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Tiirkiye Hiikimetinin
tespit ettigi projeler
dahilinde, belirli
zamanlar zarfinda
Vatanin biitiin
bélgeleri gelik raylarla
birbirine baglanacaktir.
Demiryollari
Memleketin tiifekten,
toptan daha miihim bir

emniyet siléghidir.

SO

Within the scope

of the projects
determined by Turkish
Government, all the
regions of the Country
will be connected

by steel rails in a
certain period of time.
Railways is a more
important safety
weapon than gun

and riffle.
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PARCALAR BIRLESIYOR
DEMIRYOLLARI BUYUYOR

PIECES COME TOGETHER AND
RAILWAYS BUILD UP

Kiiresel anlamda bolgesel kalkinma farkliliklarinin
en aza indirilmesi, geri kalmishgin, yoksullugun,
cehaletin, gelir dagilimi adaletsizliginin ortadan
kalkmasi, saglikli bir cevre bilincinin olusmasi,
donemsel krizlerin en az zararla atlatilmasi tiretim
tiketim iliskisi ve rekabet anlayisini yeniden

tanimlamayi gerektirmektedir.

Bu ise ancak insanlara ve Ulkelere ulasmak ve
erismekle mimkindir. Bu amacla ulasimda
dinyanin en buyuk projelerini gerceklestirerek

15 yilda Turkiye'yi ulasilir ve erisilir kildik...

Bu noktada, demiryollarini ise hiikiimet politikasi
olarak ele aldik ve Tirkiye icin, demiryollari
icin ne vyapilmasi gerekiyorsa onu yaptik.

Demiryollarina son altmis yilda verilen yatinm

Ahmet ARSLAN
Ulastirma, Denizcilik ve Haberlesme Bakani
Minister of Transportation, Maritime Affairs and
Communications

To minimizethe regional development differencesin
the global sense; to remove backwardness, poverty,
ignorance and injustice in income distribution;
to form a healthy environmental awareness; to
overcome the periodic crises with a minimum
loss requires redefining the relation between
production and consumption and understanding

of competition.

This can be possible only by reaching people
and countries. To this end, we have made Turkey
accessible for 15 years by realizing the biggest
projects of the World in transportation sector.

At this point, we have considered railways as
government policy. We have done what is necessary
for the railways and for Turkey. We gave almost
twice as much investment allocation to railways
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o0deneginin neredeyse iki katini 15 yilda verdik.
Demiryollarini yalnizca bir hikimet politikasi
olarak ele almadik; devletimizin diger kurum ve
kuruluslariyla, Universitelerimizle, sivil toplum
orgutlerimizle ve en 6nemlisi demiryolcularla
birlikte bu meseleye bir devlet politikasi olarak
baktik.

Altyapiyi yeniledik, bu tlkeyi hizli tren isletmecisi
tlkeler ligine ykselttik. isletmeye acilan 1.213
kilometrelik YHT hattinda bugiine kadar 40
milyon yolcu YHT ile konforlu, hizli ve yuksek
glivenlikli seyahat etme ayricaligini yasadi.
Modern ipek Demiryolu'nu hayata geciriyoruz.
Marmaray, Baku-Tiflis-Kars projelerini gercege
donusturdik. Lojistik merkezler ile Turkiye'yi
lojistik Us haline getirmeye basladik. Yerli
demiryolu sanayisini kurduk. Kisacasi parcalari
bir bir birlestirerek demiryollarini gelecege
tasidik. Ancak yaptiklarimizla da yetinmiyoruz;
demiryollarimiza her yil daha da fazla yatirm

yapiyoruz, daha hizl blyutiyoruz.

Demiryollarina 15 yilda 71 milyar lira yatirim
yaptik. 2017 yihinda yapilan yatinm tutari ise 9
milyar liraya yaklasti. Toplam demiryolu uzunlugu
12 bin 608 kilometreye ulasti. Halen yuksek hizli,
hizli ve konvansiyonel olmak tizere toplam 3.971
kilometre yeni demiryolunun insasi devam
ediyor. Yiksek hizli ve konvansiyonel hatlar
Uzerinde de 1.637 km elektrifikasyon ve 2.323 km

sinyalizasyon projesi yur(tultyor.

Turkiye Cumhuriyeti Devlet Demiryollari Genel
Mudurligl tarafindan yayimlanan 2017 Yili
Faaliyet Raporu da tlkemiz demiryollarinin nasil
gelistigini ve nasil blyidigini gozler 6niine

sermektedir.

in 15 years comparing the allocation given over
the last sixty years. Not only have we considered
the railways as the government policy but also we
looked at railways as a state policy together with
other institutions and organizations, universities,
and most

non-governmental organizations,

importantly with railwaymen.

We have renewed infrastructure and have raised
this country to the league of high speed train
operators. Up to now, 40 million passengers have
experienced the privilege of travelling by YHT on
the 1,213 km HSR line that is opened for operation
in a comfortable, quick and safe condition. We
are putting into practice the Modern Silk Railway.
We realized the Marmaray and Baku-Tbilisi-Kars
Projects. We started to make Turkey as a logistic
base with logistic centers. We built the local railway
industry. In short, we have brought the railways
into the future by connecting the parts one by one.
But we are not satisfied with what we do; we make
investment our railways more every year, we extend

it faster.

We invested 71 billion lira in 15 years to railways.
The amount of investment made in 2017 is close
to 9 billion liras. Total railway length has reached
12.608 km. Currently,
total of 3,971 km of new high speed, rapid and

the construction of a

conventional railway line is ongoing. On high speed
and conventional lines, 1,637 km of electrification
and 2,323 km of signalization project are being

carried out.

2017 Annual Report published by Turkish State
Railways displays how our railways developed and

extended.
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DEMIRYOLLARIMIZIN
GELECEGI AYDINLIKTIR

THE FUTURE OF OUR RAILWAYS IS
PROMISING

Ulkelerin gelismesini ve her alanda tistiinliik kurmasini
saglayan demiryolu ulasimiyla ilgili olarak baslayan
kiiresel yaris tim hiziyla devam ediyor. Gelecegini
demiryolunda goren Ulkeler sektére buytk yatirimlar
yaplyor.

Ulkemiz cografyasinda izmir-Aydin hattiyla 161 yil
once baslayan demiryollarinin gelisim streci ise inisli
cikisli bir seyir izlemistir.

Osmanli Dénemi’'nde toplam 8.619 km demiryolu
yapilmis, bunun4.136 km'likkismibugtinki sinirlarimiz
icerisinde kalmistir. Cumhuriyet Dénemi'nde 1923-
1950 yillan arasinda 3.764 km demiryolu isletmeye
alinirken, 1951-2003 yillari arasinda insa edilen hat
uzunlugu sadece 945 km'de kalmistir.

2003 yilina gelindigine ise ulasimda 6ncelikli sektor
olarak ele alinan demiryollarinda buyik bir yatinm
hamlesi basladi. 2003 yilindan 2017 yili sonuna kadar
demiryollarimiza yapilan yatirim tutari 71 milyar liraya
ulasti.

Yiksek hizli demiryolu insasi basta olmak Uzere;
konvansiyonel hatlarin yenilenmesi, lojistik merkezler,
sehir ici rayli ulasim, ceken ve cekilen araclarin
modernizasyonu, elektrifikasyon ve sinyalizasyon
insasi gibi cok sayida projeyi hayata gecirdik.

Geride biraktigimiz 2017 yilini da cok yogun ve verimli
calismalarla gegirdik.

isa APAYDIN

TCDD Yonetim Kurulu Baskani
ve Genel Muduri
Chairman of the Management Board of TCDD
and General Director

The global race that has started in railways and allows
the development of countries and superiority in every
area, continues at full speed. The countries that see the
future in the railway sector are making big investments
in the sector.

The development process of the railways that started in
Izmir-Aydin line 161 years ago in the geography of our
country has followed a bumpy course.

In the Ottoman period, a total of 8,619 km of railway line
were built, of which 4,136 km stated within our present
boundaries. During the Republic Period, between
1923 and 1950, 3,764 km of railway line was put into
operation, while the length of the lines was constructed
between 1951 and 2003 was only 945 km.

By the year 2003, a major investment breakthrough was
begun on the railways, which are considered as priority
sectors in transportation. From 2003 until the end of
2017, the amount of investments made for railways
reached 71 billion liras.

We realized many projects such as renewal of the
conventional lines, construction of logistics centers
and suburban rail systems, modernisation of rolling
stocks, electrification and signalling and mainly the
construction of high speed railway lines.

We spent 2017 with very intensive and productive works.

In addition to the 1.213 km high speed railway line put
into operation between 2003 and 2014, we completed
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2003-2014 yillan arasinda isletmeye actigimiz 1.213
km uzunlugundaki yiiksek hizli demiryoluna ilave
olarak Ankara-Sivas ve Ankara-izmir yiksek hizl
demiryolunun yapimini siirdiriirken, Kayseri-Yerkdy
yuksek hizli demiryolu proje ¢alismalarini tamamladik.

Yuksek hizli demiryolunun yani sira, Bursa-Bilecik
ile  Konya-Karaman-Mersin-Adana-Osmaniye  ve
Gaziantep arasinda baslattigimiz hizh  demiryolu
calismalarina tim hiziyla devam ediyoruz. Sivas-
Erzincan hizli demiryolu hattinin Sivas-Zara arasinin
yapim calismalarina basladik.

Halen 1.870 km yuksek hizli, 1.290 km hizli ve 811
km konvansiyonel demiryolu olmak tizere toplam
3.971 km demiryolu yapimi devam ediyor. Yiksek
hizli ve konvansiyonel hatlar Uzerinde ise 1.637
km elektrifikasyon ve 2323 km sinyalizasyon
calismalarimiz siiriiyor. Egeray’in (iZBAN) Tepekdy-
Selcuk hattini izmirlilerin hizmetine sunduk. Ankara'da
Baskentray Projesinde o6nemli derecede ilerleme
saglarken, diger yandan Gaziantep'te de Gaziray
Projesini baslattik.

Baglh Ortakligimiz TUDEMSAS'ta Yeni Nesil Milli Yiik
Vagonu Projesini hayata gecirdik. Yil icinde Milli yiik
vagonumuzun seri Uretimine basladik.

Yerlilik oramini artirmaya yoénelik olarak; ITO ve
ARUS isbirligiyle ylz ylize gortsmelerin yapildig
calistaylar duzenledik. Bakanligimizin talimatlari,
Tesekkilimiiziin talebi ve destegiyle ilk Anahat
Milli  Elektrikli Lokomotifi E-5000 Projesinin Ar-Ge
calismalarini baslattik.

Kahramanmaras (Tiirkoglu) Lojistik Merkezini hizmete
actik. Erzurum (Palanddken) Lojistik Merkezinin
yapimini tamamladik. Kars ve Konya (Kayacik) Lojistik
Merkezlerinin ve Konya'ya yakisir ikinci YHT Gar'inin
temelini attik.

Turkiye ile Gurcistan, Azerbaycan ve Orta Asya Turk
Cumhuriyetleri ile Pekin ve Londra arasinda kesintisiz
demiryolu baglantisi  saglayan  Baku-Tiflis-Kars
Demiryolu Projesi hayata gecirildi.

YHT hatlarinda hizmet vermek lizere 10 adet YHT
setinin ihalesini yaptik. Buna ilave olarak 96 adet Milli
Yiiksek Hizli Tren Setinin Sanayi isbirligi Programi (SiP)
kapsaminda temini ile ilgili stirecleri baslattik.

Tesekkllimiz ve sektorimiiz agisindan dolu dolu
gecen 2017 yih, 2023 yili kosumuza 6nemli bir
ivme kazandirmistir. Tesekkilimizin tanitimi ve
faaliyetlerini kapsayan bu Faaliyet Raporuile projelerin
hazirlanmasi ve hayata ge¢mesinde emegi gecen her
kademedeki personelimize siikranlarimi sunuyorum.

Demiryollarimiz ve llkemizin gelecegdi aydinlktir.

design studies of Kayseri-Yerkdy High Speed Railway
Project while we are continuing the construction of
Ankara-Sivas and Ankara-izmir High Speed Railways.

We are continuing rapid railway works that we started
between Bursa-Bilecik and Konya-Karaman-Mersin-
Adana-Osmaniye and Gaziantep at full speed, as well
as the construction works of high-speed railway lines.
The construction work of Sivas-Zara section of Sivas-
Erzincan rapid railway line has begun.

Currently, the construction of a total of 3,971 km of
railway line, including 1,870 km high speed, 1,290 km
rapid and 811 km conventional railway line, is ongoing.
We continue 1,637 km of electrification and 2,323 km
of signalling works on high speed and conventional
lines. Egeray (IZBAN) offered the Tepekéy-Selcuk line to
the service of people of Izmir. While making significant
progress in the Baskentray Project in Ankara, we also
launched the Gaziray Project in Gaziantep.

In our Affiliate TUDEMSAS we realized the New
Generation National Freight Wagon Project. Within the
year, we started mass production of our national freight
wagon.

In order to increase local production rate; we organized
workshops where face-to-face meetings were held with
the cooperation of ITO (istanbul Chamber of Commerce)
and ARUS (Anatolian Railway Transportation Systems
Cluster). We started the R&D sturdies of the first Mainline
National Electric Locomotive E-5000 Project with the
instructions of our Ministry and the will and support of
our Enterprise.

We put into operation Kahramanmaras (Tiirkoglu)
Logistics Center. We completed the construction of
Erzurum (Palanddken) Logistics Center. We have laid
the foundations of Kars and Konya (Kayacik) Logistics
Centers and second High speed Train Station of Konya.

We realized the Baku-Tbilisi-Kars Railway Project, which
provides seamless transportation between Beijing and
London, Turkey and Georgia, Azerbaijan and Central
Asian Turkish Republics.

We made the tender of 10 high speed train sets to serve
on our high speed railway lines. In addition to this we
have started the process of provision of 96 National
High Speed Train Sets within the frame of SIP (Industrial
Cooperation Program).

The year of 2017, which we had life fully in terms of our
Enterprise and the Sector, has gained an important
impetus for our road to 2023. | would like to present
my gratitude to all the personnel at each stage for
their contribution for the preparation and realisation
of this Annual Report that includes the activities and
demonstration our Enteprise.

The future of our Country and Railways are promising.
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MISYON, VIZYON VE TEMEL DEGERLER
MISSION, VISION AND BASIC VALUES

Tesekkiilimiiz 2015-2019 dénemi Stratejik Planinda
belirlenen misyon, vizyon ve temel degerler asagida
sunulmustur:

Misyon

Musterilerimiz icin;

« Sahibi oldugumuz demiryolu sebekesini ve
araclarini hizmete hazir tutmak,

+ Gerektiginde yeni hatlar ve baglanti hatlari insa
etmek,

. Tum demiryolu trafigini etkin bir sekilde
yonetmek,

- Diger ulasim sistemleri ile entegre, ekonomik,
glvenli, konforlu, teknolojik ve cevreye duyarli
tasima hizmeti sunmak.

Vizyon
Ulastirma Sektoriinde, TCDD'nin teknolojik altyapisi

ve etkin isletmeciligiyle oncelikli tercih edilen bir
marka olmasini saglamak.
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The mission, vision and basic values set out in our 2015-
2019 period Strategic Plan are as follows:

Mission

For our customers;

« To keep existing networks and vehicles ready for
service,

« To construct new lines and connection lines where
necessary,

«  To manage the whole railway traffic effectively,

« To provide economic, safe, comfortable, technologic

and environmentally sensitive transportation service
integrated with the other transportation system.

Vision
To make TCDD a primarily preferred brand in

transportation sector in terms of its technologic
infrastructure and effective operation.



Temel Degerler

Musteri Odaklilik: Mdsterilerin ihtiyaclarinin
gozetilerek memnuniyetlerini en (st diizeyde
tutmak, tim mdusterilere dirist ve adil
davranmak, her insan potansiyel musteridir

bilinciyle hareket etmek.

Guvenlik:  Hem musterilerimizin  hem de
calisanlarimizin = sagliklarini - korumak igin

alinmasi gereken tiim tedbirleri almak.

Surdirilebilirlik: Ulke ve diinya kaynaklarinin
sinirh oldugu bilinciyle, cevreye olabilecek en az
yuku yikleyecek sekilde calismak, kit olan enerji
kaynaklarini etkin kullanmak.

Topluma Katki: Toplumsal konularda 6nci
olmak, toplumun bir parcasi oldugumuz
bilinciyle yararli faaliyetlerde bulunmak.

Takim Calismasi: Birlikten glic dogacaginin
bilinciyle tek ytrek olarak hareket etmek.

Sorumluluk: Kamu kaynaklarini  kullanmanin
bilinciyle tim faaliyetlerde o6lclli ve hesapli
olmak, kaynaklari kullanirken israfi 6nlemek,
tasarrufa 6zen gostermek.
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Basic Values

Customer-Oriented: To keep the pleasure of the
customers at the highest level by considering the
needs of the customers, to treat honestly and fairly
to all customers, to act with an awareness that every
person is a potential customer.

Security: To take all the measures required to protect
the health of both our customers and staff.

Sustainability: To work as laying the lowest burden
to the environment and use the inefficient energy
sources effectively by having the awareness that the
sources of the country and the world are limited.

Contribution to Public: To lead for the social subjects,
to carry out beneficial activities by having the
awareness of being a part of the public.

Team Work: To act as one man by having the
awareness that there is safety in numbers.

Respontsibility: To be economic and go easy on all the
activities, to prevent wastage while using the sources
and to provide savings by having the awareness of
using the public sources.
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AMAC VE HEDEFLER
OBJECTIVES AND TARGETS

Amac 1. Giivenli, ekonomik, konforlu ve cevreye
duyarli demiryolu ulasimina uygun altyapiyi
olusturarak, tasimacilik hizmeti sunmak.

Hedef 1.1. Plan déneminde mevcut hatlarimizi
iyilestirmek amaciyla 2.672 km yol yenilemesi
gerceklestirmek.

Hedef 1.2. Plan doneminde 1.250 km yeni
demiryolu yapimini tamamlamak, 3.076 km yeni
demiryolu yapimina devam etmek.

Hedef 1.3. Hat kapasitesini artiracak olan
modernizasyon vyatirimlarindan 3.069 km'lik
sinyalizasyon ve telekomiinikasyon tesislerinin
yapimini tamamlamak, 415 km'lik sinyalizasyon
ve telekomiinikasyon tesislerinin yapimina
devam etmek.

Hedef 1.4. Hat kapasitesini artiracak olan
modernizasyon vyatirimlarindan 3.100 km'lik
elektrifikasyon  tesislerinin  yapimini  plan
doéneminde tamamlamak.

Hedef 1.5. Ankara-Sivas ve Ankara-izmir Yiiksek
Hizli Tren Projelerini tamamlamak, Yerkdy-
Kayseri Yiksek Hizli Tren Projesinin yapimina
baslamak.
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Objective 1. Providing transportation service by

building an

infrastructure suitable for secure,

economic, comfortable and environmental friendly
railway transport.

Target 1.1. To carry out track renewal of 2.672 km in
order to improve our existing lines within planned
period.

Target 1.2. To complete the construction of
new railway line of 1.250 km and continue the
construction of new railway line of 3.076 km within
planned period.

Target 1.3. To complete the construction of the
signalling and  telecommunication  facilities
of 3.069 km which consist the modernization
investments to increase the track capacities and
to continue the construction of the signalling and
telecommunication facilities of 415 km.

Target 1.4. To complete the construction of the
electrification facilities of 3.100 km which consist
the modernization investments to increase the line
capacities within the planned period.

Target 1.5. To complete Ankara-Sivas and Ankara-
[zmir High Speed Railway Projects and start the
construction of Yerkéy-Kayseri High Speed Railway
Project.



Amag 2. Etkin tren trafik yonetimin saglanmasi.

« Hedef 2.1. 2017 yih sonuna kadar YHT'ler
icin Tren Planlama, Projelendirme ve izleme
Sistemleri ile Merkezilestirilmis Trafik Yonetim
Sistemi’ni kurmak.

Amac¢ 3. Kombine tasimaciligi gelistirmek ve
demiryolu tasima payini artirmak amaciyla ulasim
modlari arasinda etkin bir entegrasyon saglamak.

- Hedef 3.1. 10 adet lojistik merkezi isletmeye
almak.

+ Hedef 3.2. 20 adet iltisak hatti baglantisi
saglamak.

+ Hedef 3.3. Van Golu gecisindeki sikintilari
giderecek 2 adet  feribot  teminini
gerceklestirmek.

Amac 4. iktisadi Devlet Tesekkiilii olan TCDD’nin

mali yapisinin gii¢lendirilmesi.

« Hedef 4.1. Hatlar icin maliyet muhasebesi
uygulamasina ge¢cmek.

Amag 5. Kurumsal kapasiteyi gelistirmek.

« Hedef 5.1. Tim calisanlari kapsayan is sagligi ve
glivenligi yazilim ve takip sistemi olusturmak.

« Hedef 5.2. Demiryolu sektériinde c¢alisan
personelin daha etkin ve verimli ¢alismasi icin
niteliklerini gelistirmek.

«  Hedef 5.3. Tesekkilimizde i¢ kontrol sistemini
uygulamaya gegirmek.

Objective

2. Ensuring effective train traffic

management.

Target 2.1. To establish Train Planning, Projecting
and Tracking Systems and Centralized Traffic
Management System for YHTs until the end of 2017.

Objective 3. Ensuring effective integration between

transportation modes in order to develop combined

transportation and increase the share of rail transport.

Target 3.1. To take 10 logistics centres into operation.

Target 3.2. To ensure the connection of 20 branch

Target 3.3. To procure 2 ferries to eliminate the
problems on Lake Van Crossing.

Objective 4. Enhancing the financial structure of TCDD,

a State Economic Enterprise.

Target 4.1. To shift to cost accounting practice for the

Objective 5. Developing institutional capacity.

Target 5.1. To establish an occupational health and
safety software and tracking system comprising all
employees.

Target 5.2. To improve the qualifications of the
employees working in railway sector in order to
ensure them work more effectively and efficiently.

Target 5.3. To operationalize internal control system
within our Enterprise.
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YETKI, GOREV VE SORUMLULUKLAR
AUTHORITIES, DUTIES AND RESPONSIBILITIES

233 Sayill Kamu iktisadi Tesebbiisleri Hakkinda
Kanun Hikmiinde Kararname ve 6461 sayil Tirkiye
Demiryolu  Ulastirmasinin  Serbestlestirilmesi
Hakkinda Kanun esaslarina tabi olarak faaliyette
bulunmak tizere “TURKIYE CUMHURIYETI DEVLET
DEMIRYOLLARI [ISLETMESI GENEL MUDURLUGU”
adi altinda teskil olunan Tesekkiliin, 4 Haziran
2016 tarihinde Resmi Gazetede yayimlanan Ana
Statlstinde belirtilen faaliyet konulari ana baslklar
halinde sunlardir:

1- Yiksek hizli ve hizli tren tasimacihgr igin
demiryolu altyapisi yapmak,

2- Demiryolu altyapi isletmeciligi yapmak,

3- Demiryolu trafigini yonetmek,

4- Liman, iskele, rihtim ve ulusal demiryolu altyapisi
aginin devami niteliginde olan glizergahlarda
feribot isletmeciligi yapmak,

5- Demiryolu altyapi isletmeciligi ve feribot
isletmeciligi icin gerekli her tirli ceken ve
cekilen arag, malzeme ve gerecleri Gretmek ve
isletmek,
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As to perform activities subject to fundamentals of
Decree Law No. 233 on State Economic Enterprises
and Law No. 6461 on the Liberalization of Railway
Transportation in Turkey, the fields of activity, defined
in its Main Charter issued in the Official Gazette dated
4th June 2016, of the Enterprise established under the
name of “GENERAL DIRECTORATE OF TURKISH STATE
RAILWAYS” are given under the following main titles:

1- To construct railway infrastructure for high speed
and rapid train operation.

2- To make railway infrastructure operation.
3- To manage railway traffic.

4- To make the operation of port, pier, dock and
ferries on the routes which are a follow-up of
national railway infrastructure network.

5- To manufacture and operate all kinds of tractive
and hauled vehicles, materials and equipment
required for railway infrastructure operation and
ferry operation.



1-

2-

3-

4-

5-

6-

7-

8-

O-

10- Tasarrufundaki

11-

TCDD bu faaliyetleri gerceklestirmek igin;

Yiksek hizli ve hizli tren tasimacihgr igin
demiryolu altyapisi yapar veya yaptirir,

Tasarrufunda olan  demiryolu altyapisini
iyilestirir, yeniler, genisletir, bakim ve onarimini

yapar veya yaptirir, isletir,

Ulusal demiryolu altyapi agi icinde yer alan ve
devletin tasarrufundaki demiryolu altyapisinin
kendisine devredilen kismi izerinde demiryolu
altyapi isletmecisi gorevini yapar,

Ulusal demiryolu altyapr agr Uzerindeki
demiryolu trafigini tekel olarak yonetir,

Tasarrufunda olan demiryolu altyapisi Gzerinde
trafik yonetimi dahil verdigi hizmetlerin
Ucretlerini, bltun tren isletmecileri icin esit
sartlar iceren ve ayrimalik olusturmayan
bir sekilde belirler, ilgili demiryolu tren
isletmecilerine tahakkuk ettirir ve tahsil eder,

Tasarrufunda olmayan ulusal demiryolu altyapi
agi Uzerinde verdigi trafik yonetimi Ucretlerini,
bitin demiryolu altyapi isletmecileri icin
esit sartlar iceren ve ayrimcilik olusturmayan
bir sekilde belirler, ilgili demiryolu altyapi
isletmecisine tahakkuk ettirir ve tahsil eder,

Tasarrufunda olan demiryolu altyapisinin
demiryolu trafigiyle ilgili olmayan alanlarini

isletir, islettirir veya kiraya verir,

Haberlesme tesisleri ve agi kurar veya kiralar,
bunlari iyilestirir, yeniler, genisletir, bakim ve
onarimini yapar, isletir veya kiraya verir,

Enerji Uretimi ve ticareti icin gerekli tesisleri ve
agi kurar veya kiralar, bunlar iyilestirir, yeniler,
genisletir, bakim ve onarimini yapar, isletir veya
kiraya verir,

liman, iskele ve rihtimlan
iyilestirir, yeniler, genisletir, gelistirir, bakim

onarimini yapar ve isletir,

Tasarrufundaki liman, iskele ve rihtimlarda
yukleme, bosaltma, aktarma, hamaliye isleri,
gemilere yakit ve su verme, kilavuzluk, rémorkaj,
palamar, palamar samandirasi ve benzeri
liman hizmetlerini verir, gerekli tesisleri kurar,
ekipmanlari temin eder veya kiralar, bunlari
iyilestirir, yeniler, genisletir, gelistirir, bakim

onarimini yapar, isletir veya kiraya verir,

In order to perform these activities, TCDD is entitled to;

1-

w
]

10-

11-

Construct or have constructed railway
infrastructure for high speed and rapid train
operation,

Improve, renew, expand, maintain and repair
or have maintained and repaired, operate the
railway infrastructure in its possession,

Perform its duty as railway infrastructure operator
on the railway infrastructure involved in the
national railway infrastructure network and on
the sections of the railway infrastructure in the
possession of the State that are assigned to itself,

Manage railway traffic on the national railway
infrastructure network as a monopoly,

Define the prices for the provided services,
including the traffic management on the railway
infrastructure in its possession, in equal conditions
for all train operators and in a non-discriminatory
manner, and accrue and collect to/from the
related train operators,

Define the prices for the traffic management
services on the railway infrastructure out of
its possession, in equal conditions for all train
operators and in a non-discriminatory manner,
and make the related railway infrastructure accrue
and collect to/from the related train operators,

Operate, have operated or lease the areas not
related with the railway traffic on the railway
infrastructure in its possession,

Install and rent communication facilities and
networks and rehabilitate, renew, expand,
maintain, repair, operate or lease them,

Install or rent facilities and network required for
energy production and trade, and rehabilitate,
renew, expand, maintain, repair, operate or lease
them,

Rehabilitate, renew, expand, improve, maintain,
repair, operate or rent ports, piers and docks in its
possession,

Provide services such as loading, unloading,
transhipment, porterage, fuel and water supply
to ships, pilotage, towing, mooring, mooring
buoy and similar port facilities on the ports,
piers and docks in its possession, and establish
necessary facilities, provide or rent equipment,
and rehabilitate, renew, expand, maintain, repair,
operate or lease them,
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12-Demiryolu altyapr agini tamamlayici nitelikteki
feribot tasimacihdi icin gerekli tesisleri kurar
veya kiralar, bunlari iyilestirir, yeniler, genisletir,
gelistirir, bakim onarimini yapar, isletir veya
kiraya verir,

13-Demiryolu altyapi agini tamamlayici nitelikteki
feribot tasimaciligi icin gerekli feribotlari temin
eder, yapar, kiralar, isletir veya kiraya verir,

14-Demiryolu ve feribot tasimacihgi, liman
isletmeciligi ile bunlarin tamamlayici nitelikteki
diger tasima turleriyle yapilacak tasimalar igin
gerekliolan ylk ve yolcu merkezleri, acik sahalar,
ambar, antrepo, depo, sundurma, silo gibi
ellecleme ve depolama tesisleri, altyapi ve arag
bakim merkezleri, akaryakit tesisleri, umumi
madazalar, yolcu ihtiyaclari icin emanet odalari,
otel, lokanta, gazino, biife, blivet ve benzeri
yerleri kurar veya kiralar, isletir veya kiraya verir,

—

15-Demiryolu, liman ve feribot isletmeciligine
ait altyapinin bakimi, onarimi, yenilenmesi ve
yapimi icin gerekli ceken ve cekilen araclar
ile gerecleri Uretir, temin eder, kiralar, bakim
onarimini yapar, isletir veya kiraya verir,

16-Denizler ve i¢ sular Uzerinde demiryolu
sebekelerinin  birbiri ile irtibatini saglamak
Uzere gerektiginde feribot tasimacihgi ile bunu
tamamlayici nitelikteki tasimalari yapar veya
yaptirir,

17-Kendi ihtiyaclan ile sinirli olmak Uzere ticari
olmayan demiryolu tasimalarini ve bunu
tamamlayici nitelikteki tasimalari yapar veya
yaptirir; gerekli lokomotif, tren seti, vagon,
konteyner, treyler ve benzeri ¢ceken ve c¢ekilen
araclar ile tim malzeme ve gerecleri Uretir,
temin eder, kiralar, bakim onarimini yapar, isletir 12- Establish or rent facilities required for ferry
veya kiraya verir, transport as a supplementary for the railway

18- Demiryolu altyapr isletmeciligi, tren ve feribot infrastructure network, and rehabilitate, renew,

isletmeciligi icin gerekli kontrol sistemleri, expand, maintain, repair, operate or lease them,
emniyet sistemleri ve guvenlik sistemlerini
planlar, kurar, bakimini yapar, isletir veya kiraya
verir,

13- Procure, manufacture, rent, operate or lease
the ferries required for ferry transport as a

supplementary for the railway infrastructure
19-Gorev ve faaliyet alanlar ile ilgili olarak her

tirlt tasinir ve tasinmaz mal alir, satar, takas
eder, kiralar veya kiraya verir, kendisine ait

network,

14- Establish or rent, operate or lease freight and

veya baskasina ait tasinmazlar tizerinde yapilar passenger centres; loading and storing facilities
insa eder ve ettirir, ayni, sinai, fikri haklar alir ve such as open areas, warehouse, storehouse, depot,
satar, bunlar lzerinde lehte ve aleyhte rehin, shed, silo; infrastructure and vehicle maintenance
ipotek, intifa ve irtifak haklari ile gayrimenkul centres; petrol facilities; public shops, left luggage
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miikellefiyeti dahil her turli ayni haklari tesis
eder veya ettirir veya kaldirir, mali, ticari, iktisadi
taahhtlere girer, lisans, teknik beceri (know-
how) ve benzeri anlagmalari yapar,

20- TCDD sermaye payioraninda, Bagl Ortakliklarina
ve istiraklerine kefalette bulunabilir,

21-Gorev ve faaliyet alanlari ile ilgili her tirl arag,
gereg, malzeme, yedek parca, takim, makine ve
techizati ithal ve ihrag eder veya ettirir,

22-Sigortacilik mevzuatina aykiri olmamak Ulzere
sigorta ile ilgili islemleri yapar veya yaptirir,
sigorta acenteligi ve her tirli ekspertiz
islemlerini yapar veya yaptirir, dahili sigorta fonu
kurar,

rooms, hotel, restaurant, casino/café, buffets,
bookstalls and etc. facilities for the passengers
required for the transports in conjunction with the
other transport modes as a supplementary service
for railway and ferry transport and port operation,

15- Manufacture, procure, rent, maintain, repair,
operate or lease the tractive and hauled vehicles
and equipment required for the maintenance,
repair, renewal and construction of the

infrastructure for railway, port and ferry operation,

16

Make or have made ferry transport and its
supplementary transports, if required, to ensure
the connection of railway authorities with each
other on seas and inland waters,

17-Make or have made non-commercial railway
transport and its supplementary transports limited
to its own needs; and manufacture, procure, rent,
maintain, repair, operate or lease the rolling stock
such as locomotive, train set, wagon, container,

trailer and etc. and all materials and equipment,

18- Plan, install, maintain, operate or lease the control
systems, safety systems and security systems
required for railway infrastructure operation, train

and ferry operation,

19

Buy, sell, exchange, rent or lease all kinds of
movable and immovable property in relation
with its field of duty and activity; construct and
have constructed buildings on the immovable
properties belonging to itself or others; purchase
and sell real, industrial property and intellectual
rights and establish or have established or release
all kind of real rights including pledge, hypothec,
usufruct and easement rights and charge on real
estate for and against all of these; make financial,
commercial, economic commitments; make
license, know-how and etc. agreements,

20- Guarantee for its Affiliated Companies and

Participated Corporations in the ratio of its share,

21- Make or have made import and export all kind
of tools, instruments, materials, spare parts, kits,
machine and equipment in relation with its field of

duty and activity,
22

Perform or have performed processes related to
insurance not being contrary to the insurance
legislation; become or have become insurance
agency; perform or have performed all kind
of appraisal processes, and establish internal
insurance fund,
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23-Gorev ve faaliyet alanlari ile ilgili olarak
yurt icinde ve yurt disinda acentelikler ve
temsilcilikler kurar,

24-Yabanci tilke demiryollari ile faaliyet alanlarinda
anlasmalar yapar ve uluslararasi birliklere katilr,

25-Gorev ve faaliyet alanlari ile ilgili ulastirma,
lojistik, bilisim ve telekominikasyon alanlarinda
danismanlik da dahil gerekli hizmetleri saglar,

26- Gorev ve faaliyet alanlariile ilgili, mesleki egitim,
seminer ve kurs hizmetleri verir, belgelendirir,
bu amacla egitim ve test merkezleri kurar ve
isletir,

27-Yurt icinde veya yurt disinda yapilmakta veya
yapilacak olan demiryolu ve tesisleri insaati,
isletmeciligi, bakim, egitim, danismanhk ve
benzeri isleri yalniz basina veya ortaklk halinde
birinci veya ikinci yuklenici olarak ustlenir,

28- Faaliyet alanina giren konularla ilgili olarak bagh
ortaklhk, muessese, isletme ve istirak kurar, yurt
icinde veya yurt disinda kurulmus ve kurulacak
olan ortakliklara, sirketlere istirak eder veya
hissedar olur, kurulmus tesebbusleri tamamen
veya kismen devir alir,

29-Tesekkilin faaliyet ve gorevlerini yerine
getirmek icin stratejik plan basta olmak tzere
gerekli plan ve programlari hazirlar ve takip
eder, uygulama stratejilerini tespit eder ve
gerceklestirilmesini saglar, bu hizmetlerin yerine
getirilmesi ve gelistirilmesi icin mali kaynaklar
temin eder ve bunlari arttirir,

30-Muessese, bagli ortaklik, isletme ve istirakler
arasinda koordinasyonu saglar, calismalarin
verimli ve karli olarak yerine getirilmesinin
sartlarini olusturur ve bunlarin kanun, KHK,
tlzik, kararname, yonetmelik, yonerge ve bu
Ana Statl hdkimleri ile Yonetim Kurulu kararlari
dogrultusunda gelismelerini saglayacak
tedbirler alir,

31-Tesekkil, miiessese ve isletmelerce Uretilecek ve
satisa sunulacak trinler ve hizmetlerle ilgili fiyat
ve tarifeleri tespit eder,

32-Muessese, bagli ortaklik ve isletmelerin, isletme
bitcesi tekliflerini, faaliyet alanina giren
konularda aldiklari istirak kararlarini inceleyerek
onaylar, yatirimlarin genel ekonomi ve ulastirma
politikalarina uyumunu saglar,
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23- Establish domestic and abroad agencies and
missions in relation with its field of duty and
activity,

24- Make agreement with foreign railway institutions
within its fields of activity and participate in
international unions,

25- Provide necessary services, including consultancy,
in transportation, logistics, informatics and
telecommunication in relation with its field of duty
and activity,

26- Provide occupational training, seminar and course
services; certificate, establish and operate training
and test centres for these purposes in relation with
its field of duty and activity,

27-Undertake  the  construction,  operation,
maintenance, training, consultancy and similar
works of railway and related facilities carried out
or to be carried out inside and outside the country
by itself or in partnership as main-contractor or
subcontractor,

28- Establish affiliated company, institution, business
organization and subsidiary in relation with
its field of duty and activity; participate in the
partnerships and companies established and to
be established inside and outside the country; take
over the established enterprises wholly or partly,

29- Prepare and follow required plans and programs,
especially strategic plans, in order to perform the
duties and activities of the Enterprise; determine
the implementation strategies and ensure
their execution; provide financial source for the
performance and development of these services,
and increase these sources,

30- Make coordination among affiliated company,
institution, business organization and subsidiary;
stipulate conditions to make them perform
their works efficiently and lucratively and take
measures to ensure them to develop in accordance
with the laws, statutory decrees, bylaws, decrees,
regulations, directives and provisions of this Main
Charter and decisions of Management Board,

31-Define prices and tariffs related to the products
and services to be manufactured and put up for
sale by the enterprise, institution and business
organizations,

32-Analyse and approve the proposals for
management budget of enterprise, affiliated
companies and business organizations and the
decisions of the participations taken in relation
to its field of activity; ensure the coherence of



33-Gorev ve faaliyet alanlan ile ilgili olarak yurt
ici ve yurt disinda; mihendislik ve musavirlik
hizmetleri verir, arastirma, gelistirme (Ar-
Ge) calismalart yapar, egitim hizmeti verir,
istihdam gelistirme calismalari  kapsaminda
dizenlenen beceri kazandirma programlarinin
uygulanmasini saglar, kurulmus ve kurulacak
klcuk ve orta buyuklukteki 6zel kuruluslara idari
ve teknik alanlarda

rehberlik yapar,

34-Kanun, KHK,
tlzik ve bunlarin
uygulanmasina

iliskin yonetmelikler

ve Bakanlar
Kurulu  tarafindan
kendisine  verilen
diger gorevleri

yerine getirir.

Trafik yonetimi harig
olmak Uzere faaliyet
alani kapsamina giren
isler, ekonomik ve zaruri
halinde

kismen veya tamamen

gorilmesi

baskalari  eliyle de
yaptirilabilir.

Faaliyet alanlarina

giren islerle ilgili yurt

ici veya yurt disi her tirli kiralama ve kiraya verme
islemlerini yapabilir.

TCDD, faaliyet ve gorevlerini yurt ici ve/veya yurt
disinda; dogrudan dogruya veya muessese, bagli
ortaklik, istirak, hissedarlik ve diger birimleri eliyle
yerine getirir.

TCDD ilgili kanun, tiiziik, yonetmelik, kalkinma plani
ve yillik programlar cercevesinde miesseselerini,
bagl ortakhklarini ve istiraklerini yonlendirir ve

bunlar arasindaki koordinasyon ve isbirligini saglar.

TCDD'nin amag ve faaliyet konular YPK Karari ile
degistirilebilir.

the investments with the general economy and
transportation policies,

33- Provide engineering and consultancy services
inside and outside the country in relation with
its field of duty and activity; make research and
development studies; provide training service;
ensure the implementation of upskilling programs
organized within the scope of employment
development studies; make guidance to small and

medium sized private
institutions, established
or to be established,
in administrative and
technical terms,

34- Perform
other duties given to
itself by law, statutory
law, bylaw and
regulations  regarding
the implementation of
these and by Council of
Ministers,

Except  for  traffic
management, the
works within its field
of activity may be
carried out by someone
else wholly or partly if
deemed economic and
mandatory.

TCDD is entitled to
perform all kind of
renting and leasing
operations in relation
with the works within its field of activity inside and
outside the country.

TCDD is entitled to perform its duties and activities
inside and outside the country directly or via its
institution,  affiliated  company,  participation,
subsidiary and other units.

TCDD is entitled to direct and ensure the coordination
and cooperation between its institutions, affiliated
companies and participations within the framework
of related laws, bylaws, regulations, development
plans and annual programes.

The objectives and activity fields of TCDD may be
changed with the Decision of High Planning Council
(YPK).
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V. HISTORY

Osmanl topraklarinda demiryolunun tarihi, 1851
yilinda 211 km'lik Kahire-iskenderiye demiryolu
hattinin imtiyazinin verilmesiyle, bugtnkd milli
sinirlar icindeki demiryollarinin tarihi ise 23 Eylul
1856 tarihinde 130 km'lik izmir-Aydin demiryolu

hattinin imtiyazinin verilmesiyle baslar.

Osmanli Demiryollari, bir siire Nafia Nezaretinin
(Bayindirlik Bakanhgi) Turuk ve Meabir (Yol ve insaat)
Dairesi tarafindan yonetildi. 24 Eylil 1872 tarihinde
de demiryolu yapim ve isletmesini gerceklestirmek
lizere Demiryollari idaresi kuruldu.

28 FAALIYET RAPORU 2017 ANNUAL REPORT

The history of the railways in the Ottoman territories
started with the granting of the privilege of 211 km-
long Cairo-Alexandria railway line in 1851, whereas
the history of the railways within the current national
borders started with the granting of the privilege
of 130 km-long Izmir-Aydin railway line on 23rd
September 1856.

The Ottoman Railways was managed by the Roads
and Construction Department of the Ministry of Public
Works for a period of time. Then on 24th September
1872, Railways Administrationywas founded to realize

railways construction and opefation.
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Osmanli Déneminde vyapilan 8.619 kilometrelik
demiryolunun 4.136 km'lik bolima bugiinkd milli
sinirlarimiz icerisinde kalmistir.

Cumhuriyetin =~ kurulmasi  ve  demiryollarinin
devletlestirilmesine karar verilmesinden sonra
demiryolu isletmeciligi icin 24 Mayis 1924 tarih ve
506 sayil Kanun ile Nafia Vekaletine (Bayindirlik
Bakanhgi) bagh “Anadolu-Bagdat Demiryollari
Mduduriyeti  Umumiyesi”  kuruldu.  Demiryolu
alaninda ilk badimsiz ydnetim birimi olarak
demiryollarinin yapimi ve isletilmesinin bir arada
yuritllmesini saglamak amaciyla da 31 Mayis 1927
tarih ve 1042 sayili Kanun
ile “Devlet Demiryollari

ve  Limanlar  idare-i
Umumiyesi” kuruldu.
Devlet Demiryollari
ve Limanlann  idare-i
Umumiyesi, 27 Mayis
1939 tarihinde kurulan
Minakalat Vekaleti
(Ulastirma  Bakanligi)'ne
baglandi. Cumbhuriyet
Oncesinde yapilan
ve  yabanc  sirketler

tarafindan isletilen hatlar,
1928-1948 yillari arasinda
satin alinarak millilestirildi.

22 Temmuz 1953 tarihine
kadar katma butceli bir
devlet idaresi seklinde
yonetilen Tesekkulimiiz,
bu tarihte cikarilan 6186
sayih Kanunla Ulastirma Bakanligina bagh olarak
“Tirkiye Cumhuriyeti Devlet Demiryollari isletmesi”
(TCDD) adi altinda Kamu iktisadi Devlet Tesekkiilii
haline getirildi.

8 Haziran 1984 tarih ve 233 sayil KHK ile de “Kamu
iktisadi Kurulusu” hiviyetini alan ve TULOMSAS,
TUDEMSAS ile TUVASAS olmak tizere tic adet bagl
ortakhigi bulunan TCDD, Ulastirma, Denizcilik ve
Haberlesme Bakanliginin ilgili kurulusu olarak
faaliyetini stirdirmastr.

Ozellestirme Yiiksek Kurulu'nun 30 Aralik 2004
tarih ve 2004/128 sayili karar ile Tesekkilimiz
tarafindan  isletilen limanlardan  Haydarpasa
Limani haric Mersin, izmir, iskenderun, Samsun,
Bandirma ve Derince Limanlar isletme Hakkinin
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A part of 4.136 km of 8.619 km constructed in the
era of Ottoman Empire remained within our current
national boundaries.

After the foundation of the republic and the decision
to nationalize the railways, ‘“Anatolia-Bagdad
Railways General Directorate” was established as
bound to the Ministry of Public Works for the railway
operation with the Law no. 506 and dated 24th May
1924. In order to ensure the joint performance of
the building and operation of the railways as a first
independent management unit in the field of railways,
“State Railways and Ports General Administration”
was established with the Law
no. 1042 of 31st of May 1927.
The State Railways and Ports
General Administration was
made bound to the Ministry
of Transport established
on 27th of May 1939. The
lines that were constructed
before the Republic period
and operated by the foreign
companies were purchased
and nationalized  during
1928-1948.

Our Enterprise, administered
as an annexed budget state
administration until 22nd
of July 1953, was converted
into a State Economic
Enterprise under the name
of “Turkish Republic State
Railways Enterprise (TCDD)” bound to the Ministry of
Transport with the Law no. 6186 enacted on the above
mentioned date.

Finally, TCDD obtained the identity of a “State-Owned
Enterprise” with the Decree Law no. 233 and dated 8th
of June 1984. TCDD has three dffiliated corporations,
which are TULOMSAS, TUDEMSAS and TUVASAS; and
it is still continuing its activities as a subsidiary of the
Ministry of Transport, Maritime and Communications.

With the decision of the High Board of Privatization
numbered 2004/128 and dated 30th of December
2004, among the ports operated by our Enterprise,
Mersin, Izmir, Iskenderun, Samsun, Bandirma and
Derince Ports (except Haydapasa port) have been
taken into the scope of privatization via the method
of Transfer of the Operation Right. In this scope; the



Devri yontemi ile 6zellestirme kapsamina alinmistir.
Bu kapsamda; Mersin, iskenderun, Samsun ve
Bandirma Liman Isletmelerinin isletme haklari
36 yiligina, Derince Liman Isletmesinin isletme
haklari 39 yilligina devredilmistir. izmir Limaninin
ise Ozellestirme Yiiksek Kurulu'nun 3 Subat 2017
tarih ve 2017/5 sayih karari ile Tirkiye Varlik Fonu
Yonetimi AS'ye devrine ve Uclncl kisilere devir
islemleri tamamlanincaya kadar, TCDD tarafindan
isletiimeye devam edilmesine karar verilmistir.

Tesekkiilimiizde 13 Mart 2009 tarihinde isletmeye
acilan Ankara-Eskisehir Yuksek Hizli Tren hatti
ile  Yiksek Hizh  Tren
isletmeciligine baslanmistir.
24 Agustos 2011 tarihinde
isletmeye acgilan Ankara-
Konya, 24 Mart 2013
tarihinde isletmeye acilan
Eskisehir-Konya, 25 Temmuz
2014 tarihinde isletmeye
acilan Ankara-istanbul ve
18 Aralik 2014 tarihinde
isletmeye acilan istanbul-
Konya hatlari ile 2017 yili
sonu itibariyle toplamda
1.213  km'lik hatta YHT
isletmeciligi yapiimaktadir.

1 Mayis 2013 tarihinde
Resmi Gazetede yayimlanan
6461 sayil “Turkiye
Demiryolu  Ulastirmasinin
Serbestlestirilmesi
Hakkindaki Kanun” geregi;

Demiryolu Altyapi isletmecisi olarak TCDD'nin
yeniden yapilandirilmasi ile

Yiuk ve yolcu tasimaciigr yapmak amaciyla
Demiryolu Tren isletmecisi gérevini yerine
getirmek lzere TCDD'nin  baglh ortakhd
olarak “TCDD Tasimacilik AS"nin kurulmasi
calismalarina 2013 yil Mayis ayinda baslanmistir.

s

«  Tesekkiliimiz “iktisadi Devlet Tesekkiilii

hiviyetini almistir.
Yeniden yapilandirma c¢ahsmalari 2016 yilinda
tamamlanmigolup 1 Ocak 2017 tarihiitibariyle TCDD
Demiryolu Altyapi isletmecisi, TCDD Tasimacilik AS.
Demiryolu Tren isletmecisi olarak hizmet vermeye
baslamistir.

operation rights of Mersin, iskenderun, Samsun and
Bandirma Port Enterprises have been transferred
for a period of 36 years and Derince Port Enterprises
have been transferred for a period of 39 years. With
the decision of High Board Privatization dated 3rd
of February 2017 and numbered 2017/5, it has been
decided for [zmir Port to be transferred to Turkiye
Wealth Fund Management CO. and to be continued
to be operated by TCDD until the completion of the
transfer process to third parties.

TCDD started HST operations on Ankara-Eskisehir
HST Line commissioned
on 13rd of March 2009.
As of the end of 2016, HST
operation is performed
on a totally 1.213 km line
including  Ankara-Konya
HST line  commissioned
on 24th of August 2011,
Eskisehir-Konya HST
line  commissioned  on
24th  of March 2013,
Ankara-istanbul HST
line  commissioned  on
25th of July 2014 and
istanbul-Konya HST line
commissioned on 18th of
December 2014.

Pursuant to “Law No. 6461
on the Liberalization of Railway Transport Sector in
Turkey”; published in Official Journal on 1st of May
2013:

TCDD was restructured as railway infrastructure
operator, the studies to establish “TCDD Transport
Tasimacilik AS JSC” as a subsidiary of TCDD to
perform freight and passenger transportation as
train operator were launched in May, 2013.

TCDD obtained the identity of a “State Economic
Enterprise”.

Restructuring works were completed in 2016, and
as of 1st January 2017 TCDD has started to provide
service as Railway Infrastructure Operator and TCDD
Tasimacilik AS as Railway Train Operator.
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IDAREYE ILISKIN BILGILER

ORGANIZASYON YAPISI
ORGANIZATIONAL STRUCTURE

TCDD tuzel kisilige sahip, sermayesinin tamami
devlete ait, iktisadi alanda ticari esaslara gore
faaliyet gostermek Uizere kurulu bir iktisadi Devlet
Tesekkll olup 6461 sayili kanun, 233 ve 399 sayili
KHK ve TCDD Ana Statlstnin hukimleri sakli
kalmak tzere 6zel hukuk hikimlerine tabidir.

TCDD'nin ylksek kademedeki sevk ve idaresi,
baskani Genel Midir olmak Uzere, bir baskan ve
bes Uyeden olusan Yonetim Kurulu ile Genel Midur
ve 5 Genel Midur Yardimcaisindan olusan yiritme
organi tarafindan yapilmaktadir.

Tesekkiilimiiz yeniden yapilanma sonucunda,
2017 yihndan itibaren merkezde; 16 ihtisas Daire
Baskanhgi ile Teftis Kurulu Baskanlidi, Hukuk
Mdusavirligi, ic Denetim Dairesi Baskanligi, Basin-
Yayin ve Halkla iligkiler Miisavirligi, Yonetim Kurulu
Mudurliga ve Demiryolu Arastirma ve Teknoloji
Merkezi  (DATEM) isletme  Midirliigiinden
olusmaktadir.

Demiryolu altyap isletmeciligi ile ilgili hizmetler;
istanbul, Ankara, izmir, Sivas, Malatya, Adana ve
Afyonkarahisarda bulunan Bolge Mudurltkleri
ile merkezi Ankara'da olan Yiksek Hizli Tren (YHT)
Bolge Mudurliigu tarafindan yuratilmektedir.

Tesekkulimizin Sivas ve Afyonkarahisar'da kurulu
Beton Travers Fabrikalari, Ankara'da kurulu Behicbey
Ray Kaynak ve Yol Makinalari Onarim Fabrikasi
ve Cankir'da kurulu Cankin Makas Fabrikasi
bulunmaktadir. Liman hizmetleri 2017 yil itibariyle
Haydarpasa ve izmir Limanlarinda yiritilmektedir.
Ayrica Van Goli'nde feribot isletmeciligi faaliyeti
surdurilmektedir.
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GENERAL INFORMATION ON ADMINISTRATION

TCDD, the whole capital of which belongs to state,
is a State Economic Enterprise and has a legal entity
and has been established to operate in economic field
in accordance with commercial rules under the terms
of private law without prejudice to the provisions
provided for Law No. 6461 and Decree Law No. 233
and 399 and the articles of TCDD Main Status.

The direction and administration of TCDD at top
level is realized by the hand of a Management Board
chaired by the Director General and with five other
members, and the execution organ comprised of a
General Director and 5 Deputy Directors General.

As a result of the restructuring as of 2017, the
headquarter is composed of 16 Specialized
Department, Inspection Board, Legal Consultancy,
Press and Public Affairs Consultancy, Internal Audit
Department, Office of the Board and Railway Research
and Technology Centre (DATEM).

The services related to railway infrastructure operation
are being executed by the Regional Directorates at
[stanbul, Ankara, [zmir, Sivas, Malatya, Adana and
Afyonkarahisar and the High Speed Train (HST)
Regional Directorate headquartered in Ankara.

The Enterprise has Concrete Sleeper Factories located
in Sivas and Afyonkarahisar; Behicbey Rail Welding
and Track Machines Repair Factory located in Ankara
and Switch Factory located in Cankiri. On the other
hand, TCDD has performed port services in 2017 at
Haydarpasa and [zmir Port. Furthermore the ferryboat
operation is also maintained at Van Lake.



FABRIKALAR

Fabrika
Factory

Kurulus Yili
Establishment
Year

Alan (m?)
Area (nm?)

FACTORIES

Uretim
Manufacturing

Acik
Open

Kapali
Closed

Cinsi
Type

Kapasite (Adet)
Capacity (Quantity)

Gerceklesme (Adet)
Realization (Quantity)

BEHIGBEY RAY
KAYNAK VE YOL
MAKINALARI
ONARIM FABRIKASI
BEHIGBEY RAIL
WELDINFG and
TRACK MACHINES
REPAIR FACTORY

1969

50.000 9.000

a) Uzun Ray Kaynagi
Long Rail Welding

b) Yol Makinalar (Revizyon)
Track Machines (Revision)

12.000

SIVAS BETON
TRAVERS
FABRIKASI

SIVAS CONGRETE
SLEEPER FACTORY

1979

150.000 13.255

Travers Sleeper

450.000

212577

AFYON BETON
TRAVERS
FABRIKASI
AFYON CONCRETE
SLEEPER FACTORY

1962

78.400 14.400

Travers Sleeper

270.000

141.862

GANKIRI MAKAS
FABRIKASI

CANKIRI SWITCH
FACTORY

1992

56.438 17.000

Makas Switch

250

230
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Bagl Ortakliklar

Tesekkiilimizin, Eskisehir'de Tirkiye Lokomotif
ve Motor Sanayi AS (TULOMSAS), Sivas'ta Tirkiye
Demiryolu Makineleri Sanayi AS (TUDEMSAS),
Adapazari’'nda Tiirkiye Vagon Sanayi AS (TUVASAS)
ve Ankara'da TCDD Tasimacilik AS olmak lzere dort
bagli ortakhgr bulunmaktadir.
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Affiliated Companies

Our Enterprise has four affiliated companies with
the following titles: Turkish Locomotive and Engine
Industry Inc. (TULOMSAS) at Eskisehir, Turkish Railways
Machinery Industry Inc. (TUDEMSAS), at Sivas Turkish
Wagon Industry Inc. (TUVASAS) at Adapazari and
TCDD Tasimacilik AS at Ankara.



BAGLI ORTAKLIKLAR

AFFILIATED COMPANIES

Bagh Ortakhik Sermaye Personel
(Hizmet) Capital Sirket Birimleri Personnel Faaliyet Konulari Tasima Sonuglar
lgff//ated (Milyon) Company Units Memur  Séz. isgi Area of Activity Transport Results
ompany (Million) Givil  Contr.  Worker
(Service) Servant :
Genel Midirlik - Ankara
. Yolcu Tren-Km
Genera/ D/"rectorate- ,.4nkfl3lra" y Passenger 20,618,000
IlstanbuIIBﬁolgg Ko/ordlnatprluguh‘ Train-Km
AstinbuB |egn;na {(Jjgortdmlators in Tasinan Yolcu
nkara Bdlge Koordinatorlig Yolou Tagimacildi — gayg)
Ankara Regional Coordinatorship Passenger I\Iu{nber of B0
lzmir Bolge Koordinatorlig Transportation Transported
TCDD Izmir Regional Coordinatorship Passenger
TASIMACILIK AS Sivas Bolge Koordinatorliigii EUk I?E:_‘I‘?ac'“ﬁ' ve
i : i 4 ojistik Hizmetler i
000 Sivas Regional Coordnatorship 176 499% @ 3946 Fréight e Yk Tren-Km 21.234.000
TcoD : Malatya Bolge Koordinatorliigi and Logistics Servies Freight Train-Km
TRANSPORTATION Malatya Regional Coordinatorship Tasinan Yiik
INC. Adana Bélge Koordinatorligi Arac Parki Yonetimi Miktan (Ton) 28.469.000
Adana Regional Coordinatorship ; Amount of o
Management of 7 J
Afyonkarahisar Bdlge Koor. Vehicle Fleet raqsparte
Afyonkarahisar Regional Coordina- Freight (Tonne)
forship
YHT Isletme Mdarliigi - Ankara Karma Tren-Km 402,000
YHT Business Operation Directo- Mixed Train-Km ‘
rate-Ankara Is Treni Tren-Km -
Marmaray lsletme Mudrlig- Ist Busingss Train :
Marmaray Operation Directorate-Ist. Train-Km
Baijl Ortaklik  :Sermaye T[(’%%rg élf)m Personel Uretim Cinsi Uretim Kap. Onanm Cinsi . Onanim Kap.
(Hizmet) Capital Total Area Personnel Type of (Adet) Type of (Adet)
Affliated (Milyon): (1000 ) Production . Production - Repair Repair
Company (Million) = ngik " Kapall : Memur . Stz isci Capacity Capacity
(Production) Open Closed :Civil Serv.; Contr. Worker (Quantity) (Quantity)
£-De Anahat ve E-De Anahat ve
Dh Manevra Dh Manevra Lokomoti 120
Lokomotif 100 E-De Mainline
E-De Mainline and and Dh Shunting
Dh Shunting Lok. Lok,
Bojil Ytk Vagonu Bojil Yk Vagonu
i fr %”Zt Wagon 100 Fréight Waggon 250
TOLOMSAS 150 1% 305 79 37 | 1org | Wi Boggie with Boggie
Gesitli Tipte Dizel
Me(%‘orl L 50 Dizel Motor
Varios Type Diesel Engine 50
Diesel Engine
Cer Motoru
Cer Motoru 600 Traction Engine 600
Traction Engine
Alternator
Boji Boggie 3000 pomator 60
Yolcu
Yolcu “
” Tasimaciliginda
Tasimaciliginda Kullanilan Cesitli
Kullanilan Cesiti Tirde Demiryolu
TUVASAS 180 8 240 5% 319 71 Jurde Demiryolu 75 Aaglan 500
Various Types of OV?E(;%V;J/ e
Railway Vehicles Vehicles ﬁsed
gsed for for
assenger
Transportation I#;:seggri;ﬁon
TUDEMSAS 180 110 211 38 296 882 = Yk Vagonu 758 Yitk Vagonu 3.069
Freight Wagon Freight Wagon

IDAREYE ILISKIN BILGILER / GENERAL INFORMATION ON ADMINISTRATION 37




Bagl ortakliklarin Gretim konularini; TULOMSAS'ta
lokomotif ve yiik vagonu, TUVASAS'ta dizel tren seti,
elektrikli dizi ve yolcu vagonu, TUDEMSAS ta ise yiik
vagonu imalat ve onarimi olusturmaktadir. Yine
bunlar disinda Bagli Ortakliklarda dizel motor, cer
motoru, alternatdr, celik konstriiksiyon ve diger yan
ardnlerin Gretimi de yapilmaktadir.

Ayrica, Ulkemizde kullanilan demiryolu araclarinin
tasarimindan seri tretimine kadar tiim sireclerinin
milli imkanlarla Ulkemizde gerceklestirilmesi
amaciyla Milli Tren Projesi gelistirilmis olup
TULOMSAS'ta “Milli Yiiksek Hizi Tren Projesi’,
TUVASASta “Milli  EMU-DMU  Projeleri” ve
TUDEMSAS'ta ise “Yeni Nesil Milli Yik Vagonu
Projesi” calismalari devam etmektedir.

2017 yil sonu itibariyle Milli Yiiksek Hizli Tren Proje
tasariminda % 35, Milli EMU Projesinde ise % 40
ilerleme saglanmistir. Yeni Nesil Milli Yik Vagonu
Projesi kapsaminda 55 adet vagonun imalati
tamamlanarak TCDD Tasimacilik AS’ye teslimati
yapilmistir. Kalan 95 adet vagonun 2018 yilinda
Uretilmesi planlanmaktadir.

Bagh Ortakliklarimizda son yillarda TCDD disindaki
ic ve dis pazarlara acilma ve alternatif piyasalara
yonelme politikalar benimsenmis olup Tirk ve
diinya demiryolu ulasiminin gelismesine katkida
bulunmaya devam edilmektedir.

Tesekkllimizin son Bagl Ortakhgi olan TCDD
Tasimacilik AS 1 Mayis 2013 tarihli Resmi Gazetede
yayimlanan 6461 sayili “Turkiye Demiryolu
Ulastirmasinin  Serbestlestirilmesi ~ Hakkindaki
Kanun” geregdi kurulmus olup Demiryolu Tren
isletmecisi olarak hizmet vermektedir. Gecmiste
Tesekkilimizin sorumlulugunda ydritilen yik
tasimacihgi, yolcu tasimacihgi ve arag parki yonetimi
ile ilgili gérevler, TCDD Tasimacilik A$'nin kurulmasi
sonucunda bu Bagli Ortakligimiza devredilmistir.

The production responsibilities of the affiliated
companies as follows; TULOMSAS produces
locomotive and freight wagon, TUVASAS produces
diesel train set, electric train set and passenger wagon
and TUDEMSAS produces freight wagons and also
repairs them. In addition to these tasks, Affiliated
Companies also produce diesel engine, traction
engine, alternator, steel construction and other
auxiliary products.

National Train Project has been developed to realize
all the processes in our Country with local means from
design to mass production of railway vehicles being
used in our Country. Within this scope “National
High Speed Train Project” has been carried out by
TULOMSAS, “National EMU-DMU” by TUDEMSAS,
“New Generation National Freight Wagon” by
TUDEMSAS.

As of the end of 2017, 35% improvement in the design
of the National High Speed Train Project and 40%
improvement in the National EMU Project have been
achieved. Within the scope of the New Generation
National Freight Wagon Project, the production of 55
wagons has been completed and delivered to TCDD
Tasimacilik AS. The remaining 95 wagons are planned
to be produced in 2018.

In recent years TCDD has adopted the policy of going
to domestic and foreign market and inclining to
alternative markets and has continued to contribute
to Turkish and world railway transport.

TCDD Tasimacilik AS, the most recent daffiliated
company of our Enterprise, was established in
accordance with the “Law No. 6461 on Liberalization
of Railway Transportation in Turkey” issued in Official
Gazette on 1st May 2013, and it operates as Railway
Train Operator. The duties of passenger transport,
freight transport and management of vehicle
fleet, which were previously conducted under the
responsibility of our Enterprise, were transferred to
our Affiliated Company TCDD Tasimacilik AS.

TCDD Tasimacilik AS Geken Gekilen Arac Sayisi TCDD Tasimacilik AS Number of the Rolling Stocks

Geken Gekilen Arag Tiirii Type of Rooling Stock 2016 2017
Elektrikli Loko Electric Locomotive 125 125
Anahat Dizel Loko Mainline Diesel Locomotive 436 436
Manevra Dizel Loko Shunting Diesel Locomotive 107 107
YHT Dizi HST Set 19 19
Elektrikli Dizi Electric Set 118 115
Dizel Dizi Diesel Set 80 87
Yolcu Vagonu Passenger Wagon 872 859
Yiik Vagonu Freight Wagon 19.570 15.979
3. Sahis Vagonu Third Party Wagon 4.146 2.027
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istirakler

Tesekkiiliimiiziin, izmirde izmirBanliydTasimaciligi
Sistemi Ticaret AS (iZBAN), Ankara'da Rayl Sistemler
Mihendislik ve Misavirlik AS  (RAYSIMAS),
Adapazari’nda Demiryolu Araglari Sanayi ve Ticaret
AS (Hyundai EUROTEM AS), Cankiri'da Voestalpine
Kardemir Demiryolu Sistemleri San. ve Tic. AS
(VADEMSAS) ve Sivas'ta Sivas Travers imalat Sanayi
ve Ticaret AS (SITAS) olmak lizere bes istiraki
bulunmaktadir.

« Izmir Banliyd Tasimacihgi Sistemi Ticaret
AS (iZBAN): izmirde metro standartlarinda
banliyod isletmeciligi yapmak amaciyla, TCDD
ve izmir Biiyiiksehir Belediyesi tarafindan, izmir
Banliyostiniin Belediye ile ortak isletilmesi icin
isbirligine gidilmis ve bu amacla 2007 yilinda
izmir Biiyliksehir Belediyesi ile % 50'ser hisseli
ortak sirket (IZBAN AS) kurulmustur.

iZBAN AS, 2016 yilinda Aliaga-Cumaovasi-
Tepekoy arasinda 110 km'lik glizergahta hizmet
verirken, 2017 yilinda Tepekdy-Selcuk hattinin
acllmasi ile Aliaga-Cumaovasi-Tepekdy-Selcuk
arasinda toplamda 136 km'lik glizergahta, 40
istasyon ile hizmet vermeye devam etmistir.

« Rayh Sistemler Mihendislik ve Miisavirlik
AS (RAYSIMAS): Demiryolu, hafif rayl sistem
ve metro hatlar ile bu sektérde kullanilan
araclara yonelik etit ve projeler hazirlamak, bu
sistemlerde kullanilan araglarin sertifikasyon
islemlerini  yapmak amaciyla 2017 yilinda
TURKSAT, Ankara Biiyiiksehir Belediyesi ve TCDD
ortakliginda Rayli Sistemler Muhendislik ve
Mdisavirlik AS (RAYSIMAS) kurulmustur.
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Subsidiaries

TCDD  has
Transportation System Trade CO. (IZBAN) in izmir,
Rail Systems Engineering and Colsultancy Inc
(RAYSIMAS). in Ankara, Rolling Stocks Industry and
Trade Inc. (EUROTEM) in Adapazari, VOESTALPINE
Railway Systems Ind. and Trade Inc. (VADEMSAS) in
Cankirr and Sivas Sleepers Production, Industry and
Trade Inc. (SITAS) in Sivas.

5 Subsidiaries; izmir Suburban

« Izmir Suburban Transportation System Trade
CO. (IZBAN): With the intent of making a
suburban operation in izmir in compliance with
the metro standards, an association company
(IZBAN AS) has been established by TCDD and
Izmir Metropolitan Municipality with 50% share
in 2017. The operation of this company has been
made by jointly.

While [ZBAN was delivering service on 110 km
route between Aliaga-Cumaovasi-Tepekéy in
2017, with the opening of Tepekdy-Selcuk line it
delivered service on 136 km route with 40 stations
between Aliaga-Cumaovasi-Tepekéy-Selcuk in
2017.

« Rail Systems Engineering and Colsultancy
CO. (RAYSIMAS): It has been established in
2017 in partnership among TURKSAT, Ankara
Metropolitan Municipality and TCDD to prepare
projects and surveys for vehicles being used in
railways, light Rail systems and metro lines sectors
and to carry out the certification processes of of

these vehicles.




Demiryolu Araglann Sanayi ve Ticaret
AS (Hyundai EUROTEM AS): TCDD'nin
Adapazar’ndaki bagh ortakhgi TUVASASIn
kullanilmayan bos arazileri tizerinde, her tirlu
elektrikli tren dizisi ve hafif rayli araglar ile hizli
tren setleri ve hizli tren yolcu vagonlarinin
Uretimini gerceklestirmek izere Haco (Turkiye),
Asas (Turkiye), Hyundai Rotem (Gliney Kore)
ve TCDD ortakhginda 2006 yilinda Hyundai
EUROTEM AS kurulmustur.

VOESTALPINE KARDEMIR Demiryolu

Sistemleri San. ve Tic. AS (VADEMSAS): Her
tlrli konvansiyonel ve yuksek hiza uygun
makaslarin  Gretimini gerceklestirmek Uzere
Cankiri'da 2010 yilinda Voestalpine (Avusturya),
Kardemir ve TCDD ortakliginda Voestalpine
Kardemir Demiryolu Sistemleri San. ve Tic. AS
(VADEMSAS) kurulmustur.
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Rolling Stocks Industry and Trade CO. (Hyundai
EUROTEM):  Hyundai EUROTEM  Company
established by Haco (Turkey), Asas (Turkey),
Hyundai Rotem (South Korea) and TCDD in 2006
on the territory of TUVASAS, which were not in
use, so as to realize the production of all kind of
electric train sets and light rail vehicle and high
speed passenger wagons whose technology was

not found in Turkey.

VOESTALPINE KARDEMIR Railway Systems Ind.
and Trade CO. (VADEMSAS): VADEMSAS was
established by Austrian Voestalpine Company,
Kardemir and TCDD in 2010 in Cankiri to produce
all kinds of conventional and high speed line

switches.




« Sivas Travers Imalat Sanayi ve Ticaret AS
(SITAS): Sivas Beton Travers Fabrikasi sahasinda
Ulkemizin  yuksek kapasiteli modern bir
beton travers fabrikasina kavusmasi amaciyla
yuritilen cahsmalar sonucunda Kolsan, Eser
Beton ve italyan Margaritelli Firmasi ile Osman
Yildinm ve TCDD ortakliginda 2011 yilinda
Sivas Travers imalat Sanayi ve Ticaret AS (SITAS)
kurulmustur.

« Sivas Sleepers Production, Industry and Trade

CO. (SITAS): SITAS was established by Kolsan, Eser

Beton, Italy Margaritelli, Osman Yildirrm and TCDD

in 2011 as a result of the studies conducted to build

a high capacity modern concrete sleeper plant in

our country at Sivas Concrete Sleeper Plant.

SUBSIDIARIES

istirak E';Iz‘l;z/l/l;;rzgzt Kurulus Amaci Nominal Sermaye (TL) : Hisse Sahipleri Hisse (TL) %
Subsidiari Vear Purpose of Establishment — Authorised Capital (TL);: ~ Share Holders Share (TRY)
Aliaga-Cumaovasl-Tepekdy-Selcuk 160D 247.500.000 5000
hattinda metro standartlarinda toplu lzmir Bilyiksehir Belediyesi 932 650 000 47,00
. ulasim isletmeciligi yapmak. Metropolitan Municipalit
[ZBAN 2007 To make mass transport operation on 495.000.000 iZULAS &S00 L
Aliaga-Cumaovas-Tepekdy-Selcuk [ZDENiZ 4.950.000 1,00
in in compliance with the metro izmir Metro AS 4,950,000 100
standarts. i e '
Demiryolu, hafif rayli sistem ve metro
hatlar ile bu sektdrde kullanilan TCDD 3,000.000 50,00
araclara yonelik etiid ve proje
hazirlamak, arastirma, gelistirme, test Ankara Biiviiksehi
. yiiksehir Bel.
Aogeff 600.000 10,00
RAYSIMAS 2017 faaliyetinde bulunmak. 6.000.000 Metrapolitan Mun.
To prepare projects and surveys
for vehicles being used in railways, TURKSAT 2.400.000 4000
light rail systems and metro lines
sectors and to carry out R&D and test
activities.
o . TCDD 900.000 15,00
Turkiye'de modern demiryolu araglari H. Rotem (6. Kore-S Korea 3.030.000 5050
HYUNDAI 2006 Uretmek. , , 6.000.000 Asas (Tiirkiye- Turkey) 2.010.000 33,50
EUROTEM AS To produce modern railway vehicles o
¥ in Turkey. Haco (Ttirkiye- Turkey) 30.000 0,50
Hyundai Corp. 30.000 0,50
) . 760D 2.639.250 15,00
Konvansiyonel ve yiiksek hiza uygun oo () 10539405 5990
VADEMSAS apig | ekas remek 17.595.000 e 4409307 26,06
To produce conventional and high e g
speed line switches. Voestalpine Weichensyteme 3519 0,02
Weichenwerk Worth GmbH 3519 0,02
Qesitli tip ve standartlarda beton 1C0D 1.050.000 15,00
SITAS oy laversLremeke 7.000.000 Kolsan 4900000 7000
To produce various type of concerte
slegpers with various standarts. Margaritelli SpA/italya ftaly 1.050.000 15,00
Hissedarlk Kurulus Yili Kurulus Amaci Nominal Sermaye (TL) . TCDD
Shareholding Establishment:  Purpose Of Establishment  Authorised Capital (TRY, Hisse (TL) %
Year Share (TRY)
Soguk hava tertibath vagonlar imal etmek,
{iretilen vagonlarr e olan demiryollarina
INTERCONTAINER tahsis etmek.
INTER(F:gIGO ICF e To produce wagons with cold 82.633.650 951465 115
storage arrangements and to provide
these wagons to member railways.
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2017 YILI YONETIM KURULU BASKAN VE UYELERI,
V‘Q‘ GENEL MUDUR YARDIMCILARI

CHAIRMAN AND MEMBERS OF MANAGEMENT BOARD,
DEPUTY DIRECTORS GENERALIN 2017

isa APAYDIN

Baskan/Chairman
TCDD Genel Mudiirii
TCDD Director General

A
Murat KAVAK Ali ihnsan UYGUN ismet TOPACA
Uye/Member Uye/Member Uye/Member
TCDD Genel Midr TCDD Genel Midir UI_IIasbtlrrlrla, Degizlfi”'l‘)’e
Yardimsi Yardimcisi aberiesme bakaniigi
Ministry of Transport,
TCDD Deputy TCDD Deputy Maritime Affairs and
Director General Director General Communications

Murat KAVAK Ali ihsan UYGUN ismail H. MURTAZAOGLU
TCDD Genel Miidir TCDD Genel Mudiir TCDD Genel Miidir
Yardimcisi Yardimcisi Yardimcisi
TCDD Deputy TCDD Deputy TCDD Deputy
Director General Director General Director General
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V 3 ORGANIZASYON SEMASI

ORGANIZATION CHART ULASTIRMA, DENIZCiLiK VE

HABERLESME BAKANLIGI

MINISTRY OF TRANSPORT, MARITIME
AFFAIRS AND COMMUNICATIONS

YONETIM KURULU
BOARD OF DIRECTORS

ic Denetim
Dairesi Bsk.

Internal Audit

Basin Yayin ve Halkla
iliskiler Miisavirligi
Press and Public

GENEL MUDUR

Department Affairs Consultancy
AR-GE
Dairesi Bgk.
R&D
Department
Hukuk Miisavirligi eftizKurululbski
Legal Consultancy Inspection Board
Department

DIRECTOR GENERAL

Altyapi Yapim
Genel Mid. Yrd.
Infrastructure Construction
Deputy Director General

Etiit ve Proje
Dairesi Bsk.

Survey and Project
Department

Demiryolu Modernizasyon
Dairesi Bsk.

Railway Modernization
Department

Demiryolu Yapim
Dairesi Bsk.
Railway Construction
Department
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Altyapi Bakim
Genel Miid. Yrd.

Infrastructure Maintence
Deputy Director General

Demiryolu Bakim
Dairesi Bsk.
Railway Maintence
Department

Emlak
Dairesi Bsk.

Real Estate
Department

Strateji Gelistirme
Dairesi Bsk.

Strategy Development
Department

DATEM isletme Miid.

DATEM Management
Directorate

Sebeke Yonetimi
Genel Miid. Yrd.

Network Manegement
Deputy Director General

Kapasite Yonetim
Dairesi Bsk.
Capacity Management
Department

Trafik ve istasyon Yonetimi
Dairesi Bsk.

Traffic and Station Management
Department

Liman ve Feribot Yonetimi
Dairesi Bsk.

Port and Ferry Management
Department



Yonetim Kurulu Biirosu

Office of the
Management Board

Ozel Kalem Miidiirii
Private Secretariate

iSTIRAKLER
SUBSIDIARIES

BAGLI ORTAKLIKLAR

AFFILIATED COMPANIES

iZBAN AS
iZMIR

RAYSIMAS
ANKARA

HYUNDAI EUROTEM A$
SAKARYA

VADEMSAS
CANKIRI

SITAS
SIVAS

TCDD Tagimacilik A$ Gen. Miid.
General Directorate
ANKARA

TULOMSAS Gen. Miid.
General Directorate
ESKISEHIR

TUVASAS Gen. Miid.
General Directorate
SAKARYA

TUDEMSAS Gen. Miid.
General Directorate
SiVAS

idari Hizmetler
Genel Miid. Yrd.

Administrative Services
Deputy Director General

insan Kaynaklari
Dairesi Bsk.

Human Resources
Department

Destek Hizmetleri
Dairesi Bgk.

Support Services
Department

Uluslararasi iligkiler
Dairesi Bsk.
International Relations
Department

Mali Hizmetler
Genel Miid. Yrd.

Financial Services
Deputy Director General

Muhasebe ve Finansman
Dairesi Bsk.
Accounting and Financing
Department

Satin Alma ve Stok Kontrol
Dairesi Bsk.
Procurement and Stock Control
Department

Bilgi Teknolojileri
Dairesi Bsk.

Information Technologies
Department

1. Bolge Miidiirliigii
1st Regional Directorate
ISTANBUL

2. Bélge Miidiirliigii
2nd Regional Directorate
ANKARA

3. Bolge Miidiirliigii
3rd Regional Directorate
izmiR

4. Bolge Mudiirliigii
4th Regional Directorate
SIVAS

5. Bolge Miidiirliigii
5th Regional Directorate
MALATYA

6. Bolge Miidiirliigii
6th Regional Directorate
ADANA

7.Bolge Miidiirliigi
7th Regional Directorate
AFYONKARAHISAR

YHT Bolge Miidiirliigi
HST Regional Directorate
ANKARA
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VI,

VI.1.

INSAN KAYNAKLARI
HUMAN RESOURCES

Tesekkllimizin Genel Mudirlik ve Teskilleri,
Bolgeler, Liman ve Feribot Yonetimi Dairesi ve
Teskillerinde 31.12.2017 tarihi itibariyle 13.953
personeli bulunmaktadir. Personelimizin 611’
kadrolu memur, 7.717'si personel,
5.224'G daimi isci, 401'i ise gecici iscidir. Toplam
personel sayisinda gecen yila gore % 43 oraninda
bir azalma goriilmektedir. Personel sayisindaki
azalmanin temel nedeni, yeniden yapilanma sireci
neticesinde, 01.01.2017 tarihinden itibaren TCDD
Tasimacilik AS'nin demiryolu tren isletmecisi olarak
faaliyete baslamasi nedeniyle yeni bir personel
yapilanmasina gidilmesidir.

sozlesmeli

PERSONEL MEVCUDU
NUMBER OF PERSONNEL

PERSONEL MEVCUDU

The total number of personnel in the General
Directorate and Offices, Regional Directorates and
Port and Ferry Management Department and Offices
is 13.953 as of the date of 31.12.2017. Number of
civil servant staff is 611, the number of contracted
personnel is 7.717, the number of permanent worker
staff is 5.224 and the number of temporary worker
staff is 401. There is a 43% decrease in the number of
personnel in comparison to last year. The essential
reason for the decrease in the number of personnel
is to undergo a new staff reconstruction, as TCDD
Tasimacilik AS came into service as a railway operator
on 01.01.2017 as a result of reconstruction process.

NUMBER OF PERSONNEL

Memur Siizlesmeli Pers. Daimi Isgi Gegici Isci Toplam 2016-2017
Officer Contractual Pers. :Permanent Worker : Temprorary Worke Total Fark %’si
% Rea. Diff.
of 2016-
2016 2017 2016 2017 | 2016 2017 2016 . 2017 2016 2017 2017

Genel Miidiirliik ve Teskilleri 327 238 1553 1.101 628 443 24 34 2.532 1.816 -28
General Directorate and Offices:
Bilgeler Regions

1. 76 62 1593 948 1.012 573 98 28 2.779 1611 -42

2. 104 78 2.319 1.058 1.780 722 101 22 4304 1.880 -56

8 4l 48 1.383 813 1.032 555 65 35 2.551 1451 -43

4, 54 35 1.288 743 1.381 626 82 17 2.805 1.421 -49

B, 48 39 1.534 852 812 389 74 126 2.468 1.406 -43

6. 62 39 1.675 904 1211 525 81 39 3.029 1.507 -50

7. 39 Bl 824 508 800 459 37 15 1.700 1.013 -40
YHT Bilge Miidiirliigii 9 10 537 331 156 110 0 0 702 451 -36
HST Region Directorate
Bolgeler Toplami 463 342 1 11.153 6.157 8.184 3.959 538 282  20.338 : 10.740 @ -47
Sum of Regions
Genel Miidiirliik+Bdlgeler 790 580 @ 12.706 7.258 8.812 4.402 562 316 1 22870 12.556 -45
General Directore+Regions
Liman ve Feribot Ydnetimi
Daire ve Teskilleri 31 3 a8 45 w8 8 8 1515 1307 8
Port and Ferry Management
Department and Offices
Genel Toplam General Total 821 611  13.184 1.117 9.736 5.224 644 401 © 24.385 | 13.953 -43
Toplam Igin. Pay %’si 3 4 54 55 40 37 3 3 100 100 -
Share of % in Total
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-
PERSONEL SAYISI-PERSONNEL NUMBER
30.000 24,385
25.000
20.000
[ ]
2016
15.000
[ ]
2017
10.000 — 821
5.000
0
Memur Sozlesmeli Daimilsci Gecici Isci Toplam
Officer Contructual Pers. Permanent Worker Temporary Work. Total

Tesekkiilimiizde gorev yapan memur sayisi 2016
yilinda 821 iken, 2017 yilinda 611'%e, sozlesmeli
personel sayisi ise 2016 yilinda 13.184 iken, 2017
yilinda 7.717'ye dusmustir. Daimi isci sayisi 2016
yilinda 9.736 iken, 2017 yilinda 5.224', gegici isGi
sayisi ise 2016 yilinda 644 iken 2017 yilinda 401’e

dismustr.

The number of officers working at our Enterprise
decreased to 611 in 2017, while the figure was 821
in 2016 and the number of contractual personnel
decreased to 7.717, while the figure was 13. 184 in
2016. The number of permanent workers decreased
to 5.224, while the figure was 9.736 in 2016 and the
number of temporary workers decreased to 401, while
the figure was 644 in 2016.
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PERSONEL DURUMU-PERSONNEL STATUE

%5 /

Kadin Female

Toplam personelin % 5'ini kadinlar, % 95'ini erkekler 5% of the total personnel consists of female, while
olusturmaktadir. 95% consists of male personnel.
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VI Q MEMUR VE SOZLESMELI PERSONELIN EGITIM DURUMU
*“=*| EDUCATIONAL STATUS OF OFFICERS AND CONTRACTUAL PERSONNEL

EDUCATIONAL STATUS AND
CONTRUCTUAL PERSONNEL

MEMUR VE SOZLESMELI
PERSONELIN EGITiM DURUMU

Memur Sizlesmeli Personel Toplam Top. icin. Pay %’si
Officer Contractual Pers. Total Share % in Total
2016 2017 2016 2017 2016 2017 2016 2017
Yiiksekokul ve Uzeri Uni. and Further 818 611 8.857 5.419 9.675 6.030 69,08 2.4
Lise ve Dengi High School and Eq. 3 0 3.767 1.961 3.770 1.961 26,92 23
Ortaokul Secondry School 0 0 560 337 560 337 4,00 4,05
Toplam Total 821 611 13.184 7.7117 : 14.005 8.328 100 100
Personelimizin egitim durumlarina gére dagilimina When the educational status of our personnel is
bakildiginda % 4'Unin ortaokul, % 24'ni lise ve considered, it is seen that 4% of them are secondary
dengi okul, % 72'sinin ise yiiksekokul ve iizeri egitim school graduates, 24% are high school and equivalent

0 S
seviyesine sahip oldugu gérilmektedir, schools graduates and 72% are university graduates and

postgraduates.

PERSONEL DURUMU-PERSONNEL STATUE

%24
Lise ve Dengi
High School and
Equivalents
%72
Yiiksekokul
/ ve Uzeri
College and
Further
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Yiksekokul ve Uzeri egitim seviyesine sahip Distribution of professions of our personnel with higher
personelimizin brans bazinda dagilimi asagidaki education and postgraduate diplomas is shown in the
tabloda gosterilmektedir. Bu grupta yer alan

. . . . o following table. It is seen that 21,8% of the personnel
personelimizin % 21,8inin mihendis, % 1,7'sinin

doktor, avukat ile mimar ve % 76,5'inin ise diger within this group is engineer, 1,7% is doctor, lawyer

branslarda oldugu goriilmektedir. and architect and 76, 5% is other professions.

PERSONELIN EGITIM . DISTRIBUTION OF THE PERSONNEL
DURUMLARINA GORE DAGILIM BY EDUCATION LEVELS
Memur Sozlesmeli Personel Toplam Top. icin. Pay %’si
Officer Contractual Pers. Total Share % in Total
2016 2017 2016 2017 2016 2017 2016 2017
Miihendis Engineer 216 162 1.532 1.150 1.748 1.312 18,07 21,76
Doktor Doctor 1 0 11 9 12 9 0,12 0,15
Avukat Lawyer 15 10 61 55 76 65 0,79 1,08
Mimar Architect 8 8 27 29 30 32 0,31 0,53
Diger Yiksekoku 583 436 7.226 4176 7.809 4612 80,71 76,48
Other Bachelor’s Degree ’ ' ’ ' ’ ’
Toplam Total 818 611 8.857 5.419 9.675 6.030 100 100
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VI 3 PERSONEL HAREKETLERI

PERSONNEL MOVEMENTS
2017 yili icerisinde emeklilik, istifa, 6lim, nakil, While the number of leavings from our Enterprise
isten cikarma ve diger nedenlerle 10.454 personel because of retirement, resignation, death, transfer,
Tesekkiltimuzden ayrilirken; agiktan atama, Bagli dismissal and other causes was 10.454; the number
Ortakliklardan nakil, askerlik déniist, géreve  dppointed personnel was 265 because of outside
iade ve diger nedenlerle 265 personelin atamasi appointment, transfer from the Affiliated Companies,
yapilmistir. Yeniden yapilanma siireci sonucunda, returning from military, returning to duty and other
9.613 personelin TCDD Tasimacilik AS'ye nakli reasons. The number of personnel transferred to TCDD

Tasimacilik AS due to reconstruction was 9.613.

gergeklestirilmistir.

AYRILMALAR
Emekli istifa Oliim Nakil Cikarma Diger Toplam
Retirement Resignation — Dead Transfer Dismissal Other Total
657 /1 Sayili Cetvel Number 11657 36 2 0 184 5) 5 232
Sozlesmeli Personel Contractual Pers. 211 29 14 5.231 30 22 5537
Daimi is¢i Permanent Worker 418 6 9 4198 8 46 4685
Toplam Total 665 37 23 9.613 43 73 10.454

ATAMALAR APPOINTMENTS

Memur Sozlesmeli Daimi isci Toplam

Officer Contractual Permanent Worker Total
Aciktan Atama Outside Appointment 0 12 90 102
Bajli Ort. Nakil Transfer from Affiliated Comp. 0 1 0 1
Asker Doniisii Returning from Military 0 0 27 27
Gireve iade Returning to Duty 0 6 0 6
0Ozel Kanuna Tabi Subject to Special Law 0 43 12 55
Kurum ici Nakil Transfer within the Org. 0 44 44
Statii Degisikligi Status Change 22 5 0 27
Diger Other 0 3 0 3
Toplam Total 22 70 173 265
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V" MEVCUT DURUM
* | CURRENT SITUATION

YOL VE ELEKTROMEKANIK
VII.1 .| TESISLERIN DURUMU

THE CONDITION OF TRACK AND
ELECTROMECHANIC FACILITIES

KONVANSIYONEL VE YUKSEK HIZLI
V"‘ 1 ‘1 . TREN HATLARININ UZUNLUKLARI

THE LENGTH OF CONVENTIONAL AND
HIGH SPEED RAILWAY LINES

Sebeke genelinde 8.432 km anahat, 591 km
ikinci, Gg¢linci ve dordincli hatlar olmak Uzere
toplam 9.023 km konvansiyonel anahattimiz
bulunmaktadir. Bu uzunluga 1.939 km istasyon
yolu ve 433 km iltisak hatti olmak Uzere toplam
2.372 km tali hatlarimizin da eklenmesiyle toplam
konvansiyonel hat uzunlugu 11.395 km'ye
ulasmaktadir. Yiiksek Hizli Tren hattimizin uzunlugu
1.213 km'dir. Konvansiyonel ve Yiksek Hizli Tren
hatlar ile birlikte toplam demiryolu uzunlugu
12.608 km'dir. Hatlarimizin 4.660 km'si elektrikli,
5.534 km'si sinyalli hale getirilmis olup toplam
yol uzunlugu icerisindeki elektrikli ve sinyalli hat
oranlari sirastyla % 37 ve % 44 olmustur.

The total length of our Enterprise’s conventional lines
throughout the network is 9.023 km as 8.432 km for main
lines, 591 km for second, third and fourth lines. The total
conventional line length reaches 11.395 km by adding
2.372 km auxiliary track including 1.939 km station
track and 433 branch line to this line. The length of the
High Speed Line is 1.213 km. Total length of our railway
lines is 12.608 with the Conventional and High Speed
Lines. 4.660 km of our lines has been electrified, 5.534
km signalled and the rate of electrified and signalled
lines in the total track length has become 37% and 44%

respectively.
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KQNVANSiYONEL VE THE LENGTH OF
YUKSEK HIZLI TREN CONVENTIONAL AND

HATLARININ UZUNLUKLARI HIGH SPEED RAILWAY LINES

Konvansiyonel Hat Uzunluklari

Length of Conventional Lines 2016 2017
A- ANAHATLAR MAINLINES

Elektriksiz Non Electrical 6.196 5.869
Elektrikli Electrical 2.160 2.563
Toplam Total 8.356 8.432
B- 2. 3. 4. ANAHATLAR 2nd, 3rd, 4th MAINLINES

Elektriksiz Non Electrical 79 173
Elektrikli Electrical 512 418
Toplam Total 591 591
ANAHATLAR TOPLAMI TOTAL MAINLINES

Elektriksiz Non Electrical 6.275 6.042
Elektrikli Electrical 2.672 2.981
Toplam Tolal 8.947 9.023
C- ILTISAK HATLARI BRANCH LINE

Elektriksiz Non Electrical 433 433
Elektrikli Electrical 0 0
Toplam Tofal 433 433
D- ISTASYON YOLU STATION TRACK

Elektriksiz Non Electrical 1474 1473
Elektrikli Electrical 465 466
Toplam Total 1.939 1.939
ILTISAK+STASYON YOLU

BRANCH LINE + STATION TRACK

Elektriksiz Non Electrical 1.907 1.906
Elektrikli Electrical 465 466
Toplam Total 2.372 2.372

TOPLAM KONVANSIYONEL HAT UZUNLUGU
TOTAL CONVENTIONAL LINE

Elektriksiz Non Electrical 8.182 7.948
Elektrikli Electrical 3137 3447
Toplam Total 11.319 11.395

YUKSEK HIZLI TREN HAT UZUNLUKLARI
LENGTH OF HIGH SPEED LINES

A- Anahatlar Mainlines 594 594
B- 2. Anahatlar 2nd Mainlines 590 590
C- Istasyon Yollari Station Tracks 29 29
Toplam Total 1.213 1.213
GENEL TOPLAM GENERAL TOTAL

A- Anahatlar Mainlines 8.950 9.026
B-2.3. 4. Anahatlar Mainlines 1.181 1.181
ANAHATLAR TOPLAMI 10.131 10.207
TOTAL MAINLINES

C- lltisak + Istasyon Yollar 2.401 2.401
Branch Lines+Station Tracks

TOPLAM HAT UZUNLUGU 12.532 12.608
TOTAL LENGTH OF LINES

TOPLAM ELEKTRIKLI VE SINYALLI HAT UZUNLUKLARI

TOTAL LENGTH OF ELECTRICAL AND SIGNALLED LINES
A- Elektrikli Hatlar Electrical Lines 4350 4660
B- Sinyali Hatlar Signalled Lines 5.462 5.534
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v" 1 2 KONVANSIYONEL HATLARIN GEOMETRIK VE USTYAPI DURUMLARI
* "*=*| GEOMETRICAL AND SUPERSTRUCTURE CONDITION OF THE CONVENTIONAL LINES
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Demiryollarimiz hat genisligi olarak uluslararasi
standartlara uygun olup 1.435 mm normal hat

genisligindedir.
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The width, 1.435 mm, of our tracks conforms to the
international standards.
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KURP YARICAPLARINA GORE YOL
UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK
LENGTHS BY CURVE RADIUS 2017
Kurp Yanicapi Gruplar (m) Adet Uzunluk Tiim icinde
Curve Radius Groups (m) Quantity (Km) %
Length (Km) % in Total
0-200 52 13 01
201 - 500 6.174 1.921 213
501-1000 3235 1.296 144
1001 - 1500 703 299 33
1501 - 2000 586 248 2,7
2000 m'den Byik 634 240 2,7
Larger Than 2000 m
Diiz Yol Straight Track = 5.006 55,9
Toplam Total 11.384 9.023 100

KURP YARIGAPLARINA GORE YOL UZUNLUKLARI

TRACK LENGTHS BY CURVE RADIUS >0

5000
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i
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o
= 3000
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v 1.296
> 2000
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1000 13 . . 299 248 240

0 T — I ‘
0-200 201-500 501-1000 1001-1500 1501-2000 2000 m'den Diz Yol
Cydk Straight Track
Larger than
Kurp Yancapi Grubu (m) Group by Curve Radius (m) 2000 m

KURP YARIGAPLARINA GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY CURVE RADIUS

%56

Diz Yol
Straight Track

%3
1501-2000

%3
1001-1500

501-1000

201-500
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EGIMLERINE GORE YOL
UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK

LENGTHS BY GRADIENT

Egim (Binde) Uzunluk (Km) Tiim Iginde %
Gradient (Thousandths) Length (Km) % in Total
0 1121 12
1,0-50 3.608 40
51-10,0 1.776 20
10,1-150 1.536 17
15,1-20,0 637 7

20,1 -+ 345 4
Toplam Total 9.023 100

EGIMLERINE GORE YOL UZUNLUKLARI
TRACK LENGTHS BY GRADIENT

3.608
— 4000
g -
2 3000
g 1.776 .
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: 1000 ——— i M =
-
0
T \ \ \ \ 1
0 1,050 5,1-10,0 10,1-15,0 15,1200 20,1 -+
Egim (Binde) Gradient (Thousands)
EGIMLERINE GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY GRADIENT
%40
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%05,1-10,0

J %010,1-15.0
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ANAHATLAR UZERINDE DINGIL BASINCLARINA
GORE YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS BY

AXLE LOAD ON MAINLINES
Dingil Basinci Gruplari (Ton) Uzunluk (Km) Tiim ginde %
Axle Pressure Groups (Tone) Length (Km) % in Total
20'den az Less than 20 156 2
20 168 2
22,5 8.699 96
Toplam Total 9.023 100

ANAHATLAR UZERINDE DINGIL
BASINGLARINA GORE YOL UZUNLUKLARI
TRACK LENGTHS BY AXLE LOAD ON

MAINLINES
8.699
— 10.000
g
= >
S 8000 —
E 6000 —
S 4000 —
2000 — 156 168 |
0
I \ \ ]
20'den az 20 22,5

Dingil Basinci (Ton)

ANAHATLAR UZERINDE DiNGiL BASINGLARINA GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY AXLE LOAD ON MAINLINES

%96
/ 225Ton
%2 Tonne

20 Ton Tonne
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RAY YAS GRUPLARINA GORE YOL

UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK
LENGTHS BY RAIL AGE GROUPS

Raylarin Yas Gruplan Uzunluk (Km) Tiim icinde %
Age Groups of Rails Length (Km) % in Total
0-10 5.952 66
11-20 1.303 14
20'den Biiyik - Bigger than 20 1.768 20
Toplam Total 9.023 100

RAY YAS GRUPLARINA GORE YOL
UZUNLUKLARI
TRACK LENGTHS BY RAIL AGE GROUPS
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010 11-20 20'den blydik
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RAY YAS GRUPLARINA GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY RAIL AGE GROUPS

%66
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RAY TIPLERINE GORE YOL
UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK
LENGTHS BY RAIL TYPES
Raylarin Tipleri Uzunluk (Km) Tiim icinde %
Types of Rails Length (Km) % in Total
49,05 Kg/m'den az 274 3
49,05 Kg/m 4213 47
60 Kg/m 4536 50
Toplam Total 9.023 100

RAY TiPLERINE GORE YOL UZUNLUKLARI

TRACK LENGTHS BY RAIL TYPES
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RAY TiPLERINE GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY RAIL TYPES

%47
49,05 Kg/m

e
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TRAVERS TiPLERINE GORE YOL
UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK
LENGTHS BY SLEEPER TYPES

Travers Tipleri Uzunluk (Km) Tiim icinde %
Slegpers Types Length (Km) % in Total
Celik ve Ansap Steel and Wood 388 4
Beton Concrete 8.635 %
Toplam Total 9.023 100

TRAVERS TIPLERINE GORE YOL UZUNLUKLARI
TRACK LENGTHS BY SLEEPER TYPES

8.635
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5
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Steel and Wood Concrete

Travers Tipleri Sleeper Types

TRAVERS TiPLERINE GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY SLEEPER TYPES

e
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TUNEL SAYILARI VE
UZUNLUKLARININ DAGILIMI

THE NUMBER OF TUNNELS AND
DISTRIBUTION OF THE LENGTHS

Uzunluk (m) Adet Uzunluk (m) ~ Tiim iginde %
Length (m) Quantity  Length (m) % in Total
0-1000 757 146.513 68
1001-2000 19 24442 1
2001-3000 3 6.804 3
3001-4000 3 10535 5
4001-5000 2 9.873 5
5001 ve daha biiyik 2 17.847 8
5001 and more than
Toplam Total 786 216.014 100

TUNEL SAYILARI VE UZUNLUKLARI
THE NUMBER OF TUNNELS AND THE LENGTHS

757
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TUNEL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF THE LENGTH TUNNELS
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KOPRU VE MENFEZ SAYILARI ILE e e SRS
UZUNLUKLARININ DAGILIMI .
THE NUMBER OF BRIDGES AND CULVERTS
AND DISTRIBUTION OF THE LENGTHS  9g17 12.385 19001
Kaprii Cinsleri Adet  Uzunluk(m)  Tiim iginde % 15000
Bridge Types Quantity — Length (m % in Total -
e uantiy _Length(m) -—
el Steel %1 25784 2
2 10000 —
Betonarme: Concrete 12.385 40671 45 §
@]
Kagir Kemer Arch Masonary Stone 12201 24583 a 2 5000 |
901
Toplam Total 25.487  91.048 100
0 i
T \ \ 1
Celik Betonamme Kagir Kemer
Steel Concrete Arch Masonary

Stone

Kopru ve Menfez Cinsleri Types of Brides and Culverts

KOPRU VE MENFEZ UZUNLUKLARI DAGILIMI
DISTRIBUTION OF BRIDGES AND CULVERTS LENGTHS

%27
Kagir Kemer
Arch Masonry

Stone
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KOPRU VE MENFEZLERIN
YAS GRUPLARINA GORE DAGILIMI

DISTRIBUTION OF BRIDGES AND

CULVERTS BY AGE GROUPS

Yas Adet Uzunluk (m) ~ Tiim Iginde %
Age Quantity ~ Length (m) % in Total
0-10 1.551 7.409 8
11-30 813 4,992 6
31-50 1.406 9.504 10
51-100 16.801 54.353 60

101 -+ 4.916 14.790 16
Toplam Total 25.487 91.048 100

KOPRU VE MENFEZLERIN YAS GRUPLARINA GORE DAGILIM
DISTRIBUTION OF BRIDGES AND CULVERTS BY AGE GROUPS
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KOPRU VE MENFEZLERIN UZUNLUKLARINA GORE DAGILIMI
DISTRIBUTION OF BRIDGES AND CULVERTS BY LENGHT

P
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Sebeke genelinde 7.358 km (% 82)
uzunlugunda konvansiyonel anahat ile
20.792 adet (% 84) koprii ve menfez 22,5

__ KOPRU VE MENFEZLERIN _
DINGIL BASINCLARINA GORE DAGILIMI

DISTRIBUTION OF BRIDGES AND

CULVERTS BY AXLE LOAD

ton dingil basincina uygun durumdadir.

. L Dingil Basinglar Adet Uzunluk (m)  Tiim iginde %
0,
7.358 km (82%) conventional mainline and Ile Pressure Quantity Length (m) % in Total
20.792 pieces of (84%) bridges and culverts 135 55 218 024
are suitable for 22,5 tones of axle load
15,5 82 265 0,29
around the network.
20 4558 14194 16
22,5 20.792 76.317 84
Toplam Total 25.487 91.048 100

KOPRU VE MENFEZLERIN DINGIL

BASINGLARINA GORE DAGILIMI
DISTRIBUTION OF BRIDGES AND
CULVERTS BY AXLE LOAD
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KOPRU VE MENFEZLERIN DIiNGIL BASINGLARINA GORE DAGILIMI
DISTRIBUTION OF BRIDGES AND CULVERTS BY AXLE LOAD
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Tonne
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VI 1.3.

YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI VE SANAT YAPILARI
THE LENGTH AND ENGINEERING WORKS OF THE HIGH SPEED RAILWAY LINES

YUKSEK HIZLI TREN HAT HIGH SPEED

UZUNLUKLARI (Km) RAILWAY LINE (Km)
Hat Kesimi 1. Hat 2. Hat Toplam Anahat istasyon Yolu Toplam
Line Section 1. Line 2. Line Total Mainline Station Track Total
Sincan-Eskisehir 221 221 442 3 445
Eskisehir-Pendik 155 151 306 13 319
Polatli-Konya 212 213 425 13 438
Muselles Triangle 6 5 1 0 1
Toplam Tofal 594 590 1.184 29 1.213

YUKSEK HIZLI TREN HATTI

ENGINEERING WORKS OF THE

SANAT YAPILARI HIGH SPEED RAILWAY LINES

Hat Kesimi Tiineller Kdprii ve Menfezler Viyadiikler Alt - Ust Gecitler
Line Section Tunnels Bridges and Culvert Viaducts Overpass-Underpasses
Sincan- Adet Quantity 4 406 5 70
e Metre Meter 2.328 1.990 4,341 1177
Eskisehir- Adet Quantity 27 173 19 57
eI Metre Meter 38,087 131 10,202 197
Polatli- Adet Quantity 1 159 0 132
Konya Metre Meter 2,075 384 0 2.822
Toplam Total Adet Quantity 32 738 24 259

Metre Meter 42.690 2.805 14.543 4.196
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Vil.14.

Vil.1441.

ELEKTROMEKANIK TESISLERIN DURUMU

ELEKTRIFIKASYON
ELECTRIFICATION

3.447 km'si konvansiyonel ve 1.213 km'si YHT
hattinda olmak Uzere toplam 4.660 km elektrikli
hat mevcuttur. 2017 yili itibariyle 12.608 km'lik
demiryolu hattinin % 37 si elektrikli hale gelmistir.
Elektrikli hat kesimlerinde 61 adet transformator
(trafo) merkezi ile bunlara uzaktan kumanda eden
10 adet telekomand merkezi bulunmaktadir.

V" 142 SINYALIiZASYON

VII.143.

SIGNALLING

4.321 km'’si konvansiyonel (3.392 km anahat, 378 km
2. 3. ve 4. hatlar ve 551 km tali hatlar), 1.213 km'’si
YHT hattinda olmak {izere toplam 5.534 km sinyalli
hat mevcuttur. Toplam hattin % 44’Gnin idaresi
sinyalli sistem ile saglanmaktadir.

TELEKOMUNIKASYON
TELECOMMUNICATION

2017 yilinda 114 adet telefon santraline bagli 22.846
adet aboneye haberlesme hizmeti sunulmustur.
14 adet TMi (Tren Trafiginin Telefonla Merkezden
idaresi) merkezinden 5.189 km'lik hattin idaresi

saglanmaktadir.

STATUS OF THE ELECTROMECHANIC FACILITIES

The total length of electrified lines is 4.660 as on 3.447
km conventional lines and on 1.213 km HSR lines. 37%
of the 12.608 km railway line has become electrified by
2017. In the electrified network, there are 61 transformer
centres and 10 tele-command centres that control these

transformer centres remotely.

The total length of the signalled line is 5.534 km as 4.321
km conventional (3.392 km mainline, 378 km 2nd, 3rd
and 4th lines and 551 km auxiliary track) and 1.213 km
HSR line. 44% of the overall lines is being controlled by
CTC

22.846 subscribers who had connection to 114
switchboards received communication service in 2017.
Communication of 5.189 km line is being provided from
14 TMI (Administration of Train Traffic from the Centre via
Phone) dispatcher centres.
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V" 15 YOL YENILEME, BAKIM VE ONARIM FAALIYETLERI
' TRACK RENEWAL, MAINTENANCE AND REPAIR ACTIVITIES

*

YOL YENILEME, BAKIM

ONARIM FAALIYETLERI

TRACK RENOVATION, MAINTENANCE
AND REPAIR ACTIVITIES

2016 2017 2016-2017 Program Gere.
. Fark %’si %’si
Birim Gerceklesme Program Gerceklesme 9% Diff. of Rea. % Acc.
Unit Realization Programme Realization 2016-2017 Prog.
Yol Yenilemesi Track Renovation Km 474 490 519 9 106
Ray Kaynagi Rail Welding Adet Quantity 4.340 22.493 18.000 315 80

2017 yilinda 519 km yol yenilenerek, toplam 11.395
km'lik konvansiyonel demiryolunun 2017 yili sonu
itibariyle 10.515 km'sinin yenileme ve komple

Renewal and overall maintenance of 10.515 km line
outof11.395 km conventional line has been completed
with the renewal of 519 km line by the end of 2017.

bakimi tamamlanmistir. Yol yenileme calismalarinda

. According to program of 2017, 106% realization
2017 yih programina gore; % 106 gerceklesme

. o 0
saglanmistir. Yol yenilemeleri ile birlikte meveut occurred in the track renewal activities. 80% of the

track welding program has been performed within

Ustyapinin iyilestirilmesi kapsaminda ray kaynadi
programi ise % 80 oraninda gerceklesmistir.

superstructure improvement with track renewal.

YOL YENILEMES|
YAPILAN HAT KESIMLERI

LINE SECTIONS ON WHICH TRACK

RENEWAL WAS CONDUCTED 2017
e Seonon (km)
fzmit-Kbsekoy 5
Polath-Beylikkopri 15
Hasanbey Eskisehir 7
Balikesir-Bandirma 79
Tepekoy-Selcuk 22
Cumaovasl-Pancar 18
Baskil-Sefkat-Yolcati 13
Yolcati-Maden 36
Ulukisla-Hacikiri 30
Kadinhan-Horozluhan 70
Karakuyu-BozanGnii-Isparta 62
Samsun-Kalin 50
Bagkentray 69
TCDD ANAHAT POZ TOPLAMI 476
TOTAL OF TCDD MAINLINE RELAY
ISTASYON YOL YENILEMELERI S7A7/0N LINE RELAYS
3. Bolge 3rd Region 2
4. Bolge 4th Region 4
5. Bolge 5th Region 25
6. Bolge 6th Region 1
7.Bolge 7th Region 2

TCDD ISTASYON YOLU TOPLAMI 7OTAL STATION LINE OF TcDD 43
2017 TCDD TOPLAMI 7O7AL OF TCDD IN 2017 519
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Yurt disindan temininde sikintilar yasanan ray
ihtiyacinin yerli piyasadan karsilanmasi amaciyla,
KARDEMIR'den temin edilen raylar ile yol yenileme,
bakim ve onarim faaliyetlerine hiz verilmis ve 2002-
2016 déneminde KARDEMIiR'den toplam 680.866
ton ray temin edilmistir. 2017 yilinda 48.260 ton
ray temin edilerek toplam ray miktari 729.126 tona
ulagmistir.

Yol yenilenme ve bakimlari icin dnemli bir Gstyapi
elemani olan beton traverslerden S49!luk raya
uygun B58 tipi beton traversler TCDD’nin kendisine
ait olan Afyon ve Sivas Beton Travers Fabrikalarinda
Uretilmektedir.

Asagidaki tabloda bu iki fabrikada (Uretilen
beton traverslerin 2016 ve 2017 yili degerleri
karsilastirmali olarak verilmistir;

TRAVERS FABRIKALARININ
URETIMLERI

Track renewal, maintenance and repair works were
accelerated with the rails supplied from KARDEMIR in
order to meet the rail need from local market in which
supply from abroad was challenging and totally
680.866 tones of rail was procured from KARDEMIR
in the 2002-2016 period. Total rail amount reached to
729.126 tone in 2017 by purchasing 48.260 tones rail.

Being one of the most important superstructure
agents for track renewal and maintenance, among
concrete sleepers, B58 type concrete sleepers that are
suitable for S49 rails are produced in Afyon and Sivas
Concrete Sleeper Factories, which are belong to TCDD
itself.

2016 and 2017 figures of concrete sleepers produced
in these two factories are given below at the table by
comparison;

MANUFACTURING OF
SLEEPER FACTORIES

Program Gerceklesme Prog.Gir Gerg. %’si:  2016-2017
Programme Realization Rea. % Acc. Prog. : Gerg. Fark %’si
Fabrika Birim Cinsi 2016 2017 2016 2017 206 2007 Pl
Factory Unit Type

Afyon Beton Travers Fab.  Adet Quantity: Kaliplanan Moulded - 150.000 : 150.000 @ 113.142 = 141.862 75 9 25
Afyon Conc. Sleeper Fac. Sevkiyat Shipment - - 24000 : 131.204 - - 447
Sivas Beton Travers Fab.  ‘Adet Quantity: Kaliplanan Moulded - 250.000 : 250.000 @ 177.498 . 212577 1l 85 20
Sivas Conc. Sleeper Fac. Sevkiyat Shipment - - 2908 | 210.246 - - 7.130
Toplam Total Adet Quantity: Kaliplanan Moulded : 400.000 : 400.000 : 290.640 : 354.439 73 89 22
Sevkiyat Shipment - - 26.908 : 341.450 - - 1.169

2017 yili igin 354.439 adet travers kaliplanarak,

programa gore % 89 gerceklesme saglanmistir.

2017 yilinda Afyon ve Sivas Beton Travers
Fabrikalarimizda uretilen traverslerin disinda, 6zel
sektorden 377.660 adet B70 beton travers temin

edilerek yol yenileme ¢alismalarinda kullanilmistir.

Yol vyenileme c¢alismalari ile birlikte, mevcut
makaslarin yenilemesi faaliyetlerine de 6nem
verilmistir. Yenilemelerde kullanilan makaslarin
Uretildigi Cankirt Makas Fabrikasinin 2016 ve 2017
yili Gretim degerleri karsilastirmal olarak tabloda

verilmistir.

354.439 concrete sleepers were moulded for the year
2017 and 89% realization rate was achieved according

to the program.

Other than the sleepers produced in 2017 at our Afyon
and Sivas Concrete Sleeper Factories, 377.660 pieces of
B70 concrete sleepers were supplied from the private

sector and these were used at the track renewal works.

In addition to track renewal works, activities for
renewal of present switches were minded as well.
Production figures of the switches used in renewals
at Cankiri Switch Factory are given on table by

comparison of the years 2016 and 2017.
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CANKIRI MAKAS

FABRIKASI URETIMI

Program
Programme

MANUFACTURING OF
CANKIRI SWITCH FACTORY

2016-2017
Gerg. Fark %’si

Gerceklesme
Realization

Prog.Gor Gerc. %’si
Rea. % Acc. Prog.

isin Cinsi Birim Cinsi 2016
Type of Work Unit Type

2017 2016 2017 2016 2017

% Rea. Diff. of
2016-2017

Makas Uretimi Adet Basit Makas Single Switch 21
Switch Quantity  Ing. Makas! (3 Basit Kariligy) 3
Manufacturing Diamond Crossing
(3 Single Switchs)
Capraz Takim (6 Adet) -
Scissors Crossover
(6 Single Switchs)
Gapraz Tk 1 Ayagi ingiliz -
(8 Basit Kars.)

Scissors Crossover With One
Diamond Crossing Rail

(8 Single Switchs)

Yedek Makas Mal. (Bm Kars.) 20
Spare Parts for Switchs
(As Single Switchs)

229 221 229 100 100 1
- 3 - 100 - -

Toplam (Basit Makas) 250
Total (Single Switchs)

2017 yili icin makas yedekleri de dahil olmak lizere
toplam 230 adet makas Uretimi yapilarak programa
gore % 100 gerceklesme saglanmistir. Ayrica yerli
piyasadan 98 adet makas temin edilerek makas
yenileme faaliyetlerinde kullaniimistir.

Yol yenileme c¢alismalarinda, Ustyapi ile birlikte
demiryolu altyapisi ve sanat vyapilarinin da

iyilestirilme  calismalarina  devam  edilmistir.
Tunellerde gabari Olcumleri yapilarak,
elektrifikasyon projelerinin  yiritildiga  hat

kesimlerinde gerekli goriilen tinellerde gabari
iyilestirme calismalari yapilmistir.

Mevcut demiryolu hatlarinda, yik tasimaciliginin
daha etkin ve verimli bir sekilde yuritilmesi ve
toplam  tasimaciliktaki  payinin  artirilabilmesi
amaciyla, ozellikle yik ve cevher tasimaciliginin
yogun oldugu hatlardan baslanarak tiim hatlarin
dingil basinci 22,5 tona yiikseltilmesi calismalarina
devam edilmistir. 2017 yili itibariyle hatlarimizin %
96'si demiryolu Ustyapisi agisindan 22,5 tona uygun
hale getirilmistir.

Dingil basinci disiik olan tiim kdpri ve menfezlerin
dingil basinclarinin 22,5 tona ylkseltilmesi
amaciyla, iTU ve TUBITAK ile birlikte hazirlanan proje
ve 13.04.2015 tarihinde imzalanan teknik isbirligi
protokolu dahilinde, képrii ve menfezlerde ol¢iim,
degerlendirme ve iyilestirme calismalarina devam
edilmistir.
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230 240 230 96 100 -4

230 switches in total were produced including spare
switches for the year 2017 and 100% realization rate
was achieved according to the program. Additionally,
98 pieces of switches were purchased from the local
market and used in the renewal activities.

Improvement works for infrastructure and engineering
structures along with superstructure works were
carried on within track renewal works. Improvement
works for loading gauge were carried out in necessary
tunnels on line sections where electrification projects
were being implemented, by applying loading gauge
measurement of the tunnels.

In order to perform freight transport more actively and
efficiently in the existing railway lines and to increase
its share in the total carriage, works for increasing
the axle pressure to 22,5 on all lines by starting in
particular from the lines where load and ore transport
is concentrated were maintained. 96% of railway
superstructure was made suitable for 22,5 tones by
2017.

Measurement, assessment and improvement works
at bridges and culverts were maintained within the
projects prepared with ITU and TUBITAK and technical
cooperation protocol signed on 13.04.2015 in order
to increase axle load to 22,5 tones on all bridges and
culverts that have law axle load.




Yapilan calismalar neticesinde, toplam 9.023 km
uzunlugundaki konvansiyonel hatlarin  7.358
km’'sinde (% 82) bulunan koprii ve menfezlerin
(20.792 adet) dingil basinglart 22,5 tona
yukseltilmistir.

Tasimalarda hiz ve konforu olumsuz yonde etkileyen
dar yaricapli kurplarin genisletilmesi ve yiksek
egimlerin disirulerek mevcut geometrik sartlarin
iyilestirilmesi calismalarina 6nem verilmistir. Yol
yenilemeleri, 2. hat ve mevcut hat rehabilitasyon
yapim calismalari kapsaminda, mevcut hatlarin
geometrik standartlarinin yukseltilmesi ile varyant
yapimlarina devam edilmistir.

Yol Bakim Birimlerinin Modernizasyonu ile ilgili
Yapilan Calismalar:

Yol yenileme calismalari ile birlikte yenilenen
hatlarin bakimlarina da biiyiik 6nem verilmektedir.
Mevcut demiryolu bakim ve is makinelerinin
modernize edilmesi ve makine parkinin yeni
teknolojiye uygun hale getirilmesi amaciyla 2003
yillinda baslatilan c¢alismalara 2017 yilinda da
devam edilmistir.

2003-2017 yillari arasinda makine parkina 134
adet yol tamir ve 6lciim makinesi ile 23 adet is
makinesi eklenmistir. Bu donemde makine sayisi
% 52 oraninda artirilarak 252 adetten 384 adede
yukselmistir.

2003 yilinda 861 adet olan yardimci is makinesi ve
yol ekipmani sayisi % 220 oraninda artirilarak 2017
yilinda 2.763 adete ylikselmistir.

2003-2017 yillari arasinda toplam 942 adet 6l¢im
aleti temin edilerek 2003 yilinda 150 adet olan
Olclim aleti sayisi % 628 oraninda artirilarak 1.092
adede yukselmistir.

2017 yihnda teslim alinan makineler sunlardir:
B 1 adet sabit alin kaynak makinesi

B 1 adet makas panel serme makinesi

B 4 adet poz otosu
|

2 adet mobil kaynak makinesi

As a result of conducted works, axle load of the bridges
and culverts (20.792) on the lines occupying 7.358 km
(82%) in total conventional lines with 9.023 km length
has been risen to 22,5 tones.

Works were given importance for broadening
curves with narrow radius that has a negative
influence on speed and comfort in transportations
and reducing high inclinations in order to upgrade
the present geometrical conditions. Upgrading the
geometrical standards of existing lines and variant
constructions were carried out within track renewal
and rehabilitation of 2nd and present lines.

Works Performed for Modernization of Track
Maintenance Units:

Maintenance of the renewed lines is given importance
in addition to track renewal works. Activities launched
in 2003 in order to modernize existing railway
maintenance and construction machines and to make
equipment pool suitable for the new technology were
maintained in 2017 as well.

134 pieces of track repair and measurement machines
and 23 construction machines were added to the
equipment pool during the years of 2003-2017. In this
period, the number of equipment increased to 384
from 252 with an increase of 52%.

The number of construction machines and track
equipment, which was 861 in 2003, reached to 2.763
by 2017 with an increase of 220%.

While it was 150 in 2003, the number of measurement
devices reached to 1.092 with an increase of 628%
by purchasing 942 measurement devices during the
years of 2003-2017.

Machines received in 2017 are as follow:
M 7 fixed butt-welding machine

B 7 switch profile grinding machine

M 4pose autos

B 2 mobile welding machines
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Yol yenileme ve makas montajlarinda 6nemli
derecede zaman tasarrufu saglayan ikinci makas ve
panel serme makinesi 2017 yilinda temin edilerek
isletmeye alinmistir. Ray Kaynak ve Yol Makinalari
Onarim Fabrikasinda, yerliimkanlarla tretimi devam
eden 1 adet makas panel serme makinesiimalatinda
% 60 ilerleme saglanmistir. Yerli Giretim ve mevcut
makinelerin modernizasyon calismalarina devam
edilmistir. 2017 yilinda Behicbey Ray Kaynak ve Yol
Makinalari Onarim Fabrikasinda 4 adet makinenin
modernizasyonu yapilmistir.

2017 yihinda 2 adet mobil alin kaynak makinesi
temin edilerek egitim ve deneme isletmesine
baslanmistir. Yol bakim birimlerinin mobilizasyonu
amaciyla temin edilmesi planlanan ve % 511
yerli olarak imal edilen 50 adet poz otosundan 2
adedinin prototip imalatlari tamamlanmis ve 2017
yili Eylil ayinda seri Gretimine baslanmistir. Ayrica
Marmaray’da kullanilmak Gizere 1 adet 100 tonluk, 1
adet 250 tonluk poz otosu temin edilmistir.

Demiryolu bakim, yenileme ve 6l¢im makine ve
techizatlarin durumu yandaki tabloda 6zetlenmistir.
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Second switch and panel laying machine that enable
a significant time saving in track renewal and switch
installation were purchased and taken to service
in 2017. 60% of the manufacturing of the switch
profile grinding machine, manufacturing of which is
continuing with domestic facilities in the Rail Welding
and Track Machines Repair Factory, has been achieved.
Domestic production and modernization of existing
machines has been maintained. Modernization
works of 4 machines were performed in Behicbey Rail
Welding and Track Machines Repair Factory in 2017.

Training and testing procedures was launched in
2017 by purchasing 2 pieces of mobile butt welding
machines. Manufacturing of the 2 prototypes out of
50 pose autos that were intended to acquire for the
purpose of mobilization of track maintenance units
and produced 51% domestically was completed and
mass production for the pose autos launched on
September 2017. Besides, 1 piece of 100 tones and 1
piece of 250 tones of pose autos were procured to be
used in Marmaray.

The status of the railway maintenance, renewal and
measurement machines is summed on table next

page.



BELLI BASLI YOL MAKINELERI VE

TECHIZATLARININ DURUMU

STATUS OF CERTAIN
TRACK MACHINERY

Adet Quantity
Bakim ve Yenileme Makineleri 2016 2017 : yardime: is Makineleri 2016 2017
Maintenance and Reconditioning Machines Aucxiliary Constructions Mach.
1- Buraj Makinesi Packing Machine 49 49 1-Betoniyer Concrete Mixer 1 1
5. Balast Elene Makinesi Tamping Machi " " 2- Kamyon Truck 41 40
- Balast Eleme Makinesi Tamping Machine 3- Binek Passenger Car 25 %
3- Balast Reguilatorii Ballast Regulator 24 24 4-Traktor Tractor 4 40
4- Balast Tokmaklama Makinesi Ballast Ramming Mac. 13 11 5-Romork Trailer 36 36
5- Stabilizatt Makingsi Stabilization Mac. 4 e e v A
7- Sondaj Makinesi Drilling Machine 7 7
6- Sey.Ray Kay. Mak. Mobile Rail Welding Machine 3 8 TOPLAM TOTAL 355 353
7- Yol Yenileme Makinesi Track Renovation Mac. 4 4
8- Ray Taslama Makinesi Rail Grinding Mac. 1 1 i Yardimei Yol Teghizatlan Auxiliary Constructions Equip. 2016 2017
i L 1- Tirfon6z-Blondz Makinesi Tightening-Looseing Machine 253 253
9- Makas ve Panel Serme Makinesi Switch Profile Grin. Mac. 1 2
aeS Vo Fanel erme WaKinest Switch FOe &rin. Mac 2- Aliminotermit Ray KaynakTeghizati Aluminot. Rail Welding Eq. 8 8
10- Balast Sikistirma ve Ray Alt Balast Bosaltma Makinesi A 4 3-Kaynak Fazlaligini Syirma Techizati Rail Welding Trimmer 33 33
Ballast Compacting and Under-Track Ballast Removing Mac. 4- Ray Delme Makinesi Rail Drilling Machine 203 203
TOPLAM TOTAL 14 113 5- Ray Kesme Makinesi Rail Cutting Machine 297 297
6- Ray Profil Taslama Mak. Rail Profile Grinding Machine 54 54
7- Makas Profil Taslama Mak. Switch Profile Grinding Machine 7 7
Yardimei Yol Makineleri 2016 2017 g Ray Tastyic! Rail Carirer 6 6
Auxiliary Track Machines 9- Mekanik Kriko Mechanical Jack 933 933
1- Poz Otosu Pose Auto 6 66 10- El Buraj .S?“ Hand Manual 7"ampllng Set‘ . 4 4
11- Makas Dili ve Dogrultma Aleti Straightening Machine 3 3
2- Mabil Demiryolu Araci Mobile Railway Vehicle 65 65 4o Ray Kaldirma Aleti Rail Removal Tong 20 20
3- AGir Vingli Poz Otosu Heavy Crane Pose Auto 4 3 13- Ray Tasima Masas! Rail Carrying Tong 7 7
4- Kar Kiireme Makinesi Snow Shoveling Machine 9 g | 14-Torklu Anantar Torque Wrenches 268 268
e B % 37 15- Elektronili Kaynak Makinesi Electronic Welding Machine 1 1
16- Kompresdr Compressor 17 17
6- Sinyalizasyon Mobil Bakim Araci 4 4 17-Elektrik Grubu Electric Group 124 156
Mobile Signalling Maintenance Machine 18- Elektrik Kaynak Makinesi Arc Welder 73 73
TOPLAM TOTAL 176 184 19- Galisma Bélgesi Givenlik Uyari Sistemi 0 0
Workzone Safety Alert System
) TOPLAM TOTAL 2.378 2.410
Yol Muayene ve Olgiim Makineleri 2016 2017 | GENEL TOPLAM GENERAL TOTAL 2.733 2.763
Track Inspection and Measurement Machines §
1- Yol Muayene Makinesi MPV7 Track Inspection Mach, MPV7 7 g [ VLR T G Ay 2
. Track Inspection and Measurement Tools
2- Yol ve Katener Olciim Mak. Track and Catenary Meas. Mac. 1 i e Eeiiien e Olgme Alet 134 134
3- Tahribatsiz Muayene Mak. Non-destructive Inspection Mac. 1 1 Measuring Instrument for Gauge and Cant
4- Ultrasonik Muayene Arabasi (EGO-US) 7 7+ 2-Nivove Mira Levelling Instrument and Rod of of
. . 3- Ray Termometresi Rail Thermometer 148 148
Ult Ins. Vehicle (EGO-US .
rasonic Ins. Vehicle (EGO-US) - Ray Uzunluk Olgme Aleti Rail Lenght Measuring Device 70 70
TOPLAM TOTAL 16 16 5 Flekironik Kaynak Mastar Electronic Welding Gauge 1 1
6- Elektronik Ray Profil ve Asinma Olger 1 1
Ana is Makineleri 2016 2017 Electronic Rai{. Profile and Wear Gauge
Vel G o Machi 7- Yol Geometrisi Olgim Arabas! (Krab) i N
A AR EBHES Track Geometry Measuring Trolley (Krab)
1- Ekskavattr Excavator 4 41 8-Tiinel ve Gabari Olctim Aleti Tunnel and Height Measuring Ins. 7 7
2- Yikleyici Loader 28 98 9-Ray Gerilim Olgim Aleti Rail Stress Measuring Instrument 8 8
3- Buldozer Bulldozer 1 1 10-Tekerlek Pro.nl Olgtim Mastan 50 50
Wheel Profile Measurement Gauge
- Grayder Grader 1 1" 11- Makes Dil Ucu Asma Olgtm Mastan w59
TOPLAM TOTAL n n End of Switch Clapper Corrosion Measurement Gauge
GENEL TOPLAM GENERAL TOTAL 377 3g4 12 Tolal Suon Total Station ! !
GENEL TOPLAM GENERAL TOTAL 1.002 1.002
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Hemzemin Gegitlerin lyilestirilmesi ile ilgili

Yapilan Calismalar:

B 2016 yili sonunda 3.081 adet olan hemzemin
gecit sayisi yapilan calismalar neticesinde 2017
yili itibariyle 3.010 adede inmistir.

B 2017 yih itibariyle hemzemin gecitlerin 1.079
adedi kontrolli, 1.931 adedi ise serbest
isaretlidir. 2003 yilinda 558 olan kontrolli
hemzemin gecit sayisi, 2017 yili itibariyle %93
artisla 1.079 olmustur.

KONTROLLU HEMZEMIN GECIT SAYILARI

NUMBER OF CONTROLLED LEVEL CROSSINGS 9917

Bekili Bariyerli Guarded Barier 232
Flasorli+Canli+Otomatik Bariyerli Winker+Bell+ Automatic Barrier 847
TOPLAM TOTAL 1.079

Hemzemin gecitlerin karayolu araglar tarafindan
kullanilan gecis noktalarinin iyilestirilmesi, uyari
levhalarinin yenilenmesi, tasit trafigi ylksek ve
goris alani sinirli olan gecitlerin ilave gtivenlik
tedbiri alinarak otomatik bariyerli, flasorll, kamerali
ve canl gecit haline getirilmesi calismalari devam
etmektedir.

B Hemzemin  Gecit lyilestirmeleri
kapsaminda 2017 yilinda;

Projesi

+ 716 adet isaret levhasi montaji, 21 adet

asfaltlama calismasi, 21 adet orta refij
calismasi ve 215 adet kaucuk/kompozit
kaplama yapilmistir.
Alt ve Ust gecit yapim islerinde, yapimi
planlanan islerden 61 adedinin projesi
tamamlanmis, 153 adet isin proje hazirlama
calismalarina devam edilmistir.

Proje calismalar tamamlanarak yapimina
baslanan vasita alt ve Ust gecitlerden 3
adedi 2016 yilinda, 18 adedi ise 2017 yilinda
olmak lzere toplam 21 adedinin yapimi
tamamlanmistir. 9 adedinin ihale sireci,
22 adedinin yapim c¢alismalarina devam
edilmistir.
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Works Carried Out for Inprovement of Level
Crossings:

B With the conducted works, the number of level
crossings decreased to 3.010 in 2017, while it was
3.081in2016.

B Thenumber of controlled level crossings was 1.079,
while the number of control free level crossings
was 1.931 in 2017. While it was 558 in 2013, the
number of controlled level crossings increased to
1.079 with a 93% increment.

HEMZEMIN GEGIT SAYILARI DAGILIMI
DISTRIBUTION OF LEVEL CROSSING

%64
SERBEST ISARETLI-1.931 ADET
FREE SIGN 1.931 PIECE

KONTROLLU - 1.079 ADET
CONTROLLED-1.079 PIECE

Works are going on for improving the cross points
of level crossings used by on-road vehicles; renewal
of warning signs and equipping the level crossings,
which have high vehicle traffic and limited sight area,
with automatic barrier, flange, camera and bell by
taking additional precautions.

B Within the Project on Improvements of Level
Crossings, in 2017;

+ Installation of 716 signboards, 21 asphalting
works, 21 central refuge works and 215 rubber/
composite material coatings were carried on.

Projects of 61 works planned to be constructed
in overpasses and underpasses were
completed, while project preparation studies
for 153 works were continued.

« Construction of 21 vehicle overpasses and
underpasses in total launched upon the
completion of project studies (3 of them
in 2016 and 18 of them in 2017) were
completed. Tender process of the 9 of them
and construction works of 22 of them were
continued.



Elektromekanik Tesislerin Bakim Onarimlari Maintenance and Repair of Electro-mechanic Facilities
Elektrifikasyon, sinyalizasyon ve telekomiinikasyon Maintenance and  repair works performed —at
tesislerinde yapilan bakim onanm calismalar  ejectrification, ~signalling and  telecommunication
asagidaki tablolarda sunulmustur: facilities are provided in the following tables:

ELEKTRIFIKASYON TESISLERI MAINTENANCE AND REPAIR OF

BAKIM ONARIMLARI ELECTRIFICATION FACILITIES

Program Gerceklesme  Prog.Gire Gerg. %’sii ~ 2016-2017
Programme Realization Rea. % Acc.Pro. . Gers. Fark%’si
isin Cinsi Biim 2016 207 | 2016 2017 2016 2017 | il
Type of Work Unit
Kataner Sistemleri Planli Bakim
SohedLeNaintenanceyon Km 3.854 4183 ¢ 3.854 4183 100 100 9
...Latenary Systems
Kataner Sistemleri Onarimi Km 950 950 950 250 100 100 0
Repair of Catenary Systems
Telekomand Sistemleri Planli Bakim Adet
Scheduled Maintenance for Quantity 8 108 8 8 100 7 0
Tele-command Systems
Telekomand Sistemleri Onarimi Adet
Repair of Tele-command Systems Quantity 8 ® 8 8 100 18 0
Trafo Sistemleri Planli Bakim Adet
Schedule Maintenance for Quantity 4 636 4 636 100 100 1.451
Transformer Systems
Trafo Sistemleri Onarimi Adet
Repair of Transformer Systems Quantity 200 200 200 200 100 100 0

SINYALIZASYON TESISLERI MAINTENANCE AND REPAIR OF

BAKIM ONARIMLARI SIGNALLING FACILITIES

Program Gerceklesme Prog.Gore Gerc. %’sii  2016-2017
Programme Realization Rea. % Acc.Pro. Gerg. Fark %’si
isin Cinsi Birim = 2016 | 2017 . 2016 . 2017 . 2016 = 2017 Z’U’jg?-zg;f;
Type of Work Unit
Elektrikli Sinyal Planli Bakim
Schedu/ed Mamtenance for Km 4578 5411 4578 5411 100 100 18
Electrical Signal Facilities
ELE Wi (e o Adet 6 0 6300 6000 . 6300 100 100 5
Repair of Electrical Signalled Facilities  Quantity
Hemzemin Gegit Koruma Sis. Planli Bak. Adet
Scheduled Maintenance for Level Quantity 12.768 12.948  12.768 12.948 100 100 1
Crossing protection Systems
i i i A

T 231 HLIE 615, O ® 050 | 1350 12500 13500 00 100 8
Repair of Level Crossing Protection Sys.  Quantity
Mekanik Sinyal Tesisleri Planli Bakim Adet
Scheduled Maintenance for Quantity 162 2 23 23 & 128 L
Mechanical Signal Facilities
Mekanik Sinyal Tesisleri Onarimi Adet

. 250 150 250 150 100 100 -40
Repair of Mechanical Signal Facilities + Quantity
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HABERLESME TESISLERI MAINTENANCE AND REPAIR OF

BAKIM ONARIMLARI COMMUNICATION FACILITIES

Program Gerceklesme Prog.Gore Gerc. %’sii  2016-2017
Programme Realization Rea. % Acc.Pro Gerg. Fark %’si

isin Cinsi Biim 2016 | 2017 2016 2017 2016 2017 % Rea. Dift
Type of Work Unit 2016-2017
Haberlesme Sistemleri Planli Bakim

Scheduled Maintenance for Km 12.531 12639 © 12.531 12.639 100 100 1
Communication Systems

Haberlesme Sistemleri Onarimi Adet

Repair of Communication Systems g 4.000 4000 : 4.000 4.000 100 100 0
GSM-R Sistemleri Planli Bakim
Scheduled Maintenance for Km 1213 1213 1.213 1213 100 100 0
GSM-R Systems

GSM-R Sistemleri Planli Bakim Adet

Scheduled Maintenance for Quantity 100 100 100 100 100 100 0
GSM-R Systems

Kamerali Givenlik ve Seslendirme

Sistemleri Plani Bakim Adet 439 560 6439 439 100 8 0
Scheduled Maintenance for CCTV Quantity

....... and Speaker Systems
Kamerall Giivenlik ve Seslendirme Adet
Sistemleri Onarnmi Quantity 150 500 150 150 100 30 0

Repair of CCTV and Speaker Systems

YOL BAKIM BIRIMLERININ DAGILIMI

DISTRIBUTION OF ROAD CARE UNITS

Adet Quantity
UNITE ADI UNIT NAME 2016 2017
Demiryolu Bakim Servis Midirligi 8 8
Service Section of Railway Maintenance Department
Yol Mekanik At6lye Midurligu 7 7
Track Mechanical Maintenance Section
Demiryolu Bakim Midirlgd 2 47
Railway Maintenance Departure
Yol Bakim Sefligi 160 173
Track Maintenance Section
Tanm Kisim Sefligi 7 7
Section of Chiefdom of Agriculture
Kopriiler Sefligi 8 8
Section of Bridges
Kaynak Sefligi 8 8
Section of Welding
Aplikasyon Sefligi 8 8
Section of Application
isletme Yonetim Merkezi Bakim ve Onarim Bas Mih. 1 -
Chief Engineering for Maintenance and Repair in
Management Centre
Sinyalizasyon ve Telekomiinikasyon Bas Miih. 1 -
Chief Engineering for Signalling and Telecommunication
Elekrifikasyon Bag M. 1 -
Chief Engineering for Electrification
Sinyalizasyon ve Haberlesme Bakim Sefligi 175, 102
Chiefdom of Signalling and Communication
Elektrifikasyon Bakim Sefligi 37 73
Chiefdom of Electrification
GSM-R Bakim Sefligi 1 1

Facility Chiefdom of GSM-R
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V" Q GARLARIN DURUMU

STATUS OF THE STATIONS
Bolge Muddrlukleri bazinda gar ve istasyon sayilarini The table indicating the number of stations on the basis
gosteren tablo asagida sunulmustur: of Regional Directorates is given below:

GARLARIN DURUMU STATUS OF OUR STATIONS
Bilgeler Regions

YHTHST, 1 2 3 4 5 6 7 etz
Gar Miidiirliikleri 3 12 10 10 6 6 8 6 61
Terminal Directorates
Gar Seflikleri 3 8 7 17 7 7 9 11 69
Terminal Departments
istasyon Seflikleri 0 20 19 46 44 33 44 46 252
Station Departments
Sayding Siding 7 42 67 9 45 19 7 0 196
Durak Stop 0 56 56 79 75 58 39 40 403
irtibat Memurlugu 0 1 0 0 1 0 1 0 3
Communication Officer
Toplam Total 13 139 159 161 178 123 108 103 984

MEVCUT DURUM / CURRENT SITUATION 81







ISLETME FAALIYETLERI
OPERATIONAL ACTIVITIES



VIIL.

Vil 1.

Vil 11,

ISLETME FAALIYETLERI
OPERATIONAL ACTIVITIES

ALTYAPI YONETIMI FAALIYETLERI

TRAFIK YONETIMIi FAALIYETLERI
TRAFFIC MANAGEMENT ACTIVITIES

Tesekkilimiiz,  yeniden  yapilanma  sUreci
sonrasinda, 6461 sayill Tirkiye Demiryolu
Ulastirmasinin  Serbestlestirilmesi ~ Hakkindaki

Kanun ile ulusal demiryolu altyapr agi Gzerindeki
demiryolu trafigini tekel olarak yénetme gorevini
Ustlenmistir.

Bu kapsamda, tasarrufunda olan ve olmayan
demiryolu altyapisi tizerinde verdigi trafik yonetimi
hizmeti karsiliginda, bitiin tren isletmecileri icin esit
sartlar iceren ve ayrimcilik olusturmayan bir sekilde
trafik yonetimi faaliyetini ylritmekte ve bu hizmet
karsiliginda trafik yonetimi ucretlerini belirleyerek
ilgili Demiryolu Tren isletmecilerine tahakkuk
ettirmekte ve tahsil etmektedir.
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INFRASTRUCTURE MANAGEMENT ACTIVITIES

Following the reconstruction process, our Enterprise
undertook the task of managing the railway traffic
on the national railway network as a monopole with
the Law No. 6461 about the Liberalization of Railway
Transport Sector in Turkey.

Within this context, our Enterprise conducts traffic
management activities in a way to constitute equal
conditions and non-discrimination for all train
operators in exchange for the traffic service in its
possessions and for the services it doesn’t have in its
possessions and it has the traffic management fees
accrued by designating the fees to Train Operators in
exchange for the traffic service and collects the fees.



VIIl.1.1.1. | HAMTON-KM'YE GORE TREN TRAFIGI
TRAIN TRAFFIC ACCORDING TO GROSS TONNE-KM

2017 yilinda, TCDD demiryolu TRENLERE GORE HAMTON-KILOMETRE
altyapisi Uzerinde 2016 yilina gére GROSS TONNE-KM ACCORDING TO TYPES OF TRAINS
% 6 oraninda artisla 27.091 milyon Milyon Million
hamton-km tren trafigi olusmustur. Hareket Oniteleri 2016 2017 Fark %’si
Movement Units Difference %
27.091 million gross-km train traffic was Banliyo Suburban 873 819 6
produced in 2017 with an increase of AT AT s . 3
6% in comparison to 2016, on the TCDD éu;(rggfggfm o Train 19'223 20.92; 92
railway infrastructure. Toplam Total 25556 27.001 6
TCDD demiryolu altyapisi Ulzerinde gerceklesen In the year of 2017, there was an increase of 9%
tasima Uretimlerinde (hamton-km), 2017 yilinda in freight trains in transportation productions
2016 yilina gore yik trenlerinde % 9 oraninda artis (gross tone-km) performed on the TCDD railway
olurken, banliyd trenlerinde % 6, anahat trenlerinde infrastructure in comparison to 2016, while there was
% 3 ve is trenlerinde % 2 oraninda azalma meydana a decrease of 6% in suburban, 3% in mainline in and
gelmistir. Toplam hamton-km'de ise % 6 oraninda 2% in service trains. There was totally an increase of 6
artis olmustur. % in gross tone-km.

Vill.1.1.2.| TREN-KM'YE GORE TREN TRAFIGI
TRAIN TRAFFIC ACCORDING TO TRAIN-KM

TRENLERE GORE TREN-KM

TRAIN-KM ACCORDING TO TRAINS

Bin Thousand 2017 yihinda, TCDD demiryolu altyapisi

Hareket Oniteleri 20016 2017 Fark%si Uizerinde 2016 yilina gdre % 16 oraninda
Movement Units Difference % artisla 49.189 bin tren-km tren trafigi
olusmustur.

Banliyd Suburban 7.843 8.098 3

Anahat Mainline 20.358 19.091 6 .

Yiik Freight 18.767 21233 13 In 2077, there has been a train traffic of 49.189
Is Treni Service Train 535 365 -32 train-km with a 16% increase on the TCDD railway
Karma Tren Mixed Train 512 403 -21 .

Toplam Total 48.015  49.190 9 infrastructure compared to 2016.
TCDD demiryolu altyapisi (zerinde gerceklesen In the transportation production (train-km) on the
tasima Gretimlerinde  (tren-km), 2017 yilinda  7CpD railway infrastructure in 2017 compared to

2016 yilina gore banliy6 trenlerinde % 393 ve yik
trenlerinde % 13 oraninda artis olurken, anahat

trenlerinde % 6, is trenlerinde % 32 ve karma
trenlerde % 21 oraninda azalma olmustur. Toplam  decrease of 6% in main line, 32% in work and 219% in

2016, while there has been an increase of 393% in

suburban and 13% in freight trains, there has been a

tren-km’de ise % 2 oraninda artis olmustur. mixed trains. Total train-km increased by 2%.
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VIII.1.9. | SEBEKE YONETIMi FAALIYETLERI

NETWORK MANAGEMENT ACTIVITIES

Tesekkiilimiiz, 1 Mayis 2013 tarihinde Resmi
Gazetede yayimlanarak yurirlige giren, 6461 sayih
Turkiye Demiryolu Ulastirmasinin Serbestlestirilmesi
Hakkinda Kanun ile ulusal demiryolu altyapi
adl icinde yer alan ve devletin tasarrufundaki
demiryolu altyapisinin kendisine devredilen kismi
lizerinde Demiryolu Altyapi Isletmecisi olarak
yetkilendirilmistir.

Yolcu ve yuk tasimacihgr yapmak (zere
Tesekkulimiiz Bagl Ortakhgi statlisinde TCDD
Tasimacilik AS kurulmus ve Demiryolu Tren
isletmecisi (DTi) olarak yetkilendirilmistir. Ayni
zamanda ulusal demiryolu altyapi aginda tren
isletmeciligi yapmak isteyen diger kamu tlzel
kisi ve sirketlerin de Ulastirma, Denizcilik ve
Haberlesme Bakanligi'na basvurarak DTi olarak
yetkilendirilebilmeleri  ve tren isletmeciligi
yapabilmeleri miimkiin hale gelmistir.

Our Enterprise has been authorized as Railway
Infrastructure Operator on the railway infrastructure
involved in the national railway infrastructure network
and on the sections of the railway infrastructure in
the possession of the State that are assigned to itself
under “Law No. 6461 on the Liberalization of Railway
Transport Sector in Turkey”; published in Official
Journal and came into force on 1st May 2013.

TCDD Tasimacilik AS has been established with
affiliated company status to our Enterprise to transport
passenger and freight and has been authorized as
Railway Train Operator (RTO). Also, it has been made
possible for public legal entities and companies to
apply to the Ministry of Transportation, Maritime
Affairs and Communications and be authorized as
RTO and to operate trains.

E ULASTIRMA, DENIZCILiK VE HABERLESME BAKANLIGI E
] MINISTRY OF TRANSPORT, MARITIME AFFAIRS AND COMMUNICATIONS E
‘......'....'..................Q.'...................'....'................
.......'......:‘....'........ E .I...':...II. .'...I.....;.........I..
3 Diizenleme ve Denetleme Otoritesi 4 . 3 . s ¢ Bagmsiz inceleme ve Tavsiye Birimi ¢
o . .. e o+ < DEMIRYOLU - . i P
e DEMIRYOLU DUZENLEMEGENEL °* . =« : o o KAZA ARASTIRMA VE INCELEME KURULU o
& S e 7 +KOORDINASYONe . .
3 MUDURLUGU g a 3 KURULU  + : (Karayolu, Demiryolu, Denizyolu, Havayolu) §
E (Emniyet, Lisans ve Rekabet Makami) E e E E E Independent Investigation and E
E Regulatory Body E s E RAILWAY E E Advisory Unit E
: DG for REGULATION OF RAILWAYS .« = - COORDINATION ¢ : ACCIDENT SEARCH AND 4
$ ‘ y s+t COUNCL % INVESTIGATION BOARD .
3 (Safty,Licence and Competition Authority) : : . + ¢ (Highway, Railway, Maritime, Airway) ~ «
Altyapi Hizmet Sunucusu: Altyapi Kullanicisi: Diger Altyapi Kullanicilari:
TCDD iSLETMESi GENEL MUDURLUGU TCDD TASIMACILIK AS DEMIRYOLU TREN iSLETMELERI
Sahibi: Devlet Sahibi: Devlet /TCDD Bagh Ortakligi Sahibi: Ozel Sektor
Infrastructure Service Provider: Infrastructure User: Other Infrastructure Users:
TURKISH STATE RAILWAYS (TCDD) TCDD Tagimacilik A RAILWAY TRAIN OPERATORS
Owner: State Owner: State/TCDD Affiliated Owner: Private Sector
Corporation
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6461 sayili kanunun tamamlayicisi niteligindeki
ikincil mevzuat calismalari Ulastirma, Denizcilik ve
Haberlesme Bakanligi Demiryolu Diizenleme Genel
Mudirligid (DDGM) tarafindan ydritulmektedir.
Bu kapsamda yayinlanan Demiryolu Altyapi Erisim
ve Kapasite Tahsis Yonetmeligi ve Demiryolu
isletmeciligi Yetkilendirme Yénetmeligi, kapasite

yonetim faaliyetlerinin ¢ercevesini olusturmaktadir.

Tesekkilimiz; ilgili  mevzuat  kapsaminda,
tasarrufundaki demiryolu altyapisini serbest, adil,
seffaf ve surdirdlebilir bir rekabet ortaminda
glvenli bir sekilde isletmek Uzere ve 6461 sayil
kanunun tamamlayicisi niteligindeki ikincil mevzuat
calismalari sonucunda, Ulastirma, Denizcilik ve
Haberlesme Bakanhg tarafindan yetkilendirilecek
Demiryolu Tren isletmecilerinin hizmetine sunmak

amaciyla yeniden yapilanmistir.

6461 sayili kanun sonrasi demiryolu sektoriiniin
yeni yapisina ve AB mevzuatina uygun olarak
Ulkemizde tren isletmeciliginde is akislari yeniden
belirlenmis ve 01.01.2017 tarihinden itibaren

uygulanmaya baslanmistir.

Bu kapsamda;

B Sebeke Bildiriminin hazirlanmasi ve ilani,
B DTi kapasite taleplerinin alinmasi,

B Kapasite taleplerinin degerlendirilerek
kapasite tahsisinin yapilmasi (genel ve gunlik
tren planlamalarinin yapilarak Genel Orer’in

hazirlanmasi),

B DTiler ile Erisim Sézlesmeleri ve Cerceve

Anlasmalarinin yapilmasi,

B Altyapi erisim Ucretleri, ek ve yardimci hizmet

Ucretlerinin kontroli ve faturalandiriimasi,

B Tren seyir similasyonlarinin hazirlanmasi,
kapasite kullanim oranlarinin belirlenmesi ve

kapasite gelistirme onerilerinin hazirlanmasi,

B DTiler ile altyapi birimleri ve Ulastirma,
Denizcilik ve Haberlesme Bakanligi arasinda
koordinasyonun saglanmasi ve benzeri islemler

Tesekkiilimiz tarafindan yirutilmektedir.

Studies for a secondary legislation for Law No.
6461 have been conducted by the Ministry
Affairs  and
Communications Directorate General for Regulation

of  Transportation, Maritime
of Railways (DGRR). The Regulation on Railway
Infrastructure Access and Capacity Allocation
and the Regulation on Authorization of Railway
Operation issued in this context form a frame for
capacity management activities.

Within the scope of the applicable legislation,
our Enterprise has been restructured to safely
operate the railway infrastructure in its possession
in a free, fair, transparent and sustainable
competition environment and to put it into service
of Railway Train Operators to be authorized by the
Ministry of Transportation, Maritime Affairs and
Communications through secondary legislation
studies which partake as supplementary of Law No.
6461.

Workflow in train operation in our country has been
redetermined in compliance with the new structure
of the railway sector after Law No. 6461 and with EU
legislation and was carried into effect by 1st January
2017.

In this context;

B Preparation and declaration of the Network
Statement,

B Reception of RTO capacity demands

B Assessment of capacity demands and allocation
of capacity (devising general and daily train
schedule and preparation of General Timetable),

B Arranging Access Contracts and Framework
Agreements with RTOs,

B Checking and billing of infrastructure access
charges, additional and auxiliary service fees,

B Preparation of running train simulation,
determining capacity utilisation rates and
preparation of capacity building proposals,

between  RTOs
and infrastructure units and the Ministry

B Facilitating  coordination
of Transportation, Maritime  Affairs and
Communications and suchlike activities are

conducted by our Enterprise.
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VIII.12.1. | SEBEKE BILDIRIMININ HAZIRLANMASI VE iLANI
PREPARATION AND DECLARATION OF NETWORK STATEMENT

Ulkemizde demiryolu sektériinin ilk  Sebeke
Bildirimi olan ve 01.01.2017-09.12.2017 dénemini
kapsayan “2017 Sebeke  Bildirimi”
Ulastirma, Denizcilik ve Haberlesme Bakanligimin

Donemi

onayl ile 29.11.2016 tarihinde Tesekkilimiz
web sayfasinda (www.tcdd.gov.tr) yaymlanmistir.
01.01.2017 tarihinden itibaren, trenlerin isletilmeleri
Sebeke Bildiriminde belirtilen kurallar cercevesinde
saglanmistir.

The first Network Statement in railway sector in our
country covering the 01.01.2017-09.12.2017 period,
“2017 Network Statement”was featured onthe web site
of our Enterprise (www.tcdd.gov.tr) on 29th November
2016 sanctioned by the Ministry of Transportation,
Maritime  Affairs and Communications. As of
1st January 2017 train operations have been carried
out within the framework of the rules stated in the
Network Statement.

Sebeke Bildirimi kapsaminda DTi'lere verilen bilgiler;

Information given to RTOs within the Network Statement; 5917

v TCDD'nin tasarrufundaki demiryolu altyapisinin kullanimina
iliskin genel sart, basvuru ve kapasite tahsis stirecleri ve kosullari,

Processes and terms for general conditions, application and
capacity allocation regarding the utilisation of the railway
infrastructure in TCDD's possession,

Kapasite tahsisi stirecinde g6z 6niinde bulundurulmasi ve yerine

getirilmesi gereken hususlar,

Subjects to be considered during capacity allocation process and be

fulfilled,
Demiryolu altyapisi ve verilen hizmetler,

Railway infrastructure and provided services,

Altyapi erisim Uicretleri ile TCDD tarafindan saglanan hizmetlerin

Ucretlendirilmesi.

Infrastructure access charges and charging of services provided by

TCDD.

Donemi Sebeke
Bildiriminin ardindan 11.05.2017
tarihinde 10.12.2017-08.12.2018
donemini  kapsayan  “2018
Donemi  Sebeke  Bildirimi”
yayinlanarak 2018 yili kapasite
tahsis islemlerinde kullanilmak
tizere DTI'lere duyurulmustur

In pursuit of the 2017 Network
Statement, “2018
Statement” was issued on 11st
May 2017 covering 10.12.2017-

Network

8.12.2018 period, and was
announced to RTO:s to be utilised
during  capacity  allocation
activities.
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VIII.1292. KAPASITE TALEPLERININ ALINMASI
RECEIVING CAPACITY DEMANDS

01.01.2017 tarihi itibari ile kapasite talepleri Capacity demands have been received and assessed
https://kapasite.tcdd.gov.tr/tcdd adresi (zerinden with “Capacity Management System (CMS)” through

“Kapasite Yénetim Sistemi (KYS)” ile alinmakta ve https://kapasite.tcdd.gov.tr/tcdd as of 1st January
2017.

degerlendirilmektedir.

Kapasite Yonetim Sistemi ile yapilabilen islemler;
Activities that can be done with Capacity Management System;

DTl'lerin kapasite taleplerinin alinmasi,

Receiving capacity demands from RTOs,

Kapasite taleplerinin degerlendirilerek kapasite tahsisinin
yapilmasi,

Evaluation of capacity demands and capacity allocation,

Yapilan kapasite tahsisinin DT1'lere bildirilmesi,
Informing RTOs of the capacity allocation made,

Erisim sozlesmelerinin (e-imza ile) imzalanmasi,
Signing of access contracts (with e-signature),

DTi'lere sunulan ek ve yardimci hizmetlerin belirlenmesi ve
faturalandiriimasi.

Checking and billing of additional and auxiliary service fees.
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VIII.1.2.3 KAPASITE TALEPLERININ DEGERLENDIRILEREK KAPASITE TAHSISININ YAPILMASI
ASSESSMENT OF CAPACITY DEMANDS AND ALLOCATION OF CAPACITY

VIIl.12.4.

Sebeke  Bildirimi  hikimlerine 2017
déneminde sektérde Demiryolu Tren isletmecisi
olarak faaliyet gésteren TCDD Tasimacilik AS, iZBAN
AS, Korfez Ulastirma AS ve OMSAN Lojistik AS

tarafindan 7.773 adet kapasite talebi iletilerek tahsis

gore,

islemi gerceklestirilmistir.

Pursuant to the Network Statement provisions
7.773 capacity demands were made in 2017
period by TCDD Tasimacilik AS, iZBAN INC., Kérfez
Transportation INC., and OMSAN Logistic INC. who
operate as Railway Train Operator in railway sector
and allocations were made.

DTI'LER ILE ERISIM SOZLESMELERI VE CERCEVE ANLASMALARININ YAPILMASI
ACCESS CONTRACTS AND FRAMEWORK AGREEMENTS WITH RTO’S

Erisim Sézlesmesi, bir Demiryolu Tren isletmecisi
ile bir Demiryolu Altyapi isletmecisi arasinda kamu
hukuku veya 6zel hukuk uyarinca akdedilen, akit
taraflarin hak ve yukimliluklerini, bir sebeke
bildiriminde belirtilen tahsis déneminden daha
uzun bir donem boyunca uygulanacak (cretleri

belirleyen ve hukuki badlayicihgi  bulunan
anlasmadir.
Altyapi  kapasite tahsis  basvurulari  olumlu

sonuclanan DTi'ler ile altyapi kapasite tahsisi
yapan Demiryolu Altyap Isletmecisi arasinda,
sebekeye erisim izni saglayan Erisim Sozlesmesi
imzalanmaktadir. 2017 yilinda 4.630 adet Erisim
Sozlesmesi imzalanmistir.

Cerceve Anlasmasi, bir Demiryolu Tren isletmecisi
ile bir Demiryolu Altyapi isletmecisi arasinda kamu
hukuku veya 6zel hukuk uyarinca akdedilen akit,
taraflarin hak ve yikiumluluklerini, bir sebeke
bildiriminde belirtilen tahsis déneminden daha
uzun bir donem boyunca uygulanacak hak ve
yuktumlultkleri belirleyen ilk Cerceve Anlasmasi,
Tesekkilimiiz ile sektorde faaliyet gosteren Ozel
sektdr Demiryolu Tren Isletmecilerinden birisi olan
Korfez Ulastirma AS arasinda, 2019-2023 dénemini
kapsayacak sekilde imzalanmistir.
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Access Contract is a legally binding contract between
aRailway Train Operator and a Railway Infrastructure
Operator that is concluded in accordance with public
law that specifies the rights and obligations of the
contract parties and the charges that is going to
be imposed for a longer period than the allocation
period indicated in the Network Statement.

Access Contract is signed between the RTOs whose
applications for infrastructure capacity allocation
were granted and the Railway Infrastructure
Operator who makes the infrastructure capacity
allocation, enabling access to the network. 4.630
Access Contracts were signed in 2017.

First Framework agreement specifying the rights
and obligations of the contract parties between a
Railway Train Operator and a Railway Infrastructure
Operator that is concluded in accordance with public
law or private law and the rights and obligations
that is going to be imposed for a longer period
than the allocation period indicated in the Network
Statement was signed between our Enterprise and
Kérfez Transportation INC which is one of the private
sector Railway Train Operators, covering the 2019-
2023 period.



VIl 12.5.

Viil.12.6.

VIII.127.| ARASINDA KOORDINASYONUN SAGLANMASI

ALTYAPI ERISIM UCRETLERI, EK VE YARDIMCI HiZMET UCRETLERININ

KONTROLU VE FATURALANDIRILMASI

CHECKING AND BILLING OF INFRASTRUCTURE ACCESS CHARGES AND ADDITIONAL

AND AUXILIARY SERVICE FEES

imzalanan  Erisim  Sézlesmesi  karsihiginda,
Tesekkllimiizce musterilere verilen hizmetlere
yonelik, misteri ve tren tipi bazinda ylzbinlerce
hizmet verisi her ay derlenmekte, her hizmet icin
ayr fatura olmak Uzere ortalama 30 adet fatura
kesilerek yaklasik 1.000 sayfa fatura detayini icerir

fatura eki hazirlanmaktadir.

Tesekkllimizin ana gelir Altyapi
Erisim Ucretleri ile Ek ve Yardimcr Hizmet gelirleri
olusturmaktadir.

kaynagini

In return for the Access Contract signed, our Enterprise
compiles service data for services provided for customers
on customer and train type basis every month, issues
an average 30 invoices individually for each service and
prepares about 1.000 pages of invoice annex containing

invoice detail.

The main source of income of our Enterprise consists
of Infrastructure Access Charges and Additional and

Aucxiliary Service Fees revenues.

ALTYAPI TREN SEYIR SIMULASYONLARININ HAZIRLANMASI, KAPASITE KULLANIM
ORANLARININ BELIRLENMESI VE KAPASITE GELISTIRME ONERILERININ HAZIRLANMASI

PREPARATION OF INFRASTRUCTURE RUNNING TRAIN SIMULATION, DETERMINING
CAPACITY UTILISATION RATES AND PREPARATION OF CAPACITY BUILDING PROPOSALS

Tesekkllimizce, TCDD hatlarinda isletilecek
trenlerin, arac¢ cinsi ve tren tirlerine gore seyir
similasyonlari hazirlanmaktadir.

Ayrica:
Mevcut hat kapasitelerinin hesaplanmasi,
Lokomotif ve kanca cekerlerinin hesaplanmasi,

Ulastirma, Denizcilik ve Haberlesme Bakanhgi ve
Tesekkllimuzce etlt projeleri hazirlanacak veya
yapim asamasina gegcilecek projelerin kapasite
analizleri, raporlamasi ve proje althklarinin
olusturulmasi,

Dar kapasiteli hat kesimlerinin kapasitelerinin
arttinlmasi calismalari yurittlmektedir.

Our Enterprise prepares running simulations according
to vehicle and train type of trains to be operated on TCDD
lines.

Furthermore, works are underway to;
+  Calculate the current line capacity,
«  Calculate the locomotive and hook load,

«  Make capacity analysis, report and form the project
base of the projects whose survey projects are to be
made or projects to be moved to construction phase
by the Ministry of Transportation, Maritime Affairs
and Communications and our Enterprise,

Expand track sections with limited capacity.

DTI'LER ILE ALTYAPI BIRIMLERi VE ULASTIRMA, DENIZCILiK VE HABERLESME BAKANLIGI

FACILITATING COORDINATION BETWEEN RTO’S AND INFRASTRUCTURE UNITS AND THE
MINISTRY OF TRANSPORTATION, MARITIME AFFAIRS AND COMMUNICATIONS

Tesekkilimiz, altyapr yapim ve bakim isleri ile
ilgili birimleri ile Demiryolu Tren isletmecilerinin
taleplerini dikkate alarak, yapim ve bakim islerinin
orer planina entegrasyonunu saglamaktadir.
Yapim ve bakim islerinin, trafik dizenlemeleri ile
koordinasyonu vyapilarak, hatlarin kapatiimasini
gerektiren durumlar ve uzun sireli calismalar
programlandirilarak Sebeke Bildiriminde
yayinlanmaktadir.

Our Enterprise takes into consideration the requests
of its units related to infrastructure, construction and
maintenance works and Railway Train Operators and
provides integration of construction and maintenance
works into the timetable. Construction and maintenance
works are coordinated with the traffic regulations, the
situations requiring the closure of the lines and the
long-term studies are mapped out and published in the
Network Statement.
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V"l 1 3 EMNIYET VE RiSK YONETiMi FAALIYETLERI

SAFETY AND RISK MANAGEMENT ACTIVITIES

Tesekkllimiz,  yeniden  yapilanma  slreci
sonrasinda, ulusal demiryolu altyapi agi tGzerindeki
demiryolu trafigini tekel olarak yonetme gorevini

Ustlenmistir.

Bu kapsamda, Ulusal demiryolu altyapr adi
Gzerinde olusacak trafigin emniyetli bir sekilde
yonetilebilmesi ve trafik ydnetimi sirecinde
olusabilecek risklerin énceden belirlenerek en aza
indirilmesi amaciyla ¢alismalar yurattlmektedir.

Tesekkilimuzde, 2017 yilinda Emniyet ve Risk
Yonetimikapsamindayiritilen faaliyetler sunlardir:

W 17.07.2017 tarihinde “Altyapi isletmeciligi
Yapilan Mevcut Hatlar icin Risk Yénetimine
Ait 19017 Numarali Genel Emir” yayinlanarak
Tesekkiilimiizde uygulanacak risk ydnetim
sureci olusturulmustur.

B 01.12.2017 tarihinde “Turkiye Cumhuriyeti
Devlet Demiryollari isletmesi Genel Miidiirl(igi
Bblge Demiryolu Emniyeti ve Risk Yonetimi
Mudira ile  Demiryolu Emniyeti ve Risk
Yonetimi Kontrolorlerinin  Gorev, Yetki ve
Sorumluluklarina Ait 1902 Numarali Genel Emir”
yayinlanarak Tesekkillimuzde kaza arastirma,
risk yonetimi, emniyetin izlenilmesi ve is saghgi
ve glivenligi alanlarinda gorev ve sorumluluklar
tanimlanmustir.

B 19.04.2017 tarihinde yayinlanan 846 numarali
tamim ile Demiryolu Emniyeti Risk Yonetim
Mduddrlikleri  blnyesinde  gorev  yapan
Kontrolorliklerin  kaza arastirma sorumluluk
sinirlari tanimlanmistir.

B 02.01.2017 tarihinde yayinlanan 847 numarali
tamim eki olarak olusturulan Emniyet El
Kitabinda Tesekkullimiizdeki emniyet yonetim
sisteminin organizasyon yapisi ve uygulama
esaslari tanimlanmistir.

hareketli
nedenleri,

B Tesekkilimizde meydana gelen
demiryolu  araa  kazalarinin
emniyet denetimleri, calisanlarin  emniyet
Onerileri,  yonetimin  emniyet  talepleri,
emniyet hedeflerine ulasmak icin yuratilen
faaliyetler sirekli iyilestirme kapsaminda
degerlendirilerek, yapilan calismalarin takibi ve
analizine imkan saglamak amaciyla “Duzeltici
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After the restructuring process, our Enterprise has
undertaken the task of monopolising the railway traffic
on the national railway infrastructure network.

In this context, studies are being carried out to manage
the traffic that will be formed on the national railway
infrastructure network in a safe manner and to
predetermine and minimize the risks that may arise in
the traffic management process.

The activities carried out within the scope of Safety and
Risk Management in 2017 are as follows:

B On 17th July 2017, “General Instruction No. 1901
on Risk Management for Existing Lines under
Infrastructure Operation” was issued and a risk
management process to be implemented was
established.

B On Ist December 2017 “General Order No. 1902
on Duty, Authority and Responsibility of Regional
Railway Safety and Risk Management Regional
Director and Railway Safety and Risk Management
Inspectors of Directorate General of Turkish
State Railways” was published and duties and
responsibilities were identified in the areas of
accident research, risk management, monitoring
safety and occupational health and safety.

B Limits for accident investigation responsibilities of
Inspectorships working within the body of Railway
Safety Risk Management Directorates have been
defined with Circular No. 846 published on 19th April
2017.

B The organizational structure and implementation
principles of the present safety management system
of our Enterprise have been defined in the Safety
Handbook that was prepared as an annex to the
Circular No. 847 published on 2nd January 2017.

B Reasons behind mobile railway vehicle accidents
occurred within our Enterprise, safety inspections,
suggestions for safety from employees, safety
demands of the administration and activities carried
out in order to reach the safety targets are assessed
within the scope of continuous improvement and the
“Corrective Action Procedure” was established with
the Directorate General Order No. 468825 and dated
8th December 2017 with the purpose of enabling the
follow-up and analysis of the activities carried out.



Faaliyet Prosedir(i” 08.12.2017 tarih ve 468825
sayili Genel Mudurlik Emri ile dizenlenmistir.

Demiryolu  Emniyeti ve Risk YOnetimi
Kontrolorlerinin ~ sorumluluk
yapacaklart turneler, turnelerde yapilacak
kontroller ve turne raporlarinin hazirlanmasi
28.12.2017 tarih ve 476688 sayll Genel

Mudurlik Emriile diizenlenmistir.

bélgelerinde

Ulastirma Denizcilik ve Haberlesme Bakanhgi
Demiryolu Diizenleme Genel Maudurltigu
tarafindan 19.11.2015 tarihinde yayinlanan
Demiryolu  Emniyet  Yonetmeliginin  11.
maddesi geredi Emniyet Yetkilendirmesinin
yapilmasi icin Demiryolu Diizenleme Genel
Mudurligi'ne 28.12.2017 tarih ve 498810 sayili
yazl ile miracaat edilmistir.

20.03.2017 tarihinde Emniyet Kurul ve
Komisyonlari Yonergesi yeniden diizenlenerek,
Tesekkulimiz yeniden yapilanma siirecine
uygun hale getirilmis, emniyet kurul ve
komisyonlarin isleyisi Demiryolu Emniyet
Yonetmeligi dizenlemeleri ile uyumlu hale
getirilmistir.

2017 wyil icerisinde 2 adet Merkez Emniyet
Kurulu Toplantisi, 4 adet Merkez Emniyet
Komisyonu toplantisi yapiimistir.

Ulastirma, Denizcilik ve Haberlesme Bakanhgi
Kaza Arastirma inceleme Kurulu (KAIK)
tarafindan incelemesi yapilan 8 adet onemli
kaza raporu tetkik edilerek Tesekkilimiz
tarafindan  yapilmasi  istenilen  dizeltici

faaliyetler belirlenmistir.

aen

§
;"‘.:_
;
<

B The preparation of the rounds to be made by the

Railway Safety and Risk Management Controllers
in the areas of their responsibility, checks to be
made on rounds and round reports are requlated
by the General Directorate Order No. 476688
dated 28th December 2017.

Pursuant to the article no.11 of the Regulation
on Railway Safety issued by the Ministry of
Transport, Maritime Affairs and Communications
Directorate General for Regulation of Railways
on 19th November 2015, an application was filed
to the General Directorate of Railway Regulation
with the letter no. 498810 and dated 28th
December 2017 for the Safety Authorization.

On 20th March 2017, the Directive on the Security
Councils and Commissions was rearranged
and adapted to the restructuring process of our
Enterprise, and the functioning of the safety
councils and commissions was made in accord

with the Railway Safety Regulations.

2 Central Security Council Meetings and 4 Central

Security Commission meetings were held in 2017.

8 important accident reports examined by the
Ministry of Transport, Maritime Affairs and
Communications Accident Investigation Board
(AIB) were analysed and corrective actions
requested to be taken by our Enterprise were

determined.
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VIII.1.4. | KAZA ARASTIRMA VE INCELEME FAALIYETLERI

ACCIDENT RESEARCH AND INVESTIGATION ACTIVITIES

Tesekkiulimiizde, 2017 yilinda Kaza Arastirma ve

incelemeleri kapsaminda yiritiilen faaliyetler
sunlardir:
B Tesekkllimiz tarafindan hazirlanan, TCDD

Kaza Arastirma, inceleme ve Raporlama
Yonergesi 01.01.2017 tarihinde uygulanmaya
baslaniimistir.

Tesekkiilimiizde meydana gelen hareketli
demiryolu araci kazalarinin arastirma, inceleme
ve raporlamasi icin, Demiryolu Dizenleme
Genel Midurligu tarafindan yayinlanan ortak
emniyet gostergeleri ile Avrupa Birligi ve UIC
normlarina uygun bir yapi olusturulmustur.

2017 yili oncesinde Tesekkilimiz
kayitlarina giren kazalarin ge¢mise yonelik
degerlendirmesi yapilarak, yeni yapiya uygun
sekilde tasniflemesi yapilmistir.

Kazalarin  arastirmasinda,  kazaya iliskin
verilerin  kaydedildigi Ek: 3 form Kurumsal
Kaynak Yonetimi Sistemi (zerinden dijital
olarak girilebilir hale getirilmistir. Bu sayede,
bilgisayar ortaminda kazalarin anlik veri girisleri
yapilabilmekte, istenilen verilere anlik ve giincel
olarak ulasim saglanabilmektedir.

Acil Eylem Yonergesi kapsaminda kazalarin
bildirimleri icin Kurumsal Kaynak Yonetimi
Sistemi Uzerinde hazirlanan kaza bildirim
programi ile kaza arastirma programi entegre
edilmistir.

2017 yiinda her ay sonunda, meydana gelen
kaza ve kaza oncillerinin dagilimini ve analizini
iceren 12 adet kaza analiz raporu hazirlanarak
Tesekkilimiiz birimleri ve TCDD Tasimacilik AS
ile paylasilmistir.

Genel Mudur Baskanliginda yapilan 2 adet
Merkez Emniyet Kurulu toplantisi icin kazalarin
tasnifini, cografi konumunu, sonuglarini ve
tavsiye tedbirlerini iceren 2 adet emniyet raporu
hazirlanmistir.

Tesekkllimiiz ve TCDD Tasimacilik AS arasinda
yapilan koordinasyon toplantilari icin kaza
verilerini iceren raporlar hazirlanmistir.
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The activities carried out as part of the Accident
Research and Investigation in 2017 are as follows:

TCDD  Directive  on  Accident  Research,
Investigation and Reporting, prepared by our
Enterprise, started to be implemented on I1st
January 2017.

For the research, investigation and reporting
of mobile railway vehicle accidents that have
taken place within our Enterprise, a structure
conforming to the joint safety indicators issued
by the Directorate General for Regulation of
Railways, European Union and UIC norms has
been established.

The accidents that entered into our Enterprise’s
records prior to 2017 were assessed retrospectively
and classified according to the new structure.

The Annex: 3 form where the data related to the
accident is recorded during the investigation of
the accidents has been made digitally accessible
via the Enterprise Resource Management System.
In this way, instant data entry of the accidents can
be done in a digital environment and the desired
up-to-date data can be accessed instantly.

The accident notification program prepared upon
the Enterprise Resource Management System for
accident notifications within the scope of Directive
on Emergency Action has been integrated with
the accident investigation program.

At the end of each month in 2017, 12 accident
analysis reports including the distribution and
analysis of accident and accident precursors
were prepared and shared with the units of our
Enterprise and TCDD Tasimacilik AS

2 safety reports have been prepared for the 2
Central Security Council meetings held under
the Presidency of the Directorate General, which
include the classification of the accidents,
geographical location, consequences and
recommended measures.

Reports have been prepared for coordination
meetings between our Enterprise and TCDD
Tasimacilik AS, which include accident data.



B 2017 yilinda yapilan 4 adet Merkez Emniyet
Komisyonu toplantisi i¢cin kazalarin tasnifini,
cografi konumunu, sonuglarini ve tavsiye

tedbirlerini iceren 4 adet emniyet raporu

hazirlanmistir.

B Daha 6nce yurt disi kaynakli olarak temin edilen
Kaza Arastirma, inceleme ve Raporlama Egitimi,
Tesekkilimiiz personeli tarafindan 2 grup
halinde 46 personelimize verilmistir.

B Yl icerisinde meydana gelen 410 adet kazanin
arastirmasi, 53 adet 6nemli kazanin incelemesi
Ulusal ve Uluslararasi normlara uygun sekilde
yapilmistir.

Kazalar

2016 yilinda 120 kaza gerceklesirken 2017 yilinda 53
kaza gerceklesmistir. 2017 yilinda gerceklesen kaza
sayisinda 2016 yilina gore % 56 oraninda azalma
olmustur. 2016 yilinda milyon tren-km basina kaza
sayisi 3 olarak gerceklesirken, 2017 yilinda milyon
tren-km basina kaza sayisi 1'e dismustar.

Kaza Sayilari

Number of Accidents

B 4 safety reports were prepared for the 4 Central
Safety Commission meetings held in 2017, which
include the classification of the accidents, their
geographical location, their consequences and
the recommended measures.

B The Accident Research,
Reporting Training,

Investigation and
which was previously
provided from abroad, was given to 46 personnel
in 2 groups by our staff.

B The investigation of 410 accidents during the
year and the examination of 53 major accidents
were made in accordance with National and
International norms.

Accidents

There were 120 accidents in 2016, and 53 accidents in
2017. The number of accidents in 2017 has decreased by
56% compared to 2016. In 2016, the number of accidents
per million train-km was 3, and in 2017 the number of

accidents per million train-km decreased to 1.

2017 2016-2017
Fark %’si

Kaza Sayis| Number of Accident
Tren-Km (Milyon) Train-Km (Million)
Milyon Tren-Km Basina Kaza
Accidents per Millon Train-Km

2017 yilinda gerceklesen kazalarin tirlerine gore
dagihimi asagida sunulmustur:

Kaza Tiirleri Dagilimi

Accident Types Distribution

Hemzemin Gegit Garpismasi

Level Crossing Collision
Demiryolu Araci Sahis Kazalari
Railway Vehicle Person Accidents
Deray Derail

Garpisma Collision

Diger Other

Toplam Total

Kaza Sayis
Number of Accident

Difference %

53 -56
49 18
1 -62

The types of accidents occurred in 2017 are
as follows:

Kaza Orani (%)
Accident Rate (%)
2017

23 43
19 36
8 15
2 4

1 2

53 100
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V"I 2 LOJISTIK MERKEZLERIN YONETIMI FAALIYETLERI
*“=*| LOGISTICS CENTERS MANAGEMENT ACTIVITIES

Lojistik merkezler, Lojistik ve Tasimacilik Sirketleri

ile yaritilen islerle ilgili Resmi Kurumlarin
icerisinde yer aldigi, her tlrlu ulastirma moduna
etkin baglantilar  bulunan, depolama, bakim-
onarim, yukleme-bosaltma, ellecleme, tarti, yik
boélme-birlestirme, paketleme vb. faaliyetlerin

gerceklestirilebildigi  aktarma  alanlarina  ve

donanimlarina sahip bélgelerdir.

Lojistik merkezlerde ulusal ve uluslararasi
tasimacilik, lojistik ve esyanin dagitimi ile ilgili
tim faaliyetler mubhtelif isletmeciler tarafindan

gerceklestirilmektedir.

Lojistik merkezlerin kurulma asamasinda, buyuk
ve 6nemli Uretim merkezlerine (sanayi bdlgeleri,
is merkezleri vb.) sehirlere, demiryolu ve karayolu
hatlar ile mimkiinse limanlara yakin bolgelerde
yer almalarina, ayrica sehir trafigini dogrudan
etkilemeyecek noktalarda kurulmalarina dikkat
edilmektedir.

Logistics centres are the regions where the logistics
and transportation companies and the related Official
Institutions take place, having effective connections to
every mode of transportation and has transfer zones
and the necessary equipment where activities such
as storage, maintenance-repair, loading-unloading,
handling, weighing, separation of loads, combining

loads, packaging, etc. can be done.

All operations related to national and international
transportation at logistics centres, logistics and
distribution of goods are carried out by various

operators.

While establishing logistics centres, it has been
prioritized for them to be located near large and
important production centres (industrial districts,
business centres, etc.), cities, and railway and highway
lines and if possible, areas close to ports as well as in

places where they will not directly affect city traffic.

Lojistik merkez kurulmasinin temel amaclar:
The main objectives of establishing a logistics centre are:

Yiik tagima faaliyetlerinin sehir disina kaydirilmasi, sehir ici

trafiginin rahatlatiimasi,

Moving freight transport activities out of the city, relieving the

urban traffic,

Cevre ve trafik kirliliginin 6nlenmesi,

Prevention of environmental and traffic pollution,

Daha verimli lojistik sistemler kullanarak nakliye ve lojistik
sirketlerinin rekabet glictintin arttinlmasi, lojistik maliyetlerinin

azaltiimasi,

Increasing the competition power of shipping and logistics
companies by using more efficient logistics systems, reducing

logistics costs,

intermodal alt yapinin kurularak tagimalarin karayolundan
demiryoluna ve denizyoluna aktariimasi.

Establishment of intermodal infrastructure and transfer of
transports from road to railway and sea route.
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Tum amag, fayda ve kriterler dogrultusunda Itis planned to establish 21 logistic centres in our country
Ulkemizde 21 adet lojistik merkez kurulmasi in line with all purposes, benefits and criteria.
planlanmistir.

KARADENIZ

nd®

T eTl
DEVLET DEMIRYOLLARI HARITAS!
STRATEI GELISTIRME DAIRES] BASKANLIG!

WBUL KASTAMONU
— okl "
s —
.
MARMARA OV ot
g . S Al * rzuming gt
o : . .
-
o z
4 Py, S ,
— 3
N e ;
Z
z b 1 : e
g W“‘ AFYON § - s
a F CWaNIsA e 7. Bolge Mudiriigi S avsERl E‘M s,
2 eafhainogn . gy e S gy g
m 2 SO 4 ; e i ad EATT
&2 :
) v B oFFT
y) Bl
o . #
e
, S8,
-7 = VENICEMERSING gt 3 ORKIYE CUMHURIVETI

MEVCUT YHT HATLARI R
MEVCUT KONVANSIYONEL HATLAR  ~HHHH-—
LOJISTIK MERKEZLER

AKDENizZ 4 H

8 i ﬁ AGILISA HAZIR (1 Adet)

ISLETME FAALIYETLERI / OPERATIONAL ACTIVITIES




LOJISTIK MERKEZLER
LOGISTICS CENTRES

isletmeye Agilan Lojistik Merkezler
Logistics Centres Put into Operation

Lojistik Merkez Adi isletmeye Acilis Tarihi
Logistic Center Name Opening Date

2007

izmit (Kdsekdy) 2010
Usak 2012
istanbul (Halkall) 2013
Eskisehir (Hasanbey) 2014
Balikesir (Gokkoy) 2014

' Denizli (Kaklik) 2014
Kahramanmaras (Ttirkoglu) 2017
Yapimi Tamamlanarak Acilisa Hazir Lojistik Merkezler
Completed Logistics Centres Ready to be Opened
Lojistik Merkez Adi Tamamlanma Tarihi
Logistics Center Name Completion Date
Erzurum (Palandcken) 2017
insaati ve ihalesi Devam Eden Lojistik Merkezler
Under Construction Logistics Centres
Lojistik Merkez Adi Logistics Center Name
Bilecik (Boziyk
Mersin (Yenice)
Konya (Kayacik)
Kars
fzmir (Kemalpasa) (AYGM)
ihale ve Proje Calismalari Devam Eden Lojistik Merkezler
Logistics Centres of Ongoing Project Studies and Tender Process
Lojistik Merkez Adi Logistics Center Name
Sivas

" Karaman

Kayseri (Bogazkoprii)
# Bitlis (Tatvan)
| Mardin
Sirnak (Habur)
istanbul (Avrupa Yakas!)
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LOJISTIK MERKEZLER LOGISTICS CENTERS

isletmeye Acilan Kapasite  :Toplam Alan: iltisak Karayolu En Yakin Liman : En Yakin Havalimani (Km)
Lojistik Merkezler (1.000 Ton) : (1.000 m?) Hatti (Km) (Km) Closest Airport (Km)
Logistics Centres Capacity Total Area Branch Road Closest Port

Put into Operation (1,000 Tonne) : (1,000 m?) Line (Km) (Km)

. Samsun (Gelemen) 1.156 258 B 2 Samsun (10) Carsamba (13)
. | Yesilyurt (5)

izmit (Kbsekdy) 2.000 694 Yaninda Nearby : Yaninda Nearby Derince (15) Cengiz Topel (12)

Usak 246 140 Yaninda Nearby : Yaninda Nearby izmir (215) Usak (7,5)

istanbul (Halkal) 2.000 220 Yaninda Nearby : Yaninda Nearby . ~ Ambarli (10) Atatiirk (19)

Eskisehir (Hasanbey) 1.400 541 Yaninda Nearby B Derince (237) Eskisehir (10)

Balikesir (Gokkdy) 1.000 211 Yaninda Nearby : Yaninda Nearby zmir (187) Balikesir (17)

Denizli (Kaklik) 500 125 Yaninda Nearby : Yaninda Nearby fzmir (250) Cardak (30)
Kahramanmaras (Tiirkoglu) 1.900 805 Yaninda Nearby - Yaninda Nearby - Iskenderun (156) Kahramanmaras (30)
Yapimi Tamamlanarak Kapasite Toplam Alan iltisak Karayolu En Yakin Liman : En Yakin Havalimani (Km)
Acihisa Hazir Lojistik Merk. : (1.000 Ton) : (1.000 m?) Hatti (Km) (Km) Closest Airport(Km)
Completed Logistics Capacity Total Area Branch Road Closest Port

Centres Ready to Be Opened : (1,000 Tonne) : (1,000 m?) Line (Km) (Km)

Erzurum (Palandtken) Yaninda Nearby Trabzon (232) Erzurum (16)

LOJISTIK MERKEZLERDE TASIMA
TRANSPORTATION IN LOGISTICS CENTERS

isletmeye Acilan Lojistik Merkezlerden Yapilan
Lojistik Merkezler Demiryolu Tasimalari (1.000 Ton)
Logistics Centres Railway Transportation from Logistics
Put into Operation Centers (1.000 Tons)

2013 2014 2015 2016

2017

Samsun (Gelemen) 1327 1288 814 0 0
izmit (Kosekdy) 13 122 345 351 316
Usak 211 278 94 110 29
istanbul (Halkal) 493 13 13 43 435
Eskisehir (Hasanbey) 111 185 159 185 69
Balikesir (Gokkoy) - - 91 70 207
Denizli (Kaklik) 157 24 230 219 177 |
Kahramanmaras (Tirkoglu) - - - - 69
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Vl" 3‘ LIMAN VE FERIBOT YONETIMI FAALIYETLERI
' PORT AND FERRY MANAGEMENT ACTIVITIES

TCDD, 2017 yihnda liman hizmetlerini demiryolu
baglantis
Limanlarinda vermistir.

bulunan Haydarpasa ve Izmir

LIMANLARIN KAPASITESI

In 2017, TCDD has provided port services in Haydarpasa

and izmir Ports, which have railway connections.

CAPACITY OF PORTS

Gemi Kabul Kapasitesi Konteyner Konteyner : Dikme Kuru+Karisik
Gemi/Yil Ellecleme Ellecleme  Esya Ellecleme Kap. Depolama Alanlari (m?)
Limanlar Ship Acceptance Capacity Kapasitesi Kapasitesi (1,000) Storage Area (m?)
Ports Ship/Year (1,000) TEU/Y1l : (1,000) Ton/Yil Ton/Y1l
Container Container Dry Bulk+Mixed
Yolcu Gemisi | Yiik Gemisi Handling Handling Goods Handling Acik Alan Kapali Alan
Passenger Ship . Freight Ship : Capacity (1,000) : Capacity (1,000):  Capacity (1,000) Open Area Closed Area
TEU/Year Tonne/Year Tonne/Year
Haydarpasa 0 1.169 654 4,934 1913 181.750 20.572
izmir 900 2.767 1.165 11.300 1.369 324.323 25.805
Toplam Total 900 3.936 1.819 16.234 3.282 506.073 46.377

Liman hizmetlerinde, 2017 yilinda 2016 yilina gore
% 7 artisla 14.720 bin ton elle¢leme yapilmis olup
2017 yil programi % 105 oraninda gerceklesmistir.

Ellecleme  faaliyetlerini  olusturan  ylkleme
bosaltmalara ayrn ayn  bakildiginda; 2017
yihinda 2016 yilina godre toplam yiiklemelerde
% 4, toplam bosaltmalarda % 11 oranlarinda
artis gortlmektedir. Limanlar bazinda toplam
ellecleme miktarina baktigimizda; 2016 yilina gore
Haydarpasa Limaninda % 13 oraninda azalma, izmir
Limaninda ise % 14 oraninda artis yasanmistir.
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In port services, 14.720 thousand tons were handled in
2017 with an increase of 7% compared to 2016 and the
program for 2017 was actualised 105%.

When loading and unloading which form the handling
activities are addressed separately, an increase of 4% in
total loadings and an increase of 11% in total unloading
have taken place in 2017 compared to the year 2016.
When we look at the total amount of handing on the
basis of ports, a decrease of 13% in Haydarpasa Port
and an increase of 14% in [zmir Port have taken place,
compared to 2016.



LIMANLARDA YUKLEME-BOSALTMA

FAALIYETLERI

LOADING-UNLOADING
ACTIVITIES IN PORTS

Bin Ton

-Thousand Tonne

2016-2017 : 2017 Program
Limanlar Al Sl Gerc. Fark Gerg. %’si
Ports %’si Rea.% Acc.
Program Gerceklesme :  Program Gergeklesme : o/ pos piff of Prog.
Programme Realization Programme Realization 2016-2017 0f 2017
Yiikleme Loading 1.280 1.507 1.350 1.301 -14 %
Haydarpasa: Bosaltma Unloading 1.920 1.724 2.000 1510 =12 76
Toplam Total 3.200 3.231 3.350 2.811 -13 84
Yiikleme Loading 5100 5.556 5.355 6.052 9 113
izmir Bosaltma Unloading 5.075 4935 5.345 5.857 19 110
Toplam Total 10.175 10.491 10.700 11.909 14 111
Yiikleme Loading 6.380 7.063 6.705 7.353 4 110
TOPLAM Bosaltma Unloading 6.995 6.659 7.345 7.367 1 100
TOTAL Toplam Total 13.375 13.722 14.050 14.720 1 105
YUKLEME BOSALTMA FAALIYETLERI (Bin Ton)
Loading Unloading Activities (Thousand Tons)
8.000 1063
6.659
6.000 —
2016
B 2017
4000 —
2.000 —
0 —
YUKLEME BOSALTMA
LOADING UNLOADING

Ozellestirme Yiiksek Kurulu’nun 30.12.2004 tarihli ve
2004/128 sayil karari ile Tesekkilimuz tarafindan
isletilen limanlardan Mersin, izmir, iskenderun,
Samsun, Bandirma ve Derince Limanlari, isletme
Hakkinin Devri yontemi ile 6zellestirme kapsamina
alinmisti. Bu kapsamda; Mersin, iskenderun,
Samsun ve Bandirma Liman isletmelerinin isletme
haklari 36 yiligina, Derince Liman isletmesinin

isletme haklari 39 yilligina devredilmistir.

izmir Limaninin ise Ozellestirme Yiiksek Kurulu'nun
3 Subat 2017 tarih ve 2017/5 sayili karari ile Turkiye
Varlik Fonu Yonetimi AS'ye devrine ve (glnci
kisilere devir islemleri tamamlanincaya kadar, TCDD
tarafindan isletiimeye devam edilmesine karar
verilmistir.

With the decision of High Board of Privatization
dated 30th December 2004 and numbered 2004/128,
among the ports operated by our Enterprise Mersin,
Izmir, Iskenderun, Samsun, Bandirma and Derince
Ports, were privatized by the method of transfer of
operational rights. In this scope the operating rights
of Mersin, Iskenderun, Samsun and Bandirma Port
Enterprises have been transferred for a period of
36 years and the operating rights of Derince Port
Enterprise have been transferred for a period of 39
years.

With the decision of High Board Privatization dated
3rd February 2017 and numbered 2017/5, it has been
decided for [zmir Port to be transferred to Turkiye
Wealth Fund Management CO. and to be continued
to be operated by TCDD until the completion of the
transfer process to third parties.
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REJIMLERINE GORE LIMANLARDA LOADING-UNLOADING TRAFFIC AT
YUKLEME-BOSALTMA TRAFIGI PORTS TO THEIR REGIMES
Bin Ton- Thousand Tonne
Yiikleme Loading Bosaltma Unloading
Limanlar Yillar inracat  D.Ticaret | Transit Toplam ithalat | D.Ticaret | Transit Toplam :Y/B Toplam
Ports Years Export Ext.Trade Transit Total Import : Ext.Trade .  Transit Total L/U Total
2016 1.507 0 0 1.507 1.724 0 0 1.724 3231
Haydarpasa 17 1.301 0 0 1.301 1510 0 0 1510 2811
Fark % Diff. % -14 0 0 -14 -12 0 0 -12 -13
2016 5.556 0 0 5.556 4677 258 0 4935 10491
izmir 2017 6.021 R 0 6.052 5480 376 0 5.856. 11.909
Fark % Diff. % 8 0 0 9 17 46 0 19 14
2016 7.063 0 0 7.063 6.401 258 0 6.659 13722
Toplam 2017. 7322 R 0 7.3%3 6.990 376 0 7.367 14.720
Total Fark % Diff. % 4 0 0 4 9 46 0 1 7
Rejimlerine gore yukleme ve bosaltma miktarlarina Regarding the amount of loading and unloading

bakildiginda; 2017 yilinda 2016 yilina gére ihracat  gccording to regimes;, export tonnage has increased by

tonajinda % 4, ithalat tonajinda % 9 oranlaninda 4o 50 import tonnage by 9% in 2017 compared to 2016
artis oldugu gozlenmis olup toplam tonaj miktari

% 7 oraninda artarak, 13.722 bin tondan 14.720 bin
tona ¢tkmistir.

and the total tonnage amount has increased by 7%, from

13.722 thousand tons to 14.720 thousand tons.
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Van Golii Feribot isletmesi Faaliyetleri

TCDD'nin  blok tren tasimacihgi gizergahinda
onemli merkezlerinden biri olan Van Golu Feribot
Mudirliigl, Van ilinden itibaren iran hududuna
kadar devam eden demiryolu sebekesinin Tatvan-
Van arasindaki baglantisini, suyolu ile (feribot)
saglamaktadir. Tatvan-Van arasinda suyolu yaklasik
50 mil olup isletmenin suyolu irtibatini saglamak
lizere toplam 5 adet feribot bulunmaktadir.

“2 Adet 50 Vagon Kapasiteli Feribot Alimi ile
Bunlara Ait iskele Onarim ve Tevsii Bakim Onarim
Tesisleri insaati Projesi” kapsaminda 1. feribot olan
Sultan Alparslan Feribotu deneme isletmesine
baslanmistir. 2018 yilinda isletmeye alinmasi
planlanan ve 2. feribot olan idris-i Bitlisi'nin yapim
calismalari devam etmektedir.

VAN GOLU FERIBOT ISLETMECILIGI

Lake Van Ferryboat Operation Activities

Lake Van Ferryboat Directorate, which is one of
the important centres of TCDD on the route for
block train transportation, provides Tatvan and
Van connection of the railway network, which runs
from the province of Van to the borders of Iran, by
waterway (ferryboat). The waterway between Tatvan
and Van is about 50 miles and there are a total of 5
ferries to provide water connection of the operation.

The first ferryboat, Sultan Alparslan Ferry, has started
to be operated as part of the “Procurement of Two
50-Wagon-Capacity-Ferryboats and Construction of
Quay Repair and Extension, Maintenance and Repair
Facility Project” The construction work of the second
ferry, Idris-i Bitlisi, planned to begin operation in

2018, is underway.

LAKE VAN FERRYBOAT OPERATION

eI Gors B0
Program Gergeklesme Program Gerceklesme | % Rea. Diff. of % Rea. of Prog.
Programme Realization Programme Realization 2016-2017 2017
Sefer Sayisi Number of Service 750 646 840 628 -3 75
Yolcu Sayisi Number of Passenger 450 522 410 436 -16 106
Yk (Ton) Freight (Tonne) 150.000 145.379 210.000 149.817 B n
Vagon Sayisi Number of Wagons 12.000 10.735 15.000 11216 4 75
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Ix YATIRIM FAALIYETLERI
* | INVESTMENT ACTIVITIES

2017 Y1l Sektorler Bazinda Yatirim Odenekleri Investment Allocations of 2017 on Sectoral Basis

2017 Yilh Kamu Yatinmlarini sektorler bazinda ele Considering Public Investments of 2017 on sectoral
aldigimizda, 10 sektor arasinda Ulastirma sektori 24 basis, the transport sector has the largest share

milyar TL (% 30) ile en yliksek paya sahiptir. among 10 sectors with TRY 24 billion (30%).

2017 YILI SEKTORLER BAZINDA ODENEK DAGILIMI

DISTRUBITION OF ALLOCATION ON SECTORAL

BASIS IN 2017
Sektir 2017 Yili Odenedi
Sector (Milyon TL) %
2017 Yearly Payment
(Million TRY)
Ulastirma Transport 23.925 30
Egitim Education 13.477 17
Tanm Agriculture 10.180 13
Saglik Health 7431 9
Enerji Energy 4962 6
Madencilik Mining 1.837 2
imalat Production 1137 1
Konut Housing 605 1
Turizm Tourism 493 1
Diger Kamu Hizmetleri 16.346 20
Other Public Services
Sektorler Toplami 80.393 100
Total of Sectors

2017 YILI SEKTORLER BAZINDA ODENEK DAGILIMI
DISTRUBITION OF ALLOCATION ON SECTORAL BASIS IN 2017

%20

Diger Kamu Hiz.
Other Public Serv.

Ulastirma
Transport

%17

" Egitim

Education

%1
Turizm Tourism

%1

Konut Housing Tarm
%1 Agriculture
Imalat 0
Production A2

Madencilik %6
Mining Enerji
Energy Health
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2017 Yilinda 20 adet KiT’e toplam 13,3 milyar TL
Yatinm Odenegdi ayrilmis olup Tesekkilimiiz 5,7
milyar TL ile % 43'lik paya sahiptir.

Tesekkiilimiz 2017 Yili Yatinm Programi”nda ¢ ayri
sektorde yer alan 41 adet proje icin Yatirim Programi
tavanimiz Kalkinma Bakanligi tarafindan toplam
5.692.153.000TL 6ngorilmustir. Yilicerinde 6denek
tavani degistirilmeden 20 adet revize yapilmistir.
2017 yil sonu itibariyle yatirrm &denegi harcamasi
5.801.852.000 TLdir. Y1l sonu yatirrm harcamasi %
101,9 oraninda gerceklesmistir.

2017 YILI YATIRIM GERCEKLESMELERI

In 2017, an investment allocation of TRY 13.3 billion
was made to 20 Public Economic Enterprises (KIT) and
our Enterprise had a share of 43% with TRY 5.7 billion.

In 2017 Investment Program of our Enterprise, the
ceiling of our Investment Program was determined as
TRY 5.692.153 in total by the Ministry of Development
for 41 projects in three spate sectors. 20 revises were
made within the year without changing the ceiling.
The expenditure of investment allocation as of the
end of 2017 was TRY 5.801.852.000. The year-end
investment expenditure was realized on 101.9%.

INVESTMENT REALIZATIONS IN 2017

Bin TL-Thousand TRY

Program Rev. Program Gergeklesme Eg‘r,c Po;o,gi
il C. /o0
Programme Rev. Programme Realization % Rea. of Rev. Prog.
Demiryolu Ulastirmas| Railway Transport 5.582.633 5.662.960 5.779.001 102
Denizyolu Ulagtirmasi Maritime Transport 60.000 8.561 7418 86,7
Tasit Onanm Vehicle Repair 49520 20,632 15433 748
TOPLAM TOTAL 5.692.153 5.692.153 5.801.852 101,9
Demiryolu Ulastirmasi Railway Transport

2017 yihinda Demiryolu Ulastirmasi Sektoriine
5.582.633.000 TL 6denek ayriimis ve yil icinde bu
sektdriin 6denegi revize edilerek 5.662.960.000
Tlye yikseltilmistir. Sektére toplam 5.779.001.000
TL harcama yapilarak, revize programa gore % 102
oraninda gerceklesme saglanmistir.

Denizyolu Ulastirmasi

2017 yilinda Denizyolu Ulastirma Sektoriine
60.000.000 TL 6denek ayrilmis olup yil icerinde bu
sektorlin 6denedi revize edilerek 8.561.000 TLye
dusurilmustir. Sektore 7.418.000 TL harcama
yapilarak revize programa gore % 86,7 oraninda
gerceklesme saglanmistir.

Tasit Onarim ve imalat Sanayi

2017 yilindaTasit Onarim ve imalat Sanayi Sektdriine
49.520.000 TL 6denek ayrilmis olup yil icerinde bu
sektoriin 6denegi revize edilerek 20.632.000 TL'ye
dusurilmustir. Sektére 15.433.000 TL harcama
yaplilarak revize programa goére % 74,8 oraninda
gerceklesme saglanmistir.

In 2017, TRY 5.582.633.000 fund was allocated for
the Railway Transport Sector; and this amount was
increased to TRY 5.662.960.000 after the funds for this
sector was revised within the year. TRY 5.779.001.000
was spent for this sector in total, resulting in 102%
realization according to the revised program.

Maritime Transport

In 2017, a fund of TRY 60.000.000 was allocated for
Maritime Transport Sector; and this amount was
reduced to TRY 8.561.000 after the funds of this sector
was revised within the year. TRY 7.418.000 was spent
for this sector in total, resulting in 86.7% realization
according to the revised program.

Vehicle Repair and Production Industry

The funds allocated for vehicle repair and production
sector were TRY 49.520.000 in 2017 and this amount
was decreased to TRY 20.632.000 after the funds of
this sector was revised within the year. TRY 15.433.000
was spent for this sector in total, resulting in 74.8%
realization according to the revised program.
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2017 Yil Demiryolu Ulastirmasi Percentages for Monetary Realizations in

Sektoriinde Yer Alan Onemli Projelerin the Important Projects Within the Railway
Parasal Gergeklesme %'leri Transport Sector for 2017 Bin TL Thousand TRY

Proje 2016 Yili Sonuna Kadar 5017yl 2017 Yili Kesin . 2017 Yil Kesin
Proje Adi Tutan Tahmini Kimiilatif Odenegi Harcama = Harcama (%)
Project Name Project Harcama Allowance of Exact Exact
Amount Estimated Cumulative 2017 Expenditure of © Expenditure of
Expenditure Until End of 2016 2017 2017 (%)

TCDD TOPLAMI TOTAL OF TCDD 84.292.760 22.027.234 5.692.153 5.801.852 102%
Demiryolu Ulastirma Sektdrii 82.901.971 21.843.104 5.662.960 5.779.001 102%
Railway Transportation Sector

Yiiksek Hizll Demiryolu High Speed Railway 37.387.383 14.540.976 1.964.716 1.964.032 100%

Hizli ve Konvansiyonel Demiryolu 22.015.435 3.188.392 1.595.532 1591.771 100%

Rapid and Conventional Railways

Sinyalizasyon Elektrifikasyon 3.501.174 1.714.659 277.999 278.003 100%

Signaling Electrification

Demiryolu Araglart imal ve Temini 16.929.295 1.528.836 357.831 473.785 132%

Railway Vehicles Production and Supply

Lojistik Merkezler 757.769 480.787 154.595 154.594 100%

Lojistic Centers

Modernizasyon ve Yenileme 2.090.715 345.870 1.288.632 1.293.378 100%

Modernization and Renew

Muntelif Etiit-Proje ve Miihendislik Hizmetleri 220.200 43584 23.656 23438 99%

Various Surwey Project and Enginering Services
imalat Sektdrii Production Industy 20.632 0 20.632 15.433 5%
Denizyolu Ulastirmasi Sektorii 1.370.157 184.130 8.561 7.418 87%
Maritime Transportation Sector

PROJE GRUPLARI BAZINDA GERCEKLESME ORANLARI
REALIZATION RATIOS ON PROJECT GROUPS BASIS

%28

Hizli ve Konvansiyonel
Demiryolu

Rapid and Conventional Railways

%3
Lojistik Merkezler
Lojistic Centers

%5
Sinyalizasyon ve Elektrifikasyon
Signaling and Electrification

2017 yilinda gerceklesen toplam harcamanin % 63% of the total expenditure made in 2017 was for the
63’0 yuksek hizli ve hizli demiryolu yatirimlarina high speed and rapid railway investments.
yapilmistir.
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2003-2017 yillari arasinda 2017 yili fiyatlan ile TRY 46.583.000.000 expenditure was made between
46.583.000.000 TL harcama yapilmistir. 2003 and 2017 on the basis of 2017 prices.

2003-20017 YILLARI ARASI TCDD YATIRIM HARCAMALARI (2017 YILI DEFLATELI)
TCDD INVESTMENT ALLOCATIONS FOR THE YEARS 2003-2017 (DEFLATED FOR 2017)

7.000

6.000 —

5.000

4.000

3.000

2.000

1.000 —6 ==

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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2017 yil icerisinde 7 adet mustakil proje, 7 adet 14 new projects -7 separate projects and 7 sub-projects-
alt proje olmak Uzere toplam 14 adet yeni proje were included the Investment Program of our Enterprise
Tesekkiilimiz Yatirim Programina alinmistir. in2017.

2017 YILINDA PROGRAMA PROJECTS INCLUDED IN
ALINAN PROJELER 2017 PROGRAM
Yatirim Programina Alinma Tarihi Proje Adi Proje Tutan (2017)
Date for Inclusion in Investment Prog. Project Name Project Amount (2017)
Irmak-Karabiik-Zonguldak (E) 228.000 Bin TL Thous. TRY
. Torbali-Odemis-Catal-Tire (E-S-T) 108.000 Bin TL Thous. TRY
14.01. 2017 Tarih ve 29948 iltisak Hatti Yapimlar Constructions of Branch Line 180.000 Bin TL Thous. TRY
(Mukerrer) Sayili Resmi Gazete Ankara Yol Mekanik Atblye Modernizasyonu 17.000 Bin TL Thous. TRY
Official Gazette dated 14.01 Modernization of Ankara Mechanical Workshop
2017 and No. 29948 Yol Makinalar Temini ve Modernizasyonu 206.000 Bin TL Thous. TRY
(Repeated) Procurement and Modernization of Track Machines
Engelsiz Demiryolu Barrier Accessible Railway 90.000 Bin TL Thous. TRY
Dereyman Vinci Temini Procurement of Derailment Crane 41,000 Bin TL Thous. TRY

04.04.2017 Tarih 2017/8 Sayih YPK Kararl Diyarbakir-Mazidagh (Mardin) Demiryolu lltisak Hatti .
Decision of High Planning Board - Djyarbakir-Mazidagi (Mardin) Railway Interchange Line 294.000 Bin TL Thous. TRY
dated 04.04.2017 and No. 2017/8

Kalkinma Bakanligrnin 25.04.2017 Lojistik Merkezler Projesi Kapsamina

Tarih 1952 Sayili Oluru Karaman Lojistik Merkezi

Approval of Ministry of Within the Scope of the Logistics Centers Project 84.000 Bin TL Thous. TRY
Development dated 25.04.2017 - Karaman Logistics Center

and No. 1952

17.07.2017 Tarih 2017/24 Gebze-S.Gokcen-Yavuz Sultan Selim Képrist

Sayll YPK Karan 3. Havalimani-Halkali YHT Hatt 8.300.000 Bin TL Thous. TRY

Decision of High Planning Board  Gebze-Sabiha Gékcen-Yavuz Sultan Selim Bridge-
dated 17.07.2017 and No. 2017/24 34 Ajrport-Halkall HSL

Elektrikli Anahat Lokomotifi Temini (64 Adet) (TASIMACILIK AS) 854.000 Bin TL Thous. TRY
Electric Mainline Locomotive Procurement (64 Pcs.) (TAS. AS)

11.12.2017 Tarih 2017/42 Sayih EMU Tren Seti Temini (36 Adet) (TASIMACILIK AS) 862.000 Bin TL Thous. TRY
YPK Karan . EMU Train Set Procurement (36 Ps.) (TASIMACILIK AS)
Decision of High Planning Enerii Olctim ve Faturalandirma Sistemi (TASIMACILIK AS) 30,000 Bin TL Thous. TRY
Z"afzdo ‘;f% 11.12.2017 and Energy Measuring and Billing System (TASIMACILIK AS)

0 Ceken Araclara ERTMS Ekipmani Temini (TASIMACILIK AS) 218.000 Bin TL Thous. TRY

Procurement of ERTMS Equipment for Hauled Vehicles. (TAS. AS)
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2017 Yihinda Tamamlanan Onemli Yatirim

Projeleri

v Toplam demiryolu uzunlugu 12.532 km'den
12.608 km’ye ulagmistir.

Baku-Tiflis-Kars (76 km)

v Konya-Karaman Hizli Tren hattinin alt ve Ustyapi
calismalari tamamlanarak dizel araclar ile
isletmeye acilmistir.

v Sinyalli hat uzunlugu 5.462 km'den 5.534 km'ye
cikmistir. (% 44)

Eskisehir-Kiitahya (Alayunt) (72 km)

v Elektrikli hat uzunlugu 4.350 km'den 4.660
km'ye ¢cikmistir. (% 37)

Tepekdy-Selcuk 2. Hat (26 km)
Bandirma-Balikesir/Manisa-Menemen
(234 km)
Mersin (Yenice)-Adana (50 km)

v 17,8 km (5 adet) iltisak hatti tamamlanmustir.

Catalagzi 2,1km
«  Kosekdy (Arkas) 3,75 km
Bilecik (Sarmasik) 0,3 km
Cimko (Kahramanmaras) 8,2 km
Bogazkopri (Akyapi) 3,5 km

v 2017 yihnda 519 km yol yenilenerek, toplam
11.395 km’'lik konvansiyonel demiryolunun
2017 yil sonu itibariyle 10.515 km'sinin yenileme
ve komple bakimi tamamlanmistir. (% 92)

v 2017 yil sonu itibariyle 21 adet hemzemin gecit
alt veya Ust gecide donustlrilmstar.

v Kahramanmaras (Turkoglu) Lojistik Merkezi
isletmeye alinmistir. Erzurum (Palanddken)
Lojistik Merkezinin yapimi tamamlanarak
isletmeye alinmaya hazir hale getirilmistir.

v Ankara Etimesgut YHT Bakim Kompleksi hizmete
verilmistir.

v 658 km'lik glizergahta (toplam 1.221 km) etiit-
proje calismalari tamamlanmistir.

Yerkoy-Kayseri YHT (142x2=284 km)

« Dogancay Ripaji 2 YHT (12x2=24 km)
Osmaneli-Yenisehir HT (50x2=100 km)
Bursa-Gemlik HT (21x2=42 km)
Diyarbakir-Mazidagi Yeni Demiryolu (52 km)

+ Sincan-Yenikent-Kazan Soda Yeni Demiryolu
(18 km-26 km)

Cerkezkdy-Kapikule (150x2=300 km)
Kdsekdy-Gebze 3. Hat (33 km)

+  Gebze-Sabiha Gokcen Havalimani-Yavuz
Sultan Selim Koprusu - 3. Havalimani HT
(94x2=188 km)

Aksaray-Ulukisla HT (86x2=172 km)

Important Investment Projects Completed in

2017

v The total length of railway lines was extended
from 12.532 km to 12.608 km.

Baku-Tbilisi-Kars (76 km)

v Infrastructure and superstructure works of Konya-
Karaman Rapid Line were completed and the line
was taken into operation for diesel vehicles.

v The length of signalled lines was extended from
5.462 km to 5.534 km. (44%)
Eskisehir-Kiitahya (Alayunt) (72 km)
v The length of electrificated lines was extended
from 4.350 km to 4.660 km. (37%)
Tepekoy-Selcuk 2nd Line (26 km)
Bandirma-Balikesir/Manisa-Menemen
(234 km)
Mersin (Yenice)-Adana (50 km)
v A total of 17,8 km (5 lines) branch line was
completed.

Catalagzi 2,1km
Késekéy (Arkas) 3,75 km
Bilecik (Sarmasik) 0,3km
Cimko (Kahramanmaras) 8,2 km
Bogazképrii (Akyapi) 3,5km

v 519km line was renewed in 2017 and renewal and
complete maintenance of a total length of 10.515
km line within a conventional network of 11.395
km were completed as of the end of 2017. (% 92)

v As of the end of 2017, 21 level crossings were
transformed into underpass or overpasses.

v Kahramanmaras (Tiirkoglu) Logistics Centre
was inaugurated. The construction of Erzurum
(Palandéken) Logistics Centre was completed and
made ready for the operation.

v Ankara Etimesgut YHT Maintenance Complex was
taken into operation.

v Survey and project works on a route of 658 km
(totally 1.221 km) were completed.

Yerk6y-Kayseri HSL (142x2=284 km)
Dogancay Relocation 2 HSLs (12x2=24 km)

«  Osmaneli-Yenisehir RL (50x2=100 km)
Bursa-Gemlik RL (21x2=42 km)
Diyarbakir-Mazidagi New Railway Line (52 km)
Sincan-Yenikent-Kazan Soda New Railway
Line (18 km-26 km)

Cerkezkoy-Kapikule (150x2=300 km)
Késekby-Gebze 3rd Track (33 km)
Gebze-Sabiha Gékgen Airport-Yavuz Sultan
Selim Bridge-3rd Airport RL (94x2=188 km)
Aksaray-Ulukisla RL (86x2=172 km)
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2017 Yilinda Yapimina Baslanan Onemli
Yatinnm Projeleri

Important Investment Projects Started in 2017
v Ankara-izmir HSL Project

v Ankara-izmir YHT Projesi - Construction of Infrastructure on Esme (Usak)-

Esme (Usak)-Salihli Kesimi Altyapi Yapimi (74
km)

- Salihli (Manisa)-Manisa Kesimi Altyapi Yapimi
(62 km)

Ankara-istanbul YHT Projesi
Sapanca- Geyve YHT Hatti Altyapi, Ustyapi ve
Elektromekanik isleri ile T-26 YHT Hat Kesimi
Ust Yapi ve Elektromekanik Isleri Yapimi (12
km)

Ankara-Sivas YHT Projesi
Kayas-Yerkoy Kesimi Ustyapi ve
Elektromekanik isleri (143 km)

«  Yerkoy-Sivas Kesimi Ustyapi ve
Elektromekanik isleri (250 km)
Kirikkale-Yerkdy Altyapi ikmal isleri (108 km)

Bursa-Ayazma-Osmaneli  (Bilecik) Hizli Tren

Projesi Altyapi ikmal insaati Yapim isi (Tiineller

Haric Giizergah isleri) (40 km)

Sivas-Erzincan HT Projesi
Sivas-Zara Kesimi Altyapi Yapimi (74 km)

Nurdag (Gaziantep) - Baspinar (Gaziantep)

Altyapi Yapimi (56 km)

Gaziray Altyapi ve Ustyapl Yapimi (25,5 km)

Mersin (Yenice) Lojistik Merkezi 2. Etap Yapimi

Konya (Kayacik) Lojistik Merkezi Yapimi

Kars Lojistik Merkezi Yapimi
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Salihli Section (74 km)

- Construction of Infrastructure on Salihli
(Manisa)-Manisa Section (62 km)

Ankara-istanbul HSL Project

- Infrastructure, Superstructure and
Electromechanical Works of Sapanca- Geyve
HSL and Superstructure and Electromechanical
Works of T-26 HSL Section (12 km)

Ankara-Sivas HSL Project

«  Superstructure and Electromechanical Works
of Kayas-Yerkdy Section (143 km)

« Superstructure and Electromechanical Works
of Yerkoy-Sivas Section (250 km)

Infrastructure Supply Works of Kirikkale-Yerkdy
Section (108 km)

Infrastructure Supply Construction Work of Bursa-
Ayazma-Osmaneli (Bilecik) RL (Route Works
Excluding Tunnels) (40 km)

Sivas-Erzincan RL Project

« Infrastructure Construction on Sivas-Zara
Section (74 km)

Infrastructure ~ Construction ~ on  Nurdag
(Gaziantep)-Baspinar (Gaziantep) (56 km)

Infrastructure and Superstructure Construction of
GAZIRAY (25,5 km)

Construction of 2nd Phase of Mersin (Yenice)
Logistics Centre

Construction of Konya (Kayacik) Logistics Centre

Construction of Kars Logistics Centre




Tesekkilimiizce 2017 yilinda  Ankara-Sivas,
Ankara-izmir ve Ankara-istanbul (Dogancay Ripaji)
glizergahlarinda toplam 1.870 km YHT hatti, 1.304
km HT hatti ve 418 km konvansiyonel hat olmak
Gzere toplam 3.592 km hattin yapim calismasi
devam edilmistir. Ayrica Ulastirma, Denizcilik ve
Haberlesme Bakanligi, Altyapr Yatinmlari Genel
Mudirlagl (AYGM) tarafindan, 2017 yilinda Kars-
Tiflis 2. hat, Gebze-Sogutlicesme/Kazlicesme-
Halkal ve Adapazari-Karasu glizergahlarinda insaat

calismalarina devam edilmistir.

2017 yil sonu itibariyle Tesekkiiliimiiz Yatirim
Programinda yer alan o6nemli projelerin son
durumlan basliklar halinde sunulmustur:

In 2017, the construction of totally 3.592 km line on
Ankara-Sivas, Ankara-izmir and Ankara-istanbul
(Dogancgay Relocation) routes -including 1.870 km
HSL, 1.304 km RL and 418 km conventional line-
was continued by our Enterprise. In addition, the
construction works on 2nd track on Kars-Tbilisi line,
Gebze-Séglitliicesme/Kazlicesme-Halkali section
and Adapazari-Karasu section were carried out in
2017 by Ministry of Transport, Maritime Affairs and
Communications General Directorate of Infrastructure
Investments (AYGM).

Status of the important projects included in the
Investment Program of our Enterprise as of the end of
2017 is listed below:

YAPIMI DEVAM EDEN DEMIRYOLU PROJELERI
RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK HIZLI DEMIRYOLU PROJELERI
HIGH SPEED RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK

HIZLI DEMIRYOLU PROJELERI

Hat Adi Giizergah
Name of Line Uzunlugu (km)

Toplam Hat
Uzunluk (km)
Route Length (km)  Total Line Length (km)

HIGH SPEED RAILWAY PROJECTS
UNDER CONSTRUCTION

isin Niteligi
Feature of Work

Fiziki ilerleme (%)
Physical Progress (%)

G Altyapi+Ustyapi+EST
AT 0 i Infrastructure+Superstructure+EST 43
Ankara-lzmir (Polatli-lzmir) Altyap! Yapimi
Menemen-Manisa Dahil 508 1.035 27
Ankara-Izmir (Polatli-lzmir) i Infrastructure Construction
Menemen-Manisa Included
Ankara-lstanbul Dogancay Ripajt Altyapr Yapimi
1ve 2 (12-12 km) 24 46 84, -

Ankara-Istanbul Dogancay
Relocation 1and 2 (12-12 km)

Infrastructure Construction

TOPLAM TOTAL 937 1.870
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Ankara-Sivas (405 km):

2017 yil sonu itibariyle proje genelinde % 43 fiziki
ilerleme saglanmistir.

Ankara-Sivas Yiksek Hizli Demiryolu Projesinde;
Yerkdy-Sivas etabinin (251 km) 143 km'sinin altyapi
calismalari tamamlanmistir. Geri kalan 108 km'lik
kesim U¢ etap halinde altyapi ikmal ihalesine
cikilmistir. 1. kesimde (50 km) altyapi calismalari
tamamlanmistir. 2. kesimde (31 km) % 89 fiziki
ilerleme saglanmistir. 3. kesimde (27 km) % 87 fiziki
ilerleme saglanmistir.

Kirnkkale-Yerkdy (80 km) kesiminde ise Yiklenici
Firma ile 07.01.2013 tarihinde s6zlesme imzalanmis
ve altyapi islerinde % 86 fiziki ilerleme saglanmistir.
Sozlesme bedeli dahilinde tamamlanamadigindan,
nakdi gerceklesme % 100'de tasfiye karari alinmistir.
ikmal isi icin 14.04.2017 tarihinde yer teslimi
yapilmis ve % 45 fiziki ilerleme saglanmistir.

Ankara-Sivas (405 km):

As of the end of 2017, a physical progress of 43% was
obtained in the project.

In  Ankara-Sivas High Speed Railway Project, the
infrastructure works on a section of 143 km within Yerkdy-
Sivas Phase (251 km) were completed. For the resting 108
km section, a call for supply tender in three was made in
three sections. In 1st section (50 km), the infrastructure
works were completed. A physical progress of 89% has
been obtained in 2nd Section (31 km) and 87% has been
obtained in 3rd Section (27 km).

A contract for Kirikkale-Yerkdy section (80 km) was
signed with the Contractor Company on 07.01.2013
and 86% physical progress has been provided for the
infrastructure works. As it could not be completed
within the contract price, a liquidation decision on a
ratio of 100% of the pecuniary realization was taken. On
14.04.2017, site delivery for the supply work was made
and a physical progress of 45% has been provided.
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Kayas-Kirikkale (62 km) iki kesim olarak ayrilmis;
Kayas-ElImadag (33 km) kesiminde 17.06.2016
tarihinde, Elmadag-Kirikkale (29 km) kesiminde
ise 11.07.2016 tarihinde yer teslimi yapilmistir. iki
kesimde de altyapi yapim calismalarina 2017 yili
icerisinde devam edilmis ve % 29 fiziki ilerleme
saglanmistir. Ayrica 6,5 km'lik viyadik yapim
calismalar da sirdirulerek % 78 fiziki ilerleme
saglanmistir.

Ustyapi ve elektromekanik yapim isleri icin Yerkdy-
Sivas kesiminde (250 km) 27.07.2017 tarihinde,
Kayas-Yerkdy kesiminde (143 km) ise 30.11.2017
tarihinde vyer teslimleri yapilarak calismalara
baslanmistir.
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Kayas-Kirikkale section (62 km) was separated into two
phases. Site delivery was made on 17.06.2016 for Kayas-
Elmadag Phase (33 km) and on 11.07.2016 for ElImadag-
Kirikkale Phase (29 km). Infrastructure construction
works on both phases were continued in 2017 and a 29%
physical progress has been obtained. In addition, the
works for viaduct construction of 6,5 km were continued
and a physical progress of 78% has been obtained.

the and  electromechanical
construction works; the site deliveries on Yerkéy-Sivas
Section (250 km) was made on 27.07.2017 and on Kayas-
Yerkoy Section (143 km) on 30.11.2017 and the works

were started.

For superstructure



Ankara-izmir (508 km):

Ankara-izmir mevcut demiryolu 824 kilometre olup
seyahat suresi yaklasik 14 saattir. Bu projeyle, iki
sehir arasi mesafe 624 kilometre ve seyahat stiresi 3
saat 30 dakikaya dusurilecektir.

Proje kapsaminda;

Polathi-Afyonkarahisar (167 km) kesiminde altyapi
calismalari devam etmektedir. % 60 fiziki ilerleme
saglanmistir.

Afyonkarahisar-Usak (Banaz) kesimi ile
Afyonkarahisar direkt gecisi (89 km) kesimi altyapi

yapiminda % 21 fiziki ilerleme saglanmistir.

Usak (Banaz)-Esme kesiminde (99 km) altyapi
yapiminda % 14 fiziki ilerleme saglanmistir.
Esme-Salihli kesiminde (74 km) altyapi yapimi
icin 06.09.2017 tarihinde yer teslimi yapilarak
calismalara baglanmistir.

Salihli-Turgutlu-Manisa kesiminde (68 km) altyapi

yapimiicgin 26.04.2017 tarihinde yer teslimi yapilarak
calismalara baglanmistir.

Ankara-izmir (508 km):

Existing railway line on Ankara-izmir route is 824 km
and the journey time is approximately 14 hours. With
this project, the distance between two cities will be
reduced to 624 km and the journey time to 3 hours 30
minutes.

Within the scope of the project:

On Polatli-Afyonkarahisar section (167 km),
infrastructure works are still going on and a physical
progress of 60% has been obtained.

On Afyonkarahisar-Usak (Banaz) section and
Afyonkarahisar direct passage section (89 km),
a physical progress of 21% has been obtained in
infrastructure construction works.

On Usak (Banaz)-Esme section (99 km), a physical
progress of 14% has been obtained in infrastructure
construction works.

On Esme-Salihli section (74 km), site delivery for the
infrastructure construction was made on 06.09.2017
and the works were started.

On Salihli-Turgutlu-Manisa section (68 km), site
delivery for the infrastructure construction was made
on 26.04.2017 and the works were started.
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Polathi-Usak (329 km) Ustyapi yapim ve EST ihalesi
14.11.2017 tarihinde yapilmistir. Degerlendirme
calismalari devam etmektedir.

Menemen-Manisa 2. 3. Hat (34 km):

Ankara-izmir Yiiksek Hizli Tren Projesi koridoru
icerisinde yer alan 34 km uzunlugundaki hattin 2 ve
3 hatli hale getirilmesi amaciyla, altyapi ve Ustyapi
isleriicin 28.09.2016 tarihinde s6zlesme imzalanmis
ve 12.10.2016 tarihinde yer teslimi yapilmistir.

2017 yihinda mobilizasyon ve ocak agma calismalari
tamamlanmistir. Kazi ve dolgu islerine baslanmis
olup calismalar devam etmektedir. % 5 fiziki
ilerleme saglanmistir.

On Polath-Usak section (329 km), the tender for
superstructure construction and EST was made on
14.11.2017. The assessment works are going on.

Menemen-Manisa 2nd and 3rd Lines (34 km):

Fortransforming the line of 34 km included in the corridor
of Ankara-izmir High Speed Railway Project into a double
and triple track line, a contract for infrastructure and
superstructure works was signed on 28.09.2016 and site
delivery was made on 12.10.2016.

In 2017, the mobilization and pit excavation works were
completed. The excavation and filling works were started
and have been continuing. A physical progress of 5% has
been obtained.
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IX.12

Ankara-istanbul YHT:
Geyve-Dogancay-Sapanca (Dogancay Ripaji 1 ve
2) (12-12 km): Alifuatpasa-Sapanca arasinda 33 km
uzunlugundaki mevcut konvansiyonel hattin 8 km
kisaltarak, 250 km/sa hiza uygun hale getirilmesi
icin projelendirilen 24 km’lik Dogancay Ripaji yapim
calismalari iki ayr kesimde devam etmektedir.
Geyve-Dogancay-Sapanca arasinda 1. kesim (12
km) yapim calismalarinda 11.679 m tiinelin delme isi
tamamlanmistir. % 83 fiziki ilerleme saglanmistir. 2.
kesim (12 km) (7.552 m'si tiinel) yapim calismalarina
ise 2017 yili Eylil ayinda baglanilmistir.

Ankara-istanbul YHT:

Geyve-Dogangay-Sapanca (Dodgangay Relocation
1 and 2) (12-12 km): The construction of Dogancay
Relocation of 24 km which is projected as suitable for
250 km/h and will shorten existing conventional line 8
km between Alifuatpasa-Sapanca that is currently 33
km, is going on. Between Geyve-Dogancay-Sapanca,
tunnel-boring work for a 11.679 m tunnel within the
construction works of 1st section (12 km) was completed.
A physical progress of 83% has been obtained. In 2nd
section (12 km) (7.552 m tunnel), the construction works
were started in September 2017.

YAPIMI DEVAM EDEN HIZLI DEMIRYOLU PROJELERI
RAPID RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK

HIZLI DEMIRYOLU PROJELERI

RAPID RAILWAY PROJECTS
UNDER CONSTRUCTION

Hat Adi Giizergah Uzunlugu (km) : Toplam Hat Uzunluk (km) isin Niteligi Fiziki ilerleme (%)
Name of Line Route Length (km) Total Line Length (km) Feature of Work Physical Progress (%)
. Altyapr Yapimi
Bursa-Bilecik 106 212 Infrastructure Construction 2
Altyapi+UstyapiYapimi
Konya-Karaman 102 214 Infrastructure+Superstructure 100
Construction
Altyapi+UstyapiYapimi
Karaman-Ulukisla 135 270 Infrastructure+Superstructure 28
Construction
Mersin-Adana 3. ve 4. Hat 67 134 Altyapi Yapimi 85
Mersin-Adana 3rd and 4th Lines Infrastructure Construction
) Altyapi+UstyapiYapimi
Adana-Incirlik-Toprakkale 79 158 Infrastructure+Superstructure: 5
Construction
Bahge-Nurdag (Fevzipasa Varyanti) 17 34 Altyapi Yapimi 20
Bahge-Nurdag (Fevzipasa Variant) Infrastructure Construction
Altyapi+UstyapiYapimi
Nurdag-Baspinar 56 12 Infrastructure+Superstructure 3
Construction
Akcagbgg—Baspmar Varyanp 19 2 Altyap Yapimi 9%
Akgagdze-Baspinar Variant Infrastructure Construction
Sivas-Erzincan (Sivas-Zara Kesimi) 7 148 Altyapr Yapimi )
Sivas-Erzincan (Sivas-Zara Section) Infrastructure Construction
TOPLAM TOTAL 647 1.304

Bursa-Bilecik (106 km):

Bursa-Bilecik arasinda ylksek standartl, ¢ift hath,
elektrikli, sinyalli 106 km yeni hizli demiryolu
yapilarak, Ankara-istanbul arasindaki yiiksek hizli
demiryolu hattinin Bursa ile baglantisi planlanmistir.

Proje genelinde % 29 fiziki ilerleme saglanmistir.
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Bursa-Bilecik (106 km):

Itis planned to connect Ankara-istanbul High Speed Line
with Bursa by constructing a new 106 km-long railway
at high standards, double track, with electrification and
signalling between Bursa-Bilecik. A physical progress of
29% has been obtained throughout the project.



Projenin ilk etabr olan Bursa-Yenisehir kesiminde
(56 km), 16.500 m tunel ve 6.250 m viyadik
bulunmaktadir.  Sozlesmesi  dahilinde  isler
tamamlanamadigindan 13.12.2015 tarihinde tasfiye
karari alinmis ve isin tasfiyesi yapilmistir. ikmal isleri
kapsaminda, Bursa-Golbasi Kuzey-Yenisehir Hizli
Tren Projesi Tiinel insaati Yapim Isi icin 28.12.2016
tarihinde yer teslimi yapilmis ve imalatlar icin
calismalara baslanmustir. Is kapsaminda % 22 fiziki
ilerleme saglanmistir. Bursa-Golbasi Kuzey-Yenisehir
Hizli Tren Projesi Tiinel insaati Yapim isi harici diger
imalatlarin yapim isi icin 19.04.2017 tarihinde yer

teslimi yapilmis ve % 19 fiziki ilerleme saglanmistir.
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Yenisehir-Osmaneli kesiminde (50 km) proje

calismalari  tamamlanmistir. ~ Yenisehir-Osmaneli
kesimi icin altyapi yapimi ile Bursa-Osmaneli
arasinda Ustyapi ve EST yapimi icin ihale hazirliklan

devam etmektedir.

Proje tamamlandiginda YHT'lerle Ankara-Bursa
yaklasik 2 saat 15 dakika, Bursa-istanbul ise hizli
trenlerle 2 saat 15 dakika olacaktir. Ayrica bu hatta
yuk treni isletilerek, Bursa sanayisinde Uretilen
Urtnlerin demiryolu ile yurt ici ve yurt disi pazarlara

ulasmasi miimkiin olacaktir.
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There are 16.500 m-long tunnel and 6.250 m-long
viaduct in Bursa-Yenisehir section (56 km), the first
phase of the project. A liquidation decision was taken
on 13.12.2015 as the works within its contract could
not be completed. Within the scope of supply works,
site delivery for the Tunnel Construction Work of
Bursa-Golbasi North-Yenisehir Rapid Railway Project
was made on 28.12.2016 and the works for the
construction have been started. A physical progress of
22% has been obtained throughout the project. Within
the work, the site delivery for the other construction
works except for the Tunnel Construction Work on
Bursa-Golbagsi North-Yenisehir Rapid Railway Project
was made on 19.04.2017 and a physical progress of
19% has been obtained.
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In Yenisehir-Osmaneli section (50 km), the project works
have been completed. Preparations of the tender for
infrastructure construction in Yenisehir-Osmaneli section
and for superstructure and EST construction in Bursa-

Osmaneli section are going on.

Following the completion of the project, travel time will
be 2 hours 15 minutes between Ankara-Bursa and 2
hours 15 minutes between Bursa-istanbul by HSTs. Also,
it will be possible to deliver the products manufactured in
the industry of Bursa to domestic and foreign markets by

railway by operating freight trains.
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Konya-Karaman-Ulukisla Mersin-Adana-

Osmaniye-Gaziantep:
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Konya-Karaman (102 km):

Konya-Karaman 2. hat yapimi kapsaminda, Ankara-
Konya ve Ankara-Eskisehir-istanbul arasinda biiyiik
bir basari ile stirdirllen YHT isletmeciligi ile birlikte,
mevcut koridorlarin 200 km/sa hiza uygun, cift
hatl, elektrikli ve sinyalli hale getirilerek hizli tren
isletmeciligine gecilmesi hedeflenmistir.

Bu amacgla, 102 km'lik Konya-Karaman arasi
demiryolu hattin altyapr ve Ustyapi isleri
tamamlanarak 11.05.2016 tarihinde proje genelinin
gecici kabult yapilmistir.

Proje kapsaminda elektrifikasyon, sinyalizasyon
ve telekomiinikasyon yapim isleri devam etmekte
olup sinyalizasyon ve telekomiinikasyon islerinde
% 10, elektrifikasyon islerinde ise % 42 fiziki ilerleme
saglanmustir.

Karaman-Ulukisla (135 km):

Karaman-Ulukisla (135 km) kesiminde altyapi
ve Ustyapi yapim isleri icin 07.09.2016 tarihinde
sOzlesme imzalanarak 22.09.2016 tarihinde yer
teslimi yapilmistir. 2017 yilinda insaat ¢alismalarina
devam edilerek % 28 fiziki ilerleme saglanmistir.

Mersin-Adana 3. ve 4. Hat (67 km):

Mersin-Adana arasinda 67 km'lik 3. ve 4. hat altyapi
yapim isi i¢in 13.01.2015 tarihinde sozlesme
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Konya-Karaman-Ulukisla Mersin-Adana-

Osmaniye-Gaziantep:

i = MALATYA ¥t 0
5. Bélge MUdariaga '
- E
= g Lopota Merw
b Y
¥y ADIYAM,
Golbas G- — 21 __ @
g _g'

B

KAHRAMANMARAS 7

= Al ) b Tmﬁ ¢ ?:}ﬁ; , E ‘..:_‘.-(

[P T

e

- g SURIVE

Konya-Karaman (102 km):

Within the scope of construction of Konya-Karaman
2nd line, it is aimed to make a high speed operation
by rendering the existing corridors as double-track,
electrified, signalled and suitable for 200 km/h in
line with HST operation which is being maintained
successfully between Ankara-Konya and Ankara-
Eskisehir-istanbul.

For this purpose, infrastructure and superstructure
works of 102 km-long line between Konya and
Karaman were completed and the provisional
acceptance for the overall project was made on
11.05.2016.

The works for electrification, signalling and
telecommunication have been still going on within the
project. A physical progress of 10% in signalling and
telecommunication works and 42% in electrification
work have been obtained.

Karaman-Ulukisla (135 km):

On Karaman-Ulukisla section (135 km), a contract
for the works of infrastructure and superstructure
was signed on 07.09.2016 and site delivery was made
on 22.09.2016. The construction works have been
continued in 2017 and a physical progress of 28% has
been obtained.

Mersin-Adana 3rd and 4th Lines (67 km):

With regard to 3rd and 4th line construction of 67 km-
long Mersin-Adana section, a contract was signed on



imzalanmis ve 27.01.2015 tarihinde yer teslimi
yapilmistir. 2017 yilinda insaat calismalarina devam
edilerek % 85 fiziki ilerleme saglanmistir.

Adana-incirlik-Toprakkale (79 km):

Mersin-Adana-Osmaniye-Gaziantep  hizl  tren
hattinin bir bélimiini olusturan Adana-incirlik-
Toprakkale arasindaki 79 km'lik kesimin 160-
200 km/sa hiza uygun, cift hatli hale getirilmesi
planlanmistir. Bu hat ayni zamanda dogu ve
glineydogudan gelen yiklerin hizli bir sekilde
Mersin'e ulasmasini saglayacaktir.

Projenin altyapi ve Ustyapr yapim isleri igin
26.10.2016 tarihinde sozlesme imzalanmis ve
31.10.2016 tarihinde yer teslimi yapilmistir. Yapim
calismalarinda % 5 fiziki ilerleme saglanmistir.

Bahce-Nurdag (Fevzipasa Varyanti) (17 km):

Mersin-Adana-Osmaniye-Gaziantep  hizli  tren
hatti  kapsaminda
Varyanti) (17x2=34 km) arasinda varyant yapilmasi
planlanmistir. 12.06.2013 tarihinde altyapi yapim
isleri icin sozlesmesi imzalanmis ve 26.06.2013
tarihinde yer teslimi yapilmistir. Projede 2017
yilinda yapim ¢alismalari devam edilerek % 40 fiziki
ilerleme saglanmistir.

Bahge-Nurdag (Fevzipasa

10 km'lik cift tlplU bir adet tlinelin insa edilecegi
Bahce-Nurdag Varyantinin
mevcut hat 32 km'den 17 km'ye diserek 15 km
kisalacaktir Mevcut egim % 0,27'den % 0,16'ya
inecek, egim dusurildigu icin tren cekeri 3 kat
artacaktir. Yk trenlerinin bu glizergahtaki seyir
stresi 98 dakikadan (manevra suresi dahil) 10
dakikaya diisecektir.

tamamlanmasi ile

Nurdag-Baspinar (56 km):

Mersin-Adana-Osmaniye-Gaziantep  hizh  tren
hattinin 6nemli kesimlerinden birisi olan 56 km
uzunlugundaki Nurdag-Baspinar arasinda 160-
200 km/sa hiza uygun, yeni cift hatli demiryolu
yapilmasi planlanmistir. Proje ile Nurdag-Narli-
Baspinar arasindaki 121 km’lik mevcut koridor
yaklasik 65 km kisalacaktir.

Altyapr ve Ustyapi yapim isleri icin 02.05.2017
tarihinde sézlesme imzalanan projede % 3 fiziki
ilerleme saglanmistir.

13.01.2015 and site delivery was made on 27.01.2015.
The construction works have been continued in 2017 and
a physical progress of 85% has been obtained.

Adana-incirlik-Toprakkale (79 km):

It is planned to transform 79 km-long section on Adana-
Incirlik-Toprakkale route that constitutes a part of Mersin-
Adana-Osmaniye-Gaziantep rapid railway line into a
double track line suitable for 160-200 km/h. This line will
also ensure the transport of the freights from eastern and
southeastern sides to Mersin in a faster way.

A contract was signed for the infrastructure and
superstructure construction works of the project on
26.10.2016 and site delivery was made on 31.10.2016. A
physical progress of 5% has been obtained in construction
works.

Bahce-Nurdag (Fevzipasa Variant) (17 km):

Within the scope of Mersin-Adana-Osmaniye-
Gaziantep rapid railway line, it is planned to construct
a variant between Bahce and Nurdag (Fevzipasa
Variant) (17x2=34 km). A contract was signed for the
infrastructure construction works of the project on
12.06.2013 and site delivery was made on 26.06.2013.
The construction works have been continued in 2017
and a physical progress of 40% has been obtained.
With the completion of the Bah¢e-Nurdag Variant
including a dual-tube tunnel of 10 km, the length of
the existing line will be shortened by 15 km -from 32
km to 17 km. The existing elevation will be decreased
from 0.27% to 0.16%, and as the elevation decreases
the drive-power of train will increase by 3 times. The
journey time of the freight trains on this route will
also decrease 98 minutes (shunting included) to 10
minutes.

Nurdag-Baspinar (56 km):

56 km-long new double track railway line suitable for
160-200 km/h is planned to be constructed between
Nurdag-Baspinar section that is one of the most
important sections of Mersin-Adana-Osmaniye-
Gaziantep rapid railway line. With the project, the
corridor on Nurdag-Narli-Bagpinar route which is 121
km will be decreased to approximately 65 km.

A contract was signed for the infrastructure and
superstructure construction works of the project on
02.05.2017 and a physical progress of 3% has been
obtained.
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Akcagoze-Baspinar Varyanti (11 km):

Akcagdze-Baspinar istasyonlari arasinda 160 km/sa
hiza uygun cift hatli varyant yapilmasi planlanmistir.
Akcagdze-Bagpinar Varyanti (11 km) ile 27 km
uzunlugundaki mevcut hat 16 km kisalacaktir.

23.08.2013 tarihinde altyapi yapim isleri igin
sozlesme imzalanmis ve 06.09.2013 tarihinde
yer teslimi yapilmistir. Projenin altyapr yapim
calismalarinda % 95 fiziki ilerleme saglanmistir.
Ustyapi ve elektromekanik sistemlerinin ihalesine
¢ikilmasi planlanmaktadir.

Sivas-Erzincan (242 km):
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Sivas-Zara (74 km):

Sivas-Erzincan arasinda 242 km uzunlugunda, 200
km/sa hiza uygun, elektrikli, sinyalli ve ¢ift hatli
yeni demiryolu yapilmasi planlanmistir. Edirne’den
Kars'a uzanan dogu-bati koridorumuzun 6nemli
parcalarindan olan Sivas-Erzincan Hizli  Tren
Projesinin tamamlanmasi ile Erzincan, Londra'dan
Pekin'e ulasan ipek Demiryolunun &nemli bir
parcasi haline gelecektir.

Projenin Sivas-Zara kesimi (74 km) altyapi yapim
isleriicin 20.09.2017 tarihinde sozlesme imzalanmis
ve 04.10.2017 tarihinde yer teslimi yapilarak yapim
calismalarina baslanmistir.
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Akg¢agéze-Baspinar Variant (11 km):

Adouble track variant suitable for 160 km/h is planned to
be constructed between Ak¢agdze and Baspinar Stations.
With Ak¢agdze-Baspinar Variant (11 km), the existing line
will be reduced of 16 km.

A contract was signed for the infrastructure
construction works on 23.08.2013 and site delivery
was made on 06.09.2013. A physical progress of 95%
has been obtained in infrastructure construction
works of the project. It is planned to call for tender for
the superstructure and electromechanical systems.

Sivas-Erzincan (242 km):
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Sivas-Zara (74 km):

It is planned to construct a 242 km-long electrified,
signalled, double track railway line suitable for 200 km/h
between Sivas and Erzincan. With the completion of the
Sivas-Erzincan Rapid Railway Project that is one of the
important parts of our east-west corridor extending from
Kars to Edirne; Erzincan will become an important focal
of Iron Silk Road from London to Beijing.

A contract was signed for the infrastructure construction
works of Sivas-Zara section (74 km) of the Project on
20.09.2017, and site delivery was made on 04.10.2017
and the construction works were started.



|X‘13’ YAPIMI DEVAM EDEN DIGER DEMIRYOLU PROJELERI
OTHER RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN DIiGER OTHER RAILWAY PROJECTS
DEMIRYOLU PROJELERI UNDER CONSTRUCTION
Hat Adi Giizergah Uzunlugu (km) : Toplam Hat Uzunluk (km) Isin Niteligi Fiziki ilerleme (%)
Name of Line Route Length (km) Total Line Length (km) Feature of Work Physical Progress (%)
Tepekdy-Selouk 2. Hat Altyapi+Ustyapi Yapimi
Tepekdy-Selcuk 2nd Line 26 26 Infrastructure+Superstructure 100
Construction
Nemrut-Kdrfez Baglantisi (Gift hat) Ust
. : yap! Yapimi
Nemrut-Kdrfez Connection 6,5 13 Superstructure Construction 100
(double track)
Sinan-Batman Demiryolu Deplasman AltyaprUstyapi Yapimi
Sinan-Batman Railway 6,5 7 Infrastructure+Superstructure 100
Displacement Construction
Altyapt+Ustyap! YapimEST Yapimi
Baskentray 36 150 Infrastructure+Superstructure 94
EST Construction
Altyapi+Ustyapr Yapimi
Gaziray 255 108 Infrastructure+Superstructure 26
Construction
BT i Altyapi+Ustyapt Yapimi
Palu-Geng-Mus Demiryolu Dep.
Palu-Geng-Mus Railway Displ. 114 114 /nfrastructure+8ugerstructure 2
Construction
TOPLAM TOTAL 214,5 418

Tepekoy-Selcuk 2. Hat (26 km):

Egeray'in (iZBAN) Selcuk’a kadar uzatilmasi amaciyla
Tepekoy-Selcuk arasinin ¢ift hatli hale getirilmesi
planlanmistir.

24.08.2016 tarihinde altyapi ve Ustyapi isleri igin
sozlesme imzalanan projedeki yapim calismalari
tamamlanarak 08.09.2017 tarihinde hat isletmeye
acilmis ve iZBAN tren seferleri baslamistir. iZBAN
hatti 110 km'den 136 km!ye cikartiimistir. Mevcut
hatta kot yikseltmesi ile elektrifikasyon ve

sinyalizasyon calismalari devam etmektedir.

Nemrut-Korfez Baglantisi (6,5 km):

Aliaga-Menemen arasindaki mevcut demiryolu
koridorunun Nemrut Limanina kadar uzatilmasi
planlanmistir. 03.06.2016 tarihinde yer teslimi
yapilarak c¢alismalara baslanan projede, yapim
calismalari  tamamlanmisti.  Hat  05.06.2017
tarihinde tren trafigine acilmistir.

Tepekoy-Selcuk 2nd Line (26 km):

For extending Egeray Project (IZBAN) to Selcuk, it is
planned to make Tepekdy-Selcuk section double track.

A contract was signed for the infrastructure and
superstructure works of the project on 24.08.2016 and
upon the completion of the construction works, the
line was taken into operation on 08.09.2017 and [ZBAN
train services were started. The length of IZBAN line was
increased from 110 km to 136 km. The works for ground

elevation, electrification and signalling are still going on.

Nemrut-Kérfez Connection (6,5 km):

It is planned to extend the existing railway line between
Aliaga-Menemen section to Nemrut Port. In the project
where site delivery was made on 03.06.2016, the
construction works were completed. The line was taken
into service on 05.06.2017.
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Sinan-Batman Demiryolu Deplasmani (6,5 km):

Ihsu Baraji ve HES insaati nedeniyle su altinda
kalacak olan Diyarbakir-Kurtalan demiryolu hattinin
Sinan-Batman istasyonlari arasi kalan yaklasik 6,5
km uzunlugundaki mevcut hattin deplase edilmesi
planlanmistir.  15.10.2015 tarihinde yer teslimi
yapilarak yapimina baslanan proje 2017 yil sonu
itibariyle tamamlanmustir.

Baskentray (36 km):

Baskentray projesi ile YHT isletmeciliginin merkezi
olan Ankara'da banliys, metro ve YHT hatlari
icin yeterli hat kapasitesi olusturularak, metro
standardinda  banliyd isletmeciligi  yapilmasi
planlanmistir.

Baskentray Projesi 36 km uzunlugunda olup 12
km'lik Kayas-Ankara ve 24 km’lik Ankara-Sincan
kesimlerinden olusmaktadir.

Proje kapsaminda, Sincan-Ankara-Kayas arasindaki
tim yollarin yeniden insa edilmesi ile istasyon
ve peronlarin  metro standardina getirilmesi
planlanmistir.  11.04.2016 tarihinde yer teslimi
yapilarak 11.07.2016 tarihi itibariyle hat isletmeye
kapatilmis ve insaat calismalarina baslanmistir. 2018
yili basinda isletmeye acilmasi planlanan projede
2017 yili itibariyle % 94 fiziki ilerleme saglanmistir.

Gaziray (25,5 km):

Gaziantep Organize Sanayi Bolgesinden baglayarak
Kuclk Sanayi Bolgesine kadar uzanan 25,5 km
uzunlugundaki Baspinar-Oduncular arasinda, 2 ana
hat ve 2 metro standardinda banliyd hatti olmak
Uzere toplam 4 hatli yeni demiryolu yapilmasi
amaciyla Gaziantep Bulyuksehir Belediyesi ile
Tesekkllimiz arasinda 22.05.2014 tarihinde
protokol imzalanmistir.

Gaziray Projesinin altyapi ve Gstyapi yapim isleriigin
13.02.2017 tarihinde s6zlesme imzalanarak yapim
calismalarina baslanmistir. 2017 yilinda yapim
calismalarina devam edilerek % 26 fiziki ilerleme
saglanmistir.

Palu-Gen¢-Mus Demiryolu
(114 km):

Murat Nehri {izerinde insa edilecek 4 baraj
nedeniyle etkilenen 114 km’lik mevcut demiryolu
hattinin deplase edilmesi amaciyla Palu-Geng¢-Mus
Demiryolu Deplasmani Projesi yatirnm programina
alinmstir.

Deplasmani

2012 yilinda ingaat calismalarina baslanan projede,
2017 yilinda yapim calismalarina devam edilmis ve
% 72 fiziki ilerleme saglanmistir.
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Sinan-Batman Railway Displacement (6,5 km):

Diyarbakir-Kurtalan railway line, which willbe submerged
due to llisu Dam and Hydroelectric Plant construction, is
planned to make displacement by approximately 6.5 km
on existing line located between Sinan-Batman Stations.
The project that was started after the site delivery made
on 15.10.2015 was completed at the end of 2017.

Baskentray (36 km):

With Baskentray Project, it is planned to create sufficient
line capacity for commuter trains, metros and HSTs
in Ankara the centre of HST operation and to make
commuter train operation on metro standards.

Baskentray Project is a line of 36 km in length and it is
composed of 12 km-long Kayas-Ankara and 24 km-long
Ankara-Sincan sections.

Within the scope of the project, it is planned to re-
construct all lines on Sincan-Ankara-Kayas route and
transform stations and platforms into metro standards.
Site delivery was made on 11.04.2016, and the line was
closed for service on 11.07.2016 and the construction
works were started. In the project planned to take into
operation in the beginning of 2018, a physical progress of
94% has been obtained as of the end of 2017.

Gaziray (25,5 km):

With an aim to construct a 4-track railway line -2 mainline
and 2 commuter line in metro standards- of 25,5 km on
Baspinar-Oduncular route extending from Gaziantep
Organized Industrial Zone to Small Industrial Area, a
protocol was signed between Gaziantep Metropolitan
Municipality and our Enterprise on 22.05.2014.

A contract for the infrastructure and superstructure
construction works of Gaziray Project was signed on
13.02.2017 and the construction works were started.
Continuing the construction works in 2017, a physical
progress of 26% has been obtained.

Palu-Geng¢-Mus Railway Displacement
(114 km):

With and aim to make displacement in the existing
railway line of 114 km which is affected by 4 dams to
be constructed on River Murat, the Palu-Geng¢-Mus
Railway Displacement Project was taken into investment
program.

In the project where the works were started on 2012, the
construction works continued in 2017 and a physical
progress of 72% has been obtained.



YAPIM IHALESINE CIKILAN DEMIRYOLU PROJELERI
RAILWAY PROJECTS UNDER CONSTRUCTION TENDER

YAPIM IHALESINE CIKILAN RAILWAY PROJECTS UNDER
DEMIRYOLU PROJELERI CONSTRUCTION TENDER
Hat Adi Giizergah Uzunlugu (km) Toplam Hat Uzunluk (km)

Line Name Route Lenght (km) Total Line Lenght (km)
Sivas-Erzincan HT (Zara-imranli Kesimi) 38 76
Sivas-Erzincan Rapid Line (Zara-Imranli Section)
Mersin-Adana-Osmaniye-Gaziantep HT (Toprakkale-Bahge Kesimi) 58 116
Mersin-Adana-Osmaniye-Gaziantep Rapid Line
(Toprakkale-Bahce Section)
Aliada-Candarl-Bergama HT ve Gandarli Limani Demiryolu Baglantisi 57 160
Aliaga-Candarli-Bergama Rapid Line and Candarli Port
Railway Connection
Sincan OSB-Yenikent-Kazan Demiryolu ve 2. Hat 18 30
Sincan Organised Industrial Zone-Yenikent-Kazan Line and 2nd Line
Diyarbakir-Mazidag (Mardin) Demiryolu iltisak Hatti 52 52
Diyarbakir-Mazidagi (Mardin) Railway Branch Line
TOPLAM TOTAL 223 434

Sivas-Erzincan:

Zara-imranli (38 km):

Sivas-Erzincan hizli tren projesinin Zara-imranli
kesiminde (38 km) altyapi yapim isi icin 6n yeterlilik
ihalesi 27.10.2017 tarihinde yapilmistir.

Mersin-Adana-Osmaniye-Gaziantep:

Toprakkale-Bahge (58 km):

Adana-Osmaniye-Gaziantep hizli tren koridorunun
parcasi olan 58 km uzunlugundaki Toprakkale-
Bahce kesiminde 200 km/sa hiza uygun, elektrikli
ve sinyalli, ¢ift hatli yeni demiryolu yapilmasi
planlanmistir.

Proje glizergahinda bulunan 13 km ttinelli kisminin
yapimi igin 23.08.2017 tarihinde 6n yeterlilik ihalesi
yapilmistir. Degerlendirme calismalarina ve geriye
kalan glizergahin altyapi, Ustyapi, elektrifikasyon,
sinyalizasyon ve telekominikasyon yapimi icin
ihale hazirliklarina devam edilmistir.

Sivas-Erzincan:

Zara-imranh (38 km):

Preliminary qualification tender for Zara-imranii Section
(38 km) of Sivas-Erzincan Rapid Railway Line Project
was realized for the construction of infrastructure on
27.10.2017

Mersin-Adana-Osmaniye-Gaziantep:

Toprakkale-Bahge (58 km):

As a part of the Adana-Osmaniye-Gaziantep rapid
railway corridor, a new double railway line with
electrified, signalled and suitable for 200 km/h has been
planned in 58 km Toprakkale-Bahge section.

Preliminary qualification tender for the construction of
13 km tunnel located on the Project route was realized
on 23.08.2017. Evaluation process for the mentioned
tender and also the preparation studies for the tender
for infrastructure,  superstructure, electrification,
signalisation and telecommunication construction of the
the rest route are ongoing.
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Aliaga-Candarli-Bergama ve Candarli
Limani Demiryolu Baglantisi (57 km):

Aliaga-Cumaovasi-Tepekdy arasinda hizmet veren
iZBAN trenlerinin, kuzeyde Bergama'ya kadar
uzatilmasi amaciyla, 50 km uzunlugundaki Aliaga-
Bergama arasinda 200 km/sa hiza uygun hizli tren
hatti yapilmasi planlanmistir. Projenin 37,3 km'si
3 hat, kalan kismi 2 hat olarak projelendirilmistir.
Ayrica yaklasik 7 km uzunlugundaki Candarh
Liman baglantisi bu proje kapsaminda 2 hat olarak
yapilacaktir. Proje calismalari tamamlanarak altyapi
yapim igsleri icin 21.03.2017 tarihinde 6n yeterlik
teklifleri alinmistir.

Sincan OSB-Yenikent-Kazan Demiryolu ve
2. Hat (18 km):

Sincan Organize Sanayi Bolgesi ile Sincan Kazan
Soda arasindaki 18,4 km'lik glizergahta toplam 26
km demiryolu baglantisi yapilmasi planlanmistir.
Proje  calismalari  tamamlanarak  08.08.2017
tarihinde altyap, Uistyapi ve EST tesisleri yapimi icin
on yeterlilik ihalesi yapilmistir.

Diyarbakir-Mazidagi (Mardin) Demiryolu
iitisak Hatti (52 km):

52 km uzunlugundaki Diyarbakir-Mazidagi (Mardin)
Demiryolu iltisak Hatti Projesi yapimi isi icin 2017 yili
sonunda on yeterlik ilani yapilmistir.

e e

Aliaga-Candarli-Bergama and Candarli Port
Railway Connection (57 km):

To extent the IZBAN route, which gives service between
Aliaga-Cumaovasi-Tepekéy, to Bergama, it is planned to
construct a railway line which will be 50 km and suitable
for 200 km/h. 37,3 km of the Project will be tri-track and
the rest will be double track. Also 7 km Candarli Port
connection will be constructed as double track within the
scope of the Project. Design studies were completed and
preliminary qualification offers for the construction of
the infrastructure have been taken on 21.03.2017.

Sincan Organized Industrial Zone-Yenikent-
Kazan Railway and 2nd Line (18 km):

Itis planned to make a total of 26 km railway connection
on the route of 184 km between Sincan Organized
Industrial Zone and Sincan Kazan Soda. Project works
were completed and preliminary qualification tender
was realized for the construction of infrastructure,
superstructure and EST facilities on 08.08.2017.

Diyarbakir-Mazidagi (Mardin) Railway Branch
Line (52 km):

Preliminary ~qualification notice was realized for
Diyarbakir-Mazidagi (Mardin) Railway Branch Line
Project in the length of 52 km.
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ETUT PROJE CALISMALARI TAMAMLANAN VE DEVAM EDEN
IX‘3. DEMIRYOLU PROJELERI

RAILWAY PROJECTS OF WHICH THEIR SURVEY AND PROJECT WORKS ARE

COMPLETED AND ON-GOING

ETUT PROJE CALISMALARI TAMAMLANAN
DEMIRYOLU PROJELERI

RAILWAY PROJECTS OF WHICH THEIR
SURVEY AND PROJECT WORKS ARE COMPLETED 2017

Hat Adi Uzunluk (km)
Line Name Length (km)
(Gebze-Sabiha Gokgen Havalimani-Yavuz Sultan Selim Kopriisti-3.Havalimani HT 94
Gebze-Sabiha Gokcen Airport-Yavuz Sultan Selim Bridge-3rd Airport RT
Cerkezkoy-Kapikule 150
Yerkoy-Kayseri YHT HST 142
Dogancay Ripajl 2 YHT Dogancay Relocation 2 HST 12
Osmaneli-Yenisehir HT RT 50
Bursa-Gemlik HT RT 21
Diyarbakir-Mazidagi Yeni Demiryolu New Railway 52
Sincan-Yenikent-Kazan Soda Yeni Demiryolu New Railway 18

Kdsekdy-Gebze 3. Hat 3rd Line 33
- Aksaray-Ulukisla HT RT 86
TOPLAM TOTAL

ETUT PROJE CALISMALARI DEVAM EDEN
DEMIRYOLU PROJELERI
RAILWAY PROJECTS OF WHICH THEIR
SURVEY AND PROJECT WORKS ARE ON-GOING 2017

Hat Adi Uzunluk (km) &8
Line Name Length (km)

3. Havalimani-Halkali HT 3rd Airport-Halkali RT 30
Halkali-Cerkezkdy 80
Sivas-Erzincan (imranl-Kemah (98 km) ve Kemah-Erzincan (32 km) Kesimi) HT 130
Sivas-Erzincan (Imrani-Kemah (98 km) and Kemah-Erzincan (32 km) Section) RT

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/Burdur-Antalya HT RT 423
Kayseri-Nevsehir-Aksaray-Konya-Antalya HT RT 530
Samsun-Amasya-Corum-Kirkkale HT AT 292

Kirikkale (Delice)-Kirsehir HT RT 105
Sivas (Getinkaya)-Malatya HT AT 125

§  Kahramanmaras-Nurdad (Gaziantep) HT AT 50
® Golbasi-Adiyaman-Kahta HT RT 100
; Ulukisla-Yenice HT RT 110
Suveren-Gozertepe-Geng Yeni Demiryolu New Railway 21
' Miirsitpinar- Sanlurfa HT RT 63
Nusaybin-Cizre-Silopi-Habur HT ve Habur Lojistik Merkezi
Nusaybin-Cizre-Silopi-Habur RT and Habur Logistic Center
Mustafayavuz-Cobanbey Varyanti HT Variant RT
B TOPLAM TOTAL
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Gebze-Sabiha Gokcen Havalimani-Yavuz

Sultan Selim Koprisii-3. Havalimani-
Halkal (124 km):
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Gebze-Sabiha Gok¢en Havalimani-Yavuz Sultan
Selim Koprisi-3. Havalimani-Halkali  Hizli Tren
Hatti Projesi 17.07.2017 tarih ve 2017/24 sayili
Yuksek Planlama Kurulu karar ile 2017 yih
Yatinm Programina alinmistir. Proje iki kesimden
olusmaktadir.

Gebze-Sabiha Gokcen Havalimani-Yavuz Sultan
Selim Koprisi-3. Havalimani (94 km) kesiminde
proje yapim calismalari  tamamlanmistir. 3.
Havalimani-Halkali (30 km) kesiminde CED siireci
tamamlanmis, projelendirme c¢alismalari devam
etmektedir.

Gebze-Sabiha Gokc¢en Havalimani-Yavuz Sultan
Selim Koprisu-3. Havalimani (94 km) kesimi igin
yapim ihale hazirliklarina baslanmistir.

Halkali-Kapikule (230 km):

Marmaray Projesinin devami niteliginde olan
Halkali-Kapikule hizli tren hattinin  yapilmasi
ile birlikte Ulkemiz ile Balkan Ulkeleri arasinda
kisa strede yik ve vyolcu tasinabilecek bir
demiryolu glizergahi elde edilebilecektir. Projenin
tamamlanmasiyla birlikte yillik 2 milyon yolcu ve 5
milyon ton ylk tasinmasi hedeflenmektedir.

Halkali-Kapikule Hizli Tren Projesi iki kesimden
olugmaktadir. Projenin 150 km'lik Cerkezkdy-
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Gebze-Sabiha Gokgen Airport-Yavuz Sultan
Selim Bridge-3rd Airport -Halkali (124 km):

s,

Gebze-Sabiha Goékgen Airport-Yavuz Sultan Selim
Bridge-3rd Airport-Halkali Rapid Railway Line Project
was taken into Investment Program in 2017 by the
decision of High Planning Council dated 17.07.2017
and numbered 2017/24. The project consists of two
sections.

Construction works of the project are completed on
Gebze-Sabiha Go6kgen Airport-Yavuz Sultan Selim
Bridge-3rd Airport (94 km) section. Environemental
Impact Assessment (EIA) process is completed on 3rd
Airport -Halkali (30 km) section and project designing
works are going on.

The preparations of construction tender for Gebze-
Sabiha Gokgen Airport-Yavuz Sultan Selim Bridge-3rd
Airport (94 km) section are launched.

Halkali-Kapikule (230 km):

With the construction of the Halkali-Kapikule rapid
railway line, the continuation of the Marmaray Project,
a new railway route for the passenger and freight
transport between our country and Balkan countries in
a short time will be ensured. It is aimed to transport 2
million passengers and 5 million tons of freight with the
completion of the project.

Halkali-Kapikule Rapid Railway Project consists of two
sections. A part of financing of Cerkezk6y-Kapikule



Kapikule kesiminin finansmaninin  bir bdlimu
Avrupa Birligi Katiim Oncesi Mali Yardim Araci (iPA)
tarafindan finanse edilmesi planlanmistir. Yapim
ihalesinin IPA kapsaminda yapilmasi amaciyla
05.12.2017 tarihinde proje duyurusu yapilmistir.
Musavirlik isleri icin 28.11.2017 tarihinde ihale ilani
yayinlanmistir.

Halkali (Ispartakule)-Cerkezkdy (80 km) kesimi
icin  23.09.2016 tarihinde imzalanan sozlesme
kapsaminda proje hazirlama calismalarina devam
edilmistir. Yl sonu itibariyle proje calismalari
tamamlanma asamasina gelmistir.

Sivas-Erzincan:

imranli-Kemah (98 km) ve Kemah-Erzincan
(32 km):
imranli-Kemah (98 km) ve Kemah-Erzincan (32 km)
kesimlerinde proje hazirlama calismalarina devam
edilmistir.

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/
Burdur-Antalya (423 km):

Ulkemizin turizm baskenti ve tarim (retimi
acisindan en dnemli kentlerimizden olan Antalya
ile istanbul arasinda demiryolu ile baglanti
saglamak amaciyla Eskisehir-Kitahya (Alayunt)-
Afyonkarahisar-Isparta/Burdur-Antalya Hizli Demiryolu
Projesi planlanmistir.

Eskisehir-Afyonkarahisar (141 km), Afyonkarahisar-
Burdur (117 km), Burdur-Antalya (165 km) olmak
Uzere 3 kesim halinde projelendirilmektedir. Yil
sonu itibariyle tim kesimlerde proje hazirlama
cahismalari devam etmektedir.

Kayseri-Nevsehir-Aksaray-Konya-Antalya
(530 km):

Yaklasik 530 km uzunlugundaki Kayseri-Nevsehir-
Aksaray-Konya-Antalya arasinda 200 km/sa hiza
uygun, cift hatli, elektrikli ve sinyalli hizli demiryolu
yapilmasi planlanmistir.

Ulkemizin turizm merkezleri olan Antalya, Konya ve
Kapadokya bolgesini Kayseri'ye ve dolayisiyla hizli
demiryolu agina baglayacak proje Kayseri-Aksaray
(149 km), Aksaray-Konya (130 km), Konya-Seydisehir
(86 km) ve Seydisehir-Antalya (165 km) olmak
Uzere 4 kesimden olusmaktadir. Yil sonu itibariyle
tim kesimlerde proje hazirlama ¢alismalari devam
etmektedir.

section in the length of 150 km within the Project is
panned to be financed by Instrument for Pre-Accession
Assistance (IPA) of European Union. The project charter
was realized on 05.12.2017 in order to make the
construction tender within the scope of IPA. Tender notice
for consulting services was published on 28.11.2017.

Project designing works for Halkali (Ispartakule)-
Cerkezkdy (80 km) section were maintained within the
scope of the contract signed on 23.09.2016. Project
designing works reached to the final stage by the end of
year.

Sivas-Erzincan:

imranli-kemah (98 km) and Kemah-Erzincan
(32 km):

Project designing works on imranli-Kemah (98 km) and
Kemah-Erzincan (32 km) sections were maintained.

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/
Burdur-Antalya (423 km):

In order to connect Antalya, the touristic capital of our
country and one of the most important cities in terms
of agriculture, to istanbul by railway, it is planned to
construct a rapid railway line between Eskisehir-Ktitahya
(Alayunt)-Afyonkarahisar-Isparta/Burdur-Antalya.

It is projected as 3 sections such as Eskisehir-
Afyonkarahisar (141 km), Afyonkarahisar-Burdur (117
km), Burdur-Antalya (165 km). Project designing works
on all sections are still going on by the end of the year.

Kayseri-Nevsehir-Aksaray-Konya-Antalya
(530 km):

It is planned to construct a rapid railway line between
Kayseri-Nevsehir-Aksaray-Konya-Antalya with a length
of 530 km as double track, electrified, signalled and
suitable for 200 km/h.

The project that will connect Antalya, Konya and
Kapadokya regions, tourism centers of our country, to
Kayseri, thus, to rapid railway network is composed of 4
sections: Kayseri-Aksaray (149 km), Aksaray-Konya (130
km), Konya-Seydisehir (86 km) and Seydisehir-Antalya
(165 km). Project designing works on all sections are
going on by the end of the year.
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Samsun-Amasya-Corum-Kirikkale (292 km):

Samsun ilini, i¢ Anadolu ve Akdeniz Bélgelerine
baglayacak olan ve llkemizin en &nemli kuzey-
gliney demiryolu aksini olusturmasi hedeflenen
285 km’lik ~ Samsun-Amasya-Corum-Kirikkale
arasinda 200 km/sa hiza uygun, cift hatli, elektrikli
ve sinyalli hizli demiryolu yapilmasi planlanmistir.
Ayrica, Yerkoy-Kirsehir-Aksaray-Ulukisla Demiryolu
Projesinin tamamlanmasi ile Samsun ve Mersin
Limanlar arasinda demiryolu baglantisi saglanarak
kuzeyden glineye kisa strede ulasiimasi
hedeflenmektedir.

Kirikkale (Delice)-Corum (100 km), Corum-Merzifon
(93 km) ve Merzifon-Samsun (99 km) olmak Uzere
3 kesim halinde proje hazirlama ¢alismalari devam
etmektedir.

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde
(Ulukisla) (321 km):

ic Anadolu Bélgesini Akdeniz Bélgesine baglayacak
ve uUlkemizin en 6nemli kuzey-gliney aksi olacak
yaklasik 321 km uzunluga sahip Kirikkale (Delice)-
Kirsehir-Aksaray-Nigde (Ulukisla) Hizli Tren Projesi
kapsaminda, 200 km/sa hiza uygun, cift hatli,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir.

Delice-Kirsehir (105 km), Aksaray-Ulukisla (86 km)
ve Kirsehir-Aksaray (130 km) olmak lizere ¢ kesim
halinde projelendirilmektedir.

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde (Ulukisla)
Hizlh Tren Projesi kapsaminda, Aksaray-Ulukisla
(86 km) kesimi proje calismalar tamamlanmistir.
Delice-Kirsehir (105 km) kesiminde proje hazirlama
calismalari devam etmektedir. Kirsehir-Aksaray (130
km) kesimi proje hazirlama isleri icin 08.12.2017
tarihinde teknik ve mali teklifler alinmistir.

Sivas (Cetinkaya)-Malatya (125 km):

125 km uzunlugunda, 200 km/sa hiza uygun, cift
hatli, elektrikli ve sinyalli olarak planlanan Sivas
(Cetinkaya)-Malatya Hizli Demiryolu Projesi ile
Malatya hizli demiryolu agina baglanacaktir. Proje
hazirlama c¢alismalar icin 22.10.2015 tarihinde
sozlesme imzalanmis ve 24.11.2015 tarihinde yer
teslimi yapilmistir. 2017 yilinda proje hazirlama
calismalarina devam edilerek % 90 fiziki ilerleme
saglanmistir.
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Samsun-Amasya-Corum-Kirikkale (292 km):

It is planned to construct a rapid railway line between
Samsun-Amasya-Corum-Kirikkale as double track,
electrified, signalled and suitable for 200 km/h in order
to connect Samsun to Central Anatolia Region and
Mediterranean Region and to constitute the most
important north-south axis of our country with a length
of 285 km. Also, following the completion of Yerkdy-
Kirsehir-Aksaray-Ulukisla Railway Project, it is aimed to
ensure arailway connection between Samsun and Mersin
Ports and reach from north to south in a short time.

Project designing works are going on 3 sections such as
Kirikkale (Delice)-Corum (100 km), Corum-Merzifon (93
km) ve Merzifon-Samsun (99 km)

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde
(Ulukigla) (321 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
within the scope of Kirikkale (Delice)-Kirsehir-Aksaray-
Nigde (Ulukisla) Rapid Railway Project, which will connect
Central Anatolia Region to Mediterranean Region and be
the most important north-south axis of our country with
alength of 321 km.

It is projected as 3 sections such as Delice-Kirsehir (105
km), Aksaray-Ulukisla (86 km) and Kirsehir-Aksaray (130
km).

Within the scope of Kirikkale (Delice)-Kirsehir-Aksaray-
Nigde (Ulukisla) Rapid Railway Project, project designing
works are completed on Aksaray-Ulukisla (86 km)
section. The project designing works are going on Delice-
Kirsehir (105 km) section. Technical and financial bids
were received for the project designing works of Kirsehir-
Aksaray (130 km) section on 08.12.2017.

Sivas (Cetinkaya)-Malatya (125 km):

Malatya will be connected to the rapid railway network
with Sivas (Cetinkaya)-Malatya Rapid Railway Project
planned as double track, electrified, signalled and
suitable for 200 km/h with a length of 125 km. A contract
was signed on 22.10.2015 for project designing works
and land acquisition was realized on 24.11.2015. The
project designing works were maintained in 2017 and 90
% physical progress has been provided.



Kahramanmaras-Nurdagi (Gaziantep)

(50 km):

Kahramanmaras-Nurdagdi (Gaziantep) Hizh
Demiryolu Projesi ile Kahramanmaras hizli
demiryolu agina baglanmis olacaktir. Projelerin
hazirlanmasi i¢in 26.12.2017 tarihinde sozlesme
imzalanmistir. Proje hazirlama calismalar devam
etmektedir.

Golbasi Adiyaman-Kahta (100 km):

Demiryolu baglantisi bulunmayan Adiyaman |l
merkezi ve Kahta ilcesinin, 100 km uzunlugunda
hizli tren hatti ile Kahramanmaras-Gaziantep
ve Adana Uzerinden hizli tren demiryolu agina
baglanmasi  planlanmistir.  Proje  hazirlanma
calismalari icin 16.10.2017 tarihinde so6zlesme
imzalanarak proje calismalarina baslanmistir. Proje
hazirlama calismalari devam etmektedir.

Ulukisla-Yenice (110 km):

Adana-Osmaniye-Gaziantep hizli tren koridorunun
bir parcasi olan 110 km uzunlugundaki Ulukisla-
Yenice kesiminde, 200 km/sa hiza uygun
yeni demiryolu yapilmasi planlanmistir. Proje
hazirlama calismalari icin  14.08.2015 tarihinde
sozlesme imzalanmis ve 12.10.2015 tarihinde yer
teslimi yapilmistir. 2017 yilinda proje hazirlama
calismalarina devam edilerek % 75 fiziki ilerleme
saglanmistir.

Miirsitpinar-Sanhurfa (63 km):

Etut ve proje calismalari tamamlanan proje giliney
sinirimizdaki mevcut durum nedeniyle calismalar
durdurulmustur.

Gaziantep, Sanhurfa, Diyarbakir ve Mardin illerini
kapsayan giiney sininmizda Gaziantep-Sanliurfa,
Sanliurfa-Mardin ve Sanliurfa-Diyarbakir arasinda
hizli tren hatti yapimi planlanmistir.

Suveren-Gozertepe-Geng (21 km):

Suveren-GoOzertepe-Gen¢ Yeni Demiryolu Projesi
(21 km) kapsaminda, Geng ilcesi Avnik civarinda
bulunan demir madeni vyataklarina ulasmak
amaciyla, Suveren istasyonundan ayrilmak suretiyle
Gozertepe mevkiine yeni demiryolu baglantisi
yapilmasi planlanmistir. Proje hazirlama calismalari
devam etmektedir.

Kahramanmaras-Nurdagi (Gaziantep) (50 km):

Kahramanmaras will be connected to the rapid railway
network with Kahramanmaras-Nurdagi (Gaziantep)
Rapid Railway Project. A contract was signed on
26.12.2017 in order to prepare the projects. The project

designing works are going on.

Gélbasi Adiyaman-Kahta (100 km):

It is planned to connect the city center of Adiyaman and
its district Kahta where there is no railway connection, to
the rapid railway network by a rapid railway line with a
length of 100 km through Kahramanmaras-Gaziantep
and Adana. A contract was signed on 16.10.2017 for
project designing works and the works were launched.

The project designing works are going on.

Ulukisla-Yenice (110 km):

It is planned to construct a new railway line suitable for
200 km/h on Ulukisla-Yenice (110 km) section, which
is a part of Adana-Osmaniye-Gaziantep rapid railway
corridor. A contract was signed on 14.08.2015 for project
designing works and land acquisition was realized on
12.10.2015. The project designing works were maintained

in 2017 and 75% physical progress has been provided.

Miirsitpinar-Sanhurfa (63 km):

The works have stopped due to the current situation
on our southern border in which the survey and project

designing works were completed.

It is planned to construct a rapid railway line between
Gaziantep-Sanlurfa, Sanliurfa-Mardin and Sanlurfa-
Diyarbakir in our south border which includes Gaziantep,

Sanlurfa, Diyarbakir and Mardin.

Suveren-Gozertepe-Geng (21 km):

Within the scope of Suveren-Gézertepe-Geng New
Railway Line Project (21 km), it is planned to construct
a new railway connection in G6zertepe location in order
to reach iron mine deposits in the vicinity of Avnik in
Geng district as to be diverged from Suveren station. The

project designing works are going on.
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IX.4.

Nusaybin-Cizre-Silopi-Habur (134 km) ve
Habur Lojistik Merkezi:

Proje hazirlama calismalar kapsaminda 1/2000
Olcekli harita alim calismalari ve 1/2000 &lcekli
plan-profil calismalari tamamlanmistir. Bélgedeki
hassas durumlar sebebi ile sondaj calismalari
durdurulmustur.

Mustafayavuz-Cobanbey Varyanti (55 km):

Proje, Tesekkulimuzin Yatinm Programina 2011
yilinda alinmistir. Ancak projenin ilkemiz ve Suriye
sinirlari icerisinde kalan kesimlerinin yapiminin
es zamanli olarak baslatiimasi gerekmektedir.
Suriye’de yasanan gelismeler nedeniyle projenin
yapim asamasina gegilmesi askiya alinmistir.

Nusaybin-Cizre-Silopi-Habur (134 km) and
Habur Logistic Center:

Within the scope of the project designing works, 1/2000
scale mapping studies and 1/2000 scale plan-profile
studies were completed. The drilling works were stopped
due to the critical situations in the region.

Mustafayavuz-Cobanbey Variant (55 km):

The Project was included in Investment Plan of our
Enterprise in 2011. It is required to start the construction
of the sections of the Project locating in our Country and
Syria simultaneously. Due to the developments in Syria,
proceeding to the construction phase is postponed.

ETUT VE PROJE IHALESINE CIKILAN DEMIRYOLU PROJELERI
RAILWAY PROJECTS OF WHICH THEIR SURVEY AND PROJECT TENDERS ARE MADE

Kirsehir-Aksaray (130 km):

321 km uzunlugundaki Kirikkale (Delice)-Kirsehir-
Aksaray-Nigde (Ulukisla) Hizli Tren Projesinin bir
kesimi olan Kirsehir-Aksaray (130 km) glizergahi
proje hazirlama isleri icin 08.12.2017 tarihinde
teknik ve mali teklifler ahnmistir.

Gaziantep-Sanliurfa (151 km):

151 km
arasinda 200 km/sa hiza uygun, cift hatli, elektrikli

uzunlugundaki  Gaziantep-Sanliurfa
ve sinyalli hizli demiryolu yapilmasi planlanmistir.
Proje hazirlama isleri icin 20.12.2017 tarihinde
teknik ve mali teklifler alinmistir. 2018 yili icinde
imzalanmasi  planlanan

sozlesme projede

degerlendirme calismalarina devam edilmistir.

Sanliurfa-Mardin (181 km):

181 km uzunlugundaki Sanliurfa-Mardin arasinda
200 km/sa hiza uygun, cift hatli, elektrikli ve
sinyalli hizh demiryolu yapilmasi planlanmistir.
Proje hazirlama isleri icin 28.11.2017 tarihinde
on vyeterlilik teklifleri alinmistir. Degerlendirme
calismalarina devam edilmistir.
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Kirsehir-Aksaray (130 km):

Technical and financial bids were received for the project
designing works of Kirsehir-Aksaray (130 km) section,
which is a part of Kinikkale (Delice)-Kirsehir-Aksaray-
Nigde (Ulukisla) Rapid Railway Project with a length of
321km, on 08.12.2017.

Gaziantep-Sanhurfa (151 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Gaziantep and Sanliurfa with a length of 151
km. Technical and financial bids were received for the
project designing works on 20.12.2017. Assessment
works are going on for the project of which a contract is
planned to be signed within 2018.

Sanlurfa-Mardin (181 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Sanhurfa and Mardin with a length of 181
km. Preliminary qualification bids were received for the
project designing works on 28.11.2017. Assessment
works are going on.



Erzincan-Erzurum (210 km):

210 km uzunlugundaki Erzincan-Erzurum arasinda
200 km/sa hiza uygun, cift hatli, elektrikli ve
sinyalli hizh demiryolu yapilmasi planlanmistir.
Erzincan-Erzurum ve Erzurum-Kars hizli tren
hattinin  tamamlanmasi ile Edirneden Kars'a
uzanan dogu-bati koridorunda yer alan Erzincan’in,
Londra'dan Pekin’e ulasan Ipek Demiryolunun
onemli bir parcasi haline gelmesi beklenmektedir.
Proje hazirlama ihalesi icin 23.06.2017 tarihinde
on yeterlilik bagvurulan, 07.11.2017 tarihinde de
teknik ve mali teklifler alinmistir. 2018 yili basinda
sozlesmesinin imzalanmasi planlanmistir.

Erzurum-Kars (205 km):

205 km uzunlugundaki Erzurum-Kars arasinda 200
km/sa hiza uygun, cift hatl, elektrikli ve sinyalli
hizli demiryolu yapilmasi planlanmistir. Erzincan-
Erzurum-Kars  arasindaki mevcut demiryolu
seyahat suUresi 8 saat iken, hizli tren projesinin
tamamlanmasi ile Erzincan-Erzurum-Kars arasi 2
saat 45 dakika olacaktir. Ankara-Sivas ve Sivas-
Erzincan projelerinin tamamlanmasi ile de Ankara-
Kars arasindaki mevcut seyahat siresi 24 saat 34
dakikadan, 6 saate diisecektir.

2018 yili basinda proje hazirlama isleri 6n yeterlik
tekliflerinin alinmasi icin ihaleye ¢ikilmistir.

Tokat-Turhal (42 km):

42 km uzunlugundaki Tokat-Turhal arasinda 200
km/sa hiza uygun, cift hath, elektrikli ve sinyalli
hizlh demiryolu yapilmasi planlanmistir. Proje ile
Tokat ilinin ulusal demiryolu agina baglanmasi
saglanacaktir. 21.08.2017 tarihinde on yeterlilik
ihalesi yapilmis olup, 15.12.2017 tarihinde teknik ve
mali teklifler alinmistir. 2018 yilinda s6zlesmesinin
imzalanmasi planlanmistir.

Malatya-Elazig (121 km):

121 km uzunlugundaki Malatya-Elazi§ arasinda 200
km/sa hiza uygun, cift hatli, elektrikli ve sinyalli hizli
demiryolu yapilmasi planlanmistir. 2018 yili basinda
proje hazirlama isleri 6n yeterlik tekliflerinin alinmasi
icin ihaleye cikilmasi planlanmistir.

Siirt-Kurtalan (25 km):

25 km uzunlugundaki Siirt-Kurtalan arasinda 200
km/sa hiza uygun, cift hatli, elektrikli ve sinyalli hizli
demiryolu yapilmasi planlanmistir.

2018 yili basinda proje hazirlama isleri dnyeterlik
tekliflerinin  alinmasi igin  ihaleye c¢ikilmasi
planlanmistir.

Erzincan-Erzurum (210 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Erzincan and Erzurum with a length of 210 km.
Following the completion of the rapid line construction
between Erzincan-Erzurum and Erzurum-Kars, it is
expected that Erzincan, located in east-west corridor
lying from Edirne to Kars, will become an important part
of Iron Silk Railroad reaching from London to Beijing.
Preliminary qualification applications for the project
designing works were received on 23.06.2017, technical
and financial bids were received on 07.11.2017. A
contract is planned to be signed within 2018.

Erzurum-Kars (205 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Erzurum and Kars with a length of 205 km.
Following the completion of the rapid railway project, the
journey time between Erzincan-Erzurum-Kars will be 2
hours and 45 minutes whereas the existing journey time
between Erzincan-Erzurum-Kars by railway is 8 hours.
Following the completion of Ankara-Sivas and Sivas-
Erzincan projects, the journey time between Ankara-Kars
will reduce to 6 hours from 24 hours and 34 minutes.

It is tendered in the beginning of 2018 in order to
receive the preliminary qualification bids for the project
designing works.

Tokat-Turhal (42 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Tokat-Turhal with a length of 42 km. With this
Project, Tokat will be connected to the national railway
network. Preliminary qualification tender was made on
21.08.2017, technical and financial bids were received
on 15.12.2017. A contract is planned to be signed within
2018.

Malatya-Elazig (121 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Malatya-Elazig with a length of 121 km. It is
planned to go out to tender in the beginning of 2018 in
order to receive the preliminary qualification bids.

Siirt-Kurtalan (25 km):

It is planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Siirt-Kurtalan with a length of 25 km.

It is planned to go out to tender in the beginning of 2018
in order to receive the preliminary qualification bids.
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ELECTROMECHANIC FACILITIES PROJECTS

ELEKTRIFIKASYON PROJELERI
ELECTRIFICATION PROJECTS

2017 yilinda toplam 310 km uzunlugundaki hat
kesiminde elektrifikasyon calismalari tamamlanarak
elektrikli hat uzunlugu 4.350 km'den 4.660 km'ye
yukselmistir. (% 37)

ELEKTROMEKANIK TESISLER PROJELERI

Electrification works on the line section with a length
of 310 km were completed in 2017 and the length of
the electrified line increased from 4.350 km to 4.660 km
(37%).
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YAPIMI TAMAMLANAN
ELEKTRIFiKASYON PROJELERI

ELECTRIFICATION PROJECTS OF WHICH
THEIR CONSTRUCTIONS ARE COMPLETEDg17

Hat Adi Uzunluk (km)
Line Name Length (km)
Tepekoy-Selcuk 2. Hat 2nd Line 26
Bandirma-Balikesir/Manisa-Menemen 234
Mersin (Yenice)-Adana 50
TOPLAM TOTAL 310
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YAPIMI DEVAM EDEN
ELEKTRIFIKASYON PROJELERI
ELECTRIFICATION PROJECTS WHICH ARE
UNDER CONSTRUCTION

Hat Adi Uzunluk (km) Fiziki ilerleme (%)

Line Name Length (km) % of Physical Prog.
Tepekoy-Selcuk Mev. Hat Existing Line 26 60
Tavsanli-Balikesir 193 67
Kayseri-Bogazkdpri-Nigde 98 9
Ulukisla-Yenice, Mersin-Adana 186 "
Kayas-Irmak-Kirikkale-Cetinkaya 920 74
Konya-Karaman 214 42
TOPLAM TOTAL 1.637 69

2017



Tepekdy-Selcuk (26 km): Mevcut hattin elektrikli
hale getirilmesi ¢alismalarina devam edilmistir.

Eskisehir-Kiitahya-Balikesir (374 km):
Elektrifikasyon Projesi 5 kisimdan olusmaktadir.
Tum kisimlarin  sézlesmesi  imzalanmis  ve
ise baslanmistir.  Eskisehir-Kiitahya-Tavsanli/
Tuncbilek arasi elektrifikasyon  calismalari
tamamlanarak 2016 yili Kasim ayinda isletmeye
aciimistir. Tavsanli-Balikesir arasi elektrifikasyon
yapim calismalari devam etmektedir. Proje
genelinde % 67 fiziki ilerleme saglanmistir.
Kayseri-Bogazkopriu-Nigde (98 km):
Elektrifikasyon calismalarinda % 95 fiziki
ilerleme saglanmistir.

Ulukisla-Yenice, Mersin-Adana (186  km):
Elektrifikasyon calismalarinda % 77 fiziki
ilerleme saglanmistir.

Kayas-Irmak-Kirikkale-Cetinkaya (920  km):
Elektrifikasyon ve Altyapi Projesi 8 kisimdan
olusmaktadir.  Projenin  butin  kisimlar
icin sozlesme imzalanmistir. Yer teslimleri
yapilimistir. Bogazkopru-Kayseri-Karadziu (93,5
km) ve Bogazkopri-Himmetdede kesimleri
tamamlanmistir. Karaézi-Hanli (75 km) ve
Bogazkopri-Sefaatli (125 km) kesimlerinin
gecici kabuli yapilmistir. Proje glizergahinin
tamamindaki c¢alismalarin tamamlanmasi ile
hat elektrikli isletmecilige acilacaktir. Proje

genelinde % 74 fiziki ilerleme saglanmistir.
Konya-Karaman 214 km: Elektrifikasyon yapim
isleri devam etmekte olup % 42 fiziki ilerleme
saglanmistir.

Tepekdy-Selcuk (26 km); The works regarding to
becoming the existing line as electrified line are going
on.

Eskisehir-Kiitahya-Balikesir (374 km): Electrification
project of line consists of 5 phases. The contract of all
phases were signed and the performance of the work
was started. The electrification works on Eskisehir-
Kiitahya-Tavsanli/Tungbilek section were completed
and was taken into operation in November 2016.
The electrification works on Tavsanli-Balikesir section
are still going on. 67% physical progress has been
provided.

Kayseri-Bogazképri-Nigde (98 km): 95% physical
progress has been provided for the electrification
works.

Ulukisla-Yenice, Mersin-Adana (186 km): 77% physical
progress has been provided for the electrification
works on section.

Kayas-Irmak-Kirikkale-Cetinkaya (920 km):
Electrification and Infrastructure Project consists of
8 phases. Contracts were signed for all phases of the
project. Site deliveries were made. The constructions
on Bogazkopri-Kayseri-Kara6zii (93,5 km) and
Bogazképrii-Himmetdede sections were completed.
Provisional acceptance phase of Karadzii-Hanli (75
km) and Bogazkdprii-Sefaatli (125 km) sections are
realized. Following the completion of all works on the
route of the project, the line will be put into electrified
operation. 74% physical progress has been provided.

Konya-Karaman 214 km: The construction works of
the electrification are going on and 42% physical
progress has been provided.

PROJE CALISMALARI DEVAM EDEN
ELEKTRIFIKASYON PROJELERI

ELECTRIFICATION PROJECTS OF WHICH THEIR

PROJECT DESIGNING WORKS ARE GOING ON 2017

Hat Adi Uzunluk (km)

Line Name Length (km)
Irmak-Karabtik-Zonguldak 495
Manisa-Usak-Afyonkarahisar 415
Karaman-Ulukisla HT RT 303
Alayunt-Afyonkarahisar-Konya 390
TOPLAM TOTAL 1.603
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IX.,59. | SINYALIZASYON PROJELERI
SIGNALLING PROJECTS

2017 yilinda 72 km uzunlugundaki hat kesiminde
sinyalizasyon calismasi tamamlanarak sinyalli hat
uzunlugu 5.462 km'den 5.534 km'ye yikselmistir.
(% 44)

Signalling works on the line section with a length of
72 km were completed in 2017 and the length of the
signalled line increased from 5.462 km to 5.534 km (% 44)
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_YAPIMI TAMAMLANAN
SINYALIZASYON PROJELERI
SIGNALLING PROJECTS OF WHICH THEIR
CONSTRUCTIONS ARE COMPLETED 2017

Hat Adi Uzunluk (km)

Line Name Length (km)
Eskisehir-Kitahya (Alayunt) 72
TOPLAM TOTAL 72

v Tepekdy-Selcuk (52 km): iZBAN banliyd hattinda
cift hatl
sinyalizasyon montaj isleri icin ihalesi yapilmistir.

insaati tamamlanan kesimdeki
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DEVLET DEMIRYOLLARI HARITAS

STRATEJI GELISTIRME DAIRES| BASKANLIGI

SINYALIZASYONLU HATLAR
MEVCUT YHT HATLARI
MEVCUT KONVANSIYONEL HATLAR  ~H-H-HH-
MEVCUT SINYALIZASYONLU HATLAR  +H-HHHH-

_ YAPIMI DEVAM EDEN
SINYALIZASYON PROJELERI

SIGNALLING PROJECTS WHICH ARE

UNDER CONSTRUCTION 2017

Hat Adi Uzunluk (km)  Fiziki ilerleme (%)

Line Name Length (km)  Physical Prog. (%)
Tepekdy-Selcuk 52 5
Balikesir-Manisa 182 9%
Bandirma-Balikesir 174 5
Kiitahya-Tavsanli-Balikesir 302 5
Adana-Mersin 1. 2. Hat 7st 2nd line 134 %8
Afyonkarahisar-Sandikli-Karakuyu 112 35
Ortaklar-Aydin-Denizli 176 B
Denizli-Isparta-Burdur 264 -
Samsun-Kalin 410 8
Konya-Karaman HT RT 214 10
Karaman-Ulukisla HT RT 303 -
TOPLAM TOTAL 2.323 25

v Tepekéy-Selcuk (52 km): It is tendered for the
installation works of signalling on double-track
section of [ZBAN commuter line.



Bandirma-Balikesir-Menemen (356 km):
Sinyalizasyon projesi kapsaminda Balikesir-
Manisa (182 km) arasinda % 94 fiziki ilerleme
saglanmistir.  Balikesir-Bandirma (174 km)
arasinda ise yol yenileme calismalarina paralel
olarak proje ve saha montaj calismalarina devam
edilmistir.

Eskisehir-Kiitahya-Balikesir (374 km):
Sinyalizasyon  projesinde  Eskisehir-Kitahya
(Alayunt) kesimi (72 km) tamamlanmistir.
Kitahya-Tavsanh-Balikesir (302 km) kesiminde
yapim calismalari devam etmekte olup % 5 fiziki
ilerleme saglanmistir.

Adana-Mersin (134 km): Bogazkopri-Ulukisla-
Yenice-Adana-Toprakkale sinyalizasyon projesi
kapsaminda Mersin-Adana kesimindeki 3. ve 4.
hat yapim calismalari nedeniyle Mersin-Adana
arasindaki mevcut 1. 2. hat sinyalizasyon yapim
calismalarina ara verilmistir.

Yerli Sinyalizasyon Projesi kapsaminda;

o Afyonkarahisar-Sandikh-Karakuyu (112 km)
o Ortaklar-Aydin-Denizli (176 km)

o Denizli-Isparta-Burdur (264 km)

hat kesimlerine TUBITAK-TCDD ishirligi ile
gelistirilen sinyalizasyon sistemlerinin  ana
bilesenleri olan anklasman ve trafik kontrol
merkezleri kurulacaktir. Afyonkarahisar-
Sandikh-Karakuyu (112 km) kesiminde % 35,
Ortaklar-Aydin-Denizli (176 km) kesiminde
%5 fiziki ilerleme saglanmistir. Denizli-Isparta-
Burdur (264 km) anklasman yazilimlari TUBITAK
tarafindan tamamlanmis ve Aralik 2017 tarihinde
yapim ihalesine ¢ikilmistir.

Samsun-Kalin (410  km):  Rehabilitasyon
projesinin sinyalizasyon yapim calismalarinda
% 8, projenin genelinde % 60 fiziki ilerleme
saglanmistir.

Konya-Karaman 2. Hat (214 km): Yapim projesi
kapsaminda, sinyalizasyon ve telekomiinikasyon
yapim isleri devam etmektedir. % 10 fiziki
ilerleme saglanmistir.

Karaman-Ulukisla (135 km): Sinyalizasyon ve
telekomiinikasyon tesisleri yapimi proje tasarim
ve tevsiat ¢calismalari devam etmektedir.

Bandirma-Balikesir-Menemen (356 km): Within
signalling project, 94% physical progress has been
provided between Balikesir-Manisa (182 km). In
parallel with track renewal works between Balikesir-
Bandirma (174 km), the project designing and field
installation works were maintained.

Eskisehir-Kiitahya-Balikesir ~ (374  km): ~ Within
signalling project, the construction of Eskisehir-
Kiitahya (Alayunt) section (72 km) was completed.
The construction works of Kiitahya-Tavsanli-Balikesir
(302 km) are going on and 5% physical progress has
been provided.

Adana-Mersin (134 km): Within Bogazkdprii-
Ulukisla-Yenice-Adana-Toprakkale signalling project,
the signalling works of existing 1st and 2nd lines
between Mersin-Adana discontinued due to the
construction works of 3rd and 4th lines between
Mersin-Adana section.

Within the scope of National Signalling Project;
interlocking and traffic control centers, which are the
main components of signalling systems developed by
the cooperation TUBITAK-TCDD, will be established in

o Afyonkarahisar-Sandikli-Karakuyu (112 km)
o Ortaklar-Aydin-Denizli (176 km)
o Denizli-Isparta-Burdur (264 km)

line sections. 35% physical progress between
Afyonkarahisar-Sandikli-Karakuyu (112 km) section
and 5% physical progress between Ortaklar-Aydin-
Denizli (176 km) section have been provided. The
interlocking software of Denizli-Isparta-Burdur (264
km) section was completed by TUBITAK and the
construction tender was realized in December 2017.

Samsun-Kalin (410 km): 8% physical progress
has been provided in the signalling works of
Rehabilitation Project and 60% physical progress has
been provided in the whole project.

Konya-Karaman 2nd Line (214 km): Within
construction project, signalling and
telecommunication works are going on. 10%
physical progress has been provided.

Karaman-Ulukigsla (135 km): The project designing
and plant extension works of signalling and
telecommunication facilities are going on.

PROJE CALISMALARI DEVAM EDEN
SINYALIZASYON PROJELERI

SIGNALLING PROJECTS OF WHICH THEIR

PROJECT DESIGNING WORKS ARE GOING ON

Hat Adi
Line Name

Uzunluk (km)
Length (km)

Manisa-Usak-Afyonkarahisar
Alayunt-Afyonkarahisar-Konya
TOPLAM TOTAL

415
390
805
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IX.6.

DIGER PROJELER
OTHER PROJECTS

Lojistik Merkezler:

Avrupa Ulkelerinde oldugu gibi, etkin karayolu
ve deniz ulasimi baglantisi olan ve yiikleyiciler
tarafindan tercih edilebilir bir alanda, yuk lojistik
ihtiyaclarina cevap verebilecek 6zellikte, modern,
teknolojik ve ekonomik gelismelere uygun sekilde,
oncelikle Organize Sanayi Bolgelerine yakin ve
yik potansiyeli yiiksek olan istanbul (Halkal/
Avrupa Yakasl), izmit (Ksekdy), Samsun (Gelemen),
Eskisehir  (Hasanbey), Kayseri  (Bogazkopri),
Balikesir (Gokkdy), Mersin (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik), Denizli (Kaklik),
Bilecik (Bozuyuk), Kahramanmaras (Turkoglu),
Karaman, Mardin, Kars, Sivas, Bitlis (Tatvan),
Sirnak (Habur) ve izmir (Kemalpasa-AYGM) olmak
Uzere toplam 21 adet lojistik merkez kurulmasi
planlanmistir.

Samsun (Gelemen) izmit (Késekdy), Usak, istanbul
(Halkah), Eskisehir (Hasanbey), Balikesir (Gokkoy),
Denizli (Kakhk ve Kahramanmaras (Tiirkoglu) olmak
Uzere 8 adet lojistik merkez isletmeye aciimistir.
Erzurum (Palanddken) Lojistik Merkezinin yapimi
2017 yiinda tamamlanarak agilisa hazir duruma
getirilmistir. Mersin (Yenice), Bilecik (Boziyuk),
Konya (Kayacik), Kars, izmir (Kemalpasa) ve Karaman
Lojistik Merkezlerinin yapim ve ihale calismalari
devam etmektedir. Diger lojistik merkezlerde proje
ve kamulastirma islemleri sirmektedir.

Yapimi devam eden lojistik merkezlerin teknik
ozellikleri asagida sunulmustur:

YAPIMI DEVAM EDEN

Logistic Centers:

As can be seen in European Counties, 21 logistic centers
have been planned to be established firstly in the
vicinity of organized industry zones and at locations
in which freight transportation potential is high such
as iIstanbul (Halkali/European Side), [zmit (Késekdy),
Samsun (Gelemen), Eskisehir (Hasanbey), Kayseri
(Bogazkdprii), Balikesir (Gokkoy), Mersin  (Yenice),
Usak, Erzurum (Palanddken), Konya (Kayacik), Denizli
(Kaklik), Bilecik (Bozliyiik), Kahramanmaras (Tiirkoglu),
Karaman, Mardin, Kars, Sivas, Bitlis (Tatvan), Sirnak
(Habur) and izmir (Kemalpasa-DG of Infrastructure
Investments) Logistics Centers on an area which has
effective connection to highway, sea transportation and
preferable by chargers and may response freight logistic
requirements suitable for modern, technologic and
economic developments.

Eight of them, Samsun (Gelemen) izmit (Késekdy),
Usak, Istanbul (Halkali), Eskisehir (Hasanbey), Balikesir
(Gokkoy), Denizli (Kaklik and Kahramanmaras
(Tiirkoglu) Logistics Centers were put into service.
Construction works of Erzurum (Palandbken) Logistic
Center were completed and is ready to be put into
operation. The construction and tendering works of
Mersin (Yenice), Bilecik (Bozliyiik), Konya (Kayacik),
Kars, izmir (Kemalpasa) ve Karaman Logistic Centers
are going on. Design and expropriation works of
other logistics centers are going on.

Technical features of the logistic centers, which are under
construction, are as follows:

LOGISTIC CENTERS WHICH ARE

LOJISTIK MERKEZLER UNDER CONSTRUCTION
Yapimi ve ihale Siireci Devam Kapasite  Toplam Alan: itisak Hatti Karayolu En Yakin En Yakin
Eden Lojistik Merkezler (1.000 Ton) : (1.000 m?) Branch line Highway Liman (Km) Havalimani (Km)
Logistic Centers which are Under Capacity Total Area The Closest The Closest
Construction and at Tendering Phase: (1.000 Tonne): (1.000 n?) Port (Km) Airport (Km)
Mersin (Yenice) 896 416 Yaninda Nearby 1 Mersin (42) Adana Sakirpasa (23)
. Rodaport Gemlik (152) _—
Bilecik (Boztlyik 1.900 654 8 Yaninda Nearb
ilecik (Boztlyik) aninda Nearby Derince (197 Eskisehir (46)
Konya (Kayacik) 1.700 1000 Yaninda Nearby Yaninda Nearby . Mersin (366) Konya (3)
Kars 412 300 G Yaninda Nearby Hopa (277) Kars (12)
Karaman 1.000 364 32 Yaninda Nearby Mersin (160) Konya (127)
fzmir (Kemalpasa) (AYGM) 4000 3.000 27 Yaninda Nearby fzmir (30,5) Andan Menderes (49)
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Konya Yiiksek Hizli Tren Gari Projesi:

Konya Bugdaypazari mevkiinde, Konya Blyuksehir
Belediyesinin hafif rayl sistem projesiyle entegre
olacak sekilde YHT gari yapilmasi planlanmistir.
11.10.2016 tarihinde yer teslimi yapilan ve 2018
yilinda hizmete acilmasi planlanan projede % 25
fiziki ilerleme saglanmistir.

75.000 mZlik bir alanda 29.500 m? bina toplam
insaat alani bulunan projede, idari alanlar (TCDD
ofisleri, yemekhane, toplanti ve egitim salonu,
giseler, teknik depolar), ticari alanlar (restoran, kafe,
banka, PTT, diikkan, acente, biro vb.), VIP ve CIP
salonlari, kapali otopark, (117 arachk), servis alanlari
bulunacaktir.

Demiryolu Yenileme Projeleri:

2017 yiinda 519 km  yol
gerceklestirilerek, yenileme ve komple bakimi
yapilan demiryolu uzunlugu 2017 yil itibariyle
10.515 km'ye ylikselmistir. Boylece konvansiyonel
hatlarimizin %92'si yenileme ve komple bakimi

yenilemesi

tamamlanmistir.

Ustyapi iyilestirmesi, makas yenilemesi, altyap,
kopru, menfez, tinel gibi sanat yapilari iyilestirme
isleri ile hat boyu ihata yapim calismalarina devam
edilmistir.

The planning of HST station was made by an

integration with the light rail system of Konya
Metropolitan Municipality in Konya Bugdaypazari.
Site delivery was made on 11.10.2016 and it is planned
to be put into service in 2018. 25% physical progress
has been provided.

There will be Administrative areas (TCDD offices,
dining hall, meeting and training rooms, ticket offices,
technical depots), commercial areas (restaurant,
cafe, bank, PTT, shop, agency, bureau etc.), VIP and
CIP lounges, parking garage (for 117 vehicles) and
service areas in the Project, which has totally 29.500
m? building area in 75.000 m? area.

Railway Rehabilitation Projects:

Track renewal of 519 km was realized in 2017 and the
length of the railway network of which the complete
maintenance and rehabilitation works were realized,
increased to 10.515 km as of 2017. Thus, 92% of the
rehabilitation and complete maintenance of our
conventional lines were completed.

The rehabilitation works of the art structures such
as superstructure rehabilitation, switch renewal,
infrastructure, bridge, culvert and tunnel and the
construction works of surrounding wall are going on.
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Ceken-Cekilen Araclarla ilgili Projeler;
Yiiksek Hizh Tren Seti (106 Adet):
Yiiksek Hizli Tren Seti (10 Adet):

10 adet YHT setinin temini icin 30.01.2017
tarihinde mali teklifler alinmistir. Finansmaninin
bir bélimiinin islam Kalkinma Bankasi kredisi ile
saglanacak projede, ihale degerlendirme calismalari
tamamlanmis ve sozlesme imzalanma asamasina
gelmistir.

Yiiksek Hizli Tren Seti (96 Adet):

Milli Yiiksek Hizli Tren Projesi kapsaminda 96 adet
YHT seti tiretiminin Sanayi Gelistirme Programi (SiP)
ile gerceklestirilmesi yoninde calismalara baglanmis
olup ilk etapta Sanayi Gelistirme Komisyonu ve
Ana Tedarik Komisyonu kurularak faaliyetlerine
baslamistir. Yeni diizenlenen SiP mevzuatina gére
on yeterlilik ihale ilanina ¢ikilmasi icin hazirliklar
devam etmektedir.

DMU Tren Seti (208 Arac) (52 Set):

TUVASAS'tan 2017 yilinda 12 adet set olmak lizere
toplamda 30 adet set temin edilmistir. 2019 yih
sonuna kadar 52 setin tamami teslim alinmis
olacaktir.

Test ve Olciim Treni (1 Adet):

Proje, 1 adet YHT test 6lciim treninin ve Piri Reis test
Olciim treninin modifikasyonunu kapsamaktadir.
ihale hazirlk calismalari devam eden projenin
ihalesinin 2018 yilinda yapilmasi planlanmaktadir.
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Rolling Stock Projects:
High Speed Train Set (106 Pcs):
High Speed Train Set (10 Pcs):

Financial bids for the procurement of 10 HST sets were
received on 30.01.2017. Assessment studies of the tender
for the project in which a part of financing will be met by
a loan from Islamic Development Bank, are completed
and it is in the phase of signing a contract.

High Speed Train Set (96 Pcs):

Within the scope of National High Speed Railway
Project, the studies regarding to manufacturing of 96
HST sets by Industrial Development Program (IDP) are
launched and in the first phase, Industrial Development
Commission and Main Procurement Commission are
established and they get into action. In accordance with
the newly regulated IDP legislation, preparations for the
announcement of the pre-qualification tender notice are
going on.

DMU Train Set (208 Vehicles) (52 Sets):

Totally 30 sets were procured from TUVASAS with the
procurement of 12 sets in 2017. Until the end of 2019, all
52 sets will be received.

Test and Measurement Train (1 Pcs):

The project includes the modification of one high speed
test and measurement train and Piri Reis test and
measurement train. The tender of the project whose
preparation works for tender are going on is planned to
be madein 2018.



Dereyman Ving Seti Temini (2 Adet):

Mevcut deray ekiplerinin gliclendirilmesi amaciyla

2 adet derayman ving seti temini planlanmis olup
ihalesi 19.12.2017 tarihinde yapilmistir.

Yiik Vagonu:

2017 yilinda 270 adet TULOMSAS'ta, 369 adet
TUDEMSAS'ta olmak lizere toplam 639 adet yiik
vagonu imal edilmistir.

Procurement of Derailment Crane Set (2 Pcs):

In order to strengthen the existing derailment team, the
procurement of two derailment crane sets was planned
and it went out to tender on 19.12.2017.

Freight Wagon:

In 2017, totally 639 freight wagons were produced; 270
of which were produced at TULOMSAS and 369 of which
were produced at TUDEMSAS.

Uretim Yeri Vagon (Adet)

Place of Production Wagon (Quantity)
TULOMSAS 270
TUDEMSAS 369
TOPLAM TOTAL 639

Feribot Alimi, iskele Tevsii, Bakim-Onarim
Tesisi Yapimi:

Van Golu gegisinde tasima kapasitesinin arttiriimasi
amaciyla 2 Adet 50 Vagon Kapasiteli Feribot
Alimi ile Bunlara Ait iskele Onarim ve Tevsii Bakim
Onarim Tesisleri insaati Projesi planlanmistir. Proje
kapsaminda 1.feribot olan Sultan Alparslan Feribotu
deneme isletmesine baslanmistir. 2018 yilinda
isletmeye alinmasi planlanan 2. feribot olan Idris-i
Bitlisi'nin yapim calismalari devam etmektedir.

Ferry Procurement, Quay Extension, Construction
of Maintenance and Repair Facility:

In order to increase the transportation capacity while
crossing Van Lake, a Project Regarding 2 Set Procurement
of Ferry with 50 Wagon Capacity and their Quay Repair
and Extension and Construction of Maintenance and
Repair Facility was planned. Within the scope of the
Project, Sultan Alparslan Ferry, the first ferry, started to
perform test operations. Construction works of Idris-i
Bitlisi, which is the second ferry and planned to be taken
into operation in 2018, are going on.

YATIRIM FAALIYETLERI / INVESTMENT ACTIVITIES 139




Mevcutta 9-10 vagon kapasiteli 4 feribotla glinde
1.500 ton yuk tasinirken, yeni 50 vagon kapasiteli 2
feribotla glinde 10.500 ton yiik tasima kapasitesine
sahip olunarak kapasite 7 kat artirlmis olacaktir. iki
feribotla birlikte yilda 115 bin vagon tasinabilir hale
gelecektir.

izmir Limani ikinci Konteyner Molii Yapimi
ve Yaklasim Kanalinin Taranmasi ve 10-19
Numaral Rihtimlarin Otelenmesi Projeleri:

izmir Limani ve izmir Kérfezi Rehabilitasyon Projesi
Cevresel Etki Degerlendirmesi (GCED) olumlu
karari alinmistir. imar planlan Ozellestirme idaresi
Baskanhginca tamamlanmistir.

izmir Limanrnin, Ozellestirme Yiksek Kurulunun
03.02.2017 tarih ve 2017/5 sayil karar ile
Ozellestirme kapsam ve programindan cikarilarak
Turkiye Varlik Fonu Yonetimi AS'ye devrine,
Gclinct kisilere devri islemleri tamamlanincaya
kadar Tesekkilimiiz yonetiminde kalmasina
ve Tesekkulimuz tarafindan isletiimeye devam
edilmesine karar verilmistir.

S6z konusu projeler ile ilgili kararlar, Turkiye Varlk
Fonu Yénetimi AS'nin izmir Limani ile ilgili verecegi
karara gore degerlendirilecektir.

Tatvan ve Van Feribot iskelelerinin
Yenilenmesi ve Baglanti Yollari Yapimi
Projesi:

Tatvan ve Van Feribot iskelelerinin Yenilenmesi ve
Baglanti Yollari Yapimi Projesi kapsaminda; hasarli
durumda bulunan mevcut rihtimlarin  yikilarak
yeniden yapilmasi, Van iskele sahasinda mevcut
karayolu ile demiryolu arasindaki baglantinin
saglanmasi amaciyla baglanti yollarinin yapilmasi
ve yikilacak rhtimlar disinda kalan ve yeni
yapilan rampa sahasinda bulunan rihtimlarin
gliclendirilmesi amaclanmistir. Calismalar devam
etmektedir.
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Currently, with 4 ferries with the capacity of 9-10 wagons,
1.500 tons of freight are transported per day and with 2
new ferries with a capacity of 50 wagons, the capacity
will be increased by 7 times with 10.500 tons of freight
transportation capacity per day. With those two ferries,
115 thousand wagons can be transported annually.

Projects on the Construction of Second
Container Mole, Scanning of Approach Channel
and Relocation of Docks No. 10-19 in izmir Port:

Positive decision of Environmental Effect Assessment has
been obtained for izmir Port and izmir Gulf Rehabilitation
Project. The development plans have been completed by
Directorate of Privatization Administration.

With the decision No. 2017/5 and dated 03.02.2017 of
High Council of Privatization, it is decided that izmir
Port will be taken out of the privatization framework
and program; transferred to the Turkey Wealth Fund
Management Co. and it will stay under the management
of our Enterprise until the processes for its transfer to the
third parties are completed, and it will be operated by our
Enterprise.

The decisions about the mentioned projects will be
assessed in accordance with the decisions on izmir Port
to be taken by Turkey Wealth Fund Management Co.

Project on the Renovation of Tatvan and Van
Ferry Piers and Construction of Connection
Lines:

Within the scope of the Project on the Renovation
of Tatvan and Van Ferry Piers and Construction of
Connection Lines, it is aimed to demolish and reconstruct
the existing damaged docks; to construct connection
lines in order to establish connection between existing
highway and railway on the Van pier area; and to
strengthen the docks on the new grade area, apart from
the ones to be demolished. Works are going on.
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DIGER FAALIYETLER

OTHER ACTIVITIES

x 1 TEFTIS TAHKIK FAALIYETLERI
" 7 * | INSPECTION INVESTIGATION ACTIVITIES

2017 yilinda Tesekkulimuzde gerceklestirilen teftis,
tahkikat ve tetkiklere iliskin bilgiler asagida yer

almaktadir.

TEFTIS TAHKIK FAALIYETLERI

The data regarding inspection, investigation and
examination handled in our Enterprise in 2017 are

submitted below:

INSPECTION INVESTIGATION ACTIVITIES

2017

Gegen Yildan Devreden = Yil icinde Ele Alinan :  Yil iginde Bitirilen : Sonraki Yila Kalan
Outstanding From Handled Within Concluded Within Left to the
The Previous Year The Year The Year Next Year
Teftis Inspection 0 44 44 0
Tahkikat Investigation 32 % 56 42
Tetkik Examination 2 16 15 1

*Not: Yil icinde ele alinanlar; gecen yildan devredenleri de kapsamaktadir.

*Note: Data of handled within the year cover data of outstanding from the previous year.

X‘Q EGITIM FAALIYETLERI

TRAINING ACTIVITIES

2017 yihinda Tesekkulimuzde gergeklestirilen

egitimlere iliskin bilgiler asagida yer almaktadir.

EGITIM FAALIYETLERI

The data regarding the training performed in our

Enterprise in 2017 are submitted below:

TRAINING

ACTIVITIES

2016-2017 Fark %’si
2016 2017 % Rea. Diff. of 2016-2017
Egitimin Yapildigi Yer Acilan Egt. Egitilen Acilan Egt. Egitilen Acilan Egt. Egitilen
Place of Training Prog. Sayisi Per. Sayisi Prog. Sayisi : Per. Sayisi : Prog. Sayisi : Per. Sayisi
Number of Number of Number of Number of Number of Number of
Training Personnel Training Personnel Training Personnel
Programs Initiated:  Trained  :Programs Initiated ~ Trained  :Programs Initiate¢  Trained
Ankara Egitim Merkezi Ankara Training Center 136 7075 166 2485 22 65
Sivas Egitim Merkezi Sivas Training Center 22 607 89 1.000 305 65
(Genel Mildrlik Directorate General 3 26 5 302 67 1.062
Bolgeler Regions 835 15.336 700 11.853 -16 23
Dis Kurumlar External Institutions 63 239 73 2582 16 8
Yurt Disi Abroad 1 7 1 5 0 0
Egitim ve Dinlenme Tesisleri 17 804 14 90 -18 14
Education and Vacation Facilities
Toplam Total 1.077 26.251 1.048 19.147 -3 -21

Ayrica uzaktan egitim yontemi ile 2017 yili sonuna

kadar toplam 20.151 personele egitim verilmistir.
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In addition, totally 20,151 personnel were trained by
distant learning until the end of 2017.



x 3 IS SAGLIGI VE GUVENLIGI FAALIYETLERI
"* | OCCUPATIONAL HEALTH AND SAFETY ACTIVITIES

Tesekkiiliimiizde, 2017 yilinda is Saghgi ve Guivenligi Activities carried out within the scope of Occupational

kapsaminda yurutulen faaliyetler sunlardir: Health and Safety in our Enterprise in 2017 are as follows:

« s Saghg ve Givenligi Risk Degerlendirmesi v Pursuant to the provisions of Regulation on

Yonetmeligi hikimleri geregince,
Tesekkiilimiize ait 659 adet is yerinde risk

degerlendirmesi yapilmistir.

is Saghgi ve Guvenligi Kurullan Hakkinda
Yonetmelik geregince, kurulma zorunlulugu
olan 29 is yerimizde “is saghgi ve givenligi
kurulu” kurulmustur.

6331 sayilh Is Saghgi ve Givenligi Kanunu
geredince, is guvenligi uzmani ve is yeri hekimi
gorevlendirme zorunlulugu olan 11 is yerinin
tamaminda is glivenligi uzmani ve is yeri hekimi
gorevlendirilmistir.

TCDD isletmesi Genel Muidirligiu Saglk ve
Psikoteknik Yonergesine gore, calisanlarimizdan
900 kisinin  psikoteknik  degerlendirmesi
yapilmistir.

Occupational Health and Safety Risk Assessment, risk
assessment was carried out in 659 workplaces of our
Enterprise.

Pursuant to the Regulation on Occupational Health
and Safety Boards, “Occupational Health and Safety
Board” was established in our 29 workplaces which
were obliged to establish it.

Pursuant to the Law on Occupational Health and
Safety No. 6331, occupational safety specialist
and occupational physician were assigned to
all 11 workplaces which were obliged to assign
occupational safety specialist and occupational
physician.

Pursuant to the Directive of Directorate General of
Turkish State Railways on Health and Psychotechnics,
psychotechnics evaluation of 900 personnel was
carried out.
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X 4 AR-GE FAALIYETLERI

R&D ACTIVITIES

TCDD-TUBITAK isbirligi ile Gerceklesen
Ar-Ge Faaliyetleri

108G025-Ulusal Sinyalizasyon Sistemi:

KAMAG 1007 programi kapsaminda, demiryolu
hatlarinda calisan c¢eken ve c¢ekilen araclari
icin  milli sinyalizasyon sistemi tasarlanmasi
hedeflenmistir. Proje 2009 yilinda baslamis, 2012
yilinda tamamlanmis ve hat tzerinde uygulamalara
baslanmistir.

TCDD'nin gereksinimlerini karsilayan, uluslararasi
standartlarla  uyumlu,  genisleyebilir,  uygun
maliyetli ve yerli kaynaklar ile (Uretilen bir
demiryolu sinyalizasyon sistemi gelistirilmistir.
Proje kapsaminda anklasman sistemi, CTC (tren
kontrol merkezi) ve sertifikasyon sirecleri basariyla
tamamlanmistir.

Sistemin enddstriyel 6zellikleri asagida siralanmistir:
Yuksek seviyeli guvenlik, kullanilabilirlik ve
esneklik,

Modyiler ve kompakt mimari,

«  Ureticiden bagimsiz, acik arayiizler,

- Hatada glivenli donanimlar,
Musteri taleplerine acik formel tasarim,
Dislik maliyetli Gretim ve yasam déngusd,
Kolay bakim icin 6zel tani sistemi,

Endustriyel standartlara uyumluluk.

Hatlarimizda yayginlastirma calismalari 2017 yilinda
tdm hiziyla stirmis olup 6nimiizdeki déonem de
devam edecektir. Sistemin hatlarda uygulanmasina
dair bilgiler asagida sunulmustur:

- 1. Bélge Mithatpasa Istasyonu ile 7. Bolge
Horsunlu ve Buharkent Istasyonlarinda
sistem devreye alinmis olup faal olarak
calismaktadir.

- Afyonkarahisar-Denizli-Isparta/Burdur (376
km) ve Denizli-Ortaklar (176 km) arasinda
sistemin kurulum calismalarina 2017 yilinda
baslanmistir. 2018 yilinin ilk yarisinda
tamamlanmasi planlanmaktadir.
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R&D Activities Performed with the Cooperation
of TCDD and TUBITAK

108G025- National Signalling System:

Within the scope of KAMAG 1007 Program, the design of
national signalling system for rolling stocks operating on
railway lines has been aimed. The project was launched
in 2009 and completed in 2012 and its application was
started on the line.

A railway signalling system which fulfils the requirements
of TCDD, complies with international standards and
which is expandable, cost-effective and produced with
domestic resources has been developed. Within the scope
of the project, interlocking system, CTC (train control
centre) and certification processes have been successfully
completed.

The industrial features of the system are listed below:
High level security, usability and flexibility,
Modular and compact architecture,

«  Openinterfaces independent from producer.
Safe equipment in case of fault,

«  Formal design open to customer requests,
Low cost production and life cycle,
Special diagnosis system for easy maintenance,

«  Compliance with industrial standards.

Dissemination works on our lines continued at full speed
in 2017 and they will continue in the forthcoming period.
Information on the implementation of system on the
lines is provided below:

System was put into service in 1st Region
Mithatpasa Station and 7th Region Horsunlu
and Buharkent Stations and it operates actively.

«  The installation works of system were started on
Afyonkarahisar-Denizli-Isparta/Burdur (376 km)
and Denizli-Ortaklar (176 km) sections in 2017.
It is planned to be completed in the first half of
2018.



Torbali-Odemis-Catal-Tire (72  km) ve
Manisa  (hari¢)-Alasehir-Usak-Dumlupinar-
Afyonkarahisar (415 km) hat kesimleri icin
sistemin kurulumuna 6niimiizdeki dénemde
baslanacaktir.

Alayunt-Afyonkarahisar-Konya (390 km) hat
kesiminde, sistemin kurulumu icin fizibilite
calismalari devam etmektedir.

112G012-Mantari Sertlestirilmis Ray Projesi:

KAMAG 1007 programi kapsaminda, R350HT
mantari sertlestirilmis ray Uretim teknolojilerinin
yerli imkanlarla gelistirilmesi hedeflenmistir.

Kardemir AS, Karabiik Universitesi ve Atilim
Universitesi ortakhgi ile 2013 yilinda baslatilan
projeye 2017 yilinda da devam edilmistir.

Gelistirilen yeni rayin 6zellikleri sunlardir:

Konvansiyonel raylara gore dmri iki kat daha
uzun oldugu icin bakim maliyetleri dusuktar.

Saglikh  ray-tekerlek iliskisinden dolayi
tekerlek kullanim 6mri uzundur.

Sert mantar, boyun ve taban bdlgesine
gelen dinamik etkiye karsi daha esnek ve
sonumleyici bir vazife gordir.

Yiksek akma dayanimi ve sertlige sahiptir.
Uretim sonrasi artik gerilmeler diisiiktir.

Yuksek kaynak edilebilirlige sahiptir.

Yuksek asinma ve yorulma, direncine
sahip oldugu icin yuksek hizlarda catlak
ilerlemelerine izin vermez. Yaricapi 300
metreden kucUk kurplar icin en uygun ray
tipidir.

Prototip olarak uretilen raylar 2017 yilinda Ankara-

Kayseri hatti Karaosman-Sefaatli, izmirde Kemer-

Sirinyer istasyonlari arasina monte edilerek deneme

ve test faaliyetlerine baslanmistir.

Installation works of system will be started in the
forthcoming period on Torbali-Odemis-Catal-
Tire (72 km) and Manisa (except)-Alasehir-Usak-

Dumlupinar-Afyonkarahisar (415 km) section.

Feasibility works for the installation of the system
continue on Alayunt-Afyonkarahisar-Konya (390
km) section.

112G012- Head Hardened Rail Project:

Within the scope of KAMAG 1007 Program, it is aimed
to develop R350HT head hardened rail manufacturing
technology within domestic facilities.

The project launched in 2013 with the partnership of
Kardemir AS, Karabiik University and Atilim University
continued in 2017.

Features of the new rail developed are as follows:

Its maintenance costs are low because its life is
twice as long as conventional rails.

Operating life of wheel is long due to the healthy
rail-wheel relations.

Hard head of rail acts as more flexible and
dampener against the dynamic effect towards its
web and base.

It has high yield strength and hardness. Post-
production residual stresses are low.

It has high weldability.

As it has high corrugation and fatigue resistance,
it does not allow any crack propagation at high
speed. It is the most suitable type of rail for the
curves whose radius is smaller than 300 m.

The rails produced as a prototype were installed on the
section between Karaosman-Sefaatli Stations on the
Ankara-Kayseri line and Kemer-Sirinyer Stations in [zmir
in 2017 and its trial and test activities started.
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E-5000 Elektrikli Anahat Lokomotifi
Tasarimi ve imalati Projesi:

Project on the Design and Manufacture of
E-5000 Electric Mainline Locomotive:

KAMAG 1007 programi kapsaminda, Tren Kontrol
ve Yonetim Sistemi (TKYS), cer sistemi, yardimci
glic Unitesi, cer trafosu ve bu bilesenlerin
kullanildigi, 6zgiin tasarimi olan bir elektrikli anahat
lokomotifinin tasarim ve prototip imalatinin TSI
kriterlerini saglayacak sekilde, yerli imkanlarla
gerceklestirilmesi hedeflenmektedir. 2017 Eylil ayi
icinde projeye baslanmustir.

Proje kapsaminda gelistirilecek sistemler asagida
sunulmustur:

« Sistem tasarimi,

«  5MW glcunde elektrikli cer sistemi,

- Lokomotif merkezi kontrol sistemi,

«  Milli cer sistemi ve kontrol sistemlerinin
lokomotif Uzeri entegrasyonu ve devreye
alinmasi,

- Prototip Uretimleri,

+ Yol testleri.

TCDD Tarafindan Gergeklestirilen Ar-Ge
Faaliyetleri

Apleti Tespit Sistemi Gelistirilmesi:

2015 yilinda baslayan projenin amaci, kritik hat
bolgelerinde araglarin anlk izlenerek, apletinin
tespit edilmesi ve kritik blyUklige gelen apleti
kusurlarinin  algilanmasidir.  Proje kapsaminda
Ankara-Sincan-Polatli arasindaki mevcut
konvansiyonel hatta izleme sistemleriyle calismalar
yuritulerek, veriler alinmis ve degerlendirmeler
yapilmistir.

2017 yihinda projede ilk asama tamamlanarak,
akustik emisyon ve fiber optik iletim yontemleriyle
araclarin tekerleklerinde olusan apletinin tespitine
yonelik bir algoritma olusturulmustur. ikinci
asamada ise anlik olarak apletinin boyut tespitine
yonelik calismalar yapilacaktir.
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Within the scope of KAMAG 1007 Program, it is aimed
to develop the design of original electric mainline
locomotive in which Train Control and Management
System (TCMS), Traction System, Auxiliary Power Unit,
Traction Transformer and its components are used; and
to manufacture its prototype as to meet TSI criteria within
domestic facilities. Project was launched in September,
2017.
Systems to be developed within the scope of project are
submitted below:
«  System design,
«  Electric traction system with 5MW power,
+ Locomotive central control system
+ Integration of national traction system and
control systems over locomotive and their being
putinto use,
«  Prototype production,

«  Track tests.

R&D Activities Carried out by TCDD

Development of Flat Wheel Detection System:

The aim of the project launched in 2015 is to detect flat
wheel by monitoring the vehicles instantaneously on the
critical line section and to detect flat wheel defects which
are in critical size. Within the scope of the Project, works
were carried out with monitoring system on the existing
conventional line between Ankara-Sincan-Polatli, data
were collected and evaluation was made.

In 2017, the first phase of the project was completed and
an algorithm was developed for the detection of flat
wheel, which occurs on the wheels of vehicle, by means of
acoustic emission and fiber optic transmission methods.
In the second phase, works regarding the instant
detection of the size of flat wheel will be carried out.



Demiryolu Araclari ile Altyapi Etkilesimine
ve Araglarin Dinamik Davranisina Yonelik
Analiz ve Test Calismalari:

Ar-Ge altyapisinin temeli olan bilgisayar destekli
analiz araclarini  ve yontemlerini kullanarak,
mevcut demiryolu altyapisi ile arag sistemlerinin
davranislarini 6ngérmek ve bu analizler yardimiyla
sistemde optimizasyonlar saglamak amaciyla
2015 yilinda baslatilan ¢alismalara 2017 yilinda da
devam edilmistir.

Demiryolu araclarinin dinamik davraniglarinin UIC
518 ve EN 14363 standartlarina gore belirlenmesi
amaci ile 2017 yili icerisinde 6n asamada hat
verilerinin toplanmasi ve sonraki sirecte ise
bir adet demiryolu yolcu vagonu tzerinde ilgili
standarda gore degerlendirilmesi yapilmistir.
Pratik uygulamalar sonrasi degerlendirmelerdeki
yetkinligi arttirmak amaci ile egitim alinmasina
yonelik  sézlesme  imzalanmistir.  Projenin
tamamlanmasiile arag ve yol dinamigi él¢limlerinin

yapilmasi ve yorumlanmasi konusunda uzman bir

ekibin olusturulmasi hedeflenmektedir.

Analysis and Testing Works for Dynamic
Behaviour of Vehicle and for Infrastructure
Interaction with Railway Vehicles:

In order to estimate the behaviour of vehicle systems with
existing railway infrastructure by using computer aided
analysis tools and methods which form the basis of R&D
infrastructure; and to ensure optimizations in the system
with the help of those analyses, the works which were
started in 2015 continued in 2017.

In order to determine the dynamic behaviour of railway
vehicles according to UIC 518 and EN 14363 standards,
in 2017, data about line was collected in the preliminary
phase and its evaluation was made on a railway
passenger wagon according to relevant standard in the
following phase. In order to increase the competence in
the evaluation after the practical applications, a contract
on receiving training was signed. With the completion
of the project, it is aimed to form an expert team for
performing and interpreting vehicle and track dynamic

measurement.
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X 5 HUKUK FAALIYETLERI

LEGAL ACTIVITIES

Tesekkilimiizde o6nceki yillardan 2017 yilina

devreden dava bilgileri asagida sunulmustur:

Lawsuits data transferred from previous years to 2017 in
our Enterprise are submitted below:

2017 YILINA DEVREDEN DAVALAR

LAWSUITS TRANSFERRED TO 2017

TCDD’nin Konumu Dava Sayisi Dava Miktan (TL)
Status of TCDD Nr. of Lawsuits - Amount of Lawsuits (TRY)
Davali Defendant 5540 371.843.840,05
Davaci Plaintiff 11.021 876.022.112,97
Midahil Intervenor 1112 244.928,38

Midafi Defender 40 0

Inbar Olunan Notifed 83 0

Toplam Total 17.796 1.248.110.881,40

Tesekkilimiizde 2017 yilinda arsive kaldirilan dava
bilgileri asagida sunulmustur:

Lawsuits data concluded in our Enterprise in 2017 are
submitted below

2017 YILINDA ARSIVE KALDIRILAN DAVALAR

LAWSUITS CONCLUDED IN 2017

TCDD’nin Konumu Dava Sayisi Dava Miktari (TL)
Status of TCDD Nr. of Lawsuits  Amount of Lawsuits (TRY)
Davali Defendant 886 14.683.222,11

Davaci Plaintiff 2136 6.937.034,21

Midahil Intervenor 46 0

Midafi Defender 1 0

Inbar Olunan Notifed 5 0

Toplam Total 3.074 21.620.256,92

Tesekkiulimizde 2017 yilinda acilan dava bilgileri
asagida sunulmustur:

Lawsuit data filed in 2017 in our Enterprise are submitted
below

2017 YILINDA ACILAN DAVALAR

LAWSUITS FILED IN 2017

TCDD’nin Konumu Dava Sayisi Dava Miktar (TL)
Status of TCDD Nr. of Lawsuits -~ Amount of Lawsuits (TRY)
Davali Defendant 807 70.771.498,50

Daveci Plaintiff 4960 132.356.198,94
Mudahil Intervenor 103 0

Midafi Defender 1 0

Ihbar Olunan Notifed 14 0

Toplam Total 5.885 203.127.697,44

Tesekkulimizde 2018 yilina devreden dava bilgileri
asagida sunulmustur:

Lawsuits data transferred to 2018 in our Enterprise are
submitted below:

2018 YILINA DEVREDEN DAVALAR

LAWSUITS TRANSFERRED TO 2018

TCDD’nin Konumu Dava Sayisi Dava Miktari (TL)
Status of TCDD Nr. of Lawsuits -~ Amount of Lawsuits (TRY)
Davali Defendant 5461 42793211584

Davaci Plaintiff 13.845 1.001.441.277,70
Midanil Intervenor 1169 244928 38

Midafi Defender 40 0

Inbar Olunan Notifed R 0

Toplam Total 20.607 1.429.618.321,92

Not: Davalarin yargilamasi devam ettigi stirece ek dava ve i1slah nedeniyle toplam miktarlar degismektedir.

Note: The total amounts change due to the supplementary lawsuits and amendments as long as the judgements of lawsuits

continue.
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2017 Yilinda Yapilan Mevzuat Degisiklikleri

TCDD Genel Midiirliigiince 2017 Yilinda
Yapilan Mevzuat Degisiklikleri:

Kanun
Statu,

Yeniden Diizenlenen Kanun,
Hilkkmiinde Kararname, Ana
Yonetmelik ve Yonergeler:

Kanun:

1- 6461 sayih Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanunun gecici
3. ve gecici 4. maddesi degisikligi (05.12.2017
tarihli ve 30261 sayil Resmi Gazetede
yayimlanan 28.11.2017 tarih ve 7061 sayil
Kanunun 114.ve 115. maddeleriile maddelerde
gecen “besinci yilin yilsonuyla” ifadesi “2020
sonuyla” seklinde degistirilmistir.

6461 sayih kanun; GECICi MADDE 3 - (1) Bu
Kanunun yiirirliige girdigi tarihten itibaren
2020 yili sonuyla sinirli olarak TCDD’nin;

a) 5. maddede belirtilenlerin disinda kalan
yatirimlarinin finansmani,

b) Isletme bitcesinde yer alan finansman
aciklari, (1)

c¢) TCDD Tasimacilik AS'ye yapilan sermaye
transferi  nedeniyle  dodan  aciklari,
sermayesine mahsuben Hazine Mistesarlig
tarafindan karsilanir.

(2) Bu Kanunun ydrirlige girdigi tarihten once
TCDD tarafindan gerceklestirilmek Uzere kamu
yatinm programina alinmis yatirimlar TCDD
tarafindan tamamlanur.

(3) TCDD yatirim programinda yer alan ceken ve
cekilen araglar temin edildikten sonraki Uc¢ ay
icinde gecici 1. madde hikiimleri cercevesinde
TCDD Tasimacilik AS'ye devredilir.

GECICi MADDE 4 - (1) Bu Kanunun yiiriirliige
girdigi tarihten itibaren 2020 yili sonuyla sinirh
olarak TCDD Tasimacilik AS'nin;

a) Yatirnm programlarinda yer alan yatirimlarinin
finansmani,

b) Isletme bitcesinde yer alan finansman
aciklari,

¢) Fiili finansman acidi ile isletme butcesinde
ongorilen arasindaki fark, sermayesine
mahsuben TCDD tarafindan karsilanir.

(2) Kamu hizmeti yukimliligu, 31.12.2020 tarihine

kadar TCDD Tagimacilik AS tarafindan yerine
getirilir.

Legislation Amendments in 2017

Legislation Amendments Made by Directorate
General of TCDD in 2017:

Re-Arranged Laws, Decree Laws, Main
Charters, Regulations and Directives:

Law:

1- Amendment to Provisional Article 3 and Provisional
Article 4 of the Law No.6461 on the Liberalization of
Railway Transportation in Turkey. (With the Article
114 and Article 115 of the Law No.7061 0f 28.11.2017
which was issued in the Official Gazette No.30261
and dated 05.12.2017, the expression “the end of fifth
year” stipulated in the Articles was amended to “end
0f2020".)

Law No. 6461; PROVISIONAL ARTICLE 3- (1) As of the
date of the entry into force of this Law but limited
to the end of 2020, TCDD’s;

a) Financing of investments other than those
specified in Article 5,

b) Financing deficits in operating budget, (1)

¢) Deficits arising from the capital transfer to
TCDD Tasimacilik AS shall be covered by the
Undersecretariat of Treasury offsetting its capital.

(2) Investments included, before the day of entry into
force of this Law, in Public Investment Programme in
order to be realised by TCDD shall be completed by
TCDD.

(3) Rolling stocks included in the TCDD investment
programme shall be transferred to TCDD Tasimacilik
AS within the framework of the provisions of
Provisional Article 1 within three months after their
procurement.

PROVISIONAL ARTICLE 4- (1) As of the date of the entry
into force of this Law but limited to the end of 2020,
TCDD Tagimacilik AS’s;

a) Financing of investments included in investment
programme,

b) Financing deficits in operating budget,

¢) Difference between the actual financing deficit
and the one provided in operating budget, shall
be covered by TCDD offsetting its capital.

(2) Public service obligation shall be fulfilled by TCDD
Tasimacilik AS until 31.12.2020.
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Yonetmelikler:

1-

Teftis Kurulu Kontrolorleri Yonetmeligi (Yonetim
Kurulunun 19.04.2017 tarih ve 13/76 sayil karari
ile degisiklik yapilmistir.)

TCDD Personel Yoénetmeliginin Yurirlikten
Kaldirilmasina Dair Yénetmelik (31.05.2017
tarihli ve 16/101 sayil Yonetim Kurulu karari ile
kabul edilmis, 12.08.2017 tarihli ve 30152 sayili
Resmi Gazetede yayimlanmistir.)

Turkiye  Cumhuriyeti Devlet Demiryollari
isletmesi Genel Midirliigii Disiplin Amirleri
Yonetmeligi (21.06.2017 tarihli ve 17/125
sayill Yonetim Kurulu karari ile kabul edilmis,

12.08.2017 tarihli ve 30152 sayih Resmi
Gazetede yayimlanmistir.)
Turkiye  Cumhuriyeti Devlet Demiryollari

isletmesi Genel Midurligi Personeli Gérevde
Yikselme ve Unvan Degisikligi Yonetmeligi
(27.10.2017 tarihli ve 26/226 sayili Yonetim
Kurulu karari ile kabul edilmis, 25.12.2017 tarihli
ve 30281 sayili Resmi Gazetede yayimlanmistir.)

Trenlerin  Hazirlanmasi  ve  Trafigine Ait
Yonetmelik
a) (Yonetim Kurulunun 17.03.2017 tarihli

ve 9/54 sayili karari ile Yonetmeligin 119.
maddesinde degisiklik yapilmistir.)

b) (Yonetim Kurulunun 19.04.2017 tarihli
ve 13/75 sayili karari ile Yonetmeligin 65.
maddesinde degisiklik yapilmistir.)

c) (Yonetim Kurulunun 24.07.2017 tarihli ve
18/156 sayil karari ile Yonetmeligin 10., 146.
ve 185. maddelerinde degisiklik yapilmis ve
Yonetmelige 184. madde ilave edilmistir.)

d) (Yonetim Kurulunun 13.10.2017 tarihli ve
25/217 sayili karari ile Yonetmeligin 165.
maddesinde degisiklik yapilmistir.)

Yonergeler:

1-

2-

3-

4-

TCDD Telif ve Islenme Ucretleri Hakkinda
Yonerge (16.02.2017 tarihli ve 6/34 sayili
Yonetim Kurulu karari ile kabul edilmistir.)

TCDD istirakler Yénergesi (16.02.2017 tarihli
ve 6/35 sayili Yonetim Kurulu karari ile kabul
edilmistir.)

TCDD Emniyet Kurullari ve Emniyet Komisyonlari
Yonergesi (10.03.2017 tarihli ve 8/50 sayili
Yonetim Kurulu karari ile kabul edilmistir.)

TCDD isletmesi Genel Midiirliigi Afet ve Acil
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Regulations:

1-

Regulation on Inspection Board Controllers
(Amended by the Management Board Decision
No.13/76 of 19.04.2017.)

Regulation on the Abolishment of the Regulation on
TCDD Personnel (Adopted by the Management Board
Decision No.16/101 of 31.05.2017 and issued in the
Official Gazette No. 30152 and dated 12.08.2017.)

Regulation of Directorate General of Turkish
State Railways on Discipline Chiefs (Adopted by
the Management Board Decision No. 17/125 of
21.06.2017 and issued in the Official Gazette No.
30152 and dated 12.08.2017.)

Regulation on Promotion and Change of Title
of Directorate General of Turkish State Railways
Personnel (Adopted by the Management Board
Decision No. 26/226 of 27.10.2017 and issued in the
Official Gazette No. 30281and dated 25.12.2017.)

Regulation on Train Preparation and Traffic

a) (Article 119 of the Regulation was amended by
the Management Board Decision No. 9/54 of
17.03.2017.)

b) (Article 65 of the Regulation was amended by
the Management Board Decision No. 13/75 of
19.04.2017.)

¢) (Articles 10, 146 and 185 of the Regulation were
amended by the Management Board Decision
No. 18/156 of 24.07.2017 and Article 184 was
added to the Regulation.)

d) (Article 165 of the Regulation was amended by
the Management Board Decision No. 25/217 of
13.10.2017.)

Directives:

1-

Directive of TCDD on Royalty and Processing
Payments (Adopted by the Management Board
Decision No. 6/34 0f 16.02.2017.)

Directive of TCDD on Partnerships (Adopted by the
Management Board Decision No. 6/35 of 16.02.2017)

Directive on TCDD Safety Boards and Safety
Commissions (Adopted by the Management Board
Decision No. 8/50 of 10.03.2017.)

Directive of Directorate General of Turkish State



5-

6-

7-

8-

O-

10- Tarkiye

Durum Miidahale Merkezi Yonergesi (19.04.2017
tarihli ve 13/77 sayili Yonetim Kurulu karari ile
kabul edilmistir.)

TCDD isletmesi Genel Mudirliigii Acil Eylem
Yonergesi (22.05.2017 tarihli ve 15/90 sayih
Yonetim Kurulu karari ile kabul edilmistir.)

TCDD isletmesi Genel Midirliigii Personel
Disiplin Yonergesi (21.06.2017 tarihli ve 17/124
sayil Yonetim Kurulu karari ile kabul edilmistir.)

TCDD isletmesi Genel Mudirligi Merkez ve
Tagra Teskilatinda Kullanilan Binalarin Yangindan
Korunmasi icin Alinacak Onlemlere Ait Yénerge
(25.09.2017 tarihli ve 24/201 sayil Yonetim
Kurulu kararr ile kabul edilmistir.)

Turkiye  Cumbhuriyeti Devlet  Demiryollari
isletmesi  Genel  Mudirligi  Glvenlik
Sorusturmasi ve Arsiv Arastirmasi Yonergesi
(10.11.2017 tarihli ve 27/236 sayili Yonetim
Kurulu kararr ile kabul edilmistir.)

TCDD Memurlarina Yapilacak Giyecek Yardimi
Yonergesi (28.12.2017 tarihli ve 31/271 sayili
Yonetim Kurulu karari ile kabul edilmistir.)

Cumhuriyeti Devlet  Demiryollari
isletmesi Genel Miidurligi Personeli Gérevde
Yiikselme ve Unvan Degisikligi Yonetmeligine
Tabi Olmayan Kadro ve Pozisyonlara Yapilacak
Atamalara iliskin Yénerge (28.12.2017 tarihli
ve 31/272 sayili Yonetim Kurulu karari ile kabul
edilmistir.)

Numarali Genel Emirler:

1-

Demiryolu Altyapisinda Yukleniciler
Tarafindan Yiritilen Yapim, Bakim ve Onarim
Faaliyetlerinde Emniyet Gereksinimlerine Dair
551 numarali Genel Emir (28.02.2017 tarihli
ve 84588 sayili Genel Mudrlik oluru ile kabul
edilmistir.)

Altyapi isletmeciligi Yapilan Mevcut Hatlar
icin Risk Yénetimine Ait 1901 numaral Genel
Emir (17.07.2017 tarihli ve 272958 sayili Genel
Mudyirlik oluru ile kabul edilmistir.)

Turkiye  Cumbhuriyeti Devlet  Demiryollari
isletmesi Genel Mudurligii Bélge Demiryolu
Emniyeti ve Risk Yonetimi Mudtiri ve Demiryolu
Emniyetive Risk Yonetimi Kontrolorlerinin Gorey,
Yetki ve Sorumluluklarina Ait 1902 numarali
Genel Emir (27.11.2017 tarihli ve 452911 sayih
Genel Mudiirltk oluru ile kabul edilmistir.)

10

Railways on Disaster and Emergency Response
Centre (Adopted by the Management Board Decision
No. 13/77 0f 19.04.2017.)

Directive of Directorate General of Turkish State
Railways on Emergency Action (Adopted by
the Management Board Decision No. 15/90 of
22.05.2017.)

Directive of Directorate General of Turkish State
Railways on Personnel Discipline (Adopted by
the Management Board Decision No. 17/124 of
21.06.2017.)

Directive of Directorate General of Turkish State
Railways on Measures to be Taken to Protect the
Central and Provincial Buildings from Fire (Adopted
by the Management Board Decision No. 24/201 of
25.09.2017.)

Directive of Directorate General of Turkish State
Railways on Security Investigation and Archive
Research (Adopted by the Management Board
Decision No. 27/236 0of 10.11.2017.)

Directive on Clothing Aid to be Provided for TCDD
Officers (Adopted by the Management Board
Decision No. 31/271 0f 28.12.2017.)

Directive on the Assignment to be Made for Positions
Not Subject to the Regulation on Promotion and
Change of Title of Directorate General of Turkish State
Railways Personnel (Adopted by the Management
Board Decision No. 31/272 of 28.12.2017.)

General Orders Numbered:

1- General Order No. 551 on the Safety Requirements

for Construction, Maintenance and Repair Activities
Carried Out by Contractors in Railway Infrastructure
(Adopted by the approval of Directorate General No.
84588 0f28.02.2017.)

General Order No. 1901 on Risk Management for
Existing Lines on which Infrastructure Operation is
Performed (Adopted by the approval of Directorate
General No. 272958 0f 17.07.2017.)

General Order No. 1902 on the Duties, Authorities
and Responsibilities of Director of Regional Railway
Safety and Risk Management and Controllers of
Railway Safety and Risk Management of Directorate
General of Turkish State Railways (Adopted by the
approval of Directorate General No. 452911 of
27.11.2017)
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Tamimler:

1-

Tesekklliimuizce Satilan Elektrik, Su, Sicak Su ve
Isitma Bedellerinin Tespiti ve Tahsili hakkinda
186 numarali Tamimde degisiklik yapilmistir.

istisnai Tasimalar hakkinda 292 numarali Tamim
glincellenmistir.

Durup-Kalkma (D) Fenerleri hakkinda 400

numarall Tamim giincellenmistir.

Gar Mdudiirltklerinin - Acil Eylem ve idari
Sorumluluk Bolgeleri hakkinda 429 numarah
Tamim glincellenmistir.

TCDD  Mulkiyetindeki ~ Tasinmaz
Korunmasi hakkinda 554 numaral
glincellenmistir.

Mallarin
Tamim

Tesekkllimiz Teskilatinda Trafik Hizmeti Verilen
isyerlerinin Statiilerinin Diizenlenmesi hakkinda
627 numarali Tamim guincellenmistir.

Demiryolu Bakim Muddrlikleri ile Yol Bakim ve
EST Sefliklerinin Mintikalarinin 733 numarali
Tamim’e gore yeniden diizenlenmesi hakkinda
739 numarali Tamim gincellenmistir. (Bu
Tamimle 480 numarali Tamim iptal edilmistir.)

Yeni Hat Acilisi, Yeni Demiryolu Baglantilari
hakkinda 748 numarali Tamimde degisiklik
yapilmistir.
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Circulars:

1-

186 on
Determination and Collection of the Price of
Electricity, Water, Hot Water and Heating Sold by Our
Enterprise,

Amendment was made in Circular No.

Circular No. 292 on Exceptional Consignment was
updated.

Circular No. 400 on Stop-Start (D) Lamps was
updated.

Circular No. 429 on Areas of Administrative
Responsibility and Emergency Action of Station
Directorates was updated.

Circular No. 554 on Protection of Immovable
Properties Owned by TCDD was updated.

Circular No. 627 on Status Arrangement of
Workplaces where Traffic Service is Provided in Our
Enterprise Organization was updated.

Circular No. 739 on Rearrangement of District of
Directorates of Railway Maintenance and Branch
Offices of Track Maintenance and EST in accordance
with Circular No.733 was updated. (Circular No. 480
was nullified by this Circular.)

Circular No. 748 on New Railways Connections and
Inauguration of New Line was amended.



9- Trenlerin  Hazirlanmasi  ve Trafigine Ait
Yonetmelikte yapilan degisikliklerin tegskilata
duyuruldugu 759 Tamim. (Bu
yonetmelikte yapilan degisiklikler yukarida

yonetmelik bolimiinde yer almaktadir.)

numaral

10-iltisak Hatti ve Ozel Hat Bulunan isyerlerini
GoOsteren 767 numarali Tamimde degisiklik

yapilmistir.
11-TSi Bolgelerinde Hareket Memuru
Bulundurulacak istasyonlar hakkinda 791

numarali Tamimde degisiklik yapilmistir.

12-Proje lsleri hakkinda 845 numarali Tamim
glincellenmistir.

13-Demiryolu  Emniyeti ve Risk YOnetimi
Mudurligi, Bolge Demiryolu Emniyeti ve Risk
Yonetimi Kontrolorligli Kaza Arastirma ve
inceleme Bélge Sinirlari hakkinda 846 numarali

Tamim yurarlige girmistir.

14- 1803 numarali Genel Emri iptal eden TCDD'ye
Ait Bina ve Sabit Tesislerin Bakim ve Onarimlari
hakkinda 848 numarali Tamim yururlige
girmistir.

15-Rampa Basi Olmasi  Nedeniyle Tam Fren
Denemesi Yapilacak istasyonlar hakkinda 849
numarali Tamim ydrirlige girmistir.

9- Circular No. 759 announcing the amendments made
to Regulation on Train Operation and Traffic to the
Organization. (Amendments made in this Regulation

was included in regulation part above.)

10- Circular No. 767 showing Workplaces with Special

Line and Branch Line was amended.

11- Circular No. 791 on Stations which will have
Dispatchers in Train Control with Signals (TCS)

Regions was amended.
12- Circular No. 845 on Project Works was updated.

13- Circular No. 846 on Regional Boundaries of Accident
Research and Investigation of Directorate of Railway
Safety and Risk Management and Controllership of
Regional Railway Safety and Risk Management was

entered into force.

14- Circular No. 848 on Maintenance and Repair of
Buildings and Stationary Plants Owned by TCDD,
which annuls General Order No.1803, was entered

into force.

15- Circular No. 849 on Stations where Full Brake Test
will be Performed as they are at the starting point of

Grade was entered into force.
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Demiryolu Diizenleme Genel Midiirliigiince
Taslak Calismasi Yapilan ve Resmi Gazetede
Yayimlanarak Yiriirliige Giren Yonetmelikler:

1- Demiryolu Emniyet Yonetmeliginde Degisiklik
Yapilmasina Dair Yonetmelik  (Yonetmelikte
yapilan degisiklik 28.04.2017 tarihli ve 30051
saylli Resmi Gazetede yayimlanmistir.)

2- Demiryolu isletmeciligi Yetkilendirme
Yonetmeliginde Degisiklik Yapilmasina Dair
Yonetmelik  (Yonetmelikte yapilan degisiklik
28.04.2017 tarihlive 30051 sayili Resmi Gazetede
yayimlanmistir.)

3- Demiryolu Koordinasyon Kurulu Yonetmeligi
(02.06.2017 tarihli ve 30084 sayili Resmi
Gazetede yayimlanmistir.)

4- Tren Makinist Yonetmeliginde Degisiklik
Yapilmasina Dair Yonetmelik  (Yonetmelikte
yapilan degisiklik 30.12.2017 tarihli ve 30286
(mukerrer) sayiliResmiGazetede yayimlanmistir.)

5- Demiryolu  Egitim ve Sinav  Merkezi
Yonetmeliginde Degisiklik Yapilmasina Dair
Yonetmelik  (Yonetmelikte yapilan degisiklik
30.12.2017 tarihli ve 30286 (mikerrer) sayih
Resmi Gazetede yayimlanmistir.)

6- Emniyet Kritik Personel  Y&netmeliginde
Degisiklik  Yapilmasina  Dair  Yonetmelik
(Yonetmelikte yapilan degisiklik 30.12.2017
tarihli ve 30286 (mukerrer) sayili Resmi Gazetede
yayimlanmistir.)

Tesekkdliimiizce Hazirlanan ve
Bakanlhigimiza Gonderilen Kanun Tasarilari
ve Bakanlar Kurulu Kararname Teklifleri:

1- 24.04.2013 tarihli ve 6461 sayilli Turkiye
Demiryolu Ulastirmasinin  Serbestlestirilmesi
Hakkinda  Kanuna ek madde ilavesi
(Tesekkilimiz, Baglh  Ortakhklarimiz ile
sermayesinin yarisindan fazlasi kamuya ait
olan istiraklerinin, 2522 sayili Kanundan istisna
tutulmasina dair.)

2- 04.01.2002 tarihli ve 4734 sayili Kamu ihale
Kanununun 3. maddesinin birinci fikrasinin
(s) bendi degisikligi (Sermayesinin yarisindan
fazlasi kamuya ait olan istiraklerin de madde
kapsamina alinmasi.)

3- 25.10.1984 tarihli ve 3065 sayili Katma Deger
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Regulations Drafted by General Directorate of
Railway Regulation and Entered into Force by
Being Issued in Official Gazette:

1- Regulation on Amendment to Regulation on Railway
Safety (Amendment made in the Regulation was
issued in the Official Gazette No. 30051 and dated
28.04.2017.)

2- Regulation on Amendment to Regulation on
Authorization of Railway Operation (Amendment
made in the Regulation was issued in the Official
Gazette No. 30051 and dated 28.04.2017.)

3- Regulation on Railway Coordination Board (It was
issued in the Official Gazette No. 30084 and dated
02.06.2017.)

4- Regulation on Amendment to Regulation on Train
Drivers (Amendment made in the Regulation was
issued in the Official Gazette No. 30286 (repeating)
and dated 30.12.2017.)

5- Regulation on Amendment to Regulation on Railway
Training and Examination Centre (Amendment made
in the Regulation was issued in the Official Gazette
No. 30286 (repeating) and dated 30.12.2017.)

6- Regulation on Amendment to Regulation on
Safety Critical Personnel (Amendment made in the
Regulation was issued in the Official Gazette No.
30286 (repeating) and dated 30.12.2017.)

Draft Laws and Council of Ministers’ Decree
Proposals Drawn-up by Our Enterprise and
Submitted to Ministry of Transport, Maritime
Affairs and Communications:

1- Additional article to the Law No. 6461 of 24.04.2013
on the Liberalization of Railway Transportation in
Turkey (concerning the exception of our Enterprise,
Affiliated Companies and Subsidiaries that are state-
owned by more than half of its capital from Law
No.2522)

2- Amendment on the subparagraph (s) of first
paragraph of article 3 of Public Procurement Law No.
4734 of 04.01.2002 (including the Subsidiaries that
are state-owned by more than half of its capital in
the scope of the mentioned article)



Vergisi Kanununun 13. maddesi degisikligi (Tam
demiryolu insasi ve hizmet teslimleri bendin
kapsamina alinmistir.)

4- 28.03.2002 tarihli ve 4749 sayih Kamu
Finansmani ve Bor¢ Yonetiminin Diizenlenmesi
Hakkinda Kanuna gecici madde ilavesi
(Tesekkiilimiziin, vadesi gecmis anapara, faiz,
masraf ve gecikme zammindan olusan Hazine
alacaklarinin yapilandiriimasi hakkinda.)

5- TUVASAS Genel Mudirligi'nin,  Tunus
Ulusal Demiryollari  Kurulusu  Tarafindan
Gerceklestirilecek Ihaleye Katilmasi hakkinda
Kararname  teklifi (Bakanlar  Kurulunun
17.01.2018 tarihli ve 2018/11220 sayili Karart ile
kabul edilmistir.)

6- TUVASAS Genel Mudirligimin, Tanzanya
Ulusal  Demiryollari  Kurulusu  Tarafindan
Gerceklestirilecek ihaleye Katilmasi hakkinda
Kararname teklifi.

7- Izmir Banliyd Sisteminin, Tepekdy-Selcuk
Hattindan, Selcuk ve Saghk istasyonu
Girislerinden, 09.09.2017-18.09.2017 Tarihleri
Arasinda Yararlananlarin 08.01.2002 tarihli ve
4736 sayili Kanunun 1. maddesinin 1. fikrasi
hikmunden muaf olacagi hakkinda Kararname
(20.01.2018 tarihli ve 30307 sayih Resmi
Gazetede yayimlanmistir.)

Tesekkiillimiizce ve Demiryolu Diizenleme
Genel Mudiirliigiince Taslak Calismasi
Yapilan Yonetmelikler:

1- Demiryolu Sistemleri Karsilhkli isletilebilirlik
Yonetmelik Taslagr (Taslak calismasi devam
etmektedir.)

2- Demiryolu ile Seyahat Eden Yolcularin Haklarina
Dair Yonetmelik Taslagi (Taslak ¢calismasi devam
etmektedir.)

3- Demiryolu Hemzemin Gegitlerinde Alinacak
Tedbirler ve Uygulama Esaslari Hakkinda
Yonetmelikte Degisiklik Yapilmasina Dair
Yonetmelik Taslagi (Taslak calismasi devam
etmektedir.)

Bakanliklardan ve Diger Kamu Kurum ve
Kuruluslarindan Gelen Mevzuat Taslaklari:

1- Bakanliklardan ve diger Kamu Kurum ve
Kuruluslarindan 48 adet mevzuat taslagr gelmis
olup incelenerek olumlu veya olumsuz goris
bildirilmistir.

3- Amendment on Article 13 of Value Added Tax Law No.
3065 of 25.10.1984 (Entire railway construction and
service deliveries have been included in the scope of
the paragraph.)

4- Additional provisional article to Law on the
Regulation of Public Financing and Debt
Management No. 4749 of 28.03.2002 (concerning the
restructuring of Treasury receivables of our Enterprise
that contain overdue capital, interest, expenses and
default interest.)

5- Decree Proposal on the Participation of TUVASAS
General Directorate in the Tender to be Made by
Tunisia National Railway Authority (approved by
Council of Minister’s Decision No. 2018/11220 of
17.01.2018.)

6- Decree Proposal on the Participation of TUVASAS
General Directorate in the Tender to be Made by
Tanzania National Railway Authority.

7- Decree on Exception of People Using Tepekdy-Selcuk
Line, Selcuk and Saglik Station Entrances of [zmir
Commuter System between 09.09.2017-18.09.2017
from 1st paragraph of 1st Article of the Law No. 4736
of 08.01.2002. (published on the Official Gazette No.
30307 0f20.01.2018.)

Regulations That are drafted by Our Enterprise
and General Directorate of Railway Regulation:

1- Draft Regulation on Interoperability of Railway

Systems (drafting process is ongoing.)

2- Draft Regulation on the Rights of the Railway

Passengers (drafting process is ongoing.)

3- Draft Regulation on the Amendment of the
Regulation on Measures to be Taken and Application
Principles for Railway Level Crossings (drafting

process is ongoing.)

Draft Legislations Received from The Ministries
and Other State Institutions and Organisations:

1- 48draft legislations were received from the Ministries
and other State Institutions and Organisations;

negative or positive feedbacks were submitted.
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X.6.

ULUSLARARASI ILISKILER FAALIYETLERI

INTERNATIONAL RELATIONS ACTIVITIES

Tesekkiilimuzin Uyesi oldugu organizasyonlar
ve ikili iliski halinde oldugu tlkelerin demiryolu
idareleri basta olmak Uzere, cesitli uluslararasi
kuruluslarla 2017 yilinda 25 adet toplanti ve 10
Temmuz 2017 tarihinde istanbul'da Uluslararasi
Demiryollari  Birligi (UIC) 90. Genel Kurul ve
icra Kurulu Toplantisi dahilinde 1 adet etkinlik
dizenlenmistir.

Tesekkiilimizce yurutilen proje ve faaliyetler
ile birlikte, uluslararasi etkinliklere ait yabanci
dillerdeki dokiimanlarin Tirkce cevirileri yapilarak
Tesekkllimuz ilgili  birimlerinin  kullanimlarina
sunulmustur.

RailLexic, ¢cok dilli demiryolu terminolojisi alaninda
UlC'ye (Uluslararasi Demiryollari Birligi) ait bir
veri tabani ve onde gelen bir referans kaynaktir.
Terminoloji veri tabaninda toplam 22 dilde yaklasik
16.000 terim bulunmaktadir. S6z konusu diller;
ingilizce, Fransizca, Almanca, Arapca, Cekce, Danca,
Esperanto, Macarca, Norvecce, Fars¢a, Japonca
(tamamlanma asamasinda), Lehce, Portekizce,
Felemenkge, Romence, Rusga, Sirpga, Slovakgca,
ispanyolca, isvecce, Fince, italyanca seklindedir. Her
bir terimin cevirisi, es anlamlisi, konu alanlar ve
dilbilgisinin yani sira bazi terimlerin tanimlari da yer
almaktadir. Bircok terimin anlaminin netlestirilmesi
adina aciklayici notlar ve kapsamlar belirtilmektedir.
RailLexic kapsamindaki tim bu terimler, 105 konu
alani icerisinde siniflandiriimistir. Bu kapsamda,
RailLexic veritabaninagirilen terimler tamamlanarak,
2017 yili Mart ayi itibariyle www.raillexic.com web
sayfasi Uizerinden kullanima aciimistir.
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In 2017, 25 meetings were held with various international
institutions, in particular with the organisations, of
which we are a member and with railway authorities of
the countries with whom we conduct bilateral relations;
moreover, 1 event which is 90th General Assembly and
Executive Board Meetings of International Union of

Railways (UIC) was taken place in Istanbul on 10th July
2017.

The documents in foreign languages concerning the
international events as well as the projects and activities
conducted by our Enterprise were translated into
Turkish and submitted to the related departments of our
Enterprise.

RailLexic is UIC's (International Union of Railways)
terminology database and the leading reference in
the field of multilingual railway terminology. There
are 22 languages with approximately 16,000 terms
per language in the database. The languages are
the following: Arabic, Czech, Danish, Dutch, English,
Esperanto, Finnish, French, German, Hungarian, Italian,
Japanese (not yet complete), Norwegian, Persian, Polish,
Portuguese, Romanian, Russian, Serbian, Slovak, Spanish
and Swedish. In addition to translation, variants, subject
fields and grammatical information for each term,
RailLexic includes also definitions for certain terms. To
clarify the meaning there are explanatory notes and
context for most of the terms. Moreover, terms in RailLexic
are classified into 105 subject fields. In this scope, whole
terms in the RailLexic database were completed and it is
accessible on www.raillexic.com as of March 2017.



2017 yihnda egitim icin 34, malzeme kabulu igin In 2017, totally 330 personnel including 34 personnel for

150, diger (konferans, sempozyum, toplanti vb.) icin training, 150 for accepting the equipment, and 146 for
146 olmak (izere toplam 330 personel yurt disinda other activities (conference, symposium, meeting etc.)
gegici g6revlendirilmistir. were sent abroad for foreign mission.

2017 yihinda ekleriyle birlikte 11 adet uluslararasi
anlasma imzalanmistir.

In 2017, 11 international agreements together with the
annexes were concluded.

IMZALANAN ULUSLARARASI ANLASMALAR

imzalanan Anlasma Konusu Yer imzalanan Ulke Tarih

17 Ocak 2006 tarinli Bulgaristan Cumhuriyeti Hikimeti ile Tiirkiye Cumhuriyeti Hikiimeti Arasinda im-
zalanan Svilengrad-Kapikule Demiryolu Sinir Gegisi Faaliyetlerinin ve Kapikule Sinir Milbadele Garindaki
Demiryolu Sinir Hizmetlerinin Diizenlenmesine liskin Stzlesmenin;

AEki “Kapikule Ve Svilengrad Sinir Garlart Arasinda Tren ve Diger Demiryolu Arag Seyriiseferinin Ve
Telekomiinikasyonun Diizenlenmesine lliskin Talimat”,

B Eki “Kapikule Sinir Milbadele Garinda; Tren, Yolcu/Yik Vagonlari ve Yiilerin, Teslim Edilmesi ve Teslim Sofya Bulgaristan 17.02.2017
Alinmas ile flgili Talimat”,

C Eki “Kapikule Sinir Miibadele Garinda; NRIC Temsilcisi ve Bulgar Demiryolu Tasimaci Kuruluslarina
Ait Servis Mahalleri, TCDD ile Diger Demiryolu Tasimaci Kurulus ve NRIC Gorevlileri Tarafindan Dev-
let Sinirinin Gorevli Olarak Gegilmesi, Demiryolu Tasimact Kuruluslari ile NRIC Personeline Gésterilecek
Kolayhklara ligkin Anlasma’,

D Eki “Tasimaci Kuruluslar, NRIC ve TCDD Arasinda Kapikule Sinir Mibadele Garindaki Karsilikli Hiz-
metlerden ve Kiralardan Dogan Alacaklarin Tasfiyesi, Dekont Siireleri ve Yontemleri Konusunda Talimatlar”
giincellenerek 17 Subat 2017 tarihinde taraflar arasinda Sofya'da imzalanmistr.

Kore Cumhuriyeti Arazi, Altyapi, Ulastirma Bakanlid) ile Tirkiye Cumhuriyeti Ulastirma, Denizcilik ve

Haberlesme Bakanl gl arasinda “Demiryollan Sektoriinde sbirligi Mutabakat Zapt” 16 Mart 2017 tarihinde Ankara Giney Kore 16032017
Ankara'da imzalanmistir.

TCDD ve ftalyan Demiryolu Kurulusu FERROVIE DELLO STATO ITALIANE SPA (FS) arasinda ‘Demiryolu ) :

Nanindeki Isbiriginin Gelstrimesine Yonelk Mulabekat Zzpt” 25 Mayis 2017 tarninde Tlyade talya falya 2052017

imzalanmistir.

18 Temmuz 2016 tarihli Tiirkiye Cumhuriyeti Hilkiimeti ile Giircistan Hilkiimeti arasinda Demiryolu Yk ve
Yolcu Tasimaciiina liskin Cergeve Anlagmanin;

AEki “Canbaz/Demir Ipekyolu ve Ahilkelek Sinir Garlar Arasindaki Tren ve Dider Ceken-Cekilen Araclarin
Trafiginin Dizenlenmesi ve Demiryolu Sinir Gegislerinde Haberlesme Organizasyonu ile ilgili Talimat”

B Eki “Ahilkelek Simir Miibadele Garinda Tren ile Yolcu/Yiik Vagonlarinin Teslim Edilmesi ve Alinmas! ile
lgili Talimat” 31 Mayis 2017 tarihinde Tiflis'te; Ankara Giircistan 26.07.2017
C Eki “Tirkiye Cumhuriyeti Hiikiimeti ile Giircistan Hiikiimeti Arasinda Demiryolu ile Yk ve Yolcu
Tasmaciigina Iliskin Cerceve Anlasmasinin 7. Maddesi Geregince Ahilkelek Miibadele Garinda TCDD
Temsilcilerine ve Tiirk Demiryolu Tren Isletmecilerine At Servis Mahalleri, Deviet Sinimnin TCDD ile Dier
Demiryolu Tren sletmecileri ve TCDD Gorevlileri Tarafindan Gérevli Olarak Gegilmesi, Anilkelek Sinir
Mibadele Garinda Demiryolu Tren Isletmecileri ile TCDD Personeline Gasterilecek Kolaylilara liskin
Anlasma” 26 Temmuz 2017 tarihinde Ankara'da imzalanmistir.

Tirkiye Cumhuriyeti Devlet Demiryollar (TCDD) ve Fas Ulusal Demiryollan Ofisi (ONCF) arasinda “Egitim,

Malzeme Alimi ve Temini ve Demiryollarnin esitli Alanlannda Isbirliginin Baslatimasi Hususunda Mu- Isanbul Fas 12017
{abakat Zaptr” 11 Temmuz 2017 tarihinde Istanbulda imzalanmistrr.

Tiirkiye Cumhuriyeti Devlet Demiryollat (TCDD) ve Sudan Demiryollan Kurulusu (SRC) arasinda

“Isbirligini Gelistimeye Yonelik Mutabakat Zapt” 16 Ekim 2017 tarihinde Sudan'da imzalanmistr. Sudan Sudan 16102017

DIGER FAALIYETLER / OTHER ACTIVITIES 159




SIGNED INTERNATIONAL CONVENTIONS

SUBJECT OF THE AGREEMENT VENUE COUNTRY SIGNED ON

Appendix A - “Rules on the Organisation of Traffic of Trains and Other Railway Rolling Stock and the
Telecommunications between the Border Stations of Svilengrad and Kapikule”,

Appendix B - “Rules on Hand-Over and Take-Over of Trains, Coaches/Wagons and Freight at Kapikule
Exchange Border Station”,

Appendix C - “ Agreement on Facilitation of Service Quarters for Bulgarian Railway Carriers and NRIC
Representatives, Crossing of State Border by TCDD, the Other Railway Carriers and NRIG Officials Sophia Bulgaria 17.02.2017
on Duty and Facilitations for Railway Carriers and NRIC Staff at Kapikule Exchange Border Station”
Appendix D - “Rules Regarding Settlement, Terms of Accounts and Methods of Effectuating the
Receipts Resulting from Mutual Services and Rents Accrued in Exchange Border Station Kapikule
between Railway Carriers, NRIC and TCDD”

0f the “Agreement between the Government of Republic of Bulgaria and the Government of the Repub-
lic of Turkey for Regulating the Activities in the Railway Border Crossing Svilengrad-Kapikule and the
Railway Border Service at the Exchange Border Station Kapikule” dated 17 January 2006 were updated
and signed by the Parties on 17 February 2017 in Sofia.

“Memorandum of Understanding on Coaperation in the Field of Railway Sector” between the Ministry

of Transport, Maritime Affairs and Communications of the Republic of Turkey and the Ministry of Ankara South Korea 16032017
Land, Infrastructure and Transport of the Republic of Korea was signed on 16 March 2017 in Ankara.
Memorandum of Understanding on the Development of Cooperation in the field of Railways between
Turkish State Railways (TGCDD) and Ferrovie Dello Stato Italiane SPA (FS) was signed on 25 May 2017 ltaly Italy 25.05.2017

in ltaly.

Of the “Framework Agreement between the Government of the Republic of Turkey and the Government
of Georgia on Railway Freight and Passenger Transportation” dated 18 July 2016,

Appendix A “Instructions on the Organisation of the Traffic of Trains and Other Rolling Stock between
the Border Stations of Canbaz/Demir [pekyolu and Akhalkalaki Transfer/Exchange Stations and the Or-
ganisation of the Telecommunications in the Railway Border Crossing”, and

Appendix B- “Rules on Handing-Over and Receiving of Trains and Passenger Coaches/Freight Wagons
at Akhalkalaki Border Transfer/Exchange Station”, were signed on 31 May 2017 in Thillsi Ankara Georgia 26072017
Appendix C- “Agreement in accordance with Article 7 of the “Framework Agreement on Railway Freight
and Passenger Transport between the Government of Republic of Turkey and the Government of the
Georgia on the service locations of Representatives of TCDD and Turkish Railway Train Operators at
Akhalkalaki Border Exchange Station and State Border Crossing by the officials of TCDD and other
Railway Train Operators on Duty, facilities to be provided for the personnel of Railway Train Operators
and TCDD at Akhalkalaki Border Exchange Station” was signed on 26 July 2017 in Ankara.

Memorandum of Understanding on Launching the Cooperation on Training, Material Procurement and

Supply and on Various Fields of Raiways” between Turkish State Railways (TCDD) and Moroccan istanbul Moroceo nor.2m
National Railways (ONCF) was signed on 11 July 2017 in Istanbul.

Memorandum of Understanding between Turkish State Railways (TCDD) and Sudan Railways Corpera-

tion (SRC) on the Development of Cooperation was signed on 16 October 2017 in Sudan. Sudan Sudan 16.10.2017
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x 7 BILGI TEKNOLOJILERI FAALIYETLERI
* ¥ *1 INFORMATION TECHNOLOGIES ACTIVITIES

Tesekkiilimiizde, 2017 yihinda Bilgi Teknolojileri Information Technologies activities conducted in our

kapsaminda ydritulen faaliyetler sunlardir: Enterprise in 2017 are as follows:

TCDD faaliyetlerinin takip edildigi KKY sistemi
Uzerinden ydritilen tim is ve islemler, TCDD
Tasimacilik  AS'nin  faaliyetlerine  baslamasi
neticesinde, kanunun 0ngordigi  sekilde
yeniden diizenlenerek her iki Kurumun

erisimine sunulmustur.

Yeniden yapilanma stireci dogrultusunda, tiim
DTi'lerin kullanacag: sekilde tasarlanan “Trafik
isletim Sistemi” yazilim uyarlama gelistirme
calismalarina baslanmistir.

Belgenet uygulamasi kapsaminda Kurum disi
yazismalarin elektronik ortamda iletilmesini
(Kayith  Elektronik  Posta)
uygulamasina baslanmistir.

saglayan  KEP

Bilgi glivenliginin ydnetimi amaciyla, tim
sistemlerin 2. kez; sizma, hizmet kesintisi
(DDOS), APT, zararl kod analizi vb. givenlik
testleri gerceklestirilmistir. Sizma ve glvenlik
testi  sonuglar icin

dizenleyici islemler

tamamlanmistir.

Kamudan Kamuya KamuNet altyapisi aktif
olarak kullanilmaya baslanmistir. U¢ uygulama

KamuNet Uizerinde alinmistir.

FKM (Felaket Kurtarma Merkezi) Projesi ihalesi
tamamlanarak proje hazirlama c¢alismalan
baslatilmistir.

Kurumsal Siber Olaylarla Miicadele Ekibi (SOME)
kurulmustur. SOME personeli temel egitimleri
tamamlanarak ihtiya¢ duyulan konularda ilave
egitimler glincel olarak alinmistir.

Mevcut mevzuatlarin 1ISO 27001 ile uyumlu
olacak sekilde diizenlenmesi calismalarina

devam edilmistir.

As a result that TCDD Tasimacilik AS starts its
activities, all works and transactions conducted
over KKY system where TCDD activities are followed,
were re-arranged according to the Law and made
accessible to both TCDD and TCDD Tasimacilik AS.

In line with restructuring process, works for adopting
and developing the software of “Traffic Operation
System” designed as to be used by all Railway

Operators have been started.

In the scope of Belgenet (a document creating system)
application, KEP (Registered Electronic Mail) began to
be implemented which enables the communications

out of our Enterprise sent in electronical environment.

With the purpose of information security, security
tests for information leakage, service interruption
(DDOS), APT, malicious code analysis etc. were carried
out on all systems for the second time. Arranging
operations for leakage and security test results were

completed.

KamuNet from Public to Public infrastructure was
started to be used actively. Three applications were

received on KamuNet.

Tender for FKM (Disaster Recovery Center) Project
was completed and project designing process was

commissioned.

Institutional Response Team for Cyber Incidents
(SOME) was established. Training for SOME personnel
was completed and additional up-to-date trainings

on other subjects needed were received.

Arrangements on the existing legislation for adapting
them to ISO 27001 have been continued.
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x 8 IC KONTROL SISTEMI VE IC DENETIM FAALIYETLERI
" | INTERNAL AUDITING SYSTEM AND INTERNAL AUDITING ACTIVITIES

14.12.2016 tarihli ve 26/333 sayil Yonetim
Kurulu Karari ile Tesekkilimiz Strateji Gelistirme
Dairesi Baskanligi biinyesinde kurulan i¢ Kontrol
Sube Mudirliigi tarafindan, ic Kontrol Sistemi
kapsaminda yuritilen cahsmalara 2017 yilinda
devam edilmistir.

Tesekkiiliimiizde I¢ Kontrol Sistemi kapsaminda
yuritilen c¢ahismalar, 2017 Yili Genel Yatinm
ve Finansman Programinin 23. maddesinin 1.
fikrasinda belirtilen tanima uygun olacak sekilde
yapilmaktadir.

ic kontrol; Kamu iktisadi Tesebbiislerinin amaglarina,
belirlenmis politikalara ve uygun
olarak faaliyetlerinin etkili, ekonomik ve verimli
bir sekilde yurutilmesini, varlik ve kaynaklarinin
korunmasini, muhasebe kayitlarinin dogru ve tam
olarak tutulmasini, mali bilgi ve yonetim bilgisinin
zamaninda ve giivenilir olarak tretilmesini saglamak
lizere, Kamu Iktisadi Tesebbisleri tarafindan
olusturulan organizasyon, yontem ve sirecler ile
ic denetimi de kapsayan kontroller butlnunden
olusan bir ydnetim sistemidir.

2017 Yih  Genel Yatirm ve Finansman
Kararnamesinde, Kamu iktisadi Tesebbiislerinin
faaliyetlerinin surekli ve sistemli bir sekilde
izlenmesi ve gelistirilmesini saglamak (Uzere, ic
Kontrol Sisteminin olusturulmasindan Kamu iktisadi
Tesebbisleri Yonetim Kurullari ile gorev ve yetkileri
cercevesinde her diizeydeki yoneticisi sorumlu
tutulmustur.

mevzuata

Tesekkiiliimiizde, 2017 yihinda ic Kontrol Sistemi
kapsaminda yuritllen calismalara konu ile ilgili
personellere egitim verilmesi ile baslamistir.
Egitimler sonunda “Oz Degerlendirme Calisma”
grubu olusturulmus ve periyodik yapilan toplantilar
sonucunda Tesekkilimiz 6z degerlendirmesi
yapilmistir. Oz degerlendirme ile Tesekkilimiiziin
kuvvetli yonleri ve iyilestirmeye acik alanlari
belirlenmis, iyilestirme faaliyetlerine baslaniimasi
ve gelismelerin sirekli izlenmesi icin bir ortam
olusturulmustur.

Tesekkilimiizde 2018 yilinda  uygulanmasi

planlanan “Kamuda i¢ Kontrol ve Risk Yénetimi
Egitimi” ve 2018 yilinda Hazine Mdustesarligi'na
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Activities conducted in the scope of Internal Auditing
System have been continued in 2017 by Internal
Auditing  Division established under Strategy
Development Department of our Enterprise with the
decision of Board of Directors No. 26/333 0f 14.12.2016.

Activities in the scope of Internal Auditing System
in our Enterprise are conducted in accordance with
the description given in paragraph 1 of article 23 of
General Investment and Financing Program for 2017.

Internal Auditing is a management system composed
of the set of controls covering organisation, method
and process as well as internal audits established
by Public Economic Enterprises (KIT) in order to
ensure performing the activities of Public Economic
Enterprises efficiently, economically and effectively
in line with the defined policies and legislation and
purpose of Public Economic Enterprises, to protect
assets and resources, to keep accountancy records
properly and completely, to produce financial
information and administrative data on time and in a
reliable way.

In By-Law of General Investment and Financing
Program for 2017, Board of Directors and managers
at all levels in Public Economic Enterprises are hold
liable, in the framework of their duties and authorities,
for establishing internal auditing system in order to
ensure continuous and systematic monitoring and
developing the activities of KiTs.

In 2017, activities in the scope of Internal Auditing
System were started by providing a training to the
related personnel in our Enterprise. At the end of the
trainings, a “Self-Assessment Working Group” was
established and self-assessment was conducted in our
Enterprise as a result of periodic meetings. With this
self-assessment, strengths and improvable aspects of
our Enterprise was determined, and there came out
an opportunity to start improvement activities and to
monitor developments continuously.

Preparation works were performed for "Training for
Internal Auditing and Risk Management in Public
Institutions” planned to be provided in 2018 and
“Action Plan for Internal Auditing” planned to be
submitted to Undersecretary of Treasure in 2018.



génderilmesi planlanan “ic Kontrol Eylem Plani” 6n

hazirlik calismalari yapilmistir.

Tesekkiliimiiz ic Denetim Dairesi Baskanlgi,
Yonetim Kurulunun 29.04.2014 tarih ve 6/80 sayih
karari ile kurulmustur. Baskanlikta tahsisli 7 adet
ic Denetci (KIT) kadrosuna atamalar 07.06.2016
tarihinde, 23.01.2017 tarih ve 5427 sayih emir ile
de i¢ Denetim Dairesi Baskani gérevlendirmesi

yapilmistir.

Kamu Iktisadi Tesebbislerinde ic denetim
faaliyetlerinin yurdttlmesine iliskin 2013/5503 sayil
Bakanlar Kurulu Kararinda “ic denetim faaliyeti
uluslararasi i¢ denetim standartlarina uygun
olarak i¢ denetim birimi tarafindan gerceklestirilir.
Kamu iktisadi Tesebbiisleri, bu maddede belirtilen
hususlari yerine getirmek Uzere, organizasyonlarini
halinde

yapilandirir  ve

ve gerekmesi mevcut  kadrolarini

yeniden birimlerinin  gorev,
yetki ve sorumluluklarini belirleyen i¢ mevzuati
yeniden duzenler” hikmune yer verilmistir. Bu
hikimden hareketle, gorevlerini TCDD Yonetim
Kurulunun 16.06.2016 tarih ve 12/144 sayili karari
geregince yurirlikte olan “Gorev Talimatlari Kitabi”
cercevesinde yiriitmekte olan ic Denetim Dairesi
Baskanhiginca “ic Denetim Ydénergesi Taslagl”

hazirlanmistir.

Genel Mudarluk

dogrultusunda faaliyetlerini yiriiten ic Denetim

Makaminin talimatlari
Dairesi Baskanlginca, 9 adet inceleme raporu

hazirlanmistir.

ic Denetim Dairesi Bagkanhginda gérevli ic
denetcilere yonelik ic denetim teorik ve uygulamal
egitimlerin gerceklestirilmesi amaciyla calismalar
baslatilmistir. Tesekkiiliimiiz ile KIDDER (Kamu ic
Denetcileri Dernegi) arasinda imzalanan sézlesme
ile teorik egitimlerin verilmesi,  calismalarda
kullanilacak evrak, form, belge vb. standart
dokiimanlarin hazirlanmasi ve bir adet denetim
faaliyetinin uzman i¢ denetciler rehberliginde

yuritilmesi calismalarina devam edilmistir.

2018-2020 yillarina iliskin Risk Esasli ic Denetim
Plani ile 2018 yili i¢ Denetim Programi hazirlanarak

2017 yiinda Makam tarafindan onaylanmistir.

Internal Auditing Department of our Enterprise was
established by the decision of Board of Directors dated
29.04.2014 and numbered 6/80. 7 Internal Auditors
(KIT) were assigned in the mentioned Department on
07.06.2016 and Head of Internal Auditing Department
was appointed with the Instruction dated 23.01.2017
and numbered 5427.

Decision of Council of Ministers No. 2013/5503 on
conducting the internal auditing activities in Public
Economic Enterprises stipulates that “internal
auditing activity shall be performed by the internal
auditing unit in line with the international internal
auditing standards. Public Economic Enterprises shall
restructure their organisation and if required, their
existing personnel and shall rearrange their internal
regulations defining the duties, authorities and
responsibilities of their units in order to fulfil the aspects
indicated in this article.” In the light of this provision,
“Draft Internal Auditing Directive” was drawn up by
Internal Auditing Department which continues its
activities in the scope of “Terms of Reference Book”
applicable in accordance with decision of TCDD Board

of Directors dated 16.06.2016 and numbered 12/144.

9 audit reports were prepared by Internal Auditing
Department conducting its activities in line with the

instructions of Office of General Directorate.

Studies were launched for providing theoretical and
applied training for internal auditors performing
their duties in Internal Auditing Department. With
the contract concluded between our Enterprise
and KIDDER (Public Internal Auditors Association),
activities were continued for providing theoretical
trainings, preparing standard documents such as
documents, forms, papers etc. to be used in the studies
and conducting an auditing activity with the presence

of senior internal auditors.

Risk Based Internal Auditing Plan for 2018-2020 and
Internal Auditing Program for 2018 were prepared and

approved by the Office of General Directorate in 2017.
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X.9.

TASINMAZ MALLARIN DEGERLENDIRILMESI
UTILISING THE REAL ASSETS

2017 yilinda tasinmaz mallarin kiraya verilmesinden
49,8 milyon TL, tasinmaz satisindan 37,2 milyon
TL, kamu kurum ve kuruluslarina yapilan arazi
devirlerinden 20,1 milyon TL olmak (zere
tasinmazlarin satis, kiralama ve arazi devrinden
toplam 107,1 milyon TL gelir elde edilmistir. Gelirler
gecen yila gére % 17,5 oraninda artmistir.

TASINMAZ MALLARIN DEGERLENDIRME
CALISMALARI SONUCU ELDE EDILEN GELIRLER

In 2017, TRY 107,1 million income was reached in total
by the sales, renting and land transfers in particular,
TRY 49,8 million by renting the real estates, TRY 37,2
million by selling the real estates and TRY 20,1 million by
land transfers to public institutions and organisations.

Incomes have increased by 17,5% compared to last year.

INCOME FROM UTILISING
THE REAL ASSETS

(Milyon TL-Million TRY)

Fark %’si

2016 2017

Diff. %
Tasinmaz Kira Gelirleri Income from Renting of Real Assets 47,06 498 58
3. Sahislara Tesekkilimiizce Yapilan Arazi Satislarindan Elde Edilen Gelirler Income from Land Sales by Our Enterprise to 3rd Parties 16,2 324 100
Ozellesfirme Idaresi Bagkanligi Terafindan Yapilan Satislar Sales by Privatization Administration 151 48 682
Kamu Kurum ve Kuruluslarina Yapilan Arazi Devri Geliri Income from Land Transfers to Public Institutions and Organisations 128 201 57
Genel Toplam Grand Total 91,16 107,1 17,5
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X.10.

DIGER ONEMLI FAALIYETLER
OTHER IMPORTANT ACTIVITIES

Demiryolu Koordinasyon Kurulu:

Demiryolu Koordinasyon Kurulu (DKK) 02.06.2017
tarihinde yayimlanan “Demiryolu Koordinasyon
Kurulu Yonetmeligi” hikimleri cercevesinde
olusturulmustur. Demiryollarindan sorumlu ilgili
Mustesar Yardimcisi  bagkanliginda; Demiryolu
Diizenleme Genel Mudiird, Alt Yapi Yatirimlari Genel
Mudird, Tehlikeli Mal ve Kombine Tasimacilik Genel
Midyiir(, TCDD Genel Midiri ve TCDD Tasimacilik
AS Genel Mudiriu ile birlikte toplam 6 Uye ile

toplanmaktadir.

Demiryolu
sunlardir:

Koordinasyon Kurulunun gorevleri

«  Demiryolu altyapi isletmecileri, demiryolu tren
isletmecileri ve diger demiryolu isletmecileri
ile Demiryolu Dlzenleme Genel Mudurlugu
arasinda uyum ve isbirligini saglamak, bunun
icin gerekli kararlari almak,

+  Demiryolu politikalari gelistirmek ve Bakana
sunmak,

«  Demiryolu sektoriini izleyerek strdurdlebilir bir
yap! kazanmasi igin teklif hazirlamak ve Bakana
sunmak,

«  Demiryolu sektori yatinm ihtiyaciyla ilgili
calismalar yapmak ve Bakana sunmak.

- Bakan tarafindan verilen benzeri gorevleri

yapmak,

Kurul alti ayda bir olagan toplantilarini yapmaktadir.
Ayrica demiryolu sektériinde faaliyet gosteren
sivil toplum kuruluslari, Gniversiteler, kamu ve 6zel
sektor temsilcilerinin katiimiyla yilda iki defadan az
olmamak Uizere calistaylar diizenlemektedir.

2017 yil icerisinde 1. DKK Toplantisi ve 1. DKK
Calistayr diizenlenmis olup sektdriin - mevcut
durumuve gelecegineiliskin konulargdristlmastur.
S6z konusu toplanti ve calistaya Tesekkilimiizce de
katihm saglayarak gerekli katki yapiimistir.

Railway Coordination Council:

Railway Coordination Council (DKK) was established in
the framework of provisions of “Regulation on Railway
Coordination Council” issued on 02.06.2017. The Council
gathers with totally 6 members including General Director
of Railway Regulations, General Director of Infrastructure
Investments, General Director of Dangerous Goods and
Combined Transport, General Director of TCDD and
General Director of TCDD Tasimacilik AS and chaired by
related Deputy Undersecretary in charge of railways.

Duties of Railway Coordination Council are as follows:

+  Ensuring harmony and cooperation between General
Directorate of Railway Regulations and railway
infrastructure operators, railway train operators and
other railway operators,

«  Developing railway policies and submitting them to
the Minister,

« Preparing proposals for having railway sector with a
sustainable structure by monitoring the sector and
submitting them to the Minister,

«  Conducting studies for investment needs of railway
sector and submitting them to the Minister,

«  Fulfilling similar tasks given by the Minister,

The Council holds regular meetings every six months.
Moreover, the Council organises workshops with the
participation of representatives from non-governmental
organisations, universities, public and private sector at
least twice a year.

st DKK Meeting and 1st DKK Workshop was held in
2017 and issues concerning the existing situation and
the future of the sector were discussed. Representatives
from our Enterprise also attended and made required
contribution to in the mentioned meeting and the
workshop.

DIGER FAALIYETLER / OTHER ACTIVITIES 165




Lojistik Koordinasyon Kurulu:

Lojistik Koordinasyon Kurulu (LKK) 28.01.2016
tarihinde yayimlanan 2016/2 sayili Basbakanlik
Genelgesi uyarinca kurulmus olup lojistik ile
ilgili is ve hizmetlerde faaliyet gosteren kamu
kurum ve kuruluslarinin  Ustlenecekleri rolleri
belirlemek, misterek konularda es gidim
tesis etmek, ortak karar alinmasini gerektiren
hallerde prensip kararlari almak, bu kapsamda
yapilacak calismalarda kamu kurumlari ve 6zel
sektor arasinda isbirligini ve lojistik mevzuati
duzenlemelerinin koordinasyonunu saglamak gibi
gorevleri bulunmaktadir.

Ulastirma Denizcilik ve Haberlesme Bakanhgi
Mustesarinin  baskanliginda; Bilim, Sanayi ve
Teknoloji Bakanligi, Cevre ve Sehircilik Bakanligi,
Disisleri Bakanligi, Ekonomi Bakanligi, Gimrik ve
Ticaret Bakanhgi, Icisleri Bakanligi ve Kalkinma
Bakanhgi Mistesarlari ile Turkiye Odalar ve Borsalar
Birligi Baskani ve Tirkiye ihracatcilar Meclisi
Baskaninin dyesi oldugu Kurul'da ayrica Kurul'un
gorev verdigi konularla ilgili ¢alismalar yapmak
lizere Genel Mudir seviyesinde olusturulan bir
calisma grubu da bulunmaktadir.

2017 yih  igerisinde  Lojistik  Koordinasyon
Kurulu’'nun 5, 6, 7. ve 8. Toplantilar yapilmis olup
Tesekkllimzce de katihm saglayarak gerekli katki
yapilmistir.

HEYS (Hizmet Envanteri Yonetim Sistemi):

Vatandaslara, Ozel Sektér Kuruluslarina, Sivil
Toplum Kuruluslarina ve Kamu Kurumlarina sunulan
kamu hizmetleri ile Kurumlarda yuritllen diger
tlm faaliyetlerin “Stiregler” dlizeyinde tespit edildigi
ve bu sireclerin birbirleriyle iliskilendirilmesinin
saglanarak, tim kamu hizmetlerine yonelik Genel
Stirec Haritalarinin cikarildigr KAYSIS  (Elektronik
Kamu Bilgi Yonetim Sistemi) alt uygulamalarindan
birisi olan HEYS ile ilgili calismalara Tesekkiilimuzce
2017 yihinda devam edilmistir.

TCDD Tasimacilik AS'nin faaliyetlerine baslamasi
neticesinde, HEYS kapsamindatanimliolanhizmetler
yeniden gozden gecirilerek giincellenmistir.

2017 yilinda Tesekkilimiiz ~merkez Daire
Baskanliklar ve pilot uygulama olarak secilen 2.
Bolge Midirligi ile Haydarpasa Liman isletme
Muddrligline ait gorevlerden belirlenenlerin
HEYS’e aktarimina baslanmis ve yil sonu itibaryla
116 adet hizmet HEYS'de yayinlanmistir.
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Logistics Coordination Council:

Logistics Coordination Council (LKK) was established
in accordance with Prime Ministry Circular No. 2016/2
of 28.01.2016; the Council bears the responsibility
for determining the roles to be undertaken by public
institutions and organisations engaging in logistic
activities and services, for founding coordination in
common issues, for making decisions in principal
in the cases where mutual decision is required, for
ensuring cooperation between public institutions
and private sector for the activities in this regard and
coordination for logistic regulations.

The Council is chaired by Undersecretary of Ministry of
Transport, Maritime Affairs and Communications and
formed by the members including the Undersecretaries
of Ministry of Science, Industry and Technology,
Ministry of Environment and Urbanisation, Ministry
of Foreign Affairs, Ministry of Economy, Ministry of
Customs and Trade, Ministry of Interior and Ministry
of Development as well as the President of Union
of Chambers and Commodity Exchanges of Turkey
and Chairman of Turkish Exporters Assembly; and a
working group, having the representatives in General
Director level, was formed under the Council in order
to perform responsibilities given by the Council.

Logistics Coordination Council realised its 5th, 6th, 7th
and 8th meetings in 2017 and representatives from
our Enterprise also attended and contributed to the
mentioned meetings.

HEYS (Service Inventory Management System):

In 2017, our Enterprise continued the works for HEYS, an
application under KAYSIS (Electronic Public Information
Management System) where public services rendered to
citizens, private sector institutions, non-governmental
organisations and public institutions as well as all other
activities performed in the Institutions are determined
in the level of “Processes” and which correlates these
processes with each other and creates General Process
Maps for all public services.

After TCDD Tasimacilik AS launched its operations,
services defined in the scope of HEYS were reviewed and
updated.

Duties determined from Departments of General
Directorate and 2nd Regional Directorate which was
selected as pilot and Haydarpasa Port Operation
Authority were started to be transfered to HEYS and
116 services have been published in HEYS as of the end
of the year.



Hizmetlerin HEYSde yayinlanmasi ile birlikte,
basvuru ile gerceklesen 15 adet hizmetin e-Devlet
Kapisientegrasyonuileilgilicahismalarabaslanmistir.

2017 yili icerisinde Tesekkilimuzin “Elektronik
Belge Yonetim Sistemi Evrak Dogrulama Sistemi”
olmak Uzere 1 adet hizmeti e-Devlet Kapisinda
yayinlanmistir.

Sayistay Denetim Raporlari ve Milletvekili
Soru Onergeleri:

Tesekkiilimiiz 03.12.2010 tarihinde kabul edilen
6085 sayili Sayistay Kanunu Denetimine tabi olarak
faaliyetlerini ylrtitmektedir.

6085 sayili Sayistay Kanunun Uglincl bolim 43.
maddesi geregince, Tesekkllimize gonderilen
2016 Yili Sayistay Denetim Raporuna iliskin
Tesekkllimiz cevaplar, 02.12.2017 tarihinde
Yonetim  Kurulumuzca onaylanarak  Sayistay
Baskanligina gonderilmistir.

Tesekkilumiiz ve Bagh Ortakhklarinin 2015
yili faaliyetleri ve Sayistay Raporunda yer alan
hususlarin denetimine iliskin KIT Alt Komisyon
Toplantisi 11.05.2017 tarihinde gerceklestirilmistir.

Anayasanin ve TBMM i¢ Tiiziiginin ilgili maddeleri
uyarinca Milletvekilleri tarafindan Basbakanimiza ve
Bakanimiza yoneltilen Tesekkilimiz faaliyetlerine
dair 2017 yilinda toplam 153 adet yazili ve so6zIu
soru Onergesi cevaplandirilarak Bakanligimiza
gonderilmistir.

Following the publishing of services in HEYS, 15 services
subject to the application were begun to be integrated in
to e-Government Gateway.

1 service of our Enterprise that is “Electronic Document
Management System, Document Verification System”
was published in e-Government Gateway in 2017.

Audit Reports of Court of Accounts and
Parliamentary Questions:

Our Enterprise conducts its activities depending on the
Audits under the Law on the Court of Accounts No.6085
on 03.12.2010.

As required by Article 43 of Section Three of Law on the
Court of Accounts No.6085, responses of our Enterprise
to the 2016 Audit Report of Court of Accounts were
approved by our Board of Directors on 02.12.2017 and
sent to the Court of Accounts.

KIT Sub-Committee Meeting was held on 11.05.2017
concerning the audits on the issues indicated in Report
of Court of Accounts as well as activities of our Enterprise
and Affiliated Companies for 2015.

153 written and parol parliamentary questions in
total which were asked to our Prime Minister and the
Minister on the activities of our Enterprise by Members of
Parliament in accordance with the related provisions of
Constitutional Law and TBMM (Grand National Assembly
of Turkey) Internal Regulations were answered and sent
to our Ministry in 2017.
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MALI DURUM
FINANCIAL STATUS

VARLIKLAR
ASSETS

Tesekkilimizin 2017 yili varliklari, bir dnceki yila
gore % 18,3 oraninda artarak 43.092.800.565 TLye
yukselmistir. Varliklarin % 18,8'ini (8.093.825.833
TL) dénen varliklar, % 81,2'sini (34.998.974.732 TL)
duran varliklar olusturmustur.

DONEN VARLIKLAR
CURRENT ASSETS

2017 yil sonu itibariyle;

Doénen varliklar % 1,5
8.093.825.833 TL olmustur. Doénen varliklar;
51327499 TL kasa ve banka hesaplarinin
bulundugu hazir degerler, 2.872.734.550 TL
ticari alacaklar, 496.884.779 TL diger alacaklar,
400.689.798 TL stoklar, 4.137.845.986 TL diger
donen varliklar ve diger kalemlerden olusmaktadir.

2.872.734.550 TL tutarindaki ticari alacagimizin
615.792.994 TLsini Bagh Ortakliklar, 2.090.086.141
TUsini diger resmi daireler ve 166.855.415 TLsini
de diger ticari alacaklarimiz teskil etmektedir.
Resmi dairelerden alacagimizin 2.068.081.173 TLsi
yol bakim ve onarim giderleri karsiligi Ulastirma,
Denizcilik ve Haberlesme Bakanlhgi’'ndan olan
alacagimizdir.

496.884.779 TL tutarindaki diger alacagimizin
440.945.977 TLsi gorev =zarari olarak Hazine
Mustesarligi'ndan olan alacagimizdir. 4.137.845.986
TL diger doénen varliklarin icinde 4.133.589.694 TL
indirilecek KDV tutaridir.

oraninda artarak
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The 2017 year assets of our Entity increased by 18,3%
as compared to the previous year and increased to TRY
43.092.800.565. 18,8% of the assets (TRY 8.093.825.833)
was current assets and 81,2% (TRY 34.998.974.732) was
fixed assets.

The current assets increased by 1,5% to reach TRY
8.093.825.833 at the end of 2017. The current assets
are comprised of TRY 51.327.499 ready values with
safe box and bank accounts, TRY 2.872.734.550
commercial receivables, TRY 496.884.779 other
receivables, TRY 400.689.798 reserves, TRY
4.137.845.986 other current assets and other items.

Our commercial receivables at the amount of TRY
2.872.734.550 composes of; the amount of TRY
615.792.994 from Affiliated Companies, the amount
of TRY 2.090.086.141 from state offices and our
other commercial receivables at the amount of TRY
166.855.415. The amount of TRY 2.068.081.173 to
be collected from the state offices will be received
from the Ministry of Transport, Maritime Affairs and
Communication in return for the track maintenance
and repair costs.

TRY 496.884.779 of our other receivables at the
amount of TRY 440.945.977 will be received from the
Undersecretary of Treasury as duty loss. The amount
of TRY 4.137.845.986 is the deductible VAT from the
other current assets of TRY 4.133.589.694.



X|.192.| DURAN VARLIKLAR

FIXED ASSETS

2017 yil sonu itibariyle;

Duran varliklar % 22,9 oraninda artarak

34.998.974.732 TL'ye yiikselmis olup bunun;
- 27.084.028.734 TLlik kismini maddi duran
varliklar (net),
« 6.392452.619 TLlik kismini
varliklar,

« 1.522.493.379 TLlik kismini ise diger duran
varlik kalemleri olusturmaktadir.

mali duran

Demiryolu isletmeciliginin bir 6zelligi olarak, maddi
duran varliklar (net); gerek duran varliklarin (% 77,4)
gerekse toplam varliklarin (% 62,9) en buyik payini
teskil etmektedir.

Yapilmakta olan yatirimlarlailgiliavans ddemeleriile
birlikte 2017 yilinda gergeklestirilen yeni yatirimlar
nedeniyle maddi duran varliklar net tutar olarak %
4,8 oraninda artarak 27.084.028.734 TL'ye ulasmistir.
Toplam varliklar icindeki payi ise % 70,9'dan % 62,9'a
dismustur.

The fixed assets increased by 22,9% to reach TRY
34.998.974.732 at the end of 2017 and it is comprised
of;
« TRY 27.084.028.734 tangible fixed assets
(net),

. TRY6.392.452.619 financial fixed assets,
« TRY 1.522.493.379 other fixed assets.

As a feature of railways operation, the tangible fixed
assets (net) comprise the biggest portion of both
fixed assets (77,4%) and total assets (62,9%).

Together with the advance payments related to the
investments being made, due to the new investments
realized in 2017, the net amount of tangible fixed
assetsincreased by 4,8% toreach TRY 27.084.028.734.
Its share in the total assets decreased from 70.9% to
62,9%.

VARLIKLAR
2016 2017 Fark Difference
Varliklar (Aktif) e T
Assets (Active) L TRY “E/;,s@‘i' . TL TRY E/;’§i . 1L TRY %
% in Total % in Total
I. DONEN VARLIKLAR CURRENT ASSENTS
A-Hazir Degerler Liquied Assets 64.026.869 02 51.327.499 01 -12.699.370 -198
B- Menkul Degerler Securities 59.710.000 02 58.237.000 01 -1473.000 25
C- Ticari Alacaklar Commercial Receivables 2.755.589.470 76 2.872.734.550 6,7 117.145.080 43
D- Diger Alacaklar Other Receivables 972.631.214 2,7 496.884.779 12 -A75.746.435 -89
E- Stoklar Stock 713.065.480 20 400.689.798 09 -312.375.682 438
F- Yillara Yaygin Ins. ve Ona. Maliyeti 48.260.061 01 48.260.061 01 0 00
Cons.and Repair Expenses
(- Gelecek Aylara Ait. Gid. ve Gel. Tahakkuku 42720997 01 27.846.160 01 -14.874.837 -348
Inc. and Exp Accucal Per to Next Months
H- Diger Donem Vrliklar Other Current Assets 3.315.353.584 91 4.137.845.986 96 822.492.402 248
Dénen Varliklar Toplami Total Current Assets 1.971.357.675 21,9 8.093.825.833 18,8 122.468.158 1,5
1I. DURAN VARLIKLAR FIXED ASSETS
A-Ticari Alacaklar Commercial Receivables 8.237.943 00 10.834.340 00 2.596.398 315
B- Diger Alacaklar Other Receivables 7.395.114 00 2.602.701 00 -4.792.413 648
(- Mali Duran Varliklar Financial Fixed Assets 1.342.252.2% 37 6.392.452.619 148 5.050.200.323 376,2
D- Maddi Duran Varliklar Tangible Fixed Assets 25.843.106.506 709 27.084.028.734 62,9 1.240.922.228 48
E- Maddi Olmayan Duran Varliklar 23710549 01 18.231.181 00 -5.479.368 -23,1
Intagible Fixed Assets
F- Ozel Tiikenmeye Tabi Varliklar 0 00 0 00 0 00
Assets Subject to Special Depletion
(- Gelecek Aylara Ait. Gid. ve Gel. Tahakkuku 1.241.398.634 34 1.489.186.156 35 247.787.523 200
Inc. and Exp. Accrucal Per. to Next Month
H- Diger Duran Varliklan Other Fixed Assets 1.639.000 00 1.639.000 00 0 00
Duran Varliklar Toplami Total Fixed Assets 28.467.740.041 78,1 34.998.974.732 81,2 6.531.234.691 22,9
VARLIKLAR (AKTIFLER) TOPLAMI 36.439.097.716 100,0 43.092.800.565 100,0 6.653.702.849 18,3
TOTAL ASSETS (ACTIVES)
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X1.22.

KAYNAKLAR
RESOURCES

43.092.800.565 TL tutarindaki 2017  yih
kaynaklarimiz, % 12,5 oraninda (5.397.409.860

TL) yabancr kaynaklar ile % 87,5 oraninda
(37.695.390.705 TL) 6z kaynaklarla finanse
edilmistir.

YABANCI KAYNAKLAR
FOREIGN RESOURCES

2017 yil yabancr kaynaklarimiz % 41,6 oraninda
(1.585.453.698 TL) artarak 5.397.409.860 TLye
yukselmistir. Bu kaynaklarin;

« 4.334.739.930 TL'sini kisa vadeli,

1.062.669.931 TLsini uzun vadeli yabanci
kaynaklar olusturmaktadir.
Kisa vadeli yabanci kaynaklar % 60,7 oraninda
(1.637.726.627 TL) artarak 4.334.739.930 TLye
yukselmistir. Uzun vadeli yabanci kaynaklar ise %
4,7 oraninda (52.272.928 TL) azalarak 1.062.669.931
TL ye dismustdr.

OZKAYNAKLAR

EQUITY

Ozkaynaklarimiz, 2017 yili icinde; 7.070.219.224
TL o6denmis sermayeye mahsuben, Hazine

Mustesarligi ve Ulastirma, Denizcilik ve Haberlesme
Bakanhgi'ndan alinan paranin ilavesi, 2.001.970.074
TLlik zarar artisinin diistilmesi sonucu 5.068.249.150
TL artarak 32.627.141.555 Tl'den 37.695.390.705
Tl'ye yiikselmistir.

TLlik
sonuna kadar

Tesekkilimizin  66.250.000.000
sermayesine karsihk, 2017 yili
55.759.411.032 TL'si 6denmistir.
55.759.411.032 TL 6denmis sermayeye, 8.686.869
TL kar yedeklerinin ilavesi, 2017 yili sonu birikmis
zararin (18.072.707.196 TL) duslilmesi sonucunda
Tesekkiilimiziin 6z kaynaklari 37.695.390.705 TL'ye
ulasmistir.

esas
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Our resources - a total of TRY 43.092.800.565 in 2017
were financed with foreign resources at the rate of
12,5% (TRY 5.397.409.860) and with equity at the rate of
87,5% (TRY 37.695.390.705).

Foreign funds increased by 41,6% (TRY 1.585.453.698)
and reached to TRY 5.397.409.860 in 2017. Of these;

TRY 4.334.739.930 short term, and
TRY 1.062.669.931 long term foreign resources.

Short term foreign increased to TRY
4.334.739.930 by an (TRY
1.637.726.627). Long term foreign resources reduced to
TRY 1.062.669.931 by an decrease at the amount of 4,7%
(TRY 52.272.928).

resources
increase of 60,7%

Ourequitiesin 2017 increased from TRY 32.627.141.555 to
TRY 37.695.390.705 by an increase of TRY 5.068.249.150
as aresult of the addition of the money received from the
Undersecretary of Treasury and Ministry of Transport,
Maritime Affairs and Communication reckoning the paid
up capital of TRY 7.070.219.224 and deducting the TRY
2.001.970.074 loss increase.

Against the main capital of TRY 66.250.000.000 of our
Entity, TRY 55.759.411.032 was paid up by the end of
2017.

The equities of our Entity reached to TRY 37.695.390.705
as a result of the addition of profit reserve at the amount
of TRY 8.686.869 and a deduction of accumulated loss
at the end of 2017 (TRY 18.072.707.196) for the issued
capital of TRY 55.759.411.032.



KAYNAKLAR RECOURCES
Fark Difference
Kaynaklar (Pasit) Top: Toin Top: Tein
Resources (Passives) TL TRY p /;’s’i ’ TL TRY o /;’éi ’ TL TRY %
% in Total % in Total
I. KISA VADELI YABANCI KAYNAKLAR
SHORT TERM LIABLITIES
A- Mali Borglar Fiscal Depts 720.537.481 20 912.719.837 21 192.182.356 26,7
B- Ticari Borclar Trade Depts 028.498.264 25 2.362.082.858 55 143358459 1544
C- Dider Borclar Other Depts 750.238.499 21 779.654.519 18 29416.020 39
D- Alinan Avanslar Advaces Received 130.572.631 04 96.752.099 02 -33.820.532 259
E- Yillara Yaygin Ing.ve Ona. Hakedisleri 0 00 0 00 0 00
Cons. Prog. and Rep. Revenues Divid. by Years
F- Ocenecek Vergi ve Yakomiglikler 131.855.529 04 152.494.085 04 20.638.556 15,7
Taxes and Obligations to be Paid
- Bor ve Gider Karstliklar 0 00 0 00 0 00
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel. ve Gid. Tahakkuku 32.579.124 01 28.304.756 01 -4.274.368 -13,1
Inc. and Exp. Accural Per. to Next Months
|- Dier Kisa Vadeli Yabanci Kaynaklar 2131775 00 2.131.775 00 0 00
Other Short-Term Liablilities
Kisa Vadeli Yabanci Kaynaklar Toplam 2.697.013.303 74 4.334.739.930 10,1 1.637.726.627 60,7
Total Short-Term Liablilities
II. UZUN VADEL YABANCI KAYNAKLAR
LONG TERM LIABLITIES
A- Mali Borglar Fiscal Depts 8682.384.023 24 994.730.514 23 112.346.491 12,7
B- Ticari Borclar Trade Depts 17.636.251 00 15.505.036 00 2131215 -121
C- Dider Borclar Other Depts 0 00 0 00 0 00
D- Alinan Avanslar Other Received 0 00 0 00 0 0.0
E- Borg ve Gider Karsiliklari 214160135 06 51.730.581 01 -162.429.554 -758
Loan Cost Provisions
F- Gelecek Aylara Ait Gel. ve Gid. Tahakkuku 762.450 00 703.800 00 -58.650 1,1
Inc. and Exp. Accural Per. to Next Months
G- Diger Kisa Vadeli Yabanci Kaynaklar 0 00 0 00 0 00
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 1.114.942.859 3,1 1.062.669.931 2,5 -52.272.928 41
Total Long-Term Liablilities
YABANCI KAYNAKLAR TOPLAMI 3.811.956.162 10,5 5.397.409.860 12,5 1.585.453.698 41,6
TOTAL LIABLITIES
I11. ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
- Sermaye Capital 55.250.000.000 1516 66.250.000.000 1837 11.000.000.000 199
- Odenmemis Sermaye (-) Unpaid Capital (-) -6.560.808.192 -180 -10.490.588.968 243 -3.929.780.776 59,9
- Sermaye Olumlu Farklan Capital Positive Diff. 0 00 0 00 0 00
- Odenmis Sermaye (A) Paid! in Capital (A) 48689.191.808 1336 55.759.411.032 1294 7.070.219.224 145
B- Sermaye Yedekleri Capital Reserves 0 00 0 00 0 00
C- Kar Yedekleri Profit Reserves 8.686.869 00 8.686.869 00 0 00
D- Gegmis Yillar Karlan Profits of Previous Years 0 00 0 00 0 00
E- Gegmis Yillar Zararlan (-) -13.564.271.7271 372 -16.070.737.122 373 -2.506.465.394 185
Losses of Prev. Years (-)
F- Donem Net Kar (Zarar) -2.506.465.394 69 -2.001.970.074 -46 504.495.320 -20,1
Net Profits (Lost) for the Per.
ﬁzkavnaklarTupIaml Total Equity 32.627.141.555 89,5 37.695.390.705 87,5 5.068.249.150 15,5
OZKAYNAKLAR (PASIFLER) TOPLAMI 36.439.007.717 100,0 43.092.800.565 100,0 6.653.702.848 18,3
TOTAL RESOURCES (PASSIVES)
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XI.3.

X1.31.

GELIR-GIDER DURUMU
INCOME-EXPENSE STATUS

GIDERLER
EXPENSES

2017 yilinda giderler bir onceki yila gore %
34 oraninda azalarak 4.595.182.309 Tlden
3.029.250.390 Tl'ye diismistiir. isletme giderleri
toplam giderler icerisinde % 77,5 ile en buylk
payi olustururken 2016 yilina gére % 44 oraninda
azalmistir. Yonetim giderleri% 17 oraninda azalirken,
faaliyet disi giderler ise % 26 oraninda artmistir.
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In 2017, the expenses dropped by 34% as compared to
the previous year and decreased from TRY 4.595.182.309
to TRY 3.029.250.390. Operating expenses with a share
of 77,5% had the largest share in total expenditures
and decreased by 44% in comparison to 2016. While
the administration expenses decreased by 17%, non-
operating costs increased by 26%.



GIDER TABLOSU EXPENDITURE TABLES
2016 2017 Fark Difference
TL TRY TOE/;,L?"' TL TRY TDE/;:Isgim' TL TRY %
% in Total % in Total
I-ISLETME VE BAKIM GIDERLERI
OPERATING AND MAINTENANGE EXPENSES
A- DEMIRYOLU iSLETME VE BAKIM GiD. 0 0,0 1.770.488.903 58,4 1.770.488.903
RAILWAY OPER. AND MAINT. EXPENSES
DEMIRYOLU HATLARI iSLETME VE BAKIM GIDERLERI 0 0,0 1.527.513.496 50,4 1.527.513.496
RAILWAY LINES OPERATION AND MAIN. EXPENSES
1- Demiryolu Bakim Hizmetleri Giderleri 0 00 1.176.457.990 388 1.176.457.990
Rail Maintanence Service Expenses
2- Demiryolu Modernizasyon Hizmetleri Giderleri 0 00 0 00 0
Railway Modernization Service Expenses
3- Trafik ve Istasyon Bakim ve Yonetim Hizmetleri Giderler 0 00 351.055.506 116 351.055.506
Expenses for Traffic&Station Maintenance and Manag.
DEMIRYOLU YHT HATLARI iSLETME VE BAKIM GIDERLERI 0 00 242.975.407 80 242.975.407
HSL OPERATION AND MAIN. EXPENSES
1- YHT Demiryolu Bakim Hizmetleri Giderleri 0 00 224.536.394 74 224.536.394
HSL Maintenance Expenses
2- YHT Demiryolu Modernizasyon Hizmetleri Giderleri 0 00 0 00 0
HSL Modernisation Service Expenses
3- YHT Trafik ve Isyasyon Bakim ve Yonetim Hizmetleri Giderleri 0 00 18.439.013 06 18.439.013
HSL Traffic&Station Main. Management Service Exp.
TASIMA HIZMETLERI ISLETME VE BAKIM GIDERLERI
TRANSPORTATION SERVICES OPERATION AND MAIN. EXP.
1- Yol Giderleri Track Expenses 707.447.252 154 0 00 -707.447.252 -100
2- Cer Giderleri Traction Expenses 1.518.750.478 31 0 00 -1518.750478 -100
3- Yolcu Giderleri Passenger Expenses 0 00 0 00 0 0
4-Tesisler Giderleri Electromechanic System Expenses 170.897.101 37 0 00 -170.897.101 -100
5- Yiik Giderleri Freight Expenses 166.260.491 36 0 00 -166.260.491 -100
6- Yemekli ve Yatakli Viagon Giderleri 735.252 00 0 00 -735.252 -100
Dining and Sleeping Wagon Expenses
7- Amortisman Giderleri Amortisation Expenses 0 00 0 00 0 0
8- Trafik Giderleri Traffic Expenses 442.990.49 96 0 00 -442.990.49 -100
9-Banliy® Giderleri Suburban Expenses 18.079.739 04 0 00 -18.079.739 -100
10- Hizh Tren Yolu Bakim ve Isletme Maliyeti 85.565.180 19 0 00 -85.565.180 -100
Rapid Lines Opera.& Maint. Expenses
11- Hizli Tren Cer Isletme ve Bakim Maliyei 151.965.599 33 0 00 -151.965.599 -100
Rapid Lines Traction Opera.& Maint. Expenses
12- Hizli Tren Ticareti ve Bakim Maliyeti 10.790.113 02 0 00 -10.790.113 -100
Rapid Lines Commerce & Maint. Expenses
13- Hizli Tren Tesisleri isletme ve Bakim Maliyeti 75.890.703 1,7 0 00 -75.890.703 -100
Rapid Lines Electromec. Sys. Expenses
14- Hizh Tren Trafik Isletme ve Bakim Maliyeti 12.729.889 03 0 00 -12.729.889 -100
Rapid Trains Operations and Maintenance Expenses
TOPLAM TOTAL 3.362.102.292 13,2 0 0,0  -3.362.102.292 -100
B- LIMAN iSLETME VE BAKIM GIDERLERI 170.372.335 3,7 173.440.046 5,7 3.067.711 2
PORT OPERATING AND MAINTENANCE EXPENSES
C- VAN GOLU FERIBOT MUDURLUGD 29.337.164 0,6 33.371.605 1,1 4.034.441 14
ISLETME VE BAKIM GIDERLERI
VAN LAKE FERRY DIRECTORATE
OPERATING AND MAINT. EXPENSES
ISLETME VE BAKIM GIDERLERi TOPLAMI 3.561.811.792 115 1.977.300.554 653  -1.584.511.238 -44
TOTAL OPERATING AND MAINTENANCE EXPENSES
II- YONETIM GIDERLERI 580.432.470 12,6 481.027.037 15,9 -00.405.433 -7
MANAGEMENT EXPENSES
I1I- FAALIYET DISI GIDERLER 452.938.047 99 570.922.799 18,8 117.984.752 26
NON-OPERATING EXPENSES
GENEL TOPLAM GRAND TOTAL 4.595.182.309 100 3.029.250.390 100  -1.565.931.919 -34
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x| 32 GELIRLER

INCOMES

Gelirler yolcu ve yuk trenleri altyapi trafik ve erisim
isletme gelirleri, liman ve iskele geliri, Van Golu
isletme geliri, faaliyet disi gelir ve karlarin tutarlarini
gostermektedir.

TesekkUlimizin 2017 yili isletme gelirleri, bir
onceki yila gbére % 45 oraninda azalmistir. Bu
azalmada yolcu ve bagaj gelirlerinin ile yik
gelirlerinin, yeniden yapilanma sureci sonucunda
TCDD Tasimacilik AS'ye devredilmesi etkili olmustur.
Tesekkulimizin toplam gelirleri ise bir dnceki yila
gore % 51 oraninda azalarak 1.027.280.315 TL olarak
gerceklesmistir.

The revenues display the incomes for access of passenger
and freight trains to infrastructure, ports and docks, Van
Lake operating incomes, non-operating incomes and

profit amounts.

Operating revenues of our Entity in 2017 decreased by
45% in comparison to the previous year. This decrease
was a result of transfer of passenger, luggage and
freight incomes to TCDD Tasimacilik AS after the
restructuring process. The total revenue of our Entity is
TRY 1.027.280.315. by a decrease of 51% when compared
to the previous year.

GELIR TABLOSU INCOME TABLES
Aciklama 2016 Toplam 2017 2017 Toplam 2016-2017
Explain Gerceklesme igindeki %’si: Program  Gerceklesme fgindeki %’si: Gergeklesme Fark %'si
Realization % in Total : Programme: Realization : % in Total : % Rea. Diff. of 2016-2017
I- GAYRI SAFi SATIS GELIRi GROSS SALE INCOME
A- Mal ve Hizmet Satis Geliri
Goods and Service Sale Income
1- Demiryolu Hatlar Trafik ve Altyapi
Erisim Isletme Gelirleri
Incomes for Railway lines traffic and
Infrastructure Access
a Yolou Treni Altyapi Trafik ve Erigim Isletme Gelirlei 0 00 149.500.000 193.722.311 189 193.722.311 0
Passenger Trains Traffic and Infrastructure
Access Incomes
b- Yk Treni Altyapi Traiik ve Erisim Isletme Gelirleri 0 00 40.500.000 142.983.867 139 142.983.887
Freight Trains’ Traffic and Access Income
Altyapi Trafik ve Erisim Gelirleri Top. (Net) 32.799.333 1,6 190.000.000 : 336.706.198 32,8 303.906.864 927
Total Infrastructure Traffic and Access Income (Net)
2- Tagima Hizmetleri Isletme Gelirler
Transportation Services Operation Income
a- Yolcu ve Bagaj Geliri 324.509.178 155 0 0 00 -324.509.178 -100
Passenger and Luggage Incomes
b- Yik Geliri Freight Incomes 630.871.070 302 0 0 00 -630.871.070 -100
Tagima Hizmetleri Isletme Gelirleri Toplami (Net) 955.380.249 a7 0 0 00 -955.380.249 -100
Total Transport Services Ope. Incomes (Net)
Satis ladeleri (-) Sales Returns (-) -5.704.049 03 0 0 00 5.704.049 -100
3- Liman ve Iskele Geliri Port and Dock Income 340.255.745 16,3 366.700.000 379.192.672 369 38.936.927 1
4-\an Golii Isletme Geliri Van Lake Operation Income 4272332 02 3.620.000 0.893.753 10 5621421 132
isletme Gelirleri Toplami Total Operation Incomes : 1.327.003.609 63,5 560.320.000 : 725.792.623 10,7 -601.210.987 -45
B-Siibvansiyonlar Subsidies
1- Yol Bakim ve Onarim Giderleri 0 00 0 0 00 0 0
Track Maintenance and Repair Expenses

2- Ekonomik Olmayan Hatlarin Gérev Zarar 0 00 0 0 00 0 0
Duty Loss of Uneconomic Lines

3~ Ekonomik Olmayan Trenlerin Gérev Zarari 409.388.938 196 0 0 00 -409.388.938 -100
Duty Loss of Uneconomic Trains

4-Vlan Golii Gorev Zaran Duty Loss of Van Lake 30.566.460 15 0 0 00 -30.566.460 -100

Siibvansiyonlar Toplami Subsidies Total 439.955.398 21,1 0 0 0,0 -439.955.398 -100

II- FAALIYET DISI GELIR VE KARLAR 321.757.907 15,4 339.115.000 : 301.487.692 293 -20.270.215 -6

NON-OPERATING INCOME AND PROFITS

GENEL TOPLAM GRAND TOTAL 2.088.716.915 100,0 899.435.000 : 1.027.280.315 100,0 -1.061.436.600 -51
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Merkezi Yonetim Biitcesiyle iliskiler: Relationship with the Central Management

Tesekkiliimiize 2017 yilinda Genel Biitceden Budget:
7.070.219.224 TL sermaye olmak Uizere nakden Our Entity was totally paid TRY 7.070.219.224 in cash
odenmistir. from the General Budget in 2017.

GELIR TABLOSU (KAR-ZARAR) INCOME TABLE (PROFIT-LOSS)
2016 2017 2017 Prog. Gdre 2016-2017
Agiklama Gerceklesme Program Gerceklesme - Gerc. %’si Gergeklesme Fark %’si
Explain Realization Programme Realization Rea. % % Rea. Diff. of 2016-2017
AR AT TL TRY %

1- Net Satis Geliri 1.766.959.008 560.320.000 725.792.623 130 -1.041.166.385 -59
Net Sale Income

2- Mal ve Hizmet Satis Maliyeti (-) 3.561.811.792 2.017.227.000 1.977.300.554 9% -1584.511.238 -4
Goods and Service Sale Expenses (-)

3- Briit Satis Kari veya Zaran -1.794.852.784 -1456.907.000 -1.251.507.930 86 543.344.854 -30
Gross Sale Profit or Loss

4- Faaliyet Giderleri (-) 580.432.470 541.981.000 481.027.037 89 -99.405.433 -7
Operating Expense (-)

5- Faaliyet Kari veya Zarar -2.375.285.254 -1.998.888.000 -1.732.534.967 87 642.750.287 27
Operating Profit or Loss

6- Faaliyet Disi Gelir ve Karlar 321.757.907 339.115.000 301.487.692 89 -20.270215 -6
Non-Operating Income and Profits

7- Faaliyet Dist Gider ve Zararlar 450.938.047 124.554.000 570.922.799 458 117.984.752 26
Non-Operating Expense and Loss

DONEM KARI (ZARARI) -2.506.465.394 :-1.784.327.000 : -2.001.970.074 112 504.495.320 -20

PROFIT (LOSS) FOR THE PERIOD

DEFLATE EDILMIS GELIR TABLOSU DEFLATED INCOME TABLE
(KAR-ZARAR) (PROFIT-LOSS)
2016-2017
Agiklama 2016 2017 Gergeklesme Fark %’si
Explain Gerceklesme Gerceklesme % Rea. Diff. of 2016-2017
Realization Realization
TL TRY %

1- Net Satis Geliri Vet Sale Income 2.040.231.992 725.792.623 -1.314.439.369 -64
2- Mal ve Hizmet Satis Maliyeti (-) Goods and Service Sale Expenses (-) 4112.671.734 1.977.300.554 -2.135.371.180 =52
3- Briit Satis Kari veya Zaran Gross Sale Profit or Loss -2.072.439.742 -1.251.507.930 820.931.812 -40
4- Faaliyet Giderleri (-) Operating Expenditure (-) 670.200.547 481.027.037 -189.173.511 -28
5- Faaliyet Kari veya Zarar Operating Profit or Loss -2.742.640.289 -1.732.534.967 1.010.105.322 -37
6- Faaliyet Disi Gelir ve Karlar Non-Operating Income and Profits 371.520.093 301.487.692 -70.032.401 -19
7- Faaliyet Disi Gider ve Zararlar Non-Operating Expense and Loss 522.988.190 570.922.799 47.934.609 9
DONEM KARI (ZARARI) PROFIT (LOSS) FOR THE PERIOD -2.894.108.386 -2.001.970.074 892.138.312 -31
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X1.33.

Tesekkilimizde 2017 yilinda esas faaliyetler
olan yolcu ve yiik trenleri altyapi trafik ve erisim
isletme ve liman faaliyetlerinden 1.732.534.967 TL,
faaliyet disi islemlerinden ise (faiz, kur farki, kidem
tazminati vb.) 269.435.107 TL olmak (izere toplam
2.001.970.074 TL zarar olusmustur.

Bu durumda yolcu ve yuk trenleri, altyapi trafik
ve erisim isletme faaliyet giderleri sonucu olusan
zarar, liman faaliyetlerinden elde edilen kar

ile karsilanmaya calisiimaktadir. 2016 yilinda

2.375.285.254 TL olarak gerceklesen faaliyet zarari
2017 yilinda % 27 oraninda azalarak 1.732.534.967
Tl'ye dlismUstir.

GELIRIN GIDERI
KARSILAMA ORANI

KAR-ZARAR DURUMU, GELIRIN GIDERiI KARSILAMA ORANLARI VE MALI ORANLAR
PROFIT-LOSS STATUS, RATE OF INCOMES MEETING THE EXPENSES AND FINANCIAL RATIOS

In 2017, our Entity was at a loss of TRY 1.732.534.967
from the activities of passenger and freight trains’
infrastructure access, traffic operation and port
activities and a loss of TRY 269.435.107 from non-
operating transactions (interest, exchange difference,
severance pay etc.) and hence made a total loss of TRY

2.001.970.074.

The loss appeared from the passenger and freight
trains infrastructure access and traffic activities is tried
to be compensated with profit obtained from the port
activities. Being TRY 2.375.285.254 in 2016, the activity
loss decreased by 27% reaching to TRY 1.732.534.967
in2017.

RATIO OF INCOME
COMPENSATING EXPENSE

2016 2017 Fark %’si
% Diff.

Faaliyet ii Gelirler Operating Incomes 1.327.003.609 725.792.623 -45
Faaliyet Ici Giderler Operating Expenses 4.142.244.262 2.458.327.590 -4
Gelirin Gideri Karsilama Orani % 0,32 0,30
Ratio of Income Compensating Expense %
Stibvansiyonlar Dahil Faaliyet ici Gelirler 1.766.959.008 725.792.623 -59
Operating Incomes Including Subsidies
Faaliyet Ici Giderler Operating Expenses 4.142.244.262 2.458.327.590 -4
Gelirin Gideri Karsilama Orani % 0,43 0,30
Ratio of Income Compensating Expense %
Faaliyet Disi Gelirler Non-Operating Incomes 321.757.907 301.487.692 -6
Faaliyet Disi Giderler Non-Operating Expenses 452.938.047 570.922.799 26
Gelirin Gideri Karsilama Orani % 0,71 0,53
Ratio of Income Compensating Expense %
Toplam Gelirler Total Incomes 2.088.716.915 1.027.280.315 -51
Toplam Giderler Total Expenses 4.595.182.309 3.029.250.390 -34
Gelirin Gideri Karsilama Orani % 0,45 0,34
Ratio of Income Compensating Expense %

Finansman Orani = (Ozkaynaklar / Toplam Yabanci Kaynaklar)x100

Financing Rate = (Equity / Overall Foreign Resources)x100

Likidite Orani = (Donen Varliklar - Stoklar / Kisa Vad. Yab. Kay.)x100

Liquidity Rate = (Current Assets - Reserved / Short Term Fore. Res.)x100
Cari Oran = (Donen Varliklar / Kisa Vad. Yab. Kay.)x100
Current Ratio = (Current Assets / Short Term Fore. Res.)x100
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XI 4 TCDD ISLETMESI GENEL MUDURLUGU BILANCO VE GELIR TABLOSU
* 7" | BALANCE SHEET AND INCOME TABLE OF GENERAL DIRECTORATE OF TCDD

TCDD iSLETMESi GENEL

MUDURLUGU BILANCO

AKTIF VARLIKLAR
ACTIVE ASSETS

BALANCE SHEET OF
GENERAL DIRECTORATE OF TCDD

31.12.2016

Onceki Dénem Pre. Period

31.12.2017

Cari Ddnem Cur. Period

TL-TRY

I- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquid Assets

64.026.869,40

1- Kasa Cash 226.064,17
2- Alinan Cekler Cheques Received 1.601.115,38
3- Bankalar Banks 33.955.975,93
4- Verilen Gekler ve Odeme Emirleri (-) 0,00
Independent Checks and Payment Orders (-)
5- Diger Hazir Degerler Other Liquid Assets 28.243.7113,92
B- Menkul Kiymetler Marketable Securities 59.710.000,00
1- Hisse Senetleri Stocks 0,00
2- Ozel Kesim Tahvil, Senet ve Bonolari Private Sec. Bonds, Notes and Bills 0,00
3- Kamu Kesimi Tahvil, Senet ve Bonolari Public Sec. Bonds, Notes and Bills 59.710.000,00
4- Digier Menkul Kiymetler Other Stocks and Bonds 0,00
5- Menkul Kiymetler Deger Distik. Kars. (-) Provi. of Losses for Securities (-) 0,00
C- Ticari Alacaklar Trade Receivables 2.755.589.469,94
1- Alicilar Customers 2.755.488.378,30
2- Alacak Senetleri Notes Receivables 0,00
3- Alacak Senetleri Reeskontu (-) Rediscount for Receivable Notes (-) 0,00
4- lerilen Depozito ve Teminatlar Deposits Paid and Guarantees 101.091,64
5- Diger Ticari Alacaklar Other Trade Receivables 0,00
6- Stipheli Ticari Alacaklar Doubtful Receivables 216.314.231,92
7- Siipheli Ticari Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-) -216.314.231,92
D- Diger Alacaklar Other Receivables 972.631.213,72
1- Ortaklardan Alacaklar Receivables from Shareholders 927.720.514,13
2- Istiraklerden Alacaklar Receivables from Partnerships 0,00
3- Bagli Ortakliklardan Alacaklar Receivables from Affil. Comp. 0,00
4- Personelden Alacaklar Receivables from Staff 341.061,49
5- Diger Cesitli Alacaklar Other Various Receivables 44.569.638,10
6- Dider Alacak Senetleri Reeskontu (-) Rediscount on Other Notes Receivable (-) 0,00
7- Stipheli Diger Alacaklar Other Doubtful Receivables 25.180.865,70
8- Siipheli Diger Alacaklar Karsilii (-) Prov. for Other Doubtful Receivables (-) -25.180.865,70
E- Stoklar /nventories 713.065.480,04
1- llk Madde ve Malzeme Raw Material 593.344.839,78
2- Yari Mamuller Semi Finished Products 65.238.975,95
3- Mamuller Products 0,00
4- Ticari Mallar Commercial Products 0,00
5- Diger Stoklar Other Inventories 5.807.327,47
6- Stok Deger Distikligi Karsihgi (-) Allow. for Decr. in Value of Invent. 0,00
7- Verilen Siparis Avanslar Advances Given for Purchases 48.674.336,84

F- Yillara Yaygin Insaat ve Onarim Maliyetleri
Costs of Constructin and Repair Per Years

1-Yillara Yaygin Insaat ve Onanim Maliyetleri Costs of Constr. and Repair Per Years

2-Tasoranlara Verilen Avanslar Advances Given to Subcontractors
G- Gelecek Aylara Ait Gider ve Gelir Tahakuklar
Prepaid Expenses and Accrued Revenue Receivables for Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months
2- Gelir Tahakkuklari Revenue Realization
H- Diger Ddnen Varliklar Other Liquid Assets
1- Devreden KDV Deffered VAT
2- Indirilecek KDV Reduced VAT
3- Diger KDV Other VAT
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5- Is Avanslan Business Advances
6- Personel Avanslari Advances for The Staff
7- Sayim Teselltim Noksanlan /nventory Shortage
8- Diger Cesitli Donen Varliklar Other Curent Assets
_9- Diger Ddnen Varliklar Karsiligi (-) Provision for Other Current Assets (-)
DONEN VARLIKLAR TOPLAMI TOTAL LIQUID ASSETS
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48.260.061,29

48.260.061,29
0,00
42.720.996,55

42.720.996,55

0,00
3.315.353.584,53
3.309.977.503,21
0,00

2.131.775,32
2.361.730,67

0,00

282.576,33

0,00

0,00

0,00
1.971.357.675,47

51.327.498,69
239.052,80
162.719,97
50.615.323,77
0,00

310.402,15
58.237.000,00
0,00

0,00
58.237.000,00
0,00

0,00
2.872.734.550,15
2.872.657.066,91
0,00

0,00

77.483,24

0,00
220.600.074,07
-220.600.074,07
496.884.779,24
440.945.976,51
0,00

0,00

169.688,28
55.769.114,45
0,00
39.229.820,52
-39.229.820,52
400.689.798,27
297.477.437,52
45.706.153,19
0,00

0,00
6.706.142,04
0,00
50.800.065,52
48.260.061,29

48.260.061,29
0,00
27.846.159,51

27.846.159,51

0,00
4.137.845.985,62
4.133.589.693,92
0,00

2.731.775,32
1.318.526,67

0,00

205.989,71

0,00

0,00

0,00
8.093.825.832,77



TCDD ISLETMESI GENEL

MUDURLUGU BILANCO

AKTIF VARLIKLAR
ACTIVE ASSETS

31.12.2016

BALANCE SHEET OF
GENERAL DIRECTORATE OF TCDD

Onceki Dénem Pre. Period

31.12.2017

Cari Ddnem Cur. Period

TL-TRY

II- DURAN VARLIKLAR FIXED ASSETS

A- Ticari Alacaklar Trade Receivables 8.237.942,60
1- Alicilar Customers 0,00
2- Alacak Senetleri Notes Receviables 0,00
3- Alacak Senetleri Reeskontu (-) Rediscount for Receivable Notes (-) 0,00
4- lerilenDepozito ve Teminatlar Deposits Paid and Guarantees 8.237.942,60
5- Siipheli Alacaklar Karsiligi (-) Doubtful Receivables (-) 0,00

B- Diger Alacaklar Other receivables 7.395.113,89
1- Ortaklardan Alacaklar Receivables from Shareholders I
2- Istiraklerden Alacaklar Receivables from Partnerships 0,00
3- Bagli Ortakliklardan Alacaklar Receivables from Affi. Comp 0,00
4- Personelden Alacaklar Receivables from Staff 13.879,80
5- Diger Cesitli Alacaklar Various Other Receivables 7.381.234,09
6- Diger Alacak Senetleri Reeskontu (-) Rediscount on Other Notes Receivable (-) 0,00
7- Stipheli Alacaklar Karsiligi (-) Prov. for other Doubtful Receivables (-) 0,00

E

F

DURAN VARLIKLAR TOPLAMI TOTAL FIXED ASSETS
AKTIF (VARLIKLAR) TOPLAMI ACTIVES TOTAL (ASSETS)

- Mali Duran Varliklar Financial Fixed Assets

1.342.252.295,69

1- Bagli Menkul Kiymetler Long Term Securities i

2- Bagli Menkul Kiymetler Deger Diistk. Kars. (-) Provi. of L. for Long Term Sec.(-) 0,00

3- Istirakler Partnerships 206.456.965,20

4- Istiraklere Sermaye Taahhitleri (-) Capital Commitment to Partnerships (-) -2.866.572,80

5- Istirakler Sermaye Paylari Deger Diistkligi Karsihigi (-) 0,00
Decrease in Value of Partnerships’ Shares

6- Bagl Ortakliklar Sermaye Paylari Capital Shares of Affi. Comp 1.138.661.903,29

7- Bagl Ortakliklara Sermaye Taahhiit.(-) Capital Commitment to Affili. Comp.(-) 0,00

8- Bagli Ortakliklar Sermaye Paylari Deger Dusikligt Karsiligi (-) 0,00
Decrease in Value of Capital Shares of Affi. Comp. (-)

9- Diger Mali Duran Varliklar Other financial Fixed Assets 0,00

10- Diger Mali Duran Varliklar Deger Diisiikligi Karsiligi (<) 0,00

Decrease in Value of Other Financial Fixed Assets (-)

- Maddi Duran Varhklar Tangible Fixed Assets 25.843.106.506,02
1- Arazi ve Arsalar Land and Parcels 809.652.493,13
2- Yeralti ve Yertistil Dilzenleri Land Improvements 6.986.993.245,53

- Gelecek Yillara Ait Giderler ve Gelir Tahakkuklan

1.076.375.229,44
1.523.095.706,33

3- Binalar Buildings

4- Tesis, Makina ve Cihazlar Facilities, Machines and Devices
5-Tagsitlar Vehicles 6.569.652.137,76
6- Demirbaslar /nventories 320.968.117,96
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets 0,00

8- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -7.750.992.096,20
9- Yapiimakta Olan Yatinmlar Investments Being Made 15.832.158.938,05
10- Verilen Avanslar Advances Paid 475.202.734,02
Maddi Olmayan Duran Varliklar /ntangible Assets 23.710.549,29
1- Haklar Rights 772.986,03
2- Serefiye Betterment 0,00
3- Kurulus ve Orgtitienme Giderleri Establishm. and Form. Expenses 0,00
4- Arastirma ve Gelistirme Giderleri R&D Expenses 0,00
5- Ozel Maliyetler Special Costs 0,00
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 57.614.848,22
7- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -34.677.284,96
8- Verilen Avanslar Advances Paid 0,00
0Ozel Tiikenmeye Tabi Varliklar Assets Subject to Amortization 0,00
1- Arama Giderleri Research Expenses 0,00
2- Hazirlik ve Gelistirme Giderleri Prep. and Develop. Expe. 0,00
3- Diger Ozel Tukenmeye Tabi Varliklar Other Assets Subject to Amortization 0,00
4- Birikmis Ttikenme Paylari (-) Accumulated Depletion (-) 0,00

5- Verilen Avanslar Advances Paid 0,00
1.241.398.633,59
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Giderler Next Years Expenses

1.241.398.633,59
2- Gelir Tahakkuklan Revenue realization 0,00

- Diger Duran Varliklar Other Fixed Assets 1.639.000,10
1- Gelecek Yillarda Indirilecek KDV Deductible Vat In Future Years 0,00
2- Diger KDV Other VAT 0,00
3- Gelecek Yillar Ihtiyaci Stoklar Stocks Needed for Next Years 0,00
4- Elden Cikarilacak Stoklar ve Maddi Duran Varliklar Fixed Assets and Inv. to be Sold 0,00

5- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Fonds
6- Diger Gesitli Duran Varliklar Other Fixed Assets ]
7- Stok Deger Distikligt Karsihgi (-) Decrease in Value of Stocks (-) 0,00
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-) 0,00
28.467.740.041,18
36.439.097.716,65

1.639.000,10
0,00

10.834.340,42

0,00
10.834.340,42
0,00
2.602.701,17

0,00

0,00

18.732,26
2.583.968 91
0,00

0,00
6.392.452.618,82
0,00
256.040.715,53
-2.250.000,00
0,00

6.138.661.903,29
0,00
0,00

0,00
0,00

27.084.028.734,21
1.048.416.087,14
7.709.906.825,96
1.186.058.972,98
1.792.362.311,58
382.601.296,93
300.489.479,51
0,00
-5.281.280.797,33
19.504.924.047,83
440.550.509,61
18.231.181,24
772.986,03

0,00

0,00

0,00

0,00
56.963.299,97
-39.505.104,76
0,00

0,00

0,00

0,00

0,00

0,00

0,00
1.489.186.156,13
1.489.186.156,13
0,00

1.639.000,10
0,00
0,00
0,00

0,00
1.639.000,10
0,00
0,00
0,00

34.998.974.732,09
43.092.800.564,86
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TCDD iSLETMES| GENEL

MUDURLUGU BILANCO

PASIF (KAYNAKLAR)
PASSIVE (ASSETS)

BALANCE SHEET OF
GENERAL DIRECTORATE OF TCDD

31.12.2016

Onceki Dénem Pre. Period

31.12.2017

Cari Ddnem Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borelar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri
Repay Installments and Interests Payable On Long Term Loans

720.537.481,18
0,00
720.537.481,18

3- Tahvil, Anapara Borg, Taksit ve Faizleri Bonds, Capital Debt, Installments and Interesets 0,00

4- Cikarilmis Bonolar ve Senetler /ssued Bonds and Notes
5- Gikarilmig Diger Menkul Kiymetler Other Issued Securities
6- Menkul Kiymetler ihrag Farklar (-) Value Difference of Securities Issued (-)
7- Diger Mali Borclar Other Financial Liabilities
B- Ticari Borclar Trade Debts
1- Saticilar Suppliers
2- Borg Senetleri Debt Notes
3- Borg Senetleri Reeskontu (-) Rediscount for Debt Notes (-)
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received
5- Dider Ticari Borclar Other Trade Payables
C- Diger Borglar Other Liabilities
1- Ortaklara Borglar Liabilities to Shareholders
2- Istiraklere Borglar Liabilities to Partnerships
3- Bagli Ortakliklara Borclar Liabilities to Affiliated Comp.
4- Personele Borclar Liabilities to The Staff
5- Diger Gesitli Borglar Other Various Liabilities
6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-)
D- Alinan Avanslar Advances Received
E- Yillara Yaygin insaat ve Onarim Hakedisleri
Progress Payments for Construction and Repair Works
F- Odenecek Vergi ve Dider Yiikiimliiliikler
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid
2- Odenecek Sosyal Gilvenlik Kesintileri Social Securtiy Deductions to be Paid
3- Vadesi Gegmis Ertelenmis veya Taksitlendirilmis Vergi ve Diger Yikiimliilikler
Overdue, Delayed or Deffered Taxes and Other Liabilities
4- Odenecek Diger Yukimlilikler Other Liabilities to be Paid
G- Borg ve Gider Karsiliklan Loan And Cost Provisions
1- Ddnem Kan Vergi ve Yasal Yikim. Karsilik.
Provisions for Period Profit Tax and Other Legal Liabilities
2- Dénem Karinin Pesin Odenen Vergi ve Diger Yikiimliilikleri (-)
Taxes and Other Liab. Paid in Cash for Period Profit (-)
3- Kidem Tazminati Karsiligi Prov. For Severance Pay
4- Diger Borc ve Gider Karsiliklar Provisions for other Debts and Expenses
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklar
Income Relating Future Months and Expense Accruals
1- Gelecek Aylara Ait Gelirler Next Mounths Incomes
2- Gider Tahakkuklar Expencel Accruals
I- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities
1- Hesaplanan KDV VAT Calculated
2- Diger KDV Other VAT
3- Sayim ve Teselliim Fazlalari Inventory Overages
4- Diger Gesitli Yabanci Kaynaklar Other Liabilities
KISA VADELI YABANCI KAYNAKLAR TOPLAMI
TOTAL SHORT TERM LIABILITIES
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0,00

0,00

0,00

0,00
928.498.263,48
895.632.927,04
0,00

0,00
32.865.336,44
0,00
750.238.498,54
376.773.886,73
0,00

0,00

653.779,81
372.810.832,00
0,00
130.572.631,13
0,00

131.855.528,74

106.243.830,77
17.862.033,06
5.217 44

8.744.387 48
0,00
0,00

0,00

0,00
0,00
32.579.124,25

4.488.254,95
28.090.869,30
2.731.775,32
0,00
2.131.775,32
0,00

0,00

2.697.013.302,64

912.719.837,12
0,00
912.719.837,12

0,00

0,00

0,00

0,00

0,00
2.362.082.858,32
2.338.443.124,79
0,00

0,00
23.639.733,53
0,00
779.654.518,84
439.955.398,41
0,00

0,00

205.224,91
339.493.895,52
0,00
96.752.098,78
0,00

152.494.084,81

129.322.796,02
14.093.301,69
0,00

9.077.987,10
0,00
0,00

0,00

0,00
0,00
28.304.756,47

6.625.961,31
21.678.795,16
2.731.775,32

0,00

2.731.775,32

0,00

0,00
4.334.739.929,66



TCDD iSLETMESi GENEL

MUDURLUGU BILANCO

PASIF (KAYNAKLAR)
PASSIVE (ASSETS)

BALANCE SHEET OF
GENERAL DIRECTORATE OF TCDD

31.12.2016

Onceki Dénem Pre. Period

31.12.2017

Cari Ddnem Cur. Period

TL-TRY

II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borelar Financial Liabilities

882.384.023,29

1- Banka Kredileri Bank Loans 882.384.023,29
2- Gikarilmis Tahviller /ssued Bonds 0,00
3- Gikarilmis Diger Menkul Kiymetler Other Issued Securities 0,00
4- Menkul Kiymetler ihrag Farklar (-) Value Difference of Securities Issued (-) 0,00
5- Diger Mali Borglar Other Finan. Liabilities 0,00
B- Ticari Borclar Trade Debts 17.636.251,29
1- Saticilar Suppliers 0,00
2- Borg Senetleri Debt Notes 0,00
3- Borg Senetleri Reeskontu (-) Rediscount fot Debt Notes (-) 0,00
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 17.636.251,29
5- Diger Ticari Borclar Other Trade Payables 0,00
C- Diger Borglar Other Liabilities 0,00
1- Ortaklara Borglar Liabilities to Shareholders 0,00
2- Istiraklere Borclar Liabilities to Partnerships 0,00
3- Bagl Ortakliklara Borglar Liabilities to Affiliated Comp. 0,00
4- Diger Cesitli Borclar Other Various Liabilities 0,00
5- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-) 0,00
6- Kamuya Olan Ertelenmis ve Taksit. Borglar 0,00
Delayed or Deferred Public Debts to Pay by Instalments
D- Alinan Avanslar Advances Received 0,00
E- Borg ve Gider Karsiliklari Loan and Cost Provisions 214.160.134,55
1- Kidem Tazminati Karsiliklari Prov. for Severance Pay 0,00
2- Diger Borg ve Gider Karsiliklan Provisions for Other Debts and Expenses 214.160.134,55
F- Gelecek Yillara Ait Gelirler ve Gider Tahakkuklan 762.450,00
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Gelirler Next Years Incomes 762.450,00
2- Gider Tahakkuklari Expencel Accruals 0,00
H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00
1- Gelecek Yillara Ertelenen veya Terkin Edilecek KDV Deferred VAT of VAT to be Cancelled 0,00
2- Tesise Katilma Paylan Cost Increase Fund 0,00
3- Diger Cesitli Uzun Vadeli Yabanci Kaynaklar Other Long term Liabilities 0,00

UZUN VADELI YABANCI KAYNAKLAR TOPLAMI
TOTAL LONG TERM LIABILITIES

- GZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid Capital
1- Sermaye Capital
2- Odenmemis Sermaye (-) Unpaid Capital (-)
3- Sermaye Olumlu Farklan Capital Favorable Balance
4- Sermaye Olumsuz Farklari (-) Capital Unfavorable Balance (-)
B- Sermaye Yedekleri Capital Reserves
1- Hisse Senedi ihra Primleri Premiums On Sale of Share Certificates
2- Hisse Senedi Iptal Karlan Share Premium of Cancelled Shares
3- MDV. Yeniden Degerleme Artislari Revaluation Surplus (Fund)
4- Istirakler Yeniden Degerleme Artislan Partnerships Revaluation Fund Reserve
5- Diger Sermaye Yedekleri Other Capital Reserves
C- Kar Yedekleri /ncome Reserves
1- Yasal Yedekler Legal Reserves
-Yasal Yedekler Enflasyon Farki Legal Reserves Infilat. Diff.
2- Statli Yedekleri Statuary Reserves
3- Olagantsti Yedekler Extraordinary Reserves
4- Diger Kar Yedekleri Other Income Reserves
5- Ozel Fonlar Special Fonds
D- Gecmis Yillar Karlan Previous Years’ Profit
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-)

1.114.942.859,13

48.689.191.807,92
55.250.000.000,00
-6.560.808.192,08
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

8.686.868,53
1.626,56
8.685.241,97

0,00

0,00

0,00

0,00

0,00
-13.564.271.727,37

-Gegmis Yillar Zararlan Enflasyon Farki (-) Previous Years Losses-Inflation Diff. (-) 0,00

F- Dénem Net Kari (Zarar) Net Profit (loss) for The Period
OZKAYNAKLAR TOPLAMI TOTAL FQUITY
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS

-2.506.465.394,20
32.627.141.554,88
36.439.097.716,65

994.730.513,65
994.730.513,65
0,00

0,00

0,00

0,00
15.505.036,11
0,00

0,00

0,00
15.505.036,11
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
51.730.580,77
0,00
51.730.580,77
703.800,00

703.800,00

0,00

0,00

0,00

0,00

0,00
1.062.669.930,53

55.759.411.032,19
66.250.000.000,00
-10.490.588.967,81
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
8.686.868,53
1.626,56
8.685.241,97

0,00

0,00

0,00

0,00

0,00

-16.070.737.121,57

0,00
-2.001.970.074,48
37.695.390.704,67
43.092.800.564,86

MALI DURUM / FINANCIAL STATUS 183




TCDD iSLETMES| GENEL

MUDURLUGU GELIR TABLOSU

INCOME TABLE OF GENERAL
DIRECTORATE OF TCDD

31.12.2016

Onceki Dénem Pre. Period

31.12.2017

A- BRUT SATISLAR GROSS SALES

1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Otner Revenues

B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-)

1- Satistan ladeler (-) Sales Returns (-)
2- Satis Iskontolar (-) Sales Deduction (-)
3- Diger indirimler (-) Other Deductions (-)

- NET SATISLAR NET SALES
- SATISLARIN MALIYETi (-) EXPENSES OF SALES

1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-)

2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-)

3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)

4- Diger Satislarin Maliyeti(-) Cost of Other Sales (-)

BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFITS OR LOSSES

- FAALIYET GIDERLERI OPERATING EXPENSES (-)

1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-)

2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-)

3- Genel Yonetim Giderleri (-) General Administrative Expenses (-)
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS

- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR

OTHER ACTIVE ORDINARY INCOME AND PROFITS

1- Istiraklerden Temetti Gelirleri Dividend Income from Subsidiaries
2- Bagl Ortakliklardan Temettii Gelirleri Dividend Income from Affiliated Comp.
3- Faiz Gelirleri Interest Income

4- Komisyon Gelirleri Commission Income

5- Konusu Kalmayan Karsiliklar Provisions No Longer Required

6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities
7- Kambiyo Karlar Foreign Exchange Profits

8- Reeskont Faiz Gelirleri Rediscount Income

9- Enflasyon Diizeltme Karlari Inflation Adjustment Profits

10- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits

- DIGER FALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-)

FINANCIAL EXPENSES (-)

1- Komisyon Giderleri (-) Commissions Expenses (-)

2- Karsilik Giderleri (-) Provision Expenses (-)

3- Menkul Kiymet Satis Zararlar (-) Losses on Sale of Marketable Securities (-)
4- Kambiyo Zararlan (-) Foreign Exchange Losses (-)

5- Reeskont Faiz Giderleri (-) Rediscount Losses (-)

6- Enflasyon Diizeltme Zarlan (-) Inflation Adjustment Losses (-)

7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Expenses and Losses (-)

- FINANSMAN GiDERLERI (-) FINANCIAL EXPENSES (-)

1- Kisa Vadeli Borclanma Giderleri (-) Short-Term Borrowing Expenses (-)
2- Uzun Vadeli Borglanma Giderleri (-) Long -Term Borrowing Expenses (-)
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES

I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES

1- Onceki Dénem Gelir ve Karlar Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits

J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXP. AND LOSSES (-)

1- Calismayan Kisim Gider ve Zararlari (-) Idle Capacity Expenses and Losses (-)

2- Onceki Dénem Gider ve Zararlari (-) Previous Period Expenses and Losses (-)

1.773.031.163,95
1.263.330.064,84
69.745.700,70
439.955.398 41
6.072.156,06
6.072.156,06

0,00

0,00
1.766.959.007,89
-3.561.811.792,01
0,00

0,00
-3.561.811.792,01
0,00
-1.794.852.784,12
-580.432.469,64
0,00

-40.257.615,67
-540.174.853 97
-2.375.285.253,76
262.739.733,70

0,00

0,00
4.153.720,67
981.617,28
4.499.504,11
6.430.805,04
86.083.704,51
0,00

0,00
160.590.382,09
-55.933.602,50

-4.478.336,15
-23.219.274,04
0,00
-21.366.996,05
0,00

0,00

-6.868.996,26
-227.079.084,78
-1.718.151,88
-225.360.932,90
-2.395.558.207,34
59.018.172,91
8.840.335,23
50.177.837,68
-169.925.359,77
-9.453.060,96
-141.304.938,31

3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses (-)  -19.167.360,50

DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD

K- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-)

-2.506.465.394,20
0,00

PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)

DGNEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD
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-2.506.465.394,20

726.693.431,96
726.693.431,96

0,00

0,00

900.808,54
900.808,54

0,00

0,00
125.792.623,42
-1.977.300.553,75
0,00

0,00
-1.977.300.553,75
0,00
-1.251.507.930,33
-481.027.036,67
0,00

-4.095.127,14
-476.931.909,53
-1.732.534.967,00
177.396.077,25

0,00

0,00
6.476.900,11
0,00
1.488.541,60
6.777.368,28
19.679.037,89
0,00

0,00
142.974.229,37
-63.398.233,12

-562.623,89
-19.823.338,58

0,00

-37.847.642,16

0,00

0,00

-5.164.628,49
-297.687.599,64
-450.442,50
-297.237.157,14
-1.916.224.722,51
124.091.614,74
4.831.564,36
119.260.050,38
-209.836.966,71
-6.556.091,79
-190.652.160,73
-12.628.714,19
-2.001.970.074,48
0,00

-2.001.970.074,48

Cari Ddnem Cur. Period
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ISTIRAKLERIMIZIN BILANCOLARI VE GELIR TABLOLARI
BALANCE SHEETS AND INCOME TABLES OF OUR SUBSIDIARIES

XI.5.

IZMIR BANLIYO TASIMACILIK SISTEMI TIC. AS (iZBAN) BILANCO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF iZMIR SUBURBAN TRANSPORTATION SYSTEM
TRADE CO. (IZBAN)

XL.51.

IZBAN CO. BALANCE SHEET

iZBAN AS BILANCO

AKTIF (VARLIKLAR) 31.12.2016 31.12.2017

ACTIVE (ASSETS) Onceki Dénem Pre. Period Cari Ddnem Cur. Period
|- DONEN VARLIKLAR CURRENT ASSETS 230.745.258,15 203.451.573,03
A- Hazir Degerler Liquid Assets 50.966.538,57 13.938.836,45
1-Kasa Cash 422.462,57 611.449,98
2- Alinan Cekler Cheques Received 3.500,00 0,00
3- Bankalar Banks 50.540.576,00 13.327.386,47
B- Menkul Kiymetler Marketable Securities 0,00 0,00
C- Ticari Alacaklar Trade Receivables 7.309.958,03 10.491.103,21
1- Alicilar Customers 7.309.958,03 10.385.604,35
2- Alacak Senetleri Notes Receivables 0,00 3.413,68
6- Diger Ticari Alacaklar Other Trade Receivables 0,00 102.085,18
D- Diger Alacaklar Other Receivables 0,00 ,00
5- Diger Gesitli Alacaklar Other various receivables 0,00 0,00
E- Stoklar /nventories 43.944.815,55 40.019.970,08
5- Diger Stoklar Other Inventories 43.062.112,92 37.550.788,23
7- Verilen Siparis Avanslar Advances Given for Purchases 882.702,63 2.469.181,85
F- Yil.Yaygin Insaat Maliyetleri Costs of Constructin per Years 0,00 ]
2- Tasoranlara Verilen Avanslar Advances Given to Subcontractors 0,00 0,00
G- Gelecek Aylara Ait Gider/Gelir Tahakkuklar 113.013.949,10 126.950.938,55
Pr%pa/d Expenses And Accrued Revenue Receivables For Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 112.908.612,75 126.950.938,55
2- Gelir Tahakkuklari Revenue Realization 105.336,35 0,00
H- Diger Donen Varliklar Other Liquid Assets 15.509.996,90 12.050.724,74
1- Devreden KDV Defferend VAT 15.012.788,69 11.728.545,24
2- Indirilecek KDV Reduced VAT I ]
3- Diger KDV Other VAT 0,00 0,00
4- Pesin Odenen Ver%i ve Fonlar Prepaid Taxes and Funds 489.920,01 320.467,11
5- Tranzituar Hesap Transitory Account 0,00 0,00
6- Is Avanslan Business Advances 7.288,20 1.712,39
7- Personel Avanslari Advances for The Staff 0,00 0,00
8- Sayim Teselliim Noksanlari Inventory Shortage 0,00 0,00
9- Diger Cesitli Donen Varliklar Other Curent Assets 0,00 0,00
10- Diger Donen Varliklar Karsilgi (-) Provision for Other Current Assets (-) 0,00 0,00
II- DURAN VARLIKLAR FIXED ASSETS 869.607.665,55 893.170.297,33
A- Ticari Alacaklar Trade Receivables 21.622,34 23.017,64
5- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees 21.622,34 23.017,64
6- Stipheli Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-) 0,00 0,00
B- Diger Alacaklar Other receivables 0,00 0,00
C- Mali Duran Varhklar Financial Fixed Assets 0,00 0,00
D- Maddi Duran Varliklar Tangible fixed Assets 867.950.029,90 891.768.306,82
4- Tesis,Makina ve Cihazlar Facilities, Machines and Devices 43.069.962,88 43.169.758,15
5-Tasitlar Vehicles 1.118.684.849,04 1.235.140.185,58
6- Demirbaslar Inventories 1.351.117,12 1.937.474,08
7- Dier Maddi Duran Varliklar Other Tangible Fixed Assets 0,00 0,00
8- Birikmis Amortismanlar (-) Accumula. Depriciation (-) —295.155.899,13 —388.479.110,98

9- Y\;ynlmakta Olan Yatinmlar /nvestments being made
10- Verilen Avanslar Advances Paid

E- Maddi Olmayan Duran Varliklar /ntangible Assets
1- Haklar Rights

0,00
1.6356943,91

0,00
1.3786972,87

’

2- Serefiyeler Betterment 00 .00
3- Kurulus ve Orgatienme Giderleri Establishment and Form. Expenses 0,00 0,00
4- AraTtlrma ve Gelistirme Giderleri R&D Expenses 0,00 0,00
5- Ozel Maliyetler Special Costs 2.354.856,54 2.761.356,54
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets ! L
7- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -1.211.751,55 -1.875.222,59
8- Verilen Avanslar Advances Paid 0,00 0,00
9- Bilgisayar Programlar Softwares 486.099,92 486.099,92
F- Ozel iikenmeEe Tahi Varliklar Assets Subject to Amortization 0,00 ,00
G- Gel.Yil Gider/Gelir Tahakkuklari /ncome Relating Future Years and Expense Accruals 69,40 0,00
1- Gelecek Yillara Ait Giderler Next Years Expenses 9,40 0,00
2- Gelir Tahakkuklar Revenue Realization 0,00 0,00
H- Diger Duran Varliklar Other Fixed Assets 00

AKTIF (VARLIKLAR) TOPLAMI ACTIVE (ASSETS) TOTAL
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0,00
1.100.352.923,70

0,
1.096.621.870,36



iZBAN AS BILANCO

PASIF (KAYNAKLAR)
PASSIVE (LIABILITIES)

31.12.2016

Onceki Dénem Pre. Period

IZBAN CO. BALANCE SHEET

31.12.2017

Cari Ddnem Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borelar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri Cash
B- Ticari Borglar Trade Debts
1- Saticilar Suppliers
5- Alinan Depozito ve Teminatlar Depozits and Guaranties Received
6- Dider Ticari Borglar Other Trade Payables
C- Diger Borglar Other Liabilities
4- Personele Borclar Liabilities to Staff
5- Diger Cesitli Borclar Other Various liabilities

6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-)

D- Alinan Avanslar Advances Received

E- Yillara Yaygin Insaat ve Onarim Hakedisleri
Progress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygin Insaa ve Hakedisleri
_Progress Payments For Long-Term Construction and Repair Projects

294.374.869,52
0,00

0,00
281.877.908,55
281.186.953 91
252.517,69
438.436,95
0,00

0,00

0,00

0,00

3.115,36
0,00

0,00

F- Odenecek Vergi ve Diger Yiikiimliilikler Taxes to be Paid and Other Liabilities 1.358.348,98

1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid

2- Odenecek Sosyal Giivenlik Kesintileri Social Securtiy Deductions to be Paid

5- Odenecek Diger Yiikiimllikler Other Liabilities to be Paid
G-Borg ve Gider Karsiliklar Loan and Cost Provisions

3- Kidem Tazminati Karsihgi Prov. for Severance Pay

4- Diger Borg ve Gider Karsiliklar Provisions for Other Debts and Expense
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklar

Income Relating Future Months and Expense Accruals

1- Gelecek Aylara Ait Gelirler Next Mounths Incomes

2- Gider Tahakkuklari Expencel Accruals
I- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities

1- Diger KDV Other VAT

2- Merkez ve Subeler Cari Hesabi Current Account for Head Office and Branches

3- Tranzituar Hesaplar Transitory Account
4- Sayim ve Tesellim Fazlalar Inventory Overages
5- Diger Cesitli Yabanci Kaynaklar Other Liabilities
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borglar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Gikarilmig Tahviller /ssued Bonds
3- Cikanlmis Diger Menkul Kiymetler Other Issued Securities
4- Menkul Kiymetler Ihrag Farki (-) Value Difference of Securities Issued (-)
5- Diger Mali Borclar Other Financial Liabilities
B- Ticari Borclar Trade Debts
C- Diger Borglar Other Liabilities
D- Alinan Avanslar Advances Received
E- Borg ve Gider Karsiliklari Loan and Cost Provisions
1- Kidem Tazminati Karsiliklari Prov. for Severance Pay
2- Diger Borg ve Gider Karsiliklar Provisions for Other Debts and Expenses

430.545,62
903.884,15
23.919,21

0,00

0,00

0,00
11.135.496,63

201.328,80
10.934.167,83
0,00

0,00

0,00

0,00

0,00

0,00
699.789.867,66
699.789.867,66
699.789.867,66
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

F- Gelecek Yil Gelir/Gider Tahakkuklari Income Relating Future Years and Expense Accruals 0,00

1- Gelecek Yillara Ait Gelirler Next Years Incomes
2- Gider Tahakkuklan Expencel Accruals
G- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
1- Gel.Yillara Ert./Terkin Edl. KDV Deferred VAT of VAT to be Cancelled
2- Tesise Katilma Paylan Cost Increase Fund
_ 3-Diger Gesit Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
Ill- OZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid Capital
1- Sermaye Capital
2- Odenmemis Sermaye (-) Unpaid Capital (-)
3- Sermaye Diizeltmesi Olumlu Farki Capital Favorable Balance
- Sermaye Yedekleri Capital Reserves
- Kar Yedekleri /ncome Reserves
1- Yasal Yedekler Legal Reserves
2- Statli Yedekleri Statuary Reserves
3- Olaganiistii Yedekler Extraordinary Reserves
4- Diger Kar Yedekleri Other Income Reserves
5- Ozel Fonlar Special Fonds
D- Gecmis Yillar Karlan Previous Years’ Profit
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-)
F- Ddnem Net Kari (Zarar) Net Profit (loss) for The Period
PASIF (KAYNAKLAR) TOPLAMI PASSIVE (ASSETS) TOTAL

(e - -]

0,00

0,00

0,00

0,00

0,00

0,00
106.188.186,52
395.000.000,00
395.000.000,00
0,00

0,00

0,00

964.388,33
48.219,41

0,00

916.168,92

0,00

0,00

0,00
-163.033.929,10
-126.742.272,71
1.100.352.923,70

254.223.715,78

0,00
241.514.528,66
240.536.435,48
360.485,38
617.607,80
0,00

0,00

0,00

0,00

4.105,18
0,00

0,00

1.009.639,37
503.963,95
475.394,06
30.281,36

0,00

0,00

0,00
11.695.442,57

0,00
11.695.442,57
0,00

0,00

0,00

0,00

0,00
745.461.715,02
745.452.615,02
745.452.615,02
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

9.100,00
9.100,00

0,00

0,00

0,00

0,00

0,00
96.936.439,56
495.000.000,00
495.,000.000,00
0,00

0,00

0,00
964.388,33
48.219,41

0,00

916.168,92

0,00

0,00

0,00
-289.776.201,81
-109.251.746,96
1.096.621.870,36
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iZBAN AS GELIR TABLOSU

31.12.2016

Onceki Dénem Pre. Period

IZBAN CO. INCOME TABLE

31.12.2017

Cari Ddnem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales

91.514.668,10
91.376.942,63

2- Yurtdisi Satislar Export Sales 0,00
3- Diger Gelirler Other Revenues 137.725,47
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) -12.410,07
1- Satis ladeleri (-) Sales Returns (-) -12.410,07
2- Satis Iskontolari (-) Sales Deduction (-) 0,00
3- Dider indirimler (-) Other Deductions (-) 0,00

C- NET SATISLAR NVET SALES
D- SATISLARIN MALIYETi (-) EXPENSES OF SALES (-)

91.502.258,03
-191.471.017,58

1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 0,00
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) -189.285.388,24
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-) -2.185.629,34

BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)

-99.968.759,55
-71.406.373,69

1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-) 0,00
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-) -940,00
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-) -7.405.433,69
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS -107.375.133,24
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 7.095.201,38
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettti Gelirleri Dividend Income from Subsidiaries 0,00
2- Bagli Ortakliklardan Temetti Gelirleri Dividend Income from Affiliated Comp. 0,00
3- Faiz Gelirleri Interest Income 3.419.397,29
4- Komisyon Gelirleri Commission Income 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00
7- Kambiyo Karlar Foreign Exchange Profits 140.266,28
8- Reeskont Faiz Gelirleri Rediscount Income 0,00
9- Faaliyetle i1gili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 3.535.537,81

G- DIGER FALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)

-20.411.699,88

1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-) 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -20.411.699,88
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00
6~ Faaliyetle Ilgili Diger Olagan Gider ve Zararlar (-) Other Ordinary Income and Profits 0,00
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) -6.050.640,97
1- Kisa Vadeli Borglanma Giderleri (-) Short - Term Borrowing Expenses (-) 0,00

2- Uzun Vadeli Baorclanma Giderleri (-) Long - Term Borrowing Expenses (-)
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES

-6.050.640,97
-126.742.272,71

I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 0,00
1- Onceki Danem Gelir ve Karlar Previous Period Incomes and Profits 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 0,00
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-) 0,00
1- Galismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-) 0,00
2- Onceki Donem Gider ve Zararlan (-) Previous Period Expenses and Losses (-) 0,00
3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses (-) 0,00
DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD -126.742.272,71

K- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-) 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI / NET PROFIT OR LOSS FOR THE PERIOD  -126.742.272,71
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113.699.778,77
113.699.778,77
0,00

0,00

0,00

0,00

0,00

0,00
113.699.778,77
-214.301.571,70
0,00

0,00
-211.930.633,17
-2.370.938,53
-100.601.792,93
-3.457.924,83
0,00

0,00

-3.457.924,83
-104.059.717,76
9.018.610,28

0,00

0,00

1.984.436,41
0,00

0,00

0,00
2.728.534,82
0,00
4.305.639,05
-10.586.615,04

0,00

0,00

0,00
-10.586.615,04
0,00

0,00
-4.513.395,79
0,00

-4.513.395,79
-110.141.118,31
889.371,35

0,00

889.371,35

0,00

0,00

0,00

0,00
-109.251.746,96
0,00

-109.251.746,96



RAYLI SISTEMLER MUHENDISLIK VE MUSAVIRLIK AS (RAYSIMAS)
BILANCO VE GELIR TABLOSU

BALANCE SHEET AND INCOME TABLE OF RAIL SYSTEMS
ENGINERING AND CONCULTANCY CO. (RAYSIMAS)

|
RAYSIMAS BILANCO
RAYSIMAS BALANCE SHEET

Aktif (Varliklar) 31.12.2017
Active (Asset: Cur. Period
I- DONEN VARLIKLAR CURRENT ASSETS ~ 1.337.974,04
A- Hazir Degerler Liquid Assets 1.327.392,56
3- Bankalar Banks 1.327.392,56
H- Diger Ddnen Varhklar Other Liquid Assets 10.581,48
1- Devreden KDV Defferend VAT 2.502,69
2- Indirilecek KDV Reduced VAT 0,00
3- Diger KDV Other VAT 0,00
4~ Pesin Odenen Vergi ve Fonlar 8.078,79

Prepaid Taxes and Funds

5- Tranzituar Hesap Transitory Account 0,00

6- I Avanslan Business Advances 0,00

7- Personel Avanslan Advances for the Staff 0,00

8- Sayim Tesellim Noksanlari /nventory Shortage 0,00

9- Diger Cesitli Donen Varliklar Other Curent Assets 0,00

10- Diger Donen Varliklar Karsiligi (-) 0,00

Provision for Other Current Assets (-)

Il- DURAN VARLIKLAR FIXED ASSETS 0,00
A- Ticari Alacaklar Trade Receivables 0,00

5- Verilen Depozito ve Teminatlar 0,00

Deposits Paid and Guarantees
6- Stipheli Alacaklar Karsiligi (-) 0,00
Prov. for Other Doubtful Receivables (-)
B- Diger Alacaklar Other Receivables 0,00
C- Mali Duran Varliklar Financial Fixed Assets 0,00
D- Maddi Duran Varliklar Tangible Fixed Assets 0,00
1- Gelecek Yillara Ait Giderler Next Years Expense 0,00
2- Gelir Tahakkuklar Revenue Realization 0,00
H- Diger Duran Varliklar Other Fixed Assets 0,00
AKTIF (VARLIKLAR) TOPLAMI 1.337.974,04
ACTIVE (ASSETS) TOTAL
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RAYSIMAS BILANGCO RAYSIMAS GELIR TABLOSU

RAYSIMAS BALANCE SHEET RAYSIMAS INCOME TABLE
TL-TRY
PASIF (KAYNAKLAR) 31.12.2017 31.12.2017
PASSIVE (L/AB/[-ITIES) Cari Donem Cur. Period Cari Donem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR 47.229,42 _ BRIl
e o
A- Mali Borclar Financial Liabilities 0,00 i oals ;
1- Banka Kredileri Bank Loans 0,00 2- YUTtdI$I Satlslar EXpOIT Sales 0,00
2- UzV/d.Krd.Ana Para, Taksit, Faiz 0,00 3- Dider Gelirler Other Revenues 0,00
Long Term Loan, Capital, Interest B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 0,00
B1- Tsiﬁarli Bgrcla;l Trade Debts 0,%0 1- Satis ladeleri (-) Sales Returns (-) 0,00
- Saticilar Suppliers , 2- Satis Iskontolari (-) Sales Dedluction (-
G- Diger Borglar Oter Liabilles 18.899,22 TR e ) o
4- Personele Borclar Liabilities to Staff 13.133,32 !
5- Dider Gesitli Borclar Other Various Liabilities 5.765,90 C- NET SATISLAR NET SALES 0,00
D- Alinan Avanslar Advances Received O,hﬂ D- SATISLARIN MALIYETI (-) EXPENSES OF SALES 0,00
E- Yillara Yaygin insaat Hakedisleri 0,00 1- Satilan Mamdiller Maliyeti (-) Cost of Products Sold (-) 0,00
Progress Payments for Long-Term 2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 0,00
Construction and Repair Projects 3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) 0,00
1-Yillara Yaygin Insaat Hakedisleri 0.0 4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-) 0,00
Progress Payments For Long-Term BRUT SATIS KARI VEYA ZARARI
Gonstruction and Repair Projects '
F- Odenecek Vergi ve Diger Yiikiimliiliikler ~ 28.330,20 GROSS PROFIT OR LOSS
Taxes to be Paid and Other Liabilities E- FAALIYET GIDERLERI (-) -263.114,00
1- Odenecek Vergi ve Fonlar 24.575,18 OPERATING EXPENSES (-)
) (Z)'ﬂxes agté Funffé fo blf;’kPR?id e - 1- Arastirma ve Gelistirme Giderleri (-) 0,00
- Odenecek Sosyal Givenlik Kesintileri 755, 2
Social Securtiy Deductions to be Paid 9 I;:Zsaﬁr;g %Zﬁsgzvgggﬁﬂnnegégﬁgﬁ r(l_s)es () 0.00
G- Borg ve Gider Karsiliklan 0,00 o ] '
Loan And Cost Provisions ’ Marketing Selling and Dist. Expenses (-)
3- Kidem Tazminati Karsilii 0,00 3- Genel Yonetim Giderleri (-) -263.114,00
Prov. for Severance Pay General Administrative Expenses (-)
4- Diger Borg ve Gider Karsiliklari 0,00 FAALIYET KARI VEYA ZARARI -263.114,00
Provisions for Other Debts and Expenses OPERATING PROFIT OR LOSS
H- (/;:clgﬁfek ﬁéﬁfngeﬁbr/ﬁe"302723'2'2'2‘?;}; a— 0,00 F- DIGER FAALIYETLER OLAGAN GELIR VE KARLAR 53.858,62
1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 0,00 OTH.ER ACTIVE ORQINA.R Y./NCOME AND PROFITS
2- Gider Tahakkuklan Expencel Accruals 000 1-Istiraklerden Temettl Gelirleri 000
I- Difj.Kisa Vadeli Yabanci Kaynaklar 0,00 Dividend Income from Subsidiaries
Other Short Term Liabilities 2- Bagh Ortakhiklardan Temettii Geliri 0,00
1-Diger KDV Other VAT 0,00 Dividend Income from Affiliated Comp.
“ ’(\,‘Aﬂgz}l %gggﬂgrt %2 Il:llgzadbloffice and Branches o0 e e fa 5385862
3- Tranzituar Hesaplar Transitory Account 0,00 4- Komisyon Gelirleri Commission Income 0,00
4- Sayim ve Tesellim Fazlalari Inventory Overages 0,00 5- Konusu Kalmayan Karsilikar 000
5- Dider Cesitli Yabanci Kaynaklar Other Liabilities 0,00 Provisions No Longer Required
1I- UZUN VADELI YABANCI KAYNAKLAR 0,00 G- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLARI (-) 0,00
LONG TERM LIABILITIES OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
A- Mali Borclar Financial Liabilities 0,00 H- FINANSMAN GiDERLERI (-) 0,00
1- Banka Kredileri Bank Loans 0,00 FINANCIAL EXPENSES (_)
2- Cikanlmis Tahviller Issued Bonds 0,00 OLAGAN KAR VEYA ZARAR 209.255.38
3- Gikarilmis Dig.Menkul Kiymetler Other Issued Sec. 0,00 e
4- Menkul Kiymetler Thrag Farka (- 0,00 ORDINARY PROFITS AND LOSSES
Value Difference Of Securities Issued (-) I- OLAGANDISI GELIR VE KARLAR 0,00
5- Diger Mali Borclar Other Finan. Liability 0,00 EXTRAORDINARY PROFITS AND LOSSES
B- Ticari Borclar Trade Debts 0,00 1- Onceki Dnem Gelir ve Karlar 0,00
C- Diger Borclar Other Liabilities 0,00 Previous Period Incomes and Profits
D- Alinan Avanslar Advances Received 0,00 - i Ol el Mk 0.00
E- Borg ve Gider Karsiliklan Loan and Cost Prov. 0,00 ar R . *
1- Kidem Tazminati Karsiliklar Prov. for Severance Pay 0,00 Other Extraordinary Incomes and Profits
2- Diger Borc ve Gider Karsiliklar 0,00 J- OLAGAN DISI GIDER VE ZARARLAR (-) 0,00
Provisions for Other Debts and Expenses EXTRAORDINARY EXPENSES AND LOSSES (-)
kS eemce%"ﬁ?li%ﬁitder {/ahakkuglz_ﬂ Accrual 0,00 1- Galismayan Kisim Gider ve Zararlar (-) 0,00
ncome Relating Future Years and Expense Accruals i 3
1- Gelecek Yillara Ait Gelirler Next Years Incomes 0,00 L [dle Qapgaty E)I(penses and Lo_sses 0
: 2- Onceki Ddnem Gider ve Zararlari (-) 0,00
2- Gider Tahakkuklan Expencel Accruals 0,00 I dl
G- Diger Uzun Vadeli Yabanei Kaynaklar 0,00 revious Period Expenses and Losses (-)
Other Long Term Liabilities 3- Dider Olagandisi Gider ve Zararlar (-) 0,00
1- Gelecek Yillara Ert /Terkin Edilen KDV 0,00 Other Extraordinary Expenses and Losses (-)
Deferred VAT of VAT to be Cancelled DONEM KARI VEYA ZARARI -209.255,38
2- Tesise Katilma Paylar Cost Increase Fund 0,00 INCOME OR LOSSES FOR THE PERIOD
3 Diger Cest Uiun Vadel Vabanc: Kaynakler 0.0 K- DONEM KARI VERGI VE DIGER YASAL YOK.KRS.() 0,00
_Other Long Term Liabilities z R ’
IIl- BZKAYNAKLAR EQUITY 1.200.744,62 DONEM NET KARI VEYA ZARARI 209.255,38
PASIF (KAYNAKLAR) TOPLAMI 1.337.974,04 NET PROFIT OR LOSS FOR THE PERIOD
TOTAL DEBITS
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X1.5.3.

DEMIRYOLU ARAC. SAN. VE TiC. AS (HYUNDAI EUROTEM) BILANCO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF ROLLING STOCKS AND TRADE CO. (HYUNDAI EUROTEM)

HYUNDAI EUROTEM AS

BILANCO

AKTIF (VARLIKLAR)
ACTIVE (ASSETS)

HYUNDAI EUROTEM CO.
BALANCE SHEET

31.12.2016

Onceki Dénem Pre. Period

31.12.2017

Cari Dénem Cur. Period

TL-TRY

I- DONEN VARLIKLAR CURRENT ASSETS

A-

Hazir Degerler Liquid Assets

1- Kasa Cash

3- Bankalar Banks

Menkul Kiymetler Marketable Securities

C- Ticari Alacaklar Trade Receivables

D-

1- Alicilar Customers

2- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees
4- Stipheli Ticari Alacaklar Doubtful Trade

5- Stipheli Ticari Alacaklar Karsi Prov. for Doubtful Receivables
Diger Alacaklar Other Receivables

5- Dider Gesitli Alacaklar Various Other Receivables

E- Stoklar /nventories

G-

H-

B-
C-

D-

F

H-

1- Ik Madde ve Malzeme Raw Materials and Supplies

2- Yari Mamiiller - Uretim Semi Finished Goods

5- Diger Stoklar Other Inventories

7- Verilen Siparis Avanslari Advances Given for Purchase
Gelecek Aylara Ait Gider ve Gelir Tahakkuklar

Prepaid Expenses and Accrued Revenue Receivables for Next Month

1- Gelecek Aylara Ait Giderler Prepaid Expenses Future Months
Diger Donen Varliklar Other Current Assets

1- Devreden KDV Deferred VAT

2- Indirilecek KDV Reduced VAT

3- Diger KDV Other VAT

4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes And Funds

- DURAN VARLIKLAR FIXED ASSETS
A-

Ticari Alacaklar Trade Receivables

5- Verilen Depozito ve Teminatlar Deposits and Guarantee Given
Diger Alacaklar Other Receivables

Mali Duran Varliklar Financial Fixed Assets

1- Istirakler Affiliaties

Maddi Duran Varliklar Tangible Fixed Assets

1- Arazi ve Arsalar Lands and Parcels

2- Yeralti ve YerUsti Diizenleri Underground and Overground Lands
3- Binalar Buildings

4- Tesis, Makine ve Cihazlar Facility, Machinery and Equipments
5-Tasitlar Vehicles

6- Demirbaslar /nventories

7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets

8- Birikmis Amotismanlar (-) Accumulated Depriciation (-)

- Maddi Olmayan Duran Varliklar /ntangible Assets

1- Haklar Rights
2- Serefiyeler Betterment

3- Kurulus ve Orgiitlenme Giderleri Establishment and Formation Exp.

4- Arastirma ve Gelistirme Giderleri R&D Expenses
5- Ozel Maliyetler Special Cost

6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets
7- Birikmis Amortismanlar (-) Accmululated Depriciation (-)
Gelecek Yillara Ait Gider ve Gelir Tahakkuklari

Income Relating Future years and Expense Accruals

Diger Duran Varhklar Other Fixed Assets

AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL

176.409.423,72
6.405.980,37
0,00

6.405.980,37
0,00
24.584.742,11
24.467.463 55
0,00

117.278,56

0,00
2.438.875,65
2.438.875,65
126.802.887,04
37.393,36
114.142.151,37
1.562.155,41
11.061.186,90
461.299,27

461.299,27
15.715.639,28
15.715.639,28
0,00

0,00

0,00
14.858.064,20
45.116,89
45.116,89

0,00
50.000,00
50.000,00
14.037.440,97
0,00

652.430,49
10.107.282,50
9.505.348,77
61.201,30
705.608,36

0,00
-6.994.430,45
725.506,34
0,00

0,00

282.021,52

0,00

809.089,26
76.345,76
-441.950,20
0,00

0,00
191.267.487,92

166.076.520,11
3.254.456,20
0,00
3.254.456,20
0,00
39.911.818,90
39.693.364,39
218.454 51

0,00

0,00

0,00

0,00
97.551.288,80
0,00
77.929.476,07
10.892.101,43
8.729.711,30
1.019.111,90

1.019.111,90
24.339.844,31
24.207.999 44
0,00

0,00

131.844,87
14.925.683,38
59.616,89
59.616,89

0,00
50.000,00
50.000,00
13.669.226,01
0,00

652.430,49
10.107.282,50
10.766.661,01
61.201,30
742.887,23

0,00
-8.661.236,52
1.146.840,48
0,00

0,00

282.021,52

0,00
1.014.018,26
465.859,18
-615.058,48
0,00

0,00
181.002.203,49
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HYUNDAI EUROTEM AS

BILANCO

PASIF (KAYNAKLAR)
PASSIVE (LIABILITIES)

HYUNDAI EUROTEM
BALANCE SHEET

31.12.2016

Onceki Dénem Pre. Period

31.12.2017

Cari Ddnem Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borclar Financial Liabilities
B- Ticari Borglar Trade Debts
1- Saticilar Suppliers
6- Diger Ticari Borclar Other Trade Payable
C- Diger Borclar Other Liabilities
4- Personele Borglar Liabilities to Staff
5- Diger Cesitli Borglar Other Various Liabilities
D- Alinan Avanslar Advances Received
1- Alinan Siparis Avanslarl Advances Received Orders
E- Odenecek Vergi ve Dier Yiikiimliiliikler
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid
2- (denecek Sosyal Giivenlik Kesintileri
Social Securtiy Deductions to be Paid
F- Borg ve Gider Karsiliklari Loan and Cost Provisions
1- Donem Kari Vergi ve Diger Yasal Yikiim. Karsiliklar
Profit for The Period and Other Legal Liabilities
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklar
Income Relating to Future Months and Expense Accruals
2- Gider Tahakkuklan Expencel Accruals
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities

A- Mali Borelar Financial Liabilities
1- Banka Kredileri Bank Loans
B-Ticari Borclar Trade Debts
C- Diger Borglar Other Liabilities
D- Alinan Avanslar Advances Received
E- Borc ve Gider Karsiliklari Loan and Cost Provisions
F- Gelecek Yillara Ait Gelirler ve Gider Tah.
Income Relating Future Months and Expense Accruals
H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
I1l- GZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
1- Sermaye Capital
B- Sermaye Yedekleri Capital Reserves
C- Kar Yedekleri /ncome Reserves
1- Yasal Yedekler Legal Reserves
D- Gegmis Yillar Karlan Profit of the Previous Years
1- Gegmis Yillar Karlan Previous Years’ Profit
E- Gecmis Yillar Zararlar (-) Previous Years Losses (-)
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-)
F- Donem Net Kari (Zaran) Net Profit for the Period
1- D6nem Net Kari Profit for the Period
2- Donem Net Zarari (-) Net Profit for the Period (-)
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS
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- UZUN VADELI YABANCI KAYNAKLAR TOP. TOTAL OF LONG TERM LIAB.

120.706.608,47
0.00
40.494.131,22
40.424.799,84
69.331,38
211.244,14
200.510,39
10.733,75
78.836.808,03
78.836.808,03
969.990,05

428.204,71
541.785,34

0,00
0,00

194.435,03

194.435,03

0.00
83.699.390,25
83.699.390,25
83.699.390,25
0.00

0.00

0.00

0.00

0.00

0.00
-13.138.510,80
6.000.000.00
6.000.000.00
0.00

989.532,62
989.532,62
4.950.829,27
4.950.829,27
-5.468.030,12
-5.468.030,12
-19.610.842,57
0,00
-19.610.842,57
191.267.487,92

60.341.401,49
0.00
32.950.053,53
32.479.484 64
470.568,89
333.185,75
318.407,79
14.777,96
25.842.619,81
25.842.619,81
1.000.657,19

467.507,44
533.149,75

0,00
0,00

214.885,21

214.885,21

0.00
123.775.790,60
123.775.790,60
123.775.790,60
0.00

0.00

0.00

0.00

0.00

0.0
-13.138.510,80
6.000.000.00
6.000.000.00
0.00

989.532,62
989.532,62
4.950.829,27
4.950.829,27
-25.078.872,69
-25.078.872,69
10.023.522,20
10.023.522,20
0,00
181.002.203,49



HYUNDAI EUROTEM AS HYUNDAI EUROTEM CO.

GELIR TABLOSU INCOME TABLE

31.12.2016 31.12.2017

Onceki Dénem Pre. Period Cari Donem Cur. Period
A- BRUT SATISLAR GROSS SALES 43.227.783,41 196.083.709,94

1- Yurtii Satislar Domestic Sales 29.748.682,73 148.885.195,42

2- Yurtdisi Satislar Export Sales 13.163.062,64 46.944.235,31

3- Diger Gelirler Other Revenues 316.038,04 254.279,21
B- SATISTAN INDIRIMLER (-) SALES DEDUCTIONS (-) 0,00 0,00

1- Satistan ladeler (-) Sales Returns (-) 0,00 0,00

2- Satis Iskontolari (-) Sales Deduction (-) 0,00 0,00

3- Diger indirimler (-) Other Deductions (-) 0,00 0,00
C- NET GELIRLER NET INCOMES 43.227.783,41 196.083.709,94
D- SATISLARIN MALIYETI (-) COST OF REVENUE (-) -35.745.142,93 -153.630.793,80

1- Satilan Mamiiller Maliyeti (-) Cost of Product Sold (-) -30.724.920,01 -147.774.915,97

2- Satilan Ticari Mal Maliyeti (-) Cost of Trade Goods (-) -596.419,29 0,00

3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) -4.423.803,63 -5.855.877,83
BRUT GELIR KARI VEYA ZARARI GROSS PROFIT OR LOSS 7.482.640,48 42.452.916,14
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) -5.084.505,48 -7.558.822,26

1- Arastirma ve Gelistirme Giderleri (-) Research and Dev. Expenses (-) 0,00

2- Pazarlama, Satis ve Dagitim Giderleri (-) -163.081,11 -163.946,79

Marketing, Selling and Dist. Expenses (-)

3- Genel Yonetim Giderleri (-) General Administrative Expenses (-) -4.921.424,37 -7.394.875,47
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 2.398.135,00 34.894.093,88
F- DIGER FAALIYETi OLAGAN GELIR VE KARLAR 25.056.591,06 71.352.152,23
OTHER ACTIVE ORDINARY INCOME AND PROFITS

1- lstiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00

2- Bagli Ortakliklardan Temettii Gelirleri Dividend Income from Affiliates Comp. 0,00 0,00

3- Faiz Gelirleri Interest Income 5.223,25 957.559,58

4- Komisyon Gelirleri Commission Income 0,00 0,00

5- Konusu Olmayan Karsiliklar Provisions No Longer Required 0,00 0,00

6- Menkul Kiymet Satis Karlan Profit on Sale of Marketable Securities 0,00 0,00

7- Kambiyo Karlan Foreign Exchange Profits 25.051.367,81 70.394.592,65

8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00

9- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 0,00 0,00
G- DIGER FAALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-) -47.610.633,58 -94.238.032,40

OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)

1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00 0,00

2- Karsilik Giderleri (-) Provision Expenses (-) 0,00 0,00

3- Menkul Kiymet Satis Zararlar (-) Losses on Sale of Marketable Securities (-) 0,00 0,00

4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -47.610.633,58 -94.238.032,40

5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00 0,00

6- Diger Olagan Gider ve Zararlar (-) Other Expenses and Losses from Operating (-) 0,00 0,00
H- FINANSMAN GIDERLERI FINANCIAL EXPENSES (-) -1.068.048,01 -2.724.721,62

1- Kisa Vadeli Borclanma Giderleri (-) Short-Term Borrowing Expenses (-) 0,00 0,00

2- Uzun Vadeli Borglanma Giderleri (-) Long-Term Borrowing Expenses (-) -1.068.048,01 -2.724.727,62
OLAGAN KAR VEYA ZARAR ORDINARY PROFIT AND LOSSES -21.223.955,53 9.283.486,09
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 1.817.595,54 806.963,24

1- Onceki Dénem Gelir ve Karlari Previous Period Incomes and Profits 0,00 0,00

2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 1.817.595,54 806.963,24
J- OLAGANDIS! GIDER VE ZARARLAR (-) EXTRAORDINARY EXP. AND LOSSES (-) -204.482,58 -66.927,13

1- Calismayan Kisim Gider ve Zararlar (-) /dle Capacity Expenses and Losses (-) 0,00 0,00

2- Onceki Dnem Gider ve Zararlan (-) Previous Period Expenses and Losses (-) 0,00 0,00

3- Diger Olagandisi Gider ve Zararlari (-) Other Extraordinary Exp. and Losses (-) -204.482,58 -66.927,13
DONEM KAR VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD -19.610.842,57 10.023.522,20
K- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-) 0,00 0,00

PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)

DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD -19.610.842,57 10.023.522,20
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VOESTALPINE KARDEMIR DEMIRYOLU SISTEMLERI SAN.VE TiC. AS

X|.54. | (VADEMSAS) BILANGO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF VOESTALPINE KARDEMIR RAILWAY IND. AND
TRADE CO. (VADEMSAS)

VADEMSAS BILANCO VADEMSAS BALANCE SHEET

AKTIF (VARLIKLAR) B 31.12.2016 31.12.2017
ACTIVE (ASSETS) Onceki Ddnem Pre. Period Cari Ddnem Cur. Period
I- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquit Assets 5.661.269,75 1.356.513,63
1- Kasa Cash 7,79 1.386,20
3- Bankalar Banks 5.661.261,96 1.355.127,43
C- Ticari Alacaklar Trade Receivables 34.221.276,18 19.059.472,98 TL
1- Alicilar Customers 34.193.738,18 19.032.434,98
2- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees 27.538,00 27.038,00
D- Diger Alacaklar Other Receivables 389.284,94 5.240.593,90
5- Diger Cesitli Alacaklar Various Other Receivables 389.284,94 5.240.593,90
E- Stoklar /nventories 21.681.481,07 23.379.182,00
1- Ik Madde ve Malzeme Raw Materials and Supplies 15.829.998,90 19.522.966,51
2- Yar Mamuller-Uretim Semi-Finished Goods Production 700,90 9.731,85
3- Mamuller Goods 5.304.139,07 3.649.283,32
4-Ticari Mamiller Commercial Products 0,00
5- Diger Stoklar Other Inventories 156.588,03 134.607,38
7-Verilen Siparis Avanslari Advances Given for Purchases 390.054,17 62.592,94
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklari 66.150,82 722.855,76 TL
Prepaid Expenses and Accrued Revenue Receivables for Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 66.150,82 722.855,76
2- Gelir Tahakkuklan Revenue Realization 0,00
H- Diger Donen Varliklar Other Liquid Assets 13.828.657,03 9.711.523,31
1- Devreden KDV Defferend VAT 13.801.835,64 9.705.253,58
2- Indirilecek KDV Reduced VAT 0,00
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 16,40 0,00
5- Is Avanslari Cash Advances 26.504,99 6.269,73
6- Personel Avanslari Staff Advances 300,00 0,00
DONEN VARLIKLAR TOPLAMI TOTAL LIQUID ASSETS 75.848.119,79 59.470.141,58
II- DURAN VARLIKLAR FIXED ASSETS 15.766.843,08 15.453.865,79
D- Maddi Duran Varliklar Tangible Fixed Assets 5.053.712,89 4.519.625,76
4-Tesis, Makina ve Cihazlar Facilities, Machines and Devices 8.985.956,74 9.385.482,94
5- Tasitlar Vehicles 465.912,96 397.905,10
6- Demirbaslar /nventories 809.684,75 905.470,31
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-) -5.207.841,56 -6.169.232,59
9- Yapiimakta Olan Yatinmlar /nvestements Being Made 0,00 0,00
10- Verilen Avanslar Advances Paid 0,00 0,00
E- Maddi Olmayan Duran Varliklar /ntangible Assets 8.401.205,70 8.666.793,29
1- Haklar Rights 1.657.061,64 1.974.325,33
5- Ozel Maliyetler Special Costs 8.252.928,17 8.569.563,64
7- Birikmis Amortisman (-) Accumulated Depriciation (-) -1.508.784,11 -1.877.095,68
G- Gelecek Yillara Ait Gider ve Gelir Tahakkuklari 2.311.924,49 2.267.446,74
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Giderler Next Years’ Expenses 2.311.924,49 2.267.446,74
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL 91.614.962,87 74.924.007,37
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VADEMSAS BILANCO VADEMSAS BALANCE SHEET

PASIF (KAYNAKLAR) 31.12.2016 31.12.2017

PASSIVE (LIABILITIES) Onceki Dénem Pre. Period  Cari Dénem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borglar Financial Liabilities 769,45 14.092,46 di
1- Banka Kredileri Bank Loans 769,45 14.092,46 ¥
B- Ticari Borclar Trade Debts 31.179.899,54 16.662.802,35
1- Saticilar Suppliers 31.179.899,54 16.662.802,35
C- Diger Borglar Other Liabilities 379.269,75
4- Personel Borclar Liabilities to Staff 379.269,75
D- Alinan Avanslar Advances Received 5.289.130,42 1.537.727,02
2- Diger Cesitli Borclar Other Various Liabilities 2.205,01 3.265,24
3- Alinan Avanslar Advances Received 5.286.925,41 1.534.461,78
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxes fo be Paid and Other Liabilities 259.122,93 366.439,67
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 169.241,85 255.998,26
2- Odenecek Sosyal Givenlik Kesintileri Social Security Deductions to be Paid 89.881,08 110.441,41
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuk. 812.465,00
Income Relating Future Months and Expense Accruals
1- Gelir Tahakkuklan Revenue Realization 0,00
2- Gider Tahakkuklan Expense Accruals 810.500,00
3- Hesaplanan KDV VAT Calculated 0,00
7- Sayim ve Tesellim Fazlalan /nventory Overages 1.965,00
KISA VADELI YABANCI KAYNAKLAR TOPLAMI TOTAL SHORT TERM LIABILITIES 36.728.922,34 19.772.796,25
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borglar Financial Liabilities 40.669.176,93 42.582.203,66
1- Banka Kredileri Bank Loans 40.669.176,93 42.582.203,66
UZUN VADELI YABANCI KAYNAKLAR TOPLAMI TOTAL LONG TERM LIABILITIES 40.669.176,93 42.582.203,66
I1l- 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid Capital 17.595.000,00 17.595.000,00
1- Sermaye Capital 17.595.000,00 17.595.000,00
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-) -2.749.600,03 -3.067.367,80
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-) -2.749.600,03 -3.067.367,80
F- Donem Net Kan (Zaran) Net Profit for The Period -628.536,37 -1.958.624,74
1- Donem Net Kari (+) Net Profit for The Period (+)
2- Donem Net Zarari (-) Net Loss for The Period (-) -628.536,37 -1.958.624,74
0ZKAYNAKLAR TOPLAMI TOTAL EQUITY 14.216.863,60 12.569.007,46

PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 91.614.962,87 74.924.007,00
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VADEMSAS VADEMSAS
GELIR TABLOSU INCOME TABLE

31.12.2016 31.12.2017

Onceki Dénem Pre. Period Cari Dénem Cur. Period
A- BRUT SATISLAR GROSS SALES 63.194.501,26 81.164.631,87
1- Yurtici Satislar Domestic Sales 61.965.972,87 80.920.854,12
2- Yurtdisi Satislar Export Sales 1.181.522 51 243.777,75
3- Diger Gelirler Other Revenues 47.005,88 0,00
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 37.309,16 176.481,74
1- Satistan ladeler (-) Sales Return (-) 15.669,56
2- Satis Iskontolar (-) Sales Deduction (-) 37.309,16 160.812,18
3- Diger Indirimler (-) Other Deductions (-) 0,00 0,00
C- NET SATISLAR NET SALES 63.157.192,10 80.988.150,13
D- SATISLARIN MALIYETI (-) COST OF REVENUE (-) 48.547.890,61 63.200.597,80
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 48.547.890,61 62.861.214,18
2- Satilan Ticari Mallar Maliyeti (-) Cost Trade Goods (-) 339.383,62
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) 0,00
4- Diger Satilarin Maliyeti (-) Cost of Other Sales (-) 0,00
BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFIT OR LOSS 14.609.301,49 17.787.552,33
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) 6.886.351,66 9.817.542,38
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Exp. (-) 0,00 0,00
2- Pazarlama Satis ve Dagitim Giderleri (-) Mark., Selling and Distr. Exp. (-) 3.123.970,62 4.986.236,71
3- Genel Yonetim Giderleri (-) General Administration Expenses (-) 3.762.381,04 4.831.305,67
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 7.722.949,83 7.970.009,95
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 3.054.514,10 12.054.554,85
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagli Ortakliklardan Temettii Gelirleri Dividend Income from Affiliates Comp. 0,00 0,00
3- Faiz Gelirleri Interest Income 91,05 0,00
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
6- Menkul Kiymet Satis Karlan Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlar Foreign Exchange Profits 3.054.423,05 11.585.128,06
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Diizeltmesi Karlan Profits of Inflation Correction
10- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 0,00 469.426,79
G- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLAR (-) 10.175.954,48 19.955.605,18
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-) 0,00 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) 10.175.954,48 19.953.289,92
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00 0,00
6- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses (-) 2.315,26
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) 1.211.011,60 2.193.756,36
1- Kisa Vadeli Borglanma Giderleri Short - Term Borrowing Expenses 0,00 0,00
2- Uzun Vadeli Borclanma Giderleri Long - Term Borrowing Expenses 1.211.011,60 2.193.756,36
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -609.502,15 -2.124.796,74
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 169.923,37 872.405,73
1- Onceki Donem Gelir ve Karlar Previous Period Incomes and Profits 8.765,17 29.673 91
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 161.158,20 842.731,82
J- OLAGANDISI GIDER VE ZARARLAR (-) 188.957,59 706.233,73
EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlar (-) /dle Capacity Expenses and Losses (-) 0,00 0,00
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses (-) 111.262,04 53.255,56
3- Diger Olagandisi Gider ve Zararlari (-) Other Extra. Expenses and Losses (-) 77.695,55 652.978,17
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD -628.536,37 -1.958.624,74
K- DONEM KARI VERG VE YASAL YUKUMLULUK KARSL. (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD -628.536,37 -1.958.624,74
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XI.5.5.

SIVAS TRAVERS IMALAT SANAYI VE TICARET AS (SITAS) BILANCO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF SIVAS SLEEPERS MANUFACTURING

INDUSTRY AND TRADE CO. (SITAS)

SITAS BILANCO

AKTIF (VARLIKLAR)
ACTIVE (ASSETS)

SITAS BALANCE SHEET

. 31.12.2016
Onceki Donem Pre. Period

31.12.2017
Cari Dénem Cur. Period

I- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquit Assets
1- Kasa Cash
2- Alinan Gekler Cheques Received
3- Bankalar Banks
4- Verilen Gekler ve Odeme Emir.(-) Cheques Given (-)
5- Diger Hazir Degerler Other Liquit Assets
C- Ticari Alacaklar Trade Receivables
1- Alicilar Customers
4- Verilen Depozito ve Teminatlar Deposits and Guarantees
5- Diger Ticari Alacaklar Other Receivables
6- ZUpheli Ticari Alacaklar Doubtful Receivables
7- Stipheli Ticari Alacaklar Kars. (-) Prov. for Other Doubtful Receivables (-)
D- Diger Alacaklar Other Recevables
1- Ortaklardan Alacaklar Receivables from Shareholders
2- Istiraklerden Alacaklar Receivables from Partnerships
3- Bagli Ortakliklardan Alacaklar Receivables from Affi. Comp
5- Diger Cesitli Alacaklar Various Other Receivables
6- Diger Alacak Senetleri Reesk. (-)) Rediscount on Other Notes Receivable (-)
7- Stpheli Diger Alacaklar Prov. for Other Doubtful Receivables
8- Stipheli Diger Alacaklar Karsigi (-) Prov. for other Doubtful receivables (-)
E- Stoklar /nventories
1- [k Madde ve Malzeme Raw Materials and Supplies
2- Yari Mamuller - Uretim Semi-Finished Goods
3- Mamuller Products
4- Ticari Mallar Commercial Products.
5- Dider Stoklar Other Inventories
6- Stok Deger Diistklugi Karsiligi (-) Decrease in Value of Stocks (-)
7- Verilen Siparis Avanslan Advances Given for Purchases
G- Gelecek Aylara Ait Giderler ve Gelir Tahakkuklari
Przépaid Expenses And Accrued Revenue Receivables For Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months
2- Gelir Tahakkuklari Revenue Realization
H- Diger Ddnen Varhklar Other Liquid Assets
1- Devreden KDV Deferred VAT
2- Indirilecek KDV Reduced VAT
3- Diger KDV Other VAT
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5- I Avanslar Business Advances
7- Sayim ve Teselltim Noksanlari Inventory Shortage
8- Diger Cesitli Donen Varliklar Other Curent Assets
9- Diger Donen Varliklar Karsiig é; Provision for Other Current Assets (-)
1I- DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Trade Receivables
4- erilen Depozito ve Teminatlar Deposits Paid and Guarantees
5- Stipheli Alacaklar Karsiigi (-) Prov. for Other Doubtful Receivables (-)
C- Mali Duran Varliklar Financial Fixed Assets
3- Bagjh Ortakliklar Affiliated Comp.
D-Maddi Duran Varliklar Tangibal Fixed Assets
1- Arazi ve Arsalar Lands and Parcels
2- Yeralti ve Yertistti Diizenleri Underground and Overland Plants
3- Binalar Buildings
4- Tesis, Makine ve Cihazlar Facilities, Machinery and Devices
5- Tasitlar Vehicles
6- Demirbaslar Inventories
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-)
9- Yapiimakta Olan Yatinmlar /nvetments being made
10- Verilen Avanslar Advances Paid
E- Maddi Olmayan Duran Varliklar /ntangible Assets
1- Haklar Rights
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets
7- Birikmis Amortismanlar (-) Accumulated Depriciation (-)
8- Verilen Avanslar Advances Paid

14.255.745,53
1.707.387,95
133.747,12
7.443.392,80
130.248,03

0,00

0,00
47.719,43
24.010,63
23.708,80
0,00

0,00

0,00
3.528.841,39
0,00

0,00
15.000,00
3.513.841,39
0,00

0,00

0,00
2.441.829,09
1.692.561,40

0,00
360.048,81
0,00

0,00

0,00
489.218,88
0,00

0,00

0,00
529.967,67
529.010,15
0,00

0,00
1.148,52
-191,00

0,00

0,00

0,00
17.802.545,14
100,00
100,00

0,00
5.000,00
5.000,00
17.212.052,25
0,00
692.415,39
12.946.052,70
6.006.930,42
22.669,49
3.126.539,49
0,00
5.584.552,24
0,00

0,00

808,18
2.212,50
0,00
1.404,32
0,00

G- Gel.Yil. Ait Giderler ve Gelir Thk. /ncome Relating Future Years and Expense Acc. 584.584,71

1- Gelecek Yillara Ait Giderler Next Years Expenses
2- Gelir Tahakkuklar Revenue Realization
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL

584.584,71
0,00
32.058.290,67

22.676.093,20
2.674.389,76
419.363 50
136.300,00
2.119.726,26
0,00

0,00
12.456.674,82
12.447.042,82
9.632,00

0,00

0,00
2.850.671,26
0,00

0,00

0,00
2.850.671,26
0,00

0,00

0,00
4.103.900,60
2.638.787,97

0,00
1.465.112,63
0,00

0,00

0,00

0,00
130.543,46
130.543,46
0,00

459.913,30
42737043

0,
16.505.078,82
100,00
100,00

0,00
0,00

0,00
16.138.113,86
0,00

692.415,39
12.946.052,70
6.006.930,42

22.669,49
3.131.038,18
0,00

6.660.992,32
0,00

0,00

234,00

0,00
1.404,32
1.978,50
0,00
366.630,96
366.630,96
0,00
39.181.172,02
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SITAS BILANCO SITAS BALANCE SHEET

PASIF (KAYNAKLAR) ; 31.12.2016 31.12.2017
PASSIVE (LIABILITIES) Onceki Ddnem Pre. Period Cari Ddénem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 14.560.781,18 13.751.045,21
A- Mali Borglar Financial Liabilities 5.563.098,90 0,00
1- Banka Kredileri Bank Loans 5.563.098,90 0,00
B- Ticari Borglar Trade Debts 8.834.508,57 1.712.531,79
1- Saticllar Suppliers 8.834.508,57 1.712.531,79
2- Borc Senetleri Notes Payable 0,00 0,00
3- Borg Senetleri Reeskontu (-) Discount on Notes Payable (-) 0,00 0,00
4- Alinan Depozito ve Teminatlar Deposits Received nd Guarantees 0,00 0,00
5- Dider Ticari Borglar Other Trade Debts 0,00 0,00
C- Diger Borglar Other Liabilities 80.436,35 55.251,08
1- Ortaklara Borglar Liabilities to Shareholders 0,00 0,00
2- Istiraklere Borglar Liabilities to Partnerships 0,00 0,00
3- Bagh Ortakliklara Borglar Liabilities to Affiliated Companies 0,00 0,00
4- Personele Borclar Liabilities to Staff 80.436,35 55.251,08
5- Diger Cesitli Borclar Other Various Liabilities 0,00 0,00
6- Diger Borc Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-) 0,00 0,00
D- Alinan Avanslar Advances Received 0,00 0,00
1- Alinan Siparis Avanslari Advances Received for Orders 0,00 0,00
2- Alinan Diger Avanslar Other Advances Received 0,00 0,00
E- Yillara Yaygin Insaat Hakedisleri Costs of Construction and Rep. per Years 0,00 0,00
1-Yillara Yaygin Ins. ve On. Hak. Bedelleri Costs of Construction and Rep. per Years 0,00 0,00
2- Yillara Yaygin Ins. Enflasyon Diiz. Hesabi Costs of Construction and Rep. per Years 0,00 0,00
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxes to be Paid and Other Liabilities ~ 82.737,36 59.261,89
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 14.234,48 13.009,62
2- Odenecek Sosyal Giiv. Kesintileri Social Securtiy Deductions to be Paid 68.502,88 46.252,27
3- Vadesi Gegmis Ert. veya Taksitlendirilmis Matured, Delayed or Deferred Tax by Installments 0,00 0,00
4-Vergi ve Diger Yukimlulikler Taxes and Other Liabilities 0,00 0,00
5- Odenecek Diger Ytkimllikler Other Liabilities to be Paid 0,00 0,00
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklar 0,00 11.924.000,45
Income Relating to Future Months and Expense Accr.
1- Gelecek Aylara Ait Gelirler Incomes for the Next Years 0,00 11.679.083,96
2- Gider Tahakkuklar Expencel Accruals 0,00 244.916,49
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 16.707.519,90 20.319.986,88
A- Mali Borglar Financial Liabilities 16.694.550,00 20.319.750,00
1- Banka Kredileri Bank Loans 16.694.550,00 20.319.750,00
2- Finansal Kir. Islemlerinden Dogan Borglar Leasing Payables 0,00 0,00
3- Ertelenmis Fin. Kir. Borglanma Mal. (-) Delayed Leasing Payables (-) 0,00 0,00
4- Gikanlmis Tahviller /ssued Bonds 0,00 0,00
5- Cikanilmis Diger Menkul Kiymetler Other Issued Securities 0,00 0,00
6- Menkul Kiymetler Ihrag Farklari (-) Value Difference of Securities Issued (-) 0,00 0,00
7- Diger Mali Borclar Other Financial Liabilities 0,00 0,00
B- Ticari Borglar Trade Debts 12.969,90 236,88
1- Saticllar Suppliers 0,00 0,00
2- Borc Senetleri Debt Notes 0,00 0,00
3- Borg Senetleri Reeskontu (-) Rediscount for Debt Notes (-) 0,00 0,00
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 0,00 0,00
5- Diger Ticari Borclar Other Trade Payables 12.969,90 236,38
lll- 0ZKAYNAKLAR EQUITY 789.989,59 5.110.139,93
A- Odenmis Sermaye Paid Capital 5.950.000,00 7.000.000,00
1- Sermaye Capital 7.000.000,00 7.000.000,00
2- Odenmemis Sermaye (-) Unpaid Capital (-) 1.050.000,00 0,00
3- Sermaye Olumlu Farklan Capital Favorable Balance 0,00 0,00
4- Sermaye Olumsuz Farklar (-) Capital Unfavorable Balance (-) 0,00 0,00
B- Sermaye Yedekleri Capital Reserves 0,00 0,00
1- Hisse Senedi |hrag Primleri Premiums on Sale of Share Certificates 0,00 0,00
2- Hisse Senedi Iptal Kararlan Share Premium of Cancelled Shares 0,00 0,00
3- M.D.V. Yeniden Degerleme Artislan Revaluation Surplus (Fund) 0,00 0,00
4-stirakler Yeniden Degerleme Artislar Partnerships Revaluation Fund Reserve 0,00 0,00
5- Maliyet Bedeli Artislan Fonu Cost Increase Fund 0,00 0,00
6- Diger Sermaye Yedekleri Other Capital Reserves 0,00 0,00
D- Gegmis Yillar Karlari Previous Years’ Profit 649.831,97 2.721.142,87
1- Gegmis Yillar Karlan Previous Years’ Profit 649.831,97 2.721.142 87
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-) -7.881.153,28 7.881.153,28
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-) -7.881.153,28 7.881.153,28
F- Ddnem Net Kar (Zarari) Net Profit (loss) for The Period 2.071.310,90 3.270.150,34
1- Dénem Net Kan Net Profit for The Period 2.071.310,90 3.270.150,34
2- DBnem Net Zarari (-) Net Loss for The Period (-) 0,00 0,00
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 32.058.290,67 39.181.172,02
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SITAS GELIR TABLOSU SITAS INCOME TABLE

31.12.2016 31.12.2017

Onceki Ddnem Pre. Period  Cari Dénem Cur. Period
A- BRUT SATISLAR GROSS SALES 31.757.576,04 30.597.248,18
1- Yurtici Satislar Domestic Sales 31.757.576,04 30.597.248,18
2- Yurtdisi Satislar Export Sales 0,00 0,00
3- Diger Gelirler Other Revenues 0,00 0,00
B- SATIS iNDIRIMLERI (-) SALES DEDUCTIONS (-) 0,00 0,00
1- Satistan ladeleri (-) Sales Returns (-) 0,00 0,00
2- Satis Iskontolari (-) Sales Deduction (-) 0,00 0,00
3- Diger indirimler (-) Other Deductions (-) 0,00 0,00
C- NET SATISLAR NET INCOME 31.757.576,04 30.597.248,18
D- SATISLARIN MALIYETI (-) COST OF REVENUE (-) 22.166.111,75 20.038.111,05
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 20.850.614,64 17.192.940,01
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 1.315.497,11 2.845.171,04
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) 0,00 0,00
4- Diger Satiglarin Maliyeti (-) Cost of Other Sales (-) 0,00 0,00
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS 9.591.464,29 10.559.137,13
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) 1.582.879,59 1.816.014,19
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-) 0,00 0,00
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing, Selling and Distribution Expenses (-) 0,00 613.340,62
3- Genel Yonetim Giderleri (-) General Administration Expenses (-) 1.582.879,59 1.202.673,57
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 8.008.584,70 8.743.122,94
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 222.232,00 1.058.683,11
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagli Ortakliklardan Temettti Gelirleri Dividend Income from Affiliated Companies 0,00 0,00
3- Faiz Gelirleri Interest Income 7.654,35 267.637,55
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlari Foreign Exchange Profits 214.577,65 780.650,56
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Diizeltmesi Karlan Profits of Inflation Correction 0,00 10.395,00
10- Faaliyetlerle ilgili Diger Olagan Gel. ve Karlar Other Ordinary Income and Profits 0,00 0,00
G- DIGER FAALIYETLERDEN OLAGAN GiDER VE ZARARLARI (-) 3.454.389,03 4.418.183,85
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00 0,00
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-) 0,00 4.409.862,40
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) 3.454.389,03 0,00
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00 0,00
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses (-) 0,00 8.321,45
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) 2.668.884,72 1.860.566,92
1- Kisa Vadeli Borglanma Giderleri (-) Short Term Borrowing Expenses (-) 2.668.884,72 1.860.566,92
2- Uzun Vadeli Borglanma Giderleri (-) Long Term Borrowing Expenses (-) 0,00 0,00
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES 2.107.542,95 3.523.055,28
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND INCOMES 78.167,81 55.230,73
1- Onceki Danem Gelir ve Karlar Previous Period Incomes and Profits 78.167,81 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 0,00 55.230,73
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-) 114.399,86 308.135,67
1- Galismayan Kisim Gider ve Zararlari (-) ldle Capacity Expenses and Losses (-) 0,00 0,00
2- Onceki Donem Gider ve Zararlan (-) Previous Period Expenses and Losses (-) 0,00 276.950,29
3- Diger Olagandis! Gider ve Zararlari (-) Other Extraordinary Expenses and Losses (-) 114.399,86 31.185,38
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD 2.071.310,90 3.270.150,34
K- DONEM KARI VE DIGER YAS. YUK. KARS. (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD 2.071.310,90 3.270.150,34
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KURUMSAL KABILIYET VE
KAPASITENIN DEGERLENDIRILMESI

ASSESSMENT OF INSTITUTIONAL
CAFABILITY AND CAPACITY



XII' KURUMSAL KABILIYET VE KAPASITENIN DEGERLENDIRILMESI
ASSESSMENT OF INSTITUTIONAL CAPABILITY AND CAPACITY

Tesekkllimiiz 2015-2019 donemi Stratejik Planinda The strengths and weaknesses together with
belirlenen giicli ve zayif yonler ile firsatlar ve opportunities and threats identified in ths Strategic Plan
tehditler ilerleyen sayfalarda sunulmustur: for 2015-2019 are as next pages:
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GUCLU YONLER
XIl.1. STRENGTHS

v ABye uyum gelismeleri  dogrultusunda, Launch of the structural transformation of TCDD as
TCDD'nin etkin hizmet sunmasini saglayacak to provide efficient service and progress in terms of
bicimde yapisal déniisim siirecinin baslatiimis operation by concentrating on the investments in
olmasi ve yatirimlara agirlik verilerek isletmecilik line with the EU harmonization studies.

acisindan gelisme kaydedilmesi.
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XIL.2.

Marmaray Projesi ile istanbul kentsel ulagtirma
ve Avrupa-Asya ulastirmasinda  kesintisiz
demiryolu baglantilarinin saglanmis olmasi.
Diger ulastirma modlarina gore birim enerjiyle
daha ¢ok is Gretme kapasitesine sahip olmasi.
Ulkedeki agir sanayi merkezlerine yonelik
kapsamli bir aga sahip olmasi.

TCDD'nin kokli bir gegmise sahip, marka degeri
tastyan bir Tesekkil olmasi.

Demiryolu sektoriinde yerli Gretim ve sanayinin
yaygin olarak kullaniimasi.

Demiryolu isletmeciligi alaninda faaliyet
gosteren Uluslararasi Kuruluslara tiye olunmasi.
Diinyada 8. Avrupada 6. Yiksek Hizli Tren
isletmeciligi yapan Ulke konumunda olunmasi
ve Yiksek Hizli ve Hizh Tren yatirimlarinin
artarak devam etmesi.

ZAYIF YONLER
WEAKNESSES

Sehirlerarasi  ulasimda  demiryolu
karayolu agina oranla yetersizligi.

aginin

Etkin personel yOnetiminin olmamasi ve
sektorde faal personel sayisinin yetersizligi.

Tek hat isletmeciliginden ve hat geometrisinden
kaynaklanan kisitlamalar.

Van Goli Feribot isletmeciligindeki tasima
kapasitesinin yetersizligi.

Organizasyon yapisinin  gunimuziin
yaklasimlarina uyumsuzlugu.

yeni

Talebe duyarli ceken-cekilen arag yetersizligi.

Sinyalizasyon ve elektrifikasyonlu hatlarin

yetersizligi.
Demiryollarinin baglantil oldugu liman ve iskele
sayisinin yetersiz olmasi.

Yapisal olarak faaliyet zarari olusan bir kurum
olmasi.

Etkin proje yonetiminin olmamasi.
Kurumsal kaynak planlamasinin etkin olmamasi.

ic kontrol sistemi ve bagimsiz denetimin heniiz
tesis edilerek faaliyete gecirilmemis olmasi.

Maliyet muhasebesine gecilememesi.

Mali yapinin zayif olmasi.
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Ensuring urban transportation of istanbul and
uninterrupted railway connection in Europe-Asia
transportation via Marmaray Project.

Having a capacity to do much more works with
unit energy in comparison with the other transport
modes.

Having a comprehensive network for the heavy
industry centres of the country.

Being an Enterprise bearing a deep-rooted brand
value.

Utilization of the domestic production and industry
comprehensively in railway sector.

Being a member of International Organizations
active in the field of railway operation.

Ranking, as Turkey, as a High Speed Railway Operator
on the 8th in the World and 6th in Europe, and the
increasing continuation of the investments on high
speed and rapid railways.

Insufficiency of the railway network in the intercity
transport in proportion to road network.

Not having an effective personnel management and
insufficiency in the number of active personnel in the
sector.

Restrictions arising from single line operation and
line geometry.

Insufficiency in the transport capacity of the Van Lake
Ferry Crossing Operation.

Incompatibility of the organizational structure to
today’s new approaches.

Insufficiency in demand-sensitive rolling stock.
Insufficiency in the signalled and electrified lines.

Insufficiency in the number of the connections of the
railway to the ports and quays.

Being an institution experiencing structurally
operating loss.

Not having efficient project management.
Inefficient enterprise resource planning.

Not being able to establish and operationalize
internal control system and independent audit.

Not being able to shift to cost accounting.

Having a weak financial structure.



X" 3 FIRSATLAR

OPPORTUNITIES

Ulkemizde, TCDD'nin de yer aldigi lojistik
sektoriin - gelismesiyle  birlikte  kombine

tasimaciligin dneminin artmasi.

Ulastirma tiirleri arasindaki dengenin olusmasini
teminen merkezi otorite tarafindan demiryolu

yatinmlarina destek verilmesi.

Asya-Avrupa arasinda demiryolu aginin Turkiye
lizerinden baglanmasinin planlanmasi ve bu
hattin Avrupa-Asya transit gecisini saglayarak
onem kazanacak olmasi.

Ulkemiz ile Tirk Cumbhuriyetleri ve Ortadogu
Ulkeleri arasinda yiik ve yolcu tasimaciliginin
demiryollarina kaydirilabilme olasiligi.

Irak'ta  gerceklesecek yeniden yapilanma
surecinde Turkiye'nin adi gegen tlkeye yapilacak
tasimalarda avantajl tlkelerden biri olmasi.
Turkiye'nin lojistik Us olmasi icin konumunun
uygun olmasi.

Karayollari Tasima Kanunu’nun uygulanmasi ile
karayolunun ve ulastirma sisteminin disipline
edilebilmesi.

Enerji politikalar ve fiyatlamalari nedeniyle
yolcu ve yuk tasimacihiginda demiryolu payinin
artma ihtimali.

AB ile butlinlesme baglaminda daha verimli
blylk tasima uzakliklarinin ortaya ¢ikmasi
olanagu.

Turkiye'de tasima mesafelerinin uzun olmasi.
Demiryolu altyapisinin iyilestirilmesi halinde,
uluslararasi transit tasimalar icin cazip hale
gelebilecek olmasi.

Demiryolu tasimaciliginin, cevre ve hava kirliligi
yoninden diger tasimacilik modlarindan daha
avantajli olmasi.

Kamuoyunun destegi.

Demiryolunun hiz, konfor, glivenlik avantajlari.
Karayoluna gore demiryolunun arazi kullanimi

yoniinden altyap1 maliyetlerinin duisukligu.

Increase of the importance of combined transport
with the development of the logistics sector, where
TCDD is ranked, in Turkey.

Support of central authority in railway investments

for the balance among the transportation modes.

Planning of the railway network between Asia and
Europe through Turkey and the opportunity offering
that this axis will gain importance via ensuring

Europe-Asia transit transport.

Possibility of shifting freight and passenger transport
between Turkey and Turkic Republics and Middle East

Countries to the railways.

As Turkey, being one of the favourable countries in the
transports to be made to Iraq within the restructuring

process to be experienced in the mentioned country.
Having a suitable location for being a logistic base.

Possibility of disciplining the highways and
transportation system with the implementation of

Law on Road Transport.

Possibility of increase in the share of railways in
passenger and freight transport due to energy
policies and pricings.

Opportunity to have more-efficient transport

distances within the context of EU integration.
Long transport distances in Turkey.

Opportunity to become attractive for international
transit transports in the event of improvement of the

railway infrastructure.

Being a more favourable transport mode as railway
transport in comparison with the other transport

modes in terms of environment and air pollution.
Public support.

Speed, comfort and security advantages of the

railways.

Low infrastructure Expenses for the railways in

contrast with the highways in terms of land use.
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XII 4 TEHDITLER

THREATS

Rusya-iran-Hindistan'in ~ ortak  girisimi ile
baslatilan Kuzey-Giiney ulastirma koridorunun
gerceklestirilmesi ve Ulkemizin bunun disinda
kalmasi halinde Avrupa-Asya arasindaki transit
tasimacilikta avantajimizin zayiflamasi.

Bolge (Ulkelerinde yasanan krizler nedeniyle
uluslararasi tasimalarin kesintiye ugramasi.

Avrupa  Birligine entegre  olunamamasi
halinde elde edilebilecek firsatlarin, yapisal
fonlarin ve uzun donemli politikalarin devreye
sokulamamasi.

Karayollari Tasima Kanunun etkin
uygulanamamasi ve beklenen sonuclarin elde
edilememesi.

Bogaz tlip gecisinin sehirlerarasi ve uluslararasi
demiryolu tasimasina katkisinin sinirl kalmasi.

Yillar boyu olusan ve daha ¢ok karayoluna
yonelik olumsuz tasima aliskanliklari.

1950den  sonra  yapilan karayollarinin
demiryolunu besleyecek, bdtiinleyecek bir
sistem olarak distnilmemesi nedeniyle
demiryollari ile karayollarinin  tasimacilik
acisindan rakip duruma gelmesi.

Hava tagimaciliginin payinin artmasi.

Kiresel ekonomik krizlerin tasimacilik sektoriint
olumsuz etkilemesi.

Ulastirma modlarinin ihtiyaclara gore entegre
olarak planlanmamasi.

Ulastirma yatinm kararlarinin planli ve etkin bir
sekilde alinmamasi.

Loss of advantage in transit transport between
Europe and Asia in the event the realization of the
North-South transport corridor launched with the
joint initiative of Russia-Iran-India and if Turkey stays
out of that.

Interruptions in the international transports due to
the crises experienced in the countries in the region.

Not facilitating from the potential opportunities,
structural funds and long-term policies in the event
of not integrating with European Union.

Inefficient implementation of Law on Road Transport
and, accordingly, not obtaining expected results.

A limited contribution of Bosporus tube crossing into
the intercity and international railway transport.

Unfavourable transport habits emerged in years and
especially towards road transport.

Emerging rivalry of the road transport against
railways because the roads built after 1950s were
not thought as a part of a system supporting and
supplementing the railways.

Increase in the share of air transport.

Adverse effect of global economic crises on
transportation sector.

Not planning transportation modes in integration
with the needs.

Not taking planned and efficient decisions on
transportation investments.
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