yasal Yedekler Legal Reserves
2-Statli Yedekleri Statuary Reserves
3-Olaganiistii Yedekler Extraordinary Reserves
4-Diger Kar Yedekleri Other Profit Reserves
5-Ozel Fonlar Special Funds

D-Gegmis Yillar Karlari Profits of the Provious Year

E-Gecmis Yillar Zararlan (-) Loses of the Provious Year (-)

F-Dénem Net Kan (Zaran) Profit for the Period (Loss)

PASIF (KAYNAKLAR) TOPLAMI TOTAL LIABILITIES

123.745.498,75
0,00
113.860.139,36
113.307.106,99
236.357,95
316.674,42

0,00

0,00

0,00

3.141,41
645.686,78
325.086,19
307.252,58
13.348,01
9.236.531,20

516.644,68
8.719.886,52
0,00

0,00

0,00
634.824.486,51
634.817.948,01
634.817.948,01
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

6.538,50

6.538,50

0,00

0,00

0,00

0,00

0,00
112.930.459,23
275.000.000,00
275.000.000,00
0,00

0,00
964.388,33
48.219,41

0,00

916.168,92

0,00

0,00

0,00
-107.415.513,74
-55.618.415,36
871.500.444,49

294.374.869,52
0,00
281.877.908,55
281.186.953 91
252.517,69
438.436,95

0,00

0,00

0,00

3.115,36
1.358.348,98
430.545,62
903.884,15
23.919,21
11.135.496,63

201.328,80
10.934.167,83
0,00

0,00

0,00
699.789.867,66
699.789.867,66
699.789.867,66
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
106.188.186,52
395.000.000,00
395.000.000,00
0,00

0,00

964.388,33
48.219,41

0,00

916.168,92

0,00

0,00

0,00
-163.033.929,10
-126.742.272,71
1.100.352.923,70
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iZBAN AS GELIR TABLOSU
IZBAN CO. INCOME TABLE

AYRINTILI GELIiR TABLOSU DETAILED OF INCOME TABLE

31.12.2015

Onceki Ddnem Pre. Period

31.12.2016

Cari Ddnem Cur. Period

A- BRUT SATISLAR GROSS SALES 79.606.715,51

1- Yurtici Satislar Domestic Sales 79.606.715,51
2- Yurtdisi Satislar Expert Sales 0,00
3- Diger Gelirler Other Revenues 0,00
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 0,00
1- Satis ladeleri (-) Sales Returns (-) 0,00
2- Satis Iskontolan (-) Sales Deduction (-) 0,00
3- Diger indirimler (-) Other Deductions (-) 0,00

C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETI () Expenses OF SALES

79.606.715,51
-130.203.334,28

1- Satilan Mamiiller Maliyeti (-) Cost of Products Sold (-) 0,00
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) -129.213.830,66
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-) -989.503,62
BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFITS OR LOSSES -50.596.618,77
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) -8.260.840,69
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-) 0,00
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-) 0,00
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-) -8.260.840,69
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS -58.857.459,46
F- DiG.FAALI.OLAGAN GELIR VE KARLAR 4.278.889,85
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- lstiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00
2- Bagl Ortakliklardan Temettil Geliri Dividend Income from Affiliated Comp. 0,00
3- Faiz Geliri Interest Income 1.874.446,88
4- Komisyon Gelirleri Commission Income 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00
6- Menkul Kiymetler Satis Karlan Profit on Sale of Marketable Securities 0,00
7- Kambiyo Karlarn Foreign Exchange Profits 306.681,30
8- Reeskont Faiz Gelirleri Rediscount Income 0,00
9- Faaliyetle ilgili Diger Olagan Gel. ve Karlar 2.097.761,67
Other Income and Profits for Operating Activity
G- DiG.FAAL.OLAGAN GIiDER VE ZARARLARI (-) -20.123,54
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-) 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -20.123 54
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00
6- Faaliyetle ilgili Diger Olagan Gid.ve Zararlar (-) Other Expenses and Losses (-) 0,00
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) -1.182.514,30
1- Kisa Vadeli Borclanma Giderleri (-) Short - Term Borrowing Expenses (-) 0,00
2- Uzun Vadeli Baorclanma Giderleri (-) Long - Term Borrowing Expenses (-) -1.182.514,30
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -55.781.207,45
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 162.792,09
1- Onceki Donem Gelir ve Karlari Previous Period Incomes and Profits 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 162.792,09
J- OLAGAN DISI GIDER VE ZARARLAR (-) 0,00
EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-) 0,00
2- Onceki Ddnem Gider ve Zararlari () Previous Period Expenses and Losses (-) 0,00
3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses (-) 0,00
DONEM KARI VEYA ZARARI /NCOME OR LOSSES FOR THE PERIOD -55.618.415,36
K- DON.KARI VERGi VE DiG. YAS. YUK.KRS.(-) 0,00

PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)

DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD -55.618.415,36

91.514.668,10
91.376.942,63
0,00

137.725,47
-12.410,07
-12.410,07

0,00

0,00
91.502.258,03
-191.471.017,58
0,00

0,00
-189.285.388,24
-2.185.629,34
-99.968.759,55
-71.406.373,69
0,00

-940,00
-7.405.433,69
-107.375.133,24
7.095.201,38

0,00

0,00
3.419.397,29
0,00

0,00

0,00
140.266,28
0,00
3.535.537,81

-20.411.699,88

0,00

0,00

0,00
-20.411.699,88
0,00

0,00
-6.050.640,97
0,00
-6.050.640,97
-126.742.272,71
0,00

0,00

0,00

0,00

0,00
0,00
0,00
-126.742.272,71
0,00

-126.742.272,71
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FINANCIAL STATUS

HYUNDAI EUROTERM DEMIRYOLU ARAC. SAN. VE TiC. AS BILANCO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF HYUNDAI EUROTEM ROLLING STOCKS CO.

—

HYUNDAI EUROTEM DEMIRYOLU ARAGLARI SAN.VE TiC. AS BILANCO
HYUNDAI EUROTEM ROLLING STOCKS CO. BALANCE SHEET

AKTIF ACTIVE

) 31.12.2015
Onceki Donem Pre. Period

31.12.2016

Cari Ddnem Cur. Period

A-

B-

E-

m

F-

C-

D-

G-

H-

B-
-

D-

H-
AKTIF TOPLAMI TOTAL ASSETS

I- DONEN VARLIKLAR CURRENT ASSETS

Hazir Degerler Liquid Assets

1- Kasa Hesabi Cash

3- Bankalar Banks

Menkul Kiymetler Marketable Securities

Ticari Alacaklar Trade Receivables

1- Alicilar Customers

4-Stipheli Ticari Alacaklar Doubtful Trade

Diger Alacaklar Other Receivables

5- Diger Gesitli Alacaklar Other Receivables

Stoklar Inventories

1- Ik Madde ve Malzeme - Raw Material

2- Yari Mamiiller - Uretim Semi Finished Goods in Production
5- Diger Stoklar Other Inventories

7- Verilen Siparis Avanslan Advances Given for Purchase

Gel. Aylara Ait Gid. ve Gelir Tah. Prepaid Expenses and Income Accruals
1- Gelecek Aylara Ait Giderler Prepaid Expenses Future Months
Diger Donen Varliklar Other Current Assets

1- Devreden KDV Deferred VAT

3- Diger KDV Other VAT

4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes And Funds
6- Is Avanslan Work Advances

II- DURAN VARLIKLAR FIXED ASSETS
A-

Ticari Alacaklar Trade Receivables

5- Verilen Depozito ve Teminatlar Deposits And Guarantee Given
Diger Alacaklar Other Receivables

Mali Duran Varliklar Financial Fixed Assets

1- Istirakler Affiliaties

Maddi Duran Varliklar Tangible Fixed Assets

2- Yeralti ve Yeriist Dizenleri Underground and Overground Lands
3- Binalar Buildings

4- Tesis, Makine ve Cihazlar Facility, Machinery and Equipments
5- Tasitlar Vehicles

6- Demirbaslar Fixtures

8- Birikmis Amotismanlar (-) Accumulated Deprereciation (-)

Maddi Olmayan Duran Varliklar /nfangible Assets

3- Kurulus ve Orgiitlenme Gid. Establishment and Formation Exp.

5- Ozel Maliyetler Special Cost

6- Diger Maddi Olmayan Duran Varliklar Other Intangible Fixed Assets
7- Birikmis Amortismanlar (-) Accmulutalated Amortizarion (-)
Gelecek Yillara Ait Gid. ve Gelir Tah. Prepaid Expenses and Accrued Inc.
Diger Duran Varliklar Other Fixed Assets

35.609.334,76
3.238.457,50
0,00
3.238.457,50
0,00
1.213.911,61
1.159.672,25
54.239,36
3.095.868,17
3.095.868,17
23.044.987,62
0,00
16.926.372,36
1.601.013,27
3.921.182,70
243.806,20
243.806,20
4.772.303,66
4.772.303,66
0,00

0,00

0,00
10.124.227,29
61.926,88
61.926,88
0,00

0,00

0,00
9.615.615,00
652.430,49
10.107.282,50
3.868.473,76
61.201,30
431.669,35
-5.505.442,40
446.685,41
282.021,52
502.394,22
72.408,70
-410.139,03
0,00

0,00
45.733.562,05

176.409.423,72
6.405.980,37
0,00
6.405.980,37
0,00
24.584.742,11
24.467 463,55
117.278,56
2.438.875,65
2.438.875,65
126.802.887,04
37.393,36
114.142.151,37
1.562.155,41
11.061.186,90
461.299,27
461.299,27
16.715.639,28
16.715.639,28
0,00

0,00

0,00
14.858.064,20
45.116,89
45.116,89

0,00

50.000,00
50.000,00
14.037.440,97
652.430,49
10.107.282,50
9.505.348,77
61.201,30
705.608,36
-6.994.430,45
725.506,34
282.021,52
809.089,26
76.345,76
-441.950,20
0,00

0,00
191.267.487,92
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HYUNDAI EUROTEM DEMIRYOLU ARAGLARI SAN.VE TiC. AS BILANCO
HYUNDAI EUROTEM ROLLING STOCKS CO. BALANCE SHEET

PASIF PASSIVE

Onceki Dénem Pre. Period

31.12.2015 31.12.2016

Cari Ddnem Cur. Peri

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borglar Financial Liabilities
B- Ticari Borclar Trade Payables
1- Saticilar Suppliers
6- Diger Ticari Borclar Other Trade Payable
C- Diger Borglar Other Liabilities
1- Ortaklara Borclar Due to Shareholders
4- Personele Borglar Due to Personnel
5- Dider Cesitli Borglar Other Liablities
D- Alinan Avanslar Advances Received
1- Alinan Siparis Avanslari Advances Received Orders
E- Odenecek Vergi ve Diger Yikimlliikler
Taxes To Be Paid and Other Liabilities
1- Odenecek Vergi Ve Fonlar Taxes And Funds to be Paid
2- Odenecek Sosyal Giivenlik Kesintileri
Social Securtiy Deductions to be Paid
F- Borg ve Gider Karsiliklari Loan And Cost Provisions
1- Ddnem Kan Vergi ve Diger Yasal Yikim. Karsiliklari
Provisions for Period Profit Tax and Other Legal Liabilities
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkukl.
Income Relating to Future Months and Expense Accruals
2- Gider Tahakkuklari Cost Accruals
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Lia.
1l- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borclar Financial Liabilities
1- Banka Kredileri Bank Loans
B- Ticari Borclar Trade Payables
C- Diger Borclar Other Liabilities
D- Alinan Avanslar Advances Recgived
E- Borg ve Gider Karsiliklari Provisions for Debts Espenses
F- Gelecek Yillara Ait Gelirler ve Gider Tah.
Income Relating to Future Periods and Expense Accruals
H- Diger Uzun Vadeli Yabanci Kaynaklar Other L.t. Liabilities
1ll- 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
1- Sermaye Capital
B- Sermaye Yedekleri Capital Reserves
C- Kar Yedekleri Profit Reserves
1- Yasal Yedekler Legal Reserves
D- Gecmis Yillar Karlari Profit of the Previous Years
1- Gegmis Yillar Karlari Profit of the Previous Years
E-  Geomis Yillar Zararlari (-) Loses of the Previous Years (-)
1- Gegmis Yillar Zararlari (-) Loses of the Previous Years (-)
F- Donem Net Kari (Zarari) Profit for the Period (Loss)
1- Dénem Net Kar Profit for the Period
2- Donem Net Zarari (-) Loss for the Period (-)
PASIF TOPLAMI TOTAL LIABILITIES

21.815.630,28
0.00
5.117.332,44
5.092.795,27
2453117
230.616,07
0,00
203.885,69
26.730,38
15.861.440,68
15.861.440,68
503.949,98

329.339,41
174.610,57

0,00
0,00

102.291,11

102.291,11

0.00
17.445.600,00
17.445.600,00
17.445.600,00
0.00

0.00

0.00

0.00

0.00

0.00
6.472.331,77
6.000.000.00
6.000.000.00
0.00
989.532,62
989.532,62
4.950.829,27
4.950.829,27
-2.321.649,74
-2.321.649,74
-3.146.380,38

-3.146.380,38
45.733.562,05

120.706.608,47
0.00
40.494.131,22
40.424.799,84
69.331,38
211.24414

200.510,39
10.733,75
78.836.808,03
78.836.808,03
969.990,05

428.204,71
541.785,34

0,00

194.435,03

194.435,03
0.00
83.699.390,25
83.699.390,25
83.699.390,25
0.00

0.00

0.00

0.00

0.00

0.0
-13.138.510,80
6.000.000.00
6.000.000.00
0.00
989.532,62
989.532,62
4.950.829,27
4.950.829,27
-5.468.030,12
-5.468.030,12
-19.610.842,57

-19.610.842,57
191.267.487,92
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HYUNDAI EUROTEM DEMIRYOLU ARAG. SAN. VE TiC. AS GELIR TABLOSU
HYUNDAI EUROTEM CO. INCOME TABLE

AYRINTILI GELIR TABLOSU DETAILED INCOME TABLE

31.12.2015

Onceki Dénem Pre. Period

FINANCIAL STATUS

31.12.2016

Cari Ddnem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Satislar Other Sales
B- SATISTAN INDIRIMLER (-) SALES DEDUCTIONS (-)
1- Satistan ladeler (-) Sales Returns (-)
2- Satis Iskontolari (-) Sales Discounts (-)
3- Diger indirimler (-) Other Deductions (-)
C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETI (-) EXPENSES OF SALES (-)
1- Satilan Mamiiller Maliyeti (-) Cost of Products Sold (-)
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods
3- Satilan Hizmet Maliyeti (-) Cost of Services
4- Diger Satislarin Maliyeti (-) Cost of Other Sales
BRUT SATIS KARI GROSS SALES PROFITS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)
1- Arastirma ve Gelistirme Giderleri (-) Research and Dev. Expenses (-)
2- Pazarlama, Satis ve Dagitim Giderleri (-)
Marketing Selling and Dist. Expenses
3- Genel Yonetim Giderleri (-) General Administrative Expenses
FAAL[YET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETi OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettti Gelirleri
Dividend Income from Subsidiaries
- Bagl Ortakliklardan Temettii Gelirleri
Dividend Income from Affiliates
3- Faiz Gelirler/nterest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlan Profit on Sale of Marketable Sec.
7- Kambiyo Karlari Profit From Foreing Currency Exchange
8- Reeskont Faiz Gelirleri Rediscount Income
9- Faaliyetle llgili Diger Gelir ve Karlar
_Other Income and Profits for Operating Activity
G- DIGER FAALIYETL. OLAGAN GID. VE ZARARL. (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS
1- Komisyon Giderleri (-) Commissions Expenses (-)
2- Karsilik Giderleri (-) Provision Expenses (-)
3- Menkul Kiymet Satis Zararlari (-)
Losses on Sale of Marketable Securities (-)
4- Kambiyo Zararlari (-) Loss From Foreing Currency Exchange (-)
5- Reeskont Faiz Giderleri (-) ) Rediscount Interest Expenses (-)
6- Diger Gider ve Zararlar (-) Other Expenses and Losses from Operating (-)
H- FINANSMAN GIDERLERI
FINANCIAL EXPENSES
1- Kisa Vadeli Borglanma Giderleri (-) Short-Term Financial Expenses
2-_Uzun Vadeli Borglanma Giderleri (-) Long-Term Financial Expenses
OLAGAN KAR VEYA ZARARLAR ORDINARY PROFITS AND LOSSES
I- OLAGANDISI GELIR VE KARLAR
EXTRAORDINARY INCOMES AND PROFITS
1- Onceki Donem Gelir ve Karlar Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGANDISI GIDER VE ZARARLAR (-)
EXTRAORDINARY EXPENSE AND LOSSES
1- Calismayan Kisim Gider ve Zar. (-) ldle Capacity Expenses and Losses (-)
2- Onceki Ddnem Gider ve Zar. (-) Previous Period Expenses and Losses (-)
_3- Diger Olagandis! Gider ve Zar. (-) Other Extraordinary Exp. and Losses (-)
DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD
K- DON.KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-)
_PERIOD INCOME TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES
DONEM NET KARI VEYA ZARARI
NET INCOME OR LOSS FOR THE PERIOD

no

29.585.000,78
3.040.723,17
25.692.326,79
851.950,82
0,00

0,00

0,00

0,00
29.585.000,78

-26.534.478,20

-23.238.612,06
-2.052.489,29
-1.243.376,85

0,00
3.050.522,58
-3.043.687,78
0,00
-264.738,59

-2.778.949,19
6.834,80
6.638.634,30

0,00
0,00

0,00
0,00
0,00
0,00
6.638.634,30
0,00
0,00

-9.791.917,93

0,00
0,00
0,00

-9.791.917,93
0,00
0,00
-412.924,96

0,00
-412.924,96
-3.559.373,79
539.830,68

0,00
539.830,68
-126.837,27

0,00

0,00
-126.837,27
-3.146.380,38

-3.146.380,38

43.227.783,41
29.748.682,73
13.163.062,64
316.038,04
0,00

0,00

0,00

0,00
43.227.783,41
-35.745.142,93
-30.724.920,01
-596.419,29
-4.423.803,63
0,00
1.482.640,48
-5.084.505,48

-163.081,11

-4.921.424 37
2.398.135,00
25.056.591,06

0,00
0,00

5.223,25

0,00

0,00

0,00
25.051.367,81
0,00

0,00

-47.610.633,58

0,00
0,00
0,00

-47.610.633,58
0,00

0,00
-1.068.048,01

0,00
-1.068.048,01
-21.223.955,53
1.817.595,54

0,00
1.817.595,54
-204.482,58

0,00

0,00
-204.482,58
-19.610.842,57

-19.610.842,57
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X 4.3 VOESTALPINE KARDEMIR DEMIRYOLU SISTEMLERi SAN. TiC. AS BILANCO VE GELIR TABLOSU
T+ BALANCE SHEET AND INCOME TABLE OF VOELSTALPINE KARDEMIR CO.

VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. A.S. BILANCO
VOELSTALPINE KARDEMIR RAILWAY SYSTEM CO. BALANCE SHEET

AKTIF ACTIVE ) 31.12.2015 31.12.2016
Onceki Dénem Pre. Period Cari Ddnem Cur. Period
I-DONEN VARLIKLAR CURRENT ASSETS 35.901.418,96 75.848.119,79
A-Hazir Degerler Liguid Assets 925.966,14 5.661.269,75
1-Kasa Cash 7.432,34 7,79
2-Bankalar Banks 918.533,80 5.661.261,96
C-Ticari Alacaklar Trade Receivables 16.092.322,42 34.221.276,18
1-Alicilar Customers 16.039.529,13 34.193.738,18
4-Vlerilen Depozito ve Teminatlar Deposits and Guaranties Given 52.793,29 27.538,00
D-Diger Alacaklar Other Receivables 362.612,93 389.284,94
5-Diger Alacaklar Other Recevables 362.612,93 389.284,94
E-Stoklar /nventories 12.510.766,47 21.681.481,07
1-Ik Madde ve Malzeme Raw Materials and Supplies 9.866.994,88 15.829.998,90
2-Yari Mamuller Semi-Finished Goods 2.378,54 700,90
3-Mamuller Finished Goods 1.775.729,20 5.304.139,07
4-Ticari Mamiller Trade Products 0,00 0,00
5-Diger Stoklar Other Invemtories 218.662,29 156.588,03
7-Verilen Siparis Avanslari Advances Given for Purchases 647.001,54 390.054,17
G-Gelecek Ayl.Ait Gid. ve Gel. Tah. 61.037,46 66.150,82
Prepaid Expenses and Income Accruals
1-Gelecek Aylara Ait Giderler Prepaid Expenses Future Months 61.037,46 66.150,82
H-Diger Dénen Varliklar Other Current Assets 5.948.713,54 13.828.657,03
1-Devreden KDV Defferend VAT 5.910.932,02 13.801.835,64
4-Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 26.422,38 16,40
5-Is Avanslan Work Advances 11.359,14 26.504,99
6-Personel Avanslan Advances to Personnel 0,00 300,00
8-Sayim Teselliim Noksanlari Inventory Deficiency 0,00 0,00
1I-DURAN VARLIKLAR FIXED ASSETS 16.415.047,38 15.766.843,08
D-Maddi Duran Varhklar Tangible Fixed Assets 5.487.394,68 5.053.712,89
4-Tesis, Makina ve Cihazlar Facilty, Machinery and Devices 8.816.078,49 8.985.956,74
5-Tasttlar Vehicles 353.981,27 465.912,96
6-Demirbaslar Fixtures 648.632,70 809.684,75
8-Birikmis Amortismanlar (-) Accumulated Deprereciation (-) -4.331.297,78 -5.207.841,56
E-Maddi Olmayan Duran Varliklar /ntangible Fixed Assets 8.583.918,00 8.401.205,70
1-Haklar Rights 1.633.922,35 1.657.061,64
5-0zel Maliyetler Special Cost 8.164.059,33 8.252.928,17
7-Birikmis Amortismanlar (-) Accumulated Amortizarion -1.214.063,68 -1.508.784,11
G-Gelecek Yil. Ait Gid.ve Gel.Tah. 2.343.734,70 2.311.924,49
Prepaid Exoenses and Accrued Income for Future Years
1-Gelecek Yillara Ait Giderler Prepaid Exoenses for Future Years 2.343.734,70 2.311.924,49
AKTIF (VARLIKLAR) TOPLAMI TOTAL ASETS 52.316.466,34 91.614.962,87
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FINANCIAL STATUS

VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. AS BILANCO
VOELSTALPINE KARDEMIR RAILWAY SYSTEM CO. BALANCE SHEET

PASIF PASSIVE 31.12.2015

Onceki Dénem Pre. Period

31.12.2016
Cari Donem Cur. Period

I-KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES

A-Mali Borclar Financial Liabilities

1-Banka Kredileri Bank Loans

B-Ticari Borclar Trade Payables

1-Saticilar Suppliers

D-Alinan Avanslar Advances Received

1-Alinan Siparis Avanslan Advances Received Orders

2- Personel Borclar Personnel Liabilities

3- Diger Cesitli Borclar Other Liabilities

F-Odenecek Vergi ve Diger Yiikiimler Taxes and Funds to be Paid

1-Odenecek Vergi ve Fonlar Taxes and Funds to be Paid

2-Oden. Sosyal Giivenlik Kesintileri Soccial Sec. Deductions to be Paid

H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk.

Income Relating to Future Months and Expense Accrual

1-Gelecek Aylara Ait Gelirler Income Relating to Future Months

2-Gider Tahakkuklar Expense Accruals

3-Sayim ve Tesellim Fazlalan /nventory Surplus

11-UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES

A-Mali Borclar Financial Liabilities

1-Banka Kredileri Bank Loans

I1I-0Z KAYNAKLAR EQUITY

A-Odenmis Sermaye Paid Capital

1-Sermaye Capital

E-Gecmis Yillar Zararlari (-) Loses of Pre. Year (-)
F-Dénem Net Kari (Zaran) Profit for the Period (Loss)
PASIF TOPLAMI TOTAL LIABILITIES

11.423.700,21
3.157,24
3.157,24
8.481.183,86
8.481.183,86
2.798.343,88
2.798.340,73
3,15
0,00
141.015,23
66.880,31
74.134,92
0,00

36.728.922,34
769,45
769,45
31.179.899,54
31.179.899,54
5.289.130,42
5.286.925,41
0,00
2.205,01
259.122,93
169.241,85
89.881,08
0,00

296.424,66
97.070,97
4.586.219,96
26.047.366,16
26.047.366,16
26.047.366,16
14.845.399,97
17.595.000,00
17.595.000,00
-876.960,41
-1.872.639,62
52.316.466,34

0,00
0,00
0,00
40.669.176,93
40.669.176,93
40.669.176,93
14.216.863,60
17.595.000,00
17.595.000,00
-2.749.600,03
-628.536,37
91.614.962,87
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VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. AS GELIR TABLOSU
VOELSTALPINE KARDEMIR RAILWAY SYSTEM CO. INCOME TABLE

: : 31.12.2015 31.12.2016
Ayrintit Gelir Tablosu Detailed Income Table Onceki Dénem Pre. Period Cari Ddnem Cur. Period
A- BRUT SATISLAR GROSS SALES 29.569.397,36 63.194.501,26
1- Yurtici Satislar Domestic Sales 26.972.646,18 61.965.972,87
2- Yurtdisi Satislar Export Sales 2.584.649,10 1.181.522 51
3- Diger Gelirler Other Incomes 12.102,08 47.005,88
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 44.340,03 37.309,16
1- Satistan ladeler (-) Sales Return (-) 0,00 0,00
2- Satis Iskontolari (-) Sales Discounts (-) 44.340,03 37.309,16
3- Diger Indirimler (-) Other Deductions (-) 0,00 0,00
C- NET SATISLAR NET SALES 29.525.057,33 63.157.192,10
D- SATISLARIN MALIYETI (-) COST OF SALES (-) 24.466.306,84 48.547.890,61
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 24.466.306,84 48.547.890,61
E- BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFIT OR LOSS 5.058.750,49 14.609.301,49
FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) 3.339.388,84 6.886.351,66
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Exp. (-) 0,00 0,00
2- Pazarlama. Satis ve Dagitim Giderleri(-) Mark., Selling and Distr. Exp. (-) 1.498.506,40 3.123.970,62
3- Genel Yonetim Giderleri(-) General Administration Expenses (-) 1.840.882,44 3.762.381,04
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 1.719.361,65 7.722.949,83
F- DIGER FAAL. OLAGAN GELIR VE KARLAR 5.723.475,74 3.054.514,10
INCOME AND PROFIT FROM OTHER OPERATIONS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagli Ortakliklardan Temettii Gelirleri 0,00 0,00
Dividend Income from Affiliates
3- Faiz Gelirleri Interest Income 158.210,39 91,05
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Kambiyo Karlari Foreign Currency Exchange 5.565.265,35 3.054.423,05
6- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
7- Faaliyetle ilgili Diger Gelir ve Karlar 0,00 0,00
Other Income and Profit from Operating
G- DIGER FAAL. OLAGAN GiD. VE ZARAR (-) 8.500.585,71 10.175.954,48
EXPENSES AND LOSSES FROM OTHER OPERATIONS (-)
3- Menkul Kiymet Satis Zararlari (-) Loss on Sale of Marketable Securities (-) 0,00 0,00
4- Kambiyo Zararlari (-) Loss From Foreing Currency Exchange (-) 8.500.585,71 10.175.954,48
5- Reeskont Faiz Giderleri (-) Rediscount Interest Expenses (-) 0,00 0,00
6- Diger Gider ve Zararlar (-) Other Expenses and Losses (-) 0,00 0,00
H- FINANSMAN GIDERLERI (-) FINVANCIAL Expenses 919.009,77 1.211.011,60
1- Kisa Vadeli Borglanma Giderleri Short - Term Financial Expenses 0,00 0,00
2- Uzun Vadeli Borclanma Giderleri Long - Term Financial Expenses 919.009,77 1.211.011,60
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -1.976.758,09 -609.502,15
I- OLAGANDIS! GELIR VE KARLAR 234.337,86 169.923,37
EXTRAORDINARY INCOME AND PROFITS
1- Onceki Donem Gelir ve Karlari Previous Period Incomes and Profits 569,98 8.765,17
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 233.767,88 161.158,20
J- OLAGANDIS! GIDER VE ZARARLAR (-) 130.219,39 188.957,59
EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlar (-) ldle Capacity Expenses and Losses 0,00 0,00
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses 99.165,80 111.262,04
3- Diger Olagandisi Gider ve Zararlari (-) Other Extra. Expenses and Losses 31.053,59 77.695,55
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD -1.872.639,62 -628.536,37
K- DONEM KARI VERGI VE YASAL YOKUMLULUK KARSL. () 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES
DONEM NET KARI VEYA ZARARI -1.872.639,62 -628.536,37
NET PROFIT OR LOSS FOR THE PERIOD
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SIVAS TRAVERS IMALAT SANAYI VE TICARET AS BILANCO VE GELIR TABLOSU
X44. BALANCE SHEET AND INCOME TABLE OF SIVAS SLEEPER MANUFACTURING INDUSTRY AND
TRADE CO.

SIVAS TRAVERS IMALAT SANAYI VE TiC. AS BILANCO
SIVAS SLEEPER MANUFACTURING INDUSTRY AND TRADE CO. BALANCE SHEET

Aktif Active 31.12.2015 31.12.2016
Onceki Dénem Pre. Period Cari Dénem Cur. Period
I-DONEN VARLIKLAR CURRENT ASSETS 13.458.416,01 14.255.745,53
A-Hazir Degerler Liquit Assets 2.559.988,31 7.707.387,95
1-Kasa Cash 109.252,31 133.747,12
2-Alinan Cekler Cheques Received 0,00 7.443.392,80
3-Bankalar Banks 2.450.736,00 130.248,03
4-Diger Hazir Degerler Other Liquit Assets 0,00 0,00
B-Menkul Kiymetler Marketable Securities 0,00 0,00
C-Ticari Alacaklar Trade Receivables 484.697,79 47.719,43
1-Alicilar Customers 484.697,79 24.010,63
5-Verilen Depozito ve Teminatlar Deposits and Guarantee Given 0,00 23.708,80
D-Diger Alacaklar Other Recevables 3.290.142,07 3.528.841,39
3-Bagli Ortakliklardan Alacaklar Due from Subsidiaries 15.000,00 15.000,00
5-Diger Cesitli Alacaklar Other Receivables 3.275.142,07 3513.841,39
E-Stoklar /nventories 5.034.008,60 2.441.829,09
1-Ilk Madde ve Malzeme Raw Materials and Supplies 851.831,83 1.592.561,40
2-Yari Mamuller - Uretim Semi-Finished Goods 1.880.766,00 0,00
3-Mamuller Finished Goods 2.255.984,00 360.048,81
5-Diger Stoklar Other Invemtories 20.782,42 0,00
7-Verilen Siparis Avanslari Advances Given for Purchases 24.644,30 489.218,88
G-Gel.Ayl.Ait Giderler ve Gelir Thk. Prepaid Expenses Future Months 0,00 0,00
1-Gelecek Aylara Ait Giderler Prepaid Expenses Future Months 0,00 0,00
2-Gelir Tahakkuklari Income Accruals 0,00 0,00
H-Diger Donen Varliklar Other Current Assets 2.089.579,24 529.967,67
1-Devreden K.D.V. Deferred VAT 2.080.052,36 529.010,15
4-Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 7.589,38 1.148,52
5-Is Avanslan Work Advances 0,00 -191,00
6-Personel Avanslari Advances to Personnel 1.937,50 0,00
II-DURAN VARLIKLAR FIXED ASSETS 18.991.566,05 17.802.545,14
A-Ticari Alacaklar Trade Receivables 9.732,00 100,00
5-Verilen Depozito ve Teminatlar Deposit and Guar. Given 9.732,00 100,00
B-Diger Alacaklar Other Receivables 0,00 0,00
C-Mali Duran Varliklar Financial Fixed Assets 5.000,00 5.000,00
6-Bagli Ortakliklar Subsidiaries 5.000,00 5.000,00
D-Maddi Duran Varliklar Tangibal Fixed Assets 18.307.183,44 17.212.052,25
2-Yeralti ve Yertistii Diizenleri Underground and Overground Lands 692.415,39 692.415,39
3-Binalar Buildings 12.946.052,70 12.946.052,70
4-Tesis, Makine ve Cihazlar Facility, Machinery and Dev. 6.006.930,42 6.006.930,42
5-Tasitlar Vehicles 22.669,49 22.669,49
6-Demirbaslar Fixtures 3.126.913,61 3.128.536,49
8-Birikmis Amortismanlar (-) Accumulated Depreciation (-) -4.487.798,17 -5.584.552,24
E-Maddi Olmayan Duran Varliklar /ntangible Assets 1.221,45 808,18
1-Haklar Rights 2.212,50 2.212,50
3-Kurulus ve Orgiitlenme Giderleri Estab. and Form. Exp. 7.963,08 0,00
7-Birikmis Amortismanlar (-) Accumulated Amortization (-) -8.954,13 -1.404.32
G-Gel.Yil. Ait Giderler ve Gelir Thk. 668.429,16 584.584,71
Prepaid Expenses and Accrued Income Future Years
1-Gelecek Yillara Ait Giderler Prepaid Expenses for Future Years 668.429,16 584.584.,71
H-Diger Duran Varliklar 0,00 0,00
Other Fixed Assets
AKTIF (VARLIKLAR) TOPLAMI TOTAL ASSETS 32.449.982,06 32.058.290,67
NAZIM HESAPLAR VERSE ACCOUNTS 6.889.958,87 0,00
A-Teminat Mektubundan Alacaklar 6.889.958,87 0,00
Receivables from Letter of Guarantee
GENEL TOPLAM GRAND TOTAL 39.339.940,93 32.058.290,67
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Pasif Passive

SIVAS TRAVERS IMALAT SANAYI VE TiC. AS BILANGCO

SIVAS SLEEPER MANUFACTURING INDUSTRY AND TRADE CO.
BALANCE SHEET

31.12.2015

31.12.2016

TLTRY

N LONG TERM LIABLITIES

Onceki Dinem Pre. Period - Cari Danem Cur. Period
I-KISA VADELi YABANCI KAYNAKLAR 9.964.829,73 14.560.781,18
SHORT TERM LIABILITIES
A-Mali Borglar Financial Liabilities 0,00 5.563.098,90
1-Banka Kredileri Bank Loans 0,00 5.563.098,90
B-Ticari Borclar Trade Liabilities 8.397.634,51 8.834.508,57
1-Saticilar Suppliers 8.397.634,51 8.834.508,57
C-Diger Borglar Other Liabilities 1.500.302,05 80.436,35
4-Personele Borclar Pers. Liabilities 144.382,39 80.436,35
5-Diger Gesitli Borclar Other Liabilities 1.355.919,66 0,00
D-Alinan Avanslar Advances Received 0,00 0,00
1-Alinan Siparis Avanslan Advances Received Orders 0,00 0,00
E-Yillara Yaygin Insaat Hakedisleri 0,00 0,00
Construction Works Advances by Years
1-Yillara Yaygin ing. Hakedisleri ... 0,00 0,00
_ Construction Works Advances by Years
F-Odenecek Vergi ve Diger Yiikiimliiliikler 66.893,17 82.737,36
Taxes to be Paid and Other Liablities
1-Odengoek Vergi ve Fonlar Taxes and Funds to be Paid 34.743 68 14.234.48
2-Odenecek Sosyal Giv. Kesintileri 3214949 68.502,88
Social Sec. Deductors to be Paid
H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk. 0,00 0,00
Income Relating to Future Months and Expense Accr.
I-UZUN VADEL YABANCI KAYNAKLAR 23.766.473,79 16.707.519,90
A-Mali Borclar Financial Liabilities 23.766.473,79 16.694.550,00
1-Banka Kredileri Bank Loans 23.766.473,79 16.694.550,00
A-Ticari Borclar Financial Liabilities 0,00 12.969,90
1-Diger Ticari Borclar Other Trade Liabilities 0,00 12.969,90
! [Il-0ZKAYNAKLAR EQUITY -1.281.321,46 789.989,59
A-Odenmis Sermaye Paid Capital 5.950.000,00 5.950.000,00
1-Sermaye Capital 7.000.000,00 7.000.000,00
2-Odenmemis Sermaye (-) Unpaid Capital (-) -1.050.000,00 -1.050.000,00
B-Sermaye Yedekleri Capital Reserves 0,00 0,00
C-Kar Yedekleri Profit Reserves 0,00 0,00
1-Yasal Yedekler Legal Reserves 0,00 0,00
2-Statil Yedekleri Statuary Reserves 0,00 0,00
3-Olagantistii Yedekler Extraordinary Reserves 0,00 0,00
4-Dider Kar Yedekleri Other Profit Reserves 0,00 0,00
5-Ozel Fonlar Private Fons 0,00 0,00
D-Gecmis Yillar Karlani Profit of the Previous Years 31.729,90 649.831,97
1-Gegmis Yillar Karlar Profit of the Previous Years 31.72990 649.831,97
E-Gegmis Yillar Zararlari (-) Loses of the Pre. Years (-) -7.881.153,28 -7.881.153,28
1-Gegmis Yillar Zararlan (-) Loses of the Pre. Years (-) -7.881.153,28 -7.881.153,28
F-Ddnem Net Kari (Zaran) Profit for the Period (Loss) 618.101,92 2.071.310,90
1-Donem Net Kari (-) Profit for the Period (-) 618.101,92 2.071.31090
2-Dénem Net Zarari () Loss for the Period (-) 0,00 0,00
PASIF TOPLAMI TOTAL LIABILITIES 32.449.982,06 32.058.290,67
NAZIM HESAPLAR VERSE ACCOUNTS 6.889.958,87 0,00
A-Teminat Mektubundan Alacaklar 6.889.958,87 0,00
Receivables from Leter of Guarantee
32.058.290,67

—
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- | GENEL TOPLAMI GRAND TOTAL

39.339.940,93
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SIVAS TRAVERS IMALAT SANAYI VE TiC. AS GELIR TABLOSU

SIVAS SLEEPER MANUFACTURING INDUSTRY AND TRADE CO.
INCOME TABLE

. Aynintili Gelir Tablosu _ 31.12.2015 31.12.2016
Detailed Statement Of Income Onceki Donem Pre. Period | Cari Donem Cur. Period
A- BRUT SATISLAR GROSS SALES 28.502.690,06 31.757.576,04
1- Yurtigi Satislar Domestic Sales 28.399.885,93 31.757.576,04
2- Yurtdisi Satislar Export Sales 0,00 0,00
3- Diger Gelirler Other Sales 102.804,13 0,00
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 0,00 0,00
1- Satistan ladeleri (-) Sales Return (-) 0,00 0,00
2- Satis Iskontolar (-) Sales Discounts (-) 0,00 0,00
3- Diger Indirimler (-) Other Deductions (-) 0,00 0,00
C- NET SATISLAR NET SALES 28.502.690,06 31.757.576,04
D- SATISLARIN MALIYETI (-) Expenses OF SALES (-) -18.521.076,87 -22.166.111,75
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) -16.504.235,91 -1.315.497 11
2- Satilan Ticari Mallar Maliyeti(-) Cost of Merchandise Sold (-) -2.016.840,96 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) 0,00 0,00
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-) 0,00 0,00
BRUT SATIS KARI VEYA ZARARI 9.981.613,19 9.591.464,29
GROSS SALES PROFIT OR LOSS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) -3.759.225,40 -1.582.879,59
1- Arastirma ve Gelistirme Giderleri (-) 0,00 0,00
Research and Development Expenses (-)
2- Pazarlama, Satis ve Dagjitim Giderleri (-) -2.635.407 47 0,00
Marketing, Selling and Distribution Expenses (-)
3- Genel Yonetim Giderleri (-) -1.123.817,93 -1.582.879,59
B Y General Administration Expenses (-)
= FAALIYET KARI VEYA ZARARI 6.222.387,79 8.008.584,70
OPERATING PROFIT OR LOSS,
; F- DIGER FAAL. OLAGAN GELIR VE KARLAR 2.308.563,52 222.232,00
. INCOME AND PROFIT FROM OTHER OPERATIONS
1- Istiraklerden Temettii Gelirleri 0,00 0,00
Dividend Income from Subsidiaries
2- Bagjl Ortakliklardan Temettii Gelirleri 0,00 0,00
Dividend Income from Affiliates
il 3~ Faiz Gelirleri Interest Income 50.529,81 7.654,35
4- Komisyon Gelirleri Commission Income 0,00 0,00
| 5- Konusu Kalmayan Karsiliklar 0,00 0,00
| Provisions No Longer Required
6- Menkul Kiymet Satis Karlari 0,00 0,00
Profit on Sale of Marketable Securities
7- Kambiyo Karlar 2.256.437,07 21457765
Profit From Foreing Currency Exchange
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
g 9- Faaliyetlerle llgili Diger Olagan Gel. ve Karlar 1.596,64 0,00
7 _Other Income and Profit from Operating
G- DIGER FAAL. OLAGAN GIDER VE ZARARLARI (-) -4.377.300,56 -3.454.389,03
s EXPENSES AND LOSSES FROM OTHER OPERATIONS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00 0,00
3- Menkul Kiymet Satis Zararlar (-) 0,00 0,00
- Loss on Sale of Marketable Securities (-)
‘ 4- Kambiyo Zararlar| (-) -4.361.515,14 -3.454.389,03
i Loss From Foreing Currency Exchange (-)
5- Reeskont Faiz Giderleri (-) Rediscount Interest Expenses (-) 0,00 0,00
6- Faaliyetlerle llgili Diger Olagan Gider ve Zararlar (-) 0,00 0,00
Other Expenses and Loses Related to Operating (-)
7- Diger Olagan Gider ve Zararlar (-) -15.785,42 0,00
Other Expenses and Losses (-)
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) -2.799.810,69 -2.668.884,72
1- Kisa Vadeli Borclanma Giderleri (-) -1.631.922,22 -2.668.884,72
Short Term Borrowing Expenses (-)
: 2- Uzun Vadeli Borclanma Giderleri Fiscal -1.167.888 47 0,00
T Long Term Borrowing Expenses )
OLAGAN KAR VEYA ZARAR 1.353.840,06 2.107.542,95
() ORDINARY PROFITS AND LOSSES
A I- OLAGANDISI GELIR VE KARLAR 21,10 78.167,81
o EXTRAORDINARY PROFITS AND INCOMES
1- Onceki Déinem Gelir ve Karlan 0,00 78.167,81
Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar 21,10 0,00
Qther Extragrdinary Incomes and Profits
J- OLAGANDISI GIDER VE ZARARLAR (-) -735.759,24 -114.399,86
EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlari (-) 0,00 0,00
[dle Capacity Expenses and Losses (-)
2- Onceki Donem Gider ve Zararlari (-) -664.110,08 0,00
Previous Period Expenses and Losses (-)
3- Diger Olagandisi Gider ve Zararlari (-) -71.649,16 -114.399,86
Other Extraordinary Expenses and Losses (-)
DONEM KARI VEYA ZARARI 618.101,92 2.071.310,90
PROEIT OR LOSS FOR THE PERIOD
K- DONEM KARI VE DIGER YAS. YUK. KARS. (-) 0,00 0,00 >
3 PROVISIONS FOR TAXES AND OTHER LEGAL
LIABILITIES OF PPERIOD PROFIT (-)
DONEM NET KARI VEYA ZARARI 618.101,92 2.071.310,90
PROFIT OR LOSS FOR THE PERIOD
- -

Q
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YATIRIM FAALIYETLERI

YATIRIM FAALIYETLERI
= INVESTMENT ACTIVITIES

Tesekkulimiz 2016 Yili Yatinm Programinda
Uc ayr sektodrde yer alan projelerimiz igin
Yatinm Programi tavanimiz Kalkinma Bakanligi
tarafindan toplam (Revize Yatinm Programi
tavanimiz) 5.309.844.000 TL o&ngorulmustar.
Yil sonu itibariyle 4.466.346.000 TL'lik harcama
yapilmis ve % 84 oraninda parasal gerceklesme
saglanmistir.
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In 2016 Investment Program of our Enterprise, the
ceiling of our Investment Program was determined
as TRY 5.309.844.000 in total by the Ministry of
Development for our projects in three sectors.
As by the end of the year, TRY 4.466.346.000
expenditure was made and a monetary realization
has been obtained at 84 %.



YATIRIMLAR (BiN TL)

INVESTMENTS (THOUSAND TRY)

INVESTMENT ACTIVITIES

Sektorler Program Rev. Program Gerceklesme Rev.Prog. Gerg.%’si
Sectors Programme Rev. Prog. Realization % Realization of Rev. Prog.

Demiryolu Ulastirmasi 5.175.000 5.216.580 4.422.850 85

Railway Transportation

Denizyolu Ulastirmasi 81.744 33.400 8.810 26

Seaway Transportation

Tasit Onarim 53.100 59.864 34.686 58

Vehicles Repair

Toplam Total 5.309.844 5.309.844 4.466.346 84

G

2016 YILI REViZE PROGRAMA GORE GERCEKLESME %'LERI
REALIZATION PERCENTAGE IN 2016 REVISED PROGRAM
85 84
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DEMIRYOLU ULASTIRMASI
2016 yllinda Demiryolu Ulastirmasi Sektérine

5.216.580.000 TL'ye vyukseltilmistir. Sektore
revize programa

5.175.000.000 TL &denek aynimis ve il
toplam 4.422.850.000 TL harcama yapilarak,

icinde bu sektdriin 6denes§i revize edilerek
gore

%
gerceklesme saglanmistir.

RAILWAY TRANSPORT

85 oraninda
DENIZYOLU ULASTIRMASI

In 2016, TRY 5.175.000.000 funds were allocated
for the Railway Transport Sector; and this amount

2016 yilinda Denizyolu Ulastirma Sektériine

was increased to TRY 5.216.580.000 after the
funds for this sector was revised within the year.

TRY 4.492.850.000 was spent for this sector in
revised program.
81.774.000 TL 6denek ayriimis olup, yil icerinde

total, resulting in 85 % realization according to the
SEAWAY TRANSPORT
busektdrin 6denesirevize edilerek 33.400.000
Tl'ye dusUralmustur. Sektdre 8.810.000 TL
harcama yapilarak revize programa gore % 26
oraninda gerceklesme saglanmistir.

TASIT ONARIM VE IMALAT SANAYiI

In 2016, a fund of TRY 81.774.000 was allocated
for Maritime Transport Sector; and this amount was
reduced to TRY 33.400.000 after the funds of this
2016 yiinda Tasit Onarim ve imalat Sanayi

olup, yil icerinde bu sektérin édene§i revize
edilerek 59.864.000 Tl'ye

saglanmistir.

Sektérine 53.100.000 TL &denek ayriimis
Sektdre 34.686.000 TL harcama yapllarak revize

sector was revised within the year. TRY 8.810.000

was spent for this sector in total, resulting in 26 %
INDUSTRY

realization according to the revised program.

VEHICLE REPAIR AND MANUFACTURING
yukseltilmistir.
programa gore % 58 oraninda gerceklesme

The funds allocated for wvehicle repair and
manufacturing sector was TRY 53.7100.000 in 2016
and this amount was increased to TRY 59.864.000
after the funds of this sector was revised within the
year. TRY 34.686.000 was spent for this sector in
total, resulting in 58 % realization according to the
revised program.
Demiryolu Ulastirmasi Sektoriinde yer alan
onemli projelerdeki fiziki gerceklesmeler
asagida gosterilmistir. below.
Yolla ilgili Projeler;
Ankara-Sivas Demiryolu Projesi:
Ankara-Sivas Yuksek Hizli Demiryolu Projesinde

The physical realizations at the important projects
within the Railway Transport Sector are shown
143 km’lik Yerkdy-Sivas boliminin temeli
13.03.2009 tarihinde atilmis olup,
calismalari tamamlanmigtir.

Ankara-Sivas Railway Project:

altyapi
Yerkdy-Sivas arasi 108 km’lik kesim U¢ parca

halinde altyapi ikmal ihalesine cikilmistir. ikmal

Within the scope of Ankara-Sivas HST Project, the
completed.

foundation of 143 km Yerkdy-Sivas section was laid
1. kesimi (50 km) icin 11.02.2013 tarihinde

firma ile sézlesme imzalanmis olup, % 99 fiziki
ilerleme saglanmistir. ikmal 2. kesim (31 km)

on 13.03.2009 and the infrastructure works were
icin 10.07.2014 tarihinde firma ile s&zlesme

imzalanmis olup, % 54 fizikiilerleme saglanmistir.
ikmal 3. kesim (27 km) icin 01.03.2013 tarihinde
ilerleme saglanmistir.

The completion tender for infrastructure was
firma ile s6zlesme imzalanmis olup, % 64 fiziki

made for 108 km Yerkdy-Sivas section in three
parts. A contract was signed for completion work
of 1st section (50 km) with awarded company
on 11.02.2013 and 99 % physical progress was
provided. A contract was signed for completion
work of 2nd section (31 km) with awarded
company on 10.07.2014 and 54 % physical
progress was provided. A contract was signed
for completion work of 3rd section (27 km) with
awarded company on 01.03.2013 and 64 %
physical progress was provided.
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Ankara-Kayas
Kayas-Kinkkale

Kirikkale-Yerkoy tamtn
Yerkdy-Yozgat-Sivas

Yerkdy-Sivas Ikmal Kesim |

Yerkoy-Sivas ikmal Kesim 111

Kirikkale-Yerkdy (80 km) kesiminde ise
firma ile 07.01.2013 tarihinde s&zlesme
imzalanmistir. Altyap! islerinde % 86 fiziki
ilerleme  saglanmistir.  Sozlesme  bedeli
dahilinde tamamlanamadi§indan % 100’de
tasfiye karari alinmistir. ikmal isi icin 30.11.2016
tarihinde teknik ve mali teklifler alinmis olup
degerlendirmeler devam etmektedir.

Kayas-Kirikkale (62 km) iki kesim olarak ayriimis;
Kayas-Elmadag (33 km) kesiminde 17.06.2016
tarihinde, Elmadag-Kirikkale (29 km) kesiminde
ise 11.07.2016 tarihinde yer teslimi yapilmistir.
iki kesimde de altyap! yapim calismalari devam
etmektedir. Ayrnica 6,5 km’lik viyadlk yapim
calismalari sUrdurldlmekte olup % 59 fiziki
ilerleme saglanmistir.

Ustyap! ve elektromekanik isleri icin Yerkdy-
Sivas kesimi (250 km) ihalesi 25.10.2016
tarihinde yapilmis olup degerlendirmeler devam
etmektedir. Kayas-Yerkdy kesiminde (143 km)
ise ihale hazirliklari devam etmektedir.

Ankara-izmir Yiiksek Hizli Tren Hatt::

Ankara-izmir mevcut demiryolu 824 kilometre
olup, seyahat suresi yaklasik 14 saattir. Bu
projeyle, iki sehir arasi mesafe 624 kilometre ve
seyahat suresi 3 saat 30 dakikaya dusurulecektir.
Proje kapsaminda;

Polatli-Afyonkarahisar (167 km) kesiminde
altyapi calismalari devam etmektedir. % 34 fiziki
ilerleme saglanmistir. Ustyapi yapim ihale ilanina
2017 yili 2. ¢eyreginde c¢ikilmasi planlanmistir.

Infrastructure construction contract for Kirikkale-
Yerkdy section (80 km) was signed on 07.01.2013
and 86 % physical progress was provided for the
infrastructure works. As it could not be completed
within the contract price, a liquidation decision on
a ratio of 100 %. Technical and financial bids for
the supply work were received on 30.11.2016 and
the assessments are still going on.

Kayas-Kirikkale section (62 km) was separated into
two phases. Site delivery was made on 17.06.2016
for Kayas-Elmadag section (33 km) and on
11.07.2016 for Elmadag-Kirikkale section (29 km).
Infrastructure construction works on both phases
are still going on. In addition, the works for viaduct
construction of 6,5 km are still going on and a
physical progress of 59 % has been obtained.

For the superstructure and electromechanical
works, the tender for Yerkdy-Sivas section (250
km) was made on 25.10.2016 and the assessments
are still going on. The tender preparations are still
going on for Kayas-Yerkdy section (143 km).

Ankara-izmir High Speed Railway Line:

Existing railway line on Ankara-izmir route is 824
km and the journey time is approximately 14 hours.
With this project, the distance between two cities
will be reduced to 624 km and the journey time
to 3 hours 30 minutes. Within the scope of the
project;

Infrastructure works are in progress on Polatli-
Afyonkarahisar section (167 km). 34 % physical
progress has been provided. It is planned to go
out to superstructure construction tender on the
ond quarter of 2017.
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Afyonkarahisar-Usak  (Banaz)  kesimi ile Tender for infrastructure  construction  of
Afyonkarahisar direkt gecisi (89 km) kesiminde Afyonkarahisar-Usak ~ (Banaz)  section  and
altyapi yapim icin yiklenici firmaya 30.05.2016 Afyonkarahisar direct passing (89 km) was made
tarihinde yer teslimi yapilmistir. % 3 fiziki on 30.09.2016. 3 % physical progress has been
ilerleme saglanmistir. provided.

yapimi

Usak (Banaz)-Esme kesiminde (99 km) altyapil
icin yUklenici firmaya 16.11.2016
tarihinde yer teslimi yapilmis olup c¢alismalara
baslanmistir.
tarihinde altyap! yapimi on yeterlilik ihalesine
cikilmis  olup
etmektedir.

Esme-Salihli kesiminde (74 km) 13.12.2016

Salihli-Turgutlu-Manisa
cikilmig

degerlendirmeler

devam
14.07.2016 tarihinde altyap! yapim ihalesine
olup
etmektedir.

Tender for infrastructure construction of Usak
kesiminde

(Banaz)-Esme section (99 km) was made on

16.11.2016 and construction works were started.
(68 km)
degerlendirmeler

Preliminary qualification tender for infrastructure
going on.
devam

construction on Esme-Salihli section (74 km) was
made on 13.12.2016 and the assessments are still
Tender for infrastructure construction on Salihli-
Turgutlu-Manisa section (68 km) was made on
14.07.2016 and the assessments are still going on.
Ankara-istanbul Yiiksek Hizl Tren Projesi:
Alifuatpasa-Sapanca arasinda 33 km olan
mevcut konvansiyonel hatti 9 km kisaltarak
250 km/saat hiza uygun olarak projelendirilen
24 km’lik DoSancay Ripaji yapim calismalari iki
ayr kesimde devam etmektedir. 1. kesimin (11

Ankara-Istanbul High Speed Railway Project:
km) yapiminda % 82 fiziki ilerleme saglanmistir.

tamamlanmis olup yapim

2. kesimde (13 km) ise proje calismalari
calismalarina basglanmistir.

The construction of Dogancay Displacement of
ihalesi

24 km which is projected as suitable for 250 km/h
and will shorten existing conventional line 9 km

between Alifuatpasa-Sapanca that is currently
hazirlik

33 km, is going on. on both section. A physical
progress of 82 % in the construction of the 1st

section (11 km) was obtained. In the 2nd section

(13 km), the project design works were completed
168} 2016 FAALIYET RAPORU/ANNUAL REPORT 2016

and construction tender preparations were started.



Bandirma-Bursa-Ayazma-Osmaneli Yiiksek Hizh
Demiryolu Projesi:

Bursa-Bilecik arasinda yuUksek standartl, cift
hatli, elektrikli, sinyalli 103 km yeni demiryolu
yapilarak, Ylksek Hizli Demiryolu hattinin Bursa
ile baglantisi planlanmistir. ilk etabi olan Bursa-
Yenisehir kesiminde (56 km), 16.500 m tulnel
ve 6.250 m viyaduk bulunmaktadir. S6zlesmesi
dahilinde isler tamamlanamadigindan
13.12.2015 tarihinde tasfiye karari alinmis ve
isin tasfiyesi yapilmistir. ikmal isleri kapsaminda,
Bursa-Golbasi Kuzey-Yenisehir Hizli Tren Projesi
Tiinel insaat! Yapim isi icin 28.12.2016 tarihinde

INVESTMENT ACTIVITIES

Bandirma-Bursa-Ayazma-Osmaneli High Speed

Railway Project:

It is planned to connect High Speed Line with
Bursa by constructing a new 103 km-long railway
at high standards, double track, with electrification
and signalling between Bursa-Bilecik. There are
16.500 m-long tunnel and 6.250 m-long viaduct in
Bursa-Yenisehir section (56 km), the first phase of
the project. A liquidation decision was taken on
13.12.2015 as the studies within its contract weren't
able to be completed. Within the scope of supply
works, site delivery for the Tunnel Construction
Work of Bursa-Golbasi Kuzey-Yenisehir Rapid
Railway Project was made on 28.12.2016 and the

MARMARA DENIZzi

Bandirma

BURSA

l Yenigehir |
- r"]

Istanbul Yonu

Ankara Yonu

yer teslimi yapilmis ve imalatlar icin calismalara
baslanmistir.  Bursa-Golbasi Kuzey-Yenisehir
Hizll Tren Projesi Tinel insaati Yapim Isi harici
diger imalatlarin yapim isi i¢in ihale hazirliklari
devam etmekte olup 2017 yili icerisinde
ihalesinin yapilmasi planlanmistir.

Yenisehir-Osmaneli kesiminde (47 km) ise
istanbul hattina birlesim mahallinde olusan
heyelan nedeniyle yeniden projelendirme
calismalar surdurdlmektedir.

Proje tamamlandi§inda YHT'lerle Ankara Bursa
yaklasik 2 saat 15 dakika, Bursa-istanbul ise
hizli trenlerle 2 saat 15 dakika olacaktir. Ayrica
yuk treni isletilerek Bursa sanayisinde Uretilen
drunlerin demiryolu ile yurt ici ve yurt disi
pazarlara ulasmasi mumkun olacaktir.

works for the construction have been started. The
tender preparations for the other construction
works except for the Tunnel Construction Work
on Bursa-Golbasi Kuzey-Yenisehir Rapid Railway
Project are still going on and it is planned to go out
to tender in 2017.

Re-designing studies for the project are going on
due to the landslip occurred in the connection
point of istanbul line in Yenisehir-Osmaneli (47 km)
section.

Following the completion of the project, travel time
will be 2 hours 15 minutes between Ankara-Bursa
and 2 hours 15 minutes between Bursa-istanbul
by HSTs. Also, it will be possible to deliver the
products manufactured in the industry of Bursa
to domestic and foreign markets by railway by
operating freight trains.

2016 FAALIYET RAPORU/ANNUAL REPORT 2016 {169



x
=@

TCDD

YATIRIM FAALIYETLERI

Konya-Karaman Hizli Tren Projesi:

Konya-Karaman 2. hat yapimi kapsaminda,
Ankara-Konya ve  Ankara-Eskisehir-istanbul
arasinda buyuk bir basari ile surddrilen YHT
isletmeciligi ile birlikte, mevcut koridorlarin 200
km/s hiza uygun cift hatli hale getirilerek hizli
tren isletmecili§ine gecilmesi hedeflenmistir.
Bu amagla; 102 km’lik Konya-Karaman arasi
demiryolu 200 km/s hiza uygun, cift hatl,
elektrikli ve sinyalli hale getirilmektedir.
Hattin altyapi ve Ustyapi isleri tamamlanarak
11.05.2016 tarihinde proje genelinin gegici
kabulu yapilmistir. Elektrifikasyon, sinyalizasyon
ve telekomuUnikasyon vyapim isleri devam
etmektedir.

Karaman-Ulukisla-Yenice Yeni Demiryolu ve 2.
Hat Yapimi Projesi:

Karaman-Ulukisla (135 km) kesiminde altyapli ve
Ustyapi isleriicin 07.09.2016 tarihinde sézlesme
imzalanarak 22.09.2016 tarihinde yUklenici
firmaya yer teslimi yapilmistir. % 7 fiziki ilerleme
saglanmistir. 2020 yili icerisinde tamamlanmasi
hedeflenmektedir.

Ulukisla-Yenice (109 km) kesiminde, kesin
proje hazirlama isinde ihaleyi kazanan firma
ile 14.08.2015 tarihinde sézlesme imzalanarak
12.10.2015 tarihinde yer teslimi yapilmistir.
2017 yilinda proje ¢alismalarinin tamamlanmasi
hedeflenmektedir.

Al it
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Konya-Karaman Rapid Railway Project:

Within the scope of construction of Konya-
Karaman 2nd track, it is aimed to make a high
speed operation by rendering the existing
corridors as double track and suitable for 200
km/h in line with HST operation which is being
maintained successfully between Ankara-Konya
and Ankara-Eskisehir-istanbul. For this purpose,
102 km-long line between Konya and Karaman is
being constructed as double track and suitable for
200 km/h with electrification and signalling. The
infrastructure and superstructure works of the line
were completed and the provisional acceptance
for the overall project was made on 11.05.2016.
The works for electrification, signalling and
telecommunication have been still going on.

Karaman-Ulukisla-Yenice New Railway Line and
2nd Track Construction Project:

On the Karaman-Ulukisla (135 km) section, a
contract for the works of infrastructure and
superstructure was signed on 07.09.2016 and
site delivery to the contractor firm was made on
92.09.2016. A physical progress of 7 % has been
obtained. The project is planned to be completed
in 2020.

In Ulukisla-Yenice (109 km) section, a contract was
signed with the company, which won the tender
for the final project designing, on 14.08.2015 and
the site delivery was carried out on 12.10.2015.
The works on project design are planned to be
completed in 2017.
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Mersin-Adana-Gaziantep Hizli Tren Projesi:

INVESTMENT ACTIVITIES

Mersin-Adana-Gaziantep Rapid Railway Project:
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. Yapim Asamasinda
Proje Tamamiand. ihale asamasinda
B Proje Asamasinda

Mersin-Adana-Gaziantep Hizlh Tren Projesi
asagidaki alt projelerden olusmaktadir;

Mersin-Adana 3. ve 4. Hat Yapimi:

Adana-Mersin arasinda 67 km’lik 3. ve 4. hat
altyapr yapimi icin 14.11.2013 tarihinde on
yeterlik ihalesine c¢ikilmis olup, 13.01.2015
tarihinde sdzlesme imzalanmig ve 27.01.2015
tarihinde yer teslimi yapilmistir. Aralik 2016
itibariyle % 50 fiziki ilerleme sa§lanmistir.
2017 yiinda altyap! yapiminin tamamlanmasi
planlanmaktadir.

Adana-incirlik-Toprakkale 2. Hat Yapim Projesi:

Adana-incirlik-Toprakkale arasindaki 79 km’lik
kesimin 160-200 km/s hiza uygun, cift hatl
hale getirilmesine ait projeler tamamlanmistir.
Ankara-Konya-Karaman-Mersin-Adana-
Osmaniye-Gaziantep hizli tren hattinin bir
boluimunu olusturan bu hat, ayni zamanda dogu
ve glineydogudan gelen yuklerin hizl bir sekilde
Mersin’e ulasmasini saglayacaktir. Altyapi ve
Ustyap! yapim isleri icin 26.10.2016 tarihinde
s6zlesme imzalanmig ve 31.10.2016 tarihinde
yuklenici firmaya yer teslimi yapilmistir. Projenin
2019 yilinda tamamlanmasi planlanmaktadir.

Toprakkale-Bahce Demiryolu:

Toprakkale-Bahce kesiminde; mevcut hattin
rehabilite edilmesi ve mevcut hattin yanina
ikinci bir hattin yapilarak, s6z konusu kesimin
160 km/s hiza uysun, cift hatli hale getiriimesi
icin uygulama projesi calismalari tamamlama

Mersin-Adana-Gaziantep Rapid Railway Project is
composed of the following sub-projects:

Mersin-Adana 3rd and 4th Track Construction:

The call for pre-qualification tender with regard to
3rd and 4th track construction of 67 km for Adana-
Mersin was made on 14.11.2013 and the contract
was signed on 13.01.2015. The site delivery was
carried out on 27.01.2015. 50 % physical progress
was provided as of December 2016. It is planned
to complete the infrastructure construction in 2017.

Adana-incirlik-Toprakkale 2nd Track Construction
Project:

Projects for the section of 79 km between Adana-
incirlik-Toprakkale to make the section suitable for
160-200 km/h and double track were concluded.
This line constituting a part of Ankara-Konya-
Karaman-Mersin-Adana-Osmaniye-Gaziantep
rapid railway line will also ensure the transport
of the freights from eastern and south-eastemn
sides to Mersin in a faster way. A contract for the
infrastructure and superstructure  construction
works was signed on 26.10.2016 and site delivery
to the contractor firm was made on 31.10.2016.
The project is planned to be completed in 2019.

Toprakkale-Bahce Railway:

In the Toprakkale-Bahce section, studies in order
to rehabilitate the existing line and construct a
second track along the existing line and transform
the mentioned section double track and suitable
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asamasina gelmistir. 2017 yili ilk ceyre§inde
yapim ihalesine ¢ikilmasi ve sézlesmesinin
imzalanmasi planlanmaktadir.

Bahge-Nurdag Demiryolu (Fevzipasa Varyanti):
Adana’dan Gaziantep’e gelen konvansiyonel
hatlarin iyilestiriimesi  kapsaminda Bahge-
Nurdag (Fevzipasa Varyant) (17x2=34 km)
projesinin yapimina baslaniimistir. Nurda§ cikis
portal kesimi imalatlar bitirilmis olup, ttnel ve
imalatlarina devam edilmektedir. Gulzergéh
Uzerindeki sanat yapisi imalatlar bitiriimek
tzeredir. ikinci TBM makinasi 03.06.2016
tarihinde calismaya baslamistir. Proje altyapi
islerinde % 51 fiziki ilerleme sag§lanmistir.
Projenin 2019 yi Ekim ayinda bitirilmesi
hedeflenmektedir.

Nurdag-Baspinar Demiryolu:

Nurdag-Baspinar arasinda 160-200 km/s hiza
uysun, yeni ¢ift hatli 56 km demiryolu yapilmasi
planlanmistir. Proje ile Nurda§-Narli-Baspinar
arasindaki 121 km’lik koridor yaklasik 65 km
kisalacaktir.

Altyap! ve Ustyapl yapim isi ihalesi 15.04.2016
tarihinde yapilmis olup ihaleyi kazanan firma
s6zlesmeye davet edilecektir.

Akcagoze-Baspinar Varyanti:

Akcagdze-Baspinar istasyonlarl arasinda 160
km/s hiza uygun cift hath varyant yapilmasi
planlanmistir.  Akcagdze-Baspinar  Varyanti
(11 km) ile 27 km olan mevcut hat 16 km
kisalacaktir. Projenin 2017 yil Haziran ayinda
tamamlanmasi hedeflenmektedir. Arallk 2016
itibariyle fiziki ilerleme % 95’tir. 2017 yili ilk
yarisinda Ust yapi EST ihalesine c¢ikilacaktir.

Sivas-Erzincan Demiryolu Projesi:

Sivas-Erzincan Demiryolu Projesi kapsaminda,
245 km uzunlugunda, 200 km/s hiza
uygun, elektrikli, sinyalli ve cift hath yeni
demiryolu yapilacaktir. Bu hatta, 2023 yilinda
yillk 1,5 milyon yolcunun seyahat etmesi
hedeflenmektedir.

Projede, km: 0-80 arasi altyapi proje hazirlama
calismalari tamamlanarak altyapr 6n yeterlilik

172} 2016 FAALIYET RAPORU/ANNUAL REPORT 2016

for 160 km/h came to phase of completion. It is
planned to make a construction tender and sign a
contract in first quarter of 2017.

Bahce-Nurdag Railway (Fevzipasa Variant):

Within the scope of rehabilitation of the
conventional lines from Adana to Gaziantep, the
construction of Bahge-Nurdag (Fevzipasa Variant)
(17x2=34 km) Project was started. The construction
of Nurdag exit portal section was completed and
the tunnelling works and constructions are still going
on. The construction of the engineering structures
through the route is about to be completed. The
second TBM started working on 03.06.2016. A
physical progress of 51% has been obtained in
project infrastructure works. The project is aimed
to be completed in October 2019.

Nurdag-Baspinar Railway:

It is planned to construct a new railway between
Nurdag-Baspinar which is 56 km-long double-track
suitable for 160-200 km/h. 121 km-long corridor
between Nurdag-Narli-Bagpinar will be shortened
approximately 65 km by this Project.

The tender on infrastructure and superstructure
works was made on 15.04.2016 and the awarded
firm will be invited to make contract.

Akcagdze-Baspinar Variant:

A double track variant suitable for 160 km/h is
planned to be constructed between Akcagdze
and Bagpinar Stations. With Akcagdze-Baspinar
Variant (11 km), the existing line will be reduced
of 16 km. The project is aimed to be completed
in June 2017. A physical progress of 95% was
obtained as of December 2016. The tender for
superstructure and EST works will be made in the
first half of 2017.

Sivas-Erzincan Railway Project;

Within the scope of Sivas-Erzincan Railway Project,
a new 245 km-long double track, suitable for 200
km/h with electrification and signalling will be
constructed. It is aimed to transport 1,5 million
passengers on this line in 2023.

In the project, preliminary qualification tender was



INVESTMENT ACTIVITIES

ihalesi 16.12.2016 tarihinde yapilmistir. ihale
degerlendirme calismalari devam etmektedir.
Zara-imranli kesimi (41 km) ihale hazirlik
calismalari devam etmektedir. Di§er kesimlerde
proje hazirlama calismalari devam etmektedir.

Sivas-Erzincan Demiryolu Projesinin
tamamlanmas! ile Edirne’den Kars’a uzanan
dogu-bati  koridorumuz  tamamlanacaktir.
Bdylece; Erzincan, Londra’dan Pekin’e ulasan
ipek Demiryolunun énemli bir parcasi haline
gelecektir.

Yerkoy-Kayseri Yiiksek Hizh Tren Projesi:

2014 yih Yatinm Programina etld-proje olarak
alinan proje, 31.12.2014 tarihinde yapim
projesi olarak revize edilmistir. Yerkdy-Kayseri
Demiryolu Projesi kapsaminda, Ankara-Sivas YHT
hattina baglantili olarak 142 km uzunlugunda,
250 km/s hiza uygun, elektrikli, sinyalli ve cift
hatli yeni demiryolu yapilacaktir.

Proje calismalart icin  yuklenici firmaya
13.10.2015 tarihinde yer teslimi yapilmistir.
Aralik 2017 tarihinde proje calismalar
tamamlanarak yapim ihalesine cikilacaktir.

Halkali-Kapikule Demiryolu Projesi:

Ulkemiz, Asya-Avrupa arasinda tasimacilik
yonunden bir képri konumundadir. Halkali-
Kapikule Demiryolu Projesi, Asya-Avrupa
koridorunun ilk parcasini olusturmaktadir. Bu
projenin yapilmasl ile batida Kapikule’den
baslayan glizergah, dogu yéniine dogru mevcut
istanbul-Ankara-Sivas-Erzincan-Erzurum-Kars

made on 16.12.2016 after the completion of the
infrastructure project preparation works for km:
0-80 section. The tender assessment works are

still going on. Tender preparation works for Zara-
imranli section (41 km) are still going on as well.
Project preparation works are going on for the
other sections.

Following the completion of Sivas-Erzincan Railway
Project, our east-west corridor lying from Edime to
Kars will be completed. So, Erzincan will become
an important part of the Silk Railway reaching from
London to Beijing.

Yerkdy-Kayseri High Speed Railway Project:

The Project was included in 2014 Investment
Plan as survey project and then it is revised as
construction project on 31.12.2014. Within the
scope of Yerkdy-Kayseri Railway Project, a new
142 km-long railway double track, suitable for 250
km/h, with electrification and signalling will be
constructed with @ connection to Ankara-Sivas
YHT line.

Site delivery for the project works was made to
the contractor firm on 13.10.2015. Project design
works will be completed in December 2017 and
the construction tender will be made.

Halkali-Kapikule Railway Project:

QOurcountry isonalocation bridging Asiaand Europe in
terms of transportation. Halkali-Kapikule Railway Project
constitutes the first part of Asia-Europe corridor. With
the construction of this project, the route starting from
Kapikule will reach to existing Istanbul-Ankara-Sivas-
Erzincan-Erzurum-Kars route on the east and, with the
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glizergahi Uizerinden Kars-Tiflis hattinin yapilmasi
ile Tiflis’e ve oradan da mevcut demiryolu ile
BakU'ye ulasacaktir.

Ayni zamanda, Marmaray Projesinin devami
niteli§inde olan Halkali-Kapikule hattinin
yapilmasi ile birlikte Ulkemiz ile Balkan Ulkeleri
arasinda kisa surede yuk ve yolcu tasinabilecek
bir demiryolu guzergdhi elde edilebilecektir.
Projenin tamamlanmasiyla yillik 2 milyon yolcu
ve 5 milyon ton yuk tasinmasi hedeflenmektedir.

Projenin, Avrupa Birligi Katiim Oncesi Mali
Yardim Aracindan (iPA) finanse edilebilmesi icin
etut proje ve CED calismalar yuratulmektedir.
Proje iki kesimden olusmaktadir.

Halkali  (Ispartakule)-Cerkezkdy (80 km);
kesiminin &zkaynak/kredi seklinde yapilmasi
planlanmaktadir. 01.11.2016 tarihinde yUklenici
firmaya yer teslimi yapilmis olup 1/2000 &lcekli
plan-profil calismalar devam etmektedir. Projesi
yapim ihalesi icin Aralik 2017 tarihinde hazir
olacaktir.

Cerkezkdy-Kapikule (150 km); kesiminde
yapim ihalesi IPA kapsaminda yapilmasi
planlanmakta olup bu bdllim yapim ihalesine
hazir durumdadir.

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/
Burdur-Antalya Hizl Tren Projesi:

Ulkemizin turizm bagkenti ve tarim yéniinden
de en 6nemli kentlerimizden olan Antalya’yi
istanbul’a baglamak icin Eskisehir-Kitahya
(Alayunt)-Afyonkarahisar-Isparta/Burdur-
Antalya Hizli Tren Pojesi gelistirilmis olup 3
kesim halinde projelendiriimektedir.

Eskisehir-Afyonkarahisar (140 km) ve Burdur-
Antalya (133 km) kesimlerinde proje calismalari
devam etmektedir.

Afyonkarahisar-Burdur (150 km) kesiminde
ise yuUklenici firma ile sozlesme imzalanma
asamasindadir.

Kayseri-Nevsehir-Aksaray-Konya-Antalya
Demiryolu Etiit Projesi:

Yaklasik 488 km uzunlu§a sahip Kayseri-
Nevsehir-Aksaray-Konya-Antalya  Hizli  Tren
Projesiyle hem yuk hem de yolcu tasimaciligi
yapilacak sekilde 200 km/s hiza uygun cift hatli,
elektrikli ve sinyalli olarak planlanmistir.

Ulkemizin turizm merkezleri olan Antalya,
Konya ve Kapadokya bdlgesini Kayseri'ye ve
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completion of Kars-Toilisi railway line, to Toilisi and
then Baku through the existing railway line.

Also, with the construction of the Halkali-Kapikule
railway line, the continuation of the Marmaray
Project, a new railway route for the passenger and
freight transport between our country and Balkan
countries in a short time will be ensured. It is aimed
to make the transport of 2 million passengers and
5 million tons of freight with the completion of the
project.

For financing the Project with Instrument for Pre-
Accession Assistance (IPA) of European Union; the
survey, design and EIA studies are still going on.
The project is composed of two sections:

Halkall (Ispartakule)-Cerkezkdy (80 km) section is
planned to be constructed via equity financing/
loan. Site delivery to the contractor firm was made
n 01.11.2016 and 1/2000 scale plan-profile
studies are still going on. The construction tender
for the Project will be ready in December 2017.

On Cerkezkdy-Kapikule (150 km) section, the
construction tender is planned to be held in
the scope of IPA and this section is ready for
construction tender.

Eskisehir-Kutahya-Afyonkarahisar-Isparta/Burdur-
Antalya Rapid Railway Project:

In order to connect Antalya, the touristic capital of
our country and one of the most important cities
in terms of agriculture, to istanbul, the Eskisehir-
Kutahya (Alayunt)-Afyonkarahisar-Isparta/Burdur-
Antalya Rapid Railway Project is projected in 3
sections.

Project designing works on Eskisehir-Afyonkarahisar
(140 km) and Burdur-Antalya (133 km) sections are
still going on.

Afyonkarahisar-Burdur (150 km) section is on the
phase of signing contract with the contractor firm.

Survey Project of Kayseri-Nevsehir-Aksaray-Konya-
Antalya Railway Line:

Kayseri-Nevsehir-Aksaray-Konya-Antalya Rapid
Railway Project with a length of 488 km is planned
as double track and suitable for 200 km/h with
electrification and signalling and for both passenger
transportation and fast freight transportation.

The project that will connect Antalya, Konya and



INVESTMENT ACTIVITIES
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dolayisiyla hizli demiryolu agina baglayacak
proje 4 kesimden olusmaktadir; Kayseri-
Aksaray (151 km), Aksaray-Konya (148 km),
Konya-Seydisehir (91 km), Seydisehir-Antalya
(166 km).

Tum kesimlerde etUt proje calismalari devam
etmektedir. TUum hattin projesi Aralik 2017
tarihinde tamamlanacaktir.

Samsun-Amasya-Corum-Kirikkale
Etlit Projesi:

Demiryolu

Samsun lini, ic Anadolu ve Akdeniz Bolgesine
baglayacak ve Ulkemizin en onemli kuzey-
glney aksi olacak proje ile s6z konusu
demiryolu koridor yuksek standartll hale
donusturilecektir.  Ayrica,  Yerkdy-Kirsehir-
Aksaray-Ulukisla Demiryolu Projesinin
tamamlanmasi ile Samsun ve Mersin Limanlari
arasinda demiryolu baglantisi  saglanarak
kuzeyden glneye kisa surede ulaslimasl
hedeflenmektedir.

Kesin proje hazirlama ihalelerine Delice-Corum
(95 km), Corum-Merzifon (96 km) ve Merzifon-
Samsun (95 km) olmak Uzere 3 kesim halinde
¢ikilmasi planlanmigtir.

Delice-Corum ve Corum-Merzifon kesimlerinde
etut proje calismalari devam etmektedir.
Merzifon-Samsun kesiminde ise ihale surecinde
bulunulmaktadir.

Kinkkale (Delice)-Kirsehir-Aksaray-Nigde
(Ulukisla) Demiryolu Etiit Projesi:

ig Anadolu Bolgesini  Akdeniz Bolgesine
baglayacak ve Ulkemizin en Onemli kuzey-
guney aksl olacak yaklasik 329 km guzergéh
uzunlu§una sahip Kirikkale (Delice)-Kirsehir-
Aksaray-Nigde (Ulukisla) Hizli Tren Projesi 200
km/s hiza uygun cift hatli, elektrikli ve sinyalli
olarak planlanmistir. Bu hatta hem yik hem de
yolcu tasimacili§i yapilacaktir.

Delice-Kirsehir (98 km) kesiminde 27.12.2016
tarihinde yuklenicifima ile s6zlesme imzalanarak
etut proje calismalarina baglanilmistir.
Kirsehir-Aksaray (131 km) kesiminde
28.12.2016 tarininde proje 6n yeterlilik inalesi
yapilmistir.

Aksaray-Ulukigla (86 km) kesiminde 26.09.2016
tarihinde yer teslimi yapiimis olup etiit proje
calismalari devam etmektedir.
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Kapadokya regions, tourism centres of our country,
to Kayseri, thus, to high speed railway network is
composed of 4 sections: Kayseri-Aksaray (151 km),
Aksaray-Konya (148 km), Konya-Seydisehir (91 km)
and Seydisehir-Antalya (166 km).

Survey and project designing works on all sections
are going on. The project of the whole line will be
completed in December 2017.

Survey Project on Samsun-Amasya-Corum-Kirikkale
Railway Line:

With that Project connecting Samsun province to
Central Anatolia and Mediterranean Region and
constituting the most important north-south axis of
our country, this corridor will be a high standard
railway corridor. In addition, with the completion
of Yerkdy-Kirsehir-Aksaray-Ulukisla Railway Project,
the railway connection between Samsun and
Mersin Ports will be ensured and a short-time
transport from north to south is aimed.

It is planned to go out to final design preparation
tenders in 3 sections: Delice-Corum (95 km),
Gorum-Merzifon (96 km) and Merzifon-Samsun
(95 km).

On Delice-Corum and Corum-Merzifon sections,
the survey project studies are going on. Merzifon-
Samsun section is also on the tendering process.

Survey Project on Kirikkale (Delice)-Kirsehir-
Aksaray-Nigde (Ulukisla) Railway Line:

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde (Ulukisla)
Rapid Railway Project to connect Central Anatolia
Region to Mediterranean Region and to constitute
the most important north-south axis of our country
with a length of 329 km is planned as double track
and suitable for 200 km/h with electrification and
signalling and for both passenger transportation
and fast freight transportation.

On Delice-Kirsehir (98 km) section, a contract was
signed with the contractor firm on 27.12.2016 and
the works on survey project were started.

On Kirsehir-Aksaray (131 km) section, pre-
qualification tender for the project was made on
98.12.2016.

On Aksaray-Ulukisla (86 km) section, site delivery
was made on 26.09.2016 and the works on survey
project are going on.



Baskentray Projesi:

TCDD isletmesi, Ankara’nin kent ici ulasimina
gerekli katkiyr saglamak icin Baskentray Projesi
konusunda planlamis oldugu calismalarini
sUratle hayata gecirmeye baslamistir. Baskentray
Projesi 36 km uzunlugunda olup, 2 etaptan
olusmaktadir.

1. Etap Ankara-Sincan (Kuzey Hatti): kesimin
uzunlugu 24 km’dir. Kuzey hatti insaatina
21.03.2011 tarihinde baslanmistir.  insaat
calismalart 11.02.2013 tarihinde tamamlanmis
ve hat isletmeye aciimistir.

Q2. Etap Sincan-Ankara-Kayas: Proje 12
km’lik Kayas-Ankara ve 24 km’lik Ankara-
Sincan kesimlerinden olusmaktadir. 36 km
uzunlugundaki Sincan-Ankara-Kayas arasindaki
tim yollarin yeniden insa edilerek, istasyon
ve peronlarin metro standardina getirilmesi
planlanmistir. 11.04.2016 tarihinde yer teslimi
yapilmis olup 11.07.2016 itibariyle hat isletmeye
kapatilarak insaat calismalarina baglanmistir.
Projede % 25 fiziki ilerleme saglanmistir. Proje
Ocak 2018 tarihinde tamamlanacaktir.

Gaziray Projesi:

Gaziantep Organize Sanayi Bolgesinden
baslayip Kuguk Sanayi Bolgesine kadar uzanan
27 kilometrelik bir banliyd hatti yapilmasi
icin Gaziantep Buyuksehir Belediyesi ile
Tesekkulimuz arasinda 22.05.2014 tarihinde bir
protokol imzalanmistir. Protokol kapsaminda,
OSB’de bulunan Baspinar istasyonu ile Kiiglik
Sanayi Bolgesinde bulunan Mustafayavuz
istasyonu arasinda, TCDD hattin yapimini
gerceklestirecek, Gaziantep Buyuksehir
Belediyesi ise banliyo istasyonlarini yapacaktir.
Baspinar-Gaziantep arasi 2 ana hat, metro
standardinda 2 banliyd hatti (Gaziray) olmak
Uzere toplam 4 hat; Gaziantep-Mustafayavuz
arasl 2 ana hat, metro standardinda 2 banliyd
hatti (Gaziray) ve 1 servis yolu olmak Uzere 5
hat (3,3 km.lik kesimi 3 hath) demiryolunun
yapimina ait uygulama projeleri tamamlanmistir.
Altyapi ustyapi yapim isgleri icin 01.09.2016
tarihinde mali teklifler alinmis ve ihaleyi kazanan
firma ile s&zlesme imzalanmistir.

INVESTMENT ACTIVITIES

Baskentray Project:

In order to make the necessary contribution in the
urban transport of Ankara, TCDD has started to
rapidly realize the works planned in the scope of
Baskentray Project. Baskentray Project has a length
of 36 km and 2 sections.

1st Phase - Ankara-Sincan (North Line): Length of
the line is 24 km. The construction of the North Line
was started on 21.03.2011. The construction works
were completed on 11.02.2013 and the line was
taken into operation.

2nd Phase - Sincan-Ankara-Kayas: The Project is
composed of Kayas-Ankara Section of 12 km and
Ankara-Sincan Section of 24 km. All tracks will
be re-constructed on Sincan-Ankara-Kayas route
of 36 km and all stations and platforms will be
increased to metro standards. Site delivery was
made on 11.04.2016 and the construction works
were started by closing the line as of 11.07.2016. A
physical progress of 25 % has been obtained. The
Project will be completed in January 2018.

Gaziray Project:

In order to construct a commuter train line of 27 km
starting from Gaziantep Organized Industrial Zone
and expanding to Small Industrial Zone, a protocol
was signed between Gaziantep Metropolitan
Municipality and our Enterprise on 22.05.2014.
Within the scope the protocol, a commuter
line between the Baspinar Station in Organized
Industrial Zone and Mustafayavuz Station in Small
Industrial Zone will be constructed by TCDD and
the stations along the route will be constructed by
Gaziantep Metropolitan Municipality.

The implementation projects for construction of 5
track railway line (3 track for a section of 3,3 km)
between Gaziantep — Mustafayavuz including 2
main lines, 2 suburban lines in metro standards
(Gaziray), and 1 service line and for construction
of 4 track railway between Baspinar- Gaziantep
which is the 3rd phase of the project including
2 main lines, 2 suburban lines in metro standards
were completed. Financial bids were received on
01.09.2016 for the infrastructure and superstructure
works and a contract was signed with the awarded
firm.
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GAP Eylem Plani kapsaminda Giiney DoSgu
Anadolu Bolgesi'ndeki bazi projeler asagida
siralanmistir:

B Mustafayavuz-Cobanbey Varyanti Projesi

Tesekkulimuzidn Yatinm Programina 2011

yilinda alinmistir. Ancak projenin tlkemiz ve

Suriye sinirlar icerisinde kalan kesimlerinin

yapiminin es zamanl olarak baslatiimasi

gerekmektedir. Suriye’de yasanan gelismeler

nedeniyle projenin yapim asamasina

gecilmesi askiya alinmistir.

B Mdrsitpinar - Suru¢ - Sanlurfa  Yeni

Demiryolu Projesi kapsaminda, proje

calismalari tamamlanmis olup onay sureci

devam etmektedir. Projeler gecici kabul

asamasindadir. Guney sinirmizdaki mevcut

durum nedeniyle ¢alismalar durdurulmustur.

Alternatif olarak Gaziantep-Sanliurfa

- Diyarbakir - Mardin i¢c gecis proje
calismalarina basglanmistir.
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Certain projects in Southeast Anatolian Region
within the framework of the Action Plan for
Southeast Anatolian Project (GAP) are as follows:

B Mustafayavuz-Cobanbey Variant Project was
included in the 2011 Investment Plan of our
Enterprise. Itis required to start the construction
of the sections of the Project locating in our
Country and Syria simultaneously. Due to the
developments in Syria, proceeding to the
construction phase has been postponed.

B \ithin the scope of MUrsitpinar-Surug-Sanliurfa
New Railway Project, the works for the design
project were completed and the approval
process have been going on. The projects
are on the provisional acceptance phase. The
works have stopped due to the current situation
on our Southern border. Alternatively, works
for design projects for Gaziantep-Sanliurfa-
Diyarbakir-Mardin inward crossing have been
started.



B Nusaybin - Cizre -
Silopi - Habur Yeni

Demiryolu Projesi
ve Habur Lojistik
Merkezi Projesi
icin uygulama

projeleri hazirlatma
calismalari
kapsaminda, 1/2000
Olgekli harita alim
calismalari ve
1/2000 ol¢ekli plan-
profil calismalari
tamamlanmistir.
Bolgedeki hassas
durumlar sebebi ile
sondaj  calismalar
durdurulmustur.
Proje basi ile
km 92 arasinda
sondaj  calismalari
tamamlanmistir.

Palu-Geng-Mus
Demiryolu Projesi:

Palu-Genc¢c-Mus
Demiryolu Deplasmani
Projesinde; Murat
Nehri Gzerinde insa edilecek 4 baraj nedeniyle
etkilenen 114 km’lik mevcut demiryolu hattinin
deplase edilmesi planlanmistir. 2012 yilinda
insaat caligmalarina baslanan projede, %
48 fiziki ilerleme saglanmisken 10.09.2015
tarihinde tasfiye sonucu ikmal ihalesi yapilmig
olup, 15.10.2015 tarihinde ikmal ingaati igin yer
teslimi yapilmistir. Projede % 71 fiziki ilerleme
saglanmistir.

Sinan-Batman Demiryolu Deplasmani (6,5 km):

lisu Baraji ve HES in§aat| nedeniyle su altinda
kalacak olan Diyarbakir-Kurtalan demiryolu
hatti  Sinan-Batman istasyonlari arasi  km
75+806-82+334 arasinda kalan yaklasik 6,5 km
uzunlugundaki mevcut hat deplase edilecektir.

6,5 km’lik demiryolu deplasmani i¢in firma ile
17.09.2015 tarihinde sézlesme imzalanmigtir.
15.10.2015 tarihinde yer teslimi yapilarak ise
baslanmistir. KIK ve Mahkeme siireclerinedeniyle
is 24.03.2016 tarihinde durdurulmustur.
Bu slreclerin neticesinde 09.09.2016 tarihi
itibariyle ise yeniden baslanmistir ve % 75 fiziki
ilerleme saglanmistir.

INVESTMENT ACTIVITIES

u Within the
preparation  studies
of implementation
projects for Nusaybin-
Cizre-Silopi-Habur
New Railway Project
and Habur Losistics
Centres, 1/2000 scale

mapping studies
and  1/2000 scale
plan-profile  studies

were finished. The
drilling  works were
stopped due to the
critical situations
in the regions. The
drilling  works  from
the beginning of the
project to km: 92 have
been completed.

Palu-Geng-Mus
Railway Project:

With  Palu-Geng-Mus
Railway Displacement
Project, it is planned
to displace the 114
km current line which
is affected by 4 dams to be constructed on River
Murat. While 48 % physical progress was provided
in the project launched to be constructed in 2012,
tender for completion construction was made on
10.09.2015 as a result of liquidation decision and
the site delivery was carried out on 15.10.2015
for the completion construction. 71 % physical
progress was provided in the project.

Sinan-Batman Railway Displacement (6,5 km):

Diyarbakir-Kurtalan railway line, which will be
submerged due to Ilisu Dam and HEP construction,
will be displaced by approximately 6.5 km existing
line located between Sinan-Batman Stations
km:75+806-82+334.

A contract was signed for railway displacement
of 6.5 km section with the awarded company
on 17.09.2015. The studies were launched on
15.10.2015 following the realization of site
delivery. It was stopped on 24.03.2016 due to the
processes on Public Procurement Authority (KiK)
and Court. The works were restarted on 09.09.2016
at the end of these processes. A physical progress
of 75 % has been obtained.
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B Menemen—-Manisa

B Arifiye-Pamukova

Yeni Demiryolu ve 2. Hat Yapimlari, Altyapi,
Rehabilitasyon, Elektrifikasyon, Sinyalizasyon
ve Telekomiinikasyon Tesisleri Yapimi:

arasindaki 35 km’lik
hattin 2 ve 3 hatli hale getirilmesi amaciyla,
altyapl ve ustyapi igleri icin yuklenici firmaya
12.10.2016 tarihinde yer teslimi yapilmistir.
Mobilizasyon ve ocak acma calismalari
tamamlanmistir. Kazi ve dolgu islerine
baslanmis olup ¢alismalar devam etmektedir.
% 3 fiziki ilerleme saglanmistir

arasindaki 36  km’lik
kesimin cift hatli hale getirilmesi planlanmistir.
Mevcut hattin UIC 60’lik raylarla yenilenmesi
tamamlanmistir. 29 km’lik kesimin altyapi isleri
tamamlanmis ve gecici kabulu yapilmistir.
EST isleri devam etmektedir. 7 km’lik altyapi
ikmal ihalesi icin 13.04.2016 tarihinde mali
teklifler alinmistir. 21.12.2016 tarihinde
yuklenici firma ile sdzlesme imzalanmistir.

B Egeray Projesinin Selcuk’a kadar uzatiimasi

amaciyla, Tepekdy-Selcuk 2. hat altyapi,
Ustyapl ve EST igleri icin 26.09.2016 tarihinde
yuklenici firmaya vyer teslimi yapilmistir.
Yapimi devam etmekte olup Aralik 2016
itibariyle % 26 fiziki ilerleme saglanmistir.

B Sincan OSB-Yenikent-Kazan Demiryolu ve 2.

Hat Yapimi Projesi (14,8 km) 2014 yilinda
Tesekkulimuz yatirm programina alinmistir.
Proje kapsaminda Sincan Organize Sanayi
Bolgesi ile Sincan Kazan Soda arasinda 8
km’si cift hat 6,6 km’si tek hat olmak Uzere
toplam 14,6 km’lik iltisak hatti baglantisi
planlanmistir. iitisak hattinin  etlt proje
calismalari tamamlanmak Uzere olup 2017
yili ilk ceyre§inde yapim ihalesine cikilmasi
planlanmaktadir. Projenin 2018 yilinda
bitirilmesi planlanmaktadir.

B Suveren-Gozertepe-Geng Yeni Demiryolu

Projesi (17 km) Geng ilcesi Avnik civarinda
bulunan demir madeni yataklarina Suveren
istasyonundan ayrilmak suretiyle Gozertepe
mevkiine yeni demiryolu baglantisi yapilmasi
amaciyla planlanmistir. Proje calismalari
tamamlanmis olup incelenme asamasindadir.
2017 ylhnda yapim ihalesine cikilmasi
planlanmaktadir.
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Construction Projects for New and 2nd Railway
Lines, Construction Projects for Infrastructure,

Rehabilitation,

Electrification,  Signalling and

Telecommunication Installations:

With the purpose of transforming the line of 35
km between Menemen and Manisa into 2-track
and 3-track line, site delivery to the contractor
firm for the infrastructure and superstructure
works was made on 12.10.2016. Mobilization
and quarry works were completed. Works for
excavation and filling have been started and
still going on. A physical progress of 3 % has
been obtained.

It is planned to ensure that section of 36 km
between Arifiye-Pamukova is turned into
double track. Renewal works of existing line
with UIC 60 standard rails were completed.
The infrastructure works of the section of 29 km
are completed and its provisional acceptance
was made. EST works are going on. Financial
bids for the supply tender for the infrastructure
of 7 km line were collected on 13.04.2016. A
contract was signed with the contractor firm on
21.12.2016.

With purpose the expansion of Egeray Project
to Selcuk, the site delivery was made to the firm
for Tepekdy-Selcuk 2nd track infrastructure,
superstructure and EST works on 26.09.2016.
It is still under construction and 26 % physical
progress has been obtained as of December
2016.

Construction Project of Sincan Organized
Industrial Site (OSB)-Yenikent-Kazan Railway
Line and 2nd Track (14.8 km) is taken in 2014
Investment Program of our Enterprise. Within
the scope of the project; it is planned to make
a total of 14,6 km branch line -8 km double
track and 6,6 km single track- between Sincan
OSB and Sincan Kazan Soda. Survey and
project works of the branch line are about to
be completed and it is planned to go out to
construction tender in the first quarter of 2017.
The project is planned to be completed in
2018.

Suveren-Gozertepe-Geng New Railway
Line Project (17 km) is planned to provide
a connection via a new railway line around
Gbzertepe to the iron mine deposits in the
vicinity of Avnik in Geng district as to be
diverged from Suveren Station. Project design
works have been completed and on the



B Nemrut-Korfez

Baglantisi  Projesi (12
km) Altyapr Yatirimlari Genel MUdarlGgu
yatirim programindan Tesekkulimuz
2015 yili yatinm programina alinmistir.
Mevcut koridorun Nemrut Limanina kadar
baglanmasi 6ngorilmuis ancak son 5 km.si
mahkeme karari ile durduruldugundan
ilk 6,5 km'ye kadar olan kesimin yapim
ihalesine  cikilmistir.  Ihaleyi  kazanan
firmaya 03.06.2016 tarihinde yer teslimi
yapilmis olup calismalara baglanmistir. %
95 fiziki ilerleme saglanmistir. Gegici kabul
asamasindadir.

Aliaga-Candarli-Bergama Yeni  Demiryolu
Yapimive Candarli Limani Demiryolu Baglantisi
Projesi (56,6 km) yatirim programimiza 2016
yilinda alinmis olup, ilk 37 km’si 3 hat, devami
2 hat olarak projelendirilmistir. Yaklagik 7 km
uzunlugundaki Candarli Liman Baglantisi bu
proje kapsaminda 2 hat olarak yapilacaktir.
2017 yil icerisinde altyap! yapim ihalesine
cikilarak yapim calismalarina baslanmasi
planlanmaktadir.

INVESTMENT ACTIVITIES

phase of assessment. It is planned to go out to
construction tender in 2017.

Nemrut-Korfez Connection Project (12 km)
was transferred from the investment program
of General Directorate of Infrastructure
Investments to the 2015 Investment Program
of our Enterprise. It was envisaged to connect
the existing corridor up to Nemrut Port. As
the last 5 km of the line was stopped with a
court decision, the construction tender for the
section up to the first km: 6,5 was made. Site
delivery to the awarded firm was made on
03.06.2016 and the works have been started.
A progress of 95 % has been obtained. It is on
the provisional acceptance phase.

Aliaga-Candarli-Bergama New Railway Line
Project and Candarli Port Railway Connection
Project (56,6 km) is designed as 3-track
on the first 37 km and 2-track on the rest.
Candarli Port Connection, which has a length
of approximately 7 km, will be constructed
as 2-track within the scope of this Project. It is
planned to go out to construction tender and
start the construction works in 2017.

TCDD
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SINYALIZASYON, ELEKTRIFIKASYON VE
TELEKOMUNIKASYON TESISLER| YAPIMI
PROJELERI:
Sinyalizasyon:
I Gans TN -
.. ) 3iikm
356 km

CONSTRUCTION PROJECTS FOR

CA15km . -

390 km
“176 krm

376 km

o

SIGNALLING, ELECTRIFICATION AND
Signalling:

TELECOMMUNICATION INSTALLATIONS

015 sonu
'frmak-Karabu k-Zonguldak
ekirdag-Murath

Adana-Toprakkale

'''''

B Tekirdag-Muratli (31 km) Sinyalizasyon Projesi
gecici kabul asamasindadir. Elektrifikasyonun

Projesinin gecici kabull yapilmis olup kesin
kabul asamasindadir.

B Bandirma-Balikesir-Menemen

4.578 (%37)
415
Cumaovasi-Tepekoy
Bogazkdpru-Ulukigla
Bogazkopru-Gomeg (Ka

68

90

79
186
yseri Kuzey Geg)

(315
B Eskisehir-Kutahya-Balikesir

Sinyalizasyon Projesinde Aralik 2016 tarihi

itibariyla % 20 fiziki ilerleme saglanmistir.

s Y1l sONU sinyalli hat uzunlugu (5.462 km)
_J ————— Yapimi Devam Eden Hatlar (2.385 km)

km)

Proje Yapimi Devam Eden Hatlar (805 km)

km)
Sinyalizasyon Projesinde Aralik 2016 tarihi

(364
itibariyla % 51 fiziki ilerleme saglanmistir.

fiziki ilerleme saglanmistir.

B Cumaovasl-Tepekdy (30 km) Sinyalizasyon
Projesinde Aralik 2016 tarihi itibariyla % 83

B Bogazkopru-Ulukisla, Adana-Mersin (497 km)
Sinyalizasyon Projesi yapim calismalarinda
Aralik 2016 tarihi itibaryla % 95 fiziki ilerleme

Irmak-Karabulk-Zonguldak (415 km) % 85
Projesi ki

IPA fonlarindan gerceklestirilen Sinyalizasyon

saglanmistir. Ulukisla-Yenice arasi ve Adana

CTC Kumanda Merkezi devreye alinmistir.

acceptance phase.
m |n

B Tekirdag-Muratl (31 km) Signalling Project is on
provisional acceptance of the electrification

the provisional acceptance phase. Also, the
project was made and it is still on the final
[

Bandirma-Balikesir-Menemen

(315 km)
Signalling Project, a physical progress of 20 %
was obtained as of December 2016.
[ |

In Eskisehir-Kitahya-Balikesir (364 km) Signalling
Project, a physical progress of 51 % was
obtained as of December 2016.

In Cumaovasi-Tepekdy (30 km) Signalling Project,
December 2016.

bolum halinde planlanmistir.
kesiminin 15.12.2015 tarihinde gegici kabull
tarihinde

Projenin birinci bdlimii olan, Ulkii-Zonguldak
yapilmistir. 15.03.2016 tarihinde yolcu tren

aciligl

isletmecili§ine baslanan hattin, 26.04.2016
resmi
kabulu

yapilmistir.

a physical progress of 83 % was obtained as of

In Bogazkopri-Ulukisla, Adana-Mersin (497 km)
Signalling Project, a physical progress of 95 %
was obtained as of December 2016. The section

of Ulukisla-Yenice and Adana CTC control centre
were taken into operation.

bélim olan Irmak-Ulkii arasi hat kesiminin

ise 29.11.2016 tarihinde
tamamlanmistir. Hat isletmeye acilmistir.
Sinyalizasyon

ikinci
(376 km)

Projesi

Irmak-Karabik-Zonguldak (415 km) Signalling
Project, which is carried out by IPA funds at
the rate of 85 %, is planned in two phases.
Provisional

acceptance of  Ulki-Zonguldak
section, first phase of the project, was made

on 15.12.2015. Passenger transport operation

on the line was started on 15.03.2016 and the
official inauguration was made on 26.04.2016.
The provisional acceptance of the second

phase between Irmak and Ulkii was made on

29.11.2016. The line was taken into operation.

B Within the scope of Domestic Signalling (376



kapsaminda, Afyon-Denizli-Isparta-
Burdur ve 176 km Ortaklar-Aydin-Denizli
hat kesimlerine TUBITAK-TCDD isbirligi ile
gelistirilen sinyalizasyon sistemlerinin ana
bilesenleri olan anklasman ve trafik kontrol
merkezleri kurulacaktir.

Afyonkarahisar-Karakuyu arasinda yol boyu
sistemleri 2017 yili sonunda tamamlanmasi
hedeflenmektedir. Karakuyu-Isparta-Burdur
tum yol boyu ihale calismalari devam etmekte
olup 2017 ikinci ¢eyreginde ihaleye cikilmasi
planlanmaktadir. 2018 yili icerisinde projenin
tamamlanmasi hedeflenmektedir.

INVESTMENT ACTIVITIES

km) Project, the interlocking and traffic control
centres, which are the main components of
signalling systems developed by the cooperation
of TUBITAK-TCDD for the line sections of Afyon-
Denizli-Isparta-Burdur and 176 km-long Ortaklar-
Aydin-Denizli, will be established. The trackside
systems on Afyonkarahisar-Karakuyu line section
are planned to be installed at the end of 2017.
Tendering process for all trackside system on
Karakuyu-Isparta-Burdur line section is still going
on and it is planned to go out to tender on the
second quarter of 2017. The project is planned
to be completed in 2018.

imzalanmig ve ise baslanmistir. Aralik 2016
tarihiitibariyle % 73 fiziki ilerleme saglanmistir.
Eskisehir-Kutahya-Tavsanl/Tuncbilek arasl
elektrifikasyon  calismalari  tamamlanarak
2016 yili Kasim ayinda isletmeye acilmistir.
Tavsanli-Balikesir arasi elektrifikasyon yapim

. o B Project design works are still going on within
W Manisa-Usak-Afyon  Sinyalizasyon  ve the scope of Manisa-Usak-Afyon Signalling and
Telekominikasyon  Projesi  kapsaminda, Telecommunication Project.
projelendirme calismalari devam ?’tmekted|r. B A physical progress of 27 % was obtained in the
® Samsun-Kalin (377 km) Rehabilitasyon ve construction works of Samsun-Kalin (377 km)
Sinyalizasyon Projesinin yapim caligmalarinda Rehabilitation and Signalling Project. The project
% 27 fiziki ilerleme saglanmigtir. 2017 yil is planned to be taken into operation at the end
sonunda isletmeye alinmasi planlanmaktadir. of 9017.
Elektrifikasyon: Electrification:
W, 015 sonu 3.854
-—:»’k 495 km = IManisa-Akhisar-Calikdy (Balikesir) 155
Toous = e Nigde-Ulukisla 70
- "7 - IAdana-Toprakkale (Osmaniye) 90
3 7 it g Eskisehir-Kiitahya-Tavsanh 181
v /193 km Ay e 12016 yili sonu ele a 4.350
- - 920 km
33 arvreameran a ~d
S [ 35 -
szﬁ_ 415 km 90 km. o o “
o R 214 km e 236 Km. = =
....... 303km Dre——1"
® " s Y|l sONU Elektrkli Hatlar (4.350 km)
s Yapim Devam Eden Hatlar (1.947 km)
Proje Yapimi Devam Eden Hatlar (1.603 km) ||
B Bandirma - Balikesir - Menemen (315 B FElectrification Project of Bandirma-Balikesir-
km) Elektrifikasyon Projesi 5 kisimdan Menemen (315 km) line consists of 5 phases.
olusmaktadir. Buttin kisimlarda ise baglanmig The works were started on all sections. 77 %
olup Aralik 2016 tarihi itibariyle % 77 fiziki physical progress was obtained as of December
ilerleme saglanmistir. 2016.
B Eskisehir-Kutahya-Balikesir (364 km) B FElectrification project of Eskisehir-Kutahya-
Elektrifikasyon Projesi 5 kisimdan Balikesir (364 km) line consists of 5 phases. The
olusmaktadir. Tdm kisimlarin  sézlesmesi contracts related with all phases were signed

and the performance of the work was started.
73 % physical progress was obtained as of
December 2016. The electrification works on
Eskisehir-Kutahya-Tavsanli/Tuncbilek section
were completed and taken into operation in
November 2016. The electrification works on

2016 FAALIYET RAPORU/ANNUAL REPORT 2016 {183



YATIRIM FAALIYETLERI

4.

calismalar

devam etmektedir.
sonunda isletmeye alinmasi planlanmaktadir.

2017 yih
B Bogazkopru-Ulukisla-Yenice, Mersin-Yenice-
Projesi

Adana-Toprakkale (581 km) Elektrifikasyon

6 kisimdan olugsmaktadir.

Tavsanli-Balikesir section are still going on. It is
2017.

BUtun
Adana-Toprakkale hattt 2016 yili basinda
devreye alinmistir. Diger kisimlarin 2017 yili

kisimlarda ise baslanmis olup Aralik 2016
icerisinde isletmeye alinmasi planlanmaktadir.

tarihiitibariyle % 72 fiziki ilerleme saglanmistir.

planned to be taken into operation at the end of

B Kayas-Irmak-Kirkkale-Cetinkaya
km) Elektrifikasyon ve Altyapi

B FElectrification Project of BogZazkdpru-Ulukisla-
(791
Projesi 8
kisimdan olusmaktadir.  Projenin
teslimleri  yapilmistir.
imalatlar
kabul

Yenice, Mersin-Yenice-Adana-Toprakkale (581
km) line consists of 6 phases. The works were
butun
itibariyle Bogazkopri-Kayseri-Hanli kesiminin

started on all phases and 72 % physical progress
was obtained in December 2016. Adana-
Toprakkale section was put into operation in
kisimlari icin sdzlesme imzalanmistir.  Yer

asamasindadir.

Arallk 2016 tarihi
tamamlanmig,  proje
planlanmaktadir.

the beginning of 2016. The other phases are
basinda tamamlanarak isletmeye alinmasi

planned to be taken into operation in 2017.
B Kayas-Irmak-Kirikkale-Cetinkaya

gegici
Projenin 2018 yili

and Infrastructure Project (791 km) is composed
Irmak-Karablik-Zonguldak

Electrification
of 8 phases. Contracts were signed for all

[rmak-KaraloUk-

phases of the project. Site deliveries were
made. As of December 2016, the constructions
on Bogazkdpru-Kayseri-Hanli - section  were
completed and on the provisional acceptance
phase. The project is planned to be completed
and taken into operation in the beginning of
2018.
(415 km) B Project design works for
elektrifikasyon tesisleri i¢in proje c¢alismalari Zonguldak (415 km) electrification facilities are
tamamlanma asamasindadir. on the completion stage.
B Manisa-Usak-Afyon Elektrifikasyon Projesi B Within the
(415 km) kapsaminda, elektrifikasyon
tesisleri icin proje calismalari tamamlanmistir.
2017 yiinin ilk yarisinda yapim ihalesine
¢ikilmasi planlanmaktadir.
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scope of Manisa-Usak-Afyon
Electrification Project (415 km), the project

design works for electrification facilities have
been completed. It is planned to go out to

construction tender in the first half of 2017.



Lojistik Merkezler:

INVESTMENT ACTIVITIES

Logistics Centres:

Yegilbayur/Istanbul

Halkal/Istanbul

Gokkoy/Balikesir

Kakhik/Denizli

N Igletmeye Agillaniar g Yapim ve Ihale
Asamasindakiler

mm Proje ve Kamulagtirma
Asamasindakiler

Avrupa Ulkelerinde oldugu gibi, etkin karayolu
ve deniz ulagimi baglantisi olan ve yukleyiciler
tarafindan tercih edilebilir bir alanda, yuk
lojistik ihtiyaclarina cevap verebilecek 6zellikte,
modern, teknolojik ve ekonomik gelismelere
uygun sekilde, oOncelikle Organize Sanayi
Bolgelerine yakin ve ylUk potansiyeli ylksek olan
istanbul (Halkali/Yesilbayir), izmit (K&sekdy),
Samsun (Gelemen), Eskisehir (Hasanbey),
Kayseri (BoSazkopri), Balikesir (Gokkoy),
Mersin (Yenice), Usak, Erzurum (Palanddken),
Konya (Kayacik), (Kaklik), Bilecik
(Bozuyuk), Kahramanmaras (Turkoglu), Mardin,
Kars, Sivas, Bitlis (Tatvan), Sirnak (Habur) ve
izmir (Kemalpasa) Lojistik Merkezleri ile birlikte

Denizli

20 adet Lojistik Merkez kurulmasi planlanmistir.

Samsun (Gelemen), Usak, Denizli (Kaklk),
izmit (Kdsekdy), Eskisehir (Hasanbey), Balikesir
(GOkkoy) ve Halkali olmak Uzere 7 adet
Lojistik Merkez isletmeye acilmistir. Bilecik
(Bozlyuk), (Palanddken),
(Yenice), Mardin, Kahramanmaras (Turko§lu),

Erzurum Mersin
Kars ve izmir (Kemalpasa) Lojistik Merkezlerinin
insaat ve ihale calismalari devam etmektedir.
Diger Lojistik Merkezlerine iligkin
kamulastirma islemleri sirmektedir.

proje ve

As can be seen in European Counties, 20 Losistic
Centres have been planned to be established
firstly in the vicinity of organized industry zones
and at locations in which freight transportation
potential is high such as Istanbul (Halkall/
Yesilbayir), izmit (Késekdy), Samsun (Gelemen),
Eskisehir (Hasanbey), Kayseri (BoZazkoprl),
Balikesir (Gokkdy), Mersin (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik), Denizli (Kaklik),
Bilecik (Bozlytk), Kahramanmaras (Turkoglu),
Mardin, Kars, Sivas, Bitlis (Tatvan), Sirnak (Habur)
and Izmir (Kemalpasa) Logistics Centres on an
area which has effective connection to highway,
sea transportation and preferable by chargers
and may response freight logistic requirements
suitable for modern, technologic and economic
developments.

Seven of them, Samsun (Gelemen), Usak, Denizli
(Kaklik), Izmit (Kosekdy), Eskisehir (Hasanbey),
Balikesir (Gokkdy) and Halkall Logistics Centres
were put into service. Construction works of Bilecik
(Bozlytk), Erzurum (Palanddken), Mersin (Yenice),
Mardin, Kahramanmaras (Turkoglu), Kars and izmir
(Kemalpasa) Losgistics Centres are in progress.
Design, expropriation works and tender process
for construction of other Logistics Centres.
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Konya Yiiksek Hizli Tren Gari Projesi:

Konya Bugdaypazari mevkiinde, Konya
BuyuUksehir Belediyesinin hafif rayll sistem
projesiyle entegre olacak sekilde YHT gari
yapllmasi planlanmistir. 11.10.2016 tarihinde
yuklenici  firmaya yer teslimi yapilmistir.
Calismalar devam etmektedir.

75.000 m?lik bir alanda 29.500 m? bina toplam
insaat alani bulunan projede, idari alanlar (TCDD
ofisleri, yemekhane, toplanti ve e§itim salonu,
giseler, teknik depolar), ticari alanlar (restoran,
kafe, banka, PTT, diikkan, acente, buro vb.), VIP
ve CIP salonlari, kapall otopark (117 araclk),
servis alanlari bulunacaktir.

Diger projelerde ise;

Yil sonu itibariyle 390 km yol yenilemesi, Cankiri
Makas Fabrikasinda Uretimi yapilan toplam 230
adet komple makas ve diger teminler ile toplam
735 adet makas yenilemesi, 17.321 adet ray
kaynagi yapimi gerceklestirilmistir.
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Konya High Speed Train Station Project:

The planning of HST station was made by an
integration with the light rail system of Konya
Metropolitan Municipality in Konya Bugdaypazari.
Site delivery was made to the contractor firm on
11.10.2016 and works are still going on.

There will be Administrative areas (TCDD offices,
dining hall, meeting and training rooms, ticket
offices, technical depots), commercial areas
(restaurant, cafe, bank, PTT, shop, agency, bureau
etc.), VIP and CIP lounges, parking garage (for 117
vehicles) and service areas in the Project, which
has totally 29.500 m? building area in 75.000 m?
area.

Other Projects;

As of the end of year; 390 km track was renewed,
with other supplies totaly 735 and 230 switches
renewal were produced by Cankirl Switch Factory,
17.321 pieces of rail welding were carried out.



GEKEN-GEKILEN ARAGLARLA ILGILi PROJELER:

Yiiksek Hizli Tren Seti (106 Adet):

106 adet YHT setinin temini kapsaminda, 10
adet YHT setinin islam Kalkinma Bankasi kredisi
ile temini icin 2017 yil ilk ceyre§inde mali
tekliflerin alinmasi planlanmaktadir.

20 adet YHT seti yuklenici firma tesislerinde
Uretilerek hazir halde Tlrkiye'ye getirilecektir.

60 adet YHT setinin TULOMSAS tesislerinde
yuklenici firma ile ortak Uretilmesi
planlanmaktadir. YHT setleri, en az % 53 yerli
katki payi aranarak temin edilecek olup son set
Uretim bandindan indiginde yerlilik payinin %
74 olmasi planlanmaktadir.

16 adet YHT setinin ise TULOMSAS tesislerinde
Milli Tren Projesi kapsaminda ayni yuklenici
firma ile birlikte Uretilmesi planlanmaktadir.

Yiiksek Hizli Tren Seti (6 Adet):

Soézlesmesi 31.05.2013
tarihinde imzalanmistir.
22.12.2016 tarihi itibariyle
6 adet cok yuksek hizli tren
setinin tekli cer olarak gecici
kabulu yapilip servise verilmistir.

DMU Tren Seti (208 Arag) (52
Set):

TUVASAS'tan  2003-2015 yillari
arasinda 24 set temin edilmistir.
2016 yilinda 4 set temini daha
gerceklestirilerek toplam 28 set
teslim alinmigtir. 2018 yil sonuna
kadar toplam 52 set teslim
alinmis olacaktir.

DE Anahat Lokomotifi (20 Adet):

2016 yilinda Yatirim Programimiza
alinan20adetDEanahatlokomotifin
TULOMSAS’tan teminine yénelik
Tagimacilik AS tarafindan teknik
sartname hazirlama calismalarina
baslanilmistir.

INVESTMENT ACTIVITIES

PROJECTS RELATED TO TRACTION:

High Speed Train Set (106 Sets):

Within the scope of the procurement of 106 HST
sets, it is planned to collect financial bids in the
first quarter of 2017 for the procurement of 10 HST
sets with a loan from Islamic Development Bank.

90 YHT sets will be brought to Turkey in-service
by being manufactured in the facilities of the
contractor firm.

It is planned to manufacture 60 HST sets in
TULOMSAS facilities jointly with the contractor firm.
The HST sets will be procured with the condition
of a domestic participation of 53 % at least and
the last set to be manufactured is planned to have
a localization rate of 74 %.

It is also planned to manufacture 16 HST sets in
TULOMSAS facilities with cooperation of the same
company within the scope of the National Train
Projects.

High Speed Train Set (6 Sets):

The contract regarding
the project was signed on
31.05.2013. As of 22.12.2016,
the provisional acceptance of
6 very high speed train sets as
single traction system was made
and taken into operation.

DMU Train Set (208 Vehicles)
(52 Set):

924 sets were procured from
TUVASAS between 2003 and
2015. Totally 28 sets were
received with the procurement
of 4 more sets in 2016. Until
the end of 2018, totally 52 sets will be received.

DE Mainline Locomotive (20 Vehicles):

Preparation works of
technical specification
for the procurement of
20 DE locomotives from
TULOMSAS  have  been
started by Tagimacilik AS.
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Milli EMU Tren Seti (20 Adet)

20 adet Milli EMU tren seti
Yatirm  Programiza 2016
yili icerisinde alinmis olup,
TUVASAS'ta  Uretilmesi igin
ekipman temini ihale slreci
devam etmektedir.

Akllii Manevra Araci (7 Adet):

2016 Yilinda Yatirm
Programimiza alinan; Akulu
manevra araglari, Vagon Bakim
Atodlyelerinde DMU, EMU Tren
setleri ve vagonlarin atolye
icinde ve disinda ¢ekme, itme ve manevralarini
yapabilmek amaciyla temin edilecektir.
Demiryolu ve karayolunda hareket edebilme
Ozelligine sahip 7 adet akUlli manevra aracinin
alinmasi ve 2017 yili ilk ceyreginde ihalesinin
yapilmasi planlanmaktadir.

Test ve Olciim Treni (1 Adet)

1 Adet YHT test o&lcum PR
treninin % 10 yedekleriyle
temini ve Piri Reis test olcim
treninin modifikasyonunu
kapsamaktadir. Proje 2016
yiinda Yatinm Programimiza
allnm|§t|r.ihalesineQO17y|I|nda
¢ikilmasi planlanmaktadir.

Yiik Vagonu:

2016 yilinda 379 adet TULOMSAS'ta, 448 adet
TUDEMSAS‘ta olmak (izere toplam 827 adet yiik
vagonu imal edilmistir.

Feribot Alimi, iskele Tevsii, Bakim-Onarim
Tesisi Yapimi:

1. feribotun gecici kabult yapilmistir. 2.
feribotun sa¢ isleri tamamlanmig, ana makinalar
konularak pervaneler takilmistir. ic donanimin
yapim caligmalari devam etmektedir. 2.
feribotun % 80’i tamamlanmistir. isin sézlesmesi
feshedilmis olup tasfiye calismalari devam
etmektedir.
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National EMU Sets (20 Sets)

Tender process for procurement
- ofequipment forthe manufacture
of 20 National EMU sets as to be
manufactured in TUVASAS.

Battery-operated Shunting
Vehicle (7 Vehicles):

Battery-operated shunting
vehicles will be procured in
order to pulling, pushing and
shunting the DMUs, EMUs and
wagons inside and outside the
Wagon Maintenance Workshops.
It is planned to go out to tender in the first quarter
of 2017 and procure 7 battery-operated shunting
vehicles which have a capability to move on road
and rail.

Test and Measurement Train (1 Set)

It includes the procurement
of 1 test and measurement
train with its 10 % reserves and
modification of Piri Reis test and
measurement train. It is planned
to go out to tender in 2017.

Freight Wagon:

827 freight wagons were produced in 2016 (379 at
TULOMSAS, 448 TUDEMSAS).

Ferry Procurement, Quay Extension, Construction
of Maintenance and Repair Facility:

Provisional acceptance of the 1st ferry was
made. The steel plate works of the 2nd were
completed and main engines were installed and
the propellers were set. Manufacture works of the
interior equipment have been going on. 80 % of
the 2nd ferry has been completed. The contract of
the work has been cancelled and the liquidation
works have been going on.



izmir Limani ikinci Konteyner Molii Yapimi ve
Yaklasim Kanalinin Taranmasi ve 10-19 Numarali
Rihtimlanin Otelenmesi Projeleri:

izmir Limani ve izmir Korfezi Rehabilitasyon
Projesi Cevresel Etki DeSerlendirmesi (CED)
olumlukararialinmistir. imar planlan Ozellestirme
idaresi Baskanliginca tamamlanmistir.

Ozellestirme Yiiksek Kurulunun 03.02.2017
tarih ve 2017/5 sayili karar ile &zellestirme
kapsam ve programindan cikarilarak Turkiye
Varlik Fonu’na devrine, uguncu kisilere devri
islemleri tamamlanincaya kadar Tesekkulimuz
yonetiminde kalmasina ve Tesekkulimuz
tarafindan isletiimeye devam edilmesine karar
verilmistir.

S6z konusu projeler ile ilgili kararlar, Turkiye
Varlik Fonu'nun izmir Limani ile ilgili verecegi
karara gore deSerlendirilecektir.

Tatvan ve Van Feribot iskelelerinin Yenilenmesi
ve Baglanti Yollarn Yapimi Projesi:

Tatvan ve Van Feribot iskelelerinin Yenilenmesi
ve Baglanti Yapimi  Projesi 2016
yllinda Tesekkulimiz Yatnm Programina
alinmistir. Projenin 2018 yilinda tamamlanmasi
hedeflenmektedir.

Yollar

INVESTMENT ACTIVITIES

Projects on the Construction of Second Container
Mole, Scanning of Approach Channel and
Relocation of Docks No. 10-19 in izmir Port:

Positive  decision of Environmental Effect
Assessment has been obtained for izmir Port and
Izmir Gulf Rehabilitation Project. The development
plans have been completed by Directorate of
Privatization Administration.

With the decision No. 2017/5 and dated 03.02.2017
of High Council of Privatization, it is decided that
it will be taken out of the privatization framework
and program; transferred to the Wealth Fund of
Turkey and it will stay under the management of
our Enterprise until the processes for its transfer
to the third parties are completed, and it will be
operated by our Enterprise.

The decisions about the mentioned projects will
be assessed in accordance with the decisions on
Izmir Port to be taken by Wealth Fund of Turkey.

Project on the Renovation of Tatvan and Van Ferry
Docks and Construction of Connection Lines:

Project on the Renovation of Tatvan and Van Ferry
Docks and Construction of Connection Lines was
taken into the investment program of our Enterprise
in 2016. The project is aimed to be completed the
project in 2018.

TCDD
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2016 YILI DEMIRYOLU ULASTIRMASI SEKTORUNDE YER ALAN ONEMLI
PROJELERIN PARASAL GERCEKLESME YUZDELERI (BiN-TL)

THE PERCENTAGE OF FINANCIAL REALIZATION IN IMPORTANT

PROJECTS OF RAILWAY TRANSPORTATION IN 2016 (THOUSAND-TRY)

PROJE ADI 2016 Yil Odenedi 2016 Yili Revizeli Ode. 2016 Harcamasi 2016 Harcamasi (%)
NAME OF PROJECTS 2016 Allocation 2016 Revised Alloc. 2016 Expenditure 2016 Expenditure (%)
TCOD Toplami Total of TCDD 5.309.844 5.309.844 4.466.346 84,4%
Demiryolu Ulastirma Sekttrii Railway Transportion Sector 5175.000 5216580 4422850 85%

Yilksek Hizli Demiryolu: High Speed Railway 1,620.761 1.571.844 1432173 91%

Hizli ve Konvansiyonel Demiryolu 717.364 850.985 770.894 91%

Rapid and Conventional Railways

Demiryolu Yenilemeleri Renew of Railways 750.000 630.000 53581 85%

(eken-Gekilen Araclar Rolling Stocks 616.255 1.087.892 900.692 83%

Modernizasyon ve Yenileme Modernization and Renew 719.891 434.928 235.181 54%

Diger Other 885.573 73419 591535 81%

Sonuc olarak; Tesekkulumuizin 2016 yili Yatirm

Programinda yer alan toplam 39 adet proje icin

baslangic ©denegi olarak 5.309.844.000 TL

o6denek ayrimis ve ylil icerinde &denek tavani

adet revize yapilmistir.

2016 yilsonu itibariyle TCDD’nin yatirnm édenesi

4.466.346.000 TL'dir.

harcamasina dis krediler acisindan bakildi§inda

ise toplam harcamanin % 9’unun (332.796.000

TL) dis kredilerden yapildi§I gdérulmektedir.

Ayrica, Tesekkulimuzin 2016 yili Revizeli Yatirm
Programina gére yatirim harcama gerceklesmesi

degistiriimeden 11

harcamasi;

% 84,1 olmustur.

2016 Yili Demiryolu Ulastirmasi Sektériinde Yer Alan Onemli
Projelerin Parasal Gergeklesme Yuzdeleri

The Percentage of Financial Realization in Important Projects of
Railway Transportation in 2016

20%

YUKSEK HIZLI, HIZLI VE

I KONVANSIYONEL DEMIRYOLU

HST, RAPID AND CONVENTIONAL
RAILWAY

GEKEN VE GEKILEN ARAGLAR
ROLLING STOCKS

MODERNIZASYON VE YENILENME
MODERNIZATION AND RENOVATION

DiGERLERI

2016 vyili

. OTHERS

Consequently: For 39 projects taking place at the
2016 Investment Plan of our Enterprise, a fund
of TRY 5.309.844.000 was allocated as the initial
appropriationand 11 project revisions were carried
out within the year without changing appropriation
ceiling. As of the end of 2016, the expenditure
of investment appropriation of TCDD was TRY

4.466.346.000. When we examine the expenditure

TCDD.
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of 2016 in terms of foreign loans, it is seen that 9
% (396.907.000 TRY) of the overall expenditure
was financed via foreign loans. In addition, the
investment expenditure realization was at 84,1 %
according to 2016 Revised Investment Program of
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KURUMSAL KABILIYET VE KAPASITENIN DEGERLENDIRILMESI (2015-2019)
" ASSESSMENT OF INSTITUTIONAL CAPABILITY AND CAPACITY (2015-2019)

GUCLU YONLER

ABye uyum gelismeleri doSrultusunda
TCDD’nin etkin hizmet sunmasini saglayacak
bicimde yapisal dénlsum surecinin baglatilmig
olmasi ve yatinmlara agirlik verilerek isletmecilik
acisindan gelisme kaydedilmesi.

Marmaray Projesi ile istanbul kentsel ulastirma
ve Avrupa-Asya ulastirmasinda kesintisiz
demiryolu baglantilarinin saglanmig olmasi.

Diger ulastirma modlarina gore birim enerjiyle
daha ¢ok is Uretme kapasitesine sahip olmasi.

Ulkedeki a8ir sanayi merkezlerine yonelik
kapsamli bir aga sahip olmasi.

TCDD’nin kakIU bir gecmise sahip marka degeri
taslyan bir Tegsekkul olmasi.

Demiryolu sektoriinde yerli Uretim ve sanayinin
yaygin olarak kullaniimasi.

Demiryolu isletmecili§i alaninda faaliyet
gosteren Uluslararasi Kuruluglara Uye olunmasi.

Dunyada 8. Avrupa’da 6. Yuksek Hizli Tren
isletmeciligi yapan Ulke konumunda olunmasi
ve Yuksek Hizli ve Hizli Tren yatinmlarinin
artarak devam etmesi.
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STRENGTHS

Launch of the structural transformation of TCDD as
to provide efficient service and progress in terms
of operation by concentrating on the investments
in line with the EU harmonization studies.

Ensuring urban transportation of istanbul and
uninterrupted railway connection in Europe-Asia
transportation via Marmaray Project.

Having a capacity to do much more works with
unit energy in comparison with the other transport
modes.

Having a comprehensive network for the heavy
industry centres of the country.

Being an Enterprise bearing a deep rooted brand
value.

Utilization of the domestic production and
industry comprehensively in railway sector.

Being @ member of Intermnational Organizations
active in the field of railway operation.

Ranking, as Turkey, as a High Speed Railway
Operator on the 8th in the World and 6th in
Europe, and the increasing continuation of the
investments on high speed and rapid railways



ZAYIF YONLER

Sehirlerarasi  ulasimda  demiryolu
karayolu agina oranla yetersizliSi.

asginin

Etkin personel yonetiminin olmamasi ve
sektorde faal personel sayisinin yetersizligi.

Tekhatisletmecili§indenve hatgeometrisinden
kaynaklanan kisitlamalar.

Van Goli Feribot isletmeciligindeki tasima
kapasitesinin yetersizligi.

Organizasyon yapisinin  gUndmuazdn yeni
yaklagimlarina uyumsuziugu.

Talebe duyarli ceken-cekilen arag yetersizligi.

Sinyalizasyon ve elektrifikasyonlu hatlarin
yetersizligi.

Demiryollarinin  baglantil oldugu liman ve
iskele sayisinin yetersiz olmasi.

Yapisal olarak faaliyet zarari olusan bir kurum
olmasi.

Etkin proje yonetiminin olmamasi.
Kurumsal kaynak planlamasinin etkin olmamasi.

ic kontrol sistemi ve badimsiz denetimin heniiz
tesis edilerek faaliyete gecirilmemis olmasi.

Maliyet muhasebesine gecilememesi.

Mali yapinin zayif olmasi.

ASSESSMENT OF INSTITUTIONAL
CAPABILITY AND CAPACITY

WEAKNESSES

Insufficiency of the railway network in the intercity
transport in proportion to road network.

Not having an effective personnel management
and insufficiency in the number of active
personnel in the sector.

Restrictions arising from single line operation and
line gseometry.

Insufficiency in the transport capacity of the Van
Lake Ferry Crossing Operation.

Incompatibility of the organizational structure to
today’s new approaches.

Insufficiency in demand-sensitive rolling stock.
Insufficiency in the signalled and electrified lines.

Insufficiency in the number of the connections of
the railway to the ports and quays.

Being an institution experiencing structurally
operating loss.

Not having efficient project management.
Inefficient enterprise resource planning.

Not being able to establish and operationalize
internal control system and independent audiit.

Not being able to shift to cost accounting.

Having a weak financial structure.
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= ONERI VE TEDBIRLER (2015-2019)

X| | ONERI VE TEDBIRLER
* SUGGESTIONS AND PRECAUTIONS

FIRSATLAR OPPORTUNITIES
o Ulkemizde, TCDD’'nin de yer aldigi lojistik * Increase of the importance of combined
sektoriin - gelismesiyle  birlikte  kombine transport with the development of the logistics
tasimacili§in dneminin artmasi. sector, where TCDD is ranked, in Turkey.

o Ulastrma tlrleri arasindaki  dengenin * Support of central authority in  railway

olusmasini teminen merkezi otorite tarafindan investments in order for the balance among the

demiryolu yatinmlarina destek verilmesi. transportation modes.

e Asya-Avrupa arasinda demiryolu aginin Tiirkiye e Planning of the railway network between Agia
Uzerinden baglanmasinin planlanmasi ve bu and Europe through Turkey and the opportunity

hattin Avrupa-Asya transit gecisini saglayarak offerirjg that this ax?s will sain importance via

Snem kazanacak olmasl. ensuring Europe-Asia transit transport.

e Possibility of shifting freight and passenger

transport between Turkey and Turkic Republics

and Middle East Countries to the railways.

e Ulkemiz ile Tirk Cumhuriyetleri ve Ortadogu
Ulkeleri arasinda yiik ve yolcu tasimaciliginin
demiryollarina kaydirilabilme olasiligi.

e Being one of the favourable countries, as Turkey,

in the transports to be made to Irag within the
restructuring process to be experienced in the
mentioned country.

e lrak'ta gerceklesecek yeniden vyapilanma
surecinde Turkiye’nin adi gegen Ulkeye
yapllacak tasimalarda avantajli Ulkelerden biri

olmasil.
e Having a suitable location, as Turkey, for being

e Turkiye’'nin lojistik Us olmasl icin konumunun a logistic base.

uygun olmasl.

e Possibility of disciplining the highways and

* Karayollari Tagima Kanunu'nun uygulanmasl ile transportation system with the implementation

karayolunun ve ulastirma sisteminin disipline of Law on Road Transport.

edilebilmesi. . . . : ‘

e Possibility of increase in the share of railways in

e Enerji politikalan ve fiyatlamalan nedeniyle passenger and freight transport due to energy

yolcu ve yuk tasimacili§inda demiryolu payinin policies and pricings.

artma intimali. e  Opyportunity to have more efficient transport

e AB ile butlnlesme baglaminda daha verimli distances within the context of EU integration.

b(]y[]kv tasima uzakliklarinin ortaya c¢ikmasi e Long transport distances in Turkey.

olanag. e Opportunity to become attractive for
e Turkiye'de tagima mesafelerinin uzun olmasi. international transit transports in the event of
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Demiryolu altyapisinin iyilestirilmesi halinde,
uluslararas! transit tasimalar icin cazip hale
gelebilecek olmasi.

Demiryolu tagimaciliinin, cevre ve hava kirliligi
yonunden diger tagimacilik modlarindan daha
avantajli olmasi.

Kamuoyunun destesgi.
Demiryolunun hiz, konfor, glivenlik avantajlar.

Karayoluna goére demiryolunun arazi kullanimi
yonunden altyapi maliyetlerinin disukIluga.

TEHDITLER

Rusya-iran-Hindistan’n  ortak girisimi ile
baglatilan Kuzey-Guney ulastirma koridorunun
gerceklestiriimesi ve Ulkemizin bunun disinda
kalmasi halinde Avrupa-Asya arasindaki transit
tasimacilikta avantajimizin zayiflamasi.

Bolge Ulkelerinde yasanan krizler nedeniyle
uluslararas! tasimalarin kesintiye ugramasi.

Avrupa Birli§ine entegre olunamamas! halinde
elde edilebilecek firsatlarin, yapisal fonlarin
ve uzun doénemli politikalarin devreye
sokulamamasi.

Karayollari Tasima Kanunun etkin
uygulanamamasi ve beklenen sonuclarin elde
edilememesi.

Bogaz tup gecisinin sehirlerarasi ve uluslararasi
demiryolu tagimasina katkisinin sinirli kalmasi.

Yillar boyu olusan ve daha ¢ok karayoluna
yonelik olumsuz tasima aliskanliklari.

1950‘den sonra vyapilan karayollarinin
demiryolunu besleyecek, butlnleyecek bir

sistem olarak dustiniimemesi nedeniyle
demiryollari ile karayollarinin  tasimacilik
acisindan rakip duruma gelmesi.

Hava tagimacili§inin payinin artmasi.

Kuresel ekonomik  krizlerin  tasimacilik

sektorini olumsuz etkilemesi.

Ulastirma modlarinin ihtiyaclara gére entegre
olarak planlanmamasi.

Ulastirma yatinm kararlarinin planli ve etkin bir
sekilde alinmamasi.

SUGGESTION AND PRECAUTIONS (2015-2019)

improvement of the railway infrastructure.

Being a more favourable transport mode as
railway transport in comparison with the other
transport modes in terms of environment and
air pollution.

Public support.

Speed, comfort and security advantages of the
railways.

Low infrastructure Expenses for the railways in
contrast with the higshways in terms of land use.

THREATS

Loss of advantage in transit transport between
Europe and Asia in the event the realization of
the North-South transport corridor launched
with the joint initiative of Russia-Iran-India and
if Turkey stays out of that.

Interruptions in the international transports due
to the crises experienced in the countries in the
region.

Not facilitating from the potential opportunities,
structural funds and long term policies in the
event of not integrating with European Union.

Inefficient implementation of Law on Road
Transport and, accordingly, not obtaining

expected results.

A limited contribution of Bosporus tube
crossing into the intercity and international
railway transport.

Unfavourable transport habits emerged in years
and especially towards road transport.

Emerging rivalry of the road transport against

railways due to the fact that the roads built after

1950s were not thought as a part of a system
supporting and supplementing the railways.

Increase in the share of air transport.

Adverse effect of global economic crises on
transportation sector.

Not planning transportation
integration with the needs.

modes  in

Not taking planned and efficient decisions on
transportation investments.

TCDD
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