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2023 Yilina Ait Genel Yatinm ve Finansman Programinin Uygulanmasina lliskin Usul ve Esaslarin Belirlenmesine Dair Tebligin 20. Maddesi
gercevesinde; 2022 Yili Sayistay Denetim Raporu Tesekkulimiize ulagsmadigindan rapor mevcut haliyle yayimlanmistir.

As the Audit Report of the Court of Accounts for 2023, within the framework of Article 20 in Notice on Determination of the Procedures and
Principles regarding the Implementation of the General Investment and Financing Program for 2022, has not reached our Enterprise, the
Report is published as is.
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Cok Degerli Demiryolcular,

Ulkemizde son 20 yilda gerceklestirilen biitiin
planlamalari akla gelebilecek her alanda
oldugu gibi ulastirma alaninda da kiresel
egilimleri  dikkate alarak yaptik. Ulasim
alaninda uluslararasi entegrasyonu, ekonomik
kalkinmanin dinamosu olarak gordik ve artan
demiryolu yatinmlarini da bu dinamonun
en onemli gl¢ kaynaklarindan biri olarak
degerlendirdik.

Asya-Avrupa-Orta
Dogu ekseninde
ulagim acisindan
avantajli bir konumda
olan Ulkemizde
demiryollarini - dncelikli
sektor olarak ele aldik.
Demiryollarinda adeta
bir seferberlik ilan ettik
ve yepyeni bir dénem
basglattik.

Ulkemiz ~ ulagim  ve
iletisim  altyapist igin
harcadigimiz 1 trilyon
653  milyar liranin
346,6  milyar lirasini
demiryollarimizin imarina

ve gelismesine ayirdik.

ilk is olarak, mevcut demiryolu aglarimizin
tamamini yeniledik ve demiryollarmiza cag
atlatan projeler dénemini baslattik. Bu siirecte;
yiiksek hizli ve hizli demiryolu projeleri, mevcut
sistemin yenilenmesi ve modernizasyonu, milli
ve yerli demiryolu sanayisinin gelistirilmesi,
demiryolu tasimaciliginin  serbestlestiriimesi

alanlarinda buyik gelismeler kat ettik.

Tarihi Ipek Yolunun canlandiriimasini amaglayan
"Tek Yol Tek kusak” girisiminin en onemli
halkasini olusturan Baku-Tiflis-Kars demiryolu
hatti ve Asya ile Avrupa kitalari arasinda

kesintisiz demiryolu ulagimini mimkin hale
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Distinguished Railroaders,

Overthe last 20 years, we have done all the plans
that have been implemented in our country by
taking into account global trends in the field of
transportation as so in every area that can come
to mind. We have regarded the international
integration in the field of transportation as a
dynamic of economic development, and we
have assumed increasing railway investments
as one of the most important sources of power
for this dynamic.

We have considered
railways as a priority
sector in our country
with an advantageous
position in terms of
transportation on the
axis of Asia-Europe-
Middle East. We have
declared a mobilization
in railways and started
a brand new era.

We have allocated

346.6 billion liras into

the construction and

development of our

railways among the

amount of 1 trillion
653 billion liras spent
on the transportation and communication
infrastructure of our country.

As a first step, we renewed all of our existing
railway network and started the period of
projects that brought our railways to a new era.
In this process, we have made great progress
in the fields of high-speed and rapid railway
projects, renewal and modernization of the
existing system, development of national and
domestic railway industry, liberalization of
railway transportation.

With the Baku-Tbilisi-Kars railway line, forming
the most important link of the “One Road, One
Belt” initiative aiming to revive the historical
Silk Road, and Marmaray, enabling seamless
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getiren Marmaray ile Pekin’den Londra'ya kadar
en glvenli, en kisa, en ekonomik uluslararasi

demiryolu koridorunu olusturduk.

Demiryolu agimizi %19 artigla  13.128
kilometreye yiikselttik. Ulkemizi Hizli Tren
isletmeciligi ile tamistirdik. 1.460 kilometre
Hizli Tren hatti insa ettik ve hizli tren ulagimin
tlke nufusunun %47'sine ulastirdik. Uzun yillar
vatandaglarimizin tercih etmedigi demiryolu
seyahatlerini artk hizli ve konforlu seyahat

isteyenlerin ilk adresine dénustlrdik.

Yine bu yillarda sinyalli demiryolu hat
uzunlugunu  yizde 189, elektrikli  hat
uzunlugunu da yizde 196 oraninda artirdik.
Demiryollarimizin - tamamini  elektrikli sinyalli
hale getirmek icinde ¢alismalarimiz yogun bir
sekilde devam ediyor. Ayni sekilde su an ingaat
devam etmekte olan yaklasik 4 bin 500 km
demiryolu hattimizda da calismalar basariyla

surtyor.

Oniimiizdeki dénemlerde bu basarilari daha
da ileri tagiyacagiz. Demiryollari refah ve Gmran
tevlit eder siarniyla, durmadan, yimadan ve

yorulmadan yolumuza devam edecegiz.

Tarkiye, tim ulagim sistemlerinin  birbirini
dengeleyen ve biitiinleyen bir yapi igerisinde
gelistiriimesiyle  demiryolu sektériinde en
6nemli Ulkelerin basinda gelmeye baslarken,
TCDD Genel Mudirligi’'nin - gorev  ve
sorumluluk alani da gittikce artmakta ve 166
yillik bilgi birikimi, deneyimi ile sektorin

gelismesine blyik katkida bulunmaktadir.

Cani gondilden inaniyorum ki titizlikle hazirlanan
2022 Yili Faaliyet Raporu da &nlmizdeki
stirecleri nasil yonetecegimiz hususunda tim
ilgililere saglikli veriler sunarken, demiryolu
sektorimizin gelismesine de 6nemli katkilar

saglayacaktir.
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railway transportation between Asia and
Europe, we have created the safest, shortest
and most economical international railway

corridor from Beijing to London.

We increased our railway network by 19%
to 13,128 kilometres. We introduced rapid
train operation to our country. We have built
1,460 kilometres of rapid lines and provided
rapid transportation service to 47% of the
population. We turned railway travel into the
first preference of those who want fast and
comfortable travel which was previously not

preferred by our citizens for many years.

In these years, we increased the length of
signalled railway lines by 189% and the
length of electrified lines by 196%. We are
endeavouring to transform all of our railways
into electrified and signalized lines. Likewise,
the works on 4,500 km railway lines, which are

under construction, are going on successfully.

We will carry these achievements even further
in the coming periods. With the motto that
railways create welfare and prosperity, we will
continue on our way without stopping, without
giving up and without getting tired.

While Turkey is becoming one of the most
important countries in the railway sector with
the development of all transportation systems
in a structure that balances and complements
each other, the duties and responsibilities of the
General Directorate of Turkish State Railways
are increasing and contributing greatly to the
development of the sector with its 166 years of

expertise and experience.

I sincerely believe that the 2022 Annual Report,
which has been meticulously prepared, will
provide sound data to all those concerned on
how we will manage the upcoming processes,
while making significant contributions to the

development of our railway sector.
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DEMIRYOLLARI, CUMHURIYETiIMIiZzIN 100.
YILINDA DAMGA VURACAK

Ulkemiz ve demiryollari icin cok o6nemli
gelismelerin  yasandigi 2022 yilini geride
birakiyor, yeni Umitler ve heyecanlar esliginde
2023 yilina giriyoruz. Ulkemize ve milletimize
hizmet yolunda TCDD ailesi olarak azimle
calismaya devam ediyoruz.

Cumhuriyetin 100. yilina girmenin heyecanini
tim kalbimizle yasarken Cumhuriyetin yiz aki
olan kurumumuzu diinyada kiiresel aktor haline
getirmekicin bugiinden
kollarimizi sivadik.
Gelecegi simdiden
tasarliyor, gonilden
gonlile, diyardan diyara
uzanan raylarimiz ile
buytk ve glgli Turkiye
icin caligiyoruz.

Cumhurbaskanimizin
titizlikle Uzerinde
durdugu, Bakanimizin
buytk destek verdigi
2053  Ulastirma ve
Lojistik Ana Plani'nda
basrolde bulunan
demiryollarini
Tarkiye sevdaslyla
birlestirecegiz.

Ulastirma ve Altyapi

Bakanligi'nin yatirm

blitcesinden ‘aslan payi’ demiryollarina ayrild.
Bakanligimizin ~ yatinmlarinda ~ demiryolu
sektoriinin 2013 yilindaki payi yiizde 33 iken
bu oran 2022 yilinda yiizde 52'ye ulasti. 2023
yiliyatinmlarinda demiryolu sektér payinin
yizde 64 olmasi planlaniyor. Sirdirilebilir
ekonomik blyime igin bulyltk katkisi olan
demiryollarinin  artan  dnemine istinaden,
ozellikle hizli tren isletmeciligine yonelik
yatinmlara bu yil da devam edecegiz. Bakanligin
yatinm butgesinin yaklagik 3'te 2'sini hizli ve
konvansiyonel demiryolu projelerinin hayata
gegirilmesi, mevcut yollarin, gar ve istasyonlarin
modernizasyonu igin harcayacagiz. Hizli tren
hatlarinin artinlmasina paralel olarak cevreye
duyarli ve emisyon azaltici projelerin hayata
gecirilmesi saglayacagiz.

2022 FAALIYET RAPORU

RAILWAYS WILL MARK THE 100
ANNIVERSARY OF OUR REPUBLIC

We are leaving 2022 behind with very important
developments for our country and railways and
we are entering 2023 accompanied by new
hopes and excitement. As the TCDD family, we
continue to work hard with determination to
serve our country and nation.

While we are excited to enter the 100"
anniversary of the Republic with all our hearts,
we have rolled up our sleeves today to make our
Enterprise, the pride of the Republic, a global
actor in the world. We
are already designing
the future and working
for a great and strong
Turkey with our rails
extending from heart to
heart and from region
to region.

With the love of Turkey,
we will connect the
railways, playing a
leading role in the 2053
Transportation and
Logistics Master Plan,
which our President
has meticulously
emphasized and our
Minister has provided
great support.

The  ’lions  share’
within  the investment
budget of the Ministry of

Transportation and Infrastructure was allocated
to railways. While the share of the railway sector
in the Ministry’s investments was 33% in 2013,
this rate reached 52% in 2022. In 2023, the
share of the railway sector is planned to be
64%. In line with the increasing importance of
railways, which have a great contribution to
sustainable economic growth, we will continue
to invest especially in rapid train operations this
year. We will spend approximately 2/3 of the
Ministry’s investment budget on carrying out the
rapid and conventional railway projects and on
the modernization of existing tracks, terminals
and stations. In parallel with the increase in
rapid lines, we will ensure the realization of
environmentally friendly and emission-reducing
projects.

In our country, where great investments
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Her kosesinde dev yatinmlarin devam ettigi
ulkemizde, demiryollarini da en ileriye tagimak
icin var glicimuizle caligiyoruz. Bu yatinmlarin
en Onemlilerinden biri de 2022'nin ik
gunlerinde Cumhurbagkanimizin ve Ulastirma
ve Altyapi Bakanimizin tesrifleriyle hizmete
actigimiz  Konya-Karaman Hizli Tren hatt.
Konya ve Karaman gibi iki glizide sehrimizi
birbirine daha hizli baglayarak nadide bir eseri
daha milletimize sunduk. Ardi ardina actigimiz
hatlarimiz, istasyonlarimiz, kaltir-sanat
merkezlerimiz ile Tirkiye'de yeni bir donemi
hep beraber baslatiyoruz.

Turkiye'yi  yepyeni ufuklara tasiyacagina
inandigimiz  kent ici ulagima ilag olan
projelerimize  bir yenisini daha ekledik.
Gaziantepli  vatandaglarimizin ~ bulyik  bir
heyecanla bekledigi Gaziray'i bizler de bulylk
bir gururla hizmete sunduk. Ankara-Sivas Yiksek
Hizli Tren Hattini da milletimizin hizmetine
sunmak icin caligiyoruz. Proje tamamlandiginda
Ankara-Sivas arasindaki seyahat siiresini 2 saate
dlsglirecegiz. Bunun yaninda Ankara-Polatli-
Afyonkarahisar-Usak-izmir Hizli Tren Projesi’nin
yapim calismalarina devam ediyoruz. Proje,
Orta Anadolu’yu Ege'ye baglayacak, ulusal
demiryolu aginin entegrasyonuna da katki
sunacak. Bursa-Osmaneli hizli tren hattindaki
calismalar da hizla devam ediyor. Bir ucu
Avrupa'ya uzanan 229 kilometre uzunlugunda
Halkali-Kapikule Hizli Tren, Karaman Ulukisla ve
Mersin-Adana-Osmaniye-Gaziantep Hizli Tren
hatlarindaki yapim calismalari da hiz kesmeden
devam ediyor.

Demiryollarinin = 6nemi, tim dinyayr etkisi
altina alan pandemi ile bir kez daha gozler
onine serildi. Devletimizin aldigi tedbirler
ve demiryolcularin azmi ve fedakarliklar ile
bu dénemi en az zararla atlatan ulagim modu
olduk.

Cumhuriyetimizin  100. yilini blytk coskuyla
kutlayacagimiz  6zel bir yil  olan 2023,
yaptiklarimiz yapacaklarimizin teminati olarak,
yine demiryolu projelerinin konusuldugu bir
yil olacak. Cumhuriyetimizin  kurulusundan
bugtine; tlkemizin gelismesinin her safthasinda
emek ve fedakarligi bulunan tim demiryolcu
arkadaslarima bir kez daha tesekkir ediyorum.
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continue in every corner, we are working
with all our strength to move the railways
forward. One of the most important of these
investments is the Konya-Karaman rapid line,
which we opened in the first days of 2022 with
the presence of our President and Minister of
Transport and Infrastructure. By connecting our
two distinguished cities Konya and Karaman to
each other in a faster way, we have presented
another precious work to our nation. With our
lines, stations, culture and art centers that we
open one after another; we are starting a new
era in Turkey all together.

We have added a new one to our projects,
which we believe will carry Turkey to brand-
new horizons, and which will help urban
transportation. Gaziray, which our citizens in
Gaziantep were waiting with great excitement,
was put into service with great pride. We are also
working to put the Ankara-Sivas High-Speed
Line into the service of our country. When the
project is completed, we will reduce the travel
time between Ankara and Sivas to 2 hours.
We are also continuing the construction of the
Ankara-Polatli-Afyonkarahisar-Usak-izmir  High
Speed Line Project. The project will connect
Central Anatolia to the Aegean and contribute
to the integration of the national railway
network. Works on the Bursa-Osmaneli rapid
line are also going at a fast pace. Construction
works on the 229-kilometer Halkali-Kapikule
High-Speed Line with a new extension to
Europe, Karaman-Ulukisla and Mersin-Adana-
Osmaniye-Gaziantep rapid lines are continuing
in their due courses.

The importance of railways was once again
demonstrated with the pandemic that affected
the whole world. Thanks to the measures taken
by our government and the determination and
efforts of railroaders, we were the transportation
mode that survived in this period with the least
damage.

2023, a special year in which we will celebrate
the 100th anniversary of our Republic with
great enthusiasm, will be a year in which railway
projects will again be discussed as a guarantee
of what we have done and what we will do.
Once again, | would like to thank all my fellow
railroaders who have contributed and sacrificed
at every stage of the development of our country
since the foundation of our Republic.
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MISYON, VIZYON VE TEMEL-DEGERLER -~
MISSION, VISION AND BASIC VALUES Fof o

Tesekkiliimiz 2019-2023 dénemi  Stratejik - Mission, vision and basic valtiesofths

P - : defined in the Strategic Plan of our Enterprise

M Mission:
isyonu:
y “To manage and develop a safe, fast and

comfortabl@Frailway infrastructure in"line with

hizli ve konforlu demiryolu altyapisini ydnetmek developifi fecbm)ou

ve gelistirmek."” ' o

“Gelisen -teknolojiye uygun olarak emniyetli,

Vision:
Vizyonu: 4
"Koklii gelenegimiz ve yenilikci coziimlerimizle ’ —--""\'}"

TCDD'yi uluslararasi- marka haline getirmek.”

o Efficien
re_s?iurces

Temel Degerler: Basi;[ oty
e Kaynak kullaniminda etkinlik ve verimlilik
e Oncii ve yonlendirici

e Sayginlik ve glivenilirlik

¢ Dinamizm

|'-
* Paydas odaklilik f i 11 shareholder;t]ip_.; ;

* Emniyetli isletmecilik
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YETKIi, GOREV VE SORUMLULUKLAR
AUTHORITY, DUTIES AND RESPONSIBILITIES

233  Sayill  Kamu iktisadi  Tesebbiisleri
Hakkinda Kanun Hikmiinde Kararname ve
6461 sayili Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanun esaslarina
tabi olarak faaliyette bulunmak tizere “TURKIYE
CUMHURIYETI  DEVLET  DEMIRYOLLAR]
ISLETMESI GENEL MUDURLUGU" adi altinda
tegkil olunan Tesekkilin, 4 Haziran 2016
tarihinde Resmi Gazetede yayimlanan Ana
Statlslinde belirtilen faaliyet konulan ana

basliklar halinde sunlardir:

2022 FAALIYET RAPORU

As to perform activities subject to fundamentals
of Decree Law No. 233 on State Economic
Enterprises and Law No. 6461 on Liberalization
of Rail Transport in Tiirkiye, the fields of activity,
defined in its Main Charter issued in the Official
Gazette dated 4th June 2016, of the Enterprise
established under the name of “GENERAL
DIRECTORATE OF TURKISH STATE RAILWAYS”

are given under the following main titles:
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1- Yiksek hizli ve hizli tren tasimaciigi icgin
demiryolu altyapisi yapmak,

2- Demiryolu altyapr isletmeciligi yapmak,

3- Demiryolu trafigini yénetmek,

4- Liman, iskele, rhtim ve ulusal demiryolu
altyapisi aginin devami niteliginde olan
glizergahlarda feribot isletmeciligi yapmak,

5- Demiryolu altyapi isletmeciligi ve feribot
isletmeciligi icin gerekli her tlrli ceken ve
cekilen arag, malzeme ve gerecleri tiretmek

ve isletmek,
TCDD bu faaliyetleri gerceklestirmek igin;

1- Yiksek hizli ve hizli tren tagimacihdi igin
demiryolu altyapisi yapar veya yaptirir.

2- Tasarrufunda olan demiryolu altyapisini
iyilestirir, yeniler, genisletir, bakim ve

onarimini yapar veya yaptirir, isletir.

3- Ulusal demiryolu altyapi agi iginde yer
alan ve devletin tasarrufundaki demiryolu
altyapisinin - kendisine devredilen  kismi
Uzerinde demiryolu altyapi isletmecisi
gorevini yapar.

4- Ulusal demiryolu altyapi agi Uzerindeki

demiryolu trafigini tekel olarak yonetir.

5- Tasarrufunda olan demiryolu altyapisi
Uzerinde trafik yonetimi  dahil verdigi
hizmetlerin Ucretlerini, butin  tren
isletmecileri icin esit sartlar iceren ve
ayrnimcilik olusturmayan bir sekilde belirler,
ilgili demiryolu tren isletmecilerine tahakkuk

ettirir ve tahsil eder.

6- Tasarrufunda olmayan ulusal demiryolu
altyapi agi lzerinde verdigi trafik yonetimi
tcretlerini,  bitlin  demiryolu  altyapi
isletmecileri icin esit sartlar iceren ve
ayrmcilik olusturmayan bir sekilde belirler,
ilgili ~ demiryolu  altyapi isletmecisine
tahakkuk ettirir ve tahsil eder.

7- Tasarrufunda olan demiryolu altyapisinin
demiryolu trafigiyle ilgili olmayan alanlarini

isletir, islettirir veya kiraya verir.

2022 FAALIYET RAPORU
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1- To construct railway infrastructure for high

speed and rapid train operation,
2- To make railway infrastructure operation,
3- To manage railway traffic,

4- To make the operation of port, pier, dock
and ferries on the routes which are a follow-

up of national railway infrastructure network,

5- To manufacture and operate all kinds of
tractive and hauled vehicles, materials and
equipment required for railway infrastructure

operation and ferry operation.

In order to perform these activities, TCDD is
entitled to:

1- Construct or have constructed railway
infrastructure for high speed and rapid train

operation,

2- Improve, renew, expand, maintain and repair
or have maintained and repaired, operate

the railway infrastructure in its possession,

3- Perform its duty as railway infrastructure
operator on the railway infrastructure
involved in the national railway infrastructure
network and on the sections of the railway
infrastructure in the possession of the State

that are assigned to itself,

4- Manage railway traffic on the national railway

infrastructure network as a monopoly,

5- Define the prices for the provided services,
including the traffic management on the
railway infrastructure in its possession, in
equal conditions for all train operators and in
a non-discriminatory manner, and accrue and

collect to/from the related train operators,

6- Define the prices for the traffic management
services on the railway infrastructure out of
its possession, in equal conditions for all
train operators and in a non-discriminatory
manner, and make the related railway
infrastructure accrue and collect to/from the

related train operators,
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Haberlesme tesisleri ve agi kurar veya
kiralar, bunlari iyilestirir, yeniler, genisletir,
bakim ve onarimini yapar, isletir veya kiraya

verir.

Enerji Gretimi ve ticareti icin gerekli tesisleri
ve adi kurar veya kiralar, bunlari iyilestirir,
yeniler, genisletir, bakim ve onarimini yapar,
isletir veya kiraya verir.

10-Tasarrufundaki liman, iskele ve rihtimlar

iyilestirir, yeniler, genisletir, gelistirir, bakim

onarimini yapar ve isletir.

11-Tasarrufundaki liman, iskele ve rihtimlarda

ylkleme, bosaltma, aktarma, hamaliye
isleri, gemilere yakit ve su verme, kilavuzluk,
romorkaj, palamar, palamar samandirasi
ve benzeri liman hizmetlerini verir, gerekli
tesisleri kurar, ekipmanlari temin eder veya
kiralar, bunlari iyilestirir, yeniler, genigletir,
gelistirir, bakim onarimini yapar, isletir veya

kiraya verir.

12-Demiryolu  altyapi  agini  tamamlayici

nitelikteki feribot tasimaciligi icin gerekli
tesisleri kurar veya kiralar, bunlar iyilestirir,
yeniler, genisletir, gelistirir, bakim onarimini
yapar, isletir veya kiraya verir.

13-Demiryolu  altyapi  agini  tamamlayici

nitelikteki feribot tasimaciligi icin gerekli
feribotlar temin eder, yapar, kiralar, isletir
veya kiraya verir.

14-Demiryolu ve feribot tagimaciidi, liman

isletmeciligi  ile  bunlarm  tamamlayici
nitelikteki diger tagima tirleriyle yapilacak
tagimalar i¢in gerekli olan yik ve yolcu
merkezleri, acik sahalar, ambar, antrepo,
depo, sundurma, silo gibi ellecleme ve
depolama tesisleri, altyapi ve ara¢ bakim
merkezleri, akaryakit tesisleri, umumi
magazalar, yolcu ihtiyaclar icin emanet
odalari, otel, lokanta, gazino, bife, bivet ve
benzeri yerleri kurar veya kiralar, isletir veya
kiraya verir.

15-Demiryolu, liman ve feribot isletmeciligine
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Operate, have operated or lease the areas
not related with the railway traffic on the
railway infrastructure in its possession,

Install and rent communication facilities and
networks and rehabilitate, renew, expand,
maintain, repair, operate or lease them,

Install or rent facilities and network required
for energy production and trade, and
rehabilitate, renew, expand, maintain, repair,
operate or lease them,

10-Rehabilitate, renew, expand, improve,

maintain, repair, operate or rent ports, piers
and docks in its possession,

11-Provide services such as loading, unloading,

transhipment, porterage, fuel and water
supply to ships, pilotage, towing, mooring,
mooring buoy and similar port facilities on
the ports, piers and docks in its possession,
and establish necessary facilities, provide
or rent equipment, and rehabilitate, renew,
expand, maintain, repair, operate or lease
them,

12-Establish or rent facilities required for ferry

transport as a supplementary for the railway
infrastructure network, and rehabilitate,
renew, expand, maintain, repair, operate or
lease them,

13-Procure, manufacture, rent, operate or lease

the ferries required for ferry transport as a
supplementary for the railway infrastructure
network,

14-Establish or rent, operate or lease freight

and passenger centers; handling and
storing facilities such as open areas,
warehouse, storehouse, depot, shed, silo;
infrastructure and vehicle maintenance
centers; petrol facilities; public shops, left
luggage rooms, hotel, restaurant, casino/
café, buffets, bookstalls and etc. facilities for
the passengers required for the transports in
conjunction with the other transport modes
as a supplementary service for railway and
ferry transport and port operation,

15-Manufacture, procure, rent, maintain, repair,
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ait altyapinin bakimi, onarimi, yenilenmesi
ve yapimi icin gerekli ceken ve cekilen
araclar ile geregleri Uretir, temin eder, kiralar,
bakim onarmini yapar, isletir veya kiraya

verir.

16-Denizler ve i¢ sular Uzerinde demiryolu
sebekelerinin birbiri ile irtibatini saglamak
Uzere gerektiginde feribot tagimacilidi ile
bunu tamamlayici nitelikteki tasimalar yapar
veya yaptirir.

17-Kendi ihtiyaclari ile sinirli olmak Uzere ticari

olmayan demiryolu tagimalarini ve bunu
tamamlayici nitelikteki tasimalari yapar veya
yaptirir; gerekli lokomotif, tren seti, vagon,
konteyner, treyler ve benzeri ceken ve
cekilen araclar ile tim malzeme ve geregleri
Uretir, temin eder, kiralar, bakim onarimini
yapar, isletir veya kiraya verir.

18-Demiryolu altyapr isletmeciligi, tren ve
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operate or lease the rolling stock and
equipment required for the maintenance,
repair, renewal and construction of the
infrastructure for railway, port and ferry
operation,

16-Make or have made ferry transport and its
supplementary transports, if required, to
ensure the connection of railway authorities

with each other on seas and inland waters,

17-Make or have made non-commercial railway

transport and its supplementary transports

limited to its own needs; and manufacture,
procure, rent, maintain, repair, operate or
lease the rolling stock such as locomotive,
train set, wagon, container, trailer and etc.

and all materials and equipment,

18-Plan, install, maintain, operate or lease the
control systems, safety systems and security

systems required for railway infrastructure
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feribot isletmeciligi i¢in gerekli kontrol
sistemleri, emniyet sistemleri ve givenlik
sistemlerini planlar, kurar, bakimini yapar,
isletir veya kiraya verir.

19-Gérev ve faaliyet alanlari ile ilgili olarak her
tarld tasinir ve tagsinmaz mal alir, satar, takas
eder, kiralar veya kiraya verir, kendisine ait
veya baskasina ait taginmazlar Uzerinde
yapilar insa eder ve ettirir, ayni, sinai, fikri
haklar alir ve satar, bunlar Uzerinde lehte ve
aleyhte rehin, ipotek, intifa ve irtifak haklari
ile gayrimenkul mikellefiyeti dahil her tirli
ayni haklar tesis eder veya ettirir veya
kaldirir, mali, ticari, iktisadi taahhutlere girer,
lisans, teknik beceri (know-how) ve benzeri
anlasmalari yapar.

20-TCDD sermaye payr oraninda, Bagl
Ortakliklarina ve Istiraklerine kefalette
bulunabilir.

21-Gorev ve faaliyet alanlari ile ilgili her tirld
arag, gereg, malzeme, yedek parca, takim,
makine ve techizati ithal ve ihrag eder veya
ettirir.

22-Sigortacilik mevzuatina aykir olmamak lizere
sigorta ile ilgili islemleri yapar veya yaptirir,
sigorta acenteligi ve her turlli ekspertiz
islemlerini yapar veya yaptirir, dahili sigorta
fonu kurar.

23-Gorev ve faaliyet alanlar ile ilgili olarak
yurt icinde ve yurt disinda acentelikler ve
temsilcilikler kurar.

24-Yabanci Ulke demiryollari ile faaliyet
alanlarinda anlasmalar yapar ve uluslararasi
birliklere katilr.

25-Gorev ve faaliyet alanlari ile ilgili ulagtirma,
lojistik,  bilisim  ve  telekominikasyon
alanlarinda danigsmanlik da dahil gerekli
hizmetleri saglar.

26-Gorev ve faaliyet alanlar ile ilgili, mesleki
egitim, seminer ve kurs hizmetleri verir,
belgelendirir, bu amagla egitim ve test

merkezleri kurar ve igletir.
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operation, train and ferry operation,

19-Buy, sell, exchange, rent or lease all kinds
of movable and immovable property in
relation with its field of duty and activity;
construct and have constructed buildings
on the immovable properties belonging
to itself or others; purchase and sell real,
industrial property and intellectual rights
and establish or have established or release
all kind of real rights including pledge,
hypothec, usufruct and easement rights and
charge on real estate for and against all of
these; make financial, commercial, economic
commitments; make license, know-how and
etc. agreements,

20-Guarantee for its Subsidiaries and Affiliated
Companies in the ratio of its share,

21-Make or have made import and export all
kind of tools, instruments, materials, spare
parts, kits, machine and equipment in
relation with its field of duty and activity,

22-Perform or have performed processes
related to insurance not being contrary to
the insurance legislation; perform or have
performed insurance agency and all kind of
appraisal processes, and establish internal

insurance fund,

23-Establish domestic and abroad agencies and
missions in relation with its field of duty and
activity,

24-Make agreements with foreign railway
institutions within its fields of activity and

participate in international unions,

25-Provide necessary services, including
consultancy, in transportation, logistics,
informatics and  telecommunication in

relation with its field of duty and activity,

26-Provide occupational training, seminar and
course services; certificate, establish and
operate training and test centers for these
purposes in relation with its field of duty and
activity,
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27-Yurtiginde veya yurt disinda yapilmakta veya
yapilacak olan demiryolu ve tesisleri insaati,
isletmeciligi, bakim, egitim, danigmanlik
ve benzeri isleri yalniz bagina veya ortaklik
halinde birinci veya ikinci yUlklenici olarak

Ustlenir.

28-Faaliyet alanina giren konularla ilgili olarak
bagli ortaklik, muessese, isletme ve istirak
kurar, yurt icinde veya yurt diginda kurulmus
ve kurulacak olan ortakliklara, sirketlere
istirak eder veya hissedar olur, kurulmus
tesebbusleri tamamen veya kismen devir

alr.

29-Tesekkilin faaliyet ve gdrevlerini yerine
getirmek icin stratejik plan basta olmak
tzere gerekli plan ve programlari hazirlar ve
takip eder, uygulama stratejilerini tespit eder
ve gergeklestirilmesini saglar, bu hizmetlerin
yerine getirilmesi ve gelistirilmesi i¢in mali
kaynaklari temin eder ve bunlari arttirr.

30-Muessese, bagli ortaklik, isletme ve istirakler
arasinda koordinasyonu saglar, caligmalarin
verimli ve kérli olarak yerine getirilmesinin
sartlanini olusturur ve bunlarin kanun, KHK,
tlzik, kararname, yonetmelik, ydnerge
ve bu Ana Statli hikimleri ile Yonetim
Kurulu kararlar dogrultusunda gelismelerini
saglayacak tedbirler alir.

31-Tesekkil, miessese ve isletmelerce
Uretilecek ve satisa sunulacak Urlnler ve
hizmetlerle ilgili fiyat ve tarifeleri tespit eder.

32-Muessese, bagl ortaklik ve igletmelerin,
isletme bltcesi tekliflerini, faaliyet alanina
giren konularda aldiklari istirak kararlarini
inceleyerek onaylar, yatinmlarin  genel
ekonomi  ve ulagtirma  politikalarina

uyumunu saglar.

33-Gorev ve faaliyet alanlari ile ilgili olarak
yurt i¢i ve yurt disinda; mihendislik ve
musavirlik  hizmetleri  verir, arastirma,
gelistirme  (Ar-Ge)  calismalan  yapar,
egitim hizmeti verir, istihdam gelistirme
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27-Undertake the construction, operation,
maintenance, training, consultancy and
similar works of railway and related facilities
carried out or to be carried out inside and
outside the country by itself or in partnership
as main-contractor or subcontractor,

28-Establish subsidiary, institution, business
organization and affiliated company in
relation with its field of duty and activity;
participate in the partnerships and
companies established and to be established
inside and outside the country; take over the
established enterprises wholly or partly,

29-Prepare and follow required plans and
programs, especially strategic plan, in order
to perform the duties and activities of the
Enterprise; determine the implementation
strategies and ensure their execution;
provide financial source for the performance
and development of these services, and
increase these sources,

30-Make coordination among  subsidiary,
institution, affiliated company, business
organization and; stipulate conditions to
make them perform their works efficiently
and lucratively and take measures to ensure
them to develop in accordance with the
laws, statutory decrees, bylaws, decrees,
regulations, directives and provisions of this
Main Charter and decisions of Management
Board,

31-Define prices and tariffs related to the
products and services to be manufactured
and put up for sale by the enterprise,
institution and business organizations,

32-Analyse and approve the proposals
for management budget of enterprise,
subsidiaries and business organizations and
the decisions of the affiliated companies
taken in relation to its field of activity; ensure
the coherence of the investments with
the general economy and transportation
policies,

33-Provide engineering and consultancy services
inside and outside the country in relation with
its field of duty and activity; make research
and development (R&D) studies; provide
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calismalari kapsaminda diizenlenen beceri

kazandirma programlarinin  uygulanmasini
saglar, kurulmus ve kurulacak kiglk ve orta
buyiklikteki 6zel kuruluglara idari ve teknik

alanlarda rehberlik yapar.

34-Kanun, KHK,  tazik ve bunlarin
uygulanmasina iliskin  yénetmelikler ve
Bakanlar Kurulu tarafindan kendisine verilen
diger gorevleri yerine getirir.

35-Trafik yonetimi hari¢ olmak Uzere faaliyet
alani  kapsamina giren isler, ekonomik
ve zaruri gorlilmesi halinde kismen veya
tamamen baskalari eliyle de yaptirilabilir.

36-Faaliyet alanlarina giren islerle ilgili yurt ici
veya yurt digi her tirli kiralama ve kiraya
verme islemlerini yapabilir.

37-TCDD, faaliyet ve gorevlerini yurt ici ve/
veya yurt disinda; dogrudan dogruya veya
muessese, bagh ortaklik, istirak, hissedarlik
ve diger birimleri eliyle yerine getirir.

38-TCDD ilgili kanun, tizik, yonetmelik,
kalkinma plani  ve yillik programlar
cercevesinde muesseselerini, bagli
ortakliklarini ve istiraklerini ydnlendirir ve
bunlar arasindaki koordinasyon ve isbirligini

saglar.

39-TCDD'nin  amag¢ ve faaliyet konulari
degistirilebilir.
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training service; ensure the implementation
of upskilling programs organized within the
scope of employment development studies;
make guidance to small and medium sized
private institutions, established or to be
established, in administrative and technical
terms,

34-Perform other duties given to itself by
law, statutory law, bylaw and regulations
regarding the implementation of these and
by Council of Ministers.

35-Except for traffic management, the works
within its field of activity may be carried out
by someone else wholly or partly if deemed
economic and mandatory.

36-Is entitled to perform all kind of renting and
leasing operations in relation with the works
within its field of activity inside and outside
the country.

37-TCDD is entitled to perform its duties and
activities inside and outside the country
directly or via its institution, subsidiary,
affiliated company, shareholder, and other
units.

38-TCDD s entitled to direct and ensure the
coordination and cooperation between
its institutions, subsidiaries and affiliated
companies within the framework of related
laws, bylaws, regulations, development
plans and annual programs.

39-The objectives and activity fields of TCDD
may be changed.
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Osmanli  topraklarinda demiryolunun tarihi,
1851 yilinda 211 km'lik Kahire-iskenderiye
demiryolu hattinin imtiyazinin  verilmesiyle,
buginkd milli sinirlar icindeki demiryollarinin
tarihi ise 23 Eylul 1856 tarihinde 130 km'lik
izmir-Aydin  demiryolu hattinin  imtiyazinin
verilmesiyle baslar.

Osmanli Demiryollari, bir stire Nafia Nezareti'nin
(Bayindirlik Bakanhi@) Turuk ve Meabir (Yol
ve Insaat) Dairesi tarafindan yénetildi. 24
Eylil 1872 tarihinde de demiryolu yapim ve
isletmesini gerceklestirmek Uzere Demiryollari

idaresi kuruldu.

Osmanli Déneminde yapilan 8.619 kilometrelik
demiryolunun 4.136 km'lik bolimi buginki

milli sinirlarimiz icerisinde kalmistir.

Cumbhuriyetin  kurulmasi  ve demiryollarinin
devletlestiriimesine karar verilmesinden sonra
demiryolu isletmeciligi icin 24 Mayis 1924
tarih ve 506 sayili Kanun ile Nafia Vekéletine
(Bayindirlik Bakanhgi) bagl “Anadolu-Bagdat
Demiryollar Miduriyeti Umumiyesi” kuruldu.
Demiryolu alaninda ilk bagimsiz yonetim birimi
olarak demiryollarinin yapimi ve isletiimesinin
bir arada yuritilmesini saglamak amaciyla
da 31 Mayis 1927 tarih ve 1042 sayili Kanun
ile “Devlet Demiryollari ve Limanlari idare-i
Umumiyesi” kuruldu. Devlet Demiryollari ve
Limanlari Idare-i Umumiyesi, 27 Mayis 1939
tarihinde kurulan Miinakalat Vekaleti (Ulastirma
Bakanlig)'ne baglandi. Cumhuriyet dncesinde
yapilan ve yabanci sirketler tarafindan isletilen
hatlar, 1928-1948 yillari arasinda satin alinarak
millilestirildi.
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The history of the railways in the Ottoman
territories started with the granting of the
privlege of 211 km-long Cairo-Alexandria
railway line in 1851, whereas the history of the
railways within the current national borders
started with the granting of the privilege of
130 km-long Izmir-Aydin railway line on 23t
September 1856.

The Ottoman Railways was managed by
the Roads and Construction Department of
the Ministry of Public Works for a period of
time. Then on 24* September 1872, Railways
Administration was founded to realize railways
construction and operation.

A part of 4.136 km of 8.619 km constructed in
the era of Ottoman Empire remained within our
current national boundaries.

After the foundation of the republic and the
decision to nationalize the railways, “Anatolia-
Bagdad Railways General Directorate” was
established as bound to the Ministry of Public
Works for the railway operation with the Law no.
506 and dated 24 May 1924. In order to ensure
the joint performance of the building and
operation of the railways as a first independent
management unit in the field of railways, “State
Railways and Ports General Administration” was
established with the Law no. 1042 of 31+ of May
1927. The State Railways and Ports General
Administration was made bound to the Ministry
of Transport established on 27" of May 1939.
The lines that were constructed before the
Republic period and operated by the foreign
companies were purchased and nationalized
during 1928-1948.
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22 Temmuz 1953 tarihine kadar katma
bitceli bir devlet idaresi seklinde ydnetilen
Tesekkilimiz, bu tarihte g¢ikarilan 6186 sayili
Kanunla Ulastirma Bakanlgina bagl olarak
"Turkiye Cumhuriyeti Devlet Demiryollari
isletmesi” (TCDD) adi altinda Kamu iktisadi
Devlet Tesekkilu haline getirildi.

8 Haziran 1984 tarih ve 233 sayili KHK ile de
“Kamu Iktisadi Kurulusu” hiviyetini alan ve
TULOMSAS, TUDEMSAS ile TUVASAS olmak
lzere Uc adet bagl ortakhigr bulunan TCDD,
Ulastirma ve Altyapi Bakanliginin ilgili kurulusu

olarak faaliyetini strdlrmistur.

Ozellestirme Yiiksek Kurulu’nun 30 Aralik 2004
tarih ve 2004/128 sayili karari ile TesekkilimUz
tarafindan isletilen limanlardan Haydarpasa
Limani haric  Mersin, izmir, liskenderun,
Samsun, Bandirma ve Derince Limanlar
isletme Hakkinin Devri yéntemi ile 6zellestirme
kapsamina alinmisti. Bu kapsamda; Mersin,
iskenderun, Samsun ve Bandirma Liman
isletmelerinin isletme haklari 36 yilligina,
Derince Liman Isletmesinin isletme haklari
39 yiligina devredilmistir. izmir Limaninin ise
Ozellestirme Yiiksek Kurulu’nun 3 Subat 2017
tarih ve 2017/5 sayili karar ile Tirkiye Varlik
Fonu Yonetimi AS'ye devrine ve Ugiincl kisilere
devir islemleri tamamlanincaya kadar, TCDD
tarafindan isletilmeye devam edilmesine karar
verilmistir.

Tesekkilimizde 13 Mart 2009 tarihinde
isletmeye agilan Ankara-Eskisehir Yiksek Hizli
Tren hatti ile Yiksek Hizli Tren isletmeciligine
baglanmisti. 24 Agustos 2011 tarihinde
isletmeye acilan Ankara-Konya, 24 Mart 2013
tarihinde isletmeye acilan Eskisehir-Konya, 25
Temmuz 2014 tarihinde isletmeye acilan Ankara-
istanbul ve 18 Aralik 2014 tarihinde isletmeye
acilan Istanbul-Konya hatlar ile toplamda
1.241 km'lik hatta YHT; 8 Ocak 2022 tarihinde
isletmeye agilan Konya-Karaman hatti ile 219
km'lik hatta HT isletmeciligi yapiimaktadir.

2022 yili sonu itibariyle 1.241 km'si YHT,

2022 FAALIYET RAPORU
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Our Enterprise, administered as an annexed
budget state administration until 22" of July
1953, was converted into a State Economic
Enterprise under the name of “Turkish Republic
State Railways Enterprise (TCDD)” bound to
the Ministry of Transport with the Law no. 6186

enacted on the above-mentioned date.

Finally, TCDD obtained the identity of a “State-
Owned Enterprise” with the Decree Law no.
233 and dated 8 June 1984. TCDD has three
subsidiaries, which are TULOMSAS, TUDEMSAS
and TUVASAS; and it is continuing its activities
as an affiliated company of the Ministry of

Transport and Infrastructure.

With the decision of the High Board of
Privatization numbered 2004/128 and dated
30 December 2004, among the ports operated
by our Enterprise, Mersin, Izmir, Iskenderun,
Samsun, Bandirma and Derince Ports (except
Haydapasa port) have been taken into the
scope of privatization via the method of
Transfer of the Operation Right. In this scope,
the operation rights of Mersin, iskenderun,
Samsun and Bandirma Port Enterprises have
been transferred for a period of 36 years and
Derince Port Enterprises have been transferred
for a period of 39 years. With the decision of
High Board of Privatization numbered 2017/5
and dated 3 February 2017, it was decided to
transfer izmir Port to Tiirkiye Wealth Fund. Up
to the completion of the transfer process, zmir
Port will be operated by TCDD.

TCDD started HST operations on Ankara-
Eskisehir HSL commissioned on 13 March 2009.
Operation on a totally 1,241 km high-speed
line including Ankara-Konya HSL commissioned
on 24 August 2011, Eskisehir-Konya HSL
commissioned on 24 March 2013, Ankara-

istanbul HSL commissioned on 25 July

2014 and istanbul-Konya HSL commissioned on
18.12.2014 and on 219 km rapid line on Konya-
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219 km'si HT ve 11.668 km'si konvansiyonel
olmak lizere toplam 13.128 km hattimiz

bulunmaktadir.

1 Mayis 2013 tarihinde Resmi Gazetede
yayimlanan 6461 sayili “Tirkiye Demiryolu
Ulagtirmasinin  Serbestlestiriimesi  Hakkindaki
Kanun” ile Tesekkilimiiz “iktisadi Devlet

Tesekkili” hiviyetini almistir.

Yik ve yolcu tasimaciligi yapmak amaciyla
Demiryolu Tren isletmecisi gérevini yerine
getirmek lzere TCDD'nin  bagli ortakligi
olarak “TCDD Tagimacilik AS"nin kurulmasi
calismalarina 2013yl Mayis  ayinda
baslanmustir.

Yeniden yapilandirma calismalari 2016 yilinda
tamamlanmis ve 1 Ocak 2017 tarihi itibariyle
TCDD, Demiryolu Altyapi Isletmecisi; TCDD
Tasimacilik AS, Demiryolu Tren lIsletmecisi

olarak hizmet vermeye baslamistir.

4 Mart 2020 tarihli Resmi Gazetede yayimlanan
2186 sayili  Cumhurbagkanligi  Karari ile
TULOMSAS, TUDEMSAS ve TUVASAS
Tesekkilimiz bagli ortakligi olmaktan ¢ikmustir.
TULOMSAS, TUDEMSAS ve TUVASAS
birlestirilerek, Iktisadi Devlet Tesekkiilii olan
Tarkiye Rayli Sistem Araclari Sanayii Anonim
Sirketi (TURASAS) kurulmustur.

2022 FAALIYET RAPORU
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Karaman RL commissioned on 8 January 2022.

With the commissioning of the Konya-Karaman
Rapid line (RL), as of the end of 2021, we have
a total of 13.128 km of which 1.241 km is HSL,
219 km is HL and 11.668 km is conventional.

Pursuant to “Law No. 6461 on Liberalization of
Rail Transport in Tiirkiye”; published in Official
Gazette on 1 May 2013, our Enterprise obtained
the identity of a “State Economic Enterprise”.

To carry out the duty of Railway Undertaking,
"TCDD Tagimacilik A.S" was launched in May,
2013 as a subsidiary of TCDD as train operator
in order to perform freight and passenger

transportation.

Restructuring works were completed in 2016,
and as of 1%t January 2017 TCDD has started
to provide service as Railway Infrastructure
Operator and TCDD Transport A.$. as a Railway
Undertaking.

Pursuant to the Presidential Decision No. 2186
published in Official Gazette on 3 March 2020,
TULOMSAS, TUDEMSAS and TUVASAS have
ceased to be subsidiaries of our Enterprise.
TULOMSAS, TUDEMSAS and TUVASAS were
merged to establish the Tirkiye Rail System
Utilities Industry Corporation (TURASAS), an
Economic State Enterprise.
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IV.

IDAREYE ILISKIN BILGILER
GENERAL INFORMATION OF ADMINISTRATION

]V 1 ORGANIZASYON YAPISI

ORGANIZATIONAL STRUCTURE

TCDD tiizel kisilige sahip, sermayesinin tamami
devlete ait, iktisadi alanda ticari esaslara gore
faaliyet gostermek (izere kurulu bir iktisadi
Devlet Tesekkiilli olup 6461 sayili kanun, 233
ve 399 sayili KHK ile TCDD Ana Statlisinin
hiktmleri sakli kalmak Uzere &zel hukuk
hiktmlerine tabidir.

TCDD, 10/12/2003 tarihli ve 5018 sayili Kamu
Mali Yonetimi ve Kontrol Kanunu ile 8/9/1983
tarihli ve 2886 sayili Devlet ihale Kanunu
Hukimlerine tabi degildir. 2/4/1987 tarihli
ve 3346 sayili Kamu iktisadi Tesebbiisleri
ile Fonlarin Turkiye Buyik Millet Meclisince
Denetlenmesinin  Dlzenlenmesi  Hakkinda
Kanun ile 3/12/2010 tarihli 6085 sayili Sayistay
Kanunu c¢ercevesinde Sayistay denetimine
tabidir.

TCDD'nin  merkezi Ankara’dadir.  TCDD'nin
merkezi Cumbhurbagkani tarafindan
degistirilebilir.

TCDD'nin ylksek kademedeki sevk ve idaresi,
bagkani Genel Midir olmak Ulzere, bir bagkan
ve beg tyeden olusan Yonetim Kurulu ile Genel
Midir ve bes Genel Midir Yardimcisindan
olusan yiritme organi tarafindan yapiimaktadir.

Tesekkiilimiiz merkezde; 18 lhtisas Daire
Baskanligi ile Teftis Kurulu Bagkanhgi, Hukuk
Miisavirligi, ic Denetim Dairesi Baskanhg,
Kurumsal iletisim Dairesi Bagkanligi, Yonetim
Kurulu MGdarliga ve Demiryolu Arastirma
ve Teknoloji Merkezi (DATEM) isletme
Muadurliglinden olugsmaktadir.

2022 FAALIYET RAPORU

TCDD, the whole capital of which belongs
to state, is a State Economic Enterprise and
has a legal entity and has been established to
operate in economic field in accordance with
commercial rules under the terms of private law
without prejudice to the provisions provided for
Law No. 6461 and Decree Law No. 233 and 399
and the articles of TCDD Main Status.

TCDD is not subject to the provisions of the
Public Financial Management and Control Law
No. 5018 dated 10/12/2003 and the State
Procurement Law No. 2886 dated 8/9/1983.
It is subject to the audit of the Court of
Accounts within the framework of the Law on
the Regulation of the Audit of State Economic
Enterprises and Funds by the Grand National
Assembly of Turkey No. 3346 and dated
2/4/1987 and the Court of Accounts Law No.
6085 and dated 3/12/2010.

Headquarter of TCDD is in Ankara. The
headquarter can be changed by the President.

The direction and administration of TCDD at top
level is realized by the hand of a Management
Board chaired by the Director General and
with five other members, and the execution
organ comprised of a General Director and five
Deputy Directors General.

Our Enterprise is composed of 18 Specialized
Departments,  Inspection Board, Legal
Consultancy, Internal Audit Department,
Corporate Communication ~ Department,
Office of the Board and Railway Research and
Technology Centre (DATEM) in central building.

The services related to railway infrastructure
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Demiryolu altyapr isletmeciligiile ilgili hizmetler;
istanbul, Ankara, izmir, Sivas, Malatya,
Adana ve Afyonkarahisar'da bulunan Bdlge
Mudurlikleri ile merkezi Ankara’da olan Yiksek
Hizli Tren (YHT) Bolge Mudurligu tarafindan

yurGtilmektedir.

Tesekkllimizin Sivas ve Afyonkarahisar'da
Kurulu Beton Travers Fabrikalari, Ankara'da
kurulu Behicbey Ray Kaynak ve Yol Makinalari
Onanim Fabrikasi ve Cankir'da kurulu Cankir
Makas Fabrikasi bulunmaktadir. Haydarpasa
ve Izmir Limanlarinda liman isletmeciligi,
Van Goéli'nde ise feribot igletmeciligi

surdurilmektedir.

TCDD'nin ilgili oldugu Bakanlik, Ulastirma ve

x
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operation are being executed by the Regional
Directorates at istanbul, Ankara, Izmir, Sivas,
Malatya, Adana and Afyonkarahisar and the
High Speed Train (HST) Regional Directorate

headquartered in Ankara.

The Enterprise has concrete sleeper factories
located in Sivas and Afyonkarahisar; rail welding
and track machines repair factory located in
Ankara and switch factory located in Cankiri.
Port operations are carried out in Haydarpasa
and izmir Ports and ferry operations are carried

out in Lake Van.

TCDD is affiliated to Ministry of Transport and

Altyapi Bakanligidir. Infrastructure.
FABRIKALAR
FACTORIES 2022
Alan (m?) Personel Uretim
Fabrika Kurulus Y1l Area (m?) Personnel Manufacturing
Factory Establishment . . - .
Year Acik | Kapal Mgmlur Soz. Isci Cinsi Kapasite (Adet)
Open Closed | ggryant  Contr. . Worker Type Capacity (Quantity)
BEHIGBEY RAY a) Uzun Ray Kay. 10.000
KAYNAK VE YOL Long Rail Welding
MAKINALARI b) Yol Mak. Genel (Revizyon)
. Track Mac
ONARIM FABRIKASI 1969 50000 9000 3 32 B oo 4
BEHIGBEY RAIL
WELDING AND c) Yol Makineleri
Kismi Revizyonu
TRACK MACHINES Track Machinery 4
REPAIR FACTORY Partial Revision
SIVAS BETON
TRAVERS
FABRIKASI 1979 15000 7778 1 15 62 Travers Sleeper 450.000
SIVAS CONCRETE
SLEEPER FACTORY
AFYON BETON
TRAVERS
FABRIKAS! 1962 7684 11456 4 9 30 Travers Sleeper 240,000
AFYON CONCRETE
SLEEPER FACTORY
GANKIRI MAKAS
FABRIKASI
CANKIRI SWITCH 1992 45000 17.000 2 16 42 Makas Switch 250
FACTORY

2022 FAALIYET RAPORU
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AFFILIATED COMFANY 2022
Personel
Sermaye . L Personnel .
[_)apltal Sirket Blrlmlgrl Faaliyet Kon'u.larl Tasima ve Arag Durumu
(M!Iyon TL Company Units Memur = Siz. isci Area of Activity Transport Results
MillionTRY Civil Contr. : Worker
Servant :
Tren-Km (1.000) 55158
Train - Km (1.000)
Hamton-km (1.000) o4z
Genel Miidirlik - Ankara yolew Tesmacilg
General Directorate - Ankara assenger Yolcu sayisi (1000) 236748
Transportation :
Passenger km (1.000)
istanbul Bolge Muduarlugi Yiik Tasimaciligi ve
Istanbul Regional Directorate Lojistik Hizmetler  Yolcukm (1000000]
Freight Passenger km (1.000.000) 16.372
Ankara Bélge Midarliga [rensportaton ond
TCDD Ankara Regional Directorate 00IStCS SeNVICes  Netton" 1000) 3220
TASIMACILIK AS
izmir Bélge Madarligi U R Netton-k" 1.000.000) 5305
TCDD 25000 i;mir Regional Directorate i : Nettonne - Kim '
TRANSPORTATION
INC. Sivas Bolge Midirligi -
Sivas Regional Directorate Elektrikli Loko 125
Electric Loco
Anahat Dizel Loko 431
Malatya Bolge MUdurligu Mainline Diesel Loco
Malatya Regional Directorate Manevra Dizel Loko 103
Maneuvering Diesel Loco
Adana Bolge Midurlag Arag Filo Yonetimi 111 o i
Adana Regional Directorate Maqagement of Elektrikli Diz o
Vehicle Fleet Electric Set
Afyonkarahisar Bolge Mudurlaga Dizel Dizi 99
Afyonkarahisar Regional Diesel Set
Directorate Yolcu Vagonu 637
Passenger Wagon
YUI(_ Vagonu 16,529
Freight Wagon
3. Sahis Vagonu
3 Person Wagon 3835

Tesekkilimizin tek bagl ortakhigi, merkezi
Ankara’da bulunan TCDD Tagimacilik AS'dir. 4
Mart 2020 tarihli Resmi Gazetede yayinlanan
2186 sayili Cumhurbaskanligi Karari geregi,
bagl ortakigimizdan ¢ikan TULOMSAS,
TUDEMSAS ve TUVASAS birlestirilerek, iktisadi
Devlet Tesekkilli olan Tirkiye Rayli Sistem
Araclari Sanayii Anonim Sirketi (TURASAS)
kurulmustur.

2022 FAALIYET RAPORU

The only subsidiary of our organization is TCDD
Tasimacilik AS, whose headquarter is in Ankara.
In accordance with the Presidential Decision
No. 2186 published in Official Gazette on 3
March 2020, TULOMSAS, TUDEMSAS and
TUVASAS, which ceased to be our subsidiaries,
were merged and an Economic State Enterprise,
Turkiye Rail System Utilities Industry Corporation
(TURASAS), was established.
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TCDD Tagimacilik AS 1 Mayis 2013 tarihli Resmi
Gazetede yayimlanan 6461 sayili “Tirkiye
Demiryolu Ulastirmasinin ~ Serbestlestirilmesi
Hakkindaki Kanun” geregi kurulmus olup
Demiryolu Tren Isletmecisi olarak hizmet
vermektedir.  Gegmiste  Tesekkilimiizin
sorumlulugunda ydritilen yik tasimaciligi,
yolcu tagimaciligi ve arag parki yonetimi ile ilgili
gorevler, TCDD Tagimacilik AS'nin kurulmasi

sonucunda bu bagli ortakligimiza devredilmistir.

istirakler

Tesekkilimiiziin,  izmirde  Izmir  Banliyd
Tasimaciigi  Sistemi Ticaret AS (iZBAN),
Ankara'da TCDD Teknik Mihendislik ve
Musavirlik AS (TCDD Teknik AS), Adapazari'nda
Demiryolu Aracglari Sanayi ve Ticaret AS$
(Hyundai EUROTEM AS$), Cankiri’da Voestalpine
Kardemir Demiryolu Sistemleri San. ve Tic. AS
(VADEMSAS) ve Sivas'ta Sivas Travers imalat
Sanayi ve Ticaret AS (SITAS) olmak (izere bes
istiraki bulunmaktadir.

* izmir Banliyé Tagimacihg Sistemi Ticaret
AS (iZBAN): izmir'de metro standartlarinda
banliyoé isletmeciligi yapmak amaciyla,
TCDD ve izmir Biiyiiksehir Belediyesi

2022 FAALIYET RAPORU
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TCDD Tagimacilik A.S. was established in
accordance with the “Law No. 6461 on
Liberalization of Rail Transport in Tirkiye”
issued in Official Gazette on 1st May 2013,
and it operates as a Railway Undertaking. The
duties of passenger transport, freight transport
and management of vehicle fleet, which were
previously conducted under the responsibility
of our Enterprise, were transferred to our
subsidiary TCDD Tagimacilik A.S.

Affiliated Companies

TCDD has five affiliated companies; izmir
Suburban Transportation System Trade CO.
(iZBAN) in izmir, TCDD Technical Engineering
and Consultancy CO. (TCDD Technic) in
Ankara, Rolling Stocks Industry and Trade CO.
(EUROTEM)in Adapazari, VOESTALPINE Railway
Systems Ind. and Trade CO. (VADEMSAS) in
Cankiri and Sivas Sleepers Production, Industry
and Trade CO. (SITAS) in Sivas.

* izmir Suburban Transportation System Trade
CO. (iZBAN): With the intent of making a
suburban operation in Izmir in compliance

with the metro standards, an association
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tarafindan, izmir Banliydsiiniin Belediye ile
ortak isletilmesi icin isbirligine gidilmis ve
bu amagla 2007 yilinda izmir Biyiiksehir
Belediyesi ile % 50'ser hisseli ortak sirket
(iZBAN AS) kurulmustur. IZBAN AS, Aliaga-
Cumaovasi-Tepekdy arasinda 110 km’lik
glizergdhta hizmet verirken, 2017 yilindan
itibaren Tepekdy-Selcuk hattinin agilmasi ile
Aliaga-Cumaovasi-Tepekdy-Selcuk arasinda
toplamda 136 km'lik glizergahta, 41 istasyon
ile hizmet vermeye devam etmektedir.

TCDD Teknik Miihendislik ve Miisavirlik
Anonim Sirketi (TCDD Teknik AS$):
Demiryolu, hafif rayli sistem ve metro hatlar
ile bu sektoérde kullanilan arac ve tesislere
yonelik etiid ve proje hazirlamak, arastirma,
gelistirme,  test faaliyetleri,  kontrol,
sertifikasyon, Ar-Ge, Ur-Ge ve varlik ydnetimi
faaliyetleri ile bakim ve onarm islerini
yapmak ve yaptirmak amaciyla 2017 yilinda
Rayli Sistemler Muhendislik ve Mdusavirlik
AS (RAYSIMAS) kurulmustur. RAYSIMAS
2020 yilinda TCDD Teknik Mihendislik ve
Mdusavirlik Anonim Sirketi (TCDD Teknik AS)
olarak yeniden yapilandiriimistir.

Hyundai Eurotem Demiryolu Araclan
Sanayi ve Ticaret AS (Hyundai EUROTEM
AS): Her tlrlu elektrikli tren dizisi ve hafif
rayli araclar ile hizli tren setleri ve hizli tren
yolcu vagonlarinin Gretimini gergeklestirmek
Uzere 2006 yilinda Hyundai EUROTEM AS
kurulmustur.

Voestalpine Kardemir Demiryolu
Sistemleri San. ve Tic. AS (VADEMSAS):
Her tlrli konvansiyonel ve ylksek hiza
uygun makaslarin Gretimini gerceklegtirmek
tzere 2010 yilinda Cankir’'da Voestalpine
Kardemir Demiryolu Sistemleri San. ve Tic.
AS (VADEMSAS) kurulmustur.

2022 FAALIYET RAPORU
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company (iZBAN AS) has been established
to operate Izmir suburban train jointly by
TCDD and izmir Metropolitan Municipality
with 50% share in 2007. While IZBAN was
delivering service on 110 km route between
Aliaga-Cumaovasi-Tepekdy, with the
opening of Tepekdy-Selcuk line it delivered
service on 136 km route with 41 stations
between Aliaga-Cumaovasi-Tepekdy-Selguk
in 2017.

TCDD  Technical
Consultancy Co. (TCDD Technic): Rail
Systems Engineering and Consultancy Co.
(RAYSIMAS) has been established in 2017
in partnership among TURKSAT, Ankara

Engineering  and

Metropolitan Municipality and TCDD to
prepare projects and surveys for vehicles
being used in railways, light Rail systems
and metro lines sectors and to carry out the
certification processes of these vehicles.
RAYSIMAS was restructured as TCDD
Technical Engineering and Consultancy
Corporation (TCDD Technic) in 2020.

Rolling Stocks Industry and Trade Co.
(Hyundai EUROTEM): Hyundai EUROTEM
Co. was established in 2006 to manufacture
all kinds of electric train sets and light rail
vehicles, high-speed train sets and high-

speed train coaches.

Voestalpine Kardemir Demiryolu Sistemleri
San. ve Tic. AS (VADEMSAS): VADEMSAS
was established in 2010 in Cankiri to produce

all kinds of conventional and high speed line

switches.
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TCDD
DA D
BSIDIAR 2022
istirak EKurl;lI!uf? Yi Kurulug Amaci Nominal Sermaye (TL) :  Hisse Sahipleri Hisse (TL) %
Subsidiary sta Y(lasarment Purpose of Establishment Authorised Capital (TRY) Share Holders Share (TRY)
Aliaga-Cumaovasi-Tepekdy- TCDD 1,000.000.000 50,00
Selguk hattinda metro .
izmir Banliyd standartlarinda toplu ulagim lzmir B.B. 940.000.000 4700
Tagimacilii Sis. 2007 isletmeciligi yapmak. :
Tic§.A.$. To make mass transport operation 2.000.000.000 IZULAS 20.000.000 100
iZBAN on Aliaga-Cumaovasi-Tepekoy- iZDENiZ 20.000.000 1,00
Selguk in in compliance with the .
metro standarts [zmir Metro AS 20.000.000 100
Demiryolu, hafif rayl sistem ve
metro hatlari ile bu sektdrde
kullanl.lan araclara yonelik etlid TC0D 18.250.000 5000
. ve proje hazirlamak, arastirma,
-IIIICI:ID T:'I“I"III: gelistirme, test faaliyetinde
iihendisli
ve Miisavirlik bulunmalc 36.500.000 Ankara B. Bel.
2017 0 prepare projects and surveys Metrooolitan Mun 3.650.000 10,00
AS for vehicles being used in railways, etropoiitan Hun.
light rail systems and metro lines
sectors and to carry out R&D and TURKSAT 14.600.000 40,00
test activities
Tirkive'de modern demirval TCDD 900.000 15,00
lrkiye'de modern demiryolu H. Rotem (6. Kore=S
HYUNDAI araclari iiretmek. -Rotem (6. Kore-S. 3.030.000 50,50
EUROTEM AS 2008 To produce madern railway 6.000.000 Korea) 2,010,000 3350
vehicles in Turkey Asas (Tirkiye-Turkey) e '
DCC DAN. TAAH. AS. 50.000 0,50
Hyundai Corp. 30.000 050
Voestalpine ) ) TCDD 2.639.250 15,00
Kardemir Demiryolu Konvanswonelnve yiksek hiza \loestalpine [Aqstun'a] 10539405 59,90
Sistemleri 2010 gyggn makas uretmek, 17595.000 VKar?eIm]r 4409.307 25,06
San. ve Tic. AS 0 produce conventional and high oestaipine
speed line switches Weichensyteme 3519 002
VADEMSAS I Weichenwerk W6rth GmbH 3519 0,02
Sivas Travers Er‘;?l‘;':;‘gr‘;fr:z”da”'arda beton TCOD 1050000 1500
imalat Sanayi
Tl;:::fet Aa; ave 20m Ta produce various type of 7.000.000 Kolsan £.900.000 70,00
SITAS concerte slepers with various Margaritell SpA/italya 1.050.000 15,00
standarts

 Sivas Travers imalat Sanayi ve Ticaret

AS (SITAS): Sivas Beton Travers Fabrikasi
sahasinda  Glkemizin  yiiksek kapasiteli
modern bir beton travers fabrikasina
kavugmasi amaciyla yiratilen caligmalar
sonucunda 2011 yilinda Sivas Travers imalat
Sanayi ve Ticaret AS (SITAS) kurulmustur.

2022 FAALIYET RAPORU

e Sivas Sleepers Production, Industry and

Trade CO. (SITAS): SITAS was established
in 2011 in Sivas, as a result of the studies
conducted to build a high capacity modern
concrete sleeper plant in our country at

Concrete Sleeper Plant.
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2022 YILI YONETIM KURULU BASKAN VE UYELER],
GENEL MUDUR YARDIMCILARI

]V‘2‘ CHAIRMAN AND MEMBERS OF THE BOARD
AND DEPUTY DIRECTOR GENERALS IN 2022

Hasan PEZUK

TCDD Genel Mudiri ve
Yonetim Kurulu Bagkani

Director General and Chairman of
the Board
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TCDD

TCDD YONETIM KURULU UYELERI
MEMBERS OF THE BOARD

L s
Mahmut SUTCU b ] )
. Ismail CAGLAR 3 Metin AKBAS
: Uye/Member ; : : Uye/Memb
: Gelir idaresi Bagkanligi Uye/Member : ye/Member
: Genel Miidir Yrd. Genel Miidiir Yrd.
President of Revenue © Deputy Director General i Deputy Director General

Management

GENEL MUDUR YARDIMCILARI

DEPUTY DIRECTORS GENERALS OF TCDD

R

x
#—_ | GENERAL INFORMATION OF ADMINISTRATION

N\

Turgay GOKDEMIR
Uye/Member
Genel Midar Yrd.
Deputy Director General

J

ismail GAGLAR | . MetinAKBAS ! : Turgay GOKDEMIR

Uye/Member Uye/Member Uye/Member

Genel Muddir Yrd.
Deputy Director General

Genel Midir Yrd.
Deputy Director General

-

ismail H, Oner 0ZGUR
: MURTAZAOGLU : :
. TCDD Genel Mudur Yrd. -

. Deputy Director General
Deputy Director General
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. TCDD Genel Miidir Yrd.

Genel Midir Yrd.
Deputy Director General
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ORGANIZASYON SEMASI
]V-30 ORGANIZATIONAL CHART
ULASTIRMA VE ALTYAPI BAKANLIGI

MINISTRY OF TRANSPORT AND
INFRASTRUCTURE

YONETIM KURULU
BASKANI

CHAIRMAN OF BOARD

YONETIM KURULU iSTIRAKLER
BOARD OF DIRECTORS SUBSIDIARIES
Yoénetim Kurulu gooog iZBAN AS
Mudiirliigi
Office of Board of 5
Directors o TCDD TEKNiK AS
= . . . i++++ HYUNDAI EUROTEM A
| GENEL MUDUR o] °zfeﬁl Kal:'“ Mid. BAGLI ORTAKLIGIMIZ : 3
— Office of Private .
Kurumsal . EKAY Dairesi DIRECTOR GENERAL S, AFFILIATED COMPANY :
iletisim I¢ Denetim Baskanliz: Hukuk Teftis Kurulu do0od
Dairesi Dairesi Baskanlig1 Sege’;yl 'ind Miisavirligi Baskanlig TCDD TASIMACILIK AS : VADEMSAS
- uali .
Ba;ka.n||§| Tl AT Managen’?’ent Legal Inspection $000000000000000000000000000000000000000000000000000000000000ssssssssssccscssssssssssccsccssssssses TCDD TRANSPORT CO 0
Comunication Department Department Consultancy Board N
Department (sQMm) feeen SiTA$

40000000 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Genel Miidiir Yardimcisi Genel Miidiir Yardimcisi Genel Miidiir Yardimcisi Genel Miidiir Yardimcisi Genel Miidiir Yardimcisi

Deputy Director General Deputy Director General Deputy Director General Deputy Director General Deputy Director General

1. Bolge Miidiirliigii
1 Regjonal Directorate

ISTANBUL

2. Bolge Miidiirliigii
2" Regional Directorate
ANKARA

3. Bolge Miidiirliigi
3" Regional Directorate
izMiR

4. Bolge Miidiirliigii
4 Regional Directorate
SIVAS

5. Bolge Midiirliigii
5th Regional Directorate
MALATYA

6. Bolge Midiirliigii
6t Regional Directorate
ADANA

7. Bélge Miidiirliigii
7" Regional Directorate
AFYONKARAHISAR

YHT Bélge Midiirliiii
HST Regional Directorate
ANKARA

Demiryolu Bakim Dairesi Bsk.
Railway Maintenance Dep.

Demiryolu Modernizasyon
Dairesi Bsk.
Railway Modernization Dep.

Demiryolu Yapim Dairesi Bsk.
Railway Construction Dep.

Etiit ve Proje Dairesi Bsk.
Survey and Project Dep.

2022 FAALIYET RAPORU

Trafik ve istasyon Yonetimi
Dairesi Bsk.

Traffic and Station Man. Dep.

Kapasite Yonetim Dairesi Bsk.

Capacity Management Dep.

Strateji Gelistirme Dairesi Bsk.

Strategy Development Dep.

Emlak Dairesi Bsk.
Real Estate Dep.

ANNUAL REPORT 2022

insan Kaynaklar Dairesi Bsk.

Human Resources Dep.

Muhasebe ve Finansman
Dairesi Bsk.

Accounting and Financing Dep.

Satin Alma ve Stok Kontrol
Dairesi Bsk.
Procurement and Stock
Control Dep.

_ Bilgi Teknolojileri Dairesi Bsk.

Information Technologies Dep.

2022 FAALIYET RAPORU

Uluslararasi iligkiler Dairesi Bsk.

International Relations Dep.

Destek Hizmetleri Dairesi Bsk.

Support Services Dep.

Liman ve Feribot Yonetimi
Dairesi Bsk.

Port and Ferry Management Dep.

ANNUAL REPORT 2022

DATEM isletme Miidiirliigii

Railway Research and
Technology Center

AR-GE Dairesi Bagkanligi
Resarch and Development Dep.

Egitim Dairesi Baskanlig
Training Dep.
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TCDD

MEVCUT DURUM

MEVCUT DURUM
CURRENT STATUS

V 1 YOL VE MEKANIK TESISLERIN DURUMU

V .]. 1 KONVANSIYONEL, YUKSEK HIZLI VE HIZLI TREN HATLARININ UZUNLUKLARI
e~te~te THE LENGTH OF CONVENTIONAL HIGH SPEED AND RAPID RAILWAY LINES

Sebeke genelinde 8.402 km konvansiyonel
anahat, 833 km ikinci, Uglincl, doérdincd,
besinci ve altinci hatlar olmak Uzere toplam
9235 km  konvansiyonel  anahattimiz
bulunmaktadir. Bu uzunluga 1.994 km istasyon
yolu ve 439 km iltisak hatti olmak tizere toplam
2.433 km tali hatlarimizin da eklenmesiyle
toplam konvansiyonel hat uzunlugu 11.668
km’ye ulagsmaktadir. Hizli Tren hat uzunlugu 219
km ve Yiksek Hizli Tren hattimizin uzunlugu
1.241 km'dir. Konvansiyonel ve Yiksek Hizli
Tren ve Hizli hatlari ile birlikte toplam demiryolu
uzunlugu 13.128 km'dir. 2021 yilinda 13.022 km
olan demiryolu hat uzunlugu, 14 km Dogancay
Ripaji-1 hizli tren hattinin (hat uzunlugu 28 km)
ve Gaziray 2.,3. ve 4. hatlarin (hat uzunlugu
78 km) tamamlanmasi ile 2022 yilinda 13.128
km’ye ylkselmistir.

2022 FAALIYET RAPORU

TRACKS AND ELECTROMECHANICAL FACILITIES

We have a total of 9.235 km of conventional main
lines, including 8.402 km of conventional main
lines and 833 km of second, third, fourth, fifth
and sixth lines. Adding 2.433 km of secondary
lines, 1.994 km of station lines and 439 km of
branch lines, the total length of conventional
lines reaches 11.668 km. The length of rapid
line is 219 km and the length of high-speed
line is 1.241 km. The total length of the railway
together with conventional, rapid and high-
speed lines is 13.128 km. The length of 13.022
km rail line in 2021 increased to 13.128 km in
2022 with the completion of 14 km Dogancay
Ripaj-1 rapid line (28 km) and Gaziray 2", 3¢and
4% lines (78 km)
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TCDD

DEMIRYOLU HAT UZUNLUGU
THE LENGTH OF RAILWAY LINES

km

14.000

13.022

13.000

12.000

11.000

10.000
2021

Elektrikli ve Sinyalli Hatlar

+ Hatlanimizin;

+ 6.244 km’si (% 48) elektrikli,

+ 7.235 km’si (% 55) sinyallidir.
2022 yilinda 258 km elektrikli hat
yapilarak elektrikli hat uzunlugu
6.244 km’ye yukselmigtir.

2022 yilinda 141 km sinyalli hat

yapilarak sinyalli hat uzunlugu

7.235 km’ye ylkselmigtir.

ELEKTRIKLi HAT UZUNLUGU
THE LENGTH OF ELECTRIFICATION

RAILWAY LINES km
7.500
7.000

5.986 6.244
6.500

‘

B 6.000
5.500
5.000

2021 2022
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13.128

2022

SIiNYALLi HAT UZUNLUGU
THE LENGTH OF SIGNALLING
RAILWAY LINES

7.094 7.235

S

2021 2022
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OF CO
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D A

2021 2022

KONVANSIYONEL HAT UZUNLUKLARI Length of Conventional Lines

A- ANAHATLAR MAINLINES
Elektriksiz Non Electrical
Elektrikli Electrical
Toplam Tota

5.058
3.344
8.402

4.943
3459
8.402

B-2.3.4.5.6.ANAHATLAR 2 5" 4"
Elektriksiz Non Electrical
Elektrikli Flectrical
Toplam Tota

. 6" MAINLINES
m
645

756

m
722
833

ANAHATLAR TOPLAMI TOTAL MAINLINES
Elektriksiz Non Electrica
Elektrikli Electrical
Toplam Tota

5169
3.989
9.158

5.054
4181
9.235

C- ILTISAK HATLARI BRANCH LINES
Elektriksiz Non Electrica
Elektrikli Electrical
Toplam Tota

439 428
1

0
439 439

D- ISTASYON YOLLARI STATION TRACKS
Elektriksiz Non Electrical
Elektrikli tlectrical
Toplam Tota

1428
565
1.993

1402
592
1.994

ILTISAK+ISTASYON YOLLARI BRANCH LINE + STATION TRACKS
Elektriksiz Non Electrical
Elektrikli tlectrical
Toplam Tots

1.867
565
2.432

1.830
603
2.433

™~
=@aw)=
DD

TASIMACILIK

TOPLAM KONVANSIYONEL HAT UZUNLUGU TOTAL CONVENTIONAL LINES
Elektriksiz Non Electrical
Elektrikli Electrical
Toplam Tota

7036
4,554
11.590

6.884
4784
11.668

HIZLI TREN HAT UZUNLUKLARI LENGTH OF HIGH SPEED LINES
A- Anahatlar Mainlines
B- 2. Anahatlar 2" Mainlines
C- Istasyon Yollari Station Tracks
Toplam Tota

102
102

102
102
219 219
YUKSEK HIZLI TREN HAT UZUNLUKLARI LENGTH OF HIGH SPEED LINES
A- Anahatlar Mainlines
B- 2 Anahatlar 2 Mainlines
C- Istasyon Yollari Station Tracks
Toplam Tota

594
590
29
1.213

608
604
29
1.241

GENEL TOPLAM GENERAL TOTA
A- Anahatlar Mainlines
B- 2. 3. 4.5. 6. Anahatlar Mainlinas
ANAHATLAR TOPLAMI TOTAL MAINLINES
C- iltisak + Istasyon Yollari
Branch Lines+Station Tracks
TOPLAM HAT UZUNLUGU TOTAL LENGTH OF LINES

9.098
1448
10.546
2476

9112
1539
10.651
2477
13.022 13.128
TOPLAM ELEKTRIKLi VE SINYALLI HAT UZUNLUKLARI
TOTAL LENGTH OF ELECTRICAL AND SIGNALLED LINES
A- Elektrikli Hatlar Electrical Linas
B- Sinyali Hatlar Signalled Lines

5.986 6.244
7094 1235

———
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TCDD TCcobo

TCDD BOLGE MUDURLUKLERI HARITASI
REGIONAL DIRECTORATES MAP OF TURKISH STATE RAILWAYS

YHT Brige ® - - SIVAS
MUBIG0 Rl p 4, Bélge Madurlugo

“AFYON

ADANA = OSMANIY
6 8oige T e
Mudiriuga =l

TURKIYE CUMHURIYET!
DEVLET DEMIRYOLLARI HARITAS|
HAT TURO clzal TiPl

MEVCUT YHT HATLARI
MEVCUT WT HATLARI

1. BOLGE HATTI
2 BOLGE HATTI
2 BOLGE HATTY
4. BOLGE HATTI
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TCDD

V 1 2 KONVANSIYONEL HATLARIN GEOMETRIK VE USTYAPI DURUMLARI

GEOMETRICAL AND SUPERSTRUCTURE L
X m

CONDITIONS OF THE CONVENTIONAL LINES 225Ton 0711
ANAHATLAR UZERINDE DINGIL BASINCLARINA

GORE YOL UZUNLUKLARI DAGILIMI

Demiryollarimiz hat genisligi olarak uluslararasi Our lines are in line with international standards DISTRIBUTION OF TRACK LENGTHS BY
standartlara uygun olup 1.435 mm normal hat in terms of rail gauges and have a normal line AXLE LOAD ON MAINLINES
ol : Dingil Basinci Gruplari (Ton) Uzunluk (Km) Tiim iginde %
genisligindedir gauge of 1.435 mm. Ale Load Groups (Tone Length (K] %in Total
20'den Az Less than 20 61 1
20 686 7
225 8488 92
Toplam 0ts 9.235

686 Km

KURP YARICAPLARINA GORE Woonome o e &z
YOL UZUNLUKLARI DAGILIMI Less Than 20 Tonne
DISTRIBUTION OF TRACK
LENGTHS BY CURVE RADIUS
5.078 Km
Kurp Yariapi Gruplan (m) Adet Uzunluk  Tiim icinde Strggﬂ%ok R T
Curve Radius Groups [m) Quantity (Km) % 201-500
Length (Km) %in Tota
0-200 52 13 01
B 1.066 K
201500 e W RAY YAS GRUPLARINA GORE 20en Bk Y
501-1000 3413 1.353 146 YOL UZUNLUKLARI DAG”_”V“ Bigger Than 20 Age
1001-1500 % 328 36 DISTRIBUTION OF TRACK LENGTHS BY
1601 - 2000 614 259 28 RAIL AGE GROUPS
2000'den Buyik 739 247 2, .
T Raylarin Yas Gruplari Uzunluk (Km) Tiim Iginde %
Larger Than 2000 ;&5::5(0“5 Age Groups of Rails Length (Km) % in Total
Diiz Yol Straight Track - 5.078 55,0 .
Toplam 1075/ 11907 9235 100 ?1‘"2’0 “39255 gg
zoq.fﬁz.fﬂ‘qyﬁk o km 20den Bilyik - Bioger than 20 1,066 1
Larger Than 2000 4201 5000 Toplam Tota 9.235 100

—_
%35 %54

3.217 Km 4.952 Km
11-20 Yag Age 0-10 Yas Age

EGIMLERINE GORE ~ _
YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK

LENGTHS BY GRADIENT lomkm | (191200 %33
q a " i m
Egim (Binde) Uzunluk (Km)  Tiim iginde % RAY TIPLERINE GORE 49,05 Kg/m 6024 km
YOL UZUNLUKLARI DAGILIMI

Gradient (Thousandths) Length (Km] %in Total 60 Kg/m

DISTRIBUTION OF TRACK LENGTHS BY

0 1 5 RAIL TYPES

10-50 3008 Raylarin Tipleri Uzunluk (Km) Tiim icinde %
51-10,0 1845 2 Types of Rails ength (km) % in Total
101-150 1572 7 49,05 Kg/m'den Az Less Than 192 2
151-20,0 683 1 49,05 Kg/m 3.019 3

201 -+ 345 4 60 Kg/m 6.024 65
Toplam Total 9.235 100 1.845 Km Toplam [oial 9.235 100

5,1-10,0

2
192 Km
49,05 Kg/m’den Az
Less Than 49,05 Kg/m

—_
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9.094 Km
BetonConcrete

%
141 Km

Celik ve Ahsap
Steel and Wood

%61
152.165 m
0-1000 m

17.897 m
5001 m ve daha

VU‘B%UIW(M 14.029 1001.2000.
5 an .029 m - [
more than 4001-5000 zohﬁ'?ggo?m

13.965 m

3001-4000 m

49.758 m
23.515m Betonarme
Kagir Kemer Concrete
Arch Masonary Ston

23.515m

Gelik Stecl

2022 FAALIYET RAPORU
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TRAVERS TiPLERINE GORE

YOL UZUNLUKLARI

DAGILIMI

DISTRIBUTION OF TRACK LENGTHS BY
SLEEPERS TYPES

Travers Tipleri
Sleeper Types

Uzunluk (Km) Tiim icinde %
Length (Km) %in Total

Celik ve Ahsap Steel and Wood 141 2

Beton Concrete

Toplam Total

9.094 98
9.235 100

TUNEL SAYILARI VE

UZUNLUKLARININ DAGILIMI

THE NUMBER OF TUNNELS AND
DISTRIBUTION OF THEIR LENGTHS

Adet Uzunluk (m)  Tiim iginde %

Uzunluk (m)
ength (m)
0-1000
1001-2000
2001-3000
3001-4000
4001-5000
5001 ve daha Bliylk
5001 and More than
Toplam 013

Quantity ength (m) % in Total

740 152165 61
21 36488 15

6 13.066 5

4 13.965 6

3 14.029 6

2 17897 7
782 247.610 100

“_

KOPRU VE MENFEZ SAYILARI VE
UZUNLUKLARININ DAGILIMI

THE NUMBER OF BRIDGES CULVERTS

AND DISTRIBUTION OF THEIR LENGTHS
Koprii Cinsleri Adet Uzunluk/ (m)  Tiim iginde %
Bridge Types Quantity Length (m %1n Tota
Celik Stee 831 23.249 2%
Betonarme Concrete 1173 49.758 52
Kagir Kemer Arcn Masonary Stone  12.395 23.515 24
Toplam Tota! 24.399 96.522 100

ANNUAL REPORT 2022
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KOPRU VE MENFEZLERIN YAS
GRUPLARINA GORE DAGILIMI

DISTRIBUTION OF BRIDGES AND
CULVERTS BY AGE GROUPS

Yas Gruplari Adet Uzunluk (m) Tiim iginde %
Age Groups Quantity Length (m) %in Tota

0-10 1188 14433 15
11-30 1.836 10106 10
31-50 767 6.827 7
51-100 16.251 512712 53
101-+ 4.357 13.884 15
Toplam [0/ 24.399 96.522 100

‘

KOPRU VE MENFEZLERIN DINGIL
BASINCLARINA GORE DAGILIMI

DISTRIBUTION OF BRIDGES AND

CULVERTS BY AGE GROUPS

Dingil Basinglan Adet Uzunluk (m) Tiim icinde %
Axle Load Quantity Length (m) % in Tota
135 55 218 02

155 82 265 03

20 1.098 3.610 37
225 23164 92429 958
Toplam [0 24.399 96.522 100

CURRENT STATUS

Age

10.106 m
11-30 Yas
Age

Age

Age

92,429 m
22,5 Ton
Tonne

%0,3
265 m
15,5 Ton Tonne

3610 m
20 Ton Tonne %0,2

218 m
13,5 Ton Tonne

2022 FAALIYET RAPORU
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V 1 3 YUKSEK HIZLI TREN (YHT) VE HIZLI TREN HATLARININ UZUNLUKLARI
e=te%¢| LENGTHS OF THE HIGH SPEED TRAIN (YHT) AND SPEED TRAIN LINES

YUKSEK HIZLI TREN

HAT UZUNLUKLARI (Km)

LENGTHS OF HIGH SPEED RAILWAY LINE (Km)

Hat Kesimi 1. Hat 2. Hat Toplam Anahat istasyon Yolu Toplam
Line Section T line 2" Line Total Mainline Station Track Total
Sincan-Eskisehir 221 221 442 3 445
Eskisehir-Pendik 169 165 334 13 347
Polatli-Konya 212 213 425 13 438
Eskisehir-Konya Miselles Dahil 6 5 n 0 n
Eskisehir-Konya Triangle (incl)

Toplam 02 608 604 1.212 29 1.241

HIZLI HAT (HT) UZUNLUGU (Km)

LENGTHS OF HIGH SPEED LINE (Km)

Hat Kesimi 1. Hat 2. Hat Toplam Anahat istasyon Yolu Toplam
Line Section 1 Ling 2" Line Total Mainling Station Track Total
Konya-Karaman 102 102 204 15 219
Genel Toplam General Total 710 706 1.416 44 1.460

—
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V 1 4 ELEKTROMEKANIK TESISLERIN DURUMU

ELEKTRIFIKASYON
V.14.1. ELECTRIFICATION

4.784 km'si konvansiyonel, 219 km'si Hizl
Tren ve 1.241 km'si YHT hattinda olmak uzere
toplam 6.244 km elektrikli hat mevcuttur. 2022
yili itibariyle 13.128 km’lik demiryolu hattinin
% 48'i elektrikli hale gelmistir. Elektrikli hat
kesimlerinde 83 adet transformatdr (trafo)
merkezi ile bunlara uzaktan kumanda eden 11

adet telekomand merkezi bulunmaktadir

SINYALIZASYON
V.ild.ze. SIGNALLING

5.775 km'’si konvansiyonel (4.362 km anahat,
632 km 2. 3. ve 4. hatlar ve 781 km tali hatlar),
219 km'si Hizli Tren ve 1.241 km'si YHT hattinda
olmak (izere toplam 7.235 km sinyalli hat
mevcuttur. Toplam hattin % 55'inin idaresi

sinyalli sistem ile saglanmaktadir.

TELEKOMUNIKASYON
V.143. TELECOMMUNICATION

2022 yilinda 113 adet telefon santraline bagli
23.800 adet aboneye haberlesme hizmeti
sunulmustur. 11 adet TMI (Tren Trafiginin
Telefonla Merkezden idaresi) merkezinden

5.893 km'lik hattin idaresi saglanmaktadir.

2022 FAALIYET RAPORU

ELECTRO-MECHANIC FACILITIES

There is a total of 6.244 km of electrified lines,
of which 4,784 km are conventional lines and
1.241 km are HSR lines. 48% of the 13.128 km of
railway lines has become electrified by 2022. In
the electrified network, there are 83 transformer
centres and 11 tele-command centres that

control these transformer centres remotely.

There is a total of 7.235 km of signalled lines,
of which 5.775 km are conventional lines (4.362
km mainline, 632 km 2nd, 3, 4t 5t gnd 6™ lines
and 781 km branch lines) and 1.241 km are HSR
lines. 55% of the overall lines is being controlled
by CTC.

23.800 subscribers who had connection to 113
switchboards received communication service
in 2022. Communication of 5.893 km of lines
is being provided from 11 TMI (Administration
of Train Traffic from the Centre via Phone)

dispatcher centres.

ANNUAL REPORT 2022
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V 1 5 YOL YENILEME, BAKIM VE ONARIM FAALIYETLERI
edkbede| TRACK RENEWAL, MAINTENANCE AND REPAIR ACTIVITIES

2022 yilinda mevcut hatlanin 20 yas grubu
icinde kalacak sekilde yol yenileme ve komple
bakim calismalarina devam edilerek 112
km yol yenilemesi yapilmistir. Yol yenileme
calismalarinda 2022 yili programina gore %
90 oraninda gerceklesme saglanmistir. Yol
yenilemeleri ile birlikte mevcut Ustyapinin
iyilestiriimesi ~ kapsaminda  ray  kaynagi
programinda % 99 oraninda gergeklesme
saglanmistir.

In 2022, 112 km of tracks was renewed by
continuing track renewal and complete
maintenance works to keep the existing lines
within the 20 age group. According to the 2022
program, 90% realization rate was achieved
in track renewal works. Within the scope of
improving the existing superstructure together
with road renewals, 99% realization was

achieved in the rail welding program.

YOL YENILEMESI YAPILAN
HAT KESIMLERI

LINE SECTIONS ON WHICH TRACK
RENEWAL WAS CONDUCTED

Hat Kesimi Track Renews

Balikesir-Akhisar 85
ANAHAT POZ TOPLAMI 85
TOTAL OF MAINLINE RELAY

iSTASYON YOL YENILEMELERI STATION LINE RELAYS

1. Bélge ¥ Region -
2. Bolge 2 Region 9
3. Bolge 3¢ Region
4. Bolge 4° Region
5. Bolge 5" Region
6. Bolge 6" Region
7. Bolge 7 Region
iSTASYON YOLU TOPLAMI 27
TOTAL OF STATION LINE

—_ o o ol

TOPLAM TOTAL 112

TCDD

Ray ihtiyacinin yerli piyasadan karsilanmasi
amaciyla, KARDEMIR'den temin edilen raylar
ile yol yenileme, bakim ve onarim faaliyetlerine
hiz  verilmis ve 2002-2022 ddéneminde
KARDEMIR'den toplam 793.636 ton ray temin
edilmistir.

Yol yenileme ve bakimlart igin dnemli bir styap
elemani olan beton traverslerden S49'luk raya
uygun B58 tipi beton traversler TCDD'nin
kendisine ait olan Afyonkarahisar ve Sivas

Beton Travers Fabrikalarinda tretilmektedir.

Asagidaki tabloda bu iki fabrikada dretilen
beton traverslerin 2021 ve 2022 yili degerleri
karsilagtirmali olarak verilmistir. 2022 yili igin
72.193 adet travers kaliplanarak, programa
gbre % 48 oraninda gerceklesme saglanmistir.
Malzeme tedariginde yasanan sikintilardan
dolayr bir 6nceki yila goére Uretimde azalma
meydana gelmistir.

TRAVERS FABRIKALARININ URETIMLERI

x
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Track renewal, maintenance and repair works
were accelerated with the rails supplied from
KARDEMIR in order to meet the rail need from
local market and totally 793.636 tonnes of rail
were procured from KARDEMIR in the 2002-
2022 period.

B58 type concrete sleepers that are suitable for
S49 rails, which is one of the concrete sleepers
that is an important superstructure agent for
track renewal and maintenance, are produced
in Afyon and Sivas Concrete Sleeper Factories,
which belong to TCDD itself.

The following table provides the figures of the
manufactured concrete sleepers, by comparison
of the years 2021 and 2022. 72.193 concrete
sleepers were moulded for the year 2022 and
48% realization rate was achieved according to
the program. Production decreased compared
to the previous year due to problems in supply
of material.

MANUFACTURING OF SLEEPER FACTORIES

Program Gerceklesme Prog.Gor.Gerc.%’si 2021-2022
Programme Realization Rea. % Acc. Prog Gerg. Fark %’si
Fabrika Birim Cinsi 2021 202 @ 2021 202 @ 2021 @ 202 fj 5,@ 7‘“
Factory Unit Type o

Afyon Beton Travers Fab. | Adet Kaliplanan Moulded 20.000 50.000 21467 41827 107 84 95
Afyon Conc. Sleeper Fac. | Quantity : Sevkiyat Shipment 32482 16.550 32482 16.550 100 100 -49
Sivas Beton Travers Fab. : Adet Kaliplanan Moulded 65.000 |  100.000 48454 30.366 75 30 -37
Sivas Conc. Sleeper Fac. © Quantity  Sevkiyat Shipment - 32.300 38.220 23468 - 73 -39
Toplam [ota/ Adet Kaliplanan IMoulded 85.000 : 150.000 : 69.921 72.193 82 48 3
Quantity : Sevkiyat Shipment 32.482 - 70702 : 40.018 218 - -43

2022 yilinda Afyonkarahisar ve Sivas Beton

Other than the sleepers produced in 2022 at

YOL YENILEME BAKIM_
ONARIM FAALIYETLERI

TRACK RENOVATION, MAINTENANCE AND REPAIR ACTIMITIES

Program Gergeklesme Prog.Gore Gerc. %’si 2021-2022

Programme Realization Rea. % Acc. Pro Gerg. Fark %’si
isin Cinsi Birim 2021 2022 2021 2022 2021 2022 /”Q
Type of Work Unit ne
Yol Yenilemesi Irack Reneval Km 174 124 164 12 9% 90 -32
Ray Kaynag [rack Sources Adet 9714 9.800 8143 84 99 20

(uantity
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Travers Fabrikalarimizda Uretilen traverslerin
disinda, Ozel sektérden 155.000 adet B70
beton travers temin edilerek yol yenileme
calismalarinda  kullanilmisti. Yol  yenileme
calismalar ile birlikte, mevcut makaslarin
yenilemesi faaliyetlerine de &nem verilmistir.
Yenilemelerde kullanilan makaslarin Uretildigi
Cankiri Makas Fabrikasinin 2021 ve 2022 yili
uretim degerleri karsilastirmali olarak asagida
verilmistir.

2022 FAALIYET RAPORU

our Afyon and Sivas Concrete Sleeper Factories,
155.000 pieces of B70 concrete sleepers were
supplied from the private sector and these were
used at the track renewal works. Along with
track renewal works, renewal of existing turnouts
was also given importance. The number of
production in Cankiri Turnout Factory, where the
turnouts used in track renewals are produced,
are given below in comparison for 2021 and
2022.
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MANUFACTURING OF CANKIRI SWITCH FACTORY

Program Gerceklesme Prog.Gor. Gerc. %’si 2021-2022
Programme Realization Rea. % Prog Gerg. Fark %’si

isin Cinsi Birim Cinsi 2021 2022 2021 2022 2021 2022 7 PH Q\‘fi:af
Type of Work Unit Type A0-2022
Makas Uretimi Adet  Basit Makas Single Switch 250 275 174 162 70 59 -7
Switck Quantity  ing. Makast (3 Basit Karsiligl) - 8 - - - -
Manufacturing Diamond Crossing

(3 Single Switchs]

Capraz Takim (6 Adet) - 3 1 2 2 67 100

Scissors Crassaver

(6 Single Switchs)

Capraz Tk 1 Ayag ingiliz - - - - - - -

(8 Basit Kars.)

Scissors Crossover With One

Diamond Crossing Rail

(8 Single Switchs)

Yedek Makas Mal. (Bm Kars.) - 8 12 8 - 100 -33

Spare Parts for Switchs

[As Single Switchs)

Toplam (Basit Makas) 250 304 216 182 86 60 -16

Total (Single Switchs)

*1 Adet ingiliz Makas 3 Basit Makas karsiligidir.
**1 Adet Capraz makas da 6 Basit Makas karsiligidir.

2022 yili igin makas yedekleri de dahil olmak
tizere toplam 182 adet makas Uretimi yapilarak
programa goére % 60 oraninda gergeklesme
saglanmistir. Ayrica 124 adet Gegis Rayi Gretimi
gerceklesmistir. Malzeme tedariginde yasanan
sikintilardan dolay bir 6nceki yila gore Gretimde
azalma meydana gelmistir.

Yol yenileme calismalarinda, tstyapi ile birlikte
demiryolu altyapisi ve sanat yapilarinin da
iyilestirilme  calismalarina  devam edilmistir.
Tunellerde  gabari  dlglimleri  yapilarak
elektrifikasyon projelerinin = ylrGtildugd hat
kesimlerinde gerekli gérilen tiinellerde gabari
iyilestirme calismalari yapilmistir.

Mevcut demiryolu hatlarinda, yik tagsimaciliginin
daha etkin ve verimli bir sekilde yurGtilmesi ve
toplam tasimaciliktaki payinin artirilabilmesi
amaciyla, 6zellikle yik ve cevher tagimaciliginin

yogun oldugu hatlardan baslanarak tim

2022 FAALIYET RAPORU
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*1 Diamond switch is equal to 3 ordinary switches.

**1 Single cross over is equal to 6 ordinary switches.

182 switches in total were produced including
spare switches for the year 2022 and 60%
realization rate was achieved according to the
program. Also 124 pieces transition rails were
produced. Production decreased compared to
the previous year due to problems in supply of
material.

Improvement works for infrastructure and
engineering structures along with superstructure
works were carried on within track renewal
works. Improvement works for loading gauge
were carried out in necessary tunnels on line
sections where electrification projects were
being implemented, by applying loading gauge
measurement of the tunnels.

In order to perform freight transport more
actively and efficiently in the existing railway
lines and to increase its share in the total
carriage, works for increasing the axle pressure
to 22,5 tonnes on all lines by starting in particular
from the lines where load and ore transport is
concentrated were maintained.

ANNUAL REPORT 2022
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hatlarin dingil basinci 22,5 tona yUkseltiimesi

calismalarina devam edilmistir.

Dingil basinci disik olan tim kopri ve
menfezlerin dingil basinglarmin 22,5 tona
ylkseltimesi amaciyla, iTU ve TUBITAK ile
birlikte hazirlanan proje ve 13.04.2015 tarihinde
imzalanan teknik is birligi protokoll dahilinde,
kopri ve menfezlerde &lgiim, degerlendirme

ve iyilestirme calismalarina devam edilmistir.

Yapilan calismalar neticesinde; 2022 yili
itibariyle hatlarimizin % 92'si demiryolu Ustyapisi
agisindan 22,5 tona uygun hale getirilmis olup
toplam 9.235 km uzunlugundaki konvansiyonel
hatta bulunan 23.164 adet képrii ve menfezin

dingil basinglari 22,5 tona yUkseltilmistir.

Tagimalarda hiz ve konforu olumsuz ydnde
etkileyen dar yaricapl kurplarin genisletiimesi
ve ylksek egimlerin duslrilerek mevcut
geometrik sartlarin iyilestiriimesi calismalarina
Snem verilmistir. Hizli tren hatlari ile birlikte; yol
yenilemeleri, 2. hatve mevcut hatrehabilitasyon
yapim calismalari kapsaminda, mevcut hatlarin
geometrik standartlarinin  yikseltiimesi ile

varyant yapimlarina devam edilmistir.

2022 FAALIYET RAPORU

Measurement, assessment and improvement

works at bridges and culverts were maintained
within the projects prepared with ITU and
TUBITAK and technical cooperation protocol
signed on 13.04.2015 in order to increase the
axle load to 22,5 tonnes on all bridges and

culverts that have low axle load.

As a result of the works carried out; 92% of our
lines have been made suitable for 22.5 tons in
terms of railway superstructure as of 2022, and
the axle load of 23.164 bridges and culverts on
conventional lines with a total length of 9.235

km have been increased to 22.5 tons.

Importance was attached to works for
broadening curves with narrow radius that has
a negative influence on speed and comfort in
transportations and reducing high inclinations
in order to upgrade the present geometrical
conditions.  Upgrading the geometrical
standards of existing lines and variant
constructions were carried out within track
renewal and rehabilitation of 2"¢ and present
lines together with the construction of high

speed railway lines.

ANNUAL REPORT 2022



TCDD

Yol Bakim Birimlerinin Modernizasyonu ile
ilgili Yapilan Caligmalar:

Yol yenileme caligmalari ile birlikte yenilenen
hatlarin  bakimlarina  da  blyik  &nem
verilmektedir. Mevcut demiryolu bakim ve is
makinelerinin modernize edilmesi ile makine
parkinin yeni teknolojiye uygun hale getirilmesi
amaciyla baslatilan calismalara 2022 yilinda da
devam edilmistir.

Demiryolu bakim, yenileme ve dlcim makine
ve techizatlarin durumu izleyen tablolarda
Ozetlenmistir.

2022 yilinda 7 adet Mobil Demiryolu Araci
ve 1 adet Poz Otosu alinmistir. 2 adet Balast
Sikistirma ve Ray Alti Balast Bosaltma Makinesi,
2 adet Balast Regllatériine donuUstirilmistdr.
2 adet Balast Eleme Makinesi ve 1 adet Kar

Kireme Makinesi envanterden cikanlmigtir.
Makine sayisi 2022 yilinda, 2021 yilina gére %1
oraninda artarak 416 adete yikselmistir.

x
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Works Performed for Modernization of Track
Maintenance Units:

Maintenance of the renewed lines is attached
great importance in addition to track renewal
works. Activities launched in 2003 in order to
modernize existing railway maintenance and
construction machines and to make equipment
pool suitable for the new technology were
maintained in 2022 as well.

The status of railway maintenance, renewal
and measurement machinery and equipment is
summarized in the following tables.

In 2022, 7 Mobile Railway Vehicles and 1 Track
Maintenance Vehicle were purchased. 2 Ballast
Compacting and Under-Track Ballast Removing
Machines were converted into 2 Ballast
Regulators. 2 Ballast Tamping Machines and 1
Snow Plow Machine were removed from the
inventory. The number of machines increased
by 1% in 2022 compared to 2021 and reached
416.

2022 FAALIYET RAPORU
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BELLi BASLI YOL MAKINELERIi VE
TECHIZATLARININ DURUMU

STATUS OF CERTAIN TRACK MACHINERY

CURRENT STATUS

Adet Quantity

Bakim ve Yenileme Makineleri 2021 2022 | Yardimei is Makineleri
Maintenance and Reconditioning Machines Auxiliary Constructions Mach
1- Buraj Makinesi Packing Machine 49 49 o
1- Betoniyer Conorete Mixer 1 1
2- Balast Eleme Makinesi Tamping Machine n 9
3- Balast Regiilatorii Bal 2t Regulator 25 g7 & Kamyon fruck 0 0
4- Balast Tokmaklama Makinesi Ballast Ramming Mac 1 1 3-Binek Passenger Car 24 24
5- Stabilizatér Makinesi Stabilization Mac 4 b i Traktor Tractor 40 40
6- Seyyar Ray Kay. Mak. Mobile Rail Welding Machine 4 4 .
5- Romork Trailer 36 36
7- Yol Yenileme Makinesi Irack Renovation Mac 4 4
6- Oto Motorlu Drezinler Auto Motor Trolley 204 204
8- Ray Taslama Makinesi Rail Grinding Mac 1 1 e !
9- Makas ve Panel Serme Makinesi Switch Profile Grin Mac 2 2 7-Sondaj Makinesi Driling Machine 7 7
10- Balast Sikistirma ve Ray Alti Balast Bosaltma Makinesi 3 1 | TOPLAM 1074l 352 352
Ballast Compacting and Under-Track Ballast Removing Mac.
TOPLAM TOTAL 114 112
Yardimei Yol Techizatlari Auxiliary Constructions Equip 2021 2022
Yardimei Yol Makineleri 2021 9022  1-Tirfondz-Blondz Makinesi Tightening-Looseing Machine 308 308
Auxiliary Track Machines 2- Aliiminotermit Ray KaynakTeg. Alurminot. Rail Welding £o 8 8
- 0se AUt
- Poz Qtosu Fose Ao 7 T 3- Kaynak Fazlaligini Styirma Teghizati Rail Welding Trimmer 33 33
2- Mobil Demiryolu Araci Mobile Ralway Vehicle 65 2
o 4- Ray Delme Makinesi Rail Drilling Machine 253 253
3- Agir Vingli Poz Otosu Heavy Crane Pose Auto 3 3
4 Kar Kireme Makinesi Snow Shoveling Machine 17 16 | 9-Ray Kesme Makinesi kail Cutting Machine 357 357
5- Katener Otosu Catenary Auto 48 48 | 6- Ray Profil Taglama Mak. Rail Profile Grinding Machine 54 54
6- Sinyalizasyon Mobil Bakim Araci 4 % 7. Makas Profil Taslama Mak. Stch Profie Grinding Mach 7 7
Mobile Signalling Maintenance Machine
8- Ray Taslyici Rail Carirer 6 6
TOPLAM TOTAL 210 217
9- Mekanik Kriko Mechanical Jack 933 933
Yol Muayene ve Olgiim Makineleri 2021 2022  10- El Buraj Seti Hand Manual Tamping Set 50 50
Track Inspection and Measurement Machines 11- Makas Dili ve Dogrultma Aleti Straightening Machine 3 3
1- Yol Muayene Makinesi MPV7 [rack Inspection Mach. MPV/ 7 7
R 12- Ray Kaldirma Aleti kall Removal Tong 20 20
2- Yol ve Katener Olgiim Mak. Track and Catenary Meas. Mac 1 1
3- Tahribatsiz Muayene Mak. Non-cestructive Inspection Mac 1 1 13- Ray Tagima Masasi ol Corrying Tong 7 7
4~ Ultrasonik Muayene Arabasi (EGO-US) 7 7 i 14-Torklu Anahtar Torque Wrenches 288 288
Uttrasonic Ins. Venicle (EGO-US] 15- Elektronik Kaynak Makinesi Electronic Welding Machine 1 1
TOPLAM TOTAL 16 16
- 16- Kompresor Compressor 7 7
Ana Is Makineleri 2021 2022
Main Pamnatr mtian Manhioae 17- Elektrik Grubu Flectric Group 156 156
Main Construction Machines
1- Ekskavator [xcavator Al 41 18- Elektrikli Kaynak Makinesi Arc \Welder 73 73
2- Yikleyici [ oader 28 28 19- Caligma Bolgesi Givenlik Uyari Sistemi 10 10
3- Buldozer Bulldozer 1 1 i
Workzone Safety Alert System
4- Grayder Grader 1 1
TOPLAM 771 7 7 TOPLAM T0TAL 2.584 2.584
GENEL TOPLAM GENERAL TOTAL a1 416 GENEL TOPLAM GENERAL TOTAL 2.936 2.936

2022 FAALIYET RAPORU
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2022 yilinda 10 adet Yol Geometrisi Olciim
Arabasi, 10 adet Tekerlek Profil ve Esdeger
Koniklik Olciim Aleti ve é adet Ultrasonik
Muayene El Aleti eklenmistir. Olclim aleti sayisi
2022 yilinda, 2021 yilina gore %2,36 oraninda
artarak 1.126 adete yikselmistir.

In 2022, 10 Track Geometry Measuring
Trolleys, 10 Wheel Profile and Equivalent Taper
Measurement Tools and 6 Ultrasonic Inspection
Hand Tools were added. The number of
measuring instruments increased by 2.36% in
2022 compared to 2021, reaching 1,126.

Hemzemin Gegitlerin lyilestiriimesi ile ilgili

Yapilan Calismalar:

e 2021 yilisonunda 2.656 adet olan hemzemin
gecit sayisi yapilan iyilestirme calismalari
neticesinde % 1,4 azalarak 2022 yili sonu
itibariyla 2.618 adede inmistir.

e 2022 vyl itibaryla hemzemin gegitlerin
1.192 adedi kontrolll, 1.426 adedi ise

serbest isaretlidir.

Hemzemin Gegitler (2.618 adet)
Level Crossings (2.618 unit)

[}
1.426 adet

[
1.192 adet

I Kontrollii / Controlled Il Serbest isaretli / Frec

Sign

2022 FAALIYET RAPORU
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YOL MUAYENE VE

OLCUM ALETLERI
TRACK INSPECTION AND
MEASUREMENT TOOLS

Yol Muayene ve Olgiim Aletleri

Track Inspection and Measurement Tools

1- Ekartman Dever Olgme Aleti 434 434
Measuring Instrument for Gauge and Cant

2- Nivo ve Mira Levelling Instrument and Rod 57 57

3- Ray Termometresi Rail Thermometer 148 148

4 Ray Uzunluk Olgme Aleti Rail Lenght Measuring Device 70 70

5- Elektronik Kaynak Mastari Electronic Welding Gauge 1 1

6- Elektronik Ray Profil ve Asinma Olger 1 1
Electronic Rail Profile and Wear Gauge

7- Yol Geometrisi Olgiim Arabasi (Krab) IA] 51
Track Geometry Measuring Trolley (Krab)

8- Tiinel ve Gabari Olgiim Aleti Tunnel and Height Measuring Ins 1 7

9- Ray Gerilim Olgim Aleti Rail Stross Measuring Instrument 8 8

10- Tekerlek Profil Olgiim Mastari 159 159
Wheel Profile Measurement Gauge

11- Makas Dil Ucu Asinma Olgiim Mastari 159 159
End of Switch Clapper Corrosion Measurement Gauge

12- Total Station Total Station i i

13- Ultrasonik Muayene El Aleti Ultrasonic Ins. Hand Too's 8 14

14- Tekerlek Profil ve Esdeger Koniklik Olgiim Aleti 0 10
Wheel Profile and Equivalent Tapered Measuring Tool

GENEL TOPLAM GENERAL TOTAL 1.100 1.126

oI

Works Carried Out for Improvement of Level

Crossings:

e 2656 level crossings at the end of 2021
decreased by 1.4% to 2.618 crossings at the
end of 2022 as a result of the improvement
works.

e Asof 2022, 1.192 of the level crossings were
controlled, and 1.426 were un-controlled

and signalized.

Kontrollii Hemzemin Gegitler (1.192 adet)
Controlled Level Crossings (1.192 unit)

()
999 adet

o
193 adet

[ Flasorli+Canli+Otomatik Bariyerli [l Bekeili Bariyerli Cuarded Barier

Winker+Bell+ Automatic Barrier
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Hemzemin gegitlerin karayolu araglari tarafindan
kullanilan gecis noktalarinin iyilestiriimesi, uyari
levhalarinin yenilenmesi, tasit trafigi yiksek ve
goris alani sinirli olan gecitlerin ilave glivenlik
tedbiri alinarak otomatik bariyerli, flagorld,
kamerali ve canli gecit haline getirilmesi
calismalar devam etmektedir.

e Hemzemin Gegit lyilestirmeleri Projesi

kapsaminda 2022 yilinda;

B 40 adet hemzemin gegitte kauguk kaplama,
21 adet hemzemin gegitte iyilestirme (gorUs
mesafesi ve yaklagim yolu diizenleme,
levha tamamlama vb.) yapilmasi isleri
tamamlanmistir.

B Proje calismalan tamamlanarak yapimina
basglanan vasita alt ve Ust gecitlerden 3
adetinin 2022 yilinda yapimi tamamlanmustir.

m 03.07.2013 tarihinde Resmi Gazete'de
yayimlanarak yururlige giren “Demiryolu
Hemzemin Gegitlerinde Alinacak Tedbirler
Ve Uygulama Esaslar Hakkinda Yonetmelik”
stiresi 03.07.2021 tarihinde doldugundan
hemzemin gegitlerin Tesekkllimiz
tarafindan  alt/Ustgecide  doénustirllmesi
gbrevi sona ermigtir. Taslak calismalari
devam eden “Demiryolu Hemzemin
Gegitlerinde  Alinacak  Tedbirler Ve
Uygulama Esaslari Hakkinda Yonetmelik” ile
birlikte Hemzemin Gegitlerin alt/Ustgecide
dénustirilmesi  gbrevinin,  hemzemin
gecide baglanan Karayolunun ait oldugu
Kurum/Kurulugsa verilmesi hususu taslak
calismada yer almakta olup yénetmeligin
2023 yilinda yayimlanmasi beklenmektedir.

2022 FAALIYET RAPORU
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Works are going on for improving the cross
points of level crossings used by on-road
vehicles; renewal of warning signs and
equipping the level crossings, which have
high vehicle traffic and limited sight area, with
automatic barrier, flange, camera and bell by

taking additional precautions.

¢ Within the Project on Improvements of Level
Crossings, in 2022;

B Works on 40 rubber material coatings,
improvement works on 21 level crossings
(arrangement of sight distance and access
road, sign completion and etc.) were

completed.

m The construction of 3 of the vehicle
underpasses and overpasses was completed
in 2022.

B On 03.07.2021, the "Regulation on
Measures to be Taken at Railway Level
Crossings and Implementation Principles”,
whichenteredintoforceafterbeingpublished
in the Official Gazette on 03.07.2013,
expired and the duty of converting the level
crossings into  underpasses/overpasses
by our Organization has ended. With the
“Regulation on the Measures to be Taken at
Railway Level Crossings and Implementation
Principles”, which is still being drafted,
the task of converting level crossings into
underpasses/overpasses will be given to
the Institution / Organization to which the
highway connected to the level crossing
belongs, and the regulation is expected to
be published in 2023.
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Elektromekanik Tesislerin Bakim Onarimlar

Maintenance and Repair of Electro-mechanic

Elektrifikasyon, sinyalizasyon ve Facilities

telekomiinikasyon tesislerinde yapilan bakim Maintenance and repair works performed

onarm  ¢alismalar  asagidaki  tablolarda at electrification, signalling and

sunulmustur:

telecommunication facilities are provided in

the following tables:

ELEKTRIFIKASYON TESISLERI
BAKIM ONARIMLARI

MAINTENANCE AND REFAIR OF
ELECTRIFICATION FACILITIES

Program Gerceklesme Prog.Gore Gerg. %’si 2021-2022
Programme Realization Rea. % Acc. Pro Gerg. Fark %’si

isin Cinsi Birim 2021 2022 2021 2022 2021 2022 S

Type of Work Unit -
Kataner Sistemleri Planli Bakim
Schedule Maintenance for Km 5.386 6.726 5.386 6.726 100 100 12
Catenary Systems

Kataner Sistemleri Onarimi Km 780 840 780 840 100 100 8

Repair of Catenary Systems
Telekomand Sistemleri Planli Bakim Adet
Scheduled Maintenance for Quantity 132 132 132 132 100 100 0
Tele-command Systems ’
Telekomand Sistemleri Onarimi Adet " 1 n 1 100 100 0
Repair of Tele-command Systems Quantity
Trafo Sistemleri Planli Bakim Adet
Schedule Maintenance for Quantity 900 996 900 996 100 100 n
Transformer Systems
Trafo Sistemleri Onarim Adet 900 095 900 095 00 00 .
Repair of Transformer Systems Quantity

2022 FAALIYET RAPORU ANNUAL REPORT 2022
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SINYALIZASYON TESISLERI

BAKIM ONARIMLARI

| CURRENT STATUS

MAINTENANCE AND REFPAIR OF SIGNALLING FACILITIES

Program Gerceklesme Prog.Gore Gerg. %’si 2021-2022
Programme Realization Rea. % Acc. Pra Gerg.‘Fark%’si

igin Cinsi Birim 2021 2022 2021 2022 2021 2022 J‘fiﬁ%m
Type of Work Unit e
Elektrikli Sinyal Planli Bakim
Scheduled Maintenance for Km 6.828 7235 6.828 7235 100 100 6
Electrical Signal Facilities
Elektrikli Sinyal Onarimi Ade,t. 8.000 9.000 7500 8500 9% 9% 3
Repair of Electrical Signalled Facilities Quantity
Hemzemin Gegit Koruma Sis. Planli Bak. Adet
Scheduled Maintenance for Level Quantity 14.256 15708 14.256 15708 100 100 10
Crossing Protection Systems i

i i i Adet
Hemzemin Gegit Koruma Sis. Onanmi et 000 | 16000 500 16000 i 100 10
Repair of Level Crossing Protection Sys Quantity
Mekanik Sinyal Tesisleri Planli Bakim Adet
Scheduled Maintenance for Quantity 288 288 288 288 100 100 0
Mechanical Signal Facilities
Mekanik Sinyal Tesisleri Onarimi Aiiet 150 150 150 150 100 100 0
Repair of Mechanical Signal Facilities Quantity

————————NNE

HABERLESME TESISLERI
BAKIM ONARIMLARI

MAINTENANCE AND REFAIR OF
COMMUNICATION FACILITIES

Program Gerceklesme Prog.Gore Gerc. %’si 2021-2022
Programme Realization Rea. % Acc. Pro Gerg. Fark %’si
Isin Cinsi Birim 2021 2022 2021 2022 2021 2022 7 Rea. D
Type of g Unit
Haberlesme Sistemleri Planli Bakim
Scheduled Maintenance for Km 13.022 13128 | 13.022 13128 100 100 1
Communication Systems
Haberlesme Sistemleri Onarimi At 5000 §000 5000 6000 100 100 20
Repair of Communication Systems (Quantity
GSM-R Sistemleri Planli Bakim
Scheduled Maintenance for Km 1.976 1.976 1.976 1976 100 100 0
GSM-R Systems
GSM-R Sistemleri Planli Bakim Adet
Scheduled Maintenance for QUaniity 1150 1150 1150 1150 100 100 0
et oo (uantity
GSM-R Systems
Kamerali Glvenlik ve Seslendirme
Sistemleri Planli Bakim Adet 6050 = 6500  6.050 6.500 100 100 7
Scheduled Maintenance for CCTV Quantity
and Soeaker Systems
Kamerali Glvenlik ve Seslendirme Adet
Sistemleri Onarimi Quantity 700 800 700 800 100 100 14
Repair of CCTV and Speaker Systems ‘ ’

—
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Yol Bakim Birimlerinin Dagilimi Distribution of Track Maintenance Units

YOL BAKIM BIRIMLERININ

DAGILIMI
DISTRIBUTION OF
TRACK MAINTENANCE UNITS Adet Quantity
UNITE ADI UNIT NAME 2021 2022
Demiryolu Bakim Servis Mudurltgu 8 8
Service Section of Railway Maintenance Department
Demiryolu Bakim MUdarliga 49 49
Regional Railway Maintenance Section
Yol Mekanik Atélye Mudirlaga 7 1
Regional Track Mechanical Workshop
Yol Bakim Sefligi 183 183
Regional Railway Maintenance Branch Office GARLARIN DURUMU
Sinyalizasyon ve Haberlesme Bakim Sefligi 108 108 V,2, STATUS OF STATIONS
(EST Bakim Sef.)
Regional Signalling and Telecommunication
Maintenance Branch Office (EST Maintenance Chf .. e e . . . .
Elektrifikasyon Bakim Sefligi (EST Bakim Sef.) 76 86 Bolge Mudurlikleri bazinda gar ve istasyon The table indicating the number of stations
Regional Electrification Maintenance Branch Office - 52 . . . . .
(EST Maintenance Ch ) sayilarini gosteren tablo asagida sunulmustur: on the basis of Regional Directorates is given
GSM-R Bakim Sefligi (EST Bakim Sef.) 11 1 Below:
Regional GSM-R Maintenance Branch Office ’
(EST Ma\menancgw@hﬁ] GARLARIN DURUMU
Tarim Kisim Sefligi 7 1
Regional Agriculture Branch Office STATUS OF OUR STATIONS
Kaynak Sefligi 8 8
Regional Rail Welding Branch Office Bdlgeler Regions
Kopriler Sefligi 8 8 4
Regional Bridge Maintenance Branch Office e
Aplikasyon Sefligi 8 8 Gar Miidiirliikleri 8
Regional Bridge Maintenance Branch Office Terminal Directorates
isletme Yonetim Merkezi Sefligi (EST Bakim Sef.) 1 1 Gar Seflikleri 7 9 7 12 8
Regional Operation Management Center Branch Office Terminal Departments
(EST Maintenance Chf) istasyon Seflikleri 20 10 50 34 H
Akill Ulagim Sistemleri Sefligi 9 9 Station Departments
Regional Smart Transportation Systems Branch Office Sayding Siding A A 20 50 18
TOPLAM TOTAL 483 493 Durak Stop 61 51 66 45 31
irtibat Memurlugu 1 0 0 1 0
Communication Officer
Toplam [otal 140 154 163 150 104
2021 vyilinda is vyeri sayisi 915t Trafik In 2021, the number of the workplaces is 915.
kapsaminda hizmet verilen is yerlerinde 2022 Within the scope of the traffic, 6 station chief
yilinda 6 adet istasyon sefligi ve 14 adet durak offices and 14 stops were opened in 2022
artmistir. ;
i . . In 2022, service was provided with a total of 935
2022 yilinda 10 adet Elektrifikasyon Bakim In 2022, 10 Track Maintenance units were P

2022 yilinda 62 adet gar midurligd, 73 adet
workplaces including 62 station directorates, 73

Sefligi (Cerkezkdy, Ankara, Alsancak, Gokkoy
Sivas, Bostankaya, Malatya, Adana, Gaziantep,

Eskisehir) ihdas edilmistir.

2022 FAALIYET RAPORU

opened (Cerkezkdy, Ankara, Alsancak, Gokkdy
Sivas, Bostankaya, Malatya, Adana, Gaziantep,
Eskisehir).
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gar sefligi, 233 adet istasyon sefligi, 248 adet
sayding, 316 adet durak ve 3 adet irtibat
memurlugu olmak tizere toplam 935 isyeri ile

hizmet verilmistir.

2022 FAALIYET RAPORU

station managements, 233 station departments,
316 stops, 248 sidings and 3 railway contact

offices.
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V 3 PERSONEL DURUMU
o~Je | STATUS OF PERSONNEL

Tesekkilimizin Genel Midurlik ve Teskilleri,
Bolgeler 31.12.2022 tarihi itibariyla toplam
13.474 personeli bulunmaktadir. Personelimizin
667'i  kadrolu memur, 7.611'1 sozlegmeli
personel, 4.771'i daimi isci, 425'i ise gegici

iscidir. Toplam personel sayisinda gegen yila

| MEVCUT DURUM

The total number of personnel in the General
Directorate and Offices, Regional Directorates
and Port and Ferry Management Department
and Offices is 13.474 as of the date of
31.12.2022. Number of civil servant staff is 667,
the number of contracted personnel is 7.611,
the number of permanent worker staff is 4.771
and the number of temporary worker staff is

TCDD

Tesekkilimiizde gdérev yapan memur sayisi
2021 yiinda 588 iken, 2022 yilinda 667'ye,
sozlesmeli personel sayisi ise 2021 yilinda
7.459 iken, 2022 yilinda 7.611'e yikselmistir.
Daimi isci sayisi ise 2021 yilinda 4.730 iken,
2022 yilinda 4.771'e ylkselmis olup gegici isci
sayisi 2021 yilinda 498 iken 2022 yilinda 425'e

dismdiistar.

| CURRENT STATUS

The number of officers working at our Enterprise
increased to 667 in 2022, while the figure was
588 in 2021 and the number of contracted
personnel increased to 7.611 in 2022, while
the figure was 7.459 in 2021. The number of
permanent workers increased to 4.771 in 2022,
while the figure was 4.730 in 2021 and the
number of temporary workers decreased to 425
in 2022, while the figure was 498 in 2021.

425. There is a 1% decrease in the number of

personnel in comparison to last year PERSONEL MEVCUDU NUMBER OF PERSONNEL

goére % 1 oraninda bir artis gorilmektedir.

14,000 13.275
13.474
12.000
V 3 1 PERSONEL MEVCUDU 10,000
e~de-Le| NUMBER OF PERSONNEL
7.611
g 7.459
B 2021
6.000
4.730 4.771 B 2022
PERSONEL MEVCUDU 4,000
NUMBER OF PERSONNEL
2.000
Memur Sozlesmeli Pers. Daimi isgi Gegici Isci 2021-2022 588 667 498 425
Officer Contractual Pers. : Permanent Worker : Temprorary Worker Fark %’si 0 l 1
% Rea. Diff. _1 -~ |- _ - - o a—
2021 2022 2021 2022 2021 2022 2021 2022 of 2021-2022 .
0 0 0 0 0 0 0 0 Memur Daimi Isci Topfam
Genel Miid. ve Teskilleri 249 232 1.528 1.446 899 843 103 91 2.779 2.612 -6
General Direc. and Offi
Balgeler Regions
118 55 61 884 918 548 666 31 25 1518 1.670 10
2.2 102 39 985 1006 655 645 2 8 . 1766 1808 2 PERSONEL CINSIYET DAGILIMI
3.3 50 62 793 800 557 555 29 26 1429 1443 1
0,
540 w0 % W sw 603 62 59 5 40 158 5 .
5.5 30 i 814 861 415 1 172 149 1431 1483 b - Toplam personelin % 6é'sini kadinlar, % 94'lni
6. 6% 32 46 829 855 500 486 62 48 1423 1435 1
s 30 3 5% 5% 465 439 15 N 1044 1040 erkekler olusturmaktadir.
YHT Bolge Miidiirliigii 9 10 345 357 88 94 3 4 445 465 4
HST Region Directorate 6% of the total personnel consist of female,
Bolge Miidiirliikleri Top. 339 435 5.931 6.165 3.831 3.928 395 334 10.496 | 10.862 3 while 94% consists of male personnel.
Sum of Regions
Genel Toplam 588 667 7.459 7.611 4.730 4.771 498 425 13.275 | 13.474 1
General Total
Toplam igin. Pay %’si 4 5 56 57 36 36 4 3 100 100 -
Share of % in Total

%6
Kadin
Women
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v 3 2 HIZMET SURELERINE GORE PERSONEL DURUMU
o~~2eF~e¢ PERSONNEL BY THE PERIOD OF OFFICE

HiZMET SURELERINE GORE PERSONEL DURUMU
PERSONNEL BY THE PERIOD OF OFFICE

2022

Hizmet Siiresi Memur Sozlesmeli Daimi igci Genel Toplam
Period of Office Officer Contractual Permanent Worker General Total

Kadin Erkek Kadin Erkek Kadin Erkek Kadin Erkek : Toplam %

Female Male Female Male Female Male Female Male Tota Number
0-5Yil Years 0 7 246 79 8 988 254 1714 1.968 15
6-10 Yil Vears 0 1 158 611 14 1.374 172 1.992 2164 17
11-20 Yil Years 5 29 147 1188 1 972 153 2189 2.342 18
21-30 Yl Vears n 17 83 2710 13 1.060 107 3.947 4.054 33
30+ Yil Years 28 403 125 1.624 3 338 156 2.365 2.521 19
Toplam [0t4] 44 623 759 6.852 39 4,732 842 12207 : 13.049 = 100

*Gecici isci dahil degildir.
*Temporary workers aren’t included.

Personelimizin hizmet silrelerine gére durumu
incelendiginde %15'nin 0-5 yil, %17'sinin 6-10
yil, %18'inin 11-20 yil, % 33'Gnin 21-30 yil ve
%19'unun 30 dzeri yil hizmet siresine sahip

oldugu gérilmektedir.

2022 FAALIYET RAPORU ANNUAL REPORT 2022

When our personnel’s period of office is
analysed, it's seen that 15% of them have
worked 0-5 years, 17% 6-10 years, 18% 11-20

years, 33% 21-30 years and 19% over 30 years.

| CURRENT STATUS
TCDD

V.3.3 MEMUR VE SOZLESMELI PERSONELIN EGITIM DURUMU
+~2+J+ EDUCATIONAL STATUS OF OFFICERS AND CONTRACTED PERSONNEL

Personelimizin ~ egitim  durumlarina  gore When the educational status of our personnel

dagiimina bakildiginda % 2'sinin ortaokul, Is analysed, it is seen that 2% of them are

% 15Min lise ve dengi okul, % 83'iintin ise secondary school graduates, 15% are high

yiiksekokul ve iizeri editim seviyesine sahip school and equivalent schools graduates and

oldugu gorilmektedir. Yiksekokul ve zeri 83% are university graduates and postgraduates.

egitim  seviyesine  sahip  personelimizin Distribution of professions of our personnel with

brans bazinda dagilimi asagidaki tabloda higher education and postgraduate diplomas is

shown in the following table.

gosterilmektedir.

MEMUR VE SOZLESMELI PERSONELIN EGIiTiM DURUMU
EDUCATIONAL STATUS OF OFFICERS AND CONTRACTED PERSONNEL

Memur Sozlesmeli Personel Toplam Top. igin. Pay %’si
Officer Contractual Pers otal Share % in Total

2021 2022 2021 2022 2021 2022 2021 2022
Yiiksekokul ve Uzeri Col. and Further 588 667 5.964 6184 6.552 6.851 81 83
Lise ve Dengi High School and Fo 0 0 1.333 1.287 1.333 1.287 7 15
Ortaokul Secondry School 0 0 162 140 162 140 2 2
Toplam Total 588 667 7.459 7.611 8.047 8.278 100 100

MEMUR VE SOZLESMELI PERSONELIN EGiTiM DURUMU

iiksekokul ve iizeri
College and Further

%2 |

Ortaokul
Secondary Schaol Lise ve Dengi
High School and Eq
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Memur ve Soézlesmeli Personelin Mesleki

Durumuna Gére Dagilimi

Bu grupta yer alan personelimizin % 19,5
muihendis ve mimar, % 0,8'i doktor ve avukat

ile % 79,7'sinin ise diger branslarda oldugu

gorilmektedir.

x
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The Distribution of Professions of Officers and

Contracted Personnel

It is seen that 19.5% of the personnel within this
group are engineers and architectures, 0,8%
are doctors and lawyers and 79,7% have other

professions.

PERSONELIN EGITiM DURUMLARINA GORE DAGILIMI
DISTRIBUTION OF THE PERSONNEL BY EDUCATION LEVELS

X
o | CURRENT STATUS
TCDD
ATAMALAR
APPOINTMENTS b
Memur Sozlesmeli Daimi iggi Toplam
Officer Contractua Permanent Worker Total
Aciktan Atama Outside Appointment 0 424 273 697
Bagh Ort. Nakil Transfer from Afflliated Comp 0 0 0 0
Askerlik Doniisii Returning from Military 0 0 123 123
Goreve iade Returning to Duty 0 0 0 0
(Ozel Kanuna Tabi Suoject to Special Law 0 12 4 16
Kurum igi Nakil Transfer within the Org. 0 0 0 0
Statii Degisikligi Status Change 15 3 0 118
Diger Other 2 3 2 7
Toplam [o7al 117 442 402 961

V 3 5 HIZMET ALIMI KAPSAMINDA GOREV YAPAN PERSONEL DURUMU
e~~e~~¢ PERSONNEL EMPLOYED WITHIN THE SCOPE OF SERVICE PROCUREMENT

Memur Sozlesmeli Toplam Top. icin. Pay %’si
Officer Contractual Tota Share % in Tota
2021 2022 2021 2022 2021 2022 2021 2022
Miihendis ve Mimar 154 166 1463 1449 1.617 1.615 20,1 19,5
Engineer and Architecture
Doktor ve Avukat Doctor and Lawyer 14 14 56 55 70 69 09 08
Diger Yiiksekokul 420 487 5940 6107 6.360 6.594 790 797
Other Bachelor's Degree
Toplam Total 588 667 7.459 7.611 8.047 8.278 100 100

Tesekkilimiizde hizmet alimi kapsaminda;
ara¢ kiralama, bakim ve onarm, gulvenlik,
tasima, temizlik, yemekhane, tahmil tahliye ve
diger islerde gorevli 2021 yilinda toplam 4.075
personel gorev yaparken, 2022 yilinda toplam

Within service procurement to our Enterprise,
the number of personnel working in the fields
of car renting, maintenance and repair, security,
transportation, cleaning, cafeteria and other

services was 4.049 in 2022, while the figure was

V 3 4 PERSONEL HAREKETLERI
e~~+ Ve PERSONNEL MOBILITY

2022 yili icerisinde emeklilik, istifa, 6lim, nakil,
isten cikarma ve diger (stati degisikligi, askerlik
vb.) nedenlerle 689 personel Tesekkiilimiizden
ayrilirken; agiktan atama, askerlik dénisd, statl
degisikligi ve diger nedenlerle 961 personelin

atamasi yapilmistir.

While the number of leavings from our Enterprise
because of retirement, resignation, death,
transfer, dismissal and other causes (change
of status, military service, etc.) was 689; the
number of appointed personnel was 961 with
outside appointment, returning from military,
status change and other reasons in 2022.

A » A Ay ™,
A
0
Memur Sozlesmeli Daimi igci Toplam
Officer Contractual Permanent Worker lotal
Emekli Retirement 24 127 210 361
istifa Resignation 5 29 14 48
Oliim Death 4 14 4 2
Nakil Transfer 2 0 0 2
Gikarma [ismiss 0 3 8 n
Diger Other 3 17 125 245
Toplam 0o 38 290 361 689

I

2022 FAALIYET RAPORU
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4.049 personel gérev yapmistir. 4.075 in 2021.

HIZMET ALIMI KAPSAMINDA GOREV YAPAN ISCI SAYILARI

Kisi NUMBER OF PERSONNEL EMPLOYED WITHIN THE SCOPE

OF SERVICE PROCUREMENT
2.800
2.513 2479
2400
2.000
1.600
M 2022

800
400

208 208 , 9 77 84 45 35 o g 201 g3

Temizlik  Guvenlik  Arag Tasima Yemekhane Bakim ve Tamil-Tahliye *Diger

Cleaning Security  Kiralama Transportation Cafeteria Onarim Emptying “Other

Car Renting Maintenance Services

and Repair

* Diger Kategorisi Kamulastirma, Kamulastirma Hizmetleri, Tasinmazlarin Degerlendirilmesi, iletisim islemleri, Cagri Merkezi, Asg, Asci, Garson, Gida
Muhendisi, Cevre Yonetim ve Gozetleme, Acil Midahale Hizmet. alimlarini icermektedir.

ment of Immovables, Communication Operations, Call Center, Cook, Chief, Waiter, Food Engineer,

"Other Services: Expropriation Se
S Emergency Response Service

Environmental Management and S
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VI.

ISLETME FAALIYETLERI
OPERATIONAL ACTIVIES

V] ]. ALTYAPI YONETIMI FAALIYETLERI

INFRASTRUCTURE MANAGEMENT ACTIVITIES

TRAFIK YONETIMI FAALIYETLERI
V] 010 10

Tesekkilimiiz, yeniden yapilanma slreci
sonrasinda, 6461 sayil Turkiye Demiryolu
Ulagtirmasinin - Serbestlestiriimesi Hakkindaki
Kanun ile ulusal demiryolu altyapi agi lizerindeki
demiryolu trafigini tekel olarak yodnetme

gorevini Ustlenmistir.

Bu kapsamda, tasarrufunda olan ve olmayan
demiryolu altyapisi lizerinde verdigi trafik
yonetimi  hizmeti kargiliginda, butin tren
isletmecileri icin esit sartlar iceren ve ayrimcilik
olusturmayan bir sekilde trafik ydénetimi
faaliyetini yuritmekte ve bu hizmet karsiliginda
trafik yonetimi Ucretlerini  belirleyerek ilgili
Demiryolu  Tren lsletmecilerine  tahakkuk
ettirmekte ve tahsil etmektedir.

2022 yilinda, Tesekkilimiz sorumlulugunda
bulunan Tren Trafigi Yonetimi kapsaminda
yuritilen énemli faaliyetler sunlardir:

e Tek Tip Trafik Yonetim Merkezi (TYM)
Projesi ile Trafik Yonetim Merkezlerinin fiziki
yapisinin  standardizasyonun  saglanmasi
caligmalari devam etmektedir.

e Tek Hat Uyarn Sistemi Projesi ile tek
hat isletmeciligi yapilan yerlerde trafik
guvenligini destekleyici yardimci sistemin
gelistirme ¢alismalari devam etmektedir.

2022 FAALIYET RAPORU

TRAFFIC MANAGEMENT ACTIVITIES

Following the restructuring process, our
Enterprise undertook the task of managing the
railway traffic on the national railway network as
amonopoly with the Law No. 6461 Liberalization
of Rail Transport in Tiirkiye.

Within this context, our Enterprise conducts
traffic management activities in the railway
network that is under possession of it or not
in a way that constitutes equal conditions
and neutral for all railway undertakings, and it
designated and imputes traffic management
fees to the Railway Undertakings in exchange

for the traffic service and collects the fees.

In 2022, the important activities carried out
within the scope of Train Traffic Management
under the responsibility of our organization are

as follows:

e With the Uniform Traffic Management
Center (TYM) Project, efforts to standardize
the physical structure of Traffic Management

Centers are ongoing.

e With the Single Line Warning System Project,
the development of an auxiliary system to

support traffic safety in single line operations

ANNUAL REPORT 2022
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e Trenlerin  Merkezden  idaresi  (TM)
masalarindaki  tren grafigi  cizimlerinin
dijitallestirilmesine yonelik calismalar devam
etmektedir.

e 5728 modelin (Tren Hareket Cetveli)
dijitallestirilmesi caligmalari devam
etmektedir.

e Savronik Tren Bilgi Sistemi kullanici
yetkilerinin verilme islemleri yapilmaktadir.

* Yeni nesil sayisal telsiz haberlesmesi
(JEMUS) sisteminin kullaniimasina y&nelik
telsiz kullanici kodlari ve egitimi ¢alismalari
devam etmektedir.

x
_@__ | OPERATIONAL ACTIVITIES

continues.

e Workis underway to digitize the train graphic
drawings on the Centralized Management of
Trains (TMI) desks.

e The digitization of 5728 models (Train
Movement Schedule) is in progress.

e Savronik Train Information System user
authorization procedures are being carried
out.

e Work on radio user codes and training
for the use of the new generation digital
radio communication (JEMUS) system
continues.

VI.1.1.1 HAMTON-KM’YE GORE TREN TRAFIGi
*==*=*=*| TRAIN TRAFFIC PER GROSS TONNE-KM

2022 yilinda, TCDD demiryolu altyapisi lizerinde
2021 yilina gore % 15 oraninda artis ile 40.228

milyon hamton-km tren trafigi olusmustur.

40.228 million gross tonne-km train traffic was
produced in 2022 with an increase of 15%
in comparison to 2021, on the TCDD railway

infrastructure.

TRENLERE GORE HAMTON-KM

GROSS TONNE-KM ACCORDING Milyon
TO TYPES OF TRAINS i
Hareket Uniteleri 2021 2022 Fark %’si
Movement Units Difference %
Banliyd Suburban 4,254 5192 22
Anahat Mainline 3.649 7339 101
YUk Freight 27106 27649 2

is Treni Service Train 84 48 -43
Toplam T0t2/ 35.093 40.228 15

—_

TCDD demiryolu altyapisi lzerinde gergeklesen
tagima Uretimlerinde (hamton-km), 2022 yilinda
2021 yilina gére banliyd trenlerinde % 22,
anahat trenlerinde % 101 yik trenlerinde %
2 olmak Ulzere toplamda % 15 oraninda artig

olmustur.

2022 FAALIYET RAPORU

In 2022 there was 15% total growth in transports
realized (gross tonne-km) in the railway network
of TCDD compared to 2021 arising from 22%
increase in commuter trains, 101% trains in main

line trains and 2% increase in freight trains.
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V].11.2 TREN-KM’YE GORE TREN TRAFIiGi
**7** TRAIN TRAFFIC PER TRAIN-KM

2022 yilinda, TCDD demiryolu altyapisi
Uzerinde 2021 yilina gére % 22 oraninda artig

ile 66.250 bin tren-km tren trafigi olugsmustur.

In 2022, with an increase of 22% compared to
2021, 66.250 train traffic was produced in the
railway network of TCDD.

TRENLERE GORE TREN-KM

TRAIN-KM ACCORDING TO Bin
TYPES OF TRAINS Thousand
Hareket Uniteleri 2021 2022 Fark %’si
Maovement Units Difference %
Banliyd Suburban 12148 13.642 12
Anahat Mainline 12122 22.949 89
Yik Freight 27.025 25.963 -
is Treni Service Train 2914 3.696 21
Toplam Toia 54.209 66.250 22

_—_

TCDD demiryolu altyapisi Uzerinde
gerceklesen tagima Uretimlerinde (Demiryolu
Tren Isletmecileri dahil) (tren-km), 2022 yilinda
2021 yilina goére banliyd trenlerinde (iZBAN
dahil) % 12, ana hat trenlerinde % 89 artis, yik

trenlerinde ise % 4 oraninda azalig olmustur.

\).1.2, SEBEKE YONETIMI FAALIYETLERI
*=*™* NETWORK MANAGEMENT ACTIVITIES

Tesekkilimiz, 1 Mayis 2013 tarihinde Resmi
Gazetede yaymlanarak vyurirlige giren,
6461 sayili Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanun ile ulusal
demiryolu altyapi agi i¢inde yer alan ve devletin
tasarrufundaki demiryolu altyapisinin kendisine
devredilen kismi lzerinde Demiryolu Altyapi
isletmecisi olarak yetkilendirilmistir.

Yolcu ve yik tasimaciligi yapmak Uzere
Tesekkilimiz Bagli  Ortakhidi statlisinde
TCDD Tagimacilik AS kurulmus ve Demiryolu
Tren isletmecisi (DTI) olarak yetkilendirilmistir.
Ayni zamanda ulusal demiryolu altyapi aginda
tren isletmeciligi  yapmak isteyen diger
kamu tlzel kisi ve sirketlerin de Ulastirma ve

2022 FAALIYET RAPORU

In 2022, compared to 2021, there were 12%
increase in commuter trains (including IZBAN),
89% increase in main line trains and 4%
decrease in freight trains in transportations
realized (including Railway Undertakings) (train-
km) in the railway network of TCDD.

Our Enterprise has been authorized as
Railway Infrastructure Operator on the railway
infrastructure involved in the national railway
infrastructure network and on the sections of
the railway infrastructure in the possession of
the State that are assigned to itself under “Law
No. 6461 on Liberalization of Rail Transport
in Tirkiye”; published in Official Gazette and
came into force on 1%t May 2013.

TCDD Tasimacilk AS was established as
Subsidiary of our Enterprise for transporting
passengers and freight and was authorized as
Railway Undertaking (RU). In addition, it was
made possible for public legal entities and
companies to apply to the Ministry of Transport
and Infrastructure to be authorized as RU and to
operate trains.

ANNUAL REPORT 2022
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Altyapi Bakanligi'ma basvurarak DTi olarak
yetkilendirilebilmeleri  ve tren isletmeciligi
yapabilmeleri mimkiin hale gelmistir.
6461 sayili kanunun tamamlayicisi niteligindeki
ikincil mevzuat galismalari Ulastirma ve Altyapi
Bakanhigi Ulastirma Hizmetleri Diizenleme
Genel Muidirligd  (UHDGM)  tarafindan
ylritilmektedir.  Bu kapsamda yayinlanan
Demiryolu Altyapi Erisim ve Kapasite Tahsis
Yonetmeligi  ve  Demiryolu isletmeciligi
Yetkilendirme Yonetmeligi, kapasite ydnetim
faaliyetlerinin gercevesini olusturmaktadir.
Tesekkilimiiz; ilgili mevzuat kapsaminda,
tasarrufundaki demiryolu altyapisini serbest,
adil, seffaf ve sirdirilebilir bir rekabet
ortaminda givenli bir sekilde isletmek tzere ve
6461 sayili kanunun tamamlayicisi niteligindeki
ikincil mevzuat ¢aligmalari sonucunda, Ulastirma
ve Altyapi Bakanligi tarafindan yetkilendirilecek
Demiryolu Tren Isletmecilerinin hizmetine
sunmak amaciyla yeniden yapilanmistir.
6461 sayili kanun sonrasi demiryolu sektorinin
yeni yapisina ve AB mevzuatina uygun olarak
Ulkemizde tren isletmeciliginde is akislar
yeniden belirlenmis ve 01.01.2017 tarihinden
itibaren uygulanmaya baslanmistir.
Bu kapsamda;
Sebeke Bildiriminin hazirlanmasi ve ilani,
DTI kapasite taleplerinin alinmasi,
Kapasite  taleplerinin  degerlendirilerek
kapasite tahsisinin yapilmasi (Genel ve
glinliik tren planlamalarinin yapilarak Genel
Orer'in hazirlanmasi),
DTi'ler ile Erisim Sézlesmeleri ve Cerceve
Anlagmalarinin yapilmasi,
Altyapi erisim Ucretleri, ek ve yardimcer hizmet
Ucretlerinin kontroll ve faturalandirilmasi,
Tren seyir similasyonlarinin hazirlanmasi,
kapasite kullanim oranlarinin belirlenmesi ve
kapasite gelistirme onerilerinin hazirlanmasi,
DTl'ler ile altyapi birimleri ve Ulastirma ve
Altyapi Bakanligi arasinda koordinasyonun
saglanmasive benzeriislemler Tesekkilimuz
tarafindan yUritilmektedir.

2022 FAALIYET RAPORU
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Studies for a secondary and supplementary
legislation for Law No. 6461 have been
conducted by the Ministry of Transport and
Infrastructure Directorate General for Regulation
of Transport Services (UHDGM). The Regulation
on Railway Infrastructure Access and Capacity
Allocation and the Regulation on Authorization
of Railway Operation issued in this context form
a frame for capacity management activities.

Within the scope of the applicable legislation,
our Enterprise has been restructured to
safely operate the railway infrastructure in
its possession in a free, fair, transparent and
sustainable competition environment and to
put it into service of Railway Undertakings to
be authorized by the Ministry of Transport and
Infrastructure through secondary legislation
studies which partake as supplementary of Law
No. 6461.

Workflow in train operation in our country has
been re-determined in compliance with the
new structure of the railway sector after Law
No. 6461 and with the EU legislation and was
carried into effect by 1 January 2017.

In this context;

Preparation and declaration of the Network
Statement,

Reception of RU capacity demands,

Assessment of capacity demands and
allocation of capacity (devising general
and daily train schedule and preparation of
General Timetable),

Arranging Access Contracts and Framework
Agreements with RUs,

Checking and billing of infrastructure Access
charges, additional and auxiliary service
fees,

Preparation of running train simulation,
determining capacity utilisation rates and
preparation of capacity building proposals,

Facilitating coordination between RUs
and infrastructure units and the Ministry of
Transport and Infrastructure, and such like
activities are conducted by our Enterprise.

ANNUAL REPORT 2022
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V).1.2.1, SEBEKE BILDIRIMININ HAZIRLANMASI VE ILANI

12.12.2021-10.12.2022 donemini kapsayan
"2022 Dénemi Sebeke Bildirimi” hikimlerine
gore tahsisi yapilan kapasite gergevesinde tren
isletimi  saglanmistir.  11.12.2022-09.12.2023
dénemini kapsayan “2023 Donemi $Sebeke
Bildirimi” yayinlanarak DTi'lerin 2023 yili
kapasite talepleri alinarak tahsis islemleri
tamamlanmistir. Ayrica 15.12.2022 tarihinde
10.12.2023-07.12.2024 donemini  kapsayan
"2024 Dénemi Sebeke Bildirimi” yayinlanarak
DTl'lerin 2024 yili icin kapasite talep bagvurulari
baslatilmigtir.

Train operation was provided within the
framework of the capacity allocated in
accordance with the provisions of “2020 Network
Statement” covering the period of 12.12.2021-
10.12.2022.  “2023 Network Statement”
covering the period of 11.12.2022-09.12.2023
was published, the capacity requests of the
RUs in 2022 were received and the allocation
procedures were completed. In addition, the
2024 Network Statement” covering the period
of 10.12.2023-07.12.2024 was published on
15.12.2022 and capacity request applications of
RUs were initiated for 2024.

Sebeke Bildirimi kapsaminda DTi'lere verilen bilgiler;
* TCDD'nin tasarrufundaki demiryolu altyapisinin kullanimina iligkin
genel sart, basvuru ve kapasite tahsis siregleri ve kosullari,
* Kapasite tahsisi stirecinde g6z 6niinde bulundurulmasi ve yerine

getirilmesi gereken hususlar,
* Demiryolu altyapisi ve verilen hizmetler,

* Altyapi erisim Ucretleri ile TCDD tarafindan saglanan hizmetlerin

Ucretlendirilmesi.

Information given to RUs within the Network Statement;
* Processes and terms for general conditions, application and capacity
allocation regarding the utilisation of the railway infrastructure in

TCDD's possession,

* Subjects to be considered during capacity allocation process and

be fulfilled,

* Railway infrastructure and provided services,
* Infrastructure access charges and charging of services provided by
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V1.l.2.2 KAPASITE TALEPLERININ ALINMASI

2022 yilinda DTi'lerin kapasite talepleri https://
kapasite.tcdd.gov.tr/tcdd adresinde yer alan
“Kapasite Yonetim Sistemi (KYS)” (zerinden

alinmaya devam etmistir.

In 2022, the capacity demands of the RUs has
continued to be received through the “Capacity
Management System (CMS)” at https://kapasite.
tcdd.gov.tr/tcdd.

KAPASITE TALEPLERININ DEGERLENDIRILEREK KAPASITE

V11.2.3. TAHSISININ YAPILMASI

Sebeke Bildirimi hikimlerine gore, 2022
déneminde sektdrde Demiryolu Tren isletmecisi
olarak faaliyet gosteren TCDD Tagimacilik AS,
iZBAN AS, Kérfez Ulastirma AS, SUN TREN
Ltd. Sti. ve OMSAN Lojistik AS ile TCDD altyapi
birimleri tarafindan iletilen 33.548 adet kapasite

talebi alinarak tahsis islemi gerceklestiriimistir.

Pursuant to the Network Statement provisions,
33.548 capacity requests made by TCDD
Tagimacilik AS, IZBAN Inc., Kérfez Transportation
Inc., SUN TRAIN Co. Ltd. and OMSAN Logistic
Inc. operating as Railway Undertakings in
railway sector, were received and allocations

were made in 2022 period.

DTI’LER ILE ERISIM SOZLESMELERI VE CERCEVE

VI.12A4. ANLASMALARININ YAPILMASI

Erisim Sozlesmesi,
bir Demiryolu Tren
isletmecisi  ile  bir
Demiryolu Altyapi
isletmecisi  arasinda
kamu hukuku veya
ozel hukuk uyarinca
akdedilen, akit
taraflann ~ hak  ve
yuktmlaltklerini,  bir
sebeke  bildiriminde
belirtilen tahsis doneminden daha uzun
bir dénem boyunca uygulanacak Ucretleri
belirleyen ve hukuki baglayiciligi bulunan

anlagmadir.

2022 FAALIYET RAPORU

Access  Contract s
a legally binding
agreement
between a Railway
Undertaking and a
Railway Infrastructure
Operator that
is  concluded in
accordance with public
law that specifies the
rights and obligations
of the contract parties and the charges that is
going to be imposed for a longer period than
the allocation period indicated in the Network

Statement.

ANNUAL REPORT 2022



TCDD

Altyapi kapasite tahsis basvurulari olumlu
sonuglanan DTi'ler ile altyapi kapasite tahsisi
yapan Demiryolu Altyapi Isletmecisi arasinda,
sebekeye erigim izni saglayan Erigsim Sozlesmesi
imzalanmaktadir. 2022 yilinda 233 adet Erisim
Sozlesmesi imzalanmigtir.

Cerceve Anlagmasi, bir Demiryolu Tren
isletmecisi ile bir Demiryolu Altyapi Isletmecisi
arasinda kamu hukuku veya &zel hukuk
uyarinca akdedilen akit, taraflarin hak ve
yukumliltklerini, bir sebeke bildiriminde
belirtilen tahsis déneminden daha uzun
bir dénem boyunca uygulanacak hak ve
yikimliliikleri belirlemektedir. ik Cerceve
Anlagsmasi,  Tesekkilimiz ile  sektérde
faaliyet gosteren &zel sektdr Demiryolu Tren
isletmecilerinden birisi olan Kérfez Ulastirma
AS arasinda, 2019-2023 donemini kapsayacak

sekilde imzalanmisgtir.

Kapasite Yonetim Sistemi ile yapilabilen
islemler;

e DTi'lerin kapasite taleplerinin

alinmasi,

Kapasite taleplerinin
degerlendirilerek kapasite
tahsisinin yapilmasi,

Yapilan kapasite tahsisinin
DTi'lere bildirilmesi,

Erisim sozlesmelerinin (e-imza
ile) imzalanmasi,

DTi'lere sunulan ek ve yardimci
hizmetlerin belirlenmesi ve
faturalandirilmasi.

2022 FAALIYET RAPORU
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Access Contract that is enabling access to the
railway network is signed between the RUs with
access granted as a result of their applications
for infrastructure capacity allocation and the
Railway Infrastructure Operator who makes the
infrastructure capacity allocation. 233 Access

Contracts were signed in 2022.

First Framework Agreement specifying the
rights and obligations of the contract parties
between a Railway Undertaking and a Railway
Infrastructure Operator that is concluded in
accordance with public law or private law and
the rights and obligations that is going to be
imposed for a longer period than the allocation
period indicated in the Network Statement
was signed between our Enterprise and Korfez
Transportation Inc. which is one of the private
sector Railway Undertakings, covering the 2019-
2023 period.

Activities that can be done with Capacity
Management System;

® Receiving capacity demands from
RUs

e Evaluation of capacity demands
and capacity allocation,

¢ Informing RUs of the capacity
allocation made,

e Signing of access contracts (with
e-signature),

e Checking and billing of additional

and auxiliary service fees offered to
RUs.
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ALTYAPI ERISIM UCRETLERI, EK VE YARDIMCI HIZMET UCRETLERININ
V).1.2.5. KONTROLU VE FATURALANDIRILMASI

CHECKING AND BILLING OF INFRASTRUCTURE ACCESS CHARGES AND

ADDITIONAL AND SUPLEMENTARY SERVICE FEES

imzalanan  Erisim  Sozlesmesi  karsiliginda,
Tesekkilimiizce musterilere verilen hizmetlere
yonelik, misteri ve tren tipi bazinda ylzbinlerce
hizmet verisi her ay derlenmekte, her hizmet
icin ayn fatura olmak Uzere ortalama aylik 85
adet fatura kesilerek yaklagik 50.000 sayfa
fatura detayini icerir fatura eki hazirlamistir.
Tesekkilimiziin ana gelir kaynagini Altyapi
Erisim Ucretleri ile Ek ve Yardimc Hizmet
gelirleri olusturmaktadir.

In return for the Access Contract signed, our
Enterprise compiles service data for services
provided for customers on customer and train
type basis every month, issues an average
85 invoices individually for each service and
prepares about 50.000 pages of invoice annex
containing invoice detail.

The main source of income of our Enterprise
consists of Infrastructure Access Charges and
Supplementary and Auxiliary Service Fees
revenues.

-

ALTYAPI TREN SEYiR SIMULASYONLARININ HAZIRLANMASI KAPASITE
KULLANIM ORANLARININ BELIRLENMESI VE KAPASITE GELISTIRME

VI.1.2.6. ONERILERININ HAZIRLANMASI

PREPARING SIMULATIONS OF TRAIN RUNNING IN THE INFRASTRUCTURE,
DETERMINING CAPACITY UTILISATION RATES AND PREPARATION OF

CAPACITY BUILDING PROPOSALS

Tesekkilimiizce, TCDD hatlarinda isletilecek

trenlerin, arag cinsi ve tren tirlerine gére seyir

simllasyonlari hazirlanmasi faaliyetine 2022

yilinda da devam edilmistir.

Ayrica:

* Mevcut hat kapasitelerinin hesaplanmasi,

e |okomotif  ve kanca cekerlerinin
hesaplanmasi,

e Ulastirma ve Altyapi Bakanhigi ve
Tesekkiilimiizce etlit projeleri hazirlanacak
veya yapim asamasina gegcilecek projelerin
kapasite analizleri, raporlamasi ve proje
altliklarinin olusturulmasi,

* Darkapasitelihatkesimlerinin kapasitelerinin
arttinlmasi calismalari yGratilmastr.

2022 FAALIYET RAPORU

Our Enterprise has continued to prepare
running sim  ulations according to vehicle and
train type of trains to be operated on TCDD
lines in 2022.

In addition:
e Calculate the current line capacity,

e (Calculate the locomotive and hooked
hauling,

* Make capacity analysis, report and form the
Project base of the projects whose survey
projects are to be made or projects to be
moved to construction phase by the Ministry
of Transport and Infrastructure and our
Enterprise,

* Expand track sections with limited capacity.
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7 DTI’LER ILE ALTYAPI BIRIMLERI VE ULASTIRMA VE ALTYAPI BAKANLIGI
VI11.2.7. ARASINDA KOORDINASYONUN SAGLANMASI

FACILITATING COORDINATION BETWEEN RU’S AND INFRASTRUCTURE UNITS

Tesekkilimiiz, altyapi yapim ve bakim
igleri ile ilgili birimleri ile Demiryolu Tren
Isletmecilerinin taleplerini dikkate alarak, yapim
ve bakim islerinin orer planina entegrasyonunu
saglamaktadir.

Yapim ve bakim islerinin, trafik diizenlemeleri ile
koordinasyonu yapilarak, hatlarin kapatilmasini
gerektiren durumlar, uzun sireli caligmalar
programlandiriimakta ve Sebeke Bildiriminde
yayinlanmaktadir. Bu kapsamda ydritilen

faaliyetlere 2022 yilinda da devam edilmistir.

Our Enterprise takes into consideration the
requests of its units and Railway Undertakings
related to infrastructure, construction and
maintenance works and integrates construction
and maintenance works into the timetable.

Construction and maintenance works are
coordinated with the traffic regulations, the
situations requiring the closure of the lines and
the long-term studies are mapped out and
published in the Network Statement. Activities
in this context has continued to be carried out
in 2022 as well.

V1.1.2.8 DTIi TRENLERI TCDD TRAFIK VE BAKIM BIRIMLERI DENETIMI
INSPECTION OF TRAINS OF RU’S AND TRAFFIC AND MAINTENANCE

UNITS TCDD’S

Sebeke Bildirimi kapsaminda, DTI trenleri ve
TCDD Gar, istasyon, Trafik Kumanda Merkezleri
ve Bakim Birimlerinin denetimi dogrudan Bolge
Midiirlerine bagl olarak gérev yapan Bolge
Kontrolérleri tarafindan yiritilmektedir.

2022 yilinda Trafik ve Bakim birimlerinden
toplam 32 personele yénelik Bolge Kontrolorii
hazirlama egitimi acilmis, egitim sonunda
basarili olan ve stajini tamamlayan kursiyerlere
5 yil gegerli olan sertifikalari dagitilmistir. EGitim
sonrasi  1-8 Bodlge Midurliginde toplam
16 olan Bolge Kontrolori sayisi atama ve
gorevlendiriimelerle 32'ye cikarilmistir.
Tesekkiliimiizce hazirlanip resmi gazetede
yayimlanmak (zere onaya gonderilen “Bdlge
Kontrolorligi  Yonetmeligi” slreci devam

etmektedir.

2022 FAALIYET RAPORU

Within the scope of Network Statement, the
supervision of RU trains and TCDD Stations,
Traffic Control Centers and Maintenance Units
are carried out by Regional Controllers who
report directly to Regional Managers.

In 2022, a total of 32 personnel from Traffic
and Maintenance units were trained to prepare
Regional Controllers, and at the end of the
training, certificates valid for 5 years were
distributed to the trainees who were successful
and completed their internship. After the
training, the number of Regional Controllers,
which was 16 intotal in 1-8 Regional Directorates,
was increased to 32 through appointments and
assignments.

The process of the “Regulation on Regional
Controllership”, which was prepared by our
organization and sent for approval to be
published in the official gazette, continues.
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VI1.1.3 EMNIYET YONETIM SISTEMI VE KAZA ARASTIRMA FAALIYETLERI
*==*~"*| SAFETY AND RISK MANAGEMENT ACTIVITIES

Tesekkilimizde, 2022 yilinda Emniyet Yonetim
Sistemi  kapsaminda yiritilen  faaliyetler
sunlardir:

B Tesekkllimiz Emniyet Politikasi degisen
kosullar ve gereklilikler dogrultusunda;
yonetimin  taahhlidi ve sorumlulugu,
yonetici personelin emniyet sorumluluklari,
emniyet yoénetim sistemi uygulama plani
konularini icerecek sekilde giincellenerek
yayimlanmistir.

B Tesekkllimiz 2022 Yili Emniyet Hedefleri
belirlenerek ilan edilmis ve aylik periyotlarla
takibi yapilmistir.

B Tesekkilimiz hatlarinda meydana gelen
kaza ve olaylarin incelenmesi saglanarak,
kok nedenlerin belirlenmesi ve azaltiimasina
yonelik faaliyetler strdlrilmistir. Kaza kdk
nedenleri ve tavsiyeler hakkinda Demiryolu
Tren lIsletmecileri (DTIi) ile koordinasyon
saglanmistir. Ulasim Emniyeti inceleme
Merkezi Baskanliginca incelenen kazalara
ait raporlar degerlendirilerek, tedbir ve
tavsiyeler uygulanmistir.

B 2022 yilinda meydana gelen &limli ve agir
yaralanmali demiryolu kazalarinin % 98'i
hemzemin gecit kazasi carpmasi ve trenin
sahsa carpmasi kazasi sonucu meydana
gelmistir.

B Demiryolu kaza verileri TCDD Istatistik
Yilliginda ayrintili olarak yayimlanmaktadir.

B Bolge Mudurlikleri sorumluluk alanlarinda
mevcut hatlar icin risk analizi calismalari yillik
olarak yapilmistir.

B 2022-2030 Emniyet Strateji Belgesi ve 2022-
2025 Emniyet Eylem Plani olusturularak, i¢ ve
dis paydaslara duyurularak uygulanmasina
baglanmistir.

B Sirekli iyilestirme amaciyla Merkez/Bdlge

2022 FAALIYET RAPORU

The activities carried out in 2022 as part of Safety
and Risk Management within our Enterprise are
as follows:

B In line with the changing conditions and
requirements, the Safety Policy of our
organization was updated and published to
include the commitment and responsibility
of the management, safety responsibilities
of the management personnel, safety
management system implementation plan.

B Safety Targets for 2022 were determined
and announced and monitored on a monthly
basis.

B Accidents and incidents occurring on the
lines of our organization were analyzed
and activities were carried out to identify
and reduce root causes. Coordination was
ensured with Railway Unertakings (RU)
regarding root causes of accidents and
recommendations. Reports on accidents
investigated by the Transportation Safety
Investigation Center were evaluated and
measures and recommendations were
implemented.

B In 2022, 98% of fatal and seriously injured
railway accidents occurred as a result of level
crossing accidents and train hitting person
accidents.

B Railway accident data are published in detail
in TCDD Annual Statistics.

B Risk analysis studies were conducted
annually for the existing lines in the areas of
responsibility of Regional Directorates.

B Safety Strategy Document 2022-2030
and Safety Action Plan 2022-2025 were
prepared, announced to internal and
external stakeholders and started to be
implemented.

B Central/Regional ~ Safety Board and
Commission meetings were held periodically
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Emniyet Kurul ve Komisyon toplantilari
belli periyotlarla yapilarak, ¢ézim &nerileri
gelistirilmistir.

Tesekkllimiiz genelinde turneler, kaza
oncllleri, kazalar, hedefler vb. sonrasinda
elde edilen bulgular  dogrultusunda
uygunsuzluklarin giderilmesi icin dizeltici
faaliyetler baslatilarak takibi yapilmistir.
2022 yili Emniyet gosterge verileri analiz
edilerek, belirli periyotlarda ilgili Daire
Baskanliklari ile Bolge Mudurliklerine
gonderilmek Uzere "Emniyet Performans
Raporlar”  hazirlanmist. 2021 yilinda
meydana gelen kaza, kaza oncilleri, kaza
nedenleri ve is kazalan degerlendirilmis
ve 2021 Yili Emniyet Performans Raporu
(12 aylik) olusturularak 2022  yilinda
yayinlanmistir.

Kurum  icinde  Emniyet  Kultirinin
olusturulmasi icin egitim ve toplantilar
gerceklestiriimisti. ~ Afigler, el ilanlan,
animasyonlar, sosyal medya igerikleri
hazirlanarak calisanlar ile paylagiimistir.
Emniyet liderliginin glclendiriimesi
amaciyla, Ust dizey yoneticilere Emniyet
Liderligi  Egitimi ~ Avrupa  Demiryolu
Ajansi'ndan  (ERA) gelen uzmanlarca
verilmistir. Ayni amacgla orta dlizey yoneticiler
icin de “"Emniyet Liderligi Egitim Programi”
hazirlama calismalarina devam edilmektedir.
Kurum digindaki hemzemin kullanicilari,
yayalar ve cevre sakinlerinde demiryolu
farkindaliginin artinlmasi amaciyla afigler,
el ilanlari, animasyonlar, sosyal medya ve
radyo icerikleri hazirlanarak paylasiimistir.
Emniyet kritik godrev yapan calisanlarin,
yeterliliklerinin ~ saglanmasi  ve  takibi
yapilmistir.

EYS tetkikleri, tim birimlerce hiyerarsik
denetim, kontrol ve i¢ tetkikler yoluyla
gergeklegtiriimistir.

2022 FAALIYET RAPORU
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for continuous improvement and solution

proposals were developed.

Corrective actions were initiated and
followed up to eliminate nonconformities in
line with the findings obtained after tours,
incidents, accidents, targets, etc. throughout

our organization.

2022 Safety indicator data were analyzed and
“Safety Performance Reports” were prepared
to be sent to the relevant Departments and
Regional Directorates in certain periods.
In 2021, accidents, accident precursors,
accident causes and occupational accidents
that occurred in 2021 were evaluated and
the 2021 Safety Performance Report (12
months) was prepared and published in
2022.

Trainings and meetings were organized
to create a Safety Culture within the
organization. Posters, flyers, animations,
social media content were prepared and
sharedwithemployees. In orderto strengthen
safety leadership, Safety Leadership Training
was provided to senior managers by experts
from the European Railway Agency (ERA).
For the same purpose, efforts are underway
to prepare a “Safety Leadership Training

Program” for mid-level managers.

Posters, flyers, animations, social media and
radio content were prepared and shared to
raise railway awareness among level crossing
users, pedestrians and residents outside the

organization.

The qualifications of safety-critical employees

were ensured and monitored.

SMS audits were conducted by all units
through hierarchical audits, controls and

internal audits.
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_ Main objectives of constructing a logistic:
Lojistik merkez kurulmasinin inobjectiv ucting a fogistics

centre are:
temel amaclari:

* Yiik tagima faaliyetlerinin sehir digina e Moving freight transport activities out

kaydirimasi, sehir ici trafiginin of the city, relieving the urban traffic,

rahatlatiimasi, ; ; )
e : e Preventing environmental and traffic
* Cevre ve trafik kirliliginin 6nlenmesi, .
s pollution,
e Daha verimli lojistik sistemler

kullanarak nakliye ve lojistik * Increasing the competition power of

sirketlerinin rekabet giiciiniin shipping and logistics companies by

arttinlmasi, lojistik maliyetlerinin using more efficient logistics systems,

azaltilmasi, reducing logistics costs,

* intermodal alt yapinin kurularak e Establishment of intermodal

tasimalarin karayolundan demiryoluna ] :
3 y Y infrastructure and transferring

ve denizyoluna aktariimasi. ;
y transports from road to railway and

sea route.
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Lojistik merkezler, Lojistik ve Tagimacilik Sirketleri
ile yuratilen islerle ilgili Resmi Kurumlarin
icerisinde yer aldigi, her tirli ulagtirma moduna
etkin baglantilari bulunan, depolama, bakim-
onarim, yikleme-bosaltma, ellegleme, tarti, ylk
bolme-birlestirme, paketleme vb. faaliyetlerin
gerceklestirilebildigi  aktarma alanlarina ve
donanimlarina sahip bdlgelerdir.

Lojistik merkezlerde ulusal ve uluslararasi
tasimacilik, lojistik ve esyanin dagitimi ile ilgili
tim faaliyetler muhtelif igletmeciler tarafindan
gergeklegtiriimektedir.

2022 yili itibariyle 12 adet lojistik merkez
faaliyet gostermektedir.

isletmeye acilan ve acilisa hazir lojistik
merkezlerin  teknik  &zellikleri  asagida

sunulmustur:

LOJiSTIK MERKEZLER

LOGISTICS CENTERS

isletmeye Acilan Lojistik Merkezler
Logistics Centres Put into Operation

Lojistik Merkez Adi
Logistic Center Name
Samsun (Gelemen)
izmit (Kdsekdy)

Usak

istanbul (Halkall)
Eskisehir (Hasanbey)
Balikesir (Gokkay)
Denizli (Kaklik)
Kahramanmaras (Tirkoglu)
Erzurum (Palanddken)
Konya (Kayacik)
Mersin (Yenice)

Kars

Sivas
Kayseri (Bogazkdprii)

Bilecik (Bozuyiik)

Mardin
$irnak (Habur)
Istanbul (Avrupa Yakasi)

Proje Galismalari Tamamlanan Lojistik Merkezler
Project Completed Logistics Centres

Proje Galismalari Devam Eden Lojistik Merkezler
ogistics Centres of Ongoing Project Studies

| iSLETME FAALIYETLERI

Logistics centres are the regions where the
logistics and transportation companies and
the related Official Institutions take place,
having effective connections to every mode of
transportation, transfer zones and the necessary
equipment where activities such as storage,
maintenance-repair, loading-unloading,
handling, weighing, separation of loads,

combining loads, packaging, etc. can be done.

All operations related to the national and
international  transportation, logistics and
distribution of goods are carried out by various
operators at logistics centres.

As of 2022, 12 logistics centres are in operation.

Technical specifications of logistics centres that
are inaugurated or ready to take into operation
are as follows:

isletmeye Acili Tarihi
Opening Date
2007
2010
2012
2013
2014
2014
2014
2017
2018
2020
2020
2021

Yapimi Devam Eden Lojistik Merkezler
Under Construction Logistics Centres

ﬁ
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Lojistik merkezlerin sagladigi temel faydalar:

® Yk tagimalariyla ilgili ticari faaliyetlerin
bir araya toplanmasi sonucunda lojistik
zincirinde optimum fayda saglayacak
hizmetin sunulmasi,

e Tasima ve aktarma slrelerinin ve
maliyetlerinin distrilmesi,

* Arag (6zellikle kamyon ve tir), depolama
alani ve insan gicl kullaniminin en uygun
hale getirilmesi,

e Tum faaliyetler icin glivenli bir ortam ve
cevrenin olusturulmasi,

* Toplam nakliye ve personel maliyetlerinde
disls saglanmasi,

e Tek elden ve merkezden ydnetim
olusturulmasi,

* Tek elden planlama yapilmasi,

e Tasima cirolarinin artirlmasi,

e Kaliteli caligma ortami saglanmasi,

e Destekleyici hizmetler sunulmasi.

| OPERATIONAL ACTIVITIES

The main benefits provided by logistics cen-

ters:

e Providing the optimum service in the
logistics chain as a result of gathering
together commercial activities related to
freight transport,

e Reduction of transport and transfer times
and costs,

e Optimizing the use of vehicles (especially
trucks and articulated trucks), storage
space and labour force,

e Creating a safe environment and a setting
for all activities,

e Ensuring a reduction of total transportation
and personnel costs,

e FEstablishment of a centralised
administration,

e Centralised planning,
e Increasing transport endorsements,
e Providing a quality working environment,

e Offering supportive services.

2022 FAALIYET RAPORU
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LOGISTIC CENTERS

TCDD

| iSLETME FAALIYETLERI

TCDD

x
%—_ | OPERATIONAL ACTIVITIES

isletmeye Agilan Kapasite Toplam Alan ittisak Karayoluna  En Yakin Liman En Yakin Havalimani
Lojistik Merkezler (1.000 Ton) (1.000m?) | Hattina Uzakhk Uzaklik (Km) (Km) (Km)
Logistics Centers Capacity Total Area (Km) Road (Km) Closest Port (Km) Closest Airport
Put into Operation (1,000 Tonne] ¢ (1,000 m3) Branch Line (Km)
Samsun (Gelemen) 1156 258 3 2 Samsun (10) Cargamba (13)
Yesilyurt (5)
izmit (Kosekdy) 2.000 694 Yaninda Nearby - Yaninda Nearby Derince (15) Cengiz Topel (12)
Usak 246 40 Yaninda Nearby  Yaninda Nearby jzmir (215) Usak (75)
istanbul (Halkall) 2.000 220 Yaninda Nearby  Yaninda Nearby Ambarli (10) Atatirk (19)
Eskisehir (Hasanbey) 1400 541 Yaninda Nearby 3 Derince (237) Eskisehir (10)
Balikesir (Gokkay) 1.000 21 Yaninda Nearby —© Yaninda Nearby izmir (187) Balikesir (17)
Denizli (Kaklik) 500 125 Yaninda Nearby © Yaninda Nearby izmir (250) Cardak (30)
Kahramanmaras (Tirkoglu) ~ 1.900 805 Yaninda Nearby - Yaninda Nearby - iskenderun (156)  Kahramanmaras (30)
Erzurum (Palanddken) 437 350 Yaninda Nearby 2 Trabzon (232) Erzurum (16)
Konya (Kayacik) 1700 1.000 Yaninda Nearby  Yaninda Nearby Mersin (366) Konya (3)
Mersin (Yenice) 896 416 Yaninda Nearby 1 Mersin (42) Adana Sakirpasa (23)
Kars 2 400 55 Yaninda Nearby Hopa (277) Kars (12)
Toplam Total 13.647 5.060 - - - -
Yapimi Devam Eden Kapasite Toplam Alan ittisak Karayoluna En Yakin Liman En Yakin Havaliman
Lojistik Merkezler (1.000 Ton) (1.000m?) : Hattina Uzaklik  yzakiik (Km) (Km) (Km)
Logistics Centers Capacity Total Area (Km) Road (Km) Closest Port (Km) Closest Airport
Put into Operation (1,000 Tonne] ¢ (1,000 m3) Branch Line (Km)
Sivas 1.000 500 Yaninda Nearby 1 Samsun (320) Sivas (42)
Kayseri (Bogazkopra) 1.800 620 Yaninda Nearby  Yaninda Nearoy Mersin (312) Kayseri (15)
Proje Galismalar Kapasite  : Toplam Alan ittisak Karayoluna = EnYakin Liman En Yakin Havalimani
Tamamlanan (1.000 Ton) (1.000m? | Hattina Uzaklik Uzaklik (Km) (Km) (Km)
Lojistik Merkezler Capacity Total Area (Km) Road (Km)  Closest Port (Km) Closest Airport
Logistics Centers (1,000 Tonne) (1,000 m3) Branch Line (Km)
Putinto Operation LOJISTIK MERKEZLERDE TASIMA
Bilecik (Boziiyik) 1900 654 8 Yaninda learty — RodaportGemiik (152 Eskisehir (46) TRANSPORTATION IN LOGISTICS CENTERS
Derince (197) . . o
. Isletmeye Acilan Lojistik Lojistik Merkezlerden
Proje Galismalan Kapasite Toplam Alan llitisak Karayoluna  En Yakin Liman En Yakin Havalimani Yapilan Demiryolu Tagimalari (Ton)
Devam Eden (1.000Ton) ~ (1.000m?)  Hattina Uzaklik  yzaklik (Km) (Km) (Km) Logistics Centres Put into Service Railway Transportation from Logistics Centers (Tonne)
Lojistik Merkezler Capacity Total Area (Km) Road (Km) Closest Port (Km) Closest Airport
Logistics Centers (1,000 Tonne) © (1,000 m3) Branch Line (Km) 2021 2022
Put into Operation
Samsun (Gelemen) 643.159 724.275
Mardin 1500 44 Yaninda Nearby  Yaninda Nearby  iskenderun (500) Mardin-S.Urfa (13) izmit (Késekoy) 443649 488.520
Sirnak (Habur) 3749 500  Tevsiat planina gore Usak 24.969 18.056
istanbul (Avrupa Yakasi) 6.000 1.000 Yaninda hearby 1 Ambarli (27) Atatrk (30) istanbul (Halkali) 952148 1155.079
Eskisehir (Hasanbey) 125488 169.650
Balikesir (Gokkoy) 170.631 143.631
Denizli (Kaklik) 60.068 49402
Kahramanmaras (Tirkoglu) 443582 288426
isletmeye acilan lojistik merkezlerde yapilan The information on the transportation carried Erzurum [Pahlandoken] 169.597 191.201
Mersin (Yenice) 1.250.816 1.092.569
tasima bilgileri asagida sunulmus olup lojistik out in the logistics centers put into operation is Kars 25.000 46125
merkezlerden yapilan demiryolu tasimalarinda presented below, and there was a 9% increase Konya (Kayacik] 105.084 494519
. Toplam Total 4.414.191 4.821.453
2022 yilinda 2021 yilina gére % 9 artis meydana A

in railway transportation from logistics centers in

s

gelmistir. 2022 compared to 2021.
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V] 3 LIMAN VE FERIBOT YONETIMi FAALIYETLERI
e~Jd+| PORTS AND FERRY MANAGEMENT ACTIVITIES

Ozellestirme Yiksek Kurulu'nun 30.12.2004
tarihli ve 2004/128 sayili karari ile TesekkilimUz
tarafindan isletilen limanlardan Mersin, izmir,
iskenderun, Samsun, Bandirma ve Derince
Limanlari, isletme Hakkinin Devri ydntemi
ile ozellestirme kapsamina alinmistir.  Bu
kapsamda; Mersin, iskenderun, Samsun ve
Bandirma Liman isletmelerinin isletme haklari
36 yilligina, Derince Liman Isletmesinin isletme
haklari 39 yilligina devredilmistir.

izmir Limaninin ise  Ozellestirme  Yiiksek
Kurulu’nun 03.02.2017 tarih ve 2017/5 sayili
karari ile Turkiye Varlik Fonu Yonetimi AS'ye
devrine ve Uclincl kisilere devir islemleri
tamamlanincaya kadar, TCDD tarafindan
isletiimeye devam edilmesine karar verilmistir.
Haydarpasa ve Izmir Limanlarinda toplam, 2022
yilinda 2021 yilina gore % 9 azalisla 9.068 bin
ton ellegleme yapilmis olup 2022 yili programi
% 96 oraninda gerceklesmistir.

2022 FAALIYET RAPORU

With the decision of High Council for
Privatization dated 30.12.2004 and numbered
2004/128, some of the ports operated by our
Enterprise as Mersin, izmir, Iskenderun, Samsun,
Bandirma and Derince Ports, were included
in the privatization process by the method of
transfer of operational rights. In this scope,
the operational rights of Mersin, Iskenderun,
Samsun and Bandirma Port Enterprises were
handed on for a period of 36 years and the
operational rights of Derince Port Enterprise
were handed on for a period of 39 years.

As for izmir Port, with the decision of High
Council for Privatization dated 03.02.2017
and numbered 2017/5, it was decided
to be transferred to Tirkiye Wealth Fund
Management Co. and to be operated by TCDD
until the completion of the transfer process
to third parties. In the year of 2022, 2022
program was realised at the rate of 96% with
the total handling of 9.068 thousand tonne in
Haydarpasa and izmir Ports with a 9% decrease
compared to 2021.

ANNUAL REPORT 2022
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LIMANLARDA YUKLEME-BOSALTMA FAALIYETLERI
LOADING-UNLOADING TRAFFIC AT PORTS

| OPERATIONAL ACTIVITIES

Bin Ton
Thousand Tonne

2021-2022 = 2022 Program

Limanlar 2021 2022 Gerg. Fark Gerg. l’/f’si

Ports . . %’si Rea% Acc
o Revize Program: Gerceklesme Revize Program: Gergeklesme = o .. ()¢ Prog

RevProgramme Realization RevProgramme Realization 2021-2022 of 1(;“22

Yikleme Loading 445 325 186 179 -45 96
Haydarpasa : Bogaltma Unloading 505 392 382 336 -4 88
Toplam [otal 950 n7 568 515 -28 91
Yikleme Loading 4874 4.654 4472 4100 -12 92
izmir Bosaltma Unloading 4.376 4.562 4.370 4453 -2 102
Toplam Total 9.250 9.216 8.842 8.553 -7 97
Yikleme Loading 5.319 4979 4,658 4279 -4 92
TOPLAM Bosaltma Unloading 4.881 4954 4.752 4789 -3 101
TOTAL Toplam Total 10.200 9.410 96

Pandemi nedeniyle tedarik ve Uretim
sreclerinde meydana gelen dalgalanmalar
ile Rusya ve Ukrayna arasindaki gerginligin bu
bolgelerle olan ticareti etkilemesinden dolayi
Haydarpasa ve izmir Limanlarindan yapilan
toplam elleglemede programin  gerisinde
kalinmis olup 2021 yilina gére kismi bir azalma
meydana gelmistir.

Due to the pandemic, fluctuations in supply and

production processes and the tension between
Russia and Ukraine affecting trade with these
regions, total handling from Haydarpasa and
Izmir Ports fell behind the program, resulting in

a partial decrease compared to 2021.

2021-2022 YILLARTYUKLEME-BOSALTMA FAALIYETLERI

LOADING-UNLOADING ACTIVITIES IN 2021-2022

Bin Ton
Thousand Tonne
5000 4,979 4.279
- . 4.954 4-789

4,000

2021

W 2022
2.000
0

Y Ukleme-Loading

2022 FAALIYET RAPORU

Bosaltma-Unloading
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Rejimlerine goére vyikleme ve bosaltma
miktarlarina bakildiginda; 2022 yilinda 2021
yilina gore ihracat tonajinda % 18, ithalat
tonajinda % 9 oranlarinda azalma oldugu
gozlenmis olup toplam tonaj miktari % 9
oraninda azalarak, 9.933 bin tondan 9.069 bin

tona diigmustdr.

REJIMLERINE GORE YUKLEME-BOSALTMA (2021-2022)
LOADING-UNLOADING ACCORDING TO THE REGIMES (2021-2022)

x
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Regarding the amount of loading and unloading
according to the regimes; export tonnage was
decreased by 18% and import tonnage as
decreased by 9% in 2022 compared to 2021
and the total tonnage amount has decreased
by 9%, from 9.933 thousand tons to 9.069

thousand tonne.

Bin Ton
Thousand Tonne

Yiikleme Loading Bosaltma Unloading
Limanlar Yillar ihracat . D.Ticaret Transit Toplam ithalat D.Ticaret ;| Transit Toplam Y/B Toplam
Ports Years Export Ext.Trade Transit Total Import Ext.Trade Transit Total L/U Total
2021 325 0 0 325 392 0 0 392 n
Haydarpasa 2022 86 0 93 179 186 28 122 336 515
Fark % Diff. % -74 0 0 -45 -53 0 0 -14 -28
2021 4,654 0 0 4,654 40717 485 0 4562 9.216
izmir 2022 3.995 106 0 4101 3.888 565 0 4453 8.554
Fark % Diff. % -14 0 0 -12 -5 16 0 -2 -7
Toplam 2021 4979 0 0 4979 4469 485 0 4954 9.933
Total 2022 4,081 106 93 4280 4074 593 122 4789 9.069
e Fark % Diff. % -18 0 2
A AR APA
APA OF POR 0
Gemi Kabul Kapasitesi Konteyner Konteyner : Dikme Kuru+Kangik
~ Gemiil ‘ Ellegleme Ellegleme  Esya Ellecleme Kap. Depolama Alanlari (m?)
Limanlar Ship Acceptance Capacity Kapasitesi Kapasitesi (1,000) Storage Area (m?)
Ports Ship/Year (1,000) TEU/YHl : (1,000) Ton/Yil Ton/Yil
Container Container Dry Bulk+Mixed Goods
Yolcu Gemisi Yiik Gemisi Handling Handling Handling Capacity Acik Alan Kapali Alan
Passenger Ship :  Freight Ship  Capacity (1000) TEU/ Capacity (1000) = (1000)Tonne/Year Open Area Closed Area
Year Tonne/Year
Haydarpasa 0 1169 489 4503 1913 343420 17.835
izmir 900 2.767 1165 11.300 1.369 635.000 25.805
Toplam Total 900 3.936 1.654 15.803 3.282 978.420 43.640

Van Gélii Feribot isletmesi Faaliyetleri

TCDD'nin blok tren tagimaciligi giizergéhinda
6nemli merkezlerinden biri olan Van Goli
Feribot Miidirliigii, Van ilinden itibaren iran
hududuna kadar devam eden demiryolu
sebekesinin Tatvan-Van arasindaki baglantisini,
suyolu (feribot) ile saglamaktadir. Tatvan-Van
arasinda suyolu yaklagik 50 mil uzunlugundadir.
Van Golii Feribot isletmesinde; 2022 yilinda
404 sefer yapilmis olup 2.006 yolcu, 619.676
ton ylk taginmisti. 2022 yilinda 2021 yilina
gore yolcu sayisinda % 242, taginan yiikte % 65
artis gergeklegmistir.

VAN GOLU FERIBOT ISLETMECILIGI

LAKE VAN FERRYBOAT OPERATION

x
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Van Lake Ferryboat Operations

Lake Van Ferryboat Directorate, which is one
of the important centres of TCDD on the route
for block train transportation, provides Tatvan-
Van connection of the railway network, which
runs from the province of Van to the borders
of Iran, by waterway (ferryboat). The waterway
between Tatvan and Van is about 50 miles. In
Van Lake Ferry Operation; 404 trips were made
in 2022 and 2.006 passengers and 619.676 tons
of freight were transported. In 2022, there was
a 242% increase in the number of passengers
and 65% increase in the freight transported
compared to 2021.

2021 2022 2021-2022 Gerg. 2022
Fark %’si Prog. Gerg. %’si
Revize Program . Gergeklesme : Revize Program = Gergeklesme = ¢ Rea Diff of 7 Rea. of Prog

RevProgramme Realization Rev. Programme Realization 2021-2022 2022
Sefer Sayisi Number of Service 255 266 378 404 52 107
Yolcu Sayisi Number of Passenge 375 587 1314 2.006 242 153
Yk (Ton) Freignt (Tonne) 355.000 37557 591.306 619.676 65 105
Vagon Sayisi Number of Wagons 11.000 12186 20.832 21.821 79 105

_—_
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VII.

YATIRIM FAALIYETLERI
INVESTMENT ACTIVIES

2022 Yili Sektdrler Bazinda Yatirim Odenekleri

2022 yili Kamu Yatinmlarini sektorler bazinda
ele aldigimizda, 10 sektér arasinda Ulastirma
sektori 49,7 milyar TL (% 27) ile en yiksek
paya sahiptir.

2022 YILI SEKTORLER BAZINDA ODENEK DAGILIMI

2022 SECTORAL ALLOCATION DISTRIBUTION

Investment Allocations of 2022 on Sectoral Basis

Considering Public Investments in 2022 on
a sectoral basis, the transport sector has the
largest share among 10 sectors with TRY 49,7
billion (27%).

Sektor 2022 Yil Odenegi (Bin TL)

Sector 2022 Yearly Payment (Thousand TRY) %
Sektorler Toplami Total of Sectors 184.306.554 100
Ulastirma Transport 49.746.05 27
Diger Kamu Hizmetleri Other Public Services 23.515.545 13
Egitim Fducation 24442 774 13
Tarim Agriculture 18.607.005 10
Saglik Health 17.057.215 9
Enerji tnergy 23.837.043 13
Madencilik Mining 23.258456 13
imalat Production 2725957 1
Konut Housing 789.273 0
Turizm Tourism 327181 0

I EE——

2022 FAALIYET RAPORU
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2022 Yih KiT'ler Bazinda Odenek Dagilimi

15.01.2022 tarih 31720 sayili (Mukerrer)
Resmi Gazetede yayinlanan 2022 Yili Yatinm
Programinda 20 adet KiT'e toplam 61,8 milyar
TL yatinm 6denegi ayrilmis olup Tesekkilimiiz

14,6 milyar TL ile % 23,6'lik paya sahiptir.

x
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Allocation Distribution in 2022 Based on
Public Economic Enterprises (PEEs)

In the 2022 Investment Program published
in the Official Gazette dated 15.01.2022 and
numbered 31720 (Repeated), a total investment
allocation of 61.8 billion TL was allocated to 20
PEEs and our Enterprise has a share of 23.6%
with 14.6 billion TL.

2022 YILI KITLERIN ODENEK FAALIYETLERI
2022 SECTORAL ALLOCATION DISTRIBUTION

%14

DIGER KIiTLER
ETi MADEN iSL.

TCDD

Tesekkilimiz 2022 Yili Yatinm Programi'nda
iki ayr sektorde yer alan 29 adet ana proje igin
Yatinm Programi tavanimiz Cumhurbaskanlig
Strateji ve Bitce Bagkanhid tarafindan
14.623.000 bin TL olarak belirlenmis olup yil
icinde ek ddenek verilerek 19.573.000 bin TL'ye
yukseltilmistir.

Yil igerisinde 13 adet revize yapilimis olup, 2022
Yili revize 2022 yilsonu itibariyle yatirnm édenegi
harcamasi  18.903.903 bin TLdir. Yatirm

harcamasi % 97 oraninda gergeklegmistir.

2022 FAALIYET RAPORU

TASIMACILIK AS.

ELEKTRIK
URETIM AS

Investment Program limit of our Enterprise was
determined as 14.623.000 thousand TRY by the
Presidency of Strategy and Budget of Presidency
of Turkiye for 29 main projects in two different
sectors taking place in 2022 Investment Program
and during the year, additional allocation were
provided and increased to 19.573.000 thousand
TRY.

During the year, 13 revisions were made and the
investment allocation expenditure as of the end
of 2022 is 18.903.903 thousand TL. Investment
expenditure was realized at a rate of 97%.
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2022 YILI YATIRIM GERCEKLESMELERI
INVESTMENT REALIZATIONS IN 2022
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Bin TL
Thousand TRY

Rev. Prog.

S B B A 5
: ' % Rea. of Rev. Prog.
Demiryolu Ulastirmasi Railway Transport 14.567.000 19.522.771 18.858.547 97
Denizyolu Ulastirmasi Maritime Transport 56.000 50.229 45356 90
TOPLAM TOTAL 14.623.000 19.573.000 : 18.903.903 97

Demiryolu Ulastirmasi

2022 yilinda Demiryolu Ulastirmasi Sektoriine
14.567.000 bin TL 6denek ayriimis ve yil icinde
bu sektoriin 6denegdi revize edilerek 19.522.771
bin TLlye ylkseltiimistir. Sektére toplam
18.858.547 bin TL harcama yapilarak, revize
programa goére % 97 oraninda gergeklesme

saglanmistir.

Denizyolu Ulastirmasi

2022 yilinda Denizyolu Ulastirma Sektoriine
56.000 bin TL 6denek ayrilmis olup, yil igerinde
bu sektorliin 6denegi revize edilerek 50.229 bin
Tl'ye dusirilmustir. Sektérde 45.356 bin TL

harcama yapilarak revize programa goére % 90

oraninda gerceklesme saglanmistir.

2022 FAALIYET RAPORU

Railway Transport

In 2022, 14.567.000 thousand TRY fund was
allocated for the Railway Transport Sector
and this amount was increased to 19.522.771
thousand TRY with a revision made during the
year. A total of 18.858.547 thousand TRY was
spent in the sector and 97% realization was

achieved according to the revised program.

Maritime Transport

In 2022, 56.000 thousand TRY fund was
allocated for the Maritime Transport Sector and
this amount was decreased to 50.229 thousand
TRY with a revision made during the year. 90%
of realization was procured by using 45.356
thousand TRY fund in the sector

ANNUAL REPORT 2022
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2022 YILI DEMIRYOLU ULASTIRMASI SEKTORUNDE YER ALAN
ONEMLI PROJELERIN PARASAL GERCEKLESMELERI %°LERI

PERCENTAGES FOR MONETARY REALIZATIONS IN THE IMPORTANT
PROJECTS WITHIN THE RAILWAY TRANSPORT SECTOR FOR 2021
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. 2022Yih
Revizeli Odenegi
Revised

Alocation of 2021

2022 Yil Kesin
Harcama
Realization of the
Investment in 2022

Bin TL
Thousand TRY

2022 Yili Odenek
Harcama (%)
Allocation
Expenditure of
2022 (%)

) Proje 2021 Yili Sonuna Kadar
Proje Gruplar Tutan Kiimiilatif Harcama
Project Groups Amount Of The i Cumulative Expenditure

Projects Until The End of 2021
TCDD TOPLAMI TOTAL OF TCDD 166.482.879 97.364.187
|- Demiryolu Ulagtirma Sektorii 164.376.724 97.339.816
Railway Transport Sector
Yiksek Hizli, Hizli ve Yeni Demiryolu 134.959.127 88.324.719
High Speed, Rapid and New Railways
Sinyalizasyon Elektrifikasyon 16124187 4.328.681
Signalling and Electrification
Lojistik ve Yik Merkezleri 2.662.295 464.095
Logistics And Freight Centres
Yol Yenileme ve Modernizasyon 3.570.000 347314
Track Renewal and Modernization
Demiryolu Araglari ile Tesisleri imal ve Temini 6.616.919 3.552.050
Railway Vehicles Production and Supply
Muhtelif Et(it-Proje ve Mihendislik Hizmetleri 444196 322.897
Various Surwey Project and Engineering Serv.
1I-Denizyolu Ulastirmasi Sektoril 2.106.155 24.371
Maritime Transportation Sector

19.573.000
19.522.771

15.851.032

882162

286.775

2435225

22.502

45.075

50.229

18.903.903
18.858.547

15.618.502

794.895

272.778

2115473

18.671

38.228

45.356

PROJE GRUPLARININ TOPLAM HARCAMA ICINDEKI PAYI

%0,2
DENIZYOLU ULASTIRMASI
Maritime Transportation Sec

%0,2
MUHTELIF ETUT-PROJE VE MUH.Hiz.
Various Surwey Project and
Engineering SErv.

%0,1
DEMIRYOLU ARAGLARI iLE
TESISLERI iMAL VE TEMiNi
Railway Vehicles Production and Supply

97
97

99
90
95
87
83
85

90

%82,6

YUKSEK HIZLI, HIZLI VE YENI
DEMIRYOLU
igh Speed, Rapid and New Railways

%11,3 %4,2
YOL YENILEME VE SINYALIZASYON ve
MODERNIZASYON ELEKTRIFIKASYON
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[
Modernization %1,4

LOJISTIK VE YUK MER.
Logistics and Freight Cent

2022 yilinda gerceklesen toplam harcamanin
yaklagsik % 83'G yiksek hizli, hizli ve
konvansiyonel demiryolu yapim yatirmlarina
yapilmistir.

2022 FAALIYET RAPORU

83% of the total expenditure realized in 2022
was made for the high speed, rapid and
conventional railway construction.
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Ankara-Istanbul Hizli Tren Hatti Projesi kapsaminda 14 km'lik Dogancay Ripaji-1 Hizli
tren hattinin ve 25,5 km'lik Gaziray hattinin da tamamlanmasi ile toplam demiryolu
uzunlugumuz 13.128 km'ye ulagmistir.

2022 yilinda toplam 141 km demiryolu (Dogancay Ripaji-1 (28 km), Gaziray
(konvansiyonel hatta sinyalli hale getirilen (113 km)) hatti sinyalli hale getirilerek sinyalli
hat uzunlugumuz 7.235 km'ye (% 55) ulagmistir.

1.460 km'de sinyalizasyon calismalar devam etmektedir.

2022 yilinda toplam 258 km demiryolu (Hanli-Cetinkaya (79 km), Gaziray (113 km),
Dogancay Ripaji-1 (28 km), Karaman Ulukisla (Cakmak-Karalar) (20 km) kesimi), Yahsihan-
Tipras A.§ iltisak Hatti (11 km), Kayas-Sefaatli (7 km) elektrikli hale getirilerek elektrikli
hat uzunlugumuz 6.244 km'ye (% 48) ulasmistir.

642 km'de elektrifikasyon calismalari devam etmektedir.

Sivas Lojistik Merkezinde % 16, Bogazkoprii Lojistik Merkezinde % 46 fiziki ilerleme
saglanmistir.

Mardin, Sirnak (Habur), istanbul (Avrupa Yakasl) lojistik merkezlerinde etiit proje ve
planlama calismalar devam etmektedir.

Hatay Sariseki Tosyali 1,7 km ve Bilecik Tayras 0,6 km iltisak hatti tamamlanmistir.

847 km'lik glizergahta (toplam 1.660 km) etit ve proje ¢alismalari tamamlanmistir.
2022 Yili Yatinm Programina Malatya-Elazi§ Elektrifikasyon ve Yolcati-Diyarbakir-

Kurtalan, Diyarbakir-Mazidag (ESTA) projeleri alinmistir.

2022 FAALIYET RAPORU ANNUAL REPORT 2022

A4 | INVESTMENT ACTIVITIES
TCDD

With the completion of the 14 km Dogdancay Displacement-1 line, within the scope of
the Ankara-Istanbul High-Speed Line Project and the 25.5 km Gaziray line, the total
railway length has reached 13.128 km.

In 2022, a total of 141 km of railway lines (Dogancay Displacement-1 (28 km), Gaziray
(signalling of conventional line (113 km)) was signalized and our signalized line length
reached 7.235 km. (55%).

Signalling works on 1.460 km are ongoing.

In 2022, a total of 258 km of railway lines (Hanli-Cetinkaya (79 km), Gaziray (113 km),
Dogancay Displacement-1 (28 km), Karaman Ulukisla (Cakmak-Karalar) (20 km section),
Yahgihan-Tiprag A.S. (11 km), Kayas-Sefaatli (7 km) were electrified and our electrified
line length reached 6.244 km (48%).

642 km of electrification works are ongoing.

Physical progress has been achieved by 16% at Sivas Logistics Center and 46% at
Bogazkdpri Logistics Center.

Survey, project and planning studies are ongoing in Mardin, Sirnak (Habur) and Istanbul
(European Side) logistics centers.

Hatay Sariseki Tosyali 1.7 km and Bilecik Tayras 0.6 km branch line was completed.
847 km of route (1.660 km in total) survey and project studies have been completed.
2022 Investment Program included Malatya-Elazig Electrification and Yolgati-Diyarbakir-

Kurtalan, Diyarbakir-Mazidag (I-EST) projects.

2022 FAALIYET RAPORU ANNUAL REPORT 2022
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V]] 1 YAPIMI DEVAM EDEN DEMIRYOLU PROJELERI

RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK HIZLI DEMIRYOLU PROJELERI
VIl.1.1. :

Ankara-Sivas YHT (393 km);
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Baliseyh
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Edirne’den Kars'a uzanan dogu bati hizl
demiryolu koridorunun 6nemli bir pargasi olan
Ankara Sivas YHT hattinin tamamlanmasi ile
Ankara-Sivas arasindaki mesafe 603 km'den
405 km'ye disecek, 12 saat olan seyahat siiresi

YHT ile 2 saat olacaktir.

Proje kapsaminda Elmadag, Kirikkale, Yerkoy,
Yozgat, Sorgun, Akdagmadeni, Yildizeli ve
Sivas'ta olmak Uzere toplam 8 gar ve istasyon

bulunmaktadir.

Ankara-Sivas Hizli Tren Projesinin 315 km'lik
Baliseyh-Yerkdy-Akdagmadeni-Sivas kesiminde
test ve sertifikasyon calismalari tamamlanmistir.
78 km'lik Kayas-Baliseyh kesiminin yapim
calismalarina devam edilmistir. imalatlarin, test
ve sertifikasyon ¢aligmalarinin tamamlanmasina
miteakip Ankara-Sivas arasinda hizli tren

isletmeciligine gecilmesi hedeflenmistir.

2022 FAALIYET RAPORU

HIGH SPEED RAILWAY PROJECTS UNDER CONSTRUCTION

Ankara-Sivas HST (393 km);

.
YOZGAT
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Sorgun

Following the completion of Ankara-Sivas HST,
which is an important part of the east-west high-
speed railway corridor from Edirne to Kars, the
travel time between Ankara and Sivas will be

reduced to 2 hours from 12 hours with HSTs.

There are 8 stations in Elmadag, Kirikkale,
Yerkdy, Yozgat, Sorgun, Akdagmadeni, Yildizeli

and Sivas within the scope of the Project.

Testing and certification works on 315 km-long
Baligeyh-Yerkdy-Akdagmadeni-Sivas section of
the Ankara-Sivas High Speed Railway Project

were completed.

The construction works on 78 km-long Kayas-
Baliseyh section are going on. Itis aimed to start
high speed train operation between Ankara-
Sivas following the completion of manufactures,

testing and certification works.

ANNUAL REPORT 2022

Ankara-istanbul YHT Tamamlama igleri:

14km’lik Dogancay Ripaji-1 kesimi tamamlanmis
ve 250 km/s hizla isletmeye acilmistir.
Dogancay Ripaji-2 ve T26 Tiineli kesimlerinin
de tamamlanmasi ile Ankara-istanbul YHT
seyahat slresinde 25 dakika kisalma meydana

gelecektir.
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Dogancay Ripaji 2 Sapanca-Geyve AUEST
isleri (12 km): Altyapi calismalarinda % 31
fiziki ilerleme saglanmistir.

T-26 Tiineli ve YHT Hattina Baglanmasi isi
(8 km): Altyapi calismalarinda % 83,5 fiziki

ilerlemesi saglanmistir.

2022 FAALIYET RAPORU

| INVESTMENT ACTIVITIES

Works to Complete Ankara-istanbul HST:

14 km-long Dogancay Slewing-1 section has
been completed and put into operation at a
speed of 250 km/h. With the completion of
Dogancay Slewing-2 and T26 Tunnel sections,
the travel time with HST between Ankara and
Istanbul will be shortened by 25 minutes.

W e Dojancay Ripaji Kesim|

Dogangay Ripaji Kesim2
L0 e slctmede Olan YHT Hat

Dogancay Slewing 2 Sapanca-Geyve ISEST
Works (12 km): 31 % physical progress has been

made in infrastructure works.

Connecting T-26 Tunnel and HST Line (8 km):
83,5 % physical progress has been made in

infrastructure works.

ANNUAL REPORT 2022
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e~wef~e RAPID RAILWAY PROJECTS UNDER CONSTRUCTION

Ankara-Afyonkarahisar-L!;ak-Manisa-izmir
Hizh Tren Projesi (508 km):

Ankara-izmir mevcut demiryolu 824 kilometre
olup, seyahat stiresi yaklasik 14 saattir. Bu
projeyle, iki sehir arasi mesafe 624 kilometre ve
seyahat siresi 3 saat 30 dakikaya diisecektir.

® Aliada W
MANISA
° o0

|ZM|R. Turgutiu o

Esme

Salihli USAK

2022 yili sonu itibariyle proje genelinde altyap!

caligmalarinda % 55,6 fiziki ilerleme saglanmustir.

Polatli-Afyonkarahisar (152 km) kesiminde
altyapi yapiminda % 65,3 ilerleme saglanmistir.
Tasfiye  islemleri  tamamlanmisti.  Kalan
altyapi, Ustyapi ve elektromekanik isleri
AYGM tarafindan yapilan ihale kapsaminda

tamamlanacaktir.

Afyonkarahisar-Usak (Banaz) ve Afyonkarahisar
direkt gecisi (80 km) kesiminde altyapi
yapiminda % 31,8 ilerleme saglanmistir. Tasfiye
islemleri tamamlanmistir. Kalan altyapi, Ustyapi
ve elektromekanik igleri AYGM tarafindan
yapilan ihale kapsaminda tamamlanacaktir.
Usak (Banaz)-Esme (97 km) kesiminde altyapi
yapiminda % 62,5,

Esme-Salihli (74 km) kesiminde altyapi
yapiminda % 56,70,

2022 FAALIYET RAPORU

Banaz @

Ankara-Afyonkarahisar-Usak-Manisa-izmir

High Standard Railway (508 km):

The existing railway of Ankara-izmir is 824 km-
long and the total travel time is around 14 hours.
The distance between two cities and the travel
time will respectively be reduced to 624 km and

3 hours and 30 minutes with this project.

- Bayat

| ® Emirday
AFYONKARAHISAR ¢ =

As of the end of 2022, 55,6 % physical progress
has been made on infrastructure works of the
project.

65,3 % progress has been made on infrastructure
works in the section of Polatli-Afyonkarahisar
(152 km). The purification process has been
completed. The remaining infrastructure,
superstructure and electromechanical works will
be completed within the scope of the tender
held by AYGM.

31,8 % progress has been made on infrastructure
works in the section of Afyonkarahisar-Usak
(Banaz) and Afyonkarahisar direct pass (80 km).
The purification process has been completed.
The remaining infrastructure, superstructure
and electromechanical works will be completed
within the scope of the tender held by AYGM.
62,5 % physical progress has been made on
infrastructure works in the section of Usak
(Banaz)-Esme (97 km.

56,70 % physical progress has been made on
infrastructure works in the section of Esme-
Salihli (74 km).

% ANNUAL REPORT 2022
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Salihli-Turgutlu-Manisa (62 km) kesiminde
altyapi yapiminda % 50,2 fiziki ilerleme
saglanmustir.

Kalan altyapi, styapi ve elektromekanik
yapim islerinin dis finansmanla ydritiilmesi
icin AYGM'ce ihalesi yapilmis olup sézlesme
imzalanmustir.

Menemen-Manisa 2. 3. Hat (34 km):
Ankara-izmir Yiiksek Hizli Tren Projesi koridoru
icerisinde yer alan 34 km uzunlugundaki hattin
2 ve 3 hatli hale getirilmesi amaciyla, Menfez
ve képrl imalatlarinin betonarme yerine gelik
koruge olarak imal edilmesi 6ngdriilmiistir. is
tasfiye edilmistir. Ustyap ve elektromekanik
yapimi isleri AYGM tarafindan yiiriitiilecektir.
Bandirma-Bursa-Yenisehir-Osmaneli Hizh
Tren Projesi (201 Km): Ankara-istanbul YHT
hattina baglantili olarak 201 km uzunlugundaki
Bandirma-Bursa-Yenigehir-Osmaneli  arasinda
200 km/saat hiza uygun yeni ¢ift hatl, elektrikli
ve sinyalli hizli tren hatti calismalar devam
etmektedir.

Pendik
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! ‘ng_ze

BANDIRMA Yenisehir
Yy Teknosab Havalimani
o e, ® e

Kus™ @, “BURSA
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Proje tamamlandiginda bu hatta yik trenleri de
isletilecek, Bursa sanayisinde Uretilen Griinlerin
demiryolu ile yurt ici ve yurt disi pazarlara

ulagsmasi mimkin olacaktir.

2022 FAALIYET RAPORU
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50,2 % physical progress has been made on
infrastructure works in the section of Salihli-
Turgutlu-Manisa (62 km).

Atenderhasbeen made by AYGM and a contract
was signed for the remaining infrastructure,
superstructure and electromechanical works to
be carried out with external financing.

Menemen-Manisa 2" and 3™ Lines (34 km):

In order to make the 34 km long line within the
corridor of Ankara-izmir High Speed Train Project
as double and triple track, it is foreseen that the
culvert and bridge constructions will be made as
steel corrugated instead of reinforced concrete.
The work has been purified. Superstructure and
electromechanical works will be carried out by
AYGM.

Bandirma-Bursa-Yenisehir-Osmaneli High
Standard Railway (201 Km): In connection
with Ankara-Istanbul HST line, the construction
works fora 201 km-long double-track, electrified
and signalled new rapid line compatible with
200 km/h between Bandirma-Bursa-Yenisehir-

Osmaneli are going on.

Gifsu YENISEHIR

Mevcut Yiksek Hizh Hatlar
i Yapimi Devam Eden Hat

i - Proje Asamasindaki Hat

N X P L 3
With the completion of the project, freight trains
will also be operated on this line and it will be
possible for the products manufactured in the
industry of Bursa to be transported to domestic
and foreign markets by rail.

ANNUAL REPORT 2022
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Bursa-Gélbasi-Yenisehir (56 km): kesimin
altyapi yapim calismalarinda % 94,2, 16,5
km’lik tiinel ingaati yapim isinde % 89,15, diger

kesimde % 94,4 fiziki ilerleme saglanmistir.

Bandirma-Bursa (95 km) ve Yenisehir-
Osmaneli (50 km): Proje calismalan
Tesekkilimizce tamamlanmisti.  Bandirma-
Bursa (95 km) ve Yenisehir-Osmaneli (50 km)
kesimi altyapi isleriile Bandirma-Bursa-Yenisehir
Osmaneli (201 km) Ustyapi ve EST yapim isleri
icin AYGM'ce gercgeklestirilmektedir.

ivas-Erzincan Hizli Tren Projesi (242 km):

Sivas-Zara (74 km):

Sivas-Erzincan arasinda 242 km uzunlugunda,

200 km/sa hiza uygun, elektrikli, sinyalli ve cift

hatli yeni demiryolu yapiimasi planlanmistir.

Projenin Sivas-Zara kesimi (74 km) altyapi yapim

islerinde % 43,8 fiziki ilerleme saglanmustir.

2022 FAALIYET RAPORU
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Bursa-Gélbasi-Yenisehir (56 km): 942 %
physical progress in infrastructure works of
the section and 89,15 % physical progress on
16,5 km-long tunnel construction and 94,4 %
physical progress have been made on the other
section.

Bandirma-Bursa (95 km) and Yenisehir-
Osmaneli (50 km): Project works have been
completed by our Enterprise. Infrastructure
works of Bandirma-Bursa (95 km) and Yenisehir-
Osmaneli (50 km) sections and superstructure
and EST construction works of Bandirma-Bursa-
Yenigehir Osmaneli (201 km) are carried out by
AYGM.

Sivas-Erzincan Rapid Line Project (242 km):
Sivas-Zara (74 km):

It is planned to construct a 242 km-long
electrified, signalled, double track railway line
compatible with 200 km/h between Sivas and
Erzincan.

43,8% physical progress has been made in
infrastructure construction works of Sivas-Zara
section (74 km) of the project.

ANNUAL REPORT 2022
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Konya-Karaman-Nigde (Ulukisla)-Mersin
(Yenice)-Adana Hizh Tren Projesi

P, AT 8 B s

Konya-Karaman (102 km): Yapim calismalar
tamamlanarak 200 km/s hiza uygun olarak
isletmecilige gecilmistir.

Karaman-Ulukisla (135 km): Karaman-Ulukigla

(135 km) kesiminde devam eden altyapi ve
Ustyapi yapim islerinde % 57 fiziki ilerleme
saglanmustir.

Sinyalizasyona yonelik tasarm  calismalari
devam etmektedir. Kalan altyapi, Ustyap,
istasyon tevsiatlari yapim isleri ihalesi yapilarak
21.10.2022 tarihinde sozlesme imzalanmistir.
Elektrifikasyon yapim isleri ihalesine cikilmasi
icin ihale calismalar devam etmektedir.

Aksaray-Ulukisla-Yenice Hizlh Tren Projesi
(192  Km): Proje calismalarr  TCDD'ce

tamamlanmis ve projenin dis finansmanla
ylritilmesi planlanmis olup, Altyapi Yatirimlari
Genel Midurligi'nce ihale ve yapim galismalart
yuratilmektedir.

Mersin-Adana-Osmaniye-Gaziantep Hizh
Tren Projesi (303 km): Mersin-Adana-

Osmaniye-Gaziantep arasi mevcutta 361 km

olup, Projenin tamamlanmasi ile mesafe 303
km'ye ve 6 saat 23 dakika olan seyahat siresi 2
saat 15 dakikaya dusecektir.

2022 FAALIYET RAPORU
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Konya-Karaman-Nigde (Ulukisla)-Mersin
(Yenice)-Adana Rapid Line Project

aKaraisals
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Konya-Karaman (102 km): The construction
works were completed and the operation was
started compatible with the speed of 200 km/h.

Karaman-Ulukisla (135 km): 57 % physical
progress has been made in the ongoing
infrastructure and superstructure construction
works of Karaman-Ulukigla (135 km) section.

Designing works for signalling are going on.
The tender for the remaining infrastructure,
superstructure and station extensions was made
and the contract was signed on 21.10.2022.
Tender works are going on for the electrification
works.

Aksaray-Ulukisla-Yenice  High  Standard
Railway (192 Km): Project works were
completed by TCDD and the projectwas planned
to be constructed with foreign financing. The
tendering and construction works are carried
out by the General Directorate of Infrastructure
Investments.

Mersin-Adana-Osmaniye-Gaziantep High
Standard Railway (303 km): The current
distance between Mersin-Adana-Osmaniye-
Gaziantep is 361 km. With the completion of the
Project, the distance will be reduced to 303 km
and the travel time from 6 hours and 23 minutes
to 2 hours and 15 minutes.
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Proje kapsaminda yer alan kalan altyapi, Ustyapi
ve elektromekanik yapim islerinin AYGM'ce
ihalesi yapilmis olup sézlesme imzalanmistir.

x
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The remaining infrastructure, superstructure
and electromechanical works within the scope
of the project were tendered by AYGM and the
contract was signed.

Adana-Mersin (67+9=76 km) Arasinda 3. ve
4. Hat Yapimi, 1. Ve 2. Hat Rehabilitasyonu,
Cukurova Havalimani Baglantisi (AYGM):
Mersin-Adana arasinda 67 km'lik 3. ve 4. hat
altyapi yapim calismalari TCDD tarafindan
tamamlanmisti. Adana-Mersin 3. ve 4. hat
kalan altyapi, 1. ve 2. Hattin Rehabilitasyonu
ile Cukurova Havalimani Baglantisi (9 Km)
ustyapi, elektrifikasyon ve sinyalizasyon yapim
isleri AYGM'ce yapilan sozlesme kapsaminda
tamamlanacaktir.

Adana-incirlik-ToprakkaIe (79 km): Mersin-
Adana-Osmaniye-Gaziantep hizli tren hattinin
bir  bolimini  olusturan  Adana-incirlik-
Toprakkale arasindaki 79 km'lik kesimin 160-
200 km/sa hiza uygun, ¢ift hatli hale getirilmesi
planlanmisti. Bu hat ayni zamanda dogu
ve glneydogudan gelen ylklerin hizli bir
sekilde Mersin'e ulasmasini saglayacaktir. 79
km'lik  Adana-incirlik-Toprakkale ~ sézlesmesi
kapsaminda Ceyhan-Toprakkale arasindaki
(yaklagtk 29 km) altyapi-listyapi islerinde

2022 FAALIYET RAPORU

Construction of 3 and 4* Lines Between
Adana-Mersin (67+9=76 km), Rehabilitation
of 1 and 2" Lines, Cukurova Airport
Connection (AYGM): Infrastructure construction
works of 67 km-long 3 and 4% lines between
Mersin-Adana were completed by TCDD. The
remaining infrastructure works for Adana-
Mersin 39 and 4" lines, rehabilitation of 1%
and 2" lines and superstructure, electrification
and signalization works of Cukurova Airport
Connection (9 Km) will be completed within the
scope of the contract signed by AYGM.

Adana-incirlik-ToprakkaIe (79 km): It is
planned to transform 79 km-long Adana-incirlik-
Toprakkale section, which constitutes a part
of Mersin-Adana-Osmaniye-Gaziantep rapid
railway line, into a double track line compatible
with 160-200 km/h and double-track. This line
will also ensure the transport of the freights
from eastern and southeastern sides to Mersin
in a faster way. The infrastructure-superstructure
works between Ceyhan-Toprakkale
(approximately 29 km) within the scope of
79-km-long Adana-incirlik-Toprakkale contract
are going on. 72 % physical progress has been

ANNUAL REPORT 2022
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calismalar devam etmektedir. Projenin altyapi
ve Ustyapi yapim islerinde % 72 fiziki ilerleme
saglanmisti.  Adana-Ceyhan arasi altyap,
tstyapi ve elektromekanik yapim isleri, Ceyhan-
Toprakkale arasi sinyal, telekomiinikasyon ve
tek hat elektrifikasyon isleri AYGM tarafindan
yapilacaktir.

Toprakkale-Bahge (58 km): Adana-Osmaniye-
Gaziantep hizli tren koridorunun pargasi
olan 58 km uzunlugundaki Toprakkale-Bahce
kesiminde 160-200 km/sa hiza uygun, elektrikli
ve sinyalli, cift hatli yeni demiryolu yapilmasi
planlanmistir. Proje glizergahinda bulunan 13
km’lik tlinelli bolgede altyapi yapim islerinde
% 68 fiziki ilerleme saglanmistir. Kalan 45
km’lik glizergahin altyapisi ile hattin tamaminin
tstyapr ve EST yapim isleri AYGM'ce yapilan
sozlesme kapsaminda tamamlanacaktir.

Bahc¢e-Nurdag (Fevzipasa Varyanti) (17 km):
Mersin-Adana-Osmaniye-Gaziantep hizli tren
hatti kapsaminda Bahge-Nurdag (Fevzipasa
Varyant)) (17x2=34 km) arasinda varyant
yapilmasi planlanmisti. 10 km’lik cift tipld
bir adet tlinelin insa edilecegi Bahge-Nurdag
Varyantinin tamamlanmasi ile mevcut hat 32
km'den 17 km'ye dlserek 15 km kisalacaktir.
Mevcut egim % 0,27'den % 0,16'ya inecek,
egim dusurildigi icin tren c¢ekeri 2 kat
artacaktir. Yk trenlerinin bu glizergahtaki seyir
suresi 80 dakikadan (manevra suresi dahil) 15
dakikaya diisecektir. Altyapi calismalarinda %
76 fiziki ilerleme saglanmistir. Altyapi, styapi ve
elektrifikasyon yapim isleri devam etmektedir.
Sinyalizasyon ve telekomiinikasyon yapim
isleri AYGM'ce yapilan sdzlesme kapsaminda
tamamlanacaktir.

Nurdag-Baspinar (56 km): Mersin-Adana-
Osmaniye-Gaziantep hizli tren hattinin 6nemli

kesimlerinden birisi olan 56 km uzunlugundaki

2022 FAALIYET RAPORU
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made in infrastructure and superstructure works
of the project. Infrastructure, superstructure and
electromechanical works between Adana and
Ceyhan and the signalling, telecommunication
and single-track electrification works between
Ceyhan and Toprakkale will be carried out by
AYGM.

Toprakkale-Bahce (58 km): It is planned to
construct an electrified, double track, signaled
railway line compatible with 200 km/h on 58 km-
long Toprakkale-Bahge section, which is a part
of Adana-Osmaniye-Gaziantep rapid railway
corridor. 68% physical progress has been
made in infrastructure works on the 13 km-long
section with tunnels. Infrastructure works of the
remaining 45 km-long route and superstructure
and EST construction works of the whole line will
be completed within the scope of the contract
made by AYGM.

Bahce-Nurdag (Fevzipasa Variant) (17 km):
It is planned to construct a variant between
Bahge-Nurdag (Fevzipasa Variant) (17x2=34 km)
within the scope of Mersin-Adana-Osmaniye-
Gazianteprapidrailway line. With the completion
of the Bahge-Nurdag Variant including a dual-
tube tunnel of 10 km, the length of the existing
line will be shortened by 15 km -from 32 km to
17 km. The existing gradient will be decreased
from 0,27% to 0,16% and drive-power of the
trains will be doubled as a result. The travel
time of the freight trains on this route will also
decrease from 80 minutes (shunting included)
to 15 minutes. 76 % physical progress has been
made in the infrastructure works. Infrastructure,
superstructure and electrification works are
going on. Signalling and telecommunication
works will be completed within the scope of the
contract made by AYGM.

Nurdag-Bagpinar (56 km): 56 km-long new
double track railway line, compatible with 160-
200 km/h is planned to be constructed between
Nurdag-Bagpinar that is one of the most
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Nurdag-Baspinar arasinda 160-200 km/sa
hiza uygun, yeni cift hatli demiryolu yapilmasi
planlanmistir. Proje ile Nurdag-Narli-Bagpinar
arasindaki 121 km'lik mevcut koridor yaklagik
65 km kisalacaktir. Altyapi yapim islerinde %
80 fiziki ilerleme saglanmistir. Kalan altyapi,
ust yapi ikmal, elektrifikasyon, sinyalizasyon ve
telekomiinikasyon yapim isleri AYGM'ce yapilan

sozlesme kapsaminda tamamlanacaktir.

Gaziray (25,5 km): Gaziantep ilimizin trafik
sorununa ¢ozim Uretmek ve vatandaslarimiza
ulagim alternatifi sunmak amaci ile Gaziantep
Belediyesi ile isbirligi kapsaminda Gaziray
projesi hayata gecirilmistir. Gaziantep sehir
icinden gegen Baspinar- Mustafayavuz-Taslica
arasindaki mevcut tek hatli demiryolunun 4 hatli
hale getirilmesi ile 2 hattan banliyd, 2 hattan
da hizli ve konvansiyonel tren isletmeciligi
yapilacaktir. 16 istasyonun bulundugu 25,5
km'‘lik Gaziray projesi 5 Kasim 2022 tarihinde

resmi acilisi yapilarak hizmete agilimistir.

X
=R S
YATIRIM FAALIYETLERI

important sections of Mersin-Adana-Osmaniye-
Gaziantep rapid railway line. With the project,
the length of the existing corridor between
Nurdag-Narli-Baspinar will be decreased from
121 km to approximately 65 km. 80 % physical
progress has been made in infrastructure
works. Remaining infrastructure, electrification,
signalling and telecommunication works will
be completed within the scope of the contract
made by AYGM.

Gaziray (25,5 km): Gaziray project was
implemented within the scope of cooperation
with Gaziantep Municipality in order to find a
solution to Gaziantep’s traffic problem and offer
a transportation alternative to our citizens. By
making the existing single-track railway between
Baspinar-Mustafayavuz-Taslica passing through
the city of Gaziantep as 4 lines, suburban trains
from 2 lines and high-speed and conventional
trains from 2 lines will be operated. 25.5 km
long Gaziray project, which includes 16 stations,
was put into service with the official opening on
November 5, 2022.

x
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Halkali-Kapikule Hizli Tren Projesi (229 km):

Cerkezkoy-Kapikule
153 km

Hizli tren isletmeciligine gecilmesi ile Halkali-
Kapikule (Edirne) arasindaki yolcu seyahat
sliresinin 4 saatten 1 saat 30 dakikaya; yik
tagima suresinin ise 6 saat 30 dakikadan 2
saat 30 dakikaya dismesi hedeflenmektedir.
Halkali-Kapikule Hizli Tren Projesi iki kesimden

olugmaktadir.

Cerkezkdy-Kapikule (153 km): Cerkezkoy-

Kapikule  kesiminin  finansmaninin ¢z

INVESTMENT ACTIVITIES

Halkali-Kapikule Rapid Line Project (229 km):

Halkali —ispartakule (Kanal Gegisi)
9 km
(& km'si TBEM Tiineli)

Ispartakule-
Cerkezkoy

With the start of rapid train operation, it is aimed
to reduce the passenger travel time between
Halkali-Kapikule (Edirne) from 4 hours to 1 hour
30 minutes and the freight transportation time
from 6 hours 30 minutes to 2 hours 30 minutes.
Halkali-Kapikule Rapid Line Project consists of

two sections.

Cerkezkoy-Kapikule (153 km): 57 % physical

progress has been made in the project which

"5 kaynaklarimiz ve Avrupa Birligi Katilim Oncesi
i‘ . . ) is being financed by our own resources and

1} Mali Yardim Aracindan (IPA) tarafindan finanse

i\ o o
? "y ﬁ‘{”.‘-i;a. il § ; ) edilen projenin yapim galismalarinda %57 fiziki iurc')pean Lj:Aon S G el (A SRl
. GAZIRAY % ' <2 &g dl Y e . ilerleme saglanmistir. ssistance (IPA).
. E23030 - \ - / 5 W%" : g ' . 4 }
u NG T I ; :

- S TAYANg - AV - . T Halkal-Cerkezkdy (76 km): Ispartakule- Halkah-Cerkezkdy (76 km): Tendering and
e T = == Cerkezkdy (67 km) ve Halkali-Ispartakule (9 infrastructure works of Ispartakule-Cerkezkdy
km) kesimlerinde AYGM'ce ihale ve yapim (67 km) and Halkali-Ispartakule (9 km) sections

calismalar devam etmektedir. are carried out by AYGM.
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Kosekoy-Gebze 3. 4. 5. Hat Yapimi (37 km):

Proje kapsamindaki altyapi, Ustyapi ve
elektrifikasyon isleri devam etmekte olup % 63

ikmal fiziksel gerceklesme saglanmistir.

Sincan OSB-Yenikent-Kazan Demiryolu ve 2.
Hat (18 km): Sincan Organize Sanayi Bolgesi

ile Sincan Kazan Soda arasindaki 18 km'lik
glizergahta toplam 30 km demiryolu baglantisi
yapilmasi planlanmistir. Altyapi islerinde %
97 fiziki ilerleme saglanmistir. Ikmal ihalesi
kapsaminda kalan Ustyapl, elektrifikasyon ve
sinyalizasyon  c¢aligmalarinin ~ tamamlanmasi

planlanmaktadir.

2022 FAALIYET RAPORU

K&sekdy-Gebze Construction of 3%, 4* and
5% Lines (37 km): Infrastructure, superstructure

and electrification works are going on within the

scope of the project and 63% physical progress

has been made.

Sincan OSB-Yenikent-Kazan Railway and 2
Line (18 km): It is planned to construct 30-km-

long railway connection on the 18-km-long route

between Sincan Organized Industrial Site and
Sincan Kazan Soda. 97 % physical progress has
been made in infrastructure works. It is planned
to complete the superstructure, electrification
and signaling works within the scope of the

supply tender.
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ETUT PROJE CALISMALARI TAMAMLANAN VE DEVAM EDEN

V]]2 DEMIRYOLU PROJELERI

RAILWAY PROJECTS WITH COMPLETED AND ONGOING

SURVEY-PROJECT WORKS

Etiit Projesi Tamamlanan Demiryolu Projeleri:

Kirikkale (Delice)-Corum-Samsun Hizli Tren
(293 Km): Samsun-Amasya-Corum-Kirikkale

(293 km) Hizli Tren Projesi kapsaminda ettt
proje calismalari 3 kesim halinde yapilmistir.
Kirikkale (Delice)- Corum (100 km), Corum-
Merzifon (91 Km) ve Merzifon-Samsun (102 Km)
kesiminde proje calismalari tamamlanmistir.
Kirikkale (Delice)- Corum kesimi AYGM Yatirim
Programina alinmistir.

Kirikkale (Delice) - Kirsehir - Aksaray Hizli
Tren (182 Km): i¢ Anadolu Bélgesini Akdeniz

Bolgesine baglayacak ve ilkemizin en énemli
kuzey-giiney aksi olacak Kirikkale (Delice)-
Kirsehir-Aksaray (182 km) Hizli Tren Projesi
kapsaminda, 200 km/sa hiza uygun, cift hatl,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir.

Kirikkale(Delice)-Kirsehir-Aksaray Hizli Tren hatti
iki kesim halinde projelendirilmistir. Delice-
Kirsehir (108 Km) kesimi proje calismalari
tamamlanmistir. Kirsehir-Aksaray (74 Km) kesimi
proje calismalar devam etmektedir.

Eskisehir-Antalya Hizli Tren (500 Km):

Railway Projects with Completed Survey
Projects:

Kirikkale (Delice) - Corum - Samsun Rapid
Line (293 Km): Within the scope of Samsun-
Amasya-Corum-Kirikkale (293 km) Rapid Line
Project, survey project works were carried out in
3 sections. Project works have been completed
in Kirikkale (Delice)- Corum (100 km), Corum-
Merzifon (91 km) and Merzifon-Samsun (102
km) sections. Kirikkale (Delice)- Corum section
has been included in the AYGM Investment
Program.

Kirikkale  (Delice)-Kirsehir-Aksaray Rapid
Line (182 Km): Within the scope of Kirikkale
(Delice)-Kirsehir-Aksaray (182 km) Rapid Line
Project, which will connect the Central Anatolia
Region to the Mediterranean Region and will
be the most important north-south axis of our
country, it is planned to construct a double
track, electrified and signalled rapid railway
compatible with 200 km/h.

Kirikkale (Delice)-Kirsehir-Aksaray Rapid Line
has been designed as two sections. The project
works of Delice-Kirsehir (108 km) section have
been completed. The project works of Kirsehir-
Aksaray (74 Km) section are going on.

Eskisehir-Antalya Rapid Line (500 Km):In

Ulkemizin turizm bagkenti ve tarm dretimi
acisindan en o6nemli kentlerimizden olan
Antalya ile Istanbul arasinda demiryolu ile
baglanti saglamak amaciyla Eskisehir-Kiitahya
(Alayunt)-Afyonkarahisar-Isparta/Burdur-
Antalya arasinda 200 km/h hiza uygun cift hatli
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmistir. Eskisehir-Antalya Hizli Tren Hatti,
tic kesim halinde projelendirilmistir.

2022 FAALIYET RAPORU

order to provide a railway connection between
Antalya, which is the tourism capital of our
country and one of the most important cities
in terms of agricultural production, and
Istanbul, it is planned to construct a double-
track, electrified and signalled rapid railway
compatible with 200 km/h between Eskisehir-
Kitahya(Alayunt)-Afyonkarahisar-Isparta/
Burdur-Antalya. Eskisehir-Antalya Rapid Line has
been designed as three sections.
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Eskisehir-Afyonkarahisar (141 km) kesimi
ve Giimiisgiin-Isparta-Antalya (163+75 km)

kesiminin proje calismalari tamamlanmistir.

km uzunlugunda elektrikli, sinyalli ve cift hatli
hizli demiryolu yapimi planlanmistir.

Siirt-Kurtalan (34 km): Siirt ve Kurtalan
arasinda 120-160 km/saat hiza uygun, tek

hatli, demiryolu hatti planlanmis olup proje
calismalari tamamlanmistir.

x
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The project works of the Eskisehir-

Afyonkarahisar (141 km) section and the

Giimiisgiin-Isparta-Antalya  (163+75 km)
section have been completed.

Nusaybin-Cizre-Silopi-Habur (133 km): It is
planned to construct a 133 km long double-
track, electrified and signalled railway line.

Siirt-Kurtalan (34 km): It is planned to construct
a single-track, electrified and signalled railway
line compatible with 120-160 km/h between
Siirt and Kurtalan and the project works have

been completed.

PROJE GALISMALARI DEVAM EDEN DEMIRYOLU PROJELERI
RAILWAY PROJECTS WITH ONGOING DESIGN WORKS

Projeler
Projects

Eskisehir-Antalya (Afyonkarahisar-Burdur)

Kayseri-Aksaray-Konya-Antalya Hizli Tren (Kayseri-Nevsehir-Aksaray)

Kirikkale (Delice)-Kirsehir-Aksaray Hizli Tren (Kirsehir-Aksaray)
Gaziantep-Sanliurfa
Kahramanmaras-Nurdagi (Gaziantep)
Golbasi-Adiyaman-Kahta
Erzincan-Erzurum

Erzurum-Kars

Erzincan-Trabzon

Erzurum-Rize

Tokat-Turhal

Malatya-Elazig

Sanlurfa-Mardin

Elazi§-Diyarbakir
Pamukova-Mekece-Osmaneli (tek hat)
Muratli-Buytikkaristiran
Leylek-Diyarbakir-Bozdemir

TOPLAM TOTAL

2022 FAALIYET RAPORU

Giizergah Toplam Hat
Uzunlugu (km) Uzunlugu (km)
Route Length Total Line
(km) Length (km)

121 242
149 298
Th 148
19 238
49 98
93 186
173 346
206 412
235 470
216 432
44 88
126 252
180 360
127 254
28 28
25 46
30 30
1.993 3.928

I
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Eskisehir- Antalya Hizh Tren (500 km):
Eskisehir-Antalya Hizli Tren Hatti, G¢ kesim
halinde projelendirilmistir.

onkarahisar-Burdur (121 Km) kesimi
proje calismalarinda %90 fiziki ilerleme
saglanmistir. Diger kesimlerde proje calismalari
tamamlanmistir.

Kayseri-Aksaray-Konya-Antalya (541 km):
Kayseri-Aksaray (149 km) kesimi: Ulkemizin

turizm merkezleri olan Antalya, Konya ve
Kapadokya bdlgesini Kayseri'ye ve dolayisiyla
hizli  demiryolu agina baglayacak Kayseri-
Nevsehir-Aksaray-Konya-Antalya (541 km)
arasinda 200 km/sa hiza uygun, cift hatl,
elektrikli ve sinyalli hizli demiryolu yapilmasi
planlanmisti.  Kayseri-Aksaray (149 km)
kesiminde devam eden etiit proje calismalarinda
% 90 fiziki ilerleme saglanmustir.

Kirikkale (Delice)-Kirsehir-Aksaray (182 km):
Kirsehir-Aksaray (74 km) Kesimi: Kirsehir-

Aksaray (74 Km) kesiminde devam eden
etit proje calismasinda % 75 fiziki ilerleme
saglanmustir.

Gaziantep-Sanhurfa (119 km); 119 km

uzunlugundaki Gaziantep-$anliurfa arasinda
200 km/sa hiza uygun, cift hatli, elektrikli ve
sinyalli hizli demiryolu yapilmasi planlanmustir.
Proje hazirlama calismalar devam etmekte
olup % 95 fiziki ilerleme saglanmistir.

Kahramanmaras-Nurdagi (Gaziantep) (49
km): Kahramanmaras-Nurdagi (Gaziantep)

Hizli Demiryolu Projesi ile Kahramanmaras hizli
demiryolu agina baglanmis olacakti. Proje
hazirlama calismalari devam etmekte olup, %
90 fiziki ilerleme saglanmistir.

Golbasi Adiyaman-Kahta Hizli Demiryolu
Projesi (93 km): Demiryolu baglantisi

bulunmayan Adiyaman il merkezi ve Kahta
llgesinin, 93 km uzunlugunda hizli tren hatti
ile  Kahramanmaras-Gaziantep ve Adana
Uzerinden hizli tren demiryolu agina baglanmasi
planlanmistir. % 85 fiziki ilerleme saglanmustir.

2022 FAALIYET RAPORU
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Eskisehir- Antalya Rapid Line (500 km):
Eskisehir-Antalya Rapid Line has been designed

as three sections.

90% physical progress has been made in the
project works of Afyonkarahisar-Burdur (121 Km)
section. Project works in other sections have
been completed.

Kayseri-Aksaray-Konya-Antalya (541 km):

Kayseri-Aksaray (149 km) section: It is
planned to construct a double track, electrified

and signalled railway line compatible with 200
km/h between Kayseri-Nevsehir-Aksaray-Konya-
Antalya (541 km), which will connect Antalya,
Konya and Cappadocia, which are the tourism
centers of our country, to Kayseri and thus to the
rapid railway network. 90% physical progress
has been made in the ongoing survey project
studies in Kayseri-Aksaray (149 km) section.

Kirikkale (Delice)-Kirsehir-Aksaray (182 km):
Kirsehir-Aksaray (74 km) Section: 75% physical

progress has been made in the ongoing survey
project work in Kirsehir-Aksaray (74 Km) section.

Gaziantep-Sanhurfa (119 km): It is planned to

constructa 119 km long double track, electrified
and signalled railway line compatible with 200
km/h between Gaziantep and $anliurfa. Project
preparation studies are going on and 95%
physical progress has been made.

Kahramanmarag-Nurdag (Gaziantep) (49 km):
Kahramanmaras-Nurdagi (Gaziantep) Rapid Line

Project will be connected to Kahramanmaras
rapid rail network. Project preparation studies
are going on and 90% physical progress has
been made.

Goélbasi Adiyaman-Kahta Rapid Line Project
(93 km): It is planned to connect Adiyaman City

center and Kahta District, which do not have
a railway connection, to rapid rail network via
Kahramanmaras-Gaziantep and Adana with a 93
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Erzincan-Erzurum (173  km): 173 km

uzunlugundaki  Erzincan-Erzurum  arasinda

200 km/sa hiza uygun, ¢ift hatli, elektrikli ve
sinyalli hizli demiryolu yapilmasi planlanmistir.
Erzincan-Erzurum ve Erzurum-Kars hizli tren
hattinin tamamlanmasi ile Edirne’den Kars'a
uzanan dogu-bati koridorunda yer alan Erzincan
ve Erzurum’un, Londra’dan Pekin’e ulasan Ipek
Demiryolunun énemli bir pargasi haline gelmesi
beklenmektedir. Erzincan-Erzurum (173 km)
kesiminin etlit proje calismalarinda % 75 fiziki

ilerleme saglanmustir.

Erzurum-Kars (206 km): 206 km uzunlugundaki
Erzurum-Kars arasinda 200 km/sa hiza uygun,
cift hatl, elektrikli ve sinyalli hizli demiryolu
yapilmasi planlanmistir.

Erzurum-Kars (209 km) kesiminin etiit proje
hazirlama ¢aligmalarin da % 75 fiziki ilerleme

saglanmistir.

Erzincan-Trabzon (235 km): Erzincan-Trabzon
arasinda yaklasik 235 km uzunlugunda yeni hizli
demiryolu hatti yapilmasi planlanmistir. Etit
proje calismalari devam etmektedir. % 20 fiziki
ilerleme saglanmistir. Bu s6zlesme kapsaminda
lyidere Lojistik Merkezini ulusal demiryolu agina
baglayacak olan ayn bir koridor caligmasina
basglanmistir.

Erzurum-Rize (216 km): Rize lyidere lojistik
merkezine baglanti  saglanmasi  amaciyla
yapiimasi planlanan proje kapsaminda etiit

proje calismalari devam etmektedir.

Tokat Turhal (44 km): 44 km uzunlugundaki
Tokat-Turhal arasinda yeni demiryolu yapilmasi
planlanmistir. Proje ile Tokat ilinin ulusal
demiryolu agina baglanmasi saglanacaktr.
Etit proje hazirlama galismalarinda % 95 fiziki

ilerleme saglanmistir.

2022 FAALIYET RAPORU
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km long rapid line. 85% physical progress has
been made.

Erzincan-Erzurum (173 km): It is planned
to construct a 173 km long double track,
electrified and signalled railway line compatible
with 200 km/h between Erzincan and Erzurum.
With the completion of the Erzincan-Erzurum
and Erzurum-Kars rapid line, it is expected that
Erzincan and Erzurum, located in the east-west
corridor lying from Edirne to Kars, will become
an important part of the Silk Railway reaching
from London to Beijing. 75% physical progress
has been made in the survey project studies of
the Erzincan-Erzurum (173 km) section.

Erzurum-Kars (206 km): It is planned to
construct a 206 km long double track, electrified
and signalled railway line compatible with 200
km/h between Erzurum and Kars.

75% physical progress has been made for the
survey project preparation studies of Erzurum-
Kars (209 km) section.

Erzincan-Trabzon (235 km): It is planned

to construct a new rapid line with a length of
approximately 235 km between Erzincan and
Trabzon. Survey project studies are going
on. 20% physical progress has been made.
Within the scope of this contract, the works
on a separate corridor that will connect lyidere
Logistics Center to the national railway network
has been started.

Erzurum-Rize (216 km): Within the scope of
the Project planned to provide connection to

the Rize lyidere logistics center, survey project
studies are going on.

Tokat Turhal (44 km): It is planned to construct
a 44 km long new railway line between Tokat
and Turhal. With the project, Tokat will be
connected to the national railway network. 95%
physical progress has been made in the survey

project preparation studies.

ANNUAL REPORT 2022

Malatya-Elazig (126 km): 126 km

uzunlugundaki Malatya-Elazi§ arasinda 200 km/
sa hiza uygun, cift hatli, elektrikli ve sinyalli hizli
demiryolu yapilmasi planlanmistir. Etlit proje

hazirlama caligmalarinda % 85 fiziki ilerleme

saglanmistir.

Sanlurfa-Mardin (180 km): 180 km

uzunlugundaki  Sanlurfa-Mardin  arasinda

200 km/sa hiza uygun, cift hatli, elektrikli ve
sinyalli hizli demiryolu yapilmasi planlanmistir.
Etut proje hazirlama calismalarinda % 75 fiziki

ilerleme saglanmistir.

Elazig-Diyarbakir (127 km): 127 km
uzunlugundaki Elazig-Diyarbakir arasinda 200

km/sa hiza uygun, elektrikli, sinyalli ve ¢ift hat
hizli demiryolu yapilmasi planlanmistir.  Etiit
proje hazirlama c¢alismalarinda % 55 fiziki

ilerleme saglanmustir.

Murath-Biyiikkanstiran (23 Km): Muratli-
Buylkkarigtiran arasinda 200 km/saat hiza

uygun, cift hath, elektrikli ve sinyalli hizl
demiryolu hatti planlanmustir. Proje ile Tekirdag
ili ylksek standartli hizli tren agina baglanmig

olacaktir.

Kesin proje calismalari devam etmektedir. Proje

genelinde % 40 fiziki ilerleme saglanmustir.

Leylek-Diyarbakir-Bozdemir (30 Km): L eylek-

Diyarbakir-Bozdemir Istasyonlari  arasindan
mevcut konvansiyonel tek hattin ¢ift hat
haline getirilerek hat kapasitesinin artirilmasi

amaclanmaktadir.

1/2000 olgekli kesin proje calismalari devam

etmektedir. % 55 fiziki ilerleme saglanmustir.

2022 FAALIYET RAPORU
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Malatya-Elazig (126 km): It is planned to

construct a 126 km long double track, electrified
and signalled railway line compatible with 200
km/h between Malatya and Elazig. 85% physical
progress has been made in the survey project

preparation studies.

Sanhurfa-Mardin (180 km): It is planned to

construct a 180 km long double track, electrified
and signalled railway line compatible with 200
km/h between $anliurfa-Mardin. 75% physical
progress has been made in the survey project

preparation studies.

Elazig-Diyarbakir (127 km): It is planned to

construct a 127 km long double track, electrified
and signalled railway line compatible with 200
km/h between Elazig-Diyarbakir. 55% physical
progress has been made in the survey project

preparation studies.

Murath-Biiyiikkaristiran (23 Km): It is planned

to construct a double track, electrified and
signalled railway line compatible with 200 km/h
between Muratli-BlyUlkkaristiran. Tekirdag will
be connected to the high standard rapid line
with this Project.

Final project works are going on. 40% physical

progress has been made in the Project.

Leylek-Diyarbakir-Bozdemir (30 Km): [t is

aimed to increase the line capacity by converting

the existing conventional single line to double
line among the Leylek-Diyarbakir-Bozdemir

Stations.

Final project works with a scale of 1/2000 are
going on. 55% physical progress has been

made.
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V]] 3 ELEKTROMEKANIK TESISLER PROJELERI
*~*| ELEKTROMECHANICAL FACILITIES PROJECTS

VI1.3.1 ELEKTRIFIKASYON PROJELERI
«~JeLe| ELECTRIFICATION PROJECTS

2022 yilinda 258 km demiryolu (Hanli-Cetinkaya In 2022, 258 km railway line (Hanli-Cetinkaya
(79 km), Gaziray (113 km), Dogangay Ripaji-1 (79 km), Gaziray (113 km), Dogancay Ripaj-1 (28
(28 km), Karaman Ulukigla (Cakmak-Karalar) (20 km), Karaman Ulukigla (Cakmak-Karalar) (20 km)
km) kesimi), Yahsihan-TUPRAS AS iltisak Hatti section), Yahsihan-TUPRAS Junction Line (11
(11 km), Kayas-Sefaatli (7 km) elektrikli hale km), Kayas-Sefatli (7 km) were electrified and
getirilerek elektrikli hat uzunlugumuz 6.244 the length of our electrified railway lines were

km'ye (% 48) ulagmustir. increased to 6.244 km (48%).
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YAPIMI TAMAMLANAN ELEKTRIFIKASYON PROJELERI
COMPLETED ELECTRIFICATION PROJECTS

Hat Adi Uzunluk (km)
Line Name Length (km)

Kayas-Sefaatli 7
Hanli - Cetinkaya (Hanli-Bostankaya 56 km, Sivas-Taglidere 7 km, 79
Cetinkaya-Km46+098 16 km)

Yahsiyan-Tiprag AS. litisak Hatti 1
Karaman-Ulukisla (Cakmak-Karalar) 20
Dogancay Ripaji 1 28
Gaziray 13
TOPLAM 107AL 258

—_
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YAPIMI DEVAM EDEN ELEKTRIFIKASYON PROJELERI
ONGOING ELECTRIFICATION PROJECTS

Hat Adi Uzunluk (km) Fiziki ilerleme (%)
Line Name Length (km) Physical Prog. (%)
Hanli-Cetinkaya 87 88
Torbali-Odemis-Catal-Tire 78 80
Kdsekady-Gebze 3. 4. 5. hat 31 25
(3¢ 4 5 Ling)
Alayunt-Afyonkarahisar-Konya 440 5
TOPLAM TOTAL 642 -

—_

Hanli-Cetinkaya  kesiminin 79 km'si ]
tamamlanmis olup 87 km'lik kesimde % 88

fiziki ilerleme saglanmistir.
Torbali-Odemis-Catal-Tire (78 km) m
elektrifikasyon tesisleri yapim islerinde % 80

fiziki ilerleme saglanmistir.

Kosekdy-Gebze 3. 4. Hat ikmal isinde ]
elektrifikasyon calismalarinda % 25 fiziki
ilerleme saglanmistir.
Alayunt-Afyonkarahisar-Konya (440  km) ]

yerli sinyalizasyon sisteminin uygulanacagdi
bu proje ile mevcut konvansiyonel
hattimizda yeni sayding, istasyon yol
uzatmasi, sinyalizasyon ve elektrifikasyon
tesisleri  yapilarak kapasite artisi ile
birlikte cevreye duyarli bir isletmecilige
gecilmesi  hedeflenmistir.  Elektrifikasyon
calismalarinda % 5 fiziki ilerleme saglanmistir.

79 km of the Hanli-Cetinkaya section has
been completed and 88% physical progress
has been made in the 87 km-long section.

80% physical progress has been made for
the construction works of Torbali-Odemis-
Catal-Tire (78 km) electrification facilities.

25% physical progress has been made for
the electrification works of Késekdy-Gebze
3. 4. Line supply work.

It is aimed to shift to an environment friendly
operation through the capacity increase that
will be realized by the construction of new
sidings, station track extension, facilities of
signalling and electrification with the project
of  Alayunt-Afyonkarahisar-Konya (440
km) that will be equipped with domestic
signalling system. 5% physical progress has
been made in the electrification projects.

PROJE CALISMALARI DEVAM EDEN
ELEKTRIFIKASYON PROJELERI

ELECTRIFICATION PROJECTS WITH ONGOING
DESIGN WORKS

Hat Adi Uzunluk (km)

Line Name Length (km)
Manisa-Usak-Afyonkarahisar 15
Irmak-Karabk-Zonguldak 495
Divrigi-Kars (E) (AYGM) 710
Elazi§-Tatvan, Van-Kapikéy (E) 465
Yolgati-Diyarbakir-Kurtalan, Diyarbakir-Mazidag (E) 410
Samsun-Kalin Elektrifikasyon 431
TOPLAM TOTAL 2.926

T
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EGE DENIZI

2022 yilinda 141 km sinyalizasyon calismasi
tamamlanarak sinyalli hat uzunlugu 7.094

km’'den 7.235 km'ye yiikselmistir (% 55).

| YATIRIM FAALIYETLERI
TCDD

SINYALIZASYON PROJELERI
* SIGNALLING PROJECTS

KARADENIZ
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YAPIMI TAMAMLANAN SiNYALIZASYON PROJELERI
COMPLETED SIGNALLING PROJECTS

Hat Adi Uzunluk (km)
Line Name Length (km)

Dogancay Ripaji 1 28
GAZIRAY (Baspinar-M.Yavuz) 13
TOPLAM TOTAL

YAPIMI DEVAM EDEN SINYALIZASYON PROJELERI
ONGOING SIGNALLING PROJECTS

Hat Adi Uzunluk'(km) Fiziki ilerleme /(%)

Line Name Length (km] Physical Prog. [
Karaman-Ulukisla 303 1
Afyonkarahisar-Sandikli-Karakuyu 12 76
Aydin (Ortaklar)-Denizli 176 98
Denizli-Isparta / Burdur Yerli Siny. 264 53
Torbali-Odemis-Catal-Tire 72 9
Malatya-Elazi§ 118 45
Alayunt -Afyonkarahisar-Konya 415 1
TOPLAM TOTAL 1.460

—_
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The length of signalled lines has increased to
7.235 km (55%) from 7.094 km with the signaling

works completed on 141 km-line in 2022.

TCDD

m Karaman-Ulukigla (303 km) Sinyalizasyon [ |
yapimina yonelik tasarim calismalari devam
ediyor. Ustyapisi tamamlanan kesimlerde
yapimina baslanmasi hedeflenmektedir.

B Yapimidevam eden 1.460 km uzunlugundaki ™
sinyalizasyon projelerinin % 79'u olan 1.157
km’si Milli sinyal projeleridir.

m TUBITAK-TCDD isbirligi ile gelistirilen -
sinyalizasyon sistemlerinin ana bilesenleri
olan anklagsman ve trafik kontrol merkezleri
kurulacak  Yerli  Sinyalizasyon  Projesi
kapsaminda;

o Afyonkarahisar-Sandikli-Karakuyu (112
km): % 76 fiziki ilerleme saglanmustir.

o Aydin (Ortaklar)-Denizli (176 km): % 98
fiziki ilerleme saglanmistir.

o Denizli-Isparta/Burdur Yerli
Sinyalizasyon (264 km): % 53 km fiziki ©
ilerleme saglanmistir.

o Malatya Elazig Yerli Sinyal (118 km): % ©
45 fiziki ilerleme saglanmistir.

o Alayunt-Afyonkarahisar-Konya (415 e
km): % 1 fiziki ilerleme saglanmustir.

o Torbal-Odemis-Catal-Tire (72  km) o
sinyalizasyon ~ projesi  kapsaminda
sinyalizasyon  ve  telekominikasyon
isleri yapimi islerinde % 9 fiziki ilerleme
saglanmistir.

PROJE CALISMALARI DEVAM EDEN
SINYALIZASYON PROJELERI

SIGNALLING PROJECTS WITH

| INVESTMENT ACTIVITIES

Design works of the signaling of Karaman-
Ulukisla (303 km) are going on. It is aimed
to launch the signaling of the sections where
superstructure works are completed.

1.157 km, 79%, of the signalling projects
with a total length of 1.460 km are national
signalling projects.

Within the scope of National Signaling
Project, including interlocking and traffic
control centers, which are main components

of the signaling systems developed within
the collaboration of TUBITAK-TCDD:

Afyonkarahisar-Sandikli-Karakuyu (112 km):
76% physical progress.

Aydin  (Ortaklar)-Denizli (176 km): 98%
physical progress.

Denizli-Isparta/Burdur — National Signaling
(264 km): 53% physical progress.

Malatya Elazig — National Signaling (118 km):
45% physical progress.
Alayunt-Afyonkarahisar-Konya (415 km): 1 %
physical progress.

9% physical progress has been made
for the construction of signaling and
telecommunication works within the scope

of the signaling project of Torbali-Odemis-
Catal-Tire line (72 km).

ONGOING DESIGN WORKS
Hat Adi Uzunluk (km)
Line Name Length (km)
Manisa-Usak-Afyonkarahisar 415
Tepekoy-Selguk 63
Gebze-Kosekdy 3.-4.ve 5. hat 31
Divrigi-Kars (E-S-T-A) (AYGM) 710
Elazi§-Tatvan, Van-Kapikéy (E-S-T-A) 500
Yolgati-Diyarbakir-Kurtalan, Diyarbakir-Mazidag (E-S-T-A) 372
Narli-Akgagéze-Bagpinar, M.Yavuz-Karkamis-Nusaybin (Gaziray harig) 461
TOPLAM TOTAL 2.558

—_
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Lojistik Merkezler:

Ulagim koridorlarinin merkezinde olan tlkemizi,
bolgesinin lojistik Ussti haline getirmek ve
sanayicilerimizin ylikiini demiryolu ile tagiyarak
rekabet glcinl artirmak amaciyla lojistik
merkez yapimlarina agirlik verilmistir.

e Bugine kadar 12 adet Lojistik Merkezi
isletmeye alinmistir. istanbul (Halkali), izmit
(Kosekay), Balikesir (Gokkay), Usak, Denizli
(Kaklik), Eskisehir (Hasanbey), Samsun
(Gelemen), Kahramanmaras (Turkoglu),
Erzurum (Palanddken), Mersin (Yenice),
Konya (Kayacik) ve Kars Lojistik Merkezi
hizmete acilmistir.

e Sivas Lojistik ve Bogazkopri (Kayseri)
Lojistik Merkezinin yapim calismalar devam
etmektedir.

e Bilecik (Boziiyik) lIl.etap lojistik merkezi
projesi tamamlandi.

e Mardin, Sirnak (Habur), istanbul (Avrupa
Yakasl) lojistik merkezlerinde etlit proje ve
planlama calismalari devam etmektedir

* Nigde Andaval Yik Merkezinin yapimi igin

2022 FAALIYET RAPORU
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Logistic Centres:

Construction of logistics centres has been
attached to great importance in order to
make our country, which is lying at the heart
of transport corridors, the logistics hub of the
region and increase the competitiveness of our
industry by transporting the products by railway.

e 12 logistic centres have been taken into
operation so far. Istanbul (Halkal)), izmit
(Kosekay), Balikesir (Gokkay), Usak, Denizli
(Kaklik), Eskisehir (Hasanbey), Samsun
(Gelemen),  Kahramanmaras  (Turkoglu),
Erzurum (Palanddken), Mersin (Yenice),
Konya (Kayacik) and Kars Logistics Centers
have been put into service.

e Construction works of the Sivas and
Bogazkdpri (Kayseri) Logistics Centers are
in progress.

* Logistic center project of the Il. Phase of
Bilecik (Boztiylik) has been completed.

e Survey-project and planning works are in
progress on for Mardin, Sirak (Habur) and
istanbul (Avrupa Yakasi) logistic centers.

ANNUAL REPORT 2022
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25.11.2022 tarihinde yer teslimi yapilarak
calismalara baglanmistir.

o TUBITAK TUSSIDE tarafindan TCDD Lojistik
Merkezlerin Detay Fizibilite Calismasi ve
Lojistik A.S. Operasyon Modeli Projesi
yapilmisti. Bu proje ile 2019-2020 yillari
arasinda yapilan “TCDD Lojistik Etkinligin
Artirilmasina Yonelik Sistem Analizive isletme
Modeli Arastirma Projesi” kapsaminda elde
edilen sonuglarin  uygulamaya alinmasi
amaglanmistir. 2022 Ocak ayinda proje

tamamlanmistir.

Demiryolu Yenileme Projeleri:

Hatlarmizi  20-25 yas grubu igerisinde
kalacak sekilde yenileme ve bakimlarina
devam edilmektedir. 2022 yilinda 112 km yol
yenilemesi gerceklestirilmistir.

Yiksek Hizli Tren Seti (10+2 Adet):

300 km/sa hiza uygun olarak Siemens
firmasindan temin edilen 12 adet setten 2019
yilinda 2 adet, 2020 yilinda 8 adet, 2021 yilinda
2 adet teslim alinarak toplam set sayisi 31 adede
yikselmistir. 2022 yilinda test ve kabul strecleri
devam ederek setler hizmete alinmistir.

2022 FAALIYET RAPORU
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e The site was delivered on 25.11.2022 for the
construction of the Nigde Andaval Loading
Center.

e Detail Feasibility Study of TCDD Logistics
Centers and Operation Model Project
of Logistics Inc. has been carried out by
TUBITAK TUSSIDE. With this project, it is
aimed to implement the results obtained
within the scope of the “System Analysis
and Business Model Research Project for
Increasing TCDD Logistics  Efficiency”
conducted between 2019-2020. The project
was completed in January 2022.

Railway Renewal Projects:

The renewal and maintenance works are being
performed in order to keep the maximum
service year of railway lines around 20-25. 112
km-line has been renewed throughout 2022.

High-speed train sets (10+2):

2-8-2 high-speed train sets have been received
in 2019, 2020 and 2021 respectively out of the
12 train sets procured from Siemens compatible
with 300 km/h, increasing the total number of
high-speed train sets to 31. In 2022, the test
and acceptance processes continued and the
sets were put into service.
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VIII.

DIGER FAALIYETLER
OTHER ACTIVIES

V]]] 1 TEFTIS TAHKIK FAALIYETLERI
*™*| AUDIT AND INSPECTION ACTIVITIES

2022 yilinda Tegekkilimizde gergeklestirilen Data regarding the audits, inspections and
teftis, tahkikat ve tetkiklere iliskin bilgiler investigations performed in our Enterprise in

asagida yer almaktadir. 2022 are as follows:

TEFTIS TAHKIK FAALIYETLERI

AUDIT AND INSPECTION ACTIVITIES

Gecen Yildan Devreden Yil iginde Ele Alinan Yil iginde Bitirilen Sonraki Yila Kalan
Outstanding From  Handled Within Concluded Within Left to the
The Previous Year ! The Year The Year Next Year
Teftis Audit 2 13 13 0
Tahkikat Inspection 7 49 42 7
Tetkik Investigation 1 : 16 15

HUKUK FAALIYETLERI
Vil 2 LAW ACTIVITIES

HUKUK FAALIYETLERI
LAW ACTIVITIES

TCDD’nin Konumu
Status of TCDD

Dava Sayisi
Number of Cases

2022 Yilina Devreden Davalar 18.751
Lawsuits Transferred to 2022
2022 Yilinda Acilan Davalar 1.705
Lawsuits Filed to 2022
2022 Yilinda Arsive Kaldirilan Davalar 2.624
Lawsuits Concluded to 2022
2023 Yilina Devreden Davalar 17832
Lawsuits Transferred to 2023

—_
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2022 Yilinda Yapilan Mevzuat Degisiklikleri

TCDD Genel Miudirligiince 2022 Yilinda
Yapilan Mevzuat Degisiklikleri:

Yeniden Diizenlenen Kanun, Yonetmelik,
Yonerge, Numarali Genel Emir ve Tamimler:

Kanun:

6461 sayili Turkiye Demiryolu Ulastirmasinin
Serbestlestirilmesi Hakkinda Kanunun gegici
3'Uncli maddesi ve gegici 4'lncl maddesi
degisikligi (20.03.2021 tarihli ve 31429 sayili
Resmi Gazetede yayimlanan 11.03.2021 tarih
ve 7297 sayili Kanunun 7 ve 8'inci maddeleri
ile degistirilmistir.)

Yonetmelikler:

1. Turkiye Cumhuriyeti Devlet Demiryollari
isletmesi Genel Miidiirligi Disiplin Amirleri
Yonetmeligi (17.09.2021 tarihli ve 20/151
sayill Yonetim Kurulu Karan ile kabul
edilmis, 23 Mart 2022 tarihli ve 31787 sayili
Resmi Gazetede yayimlanmistir.)

2022 FAALIYET RAPORU

Legislative Amendments in 2022

Legislative = Amendments performed at
Directorate General of TCDD in 2022:

Revised Laws, Regulations, Directives,
Numbered General Orders and Circulars:

Laws:

Amendment to the provisional article 3 and
provisional article 4 of the Law No. 6461
on Liberalization of Rail Transport in Tirkiye
(replaced by the articles 7 and 8 of the Law No.
7297 of 11.03.2021 published at the Official
Journal No. 31429 of 20.03.2021)

Regulations:

1- Regulation on Disciplinary Supervisors at the
General Directorate of Turkish State Railways
(adopted by the Board of Directors’ Decision
No. 20/151 of 17.09.2021, published at the
Official Journal No. 31787 of 23.03.2022.)
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. Turkiye Cumbhuriyeti Devlet Demiryollari
isletmesi  Genel Mudurliginin 4734
saylll Kamu ihale Kanununun 3/g Maddesi
Uyarinca Yapacagi Mal ve Hizmet Alimlarinda
Uygulanacak Esas ve Usuller Hakkinda
Yonetmelikte Dedgisiklik Yapiimasina Dair
Yonetmelik (07.04.2022 tarihli ve 9/44 sayili
Yonetim Kurulu Karari ile kabul edilmis, 24
Haziran 2022 tarihli ve 31876 sayili Resmi
Gazetede yayimlanmistir.)

. Turkiye Cumbhuriyeti Devlet Demiryollari
isletmesi  Genel Mudurliginin 4734
saylll Kamu ihale Kanununun 3/g Maddesi
Uyarinca Yapacagi Mal ve Hizmet Alimlarinda
Uygulanacak Esas ve Usuller Hakkinda
Yonetmelikte Dedgisiklik Yapilmasina Dair
Yonetmelik  (16.06.2022 tarihli ve 16/93
sayili Yonetim Kurulu Karari ile kabul edilmis,
9 Eylul 2022 tarihli ve 31948 sayili Resmi
Gazetede yayimlanmistir.)

. Turkiye Cumbhuriyeti Devlet Demiryollari
isletmesi Genel Mudiirligi Teftis Kurulu
Yonetmeliginde Degisiklik Yapilmasina Dair
Yonetmelik (19.01.2022 tarihli ve 1/5 sayili
Yonetim Kurulu Karan ile kabul edilmis,
10 Eylal 2022 tarihli ve 31949 sayili Resmi
Gazetede yayimlanmistir.)

. Turkiye Cumbhuriyeti Devlet Demiryollari
isletmesi Genel Mudiirligi Teftis Kurulu
Yonetmeliginde Degisiklik Yapilmasina Dair
Yonetmelik (16.11.2022 tarihli ve 29/195
sayili Yonetim Kurulu Karari ile kabul edilmis,
Resmi Gazetede yayimlanmasiicin Ulastirma
ve Altyapi Bakanligi'na gonderilmistir.

. Turkiye Cumbhuriyeti Devlet Demiryollar
isletmesi  Genel ~ Mudirligi  Bolge
Kontrolorligu  Yonetmeligi  (18.04.2022
tarihli ve 10/58 sayili Yonetim Kurulu
Karari ile kabul edilmis, Resmi Gazetede
yayimlanmasi icin  21.04.2022 tarihli ve
125470 sayili yazi ekinde Ulastirma ve
Altyapi Bakanligi'na gonderilmis, henliz
yayimlanmamistir.)

2022 FAALIYET RAPORU
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Regulation amending the Regulation
on the Principles and Procedures to be
Applied in the Procurement of Goods and
Services pursuant to Article 3/g of the
Public Procurement Law No. 4734 by the
General Directorate of Turkish State Railways
(adopted by the Board of Directors’ Decision
No. 9/44 of 07.04.2022, published at the
Official Journal No. 31876 of 24.06.2022.)

Regulation amending the Regulation
on the Principles and Procedures to be
Applied in the Procurement of Goods and
Services pursuant to Article 3/g of the
Public Procurement Law No. 4734 by the
General Directorate of Turkish State Railways
(adopted by the Board of Directors’ Decision
No. 16/93 of 16.06.2022, published at the
Official Journal No. 31948 of 09.09.2022.)

Regulation amending the Regulation on the
Inspection Board of the General Directorate
of Turkish State Railways (adopted by the
Board of Directors’ Decision No. 1/5 of
19.01.2022, published in the Official Journal
No. 31949 of 10.09.2022).

Regulation amending the Regulation on the
Inspection Board of the General Directorate
of Turkish State Railways (adopted by the
Board of Directors’ Decision No. 29/195 of
16.11.2022, submitted to the Transport and
Infrastructure Ministry to be published in the
Official Journal).

Regulation amending the Regulation on
the Supervision of the General Directorate
of Turkish State Railways (adopted by the
Board of Directors’ Decision No. 10/58 of
18.04.2022, submitted to the Transport
and Infrastructure Ministry in the attached
of a letter dated 21.04.2022 and numbered
125470 to be published in the Official
Journal, it is not published yet).
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Yonerge:

B Turkiye Cumhuriyeti Devlet Demiryollari

isletmesi  Genel Miidirligi  Personeli
Gorevde Yikselme ve Unvan Degisikligi
Yonetmeligine Tabi Olmayan Kadro ve
Pozisyonlara Yapilacak Atamalara iligkin
Yonergede Degisiklik Yapilmasina Dair
Yonerge (09.05.2022 tarihli ve 12/70 sayili
Yonetim Kurulu Karari ile kabul edilerek
22.06.2021 tarihinde yurirlige girmistir.)

Tamimler:

1. Trenlere arka destek verilmesine muisaade

edilecek hat kesimleri hakkinda 288 No.lu
Tamim yeniden diizenlenmistir.

. Trenlere arka destek verilmesine misaade

edilecek hat kesimleri hakkinda 288 No.lu
Tamime yeni hat kesimi ilave edilerek
guncellenmistir.

. Gar Mudurltklerinin = idari  sorumluluk

bolgeleri hakkinda 429 No.lu Tamimde
degisiklik yapilmistir.

. Elektrifikasyon  tesislerinin  bulundugu

bolgelerde alinmasi  gereken tedbirler
ile uyulmasi gereken kurallar ve tagima
belgelerine yazilacak talimatlar hakkinda
641 No.lu Tamimde;

Ek:1 Elektrifikasyonlu Hatlar ekiile Ek-2: N&tr
Bolgeler ekinde yeralan 6. Bolge MudirlGgu
bolimi ve yeni hat kesimleri eklenerek
yeniden diizenlenerek giincellenmistir.

. Degisik vyollara kabul edilecek trenlerin,

konusmalarin  kayit altina alindigi telsiz/
telefonla veya 5610 model dizenlemek
suretiyle tren  teskilcilerine  bildirilmesi
hakkinda 647 no.lu tamimde gincelleme
yapilarak | tipi emniyet tesisati bulunmayan
istasyonlarda yapilacak islemler
belirlenmistir.

. Degisik yollara kabul edilecek trenlerin,

konusmalarin  kayit altina alindigi telsiz/
telefonla veya 5610 model dizenlemek
suretiyle tren  teskilcilerine  bildirilmesi
hakkinda 647 No.lu Tamimde degisiklik
guincellenmistir.

. Trafik Yonetim Merkezleri ve Bolgeleri

hakkinda 729 No.lu Tamim yeniden
dlzenlenmistir.

2022 FAALIYET RAPORU
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Directive:

Directive amending the Directive on
Appointments for the Ranks and Positions not
Regulated by the Regulation on Promotion
and Change of Title of the Personnel at the
General Directorate of Turkish State Railways
(adopted by the Board of Directors’ Decision
No. 12/70 of 09.05.2022 and entered into
force on 22.06.2021.)

Circulars:

1-

The Circular No. 288 on the track sections
that will be allowed to provide pusher
operation to trains has been rearranged.

The Circular No. 288 on the track sections
that will be allowed to provide pusher
operation to trains has been updated by
adding a new line section.

The Circular No. 429 designating the
Administrative Areas of Station Directorates
has been amended.

Annex 1: Lines with Electrification and
Annex-2: Part of the 6th Regional Directorate
and the new line sections in the Annex
of the Neutral Zones are added, revised
and updated in the Circular No. 641 on
the Precautions to be taken, Rules to be
Followed and Instructions to be Written
Down on Consignment Documents at the
Regions with Electrification Facilities.

The Circular No. 647 on the notification
of trains to be admitted to different tracks
to the train operators by radio/telephone
where the conversations were recorded or
by issuing a 5610 model has been updated
and the procedures to be carried out at
stations without I-type safety system have
been determined.

The amendment has been updated in the
Circular No. 647 on the notification of trains
to be admitted to different tracks to the train
operators by radio/telephone where the

conversations were recorded or by issuing a
5610 model.

The Circular No. 729 on the Traffic
Management Centers and Regions has been
revised.
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8. Bolge Midurligu sinirlarinin tespiti hakkinda
733 No.lu Tamim yeniden dizenlenmistir.

9. Demiryolu Bakim Mudurlikleri ile bagl Yol
Bakim ve EST Sefliklerinin mintikalarinin 733
No.lu Tamime gére yeniden dlzenlenmesi
hakkinda 739 No.lu Tamim yeniden
dlzenlenmistir.

10.Demiryolu Bakim Mudurlikleri ile bagh Yol
Bakim ve EST Sefliklerinin mintikalarinin 733
No.lu Tamime goére yeniden dlzenlenmesi
hakkinda 739 No.lu Tamimin 11. Sayfasi
yeniden diizenlenmistir.

11.Akgcagdze-Baspinar Varyant Hattinin Acilisi
hakkinda 748 No.lu Tamim diizenlenmistir.

12.1ltisak hatti ve 6zel hat bulunan is yerleri
hakkinda 767 No.lu Tamim de degisiklik
yapilmistir.

13.1ltisak hatti ve 6zel hat bulunan is yerleri
hakkinda 767 No.lu Tamime yeni bir iltisak
hattr igslenmistir.

14.Bdlge Mudurltkleri dahilinde yer alan
Emlak Servis Mudirluklerine bagli 37 adet
Emlak Bolge Kisim Sefliklerinin kurulmasi
ile mintkalarinin  ve goérev tanimlarinin
belirlenmesi hakkinda 808 No.lu Tamim
dlzenlenmistir.

15.Trenlerin  Hazirlanmasi  ve Trafigine Ait
Yonetmeligin 85. Maddesine gore calisan
isyerleri  hakkinda 850 No.lu Tamim
glncellenmistir.

16.Yururltkten kaldinlan tamimler;

326 No.lu Tamim,

“Hatlarimizda  Haberlesmede  Aracilik
Yapacak Haberlesme Merkezleri ve Bolgeleri
Hakkinda.”

724 No.lu Tamim,

“TMi, TSI ve DRS Sistemlerinin Diginda
Kalan Hat Kesimlerinde Trenlerin Trafigi
Hakkinda.”

836 No.lu Tamim,

“Lojistik/Gar Mudiirliigi, Lojistik/istasyon
Sefligi ve Liman Lojistik Sefligi Kontrolinde
Yiuk Kontroléri ve Yik Bagkontrolori
Tarafindan Yapilan Denetim Sonrasinda
Diizenlenecek Rapor Ornegi Hakkinda.”

2022 FAALIYET RAPORU
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8- The Circular No. 733 on the determination of
the boundaries of the Regional Directorate
has been revised.

9- The Circular No. 739 on the reorganization
of the zones of Railway Maintenance
Directoratesandaffiliated Track Maintenance
and EST Departments according to Circular
No. 733 has been revised.

10- Page 11 of the Circular No. 739 on the
reorganization of the zones of Railway
Maintenance Directorates and affiliated
Track Maintenance and EST Departments
according to Circular No. 733 has been
revised.

11-The Circular No. 748 on launching
Akgagdze-Baspinar Variant Line has been
drawn up.

12-An amendment has been made in the
Circular No. 767 on the junction line and
workplaces with private line.

13-Anew junction line has been included in the
Circular No. 767 on the junction line and the
workplaces with a private line.

14-The Circular No. 808 has been drawn up
on the establishment of 37 Real Estate
Regional Offices under the Real Estate
Units within the Regional Directorates and
the determination of their zones and job
descriptions.

15-The Circular No. 850 on workplaces
working in accordance with Article 85 of the
Regulation on the Preparation and Traffic of
Trains has been updated.

16-Repealed Circulars;

Circular No. 326,

“On the Communication Centers and Regions
to Intermediate in Communication on Our
Lines.”

Circular No. 724,

“On Train Traffic on Line Sections Excluding
TMI, TSI'and DRS Systems.”

Circular No. 836,

“On the Sample of the Report to be Prepared
following the Inspection by the Freight
Controller and Senior Freight Controller
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766 numarali tamim,

“Istanbul-Kapikule-Pehlivankdy-Uzunkapri-
Pityon ve Kirklareli-Alpullu  hatlarinda
uygulamaya konulacak yeni orer ile ilgili
islemler Hakkinda. “

833 No.lu tamim,

"Trafik Dairesi Baskanligi'nin  kurulmasi
Hakkinda.”

yurirlikten kaldinlmigtir.

Tesekkllimizce Hazirlanan ve Ulagtirma
ve Altyapi Bakanligina Gonderilen Kanun
Taslaklar::

e 28/03/2002 tarihli ve 4749  sayili
Kamu Finansmani ve Bor¢ Yonetiminin
Diizenlenmesi Hakkinda Kanuna gecici
madde ilavesi. (Tesekkilimizin Hazine
garantili  kredilerinden  dogan  vadesi
gegmis anapara, faiz, masraf ve gecikme
zammindan olusan Hazine alacaklarinin
mahsubuna yonelik.)

e 28/3/2002 tarihli ve 4749 sayil Kamu
Finansmani ve Borg Yonetiminin
Diizenlenmesi Hakkinda Kanunun Gegici
26. nci madde degisikligi (Gegici 26. nci
maddesinde gegen “2014-2018" ibaresinin
"2014-2025" seklinde degistirilmesi.)

Ulastirma ve Altyapi Bakanligi Hizmet Birimleri
Tarafindan  Taslak Calismasi  Yapilan ve
Tesekkiilimiizii ilgilendiren Yonetmelikler:

1- Demiryolu Hemzemin Gegitlerinde Alinacak
Tedbirler ve Uygulama Esaslar Hakkinda
Yonetmelikte Degisiklik Yapilmasina Dair
Yonetmelik.  (Taslak  calismasi  devam
etmektedir.)

2- Demiryolu Altyapi Erisim ve Kapasite Tahsis
Yonetmeligi Taslagi. (Taslak ¢alismasi devam
etmektedir.)

3- Bakimdan  Sorumlu  Kurulus  (ECM)
Yetkilendirme Yonetmeligi. (Taslak calismasi
devam etmektedir.)

4- Demiryolu  Emniyet Yonetim  Sistemi
Yonetmeligi. (Taslak calismasi  devam
etmektedir.)

2022 FAALIYET RAPORU
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under the Control of Logistics/Station
Directorate, Logistics/Station Chief and
Port Logistics Chief.”

Circular No. 766,

“On the procedures regarding to the new
timetable to be implemented on the
Istanbul-Kapikule-Pehlivankdy-Uzunk&pri-
Pityon and Kirklareli-Alpullu lines.”

Circular No. 833,
“On the establishment of Traffic Department.”

Draft Laws Drawn-up by our Enterprise and
Submitted to the Ministry of Transport and
Infrastructure:

e Provisional article annex to the Law No. 4749
of 28.03.2002 on regulating Public Finance
and Debt Management (with regard to the
settlement of Treasury receivables covering
overdue capital, interest, expenditure
and delay penalty incurred from the
loans received by our Company with the
assurance of the Treasury)

e Amendment of Provisional Article 26 of Law
No. 4749 of 28.03.2002 on regulating Public
Finance and Debt Management (Replacing
the phrase “2014-2018" in the Provisional
Article 26 with “2014-2025")

Regulations related to our Enterprise
Drafted by the Service Units of Transport and
Infrastructure Ministry:

1- Regulation amending the Regulation on
the Precautions and Code of Practices to
be Applied at Railway Level Crossings (at
drafting stage.)

2- Draft Regulation on Railway Infrastructure
Access and Capacity Allocation (at drafting
stage.)

3- Regulation on Authorization of the Entities
in Charge of Maintenance (ECM) (at drafting
stage.)

4- Regulation on Railway Safety Management
System (at drafting stage.)

ANNUAL REPORT 2022



TCDD

5- Tehlikeli Maddelerin  Demiryolu ile
Tasinmasi Hakkinda Yonetmelikte Degisiklik
Yapilmasina  Dair  Yonetmelik.  (Taslak
calismasi devam etmektedir.)

6- Demiryolu ile Seyahat Eden Yolcularin
Haklarina Dair Yonetmelik. (Taslak calismasi
devam etmektedir.)

7- Demiryolu Altyapi Yetkilendirme
Yonetmeligi. (Taslak calismasi  devam
etmektedir.)

Bakanliklardan ve Diger Kamu Kurum ve
Kuruluslarindan Gelen Mevzuat Taslaklar::

Bakanliklardan ve diger Kamu Kurum ve
Kuruluglarindan 45 adet mevzuat taslagi gelmis
olup, incelenerek olumlu veya olumsuz goriis
bildirilmistir.

X
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5- Regulation on the Amendment of the
Regulation on the Transport of Dangerous
Goods by Rail.

6- Regulation on the Railway Passengers

Rights (at drafting stage.)

7- Regulation on Authorization of Railway

Infrastructure (at drafting stage.)

Draft Legislations Received from the Ministries

and Other State Institutions and Organizations:

45 draft legislations have been received from
the Ministries and other State Institutions and
Organizations; positive or negative opinions

have been reported on them.

V] ]] 3 IC KONTROL SISTEMI VE iC DENETIM FAALIYETLERI
*=*| INTERNAL CONTROL SYSTEM AND INTERNAL AUDITING ACTIVITIES

ic kontrol; idarenin amaclarina, belirlenmis
politikalara, mevzuata uygun  olarak
faaliyetlerin; etkili, ekonomik ve verimli bir
sekilde yuritilmesini, varlik ve kaynaklarin
korunmasini, muhasebe kayitlarinin dogru ve
tam olarak tutulmasini, mali bilgi ve ydnetim
bilgisinin  zamaninda ve glvenilir olarak
Uretilmesini saglamak Uzere idare tarafindan
olusturulan; organizasyon, yontem ve slrecle
ic denetimi kapsayan mali ve diger kontroller
butlinudar.

5018 sayili Kamu Mali Yonetimi ve Kontrol
Kanunu, 7247 No'lu Bazi Kanun ve Kanun
Hikmiinde Kararnamelerde Degisiklik Yapilmasi
Hakkinda Kanun, ic Kontrol ve On Mali Kontrole
iliskin Usul ve Esaslar Yonetmeligi, Kamu g
Kontrol Standartlar Tebligi, Kamu I¢ Kontrol
Standartlarina Uyum Genelgesi, 2023 VYillarina
ait Genel Yatinm ve Finansman Kararnamesi
gibi mevzuatlar geregince KiT’lerde i¢c Kontrol
Sisteminin olusturulmasi gerekmektedir.

2022 FAALIYET RAPORU

Internal control is a set of financial and other
controls including organization, method and
process and internal audit, established by
the administration to ensure that activities
are carried out effectively, economically and
efficiently, assets and resources are protected,
accounting records are kept accurately and
completely, and financial and management
information is produced in a timely and reliable
manner in accordance with the objectives of
the administration, determined policies and
legislation.

In line with the legislation including the Law
No. 5018 on Public Financial Management and
Audit, the Law No. 7247 Amending Several
Laws and Decree Laws, the Regulation on the
Procedures and Principles of Internal Audits
and Preliminary Financial Audits, the Notice on
Internal Public Audit Standards, the Circular on
Harmonization with the Internal Public Audit
Standards, General Investment and Finance
Decree for 2023, it is necessary to constitute an
Internal Audit Mechanism for SOE's.
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Tesekkiiliimiizde ic Kontrol Calismalari

Tesekkilimizin her diizeydeki yéneticisinin ic
kontrol sisteminin etkin bir sekilde olusturulmasi
ve uygulanmasinda sahipligi artirmak, i¢ kontrol
sisteminin etkili bir bicimde uygulanmasinin
stirdiiriilmesini  saglamak, Kamu ¢ Kontrol
Standartlar ile uyumlu hale getirmek icin
hazirlanacak eylem planini degerlendirerek,
gereken diizeltme ve diizenlemeleri yapmak
ve nihai seklini vermek, zaman icerisinde
revize edilen uyum eylem plani ve plan ile
takvime baglanan proje ve eylemleri Yonetim
Kurulu adina izlemek ve gerektiginde Yonetim
Kuruluna raporlamak tizere, Genel Mudir
Yardimcisi baskanliginda daire baskanlarindan
olusan i¢ Kontrol izleme ve Yénlendirme Kurulu
olusturulmustur.

Tesekkilimizde i kontrol  sisteminin
olusturulmasi 2 (iki) asamada gergeklestirilmesi
planlanmis olup calismanin ilk asamasinda;
Kurum icinde gerekli altyapi ve farkindaligin
olusturulmasi, calismalan yirlitecek TCDD
personelinin egitiimesi ve i¢ kontrole iligkin
yetkinliklerinin artinimasi, TCDD'nin  2023-
2025 ¢ Kontrol Standartlarina Uyum Eylem
Plani ve i¢ kontrol sistemine iliskin gerekli ic
duzenlemelerin  olusturulmasinin  saglanmasi
amaciyla; Tesekkiilimiz ve ICl ¢ Kontrol
Enstitisu Turkiye temsilcisi IRC Bagimsiz Risk
Yonetimi ve i¢c Denetim Hiz. A.S arasinda
18.05.2022 tarihinde 90 (doksan) gln streli
egitim ve danismanlik sbzlesmesi imzalanarak
calismalaryuritilmis olup 18.08.2022 tarihinde
projenin ilk faz calismalari tamamlanmistir.

Tegekkilimizde i¢ kontrol calismalarinda
farkindaligin olusturulmasi ve i¢ kontrol uyum
eylem planinin hazirlanmasi ile ilgili mevzuatlarin
diizenlenmesi kapsaminda, Tesekkiilimiizde ¢
Kontrol Sisteminin Olusturulmasi caligmalarini
yuritmek ve koordine etmek Uzere Strateji
Gelistirme Dairesi Baskanligi personellerinden
Ana Proje Ekibi (5 kisi), her daire bagkanligindan
kendi birim ve teskilatinin i¢  kontrol
faaliyetlerinin koordinasyonundan sorumlu 1
(bir) Daire Baskan Yardimcisi, Sube Mudurd
ve sube personelinden calisma grubu (66 kisi)
olugturulmustur.

20-24 Haziran tarihlerinde ana proje ekibi
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Internal Control Activities in Our Enterprise

An Internal Control Monitoring and Steering
Committee consisting of department heads
and chaired by the Deputy Director General
has been established to increase the ownership
of the managers at all levels of our Enterprise in
the effective establishment and implementation
of the internal control system, to ensure that
the effective implementation of the internal
control system is maintained, to evaluate
the action plan to be prepared in order to
harmonize it with the Internal Public Control
Standards, to make the necessary adjustments
and arrangements and to give its final form,
to monitor the harmonisation action plan that
has been revised over time and the projects
and actions scheduled with the plan on behalf
of the Board of Directors and to report to the
Board when necessary.

Establishment of the internal control system
in our Enterprise is planned to be carried
out in 2 (two) stages and in the first stage; in
order to create the necessary infrastructure
and awareness within the organization, to
train the TCDD personnel who will carry out
the work and to increase their competencies
regarding internal control, to ensure that
TCDD's Harmonisation with 2023-2025 Internal
Control Standards Action Plan and necessary
internal regulations regarding the internal
control system are established; a 90 (ninety)
day training and consultancy contract was
signed between our Enterprise and the Tiirkiye
representative of ICl Internal Control Institute,
IRC Independent Risk Management and
Internal Audit Service. Inc. on 18.05.2022 and
studies were carried out, and the first phase of
the project was completed on 18.08.2022.

Within the scope of raising awareness in internal
control activities within our Enterprise and
regulating the legislation regarding preparation
of the internal control harmonisation action
plan, a working group (66 people) consisting of
Main Project Team (5 people) from the Strategy
Development Department personnel, 1 (one)
Deputy Head of Department responsible for
the coordination of internal control activities
of their units and organizations from each
department, Branch Manager and branch
personnel was formed in order to carry out and
coordinate the work of establishing the Internal
Control System in our Enterprise.
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ve ¢alisma grubuna (71 kisi) temel i¢ kontrol
ortami egitimi verilmistir. Temel i¢ kontrol
ortami egitimi kayit altina alinmis olup, Egitim
Dairesi Bagkanligi tarafindan TCDD Akademi
platformunda Aralik 2022 tarihine kadar tiim
calisanlarin izlemesi icin yayinlanmistir.

= g Wenarel Emsistind Torsive Baghans (2016 |

+ BKYD Advissry Rumsoavs (2017 )

+ Bagwman Fmetam Bl Uyes

o Arkaes SBE TR, Bebcmpsher Litimen/Of Gdivs
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Basic internal control environment training was
provided to the main project team and working
group (71 people) on June 20-24. Basic internal
control environment training was recorded
and published by the Training Department on
TCDD Academy platform for all employees to
watch until December 2022.

i eyl (2=}

o Tarbive mim i ubeslarerns o
+ VBnetie, Aok, pegmnisaryDn vu siTsSen liniarinda sademuk salma yagrer
100+ pirkirts ig hewtral, ig dumption, buruminl ponetim ve ik parstim slankermds dengmankh himet meg.

19-20-25 Temmuz 2022 tarihlerinde yiklenici
firma ve calisma grubuyla birlikte yapilan
calismalar ile Tesekkiilimiiz 2023-2025 ic
Kontrol Standartlarina Uyum Eylem Plani taslag
hazirlanmustir.

ic  Kontrol Eylem Planinin  hazirlanmasi
calismalarinda yontem olarak s6z konusu
ilgili mevzuat ve rehberler temel alinmistir.
Strateji  Gelistirme Daire  Bagkanlhigi ile
anket yolu ile i¢c kontrol standartlarina
uyumun  degerlendiriimesine  yonelik  bir
genel perspektif saglanmis, sonrasinda tiim
birimlerden i¢ kontrol temsilcilerinin katilimiyla
gergeklestirilen calisma grup toplantilar ile
Kamu I¢c Kontrol Standartlari Rehberinde
kurumlara onerilen i¢ kontrol degerlendirme
anketi sorulari kullanilarak Tesekkilimizin ig
kontrol uygulamalari ve i¢ kontrol standartlarina
uyumu  degerlendirilmistir. ~ Calisma  grup
toplantilarindan elde edilen mevcut durum

2022 FAALIYET RAPORU

The draft Action Plan for Our Enterprise’s
Harmonisation with 2023-2025 Internal Control
Standards was prepared with the studies carried
out together by the contractor company and
the working group on 19-20-25 July, 2022.

The preparation studies of the Internal
Control Action Plan was based on the
relevant legislation and guidelines. A
general perspective was provided for the
evaluation of harmonisation with internal
control standards through a questionnaire
by the Strategy Development Department,
and then the internal control practices of our
Enterprise and its harmonisation with internal
control standards were evaluated by using
the internal control evaluation questionnaire
questions recommended to institutions in the
Internal Public Control Standards Guidelines
through working group meetings held with the
participation of internal control representatives
from all units. Following the current situation
assessments obtained from the working group
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degerlendirmeleri sonrasi, Kurumumuzun ic
Kontrol Standartlarina uyumunun saglanmasi
icin ihtiya¢ duyulacak eylem o&nerilerini iceren
Kamu i¢ Kontrol Standartlarina Uyum Eylem
Plani taslagi hazirlanmisti. TCDD 2023-2025
Kamu ¢ Kontrol Standartlarina Uyum Eylem
Planinin Yonetim Kurulu onayina sunulmadan
once nihai halini vermek Uzere 24.11.2022
tarihinde ic Kontrol izleme ve Yonlendirme
Kurulu ile toplanti gergeklestirilmistir. Toplantida
TCDD 2023-2025 ¢ Kontrol Standartlarina
Uyum Eylem Plani taslagi uygun gorilmis
olup I¢ Kontrol izleme ve Yénlendirme Kurulu
tarafindan imza altina alinarak Yénetim Kuruluna
sunulmak tzere onaylanmistir.

29.12.2022 tarihinde Yonetim  Kurulumuz
tarafindan onaylanan TCDD 2023-2025 ic
Kontrol Standartlarina  Uyum Eylem Plan,
Cumhurbagkanligr Strateji ve Biitce Bagkanhgi/
Plan ve Programlar Genel Midirlugu, Ulastirma
ve Altyapi  Bakanlgi/Strateji ~ Gelistirme
Baskanligi ile Hazine ve Maliye Bakanhgi/
Kamu Sermayeli Kurulus ve isletmeler Genel
Muadurliglne gonderilmistir.

Ayrica Eylem Planinda 6ngérilen faaliyet ve
dlzenlemelerin gerceklesme sonuglari, Strateji
Gelistirme Dairesi Baskanliginca diizenli olarak
izlenecek, ilgili birimlerle degerlendirilecek ve
Eylem Plani ilerleme Raporlar Tesekkiilimiiz
ic Kontrol izleme ve Yénlendirme Kurulu'nun
onayindan sonra Yonetim Kuruluna sunulacaktir.
Yonetim Kurulu tarafindan onaylanan Eylem
Plani ilerleme Raporlari Cumhurbaskanligi
Strateji ve Bltge Baskanligi/Plan ve Programlar
Genel Mudurligu, Ulastrma ve  Altyapi
Bakanligi/Strateji  Gelistirme Baskanhgr ile
Hazine ve Maliye Bakanligi/ Kamu Sermayeli
Kurulus ve Isletmeler Genel Miudirligiine
gonderilmistir.

S6z  konusu calismalarimiz  belirledigimiz
asamaya ulastiktan sonra calismalarimizin
ikinci  fazina gegilecek olup bu asamada
ise; Tesekkillimizde ic kontrole iligkin
strecleri, slireg  sahiplikleri,  sireclerdeki
riskler, riskleri indirgemek icin uygulanacak
kontroller, slrece iligkin anahtar performans
gostergeleri, kurumsal risklerin belirlenmesi,
Slceklendirilmesi ve yonetilmesi ile tim analiz
sonuglarinin  uygulanacak yazilm {zerinden
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meetings, a draft Action Plan for our Enterprise’s
Harmonisation with Internal Public Control
Standards was prepared, which includes the
action proposals that will be required to ensure
our Enterprise’s harmonisation with Internal
Control Standards. A meeting was held with
the Internal Control Monitoring and Steering
Committee on 24.11.2022 to finalize the
TCDD's Harmonisation with 2023-2025 Internal
Public Control Standards Action Plan before it
was submitted to the Board for approval. At the
meeting, the draft TCDD’s Harmonisation with
2023-2025 Internal Control Standards Action
Plan was approved and signed by the Internal
Control Monitoring and Steering Committee
and approved to be submitted to the Board.

TCDD's Harmonisation with 2023-2025 Internal
Control Standards Action Plan approved by the
Board on 29.12.2022 was sent to the Presidency
of the Republic of Tirkiye Presidency of
Strategy and Budget/ Directorate General
of Plans and Programs, Ministry of Transport
and Infrastructure/Directorate of Strategy
Development and Ministry of Treasury and
Finance/ Directorate General of State Owned
Enterprises.

In addition, the realization results of the activities
and arrangements set forth in the Action Plan
will be regularly monitored by the Strategy
Development Department, evaluated with the
relevant units and the Action Plan Progress
Reports will be submitted to the Board after
the approval of the Internal Control Monitoring
and Steering Committee. The Action Plan
Progress Reports approved by the Board have
been sent to the Presidency of the Republic
of Turkiye Presidency of Strategy and Budget/
Directorate General of Plans and Programs,
Ministry of Transport and Infrastructure/
Directorate of Strategy Development and
Ministry of Treasury and Finance/ Directorate
General of State Owned Enterprises.

After our relevant work reaches the stage we
have predetermined, we will move on to the
second phase of our work and at this stage,
it is aimed to establish an effective internal
control system and ensure its sustainability
by determining, scaling and managing the
processes related to internal control, process
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izZlenmesi ve raporlanmasiyla birlikte etkin
bir sekilde i¢ kontrol sisteminin olusturulmasi
ve strdirilebilirliginin saglanmasi
hedeflenmektedir.

i¢ Denetim Faaliyetleri

Genel  Mudarltk  Makaminin  talimatlari
dogrultusunda yuritilen;

1- 2022 yili Denetim Programinda yer alan
denetimlerden “Egitim ve Dinlenme Tesisleri
Isletim Stireci” denetimi tamamlanarak rapor
onay asamasina gegilmistir. Denetim ¢alismalari
ise sunlardir:

Devam Eden Denetim Calismalari

* i¢cDenetim Raporlari Bulgu ve Eylem Planlari
izleme Denetimi

* Ar-Ge Projeleri Yonetim Sireci

e Bilgi ve iletisim Giivenligi Denetimi

2- Tesekkilimizde gorevli i¢ denetgilerin
strekli mesleki gelisimlerini  temin etmek
amaciyla i¢ denetcilere CIA Part 2 Egitimi ve
Dijital Déniigiim Ofisi Bilgi ve iletisim Giivenligi
Rehberi Denetimi egitimi temin edilmistir.

x
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ownership, risks in the processes, controls to
be applied to reduce risks, key performance
indicators related to the process, corporate
risks, and monitoring and reporting all analysis
results through the software to be implemented.

Internal Auditing Activities
In line with the instructions of the Directorate
General Office;

1- The "Operation Process of Training and
Recreation Facilities” audit of the 2022 Audit
Program have been completed and it is in the
report approval phase. Audit activities are as
follows:

Ongoing Audit Tasks

* Monitoring Audit of Internal Audit Reports
Findings and Action Plans

® R&D Projects Management Process

¢ Information and Communications Security
Audit

2- CIA Part 2 Training and Digital Transformation
Office Information and Communications
Security Guide Audit training were provided to
internal auditors in order to ensure continuous
vocational development of internal auditors
working in our Enterprise.

2022 FAALIYET RAPORU
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EGITIM FAALIYETLERI
V]]]4 TRAINING ACTIVITIES

2022 yilinda Tegekkillimiizde gergeklestirilen
egitimlere iligkin bilgiler asagida yer almaktadir.
2022 yilinda 7.191 personele egitim verilmistir.
Emniyet kritik gorevlerde calisan personele
uygulanan yenileme egitimleri 5 yilda bir
yapildigindan 2021 yilinda yenileme egitimleri
yogun olarak gerceklestirilmistir. 2022 yilinda
uygulanan egitimler, gdreve yeni baslayan
personelin temel mesleki egitimleri olup uzun
stireli oldugundan 2022 yilinda egitim goren

personel sayisinda dustlis gorilmustdr.
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The figures regarding our Enterprise’s 2022
training activities are given below. 7.191
personnel have received training in 2022. Since
the renewal trainings for the personnel working
in safety-critical duties are performed every 5
years, renewal trainings were intensively carried
out in 2021. Since the trainings in 2022 were
basic vocational trainings of the newly recruited
personnel and were long-term, the number of

personnel trained in 2022 has been decreased.

TRAINING ACTIVITIES

2021 2022 2021 -2})22 F?rlf %’§i

% Rea. Diff. of 2021-2022
S “ Acilan Egt. Top. Egt. Egitilen Acilan Egt. Top. Egt. Egitilen : Acilan Egt. Top. Egt. Egitilen
?9'?'?“'“ Ya'?'!‘f'g' Yer Prog. Sayisi : Prog. Siir. (sa) : Per. Sayisi : Prog.Sayisi : Prog. Siir. (sa) | Per. Sayisi : Prog. Sayisi : Prog. Siir. (sa) : Per. Sayisi
Place of Training Duration of umber of Duration of  § Number of i Numberof ;i Duration of Number of
sonne ra Training Persanne Training g e
Trained 0grams S [rained Programs ams
e Initiated Initiated (ho)

Ankara Eg. Merk. Ankara Training Cer 201 1.943 139 1449 -31 -13 -25
Sivas E§. Merk. Sivas Training Center 90 829 76 956 -16 0 15
Genel Mudurlik Directorate General 12 m 46 897 283 181 425
Bolgeler Regions 621 8.729 180 2.909 -7 -32 -67
Dis Kurumlar External Institutions 20 262 14 181 -30 -64 -31
Yurt Digi - - - 5 64 - - -
Egitim ve Dinlenme Tesisleri 2 60 85 19 735 850 830 765
Education and Vacation Facilities
Toplam Total 946 22.494 12.019 479 20.124 7.191 -49 -11 -40

(*) Ayrica Uzaktan Egitim yontemiyle 2022 yilinda toplam
24587 kisiye 26 adet egitim verilmistir.

(*) In addiition, 26 training courses were provided to 24,587
people in total in 2022 via virtual training method.

2022 FAALIYET RAPORU
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V ] ]] 5 IS SAGLIGI VE GUVENLIGI FAALIYETLERI
"= * | OCCUPATIONAL HEALTH AND SAFETY ACTIVITIES

Tesekkillimizde, 2022 yilinda Is Saghgr ve
Glvenligi kapsaminda yuritilen faaliyetler

sunlardir:

e s givenligi uzmani ve isyeri hekimi
gobrevlendirmesi zorunlulugu olan isyerinde
gerekli gorevlendirmeler yapilmis, risk
degerlendirmesi ve acil durum planlari

tamamlanmistir.

o Tesekkiilimizdeki  ISG  profesyoneli
bulundurma  yikimldligi  bulunmayan
diger igyerlerinin; risk degerlendirmeleri ve

acil durum plani calismalari yiiriitilmektedir.

o Tesekkiilimiiz calisanlarina temel ISG
egitimleri  verilmekte, ISG kapsaminda
yaptirilmasi  gereken saglik muayeneleri

yaptirilmaktadir.

e 2022 yilinda gerceklesen is kazalarinin
verileri belirli periyotlarda hazirlanmis ve
“Emniyet Performans Raporlari  (EPR)”

icerisinde yayimlanmustir.

e 2021 wyilinda gergeklesen is kazalarn
hakkinda sayisal bilgi ve bu sayilara gore
olusturulan grafikler ile kazalardan korunma
icin yapilmasi gereken tavsiyeleri iceren is

kazasi yilligi 2022 yilinda yayinlanmustir.

o Tesekkiilimiiz ISG faaliyetleri ile ilgili Bélge
Mudurltkleri, Fabrika Mudurltkleri, Liman
isletme Miidirliikleri ve Vangdlii Feribot
MUdurliga tarafindan 3 aylik dénemlerde
gbnderilen faaliyet raporlarindaki
bilgilerden faydalanilarak yillik sonug raporu

yayimlanmistir.

2022 FAALIYET RAPORU

Activities carried out within the framework
of Occupational Health and Safety in our

Enterprise in 2022 are as follows:

e Necessary assignments were made, risk
assessments and emergency plans were
completed in  workplaces where it is
obligatory to appoint an occupational safety

specialist and occupational physician.

* Risk assessments and emergency plans
are carried out for other workplaces in our
Enterprise that are not obliged to recruit

OHS professionals.

e Basic OHS trainings are provided for the
employees of our Enterprise and health
examinations required within the scope of

OHS are carried out.

e In 2022, data on occupational accidents
have been prepared periodically and
published in the “Safety Performance
Reports (SPR)".

e The occupational accident yearbook has
been published in 2022 which includes
numerical information on occupational
accidents that took place in 2021,
graphs based on these numbers and

recommendations for prevention.

* An annual result report has been published
by utilizing the information in the activity
reports sent quarterly by Regional
Directorates, Factory Directorates, Port
Operations Directorates and Vangoll Ferry
Directorate regarding OHS activities of our

Enterprise.

ANNUAL REPORT 2022
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V]]] 6 ULUSLARARASI ILISKILER FAALIYETLERI
* | INTERNATIONAL RELATIONS ACTIVITIES

Tesekkilimizin Gyesi oldugu uluslararasi
organizasyonlar ve ikili iligki halinde oldugu
ulkelerin demiryolu idareleri basta olmak Gzere,
cesitli kuruluglarla 2022 yilinda 7'si yurt disinda
olmak lizere 23 ylz yize ve 19 gevrimici olmak
tizere toplam 42 uluslararasi toplanti/webinar/
sempozyum  dlzenlenmistir. Uluslararasi
iliskiler cercevesinde gerceklestirilen 6nemli
toplantilar;

e TCDD-Rusya Federasyonu Tarkiye
Cumbhuriyeti Ticaret Mimessilligi- Rusya
Devlet Korporasyonu “ROSTEC” Isbirligi
Toplantisi (18.01.2022) Ankara

e UAB-TCDD-TURASAS-TCDD  Teknik Irak
Ziyareti (26-27.01.2022) Bagdat-Irak

e Uluslararasi Demiryollari Birligi (UIC) Orta
Dogu Bolgesel Kurulu (RAME) Yoénetim
Komitesi (MEMC) 1. Toplantisi (07.03.2022)
Cevrim ici

e TCDD - SE NRIC Genel Midiirler Toplantilar
(17.03.2022 / 10.11.2022) Sofya-istanbul

e Turkiye ve Mogolistan Arasinda Demiryolu
Alaninda Isbirligi Toplantisi (19.04.2022)
Cevrim ici

e 29. Uluslararasi Demiryollar Birligi (UIC)

Ortadogu Bélgesel Kurulu (RAME) Toplantisi
(11.05.2022) Urdiin-Amman

e TCDD-TUBITAK RUTE- RTRI isbirligi
Toplantisi (25.05.2022) Cevrim igi

e TCDD-TUBITAK RUTE- KRRl isbirligi
Toplantisi (03.06.2022) Cevrim igi

e Tanzanya Demiryollari Sirketi (TRC)'nin
Ziyareti ( 8-10 Kasim 2022) Ankara

e 30. Uluslararasi Demiryollari Birligi (UIC)
Ortadogu  Bodlgesel  Kurulu  (RAME)
Toplantisi (23.11.2022) Abu Dabi- Birlesik
Arap Emirlikleri

e islam Kalkinma Bankasi (IKB) Baskaninin
Ziyareti (29.11.2022) istanbul

2022 FAALIYET RAPORU

In 2022, amongst the 42 international meetings/
webinars/symposiums  held  with  various
institutions, in particular with the international
organizations, of which we are a member and
with railway authorities of the countries with
whom we conduct bilateral relations, 23 were
face to-face meetings, 7 of which held abroad,
and 19 were online meetings. Important
meetings held internationally;

e Cooperation Meeting between TCDD-
Trade Representative Office of the Russian
Federation in Republic of Tirkiye - Russian
State Corporation “ROSTEC” (18.01.2022)
Ankara

e lrag Visit of MOTI-TCDD-TURASA§-TCDD
Technic (26-27.01.2022) Baghdad-Iraq

® |International Union of Railways (UIC)
Regional Assembly of the Middle East
(RAME) Management Committee’s (MEMC)
1st Meeting (07.03.2022) Online

e TCDD - SE NRIC Directors Generals
Meetings (17.03.2022 / 10.11.2022) Sofia-
Istanbul

* Meeting on Cooperation in the Railway
Sector between Tirkiye and Mongolia
(19.04.2022) Online

e 29" Meeting of International Union of
Railways (UIC) Regional Assembly of the
Middle East (RAME) (11.05.2022) Jordan-
Amman

e Cooperation Meeting between TCDD-
TUBITAK RUTE- RTRI (25.05.2022) Online

e Cooperation Meeting between TCDD-
TUBITAK RUTE- KRRI (03.06.2022) Online

* Tanzania Railways Company’s visit to Ankara
(TRC) (8-10.11.2022) Ankara

e 30th Meeting of International Union of
Railways (UIC) Regional Assembly of the
Middle East (RAME) (11.05.2022) Abu
Dhabi- United Arab Emirates

e Visit of the President of the Islamic
Development Bank (IDB) (29.11.2022)
Istanbul
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e Zambiya Ulastirma ve Lojistik Bakani’nin
Ziyareti (16.12.2022) Ankara

e iran ile Demiryolu Tagimaciligina iliskin
Cerceve Anlasma Komisyon Toplantilari
(09.03.2022, 14.03.2022, 05.04.2022)
Cevrim i

e TCDD - SE NRIC Sinir Gegis Islemlerinin
Kolaylastirlmasina lliskin Calisma Grubu
Toplantilari  (15-16.03.2022, 09.11.2022)
istanbul — Sofya

e TCDD-SENRIC Yambol-Edirne 2. Sinir Gegisi
Calisma Grubu Toplantilar (26.10.2022,
28.11.2022) Cevrim ici

30" REGIONAL ASSEMBLY
MIDDLE-EAST

13.InnoTrans 2022  Uluslararasi  Ulagim
Teknolojisi, Yenilik¢i Bilesenler, Araclar ve
Sistemler Ticaret Fuari

20-23 Eylil 2022, Berlin

X
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e Visit of the Minister of Transport and
Logistics of Zambia (16.12.2022) Ankara

e Commission Meetings on the Framework
Agreement on Railway Transport between
Tlrkiye and Iran (09.03.2022, 14.03.2022,
05.04.2022) Online

e TCDD - SE NRIC Working Group Meetings
on Facilitation of Border Crossing
Procedures (15-16.03.2022, 09.11.2022)
Istanbul - Sofia

e TCDD-SE NRIC Yambol-Edirne 2™ Border
Crossing  Working  Group  Meetings
(26.10.2022, 28.11.2022) Online

13. InnoTrans 2022 International Trade
Fair for Transport Technology, Innovative
Components, Tools and Systems

20-23 September 2022, Berlin

X
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Tesekkilimiz, 1996 yilindan beri iki yilda bir
diizenlenen dinyanin en buylk uluslararasi
demiryolu tagimacilik teknolojileri ticaret fuari
olan ve Almanya’nin Berlin sehrinde dlizenlenen
InnoTrans2022'ye katilimsaglamistir. 60 ilkeden
3.062 sergicinin katlldigi fuarda tagimacilik,
lojistik, depolama, yik tasimaciligi, demiryolu
araglari, toplu tasima, tlinel yapimi ve demiryolu
altyapisi gibi demiryolu endstrisini ilgilendiren
tiim alanlarda yasanan son gelismeler yakindan
takip edilmistir. InnoTrans cergevesinde st
diizey toplantilar da gergeklestirilmistir.

InnoTrans ~ Fuari  sirasinda  Uluslararasi
Demiryollar Birligi (UIC) Bagkani ve Polonya
Devlet Demiryollari (PKP) Genel Midiri Sayin
Krzysztof Maminski, UIC Genel Mudiri Sayin
Francois Davenne ve UIC Orta Dogu Bodlgesi
(RAME) Bagkani Sayin Genel Mudirimiz
Hasan Peziik arasinda bir gériisme yapilmistir.
Goriismede bdlgenin sorunlar ve UIC'den
beklentiler ve ¢o6zim onerileri konular ele
alinmistir.

Fas Ulusal Demiryollari Ofisi (ONCF) Genel
MUdurd  Sayin Mohamed  Rabie  Khlie
Baskanligindaki heyet ile Yonetim Kurulu
Bagkani ve Genel Miduirimiz Sayin Hasan
Pezik  baskanligindaki  heyet  arasinda
mevcut isbirligini  gelistirmek ve gelecek
adimlari  belirlemek amaciyla bir toplanti
gergeklestiriimistir.

Kuzey = Makedonya Demiryollari  Altyapi
Yoneticisi (MZI) Genel Miduri Hari Lokvanec
baskanligindaki heyet ile TCDD Heyeti arasinda

| OTHER ACTIVITIES

Our Enterprise participated in InnoTrans 2022,
the world's largest international trade fair for
railway transport technologies, which has been
held every two years since 1996, in Berlin,
Germany. 3.062 exhibitors from 60 countries
participated in the fair, closely following the
latest developments in all areas related to the
railway industry such as transport, logistics,
storage, freight transport, rolling stock, public
transport, tunnelling and railway infrastructure.
High level meetings were also held within the
framework of InnoTrans.

During InnoTrans Fair, a meeting was held
between Mr. Krzysztof Maminski, Chairman of
the International Union of Railways (UIC) and
Director General of Polish State Railways (PKP),
Mr. Francois Davenne, Director General of UIC
and Mr. Hasan Pezuk, Director General of UIC
Regional Assembly of the Middle East (RAME).
During the meeting, the problems of the region,
its expectations from UIC and proposals for
solutions were discussed.

A meeting was held between the delegation
headed by Mr. Mohamed Rabie Khlie, Director
General of Moroccan National Railways Office
(ONCF) and the delegation headed by Mr.
Hasan Pezik, Chairman of the Board and
Director General, in order to improve the
existing cooperation and to determine the next
steps.

In the meeting held between the delegation
headed by Hari Lokvanec, Director General
of North Macedonian Railways Infrastructure

2022 FAALIYET RAPORU
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gerceklesen toplantida, TCDD ve MZI arasinda
isbirligini  gelistirmek lGzere Tesekkilimiz
tarafindan hazirlanan taslak mutabakat zapti
metni degerlendirmis olup yeni isbirligi alanlari
degerlendirilmistir.

Uluslararasi  Demiryollari  Birligi  (UIC)
Kapsamindaki Faaliyetler

UIC Orta Dogu Bolgesel Kurulu (RAME)
Demiryolu Salilari (UMERT) kapsaminda
ilk etkinlik “UIC ve Sizin icin Faydalan”
temasi ile 19.04.2022 tarihinde, cevrimici
olarak dizenlenmistir. Etkinlige RAME Ofisi
yetkilileri, RAME Uyesi lke temsilcileri ve
yiize yakin Tesekkilimiiz personeli katilim
saglamistir. Yolcu, Yik, Demiryolu Sistemi ve
Emniyet, Standardizasyon, Bakim ve Ceken-
Cekilen Araclar alanlarinda UIC faaliyetlerini
tanitan sunumlar yapiimistir.

UIC Orta Dogu Bolgesel Kurulu (RAME)
Demiryolu Salilari (UMERT) kapsaminda
ikinci etkinlik, “Surdurtlebilirlik” temasi
ile 27.09.2022 tarihinde, cevrimici olarak
dlzenlenmistir. Etkinlikte “Strdurilebilirlik
Raporlama ve Raporlamanin  Giicli”,
“UIC'nin Cevre Koruma Faaliyetleri”, “Tklim
Degisikligi ile Miicadele ve Uyum”, “En lyi
Uygulamalar ve Bunlarin Paylasimi”, “2023
yili icin Yeni Sdrdurdlebilirlik  Projeleri”
basliklari ele alinmistir.

UIC catisi altinda yer alan ve Tesekkilimiziin
bagkanligini  ylrittigld  Ortadogu  Bolgesel
Kurulu (RAME) kapsaminda yapilan ara donem
ve yilsonu toplantilarinda ise;

RAME  faaliyetlerine iligkin  bilgiler
paylasiimis,
RAME Yonetim Komitesinin tim Uyeleri

belirlenmis,

Bolge Ulkeleri arasindaki igbirligini ilerletmek
ve demiryolunun bdlgesel kalkinma adina
daha aktif bicimde kullanilabilmesi igin
neler yapilabilecegi lzerinde mizakereler
gergeklestirilmis,

RAME Ofisi tiyelerin dahil olabilecekleri UIC
Calisma Gruplari ve devam etmekte olan

2022 FAALIYET RAPORU
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Manager (MZI) and the TCDD Delegation, the
draft memorandum of understanding prepared
by our Enterprise to improve the cooperation
between TCDD and MZI was assessed and new
areas of cooperation were evaluated.

Activities within International Union of Railways
(UIC)

The first event within the scope of UIC
Regional Assembly of the Middle East
(RAME) Railway Tuesdays (UMERT) was held
online on 19.04.2022 under the theme of
“UIC and its Benefits for You". Officials from
the RAME Office, representatives of RAME
member countries and nearly one hundred
staff of our Enterprise attended the event.
Presentations were made introducing UIC
activities in the main fields of Passenger,
Freight, Railway System and Safety,
Standardisation, Maintenance and Rolling
Stock.

The second event within the scope of UIC
RAME Railway Tuesdays (UMERT) was held
online on 27.09.2022 under the theme of
“Sustainability”. In the event, the topics
of “Sustainability Reporting and the Power
of Data”, “UIC's Environmental Protection
Activities”, “Climate change resilience and
Adaptation”, “Best Practice and sharing
Workshop”, “New Sustainability Opt-in
Projects for 2023" were discussed.

At the mid-term and end-of-year meetings of
the Regional Assembly for Middle-East (RAME),
which is an assembly of UIC and chaired by our
Enterprise, the following activities have been
performed:

Information has been share related to
activities of RAME,

All members of the RAME Management
Committee have been determined,

Talks have been held in order to discuss
how to promote cooperation between
the countries in the region and how to
use railways more actively so as to boost
regional development,
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projeler listesi Uzerinde bilgi aligverisinde

bulunulmus,

UIC RAME Vizyon 2050 belgesi calismalarina
dair bilgiler,

RAME biinyesindeki faaliyetler,

RAME bltgesi ve mali konulardaki giincel
bilgiler,

Yeni Uyelikler,

RAME catisi altinda gerceklestirilebilecek
egitim  faaliyetleri ve bolgeler arasi
isbirliginin gelistiriimesi konu basliklari da

ayrica ele alinmistir,

2022 yilinda egitim icin 56, malzeme kabuli
icin 80 ve diger faaliyetler (konferans, toplanti,
sempozyum vb.) igin 67 olmak lzere toplam
203 personel yurt disinda gegici olarak

gorevlendirilmistir.

The Environment Strategy
Reporting System

Total CO2eq emissions

2022 FAALIYET RAPORU

| OTHER ACTIVITIES

Views have been exchanged on the UIC
working groups and ongoing projects

RAME members may be involved in,

Information on the studies for the UIC
RAME Vision 2050 document,

Activities within RAME,

Up-to-date information about the RAME

budget and financial issues,
New memberships,

Training activities that can be organized
under the umbrella of RAME and enhancing
interregional cooperation have also been

discussed.

In 2022, 203 personnel in total including
56 personnel for training, 80 for material
acceptance and 67 personnel for other activities
(conference, symposium, meeting etc.) have
been sent abroad for temporary international

assignments.
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IT ACTIVITIES

Tesekkilimizde, 2022 yilinda Bilgi Teknolojileri
kapsaminda yiirtitiilen faaliyetler sunlardir:

Tesekkllimizin olasi insan hatasi kaynakli
risklerin - mimkinse ortadan kaldirilmasi
veya asgari seviyeye indirilmesi icin ek ikaz
ve alarm sistemleri olusturulmasi amaciyla
21.07.2020 tarihinde vyapilan sozlesme
kapsaminda “Demiryolu Ceken Araclari
Merkezi Kontrol ve izleme” sisteminin
kesin  kabull yapilmisti.  S6z  konusu
projenin tiim bolgeleri kapsamamasi, bakim
maliyetlerinin ylksekligi ve Firma bagimliligi
gibi dezavantajlari g6z 6niine alinarak, Daire
Bagkanligimiz tarafindan “Tek Hat Uyan”
yazilimi gelistirilmis ve test/kontrol maksatli
Trafik Dairesi Baskanliginin  kullanimina
sunulmustur.

Genel Mudurlik, 2. ve 7. Bolge
Mudirliginde pilot olarak baslayan
Varlik Yonetim Sistemi Projesi kapsaminda
gayrimenkul ve menkullerin sayim islemleri,
gayrimenkullerin ~ degerleme  islemleri
tamamlanmistir. Depo bazinda stok sayim
islemlerine devam edilmektedir.

2022 FAALIYET RAPORU
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V]]] 7 BiLGI TEKNOLOJILERI FAALIYETLERI

The activities carried out in 2022 within
Information Technologies in our Enterprise are
given below:

Final acceptance of the of “Central Control
and Monitoring of Railway Tractive Vehicles”
system was made within the scope of
the contract made with Savronik Inc. on
21.07.2020 for the purpose of creation
of additional warning and alarm systems
of our Enterprise in order to, if possible,
eliminate possible risks related to human
error or to minimize them. Considering
the disadvantages of this project such as
not covering all regions, high maintenance
costs and company dependency, “Single
Line Warning” software was developed
by our Department and made available
to the Traffic and Station Management
Department for test/control purposes.

Within the scope of the Asset Management
System Project, which started as a pilot
projectin the Directorate General, 2"¢and 7t
Regional Directorates, the counting of real
estate and movables and the appraisement
of real estate have been completed.
Inventory processes on warehouse basis
continue.
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e Cumhurbagkanhigi Dijital Déntgtim Ofisinin
Siber Olgunluk seviyesinin belirlenmesi ve
asgari yeterlilikleri yerine getirilmesi adina
Siber Olgunluk Seviyesinin belirlenmesi
hizmet alimi yapilmis, 01.11.2022 tarihinde
caligmalara baglanmisti. Calismalar 2023
yilinda devam edecektir.

e \Veri Merkezimizin FKM (Felaket Kurtarma
Merkezi) projesi ihalesi yapilmistir. Bu
kapsamda 2 yillik soézlesme imzalanmistir.
Eylil/2022 tarihinden itibaren 123 adet
sanal sunucumuzun yedegi Esenyurt Veri
Merkezine alinmaktadir.

e 2021 yilinda baslayan Fiber doénlsim
caligmalar 2022 yilinda da devam etmis
olup, 281 nokta icin baslatilan calismada
2022 yili icerisinde 90 nokta TCDD fiberine
dahil edilmig, 2023 yilinda ¢alismalar devam
edecektir.

e TCDD calisanlarinin  belgelerini ek bir
uygulama  gerektirmeden imzalama,
okuma, paraflama, ve havale edebilmelerini
saglayan belgenet entegrasyonu ile
calisan mobil ekranlar hazirlanmigtir. KKY
entegrasyonu saglanarak, personelin bagli
oldugu birim yetkileri cercevesinde; finans,
personel, bakim, trafik, strateji, sosyal
tesisler ekranlart mobil ortamda hazirlanmis,
calisanlarin iletisimini  saglayan rehber
uygulamasina erisim saglanmistir.

e DEYBIS (Genel Mudir ve (st Yonetimin
ihtiyag duydug@u stratejik karar destek igin
mobil uygulama) Projesinin web ortami icin
de; isletme ve yatinm bltgesi, gelir-gider
takibi, firmalara olan bor¢ ve &demeler,
personel sayilari, emniyet, bakim, tehirler,
tren iptalleri ve kapasite gelirleri takibi
yapilmaktadir.

o Tesekkllimlzi 6698 sayili KVKK (Kisisel
Verileri Koruma Kanunu) ile uyumlu hale
getirebilmek i¢in  Danigmanlik  Hizmeti
alinmigtir.

Cografi Bilgi Sistemi (CBS)  kapsaminda
1369 istasyon igin km verileri dizenlenip,
harita Uzerinde tanimlamalar ve iglenmemis
istasyon konumlari diizeltilmis olup dogrulama
yapilmistir.

2022 FAALIYET RAPORU
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* In order to determine the Cyber Maturity
Level of the Digital Transformation Office
of the Presidency of the Republic of Tirkiye
and to fulfil the minimum qualifications, the
service procurement for determining the
Cyber Maturity Level has been made and
the studies have started on 01.11.2022. The
studies will continue in 2023.

e The FKM (Disaster Recovery Centre) project
of our Data Centre has been tendered. In
this context, a 2-year contract has been
signed. As of September 2022, 123 virtual
servers have been backed up in Esenyurt
Data Centre.

e Fibre transformation studies started in
2021 have continued in 2022, and 90 spots
have been included in TCDD fibre network
in 2022 within the studies started for 281
spots, and the studies will continue in 2023.

* Mobile interfaces  operating  with
BELGENET integration have been prepared
to enable TCDD employees to sign, read,
undersign and transfer their documents
without requiring an additional application.
By providing KKY integration, interfaces for
finance, personnel, maintenance, traffic,
strategy, social facilities have been prepared
in mobile environment within the framework
of the authorisations of the personnel’s unit
of work, and access to the phone book
application that provides communication of
the employees have been provided.

e For the web environment of the DEYBIS
(Mobile application to support strategic
decision-making needed by the Director
General and other Executives) project;
operation and investment budget, income-
expense status, debts and payments to
companies, personnel numbers, safety,
maintenance, delays, train cancellations
and capacity revenues are monitored.

* Consultancy Service has been procured in
order to align our Enterprise with the Act
No. 6698 within the KVKK (Personal Data
Protection Law) Harmonization Activities.

Within the scope of Geographical Information
System (GIS), km data for 1369 stations have
been edited, definitions on the map and
unprocessed station locations have been
corrected and verified.
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V1)).8.1. YORUTULEN FAALIYETLER

V11).8.1.1. | ALTYAPI MUHENDISLIK HIZMETLERI VE KALITE KONTROL FAALIYETLERI
ENGINEERING SERVICES ON INFRASTRUCTURE AND QUALITY

CONTROL ACTIVITIES

iklim Degisikligi ve Yeraltisuyu Kullanimi
Sebebiyle Olumsuz Etki Gosterebilecek
Mevcut/Potansiyel  Karstik ~ Olusumlarin
Arastirilmasi ve Risk Analizlerinin Yapilmasi
Arastirma Muhendislik Hizmet Alimi ve
Mevcut  Demiryollarinda,  glincellenen
Turkiye Deprem Haritasina Goére Muhtelif
Sanat Yapilarinin Depremsellik Agisindan
incelenmesi Arastirma Miihendislik Hizmet
Alim isi kapsamindaki calismalar devam
etmektedir.

Mevcut  Demiryollarinda, ~ Giincellenen
Turkiye Deprem Haritasina Goére Muhtelif
Sanat Yapilarinin Depremsellik Agisindan
incelenmesi Arastirma Miihendislik Hizmet
Alim isi icin arastirma ve miihendislik
calismalarina baslanmis  olup calismalar
devam etmektedir.

X
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ARASTIRMA VE GELISTIRME DAIRESI BASKANLIGI TARAFINDAN

ACTIVITIES PERFORMED BY THE RESEARCH AND
DEVELOPMENT DEPARTMENT

The studies within the scope of Research
and Engineering Service Contract for
Analysis and Risk Assessment of the
Current/Potential Karstic Formations That
May Have a Negative Impact Due To
Climate Change and Use of Groundwater
and Analysis of a number of Engineering
Structures at the current TCDD Network in
terms of Seismicity in line with the Updated
Seismicity Map of Tiirkiye are ongoing.

Studies have been launched for the analysis
and engineering works Research and
Engineering Service Contract for Analysis of
a number of Engineering Structures at the
current TCDD Network in terms of Seismicity
in line with the Updated Seismicity Map of
Tarkiye.

V11.8.1.2. | 2022 YILINDA YAPILAN DENEY VE HAZIRLANAN RAPORLAR
PERFORMED EXPERIMENTS AND REPORTS IN 2022

Deneyler Experiments Sayl Number A
L, A kredltasyon Kapsamm daYap| l an Den ey ler ....................................................................... 590 .....
Experiments Performed Within Accreditation :
b kredltasyon Kapsaml 5 |$| S ap|lan o neyl B SR
Experiments not performed Within Accreditation
............................................................... ToplamTotal967
L, Raporl - Reports .............................................................................. fo0000000000000 : ayl e
..Ai(.r.e.ai.t.é.sybﬁ.Mé.r.ké.él..kul.léh.l.lar.ék..}_.l.a.z.l.ﬂ.é.n.é.n..Réb&ié.r..........................................................1.6.0. .....
Reports Prepared Using an Accreditation Brand
Lo A kred|tasyon Marka5| I(ullaml madan Haz| rlan anRapor l ar ....................................................... 44 .....
| Reports Prepared not Using an Accreditation Brand | e,
\_ Toplam Total 204 )
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DEMIRYOLU ARASTIRMA TEKNOLOJi MERKEZI (DATEM) TARAFINDAN
V1]).8.2. GERCEKLESTIRILEN AR-GE FAALIYETLER

R&D ACTIVITIES PERFORMED BY THE

RAILWAYS RESEARCH&TECHNOLOGY CENTER (DATEM)

> Apleti Tespit Sistemi Gelistirilmesi

2015yilindabaslayanbuprojeninamaci, hatlarda
kritik bolgelerde araglarin anlik izlenerek,
apletilerinin tespit edilmesi ve kritik biytklige
gelen apleti kusurlarinin algilanmasidir. Fiber
optik sensér teknolojisinin kullanildigi projede
Ar-Ge calismalar tamamlanmis olup Kayseri
Kuzey Gegisi'nde ve Esenkent YHT hattinda
prototip kurulum calismalari ile test ve devreye
alma slregleri tamamlanmigtir. Ayni sistemin
Behicbey mevki Otomatik Tren Muayene
istasyonu (OTMi)'de kurulum calismalari devam
etmektedir. OTMi'de bulunan mevcut Apleti
Tespit Sistemi'nden alinan veriler ile kurulacak
sistemden alinacak verilerin karsilastirilip veri
dogrulamasi yapilmasi planlanmaktadir.

P> Fiber Optik Ray Devresi Projesi

Demiryollarinda kullanilan tekil modlu fiber
optik haberlesme hattina entegre edilebilen
FBG tabanl fiber optik gerinim Olgerlerin
kullanildigi  yeni nesil dustk maliyetli ray
devrelerinin arge calismalar Kayseri Kuzey
Gegisi km 12 ve km 22 arasinda devam
etmektedir. Proje kapsaminda mevcut ray
devrelerinden ¢ok daha disik maliyet ve
gtivenilirlikle kullanilabilecek olan fiber optik
tabanli ray devreleriyle demiryollarinda ray
devresiz hat kalmayacaktir. Fiber optik tabanli
ray devrelerinin trenleri muayene etme &zelligi
de olacaktir. Trenlerin ylk, dengesiz yik, tren
hizi, aks sayisi ve apletilerini tespit edebilen bu
yeni nesil ray devreleri igin patent calismalari
devam etmektedir.

P> Radar Uydu Gériintiileri Kullanilarak
Hatlarda Meydana Gelen Deformasyonun
Tespiti ve Siirekli izlenmesi Projesi

Proje ile ofis ortaminda radar uydularindan
temin edilen goruntilerin islenmesi sonucunda
milimetre hassasiyetinde hat Ustinde ve
yakin cevresinde meydana gelen nivelman

2022 FAALIYET RAPORU

P> Development of the Wheel Flat Detection
System

The aim of the project, which started in 2015, is
to detect wheel flats and diagnose wheel flats
with critical volume by real time monitoring of
the rolling stock at critical areas. In the project
in which fiber optic sensor technology has
been employed, R&D activities, prototype
installation works and testing and taking into
operation processes have been completed at
the Kayseri North Crossing and Esenkent HST
line. The process for deployment of the system
in the Automatic Train Inspection Station
(OTMI) in the vicinity of Behicbey is in progress.
A comparison will be performed between the
data to be collected from the existing Wheel
Flat Detection System in OTMi and the system
to be installed, thus, data verification will be
achieved.

P> Fiber Optic Rail Circuit Project

R&D works of the new generation cost-efficient
rail circuits using FBG-based fiber optic strain
gauges which can be integrated into single-
mode fiber optic communication lines used in
railways are being performed between 12th
and 22nd km of the Kayseri North Crossing.
Within the scope of the project, no railway line
will be left without rail circuit thanks to the fiber
optic-based rail circuits, which can be used
with much lower costs and greater reliability
than the current rail circuits. Fiber optic-based
rail circuits will also be able to examine trains.
Patent procedure is in progress for the new
generation rail circuits, which can identify
freight volume, unbalanced freight, speed,
number of axles and wheel flats of trains.

P> The Project on Detection of Deformations
Occurred on Lines and Constant Monitoring
by Using Radar Satellite Images

With the project, millimeter-level changes on
lines (the cases of collapse of line or elevation
of line) and in their immediate surroundings
can be observed and followed from the office
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degisimleri (hatta c¢okme veya yikselme
durumlar)  gozlemlenebilmekte ve takip
edilebilmektedir.

Projenin ana amaci; hat ve cevresinde meydana
gelebilecekolasicokme, yaniyerhareketlenmesi
gibi durumlari hatta ¢gtkmadan tespit edebilme
ve hat Ustlinde yapilan l¢lim islemlerine daha
genis bir dlcekte yardimer ve tamamlayici bir
unsur olarak katkida bulunabilecektir.

Konya YHT bdlgesi incelenmis olup sonuglar
ilgili birimler ile karsilikli olarak paylasiimistir.
Bunun haricinde Eskisehir ve Edirne bolgelerine
de test amagli calismalar yapilmis olup “iklim
Degisikligi ve Yeralti suyu Kullanimi Sebebiyle
Olumsuz  Etki  Gosterebilecek — Mevecut/
Potansiyel Karstik Olusumlarin  Aragtirimasi
ve Risk Analizlerinin Yapilmasi Arastirma
Mihendislik Hizmet Almi” isi kapsaminda
calismalar yapilmistir.

TCDD-TUBITAK PROJELERI
Vi.8.3. TCDD-TUBITAK PROJECTS

> Milli Sinyalizasyon Projesi

Kamu Arastirmalan Destek Grubu (KAMAG)
1007  programi  kapsaminda,  Demiryolu
hatlarinda calisan ceken ve cekilen araclar
icin - milli sinyalizasyon sistemi tasarlanmasi
hedeflenmistir. Proje 2009 yilinda baglamig
2012 yilinda tamamlanmistir. Proje kapsaminda;
Anklagman Sistemi (Sinyalizasyon Sistemi Karar
Merkezi), Trafik Kontrol Merkezi ve Donanim
Simdlatori  olmak lzere U¢ ana bilesen
gelistirilmistir. Turk mihendislerince gelistirilen
ve demiryollarinda ulasilabilecek en  Ust
emniyet dizeyi olan SIL4 ile sertifikalandirilan
Milli Sinyalizasyon Sistemini hatlarimizda hizla
yayginlastinimaktadir.

Proje ile Ulkemiz ingiltere, Fransa, Almanya,
Japonya, Ispanya, Cin, Cek Cumhuriyeti, Italya,
isvec, Avusturya, Danimarka, isvicre, Slovenya,
Avustralya’dan  sonra  kendi sinyalizasyon
sistemini gelistiren 15. Ulke olmustur.

2022 FAALIYET RAPORU
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by processing the images obtained from radar
satellites.

The main purpose of the project is to: detect
the possible collapses, which may occur on
lines and their surroundings, meaning the
cases like ground movements, without visiting
the line and to contribute to measurement
activities performed on lines as an auxiliary and

complementary element on a larger scale.

Konya HST region has been examined and
the results have been shared mutually with the
relevant units. Besides, testing activities have
been carried out in Eskisehir and Edirne regions
and studies within the scope of “Research
and Engineering Service Contract for Analysis
and Risk Assessment of the Current/Potential
Karstic Formations That May Have a Negative
Impact Due To Climate Change and Use of
Groundwater” have been carried out.

> Domestic Signaling Project

Within the 1007 program of the Public Sector
Research Grant Committee (KAMAG), it has
been intended to develop a domestic signaling
system for the rolling stock operated on the
railways. The project was kicked off in 2009
and completed in 2012. Within the project,
three main components have been developed:
Interlocking System (Signaling System Decision
Center), Traffic Control Center and Hardware
Simulator. The Domestic Signalling System,
developed by Turkish engineers and certified
with SIL4, which is the highest safety level that
can be achieved in railways, is being rapidly
applied on our lines.

With the project, our country become the 15th
country that produces its own signaling system
after UK, France, Germany, Japan, Spain,
China, Czech Republic, Italy, Sweden, Austria,
Denmark, Switzerland, Slovenia, Australia.
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Milli Demiryolu Sinyalizasyon Projesi Mithatpasa
(Adapazar) istasyonunda, Denizli-Ortaklar
hat kesiminde bulunan Horsunlu-Buharkent
arasi  Camlik istasyonu ile Malatya-Elazig
arasli Firat istasyonunda devreye alinmistir.
Proje uygulama ve yayginlastirma calismalari
kapsaminda; Afyonkarahisar-Sandikli-Karakuyu
(112 km), Malatya-Elazig (118 km), Aydin
(Ortaklar)-Denizli (176 km), Denizli-Isparta-
Burdur (264 km), Torbali-Odemis (72 km) ve
Alayunt-Afyonkarahisar-Konya (415 km) olmak
tizere toplam 1.157 km’de Milli Sinyal Projeleri
kapsaminda calismalar devam etmektedir.
Yapimi devam eden sinyalizasyon projelerinden
% 79'u Milli Sinyal projesidir.

> Mantar Sertlestirilmis Ray Projesi

TCDD'nin ihtiyaci olan mantari sertlestirilmis
raylari yerli kaynaktan ve daha ekonomik sekilde
temin edebilmesini saglamak icin gelistirilen
projede Ulkemizin tek ray haddehanesi
olan Kardemir AS Ray Haddehanesi'nde bu
teknolojinin - uygulanmasi  hedeflenmistir.
Mantari sertlestirilmis raylar icin yerli Gretim
teknolojisinin gelistiriimesi ve 6n Uretimi projesi
KARDEMIR, DATEM, Karabiik Universitesi
isbirligi ile yurutllerek 2019 yili sonunda
basariyla tamamlanmisgtir.

Projenin tamamlanmasiyla Ulkemiz Japonya,
Hindistan, Giiney Kore, Ingiltere, Fransa,
Almanya, Rusya, Cin'den sonra bu teknolojiye
sahip 9. llke olmustur.

> Otomatik Tren Muayene istasyonu
(OTMI):

Proje ile TesekkilimUz ara¢ parkinda yer alan
muhtelif tip araglarin otomatik muayenelerinin
belirli hiz limitleri icinde dinamik olarak
gerceklestirilebilmesi icin dlcim  sistemlerinin
(aks, tekerlek, fren elemanlari, pantograf
vb.) vyerli ve milli imkanlarla gelistirilmesi
amaglanmaktadir. Proje kapsaminda;

o Aks ve Tekerlek Sicaklik Olgiim Sistemi
eTekerlek Diizlesmesi Olclim Sistemi

* Tekerlek Yiizey Kusurlar Tespit Sistemi

2022 FAALIYET RAPORU
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The Domestic Signal System has been
deployed in the Mithatpasa (Adapazari)
station, Camlik station, which is located
between Horsunlu-Buharkent on the Denizli-
Ortaklar line section, and Firat station, which
is located between Malatya-Elazig. Within the
scope of Domestic Signalling Projects, project
implementation and dissemination studies are
in progress on a total of 1.157 km line sections
including Afyonkarahisar-Sandikli-Karakuyu
(112 km), Malatya-Elazig (118 km), Aydin
(Ortaklar)-Denizli (176 km), Denizli-Isparta-
Burdur (264 km), Torbali-Odemis (72 km) and
Alayunt-Afyonkarahisar-Konya (415 km). 79% of
the ongoing signalling projects are Domestic
Signalling projects.

> The Project on Head-Hardened Rail

Configured in order to obtain the head-
hardened rails needed by TCDD via domestic
resources less costly, the project intended to
put this technology in use at the Kardemir JSC
Rail Rolling Plant, which is the only rolling plant
in our country. Development of the domestic
technology for manufacturing head-hardened
rails and prototype development were
performed in collaboration with KARDEMIR,
DATEM and Karablk University and completed
successfully at the end of 2019.

When the project was completed, our country
become the 9th country in the world that has
the technology after Japan, India, South Korea,
England, France, Germany, Russia, China.

> _ Automatic Train Inspection Station
(OTMI):

The project intends to  manufacture
measurement systems (axle, wheel, brake
components, pantograph, etc.) domestically
in order to perform automatic inspection
dynamically of various railway vehicles in the
fleet of our Enterprise within certain speed
limits. Within the scope of the project, nine
measurement systems will be developed,
including:

* Temperature Measurement System for
Axle and Wheel

* Measurement System for Wheel Flattening

e Detection System for Wheel Surface
Defects
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e Tekerlek Profili Olclim Sistemi
* Disk Asinmasi Olclim Sistemi
* Fren Pabucu Olciim Sistemi

* Fren Balatasi Olciim Sistemi
* Pantograf izleme Sistemi

® Tren Tanima Sistemi

olmak Gizere 9 adet dlclim sistemi gelistirilecektir.
2021 yilinin Mart ayinda TUBITAK RUTE isbirligi
ile baslatilan 48 ay sireli proje 2025 yilinda

tamamlanacaktir.

T A AT Daha Emniyetli Rayli Ulagim igin
[j I i\ﬂl all Olgdm Sistemleri
Otomatik Tren Muayene
Istasyonu Gelitirilmesi

> Kapasite Tahsis izleme ve Planlama

Programi (KATIP) Gelistirilmesi Projesi:

Proje ile Tesekkilimiz tarafindan her yil
yayimlanan sebeke bildirimine bagdli olarak
Demiryolu Tren Isletmecileri (DTi) kapasite tahsis
taleplerini planlayan, tren hareket cizelgesi ve
grafigi hazirlayan yerli bir yazilim gelistirilecektir.
Proje kapsaminda TCDD’nin mevcut SAP ve
CBS (Cografi Bilgi Sistemi) sistemlerine entegre
edilecek bir yazilm Urlintnin  gelistirilmesi
faaliyetleri stirdlrilmektedir. 2021 yilinin Kasim
ayinda TUBITAK RUTE isbirligi ile baglatilan 30

ay stireli proje 2024 yilinda tamamlanacaktir.

2022 FAALIYET RAPORU
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* Measurement System for Wheel Profile
® Measurement System for Disc Wear

® Measurement System for Brake Shoe

* Measurement System for Brake Pad

* Pantograph Monitoring System

e Train Recognition System

The 48-month long project, started in March
2021 in cooperation with TUBITAK RUTE, will
be completed in 2025.

> Development of a Monitoring and
Planning Program on Capacity Allocation
(KATIP):

With the project a domestic software will
be developed that schedules the capacity
allocation requests of Railway Undertakings
(RU), prepares timetables and graphics in line
with network statement published by TCDD
yearly. Within the scope of the project, the
development studies of a software product to
be integrated into the existing SAP and GIS
(Geographical Information System) systems of
TCDD are ongoing. The 30-month long project,
which started in November 2021 in cooperation
with TUBITAK RUTE, will be completed in 2024.

ANNUAL REPORT 2022

TCDD

x
_@_ | OTHER ACTIVITIES

pkg Sistem Gergekleme Diyagrami /

SAP

g] +rm
g]+™

Yanetimi modillerini icerir

Demiryolu Araglan Ana Verisi

Bakim/Hrz kisitlama Bilgileri

Altyap Verileri .csv) / } - %] + Demiryolu Araglar Tanimlama/Dizenleme Modold
CBS

—————————————————— == {l + Planlama Yonetimi

______ AtyapranaVersl _ _ _ _=>i&] +Raporlar
Nakliye Siparis Belgesi ﬂ + Teskil Olugturma
foc === SR SRCL SRS >
Bakim Siparis Belgesi
e e L =

KATIP

$:| + Grafik Topoloji Editord
E + Kapasite Hesaplama

asyonuna olanak saglayan, THSile

modillerden

Sefer Plani
S
=5 T
N, T g .
=ls 1me | = \;/
T8 | = | B =
= b '_-? 1 2 .
w b | = ) &
| I & (] | =2
e | 8

i

THS

{| + Kanca Cekeri Hesaplama

& +Lokomotif Cekeri Hesaplama
ﬂ + Slire Hesaplama

{] + Tegkil Verisi Hesaplama

2022 FAALIYET RAPORU

ANNUAL REPORT 2022




TCDD

x
?@-_ | DIGER FAALIYETLER

V]]] 9 TASINMAZ MALLARIN DEGERLENDIRILMESI

UTILISING THE REAL ASSETS

2022 yilinda tasinmaz mallarin  kiraya
verilmesinden 99,10 milyon TL, tasinmaz
satisindan 26,4 milyon TL, Ozellestirme idaresi
Baskanligi tarafindan yapilan satiglardan 8,5
milyon TL, kamu kurum ve kuruluslarina yapilan
arazi devirlerinden 12,9 milyon TL olmak Uzere
taginmazlarin satig, kiralama ve arazi devrinden
toplam 146,9 milyon TL gelir elde edilmistir.

Taginmaz Mallarin Degerlendirme Calismalari
Sonucu Elde Edilen Gelirler

2022 Yilinda Kamu Kurumlarin talepleri
dogrultusunda kamulastirilan alanlara yénelik
talebin azalmasi nedeniyle (millet bahcesi vb.)
Kamu Kurum ve Kuruluslarina Yapilan Arazi
Devri Geliri 2021 yilina gore % 87,8 azalis
gostermistir.

TASINMAZ MALLARIN DEGERLENDIRME

In 2022, a total of 146,9 million TRY income
has been generated from the sales, rentals and
land transfers of the real assets, of which 99,10
million TRY from rentals, 26,4 million TRY from
sales, 8,5 million TRY from the sales made by
the Directorate of Privatization Administration
and 12,9 million TRY from land transfers to
public institutions and organizations.

Revenues Obtained from Evaluation of Real
Assets

In 2022, due to the decrease in demand for
expropriated areas in line with the demands of
public institutions (national park, etc.), Revenue
from Transfer of Land to Public Institutions and
Organisations decreased by 87,8% compared
to 2021.

GALISMALARI SONUCU ELDE EDILEN GELIRLER

INCOME FROM UTILISING THE REAL ASSETS

MILYON TL
MILLION TL

Fark %’si
Diff. %

Tasinmaz Kira Gelirleri Income from Renting of Real Assets

16,5

3. Sahislara Tesekkulumuzce Yapilan Arazi Satislarindan Elde Edilen Gelirler 188 264 404

Income from Land Sales by Our Enterprise to 3 Parties

Ozellestirme idaresi Baskanligi Tarafindan Yapilan Satislar Sales by Privatization Administration

Kamu Kurum ve Kuruluglarina Yapilan Arazi Devri Geliri
Income from Land Transfers to Public Institutions and Organisations

Genel Toplam Grand Total
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V]]] 10 TCDD ENERJI YONETIMI VE IKLIM DEGISIKLIGI EYLEM PLANI (2023-2025)
’ * | TCDD’S ENERGY MANAGEMENT AND CLIMATE CHANGE ACTION PLAN

(2023-2025)

YirirlUkte olan enerji mevzuati, Paris Anlasmasi
ve 2053 yili i¢in net sifir emisyon hedefi
dogrultusunda gerekli strateji ve eylemleri
belirleyerek TesekkilimUlzde enerji ydnetiminin
saglanmasi ve iklim degisikligi ile micadeleye
yonelik yapilacak faaliyetlerin planlanmasi
amaciyla; “Demiryolunda Yesil Ulagim”, “Sifir
Karbonlu Gelecek” ve “Glvenilir Enerji Arzi”
olmak lzere 3 tema ile 9 amag, 20 hedef ve 82
eylemden olugan “TCDD Eneriji Yénetimi iklim
Degisikligi Eylem Plani (2023-2025)" Genel
Mudurlik oluru ile onaylanmistir. Eylem plani
tcdd.gov.tr web sayfasinda yayimlanmistir.

Eylem Plani hazirlik calismalarina 2021 yili
sonu itibariyla baglanmis olup bu kapsamda
Tesekkllimizde Eylem  Plani  Hazirlama
Komisyonu olusturulmus ve TCDD Teknik
AS'nin de destegi ile Tesekkilimuzin ilgili
Baskanliklari, Ulastirma ve Altyapi Bakanligi ve
kurum/kurulus temsilcilerinin de katiimiyla bir
Caligtay gerceklestirilmistir. Caligtay sonrasinda
Ulastirma ve Altyapi Bakanligimiz ve ilgili kurum/
kuruluglardan gelen gorisler cercevesinde
Eylem Plani hazirlanmistir.

2022 FAALIYET RAPORU

“TCDD’s Energy Management Climate Change
Action Plan (2023-2025)" consisting of 9
objectives, 20 targets and 82 actions with 3
themes as “Green Transport on Railway”,
“Zero Carbon Future” and “Reliable Energy
Supply” in order to have energy management
in our Enterprise by determining the necessary
strategies and actions in line with the energy
legislation in force, Paris Agreement and net
zero emission target for 2053 and to plan the
activities to be carried out to fight against
climate change has been approved with the
authorization of the Directorate General. The
action plan was published on www.tcdd.gov.tr
web page.

Preparation studies for the Action Plan have
started as of the end of 2021 and in this context,
an Action Plan Preparation Commission
was established within our Enterprise and a
Workshop has been held with the participation
of the relevant Departments of our Enterprise,
representatives of the Ministry of Transport
and Infrastructure and other institutions/
organisations with the support of TCDD
Technic A.S. After the workshop, the Action
Plan was prepared within the framework of the
opinions received from the Ministry of Transport
and Infrastructure and relevant institutions/
organisations.

. ENERJI PANELLERI
*| ENERGY PANELS
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Eylem planindaki ama¢ ve hedeflerin
gerceklegtiriimesine iligkin gelismelerin,
belirlenmis  ol¢lim  kriterlerine  gore  belirli
periyotlarda takip edilmesini ve izlenmesini
saglamak Uzere sorumlu Dairelerin yer aldigi
“Eylem Plani izleme ve Degerlendirme
Komisyonu”  olusturulmustur. ~ Hedeflerin
izlenebilirligi  saglanacak ve  komisyonun
etkin calisabilmesi icin gerekli faaliyetler
yuritulecektir.

Ekolojik K6prii (Ankara-Eskisehir YHT Hatt)
Ecological Bridge (Ankara-Eskisehir HSR Line)

-
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An "Action Plan Monitoring and Evaluation
Commission”, which includes the responsible
departments, has been established to ensure
that the developments regarding the realisation
of the objectives and targets in the Action
Plan are monitored and followed within certain
periods according to the predetermined
measurement criteria. Traceability of the targets
will be ensured and necessary activities will
be carried out for the commission to work
effectively.

TCDD ENERJI YONETIMI VE IKLIM DEGISIKLIGI EYLEM PLANI

V] ] ] .10.1. AMAC VE HEDEFLER

THE OBJECTIVES AND TARGETS OF TCDD’S ENERGY MANAGEMENT
AND CLIMATE CHANGE ACTION PLAN

Tema-1 Demiryolunda Yesil Ulagim

Stratejik ~ Amag-1  Sirdurilebilir  Enerji
Yénetimini Saglamak

Hedef-1 TCDD'ye ait katener hatlarinda
enerji tlketiminde % 5 oraninda enerji
tasarrufu saglamak

Hedef-2 TCDD'nin  enerji  tlketiminin
%  35'inin  yenilenebilir  kaynaklardan
karsilanmasi icin proje ve fizibilite etiit
calismalari yapmak

Stratejik Amag-2 Entegre Cevre Dostu
Demiryolu Ulagim Agini Kurmak

Hedef-1 TCDD'ye ait il merkezlerinde
bulunan garlarin % 30'unda karayolu cevre
dostu entegre tagimacilik agini kurmak

2022 FAALIYET RAPORU

Theme-1 Green Transport in Railways

Strategic Objective-1 To ensure Sustainable
Energy Management

Target-1 To achieve 5% energy saving in
energy consumption of catenary lines of
TCDD

Target-2 To carry out project and feasibility
studies to cover 35% of TCDD's energy
consumption from renewable sources

Strategic Objective-2 To establish an Integrated
Eco-friendly Railway Transport Network

Target-1 To establish a road eco-friendly
integrated transport network in 30% of the
stations owned by TCDD in the city centres.
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Tema-2 Sifir Karbonlu Gelecek

Stratejik Amac-1 Cevreci Yakit Teknolojilerini
Yayginlastirmak

Hedef-1 Elektrikli hat oranini % 54’e
cikarmak

Hedef-2 TCDD'de kullanilan elektrikli binek
arac oranini % 10'a ¢ikarmak

Stratejik Amacg-2 Atk Yonetim Etkinligini
Artirmak

Hedef-1 Atik miktarini (evsel nitelikli) 2021
yilina gére % 25 azaltmak

Hedef-2 TS EN ISO 14001:2015 Cevre
Yonetim Sistemini kurmak

Hedef-3 TCDD calisanlarinin atik yénetimi
konusundaki farkindaligini % 90 oranina
ulagtirma

Stratejik Amac-3 Dogal Yasamin Korunmasina
Katki Saglamak

Hedef-1 Dogal yasamin korunmasi igin
demiryolu hatlarina  yakin  bdlgelerde
200.000 agag dikmek

Hedef-2 Dogal yasamin korunmasi igin
demiryolu giizergahlarinda 5 adet ekolojik
képri insaa etmek

Stratejik Amac¢-4 Yesil Bina Uygulamalarini
Yayginlastirmak

Hedef-1 TCDD'ye ait bina ve sabit tesislerde
enerji talebini azaltacak, enerjinin verimli
kullanilmasini saglayacak uygulamalar ile
enerji tiketiminde en az % 20 oraninda
enerji tasarrufu saglamak

Hedef-2 TCDD'ye ait binalarin yapilacak
enerji verimliligi iyilestirme calismalari
sonucunda % 15'ini A sinifi  binaya
dénustirmek

Hedef-3 TCDD'ye ait yeni yapilacak toplam
ingaat alani 1.000 m? lizerinde olan binalarin
tamamina A sinifi enerji kimlik belgesi almak

Hedef-4 TCDD'ye ait toplam insaat alani
8.000 m? (izerinde olan mevcut YHT garlari
ve istasyonlarin (Koruma Kurulu tesciline
tabi olmayan binalar) % 100'tne yesil bina
sertifikasi almak

2022 FAALIYET RAPORU

| OTHER ACTIVITIES

Tema-2 Zero Carbon Future

Strategic Objective-1 To popularize Eco-
Friendly Fuel Technologies

Target -1 To increase the rate of electrified
lines to 54%.

Target-2 To increase the rate of electric
passenger cars used in TCDD to 10%

Strategic Objective-2 To increase the Efficiency
of Waste Management

Target-1 To reduce the amount of waste
(domestic) by 25% compared to 2021

Target-2 To establish TS EN ISO 14001:2015
Environmental Management System

Target-3 To raise the awareness of TCDD
employees on waste management to 90%

Strategic Objective-3 To contribute to the
Protection of Wildlife

Target-1 To plant 200,000 trees in areas
close to railway lines to protect the wildlife

Target-2 To build 5 ecological bridges on
railway routes to protect the wildlife

Strategic Objective-4 To popularize Green
Building Practices

Target-1 To achieve at least 20% energy
saving in  energy consumption by
implementing practices that will reduce
energy demand and ensure efficient use of
energy in the buildings and fixed facilities of
TCDD

Target-2 To convert 15% of TCDD's buildings
into Class A buildings via energy efficiency
improvement studies

Target-3 To obtain A class energy
performance certification for all new
buildings owned by TCDD with a total
construction area over 1.000 m2

Target-4 To obtain green building
certification for 100% of the existing HSR
stations and terminals (buildings not subject
to the Conservation Board registration)
owned by TCDD with a total construction
area of over 8.000 m?

Target-5 To obtain green building
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Hedef-5 TCDD'ye ait yeni yapilacak yiiksek
hizli ve hizli tren garlarinin % 100'tne yesil
bina sertifikasi almak

Hedef-6 TCDD'ye ait yeni yapilacak toplam
ingaat alani 5.000 m? Gzerinde olan binalarin
% 100'Une yesil bina sertifikasi almak

Stratejik Amag-5 Sera Gazi Emisyonu Yonetim
Sistemini Kurmak Ve Emisyon Azaltimi
Saglamak

Hedef-1 TCDD toplam karbon ayak izini
2023 seviyesine goére % 10 oraninda
azaltmak

Hedef-2 TCDD'ye ait YHT hatlarinda nétr
karbon yolcu tasimacilik altyapisi sunmak

Tema-3 Giivenilir Enerji Arzi

Stratejik Amac-1 Gulglli ve Givenilir Enerji
Altyapisini Olusturmak

Hedef-1 Demiryolu enerji hesaplasma
sisteminin 2025 yilina kadar kurulumunu
saglamak

Stratejik Amac-2 Enerji Talep Yonetimini
Etkinlestirmek

Hedef-1 TCDD'ye ait yakit istasyonlarinin %
100'Gni demiryolu araglarina tasit tanima
sistemi lizerinden yakit verebilecek altyapiya
kavusturmak

x
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certification for 100 % of the new high-speed
and rapid train stations owned by TCDD

Target-6 To obtain green building
certification for 100% of all new buildings
owned by TCDD with a total construction
area over 5.000 m?

Strategic  Objective-5 To establish the
Greenhouse Gas Emission Management
System and Ensure Reduction in Emissions

Target-1 To reduce TCDD's total carbon

footprint by 10% compared to the level in
2023

Target-2 To provide infrastructure for carbon
neutral passenger transport on HSR lines
owned by TCDD

Theme-3 Reliable Energy Supply

Strategic Objective-1 To build a Strong and
Reliable Energy Infrastructure

Target-1 To ensure the installation of the
railway energy settlement system by 2025

Strategic Objective-2 To Enable Energy
Demand Management

Target-1 To provide 100% of the fuel stations
owned by TCDD with the infrastructure to
feed fuel to railway vehicles through vehicle
recognition system

DIGER ONEMLI FAALIYETLER
Vl]lll OTHER IMPORTANT ACTIVITIES

HEYS (Hizmet Envanteri Yonetim Sistemi)

Turkiye Cumbhuriyeti Vatandaslarina ve Kamu
Kurumlarina sunulan kamu hizmetleri ile
Kurumlarda yirutilen diger tim faaliyetlerin
“Siregler” dizeyinde tespit edildigi ve bu
stireclerin  birbirleriyle iligkilendirilmesinin
saglanarak, tim kamu hizmetlerine yonelik
Genel Siirec Haritalarinin cikanldigi  KAYSIS
(Elektronik Kamu Bilgi Yonetim Sistemi) alt
uygulamalarindan birisi olan HEYS (Hizmet
Envanteri Yonetim Sistemi) ile ilgili calismalara
Tesekkilimizce devam edilmistir.

2022 FAALIYET RAPORU

HEYS (Service Inventory Management System)

Our Enterprise continued the works for HEYS
(Service Inventory Management System), an
application under KAYSIS (Electronic Public
Information Management System) where public
services rendered to citizens, private sector
institutions, non-governmental organizations
and public institutions as well as all other
activities performed in the Institutions are
determined in the level of "“Processes” and
which correlates these processes with each
other and creates General Process Maps for all
public services.
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2022 yili itibariyle HEYS'te yayinlanan hizmet
sayist 150 adettir. Bu hizmetlerden 3 adedi
E-Devlet tizerinden sunulmaktadir.

E-Devlet'te Yayinlanan TCDD Hizmetleri

Elektronik Belge Yonetim Sistemi Evrak Dog-
rulama

Demiryolu  Makinesi  Operatér  Ehliyeti

Sorgulama

Demiryolu  Hattinda  Calisma  Belgesi
Sorgulama

Sayistay Denetim Raporlari ve Milletvekili Soru
Onergeleri

Tesekkilimiz 03.12.2010 tarihinde kabul
edilen 6085 sayili Sayistay Kanunu Denetimine
tabi olarak faaliyetlerini yiritmektedir.

6085 sayili Sayistay Kanunun Ggtinel bolim 43.
maddesi geregince, Tesekkilimize gonderilen
2021 Yili Sayistay Denetim Raporuna iligkin
Tesekkilimiiz cevaplar, 15.12.2022 tarihinde
Yonetim Kurulumuzca onaylanarak 16.12.2022
tarihinde Sayistay Bagkanligina ve Bakanligimiza
gonderilmistir.

Tesekkilimiz ve Bagl Ortakliklarinin 2019-
2020 yillari faaliyetleri ve Sayistay Raporlarinda
yer alan hususlarin denetimine iliskin KIiT Ust
Komisyon Toplantisi  23.06.2022 tarihinde
gerceklestirilmistir.

Anayasanin ve TBMM ¢ Tiiziginin ilgili
maddeleri uyarinca Milletvekilleri tarafindan
Cumhurbaskani Yardimcimiza ve Bakanimiza
yoneltilen Tegekkilimiiz faaliyetlerine dair 2022
yilinda toplam 117 adet yazili soru &nergesi
cevaplandirilarak Bakanligimiza gonderilmistir.

2022 FAALIYET RAPORU
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The number of services published on HEYS
in 2022 is 150; 3 of which is provided on
e-government.

TCDD Services published on E-Government

Electronic  Document ~ Management

System Document Verification

License Check of Railway Machine
Operators

Working Document Check for Railways

Reports of the Court of Auditors and
Parliamentary Questions

Our Enterprise conducts its tasks subject to the
audits within the Law on the Court of Auditors
No.6085 of 03.12.2010.

As required by Article 43 of Section Three of
the Law on the Court of Auditors No.6085,
responses of our Enterprise to the 2021 Audit
Report of the Court of Auditors were approved
by our Board of Directors on 16.12.2022 and
sent to the Court of Auditors and our Ministry
on 16.12.2022.

SOE Sub-Committee Meeting was held on
23.06.2022 concerning the audits on the issues
indicated in the Report of Court of Auditors
as well as the activities of our Enterprise and
Subsidiaries for 2019-2020.

Directed to the Vice President and our Minister
on the activities of our Enterprise by the
Parliamentary Members in accordance with the
related provisions of the Constitutional Law and
TBMM (Grand National Assembly of Tirkiye)
Internal Regulations, a total of 117 written
parliamentary questions have been responded
and sent to our Ministry in 2022.
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MALI DURUM
FINANCIAL STATUS

VARLIKLAR
]Xl ASSETS

Tesekktlimizin 2022 yili  varliklan,  bir
onceki ylla goére % 34,9 oraninda artarak
115.095.837.287 TL'ye yukselmistir. Varliklarin
% 15,3'U4 (17.572.467.724 TL) dénen varliklar,
% 84,7'si (97.523.369.563 TL) duran varliklar
olusturmustur.

DONEN VARLIKLAR
]Xll CURRENT ASSETS

2022 yili sonu itibariyle; Dénen varliklar %
39,1 oraninda 4.943.674.157 TL artarak
17.572.467.724 TL olmugstur. Dénen degerler
icinde 2.417.620.840 TL ticari alacaklar,
84.296.696 TL diger alacaklar, 954.160.628 TL
stoklar, 14.116.389.560 TL diger dénen varliklar
ve diger kalemlerden olusmaktadir. Kasa ve
banka hesaplarinin bulundugu hazir degerler
42.874.788 TLdir.

2.417.620.840 TL tutarindaki ticari
alacagimizin; 2.174.634.602 TL kamu kurum
ve kuruluglarindan 242.986.239 TLsi de diger
ticari alacaklarimiz teskil etmektedir. Resmi
dairelerden alacagimizin 2.068.081.173 TLSi
yol bakim ve onarim giderleri karsiligi Ulastirma
ve Altyapi Bakanligindan olan alacagimizdrr.

84.296.696 TL tutarindaki diger alacagimizin
990.578 Tlsi gorev zarar alacagimizdir.
12.374.083.699 TL diger doénen varliklarin
icinde 12.371.661.396 TL indirilecek KDV
tutandir.

2022 FAALIYET RAPORU

2022 assets of our Enterprise increased by
34,9% as compared to the previous year and
reached 115.095.837.287 TRY. 15,3% of the
assets (17.572.467.724 TRY) is current assets
and 84,7% (97.523.369.563 TRY) is fixed assets.

The current assets increased by 39,1% with
4.943.674.157 TRY and became 17.572.467.724
TRY at the end of 2022. The current assets are
incorporated by 2.417.620.840 TRY commercial
receivables, 84.296.696 TRY other receivables,
954.160.628 TRY reserves and 14.116.389.560
TRY other current assets and other items. Cash
and cash equivalents saved at safe boxes and
bank accounts is 42.874.788 TRY.

Our commercial receivables at the amount
of 2.417.620.840 TRY is composed of;
2.174.634.602 TRY from state institutions and
organizations and 242.986.239 TRY from other
commercial receivables. 2.068.081.173 TRY of
the receivables, which will be collected from
state institutions and organizations, is the sum to
be received from the Ministry of Transport and
Infrastructure in return for the track maintenance
and repair costs.

990.578 TRY of the other receivables amounting
to 84.296.696 TRY is public service obligation
compensation. 12.371.661.396 TRY of the other
current assets amounting to 12.374.083.699
TRY is the deductible VAT.
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DURAN VARLIKLAR
IX12 FIXED ASSETS

2022 yili sonu itibariyle; Duran varliklar %
34,2 oraninda 24.877.350.443 TL artarak
97.523.369.563 TL'ye yiikselmis olup, bunun;

° 72.020.829.157 TLlik kismini maddi
duran varliklar (net),

o 22.365.012.588 TLlik kismini mali
duran varliklar,

o 3.137.527.818 TLlik kismini ise diger
duran varlik kalemleri olusturmaktadir.

Demiryolu isletmeciliginin bir 6zelligi olarak,
maddi duran varliklar; gerek duran varliklarin
(% 73,8) gerekse toplam varliklarin (% 62,6)
oraninda, en blyiik payini teskil etmektedir.

Yapilmaktaolanyatinmlarlailgiliavans demeleri
ile birlikte 2022 yilinda gerceklestirilen yeni
yatinmlar nedeniyle maddi duran varliklar net
tutar olarak % 33,8 oraninda 18.213.289.545
TL artarak 72.020.829.157 TLlye ulasmistir.
Toplam varliklar icindeki payiise % 63,1 den %
62,6 'ya inmistir.

VARLIKLAR
ASSETS

x
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The fixed assets increased by 34,2% and
24.877.350.443 TRY, reaching 97.523.369.563
TRY at the end of 2022; composed of;

e 72.020.829.157 TRY tangible fixed
assets (net),

o 22.365.012.588 TRY financial fixed
assets,

o 3.137.527.818 TRY other fixed assets.

As a feature of railways operation, the tangible
fixed assets (net) occupies the biggest share
within the fixed assets (73,8%) and total assets
(62,6%).

Together with the advance payments related to
the investments, due to the new investments
made in 2022, the net amount of the tangible
fixed assets increased by 33,8% (18.213.289.545
TRY) reaching 72.020.829.157 TRY. Its share in
the total assets decreased to 62,6% from 63,1.

Fark Difference
Varliklar (Aktif) . o
Assets [Active) Top. |(!:II1. Top. Igin. TL TRY
%’si o
1. DONEN VARLIKLAR CURRENT ASSENTS
A- Hazir Degerler Liguied Assets 21.328130 0,0 42.874.787 00 21.546.657 1010
B- Menkul Degerler Securities 154150.724 02 1.584.838.991 14 1430.688.267 9281
C- Ticari Alacaklar Commercial Recelvables 2.610142.713 31 2117620.840 21 -192.521.873 -14
D- Diger Alacaklar Other Recelvables 79.955113 01 84.296.696 01 4341583 5.4
E- Stoklar Stock 589.502.532 07 954160.628 08 364.658.096 619
F- Yillara Yaygin ins. ve Ona. Maliyeti 9.945.867 0,0 9.945.867 00 0 00
Cons.and Repair Expenses
G- Gelecek Aylara Ait. Gid. ve Gel. Tahak. 44,639.230 01 104.646.216 01 60.006.986 1344
Inc. and Exp Accucal Per to Next Months
H- Diger Dénen Varliklari Other Current Ass 9119129.258 10,7 12.374.083.699 10,8 3.254.954 441 35,71
Donen Varhklar Top. [otal Current Assets  § 12.628.793.567 14,8 17.572.467.724 15,3 4.943.674.157 39,1
1l. DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Commercial Recelvables 24.629.687 00 29.049.335 00 4419.648 179
B- Diger Alacaklar Other Receivables 3.068464 0,0 76M 00 -3.060.853 -998
C- Mali Duran Varlik. Financial Fixed Assels ¢ 15.875.589.250 18,6 22.365.012.588 194 6489423.338 409
D- Maddi Duran Varlik. Tangible Fixed Ass 53.807.539.611 63,1 72.020.829157 62,6 18.213.289.546 338
E- Maddi Olmayan Duran Varliklar 119.017413 01 123.921.050 01 4.903.637 41
Intagible Fixed Assets
F- Ozel Tikenmeye Tabi Varliklar 0 00 0 00 0 00
Assets Subject to Special Depletion
G- Gelecek Aylara Ait. Gid. ve Gel. Tahak. 2.816.174.695 33 2.984.549.822 2,6 168.375127 6,0
Inc. and Exp. Accrucal Per. to Next Month
H- Diger Dénen Varlik. Other Fixed Assets 0 00 0 00 0 00
Duran Varliklar Toplami Total Fixed Assets | 72.646.019.120 85,2 97.523.369.563 84,7 24.877.350.443 34,2
VARLIKLAR (AKTIFLER) TOPLAMI 85.274.812.687 100,0 115.095.837.287 100,0 29.821.024.600 35,0
TOTAL ASSETS (ACTIVES)
2022 FAALIYET RAPORU ANNUAL REPORT 2022
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KAYNAKLAR
]XZ RESOURCES

115.095.837.287 TL tutarindaki kaynaklarimizin
% 12,3 oraninda 14.127.925.862 TLsi yabanci
kaynaklarla, % 87,7 oraninda 100.967.911.426
TL ise 6z kaynaklarla finanse edilmistir.

YABANCI KAYNAKLAR
]X2l FOREIGN ASSETS

2022 yili yabanci kaynaklarimiz % 55,1 oraninda
5.021.528.412 TL artarak 14.127.925.862 TL' ye
yukselmistir. Bu kaynaklarin;

o 11.245.236.171 TL kisa vadeli,

e 2.882.689.690 TL uzun vadeli, yabanci
kaynaklar teskil etmektedir.

Kisa vadeli yabanci kaynaklar %64,9 oraninda
4.427.383.052 TL artarak 11.245.236.171 TlL'ye
ylkselmistir. Uzun vadeli yabanci kaynaklar
ise %25,9 oraninda 594.145.360 TL artarak
2.882.689.690 TL' ye yikselmistir.

]X22 OZKAYNAKLAR

EQUITY

Oz  kaynaklarmiz, 2022  yili  iginde;
31.185.553.285 TL d&denmis sermayeye
mahsuben, Hazine ve Maliye Bakanligindan
alinan paranin ilavesi, 6.386.057.097 TL zarar
artisinin dustlmesi sonucu 24.799.496.188 TL
artarak 76.168.415.238 TL'den 100.967.911.426
TL' ye yikselmistir.

150.000.000.000 TL
esas sermayesinin 2022 yili sonuna kadar
138.423.503.213 TL' si 6denmistir.

138.423.503.213 TL o&denmis sermayeye,
8.686.869 TL kar yedeklerinin ilavesi, 2022
yili sonu birikmis zararin (37.464.278.656) TL
distlmesi sonucunda Tesekkilimizin 6z
kaynaklari 100.967.911.426 TL'ye ulagmustir.

Tesekkilimiizin

2022 FAALIYET RAPORU
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Our resources - a total of 115.095.837.287 TRY
have been financed by international resources at
the rate of 12,3% (14.127.925.862 TRY) and by
equities at the rate of 87,7% (100.967.911.426
TRY).

International  funds increased by 55,1%
(5.021.528.412 TRY) to 14.127.925.862 TRY,
among these;

° 11.245.236.171 TRY are short term,

o 2.882.689.690 TRY are long term
international resources.

Short-term international resources increased
by 64,9% from TL 4.427.383.052 to TL
11.245.236.171. Long-term international
resources increased by 25.9% from TL
594.145.360 to TL 2.882.689.690.

Our equities in 2022 increased to
100.967.911.426 TRY from 76.168.415.238
TRY by an increase of 24.799.496.188 TRY
with the addition of the money received from
the Ministry of Treasury and Finance reckoning
the paid up capital of 31.185.553.285 TRY and
deduction of the loss increase amounting to
6.386.057.097 TRY.

Against the main capital of 150.000.000.000
TRY of our Enterprise, 138.423.503.213 TRY has
been paid up by the end of 2022.

The equities of our Enterprise have reached
100.967.911.426 TRY with the addition of
138.423.503.213 TRY paid capital, 8.686.869
TRY profit reserve and 37.464.278.656 TRY
deduction of the accumulated loss by the end
of 2022.
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K Klar (s Fark Difference
aynaklar (Pasi i e
Resources [Passives) TL TRY TOEA;,E'"' TL TRY Toop/;,lst,;m. TL TRY %
% in Total % in Total
I. KISA VADELI YABANCI KAYNAKLAR
SHORT TERM LIABLITIES
A- Mali Borglar Fiscal Depts 2.363.793112 28 2955470486 26 591.677.374 250
B- Ticari Borglar rade Depts 2.897.981.544 34 5.953.359.350 52 3.055.377.806 1054
C- Diger Borglar Other Depts 1139480110 13 1446.691.786 13 307.211.676 210
D- Alinan Avanslar Advaces Recelved 88.379.610 01 93.665484 01 5.285.874 6,0
E- Yillara Yaygin in§.ve Ona. Hakedigleri 0 00 0 00 0 00
Cons. Prog. and Rep. Rev. Divid. by Years
F- Odenecek Vergi ve Yiikamllikleri 285.946.330 03 718.013.677 06 432.067.347 1511
Taxes and Obligations to be Paid
G- Borg ve Gider Karsiliklari 0 00 0 00 0 00
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel. ve Gid. Tahak. 42272404 00 78.035.388 01 35.762.974 84,6
Inc. and Exp. Accural Per. to Next Months
|- Diger Kisa Vadeli Yabanci Kaynaklar 0 00 0 00 0 00
Other Short-Term Liablilities
Kisa Vadeli Yabanci Kaynaklar Toplami 6.817.853.120 8,0 11.245.236.171 9,8 4.427.383.051 64,9
Total Short-Term Liablilities
II. UZUN VADELi YABANCI KAYNAKLAR
LONG TERM LIABLITIES
A- Mali Borglar Fiscal Depts 2195.514.588 26 2.774.514.657 24 579.000.069 26
B- Ticari Borglar Trade Depts 23103.398 00 31.829.529 00 8.726131 38
C- Diger Borglar Other Depts 0 00 0 00 0 0
D- Alinan Avanslar Other Recelved 0 0,0 0 00 0 0
E- Borg ve Gider Karsiliklari 69457143 01 75.934.954 01 647781 9
Loan Cost Provisions
F- Gelecek Aylara Ait Gel. ve Gid. Tahak. 469.200 00 410.550 00 -58.650 -13
Inc. and Exp. Accural Per. to Next Months
G- Diger Kisa Vadeli Yabanci Kaynaklar 0 00 0 00 0 0
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 2.288.544.329 2,7 2.882.689.690 25 594.145.361 26,0
Total Long-Term Liablilities
YABANCI KAYNAKLAR TOPLAMI 9.106.397.449 10,7 14.127.925.861 12,3 5.021.528.412 55,1
TOTAL LIABLITIES
11l 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
- Sermaye Capital 131.295.000.000 154,0 150.000.000.000 1303 18.705.000.000 14,2
- Odenmemis Ser. (-) Unpaid Capital (1) -24.057.050.072 -28.2 -11.576496.787 -101 -12480.553.285 -519
- Sermaye Olumlu Fark. Capital Pos. Diff. 0 00 0 00 0 00
- Odenmig Sermaye (A) 107.237.949.928 125,8 138.423.503.213 120,3 31.185.553.285 29,1
Paid in Capital (A
B- Sermaye Yedekleri Capital Reserves 0 00 0 00 0 00
C- Kar Yedekleri Profit Reserves 8.686.869 00 8.686.869 0,0 0 00
D- Gegmis Yillar Karlari 0 00 0 00 0 00
Profits of Previous Years
E- Gegmis Yillar Zararlari (-) -217.043.988465 =317 -31.078.221.559 -210 4,034.233.094 149
Losses of Prev. Years (-]
F- Donem Net Kari (Zarari) -4.034.233.094 -47 -6.386.057.097 -55 2.351.824.003 58,3
Net Profits (Lost] for the Per.
(Ozkaynaklar Toplami ot Fouity 76.168.415.238 89,3 100.967.911.426 87,7 24.799.496.188 32,6
(OZKAYNAKLAR (PASIFLER) TOPLAMI 85.274.812.687 100 115.095.837.287 100 29.821.024.600 35,0
QOTQ, RESOURCES [PASSIVES)
2022 FAALIYET RAPORU ANNUAL REPORT 2022
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*=* | INCOME-EXPENSE STATUS

]x3 1 GIDERLER

EXPENSES

| MALi DURUM

TCDD

13,2, ceuler

INCOMES

Gelirler yolcu ve yik trenleri altyapi trafik ve
erisim isletme gelirleri, liman ve iskele geliri,
Van Goéli igletme geliri, faaliyet digi gelir ve
karlarin tutarlarini géstermektedir.

Tesekkllimuzin 2022 yili isletme gelirleri, bir
onceki yila gére % 138,6 oraninda artmistir.
Tesekkilimiiziin toplam gelirleri ise bir énceki
yila gore % 87,3 oraninda artarak 4.852.620.220

GIDER TABLOSU
EXPENSE TABLES TL-TRY
2021 2022 Fark Difference
Top. igin. Top. icin.
TLTRY o TLTRY o TLTRY %
% in Total % in Total
I-iSLETME VE BAKIM GIDERLERI
OPERATING AND MAINTENANCE EXPENSES
A- DEMIRYOLU iSLETME VE BAKIM GIDERLERI 3.433.999.265 51,8 6.608.100.810 58,8 3.174.101.545 92,4
RAILWAY OPER. AND MAINT. EXPENSES
DEMIRYOLU HATLARI iSLETME VE BAKIM GIDERLERI 2.977.480.843 449 5.565.094.586 49,5 2.587.613.743 86,9
RAILWAY LINES OPERATION AND MAIN. EXPENSES
1- Demiryolu Bakim Hizmetleri Giderleri 2.340.399.751 353 4.354.824.526 387 2.014424.775 86,1
Rail Maintanence Service Expenses
2- Demiryolu Modernizasyon Hizmetleri Giderleri 0 0,0 0 0,0 0 -
Railway Modernization Service Expenses
3- Trafik ve Istasyon Bakim ve Yonetim Hizmetleri Gid. 637.081.092 96 1.210.270.060 108 573188.968 90,0
Expenses for Traff c&Station Maintenance and Manag.
DEMIRYOLU YHT HATLARI ISLETME VE BAKIM GIDERLERI 456.518.422 6,9 1.043.006.224 9,3 586.487.801 1285
HSL OPERATION AND MAIN. EXPENSES
1- YHT Demiryolu Bakim Hizmetleri Giderleri 404.901.904 6,1 951.972.323 85 547.070419 1351
HSL Maintenance Expenses
2- YHT Demiryolu Modernizasyon Hizmetleri Giderleri 0 0,0 0 00 0 -
HSL Modernisation Service Expenses
3- YHT Trafik ve Isyasyon Bakim ve
Yonetim Hizmetleri Giderleri 51.616.517 08 91.033.901 08 39417.384 764
HL T'a_ﬁ\:&Stann Main. Management Service Exp
B- LIMAN ISLETME VE BAKIM GIDERLERI 263.614.471 4,0 427.553.009 38 163.938.538 62,2
PORT OP |G AND MAINTEN EXPENSES
C- VAN GOLU FERIBOT MUDURLUGD 56.276.967 0,8 119.035.407 11 62.758.440 1115
I§LETME VE BAKIM GIDERLERI
VAN LAKE FERRY DIRECTORATE
OPERATING AND MAINT. EXPENSES
ISLETME VE BAKIM GIDERLERI TOPLAMI 3.753.890.703 56,7 7.154.689.226 63,7 3.400.798.523 90,6
OTA | NANCE EXPENSES
II- Y NETIM GID RLERI 1.036.873.207 15,7 1.811.102.286 16,1 774.229.079 74,7
MANAGEMENT EXPENSES
l- FAALIYET DISI GIDERLER 1.833.657.985 27,7 2.272.885.805 20,2 439.227.820 24,0
NON-OPERATING EXPENSES
GENEL TOPLAM GRAND TOTAL 6.624.421.895 100  11.238.677.317 100 4.614.255.423 69,7

2022 yilinda giderler bir dnceki yila gére %
69,7 oraninda artarak 6.624.421.895 Tl'den
11.238.677.317 Tlye yiikselmistir. Isletme
ve bakim giderleri toplam giderler igerisinde
% 63,7 ile en biylk pay olustururken 2021
yilina gére % 90,6 oraninda artmistir. Yonetim
giderleri % 74,7 oraninda artarken, faaliyet disl
giderler ise % 24 oraninda artmistir.

2022 FAALIYET RAPORU

—_

In 2022, the expenses increased by 69,7%
compared to the previous year reaching
11.238.677.317 TRY from 6.624.421.895 TRY
5. Operating and maintenance expenses with
a share of 63,7 % is the largest share in total
expenditures increasing by 90,6% in comparison
with 2021. While the administrative expenses
increased by 74,7%, non-operating costs
increased by 24%.

ANNUAL REPORT 2022

TL olarak gergeklesmistir.

GELIR TABLOSU
INCOME TABLES

2021
Gergeklesme
Realization

) Toplam
Icindeki %’si
% in Total

| FINANCIAL STATUS

The figures show the incomes for accessing
the infrastructure and traffic for passenger
and freight trains, the incomes from ports and
docks, Van Lake operations and non-operating
incomes and profit.

Operating incomes of our Enterprise in 2022
increased by 138,6% compared to the previous
year. The total income of our Enterprise
increased 87,3% compared to the previous year
reaching 4.852.620.220 TRY.

2022 2022 Toplam 2021-2022
AT Gergeklesme Fark
Programi : Gerceklesme ' Icindeki %’si Dift of 2021022

Pragramme | Realization % in Total
TLTRY %

I- GAYRI SAFi SATIS GELIRI (¢

A- Mal ve Hizmet Satig Geliri
Goods and Service Sale Income
1- Demiryolu Hatlar Trafik ve Altyapi
Erisim isletme Gelirleri
Incomes for Railway lines traffic and
Infrastructure Access
a- Yolcu Treni Altyapi Trafik ve Erisim
isletme Gelirleri
Passenger Trains Traffic and Infrastructure
Access Incomes
b- Yk Treni Altyapi Trafik ve

484.948.763

617247000 1485.928.361 1.000.979.598

449.641.000  1.255.829.294 259 782.526.877 1653
1.066.888.000  2.741.757.655 56,5 1.783.506.475: 186,1
752.598.000 . 1.088415.314 224 443710.007 . 6887

12.645.000 18.745.096 04 8.849.665 894
1.832.131.000  3.848.918.065 793 2.236.066.147 . 1386

0 0 00 0 0
0 0 00 0 0
0 0 00 0
0 0 00 0

723.843.000 1.003.702.155 20,7 26.365.272 2,7

2.555.974.000: 4.852.620.220:  100,0 2.262.431.419 873

Erisim lsletme Gelirleri 473.302417 183
Freight Trains Traffic and Access Income
Altyapi Trafik ve Erigim Gelirleri Top (Net) 958.251.180 37,0
lotal Infrastructure Traffic and / e (Net]
2- Liman ve Iskele Geliri Por 2 Dack Income 644.705.307 249
3-Vian Gl isletme Geliri Van Lake 0. Inoome 9.895431 04
igletme Gelirleri Toplam 04l Operation ncomes 1.612.851.918 62,3
B-Siibvansiyonlar 505/ es
1- Yol Bakim ve Onarim Giderleri 0 00
Track Maintenance and Repair Expenses
2- Ekonomik Olmayan Hatlarin Gorev Zarari 0 00
Duty Loss of Uneconomic Lines
3- Vian Golii Gorev Zarari Duty Loss of Van Lake 0 00
Siibvansiyonlar Toplami Subsicies Towl 0 0,0
II- FAALIYET DISI GELIR VE KARLAR 977.336.883 37,7
NON-OPERATING INCOME AND PROFITS
GENEL TOPLAM OTAL 2.590.188.801 .  100,0
KDV Hari¢
2022 FAALIYET RAPORU
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Merkezi Yonetim Biitcesiyle iliskiler

Tesekkilimize 2022 yilinda Genel Bitgeden
31.185.553.285 TL sermaye olmak (izere
nakden ddenmistir.

GELIR TABLOSU (KAR-ZARAR)

| MALi DURUM

Relationship with the Central Administration
Budget:

In 2022, 31.185.553.285 TRY was paid in cash
from the General Budget as capital.

INCOME TABLES (PROFIT-LOSS) TL-TRY
2021 2022 2022 Prog. Gore 2021-2022
Aciklama Gergeklesme Program Gerceklesme - Gerg. %’si Gergeklesme Fark
Explain Realization Programme Realization Rea. % Diff. of 2021-2022
cc. Prog TLTRY %

1- Net Satis Geliri 1.612.851.918 1.832131.000 3.848.918.065 210 2.236.066147 139
Net Sale Income

2- Mal ve Hizmet Satis Maliyeti (-) 3.753.890.703 4£19475.000 7154.689.226 162 3400.798.524 91
Goods and Senvice Sale Expenses ()

3- Brit Satis Karl veya Zarari -2141.038.785 = -2.587.344.000 -3.305.771161 128 -1164.732.377 54
Gross Sale Profit or Loss

4 Faaliyet Giderleri (-) 1.036.873.207 1.209.213.000 1.811102.286 150 774.229.079 75
Operating Expense [-)

5- Faaliyet Kari veya Zarari -3177911.992 -3.796.557.000 -5116.873447 135 -1.938.961456 61
Operating Profit or Loss

6- Faaliyet Dig! Gelir ve Karlar 977.336.883 723.843.000 1.003.702155 139 26.365.272 3
Non-Operating Income and Prafits

7- Faaliyet Dig! Gider ve Zararlar 1.833.657.985 896.246.000 2.272.885.805 254 439.227.820 24
Non-Operating Expense and Loss

DGNEM KARI (ZARARI) -4.034.233.094 ' -3.968.960.000 = -6.386.057.097 161 -2.351.824.004 58

PROFIT (LOSS) FOR THE PERIOD

DEFLATE EDILMIS GELIR TABLOSU (KAR-ZARAR)

DEFLATED INCOME TABLES (PROFIT-LOSS) TL-TRY
2021-2022
Aciklama 2021 2022 Gerceklesme Fark
Explain Gerceklesme Gerceklesme Diff. of 2021-2022
Realization Realization

TLTRY %

1- Net Satis Geliri Net Sale Income 3188.926.552 3.848.918.065 659.991.513 21
2- Mal ve Hizmet Satis Maliyeti (-) 7422182782 7154.689.226 -267493.556 -4

Goods and Service Sale Expenses [-)

3- Briit Satis Kari veya Zarari Gross Sale Profit or Loss -4.233.256.230 -3.305.771161 927485.069 -22
4- Faaliyet Giderleri (-) Operating Expenditure [ 2.050102.966 1.811102.286 -239.000.680 -12
5- Faaliyet Kari veya Zarari Uperating Profit or Loss -6.283.359.196 -5116.873447 1166485.749 -19
6- Faaliyet Disi Gelir ve Karlar Ion-Operating Income and Profits 1.932.387.904 1.003.702155 -928.685.749 -48
1- Faaliyet Disi Gider ve Zararlar Non-Operating Expense and Loss 3.625.503.725 2.272.885.805 -1.352.617.920 -37
DONEM KARI (ZARARI) PROFIT (LOSS] FOR THE PERIOD -7.976.475.017 -6.386.057.097 1.590.417.920 -20

2022 FAALIYET RAPORU
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KAR-ZARAR DURUMU, GELIRIN GIDERI KARSILAMA ORANLARI

]X33 VE MALI ORANLAR

PROFIT-LOSS, RATE OF INCOMES-EXPENSES AND FINANCIAL RATIOS

Tesekkllimizde 2022 yilinda esas faaliyetler
olan yolcu ve yiik trenleri altyapi trafik ve erisim
isletme ve liman faaliyetlerinden 5.116.873.447
TL, faaliyet digi islemlerinden ise (faiz, kur
farki, kidem tazminati vb.) 1.269.183.650 TL
olmak Uzere toplam 6.386.057.097 TL zarar
olusmustur.

Bu durumda yolcu ve yiik trenleri, altyapr trafik
ve erigim igletme faaliyet giderleri sonucu
olugan zarar, liman faaliyetlerinden elde edilen
kar ile kargilanmaya caligilmaktadir. 2021 yilinda
4.034.233.094 TL olarak gergeklesen faaliyet
zarant 2022 yilinda % 58 oraninda artarak

6.386.057.097 TL'ye ylkselmistir.

GELIRIN GIDERi KARSILAMA ORANI

In 2022, our Enterprise was at a loss of
5.116.873.447 TRY with regard to activities of
passenger and freight operations, infrastructure
access, traffic, and port activities and a loss
of 1.269.183.650 TRY with regard to non-
operating transactions (interest, exchange
difference, severance pay etc.) amounting to a
total of 6.386.057.097 TRY.

The loss in the passenger and freight train
operations, infrastructure access and traffic
activities is intended to be covered from the
profit obtained from port activities. Amounting
4.034.233.094 TRY in 2021, the loss increased
by 58% reaching 6.386.057.097 TRY in 2022.

RATIO OF INCOME COMPENSATING EXPENSE TL-TRY
2021 2022 Fark %’si
% Diff.
Faaliyet !gi Gelirler Operating Incomes 1.612.851.918 3.848.918.065 139
Faaliyet Igi Giderler Operating Expenses 4.790.763.910 8.965.791.512 871
Gelirin Gideri Karsilama Oram % 0,34 0,43
Ratio of Incomes Meeting the Expenses %
Siibvansiyonlar Dahil Faaliyet ici Gelirler 1.612.851.918 3.848.918.065 139
Operating Incomes Including Subsidies
Faaliyet Igi Giderler Operating Expenses 4790.763.910 8.965.791.512 87
Gelirin Gideri Kargilama Oram % 0,34 0,43
Ratio of Incomes Meeting the Expenses %
Faaliyet Digl Gelirler Non-Uperating Incomes 977.336.883 1.003.702155 3
Faaliyet Digi Giderler Non-Operating Expenses 1.833.657.985 2.272.885.805 24
Gelirin Gideri Kargilama Oram % 0,53 0,44
Ratio of Incomes Meeting the Expenses %
Toplam Gelirler Total Incomes 2.590188.801 4.852.620.220 87
Toplam Giderler [otal Expenses 6.624421.895 11.238.677.317 70
Gelirin Gideri Kargilama Oram % 0,39 0,43
Ratio of Incomes Meeting the Expenses %
2021 2022
Finansman Orani = (Ozkaynaklar / Toplam Yabanci Kaynaklar)*100% 836 715
Financing Rate = (Equity / Overall Foreign Resources)*100
Likidite Orani = (D6nen Varliklar - Stoklar / Kisa Vad. Yab. Kay.)*100% 177 148
Liquidity Rate = (Current Assets - Reserved / Short Term Fore. Res.)100
Cari Oran = (Dénen Varliklar / Kisa Vad. Yab. Kay.)*100 % 185 156
Current Ratio = (Current Assets / Short Term Fare. Res.J*100
Aciklama; Description;

Finansman Orani; isletmenin bor¢ ve yabanci kaynak
dengesini analiz eden finansman orani 6zkaynaklarin yiizde
kacr ile borglarin 6denebilecegini gosterir.

Likidite Orani: Vadesi gelmis borglarin  6denebilme
kabiliyetini gosterir.

Cari Oran: Donen varliklarin kisa vadeli borglar 6deyebilme
kabiliyetini gdsterir ve net isletme sermayesinin yeterli olup
olmadiginin géstergesidir.

2022 FAALIYET RAPORU

Financing Ratio, which analyses the balance of debt and
international resources of the enterprise, shows percentage
of equity the debts can be paid with.

Liquidity Ratio indicates the ability to pay due debts.

Current Ratio shows the ability of current assets to pay
short-term debts and is an indicator of whether net working
capital is sufficient or not.

ANNUAL REPORT 2022
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TCDD ISLETMESI GENEL MUDURLUGU AYRINTILI BILANCOSU

]X 4 TCDD ISLETMESI GENEL MUDURLUGU BILANCO VE GELIR TABLOSU
BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

BALANCE SHEET AND INCOME TABLE OF GENERAL AKTIFVARLIKLAR 31122021 31122025
DIRECTORATE OF TCDD

SETS Onceki Dénem Pre Period Cari Donem Cur. Period

II- DURAN VARLIKLAR FIXED AS

. : . S . A- Ticari Alacaklar‘ ade R S 24.629.686,91 29.049.335,11
TCDD ISLETMESI GENEL MUDURLUGU AYRINTILI BILANCOSU 1- Alicilar Customers 0,00 0,00
2- Alacak Senetlerl Notes Receviables ) 0,00 0,00
BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD 3- Alacak Senetleri Reeskontu (-) Reiscount for Receivanle Notes [ 0,00 0,00
4- Verilen Depozito ve Teminatlar Deposits Paid and Guarant 24.629.686,91 29.049.335,11
AKTIFVARLIKLAR 31.12.2021 31.12.2022 5- Siipheli Alacaklar Karsiligi (- )D ubtful Receivables (-] 000 0,00
SETS Onceki Dénem Pre Period Cari Dénem Cur. Period B- Diger Alacaklar (/cr o 3.068.464,12 7.610,90
1- Ortaklardan Alacaklar ~ He\, from Share 0,00 0,00
\ 2- Istiraklerden Alacaklar <cceivables fron 0,00 0,00
A- Hazir Degerler Liquid Assets 21.328.130,34 42.874.787,52 3- Bagh Ortakliklardan Alacaklar Receivable 0,00 0,00
1- Kasa Cash 216.557,57 166.907,04 4- Personelden Alacaklar Rcceivables fmm* Sta 18.464,12 7.610,90
2- Alinan Gekler Cheques Received 0,00 0,00 5- Diger Gesitli Alacaklar \/rious Other les ) 3.050.000,00 0,00
3- Bankalar Banks 21.083.937,81 42.056.112,90 6- Diger Alacak Senetleri Reeskontu (- )? sount on Other Notes Receivable [-) 0,00 0,00
4- Verilen Gekler ve Odeme Emirleri (-) 0,00 0,00 7- Siipheli Alacaklar Karsiligi (<) Prov for other Doubtful Receivables (-] 0,00 0,00
Independent Checks and Payment Orders (- C- Mali Duran Varlklar Financial Fxed 15.875.589.250,00 22.365.012.587,73
5- Diger Hazir Degerler Other HLU\U S 27.634,96 651.767,58 1- Bagh Menkul Kiymetler Long Term Securities ) 0,00 0,00
B- Menkul Kiymetler Varketable Securities 154.150.724,32 1.584.838.991,31 2- Bagh Menkul Kiymetler Deger Diisiik. Kars. (-) Provi of L for Long Term Sec-] 0,00 0,00
1- Hisse Senetleri Stocks 0,00 0,00 3- Igtirakler Partnerships 1.016.589.250,00 1.242.839.250,00
2- (zel Kesim Tahvil, Senet ve Bonolar Private Sec. Bonds, Notes and Bills 0,00 0,00 4- Istiraklere Sermaye Taahhiitleri (-) -141.000.000,00 0,00
3- Kamu Kesimi Tahvil, Senet ve Bonolari 154.150.724,32 1.584.838.991,31 Capital Commitment to Partnerships (-]
Public Sec. BondsNotes and Bills 5- igtirakler Sermaye Paylari Deger Diisiikliigii Karsihgi (-) 0,00 0,00
4- Diger Menkul Kiymetler Other Stocks and Bonds 0,00 0,00 Decrease in Value of Partnerships’ Shares
5- Menkul Kiymetler Deger Diisiik. Kars. (-) Prov. of [0sses for Securiies [-] 0,00 0,00 6- Bagh Ortakiiklar Capitc| Shares of Affl. Cor 0,00 25.000.000.000,00
C- Ticari Alacaklar Trade Recelvables 2.610.142.713,38 2.417.620.840,03 7- gagtll Ofriaklllt(larat ?er:n?vg TaaIFlTut-(-) 14.371.338.096,71 -3.877.826.662,27
1- Alieilar Customers 2.610.142.713,38 2.417.620.840,03 apital Lommitment Lo ATl Lomp..- . .
2 Alnek Senetlosl Notes Recehables 000 000 8- Bagl Ortakiiklar Sermaye Paylan Deger Duguklugﬁ Karsiligi (-) 628.661.903,29
i Reaskonhy (-) [ ’ ' Decrease in Value of Capite \Srapxm Affi. Com
o o o o- iger Mall Duran Varlklar -+~ 1 0,00 0,0
4- Verilen Depozito ve Teminatlar Dcp 0,00 0,00
5- Diger Ticari Alacaklar Other Trade Re 0,00 0,00 10- DDlger Mali MD‘uraanEarhllkI?r DegtTrFDU§qklu?u[K]ar§|llg| () 0,00 0,00
: ecrease in Value of Other Financial Fixed Assets (-
S Eimmli Ticar Alacaklar ﬂggllﬂgﬁ_) e e nat'ss byl D- Maddi Duran Varliklar 1210 el Ascers 53.807.539.611,46 72.020.829.156 67
o o Oer Doubi Receibles 2. Yorat ve Yerlet Dizenlei 1111 12679350 226,0 15952009 225,40
D- Dlger Alacaklar Other /r\“ /e 79.955.112,98 84.296-696,10 3: B?.:aalalrv;”?‘r#spu Uzenleri Land improvements 1462678336,02 1546075644,73
1- Ortaklardan Alacaklar Receivables from Shareholders 990.578,10 990.578,10 : uLangs - - D o 00 £d M ran. e AN 440
uahloe fram Dartnoreh 4- Tesis, Makina ve Gihazlar Facilities, Machines and Devicas 2.839.610.632,12 2.909.400.118,03
2- itiraklerden Alacaklar Receivables from Partnerships 0,00 0,00
3-Bag e e 5- Tagitlar \ehicles 588.743.709,16 588.520.405,72
- Bagh Ortakliklardan Alacaklar om Affil. Comp 0,00 0,00 . antariag
< ) ’ 6- Demirbaslar [nventories 372.798.323,71 389.053.443,79
4- Personelden Alacaklar Rcc from Staff 376.208,40 1.564.867,53
5- Diger Cesitli Alacaklar (e (50 Recelvaoles 78588.326,48 81.741.250,47 7- Diger Maddi Duran Variklar (1 o/ 57 01c 0,00 9,00
6- Di g AI§ k Senetleri Reeskont e 0,00 000 8- Birikmis Amortismanlar (-) Accumula D”prmamﬂ (-] -9.129.920.487,94 -10.239.979.987,30
P;g“:{%ac?n : ‘;’gf[ ﬁ"ﬁs‘ﬁ‘:fgﬁl‘bﬁ“] g g 9- Yapiimakta Olan Yatinmlar |nvestments Seing Made 42.028.592.227,80 59,306.606.768,07
° e 10- Verilen Avanslar /dvances Paid 568.731.968,50 773.526.558,16
7- Siipheli Diger Alacaklar 0o [oubiful Recelvsbles 61.493.260,16 79.135.635,96 E- Maddi Olmayan Duran Varliklar 1121010/ /Assets 119.017.412,75 123.921.050,39
8- Siipheli Diger Alacaklar Karsihi (-) 1- Haklar Righis 80.049.328,76 97.496.009,19
Prov. for Other Doubtful Receivables (-] -61.493.260,16 -79.135.635,96 - i arme
R, 2- Serefiye Setierment 0,00 0,00
E- Stoklar [veriorics v 589.502.531,84 954.160.628,26 3- Kurulus ve Orgiitlenme Giderleri s:ablishm. and Form. Expenses 0,00 0,00
1- llk Madde ve Malzeme [av Materia 318.343.209,00 671.816.385,23 4- Aragtirma ve Gelistirme Giderleri L& Fxenses 0.00 0.00
2- Yari Mamuller Scrmi Finished Products 88.883.240,71 130.241.927,00 5- Ozel Maliyetler 5o ol (o5 0:00 oioo
3- Mamuller Prodicts . 128.047.317,77 121.705.652,65 6- Diger Maddi Olmayan Duran Varliklar 0:ner Intzngble Assers 95.087.598,93 94.485.992,85
4- Ticari Mallar Commercial Products 0,00 0,00 7- Birikmis Amortismanlar (-) Accumula me on -] -56.119.514,94 -68.060.951,65
5- Diger Stoklar Other Inventories 7.719.546,70 7.719.546,70 8- Verilen Avanslar /dvances Paid 0,00 0,00
6- Stok Deger Diisiikliigii Karsihdi (-) Allow for Decr. in Value of Invent 0,00 0,00 F- Ozel Tiikenmeye Tabi Varliklar / Subject to Amartiz 0,00 0,00
7- Verilen Siparig Avanslan /dvances Civen for Purchases 46.509.217,66 22.677.116,68 1- Arama Giderler: Research Expe 0,00 0,00
F- Yillara Yaygin Insaat ve Onarim Maliyetleri 9.945.866,41 9.945.866,41 2- Hazirlik ve Geligtirme Glderlerl Prw and Develop. Exp 0,00 0,00
Costs of Constructin and Repair Per Years. . 3- Diger Ozel Tilkenmeye Tabi Varliklar Other Assets Su bm t0 Amortization 0,00 0,00
1-Yillara Yaygin Ingaat ve Onarim Maliyetleri 4- Birikmis Tiikenme Paylan (-) Accumulated Depletion ) 0,00 0,00
Costs of Constr. and Repair Per Years 9.945.866,41 9.945.866,41 5- Verilen Avanslar /\dvances Paid 0,00 0,00
2-Tasoranlara Verilen Avanslar /dvances Given to Subcontractors 0,00 0,00 G- Gelecek Ylllara Ait Giderler ve Gelir Tahakkuklarl 2.816.174.694,82 2.984.549.822,04
G- Gelecek Aylara Ait Gider ve Gelir Tahakuklarl 44.639.229,47 104.646.215,90 Income Relating Future Years and Expe
aid Expenses and Accrued Revenue s for Next Months 1- Gelecek YlIIara Ait Giderler Ncxt \Mr E DﬂﬂaOg 2.816.174.694,82 2.984.549.822,04
1 Gelecek Aylara Ait Glderler repaid tx enses for Next Months 44.639.229,47 104.646.215,90 2- Gelir Tahakkuklan Revenue realization ) \
2- Gelir Tahakkuklar Revenue Re zamm 0,00 0,00 H- Diger Duran Varliklar Other Fixed Assets 0,00 0,00
H- Diger Donen Varhklar Other Liquid 9.119.129.258,25 12.374.083.698,82 1- Gelecek Yillarda indirilecek KDV JH ctible Vat In Future Years 0,00 0,00
1- Devreden KDV Deffered VAT 9.119.129.258,25 12.374.083.698,82 2- Diger KDV Other VAT 0,00 0,00
2- Indirilecek KDV Reduced VAT 0,00 0,00 3- Gelecek Yillar ihtiyaci Stoklar Stocks Needad for Next Vears 0,00 0,00
3- Diger KDV Other VAT 0,00 0,00 4- Elden Gikarilacak Stoklar ve Maddi Duran Varliklar
4- Pesin Odenen Vergiler ve Fonlar Prepaic Taxes and Funds 2.482.215,31 2.324.812,39 Fixed Assets and Inv. to be Sold 0,00 0,00
5- i Avanslar Busincss Advances 0,00 0,00 5- Pesin Odenen Vergiler ve Fonlar med Taxes and Fonds 0,00 0,00
6- Personel Avanslari ces for The Staff 80.811,65 97.490,00 6- Dider Gesitli Duran Varliklar 01 F\XEJ Assets 0,00 0,00
7- Sayim Teselliim Noksanlari [nventory ¢ : 0,00 0,00 7- Stok Deger Diisiikliigii Karsihg ( ) Decrease in Value of Stocks (-] 0,00 0,00
8- Dider Gesitli Donen Varliklar Other Curent Assets 0,00 0,00 8- Birikmis Amortismanlar (-) Accumulated Depriciation () 0,00 0,00
9- Diger Donen Varliklar Karsilig (- ) Provision for Other Current Assets (-] 0,00 0,00 DURAN VARLIKLAR TOPLAMI [OTAL FIXED ASSETS 72.646.019.120,06 97.523.369.562,84
\ DONEN VARLIKLAR TOPLAMI TOTAL L1QUID ASSETS AKTIF (VARLIKLAR) TOPLAMI ACTIVES TOTAL (ASSETS) 85.274.812.687,05 115.095.837.287,19

T ——

12.628.793.566,99 17.572.467.724,35
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* VUK hiikiimleri ve Muhasebe Uygulama Genel Tebliglerine gore hazirlanmigtir. * VUK hiikiimleri ve Muhasebe Uygulama Genel Tebliglerine gore hazirlanmistir.

2022 FAALIYET RAPORU ANNUAL REPORT 2022



TCDD

BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

PASIF (KAYNAKLAR)

X
_‘@' | MALi DURUM

TCDD ISLETMESI GENEL MUDURLUGU AYRINTILI BILANCOSU

31.12.2021

Onceki Donem Pre. Period

31.12.2022

Cari Donem Cur Period

TCDD

x
_@__ | FINANCIAL STATUS

TCDD ISLETMESI GENEL MUDURLUGU AYRINTILI BILANCOSU

BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

PASIF (KAYNAKLAR)
ASSIVE (ASSETS)

31.12.2021

Onceki Donem Pre. Period

31.12.2022

Cari Donem Cur Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES

A- Mali Borclar Financial Lizbilities

1- Banka Kredileri Bank Loans

2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri
Repay Installments and Interests Payable On Lang Term Loans

3- Tahvil, Anapara Borg, Taksit ve Faizleri
Bonds, Capital Debt, Installments and Interesets

4- Gikanilmig Bonolar ve Senetler [ssucd Bonds and Notes

5- Gikariimig Diger Menkul Kiymetler Other Issued Securities

6- Menkul Kiymetler ihrag Farklari (<) \ialus Difference of Securities lssued (-]

7- Diger Mali Borqlar Ut \er Financial Liabilities
B- Ticari Borclar Irade Debis
1- Saticilar Sup phg S

2.363.793.111,89
0,00
2.363.793.111,89

0,00

0,00
0,00
0,00
0,00
2.897.981.543,67
2.846.781.338,57

2- Borg Senetleri Debt Notes 0,00
3- Borg Senetleri Reeskontu (-) Rediscount for Dabt Notes [-] 0,00
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 51.200.205,10
5- Diger Ticari Borglar Other Trade Payables 0,00
C- Diger Borglar Otner Liabilities 1.139.480.110,19
1- Ortaklara Borglar Liabilities 10 Shareholders 0,00
2- i§tiraklere Borglar Liabilities to Partnerships 0,00
3- Bagh Ortakliklara Borglar |izbilities to Affiliated Comp 0,00
4- Personele Borglar Liabilities to [he Stalf 141.344,50
5- Diger Gesitli Borglar Other Various Liablities 1.139.338.765,69
6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes [+ 0,00
D- Alinan Avanslar /dvances Recelved 88.379.610,26
E- Yillara Yaygin in§aat ve Onarim Hakedisleri 0,00
Progress Payments for Construction and Repair Wo
F- (denecek Vergl ve Dlger Yiikiimliiliikler 285.946.329,72
Taxes to be Paid and Other Liabilities
1- Gdenecek Vergi ve Fonlar Taxes and Funds t be Paid 247.029.015,66
2- Odenecek Sosyal Giivenlik Kesintileri
Social Securtiy Deductions to be Paid 25.713.882,80
3- Vadesi Gecmis Ertelenmis veya Taksitlendirilmis Vergi ve Diger Yiikiimliiliikler 0,00
Overdue, Delayed or Deffered Taxes and Other Liabilities
4- Odenecek Diger Yiikiimliiliikler Otner Liabilities t0 be Paid 13.203.431,26
G- Borg ve Gider Karsiliklari Loan And Cost Provisions 0,00
1- Dénem Kan Vergi ve Yasal Yiikiim. Karsilik. 0,00
Provisions for Period Profit Tax and Other Legal Liabilities
2- Dénem Karinin Pegin Odenen Vergi ve Diger Yiikiimliiliikleri (-) 0,00
Taxes and Other Liab. Paid in Cash for Period Profit (-]
3- Kidem Tazminati Karsihgi Prov. For Severance Pay 0,00
4- Diger Borg ve Gider Karsiklari Provisions for ather Debts and Bxpenses 0,00
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklari 42.272.413,83
ncome Relating Future Months and Expense Accruals
1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 3.684.665,83
2- Gider Tahakkuklan Fxpencel Accruals 38.587.748,00
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00
1- Hesaplanan KDV VAT Calculated 0,00
2- Diger KDV Other VAT 0,00
3- Sayim ve Teselliim Fazlalar Inventory Overages 0,00
4- Diger Gesitli Yabanci Kaynaklar Other Liabilites 0,00
KISA VADELi YABANCI KAYNAKLAR TOPLAMI 6.817.853.119,56

[OTAL SHORT TERM LIABILITIES

2022 FAALIYET RAPORU ANNUAL REPORT 2022

2.955.470.485,70
0,00
2.955.470.485,70

0,00

0,00

0,00

0,00

0,00
5.953.359.350,52
5.877.130.674,78
0,00

0,00
76.228.675,74
0,00
1.446.691.785,56
0,00

0,00

0,00

492.089,85
1.446.199.695,71
0,00
93.665.484,48
0,00

718.013.677,35

657.550.454,80

49.806.104,20
0,00

10.657.118,35
0,00
0,00

0,00

0,00
0,00
78.035.387,76

4.142.308,11
73.893.079,65
0,00

0,00

0,00

0,00

0,00
11.245.236.171,37

—_

I1- UZUN VADELI YABANCI KAYNAKLAR [0NG TERM LIABILITIES

A- Mali Borglar financial Liabilities 2.195.514.588,43

1- Banka Kredileri Bank Loans 2.195.514.588,43

2- Gikanlmig Tahviller |ssued Bonds 0,00

3- Gikanilmis Diger Menkul Kiymetler Other Issued Securities 0,00

4- Menkul Kiymetler ihrag Farklari (<) Value Difference of Securities lssued [-) 0,00

5- Diger Mali Borglar Othor Hnan. Liabilites 0,00

B- Ticari Borglar [race Debts 23.103.398,19

1- Saticilar Suppliers 0,00

2- Borg Senetleri et Notes 0,00

3- Borg Senetleri Reeskontu (-) Rediscount fot Debt Notes (-] 0,00

4- Alinan Depozito ve Teminatlar Depoziis and Guaranties Received 23.103.398,19

5- Diger Ticari Borglar Otner Trade Payables 0,00

C- Diger Borglar Other Liabilities 0,00

1- Ortaklara Borglar Liabilities to Shareholders 0,00

2- igtiraklere Borglar Lizbilties (0 Partnerships 0,00

3- Bagh Ortakliklara Borglar [i5bilities (0 Affiliated Comp 0,00

4- Diger Gesitli Borglar Other Various Liabilities 0,00

5- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liabllity Notes (-] 0,00

6- Kamuya Olan Ertelenmis ve Taksit. Borclar 0,00

Delayed or Deferred Pubhﬁ prts to Pay by Instalments

0,00

E- Borg ve Gider Kar§|I|kIar| Loan and Cost P S 69.457.143,28

1- Kidem Tazminat Kargiliklan Prov for Severance Pay 0,00

2- Diger Borg ve Gider Karsiliklan Provisions for Other Debts and Bxpenses 69.457.143,28

F- Gelecek Yillara Ait Gelirler ve Gider Tahakkuklar 469.200,00
Income Relating Future Years and Expense Accruals

1- Gelecek Yillara Ait Gelirler Next Vears Incomes 469.200,00

2- Gider Tahakkuklari bxpencel Accru d\g 0,00

H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Ligbilities 0,00

1- Gelecek Yillara Ertelenen veya Terkin Edllecek KDV Deferred VAT of VAT to be Cancelled 0,00

2- Tesise Katilma Paylan Cost Increase Fund 0,00

3- Diger Gesitli Uzun Vadeli Yabanci Kaynaklar Uther Long term Liabilities 0,00

UZUN VADELi YABANCI KAYNAKLAR TOPLAMI 2.288.544.329,90

TOTAL LONG TERM LIABILITIES
lll- OZKAYNAKLAR EQUITY

A- Odenmis Sermaye Paid Capital 107.237.949.928,05

1- Sermaye Capital 131.295.000.000,00

2- Odenmemis Sermaye (-) Lnpzid Capitel (-] -24.057.050.071,95

3- Sermaye Olumlu Farklan Capital Favorable Balance 0,00

4- Sermaye Olumsuz Farklarl (+) Capital Unfavorable Balance (-] 0,00

B- Sermaye Yedekleri Capital Reserves 0,00

1- Hisse Senedi ihrag Primleri Fre miums On Sale of Share Certificates 0,00

2- Hisse Senedi iptal Karlan Share Prermium of Cancelled Shares 0,00

3- MDV. Yeniden Degerleme Artiglari Revaluation Surplus (Fund) 0,00

4- i§tirakler Yeniden Degerleme Artislari Parinerships Revaluation Fund Reserve 0,00

5- Diger Sermaye Yedekleri Other Capital Reserves 0,00

C- Kar Yedekleri Income Re 8.686.868,53

1- Yasal Yedekler [ coal R S 1.626,56

-Yasal Yedekler Enflasyon Farki | coal Reserves Infilat Diff. 8.685.241,97

2- Statii Yedekleri Statuary Reserves 0,00

3- Olaganiistii Yedekler txtraordinary Reserves 0,00

4- Diger Kar Yedekleri Other Income Reserves 0,00

5- (izel Fonlar Soccial Fands 0,00

D- Gegmis Yillar Karlari Previous Years Profit 0,00

E- Gecmis Yillar Zararlari (-) P revious Years Losses [-) -27.043.988.465,24

Gecmis Yillar Zararlan Enflasyon Farkl (-) Previous s-Inflation Diff. () 0,00

F- Dénem Net Kan (Zarar) et Profit [loss] for The Period -4.034.233.093,75

(ZKAYNAKLAR TOPLAMI TOTAL EQUITY 76.168.415.237,59

PASIF (KAYNAKLAR) TOPLAMI T0TAL DERITS 85.274.812.687,05

2022 FAALIYET RAPORU ANNUAL REPORT 2022

2.774.514.657,38
2.774.514.657,38
0,00

0,00

0,00

0,00
31.829.528,57
0,00

0,00

0,00
31.829.528,57
0,00

0,00

0,00

0,00

0,00
75.934.954,18
0,00
75.934.954,18
410.550,00

410.550,00

0,00

0,00

0,00

0,00

0,00
2.882.689.690,13

138.423.503.213,13
150.000.000.000,00
-11.576.496.786,87
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

8.686.868,53
1.626,56
8.685.241,97

0,00

0,00

0,00

0,00

0,00
-31.078.221.558,99
0,00
-6.386.057.096,98
100.967.911.425,69

115.095.837.287,19

—_




| MALi DURUM

TCDD ISLETMESI GENEL MUDURLUGU AYRINTILI GELIR BILANGOSU

INCOME TABLE OF GENERAL DIRECTORATE OF TCDD

31.12.2021

Onceki Dénem Pre. Perind

31.12.2022

Cari Donem Cur. Per

od

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satiglar Domestic Sales
2- Yurtdigi Satiglar xport Sales
3- Diger Gelirler Otner Revenues
B- SATIS INDIRIMLERI (<) SALES DEDUCTIONS (-]
1- Satigtan iadeler (-) Sales Returns [
2- Sati iskontolari (=) Scles Deduction [
3- Diger indirimler (<) Other Deductions (-]
C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETI (=) FXPENSES OF SALES
1- Satilan Mamuller Maliyeti (-) Cost of )f Products Sold (-]
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Coods ()
3- Satilan Hizmet Maliyeti (-) Cost uf Services Rendered (-]
4- Dlger Satiglarin Maliyeti(-) Cost of Other Sales [+
BRUT SATIS KARI VEYA ZARARI (R0 h PROFITS O
E- FAALIYET GIDERLERI OPERATING EXPENSES [
1- Aragtirma ve Gelistirme Giderleri (-) Research an
2- Pazarlama, Satis ve Dagitim Giderleri (-)
Marketing Selling and Dist. Expenses (-]
3- Genel Yonetim Giderleri (-) Cener a +d nistrative Expenses (-]
FAALIYET KARI VEYA ZARARI (PERATING PROFIT OR LOSS
F- DiGER FAALIYETLERDEN OLAGAN GELIH VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- gtiraklerden Temettii Gelirleri D'vidend Income from Subsidiaries
2- Bagh Ortakliklardan Temettii Gelirleri Dividend Income from Afflliated Comp
3- Faiz Gelirleri Interest Income
4- Komisyon Gelirleri Cormmission Income
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlar Profit on Sale of Marketable Securities
7- Kambiyo Karlari Foreign Exchange Profits
8- Reeskont Faiz Gelirleri Rediscount Income
9- Enflasyon Diizeltme Karlari [nflation Adjustment Profits
10- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits
G- DiGER FALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-)
FINANCIAL EXPENSES (-]
1- Komisyon Giderleri (-) Commissions Expenses |-
2- Karsilik Giderleri (-) Provision Expenses (-]
3- Menkul Kiymet Satis Zararlar (-) Losses on Sale of Marketable Securities (-]
4- Kambiyo Zararlari (-) Foreion Exchange Losses |-
5- Reeskont Faiz Giderleri (-) Rediscount [osses (-
6- Enflasyon Diizeltme Zarlari (-) Inflation Adjustment Losses [-]
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Expenses and Losses [+
H- FINANSMAN GIDERLERI (-) FINA EXPENSES (-]
1- Kisa Vadeli Borglanma Giderleri (-) Short-Term Borrowing Expenses (-]
2- Uzun Vadeli Borglanma Giderleri (- ) Lona Term Bor ving Expenses (-]
OLAGAN KAR VEYA ZARAR (F0)| ) \D
I- OLAGANDISI GELIR VE KARLAR [T
1- Onceki Donem Gelir ve Karlar Previous
2- Diger Olagandisi Gelir ve Karlar Other
J- OLAGANDIS! GIDER VE ZARARLAR (<) C(TRAORDINA
1- Galismayan Kisim Gider ve Zararlari (-)
Idle Capacity Expenses and Losses [-)
2- Onceki Dénem Gider ve Zararlar (-)
Previous Period Expenses and Losses (-]
3- Diger Olagandisi Gider ve Zararlar (-)
Other Extraordinary Expenses and Losses (-]
DONEM KARI VEYA ZARARI [NCOME DR [0SSES FOR THE PERIOD
K- DONEM KARI VERGi VE DiGER YASAL YUKUMLULUK KAR§ILIKLARI (=)
PERIOD PROFIT TAX AND OTHER PRC SIBILITIES [-)
DONEM NET KARI VEYA ZARARI I\ | S FOR THE PERIOD

R LOSSES

d Development Expenses [-)

es and Pro its
Incomes and Profits

1.616.506.812,63
1.616.506.812,63
0,00

0,00

3.654.894,36
3.654.894,36

0,00

0,00
1.612.851.918,27
-3.753.890.702,53
0,00

0,00
-3.753.890.702,53
0,00
-2.141.038.784,26
-1.036.873.207,07
0,00

-9.179.342,98
-1.027.693.864,09
-3.177.911.991,33

542.154.594,74

926.109,79
0,00
46.316.834,68
0,00
10.402.289,90
0,00
189.034.609,79
0,00

0,00
295.474.750,58
-316.610.847,39

-3.062.602,36
-135.351.552,37
0,00
-168.482.436,89
0,00

0,00
-9.714.255,77
-1.190.261.373,14
0,00
-1.190.261.373,14
-4.142.629.617,12
435.182.288,05
33.553.763,77
401.628.524,28
-326.785.764,68

-15.026.595,29
-58.393.600,80
-253.365.568,59
-4,034.233.093,75
0,00

-4,034.233.093,75

* VUK hiikiimleri ve Muhasebe Uygulama Genel Tebliglerine gore hazirlan-
migtir.

000
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3.857.885.520,33
3.857.885.520,33
0,00

0,00
8.967.454,94
8.967.454,94

3.848.918.065, 39
-7.154.689.226,16
0,00

0,00
-7.154.689.226,16
0,00
-3.305.771.160,77
-1.811.102.286,20
0,00

-16.004.890,588
-1.795.097.395,62
-5.116.873.446,97

626.185.279,57

7.180.871,38
0,00
71.258.590,31
0,00
61.572.557,49
0,00
129.535.438,76
0,00

0,00
356.637.821,63
-572.917.063,44

-1.457.308,96
-366.539.723,74
0,00
-196.845.886,75
0,00

0,00
-8.074.143,99
-1.170.677.442,76
0,00
-1.170.677.442,76
-6.234.282.673,60
377.516.875,49
62.236.913,12
315.279.962,37
-529.291.298,87

-48.219.425,11
-104.112.338,60
-376.959.535,16

-6.386.057.096,98
0,00

-6.386.057.096,98
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_‘@' | MALi DURUM

TCDD

]X 5 ISTIRAKLERIMIZIN BILANCOLARI VE GELIR TABLOLARI
BALANCE SHEETS AND INCOME TABLES OF OUR SUBSIDIARIES

]X. 5 .1. VE GELIR TABLOSU

GELIR TABLOSU

iZBAN AS AYRINTILI GELIR BILANGOSU
BALANCE SHEET OF (ZBAN CO.

AKTIF (VARLIKLAR)

ACT

31.12.2021

Onceki Dénem Pre. Period

[ZMIR BANLIYO TASIMACILIK SISTEMI TiC. AS (iZBAN) BILANCO

[ZMIR BANLIYO TASIMACILIK SISTEMI TIC. AS (IZBAN) BILANCO VE

31.12.2022

Cari Donem Cur. Period

A4 | FINANCIAL STATUS

iZBAN AS AYRINTILI BILANCO

BALANCE SHEET OF (ZBAN CO.

PASIF (KAYNAKLAR)
PASSIVE (LIABILITIES)

Onceki Donem Pre

31.12.2021

Period

31.12.2022

Cari Donem Cur Period

1- DONEN VARLIKLAR ()R
A- Hazir Degerler iquid
1- Kasa Cash
2- Alinan Gekler Cheoues Received
3- Bankalar Banks
B- Menkul Kiymetler Market ¢
C- Ticari Alacaklar Trade Recely
1- Aheilar Customers
2- Alacak Senetleri |
5- Verilen Depozito ve
D- Diger Alacaklar Other F y
5- Diger Cesitli Alacaklar Other Various Recevables
E- Stoklar Inventories
5- Diger Stoklar Other Inventories
7- Verilen Siparis Avanslari /
F- Yil.Yaygin ingaat Maliyetleri C 3 \<: ructin per Years
G- Gelecek Aylara Ait Glder/Gelnr Tahakkuklarl
repaid Expenses And Accrued Reven
1- Gelecek Aylara Ait Giderler Prepe D
2- Gelir Tahakkuklan Revenue Realization
H- Diger Donen Varliklar Other Liguid Assets
1- Devreden KDV Defferend VAT
2- Indirilecek KDV Reduced VAT
3- Diger KDV Other VAT
4- Pesin (Odenen Vergi ve Fonlar Prepaid Taxes and Funds
5- Tranzituar Hesap [ransitory Account
6- Is Avanslan Business Hd\:mes
7- Personel Avanslar Advances fo The Staff
8- Sayim Teselliim Noksanlari Inventory Shortage
9- Diger Gesitli Dénen Varliklar Otm Curent Assets
10- Diger Donen Varliklar Karsiligi (<) Provision for Other Current Assets [-]
1I- DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar [rade Receivables
5- Verilen Depozito ve Teminatlar Deposits Paid and Guaraniees
6- Siipheli Alacaklar Kar§|I|‘| (-) Prov. for Other Doubtful Receivables (-)
B- Diger Alacaklar Other R les
C- Mali Duran Varliklar i al Fixed Assets
D- Maddi Duran Varliklar Tsngible fixed
4- Tesis, Makina ve Cihazlar Faciliti
5- Tasitlar \chicles
6- Demirbaslar [nventories
7- Diger Maddi Duran Varliklar Cther Tangible Fixed Assets
8- Birikmig Amortismanlar (-) Accumula. Depriciation [
9- Yapiimakta Olan Yatinmlar [nvestments Being Made
10- Verilen Avanslar /dvances Paid
Maddi Olmayan Duran Varliklar [niangio
1- Haklar Rights
2- Serefiyeler Botterment
3- Kurulus ve Orgiitlenme Giderleri [stablishm. and Form. Expenses
4- Arastirma ve Geligtirme Giderleri R0 Bxpenses
5- Ozel Maliyetler Special Costs
6- Diger Maddi Olmayan Duran Varliklar Other ntangible Assels
7- Birikmig Amortismanlar (-) Accumula Depriciation [
8- Verilen Avanslar /cvances
9- Bilgisayar Programlari 5 S
F- Ozel Tilkenmeye Tabi Varliklar /< S )
G- Gel.Y1l Gider/Gelir Tahakkuklari 'nc ele m % ture Years anc
1- Gelecek Yillara Ait Giderler 'ext YJ rs Expenses
2- Gelir Tahakkuklan fe t
H- Diger Duran Varhklar I

>Fur \ext Months
es for Next Months

>

achines and Devices

m
'

Assets

113.473.409,74
12.677.019,53
180.782,91
0,00
12.496.236,62
0,00
4.973.049,89
4.973.049,89
0,00

0,00
7.197.250,59
7.197.250,59
44.056.703,64
42.360.937,53
1.695.766,11
0,00

0,00

0,00

0,00
44.560.386,09
44,458.810,56
0,00

0,00

108.086,74

0,00

2.488.79

0,00

0,00

0,00

0,00
1.662.750.262,27
146.267,05
146.267,05

0,00

0,00

0,00
1.662.161.835,23
44,546,987,91
2.662.021.239,32
2.008.564,17
0,00

-1.046.504.956,17

0,00

0,00
133.850,24
6.739,03
0,00

0,00

0,00
2.911.956,44
0,00

-3.284.445,58
0,00
499.600,35
0,00

31 7.309,75
317.309,75
0,00

0,00
1.776.232.672,01

————
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840.131.387,99
640.414.986,08
867.608,77

0,00
639.547.377,31
0,00
59.912.913,51
59.912.913,51
0,00

0,00
26.955.514,98
26.955.514,98
43.625.935,55
41.229.664,59
2.396.270,96
0,00

0,00

0,00

0,00
69.222.037,87
69.106.215,02
0,00

0,00

114.172,79

0,00

1.650,06

0,00

0,00

0,00

0,00
2.100.990.482,19
82.303,95
82.303,95

0,00

0,00

0,00
2.100.445.722,06
44.546.987,91
3.430.518.477,07
2.594.645,77

0,00
-1.377.214.388,69
0,00

0,00
97.624,60
6.739,03

0,00

0,00

0,00
2.911.956,44
0,00
-3.320.671,22
0 00
499.600,35
0,00

364.831 ,58
364.831,58
0,00

0,00
2.941.121.870,18

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borglar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri
B- Ticari Borglar [rade Debis
1- Saticilar S pphpr(
5- Alinan Depozito ve Teminatlar Depozits and Guaranties Received
6- Diger Ticari Borglar Other rade Payables
C- Diger Borglar Other Lisbiites
4- Personele Borglar [iabilities (o Staff
5- Diger Gesitli Borglar Other Various liabilities
6- Diger Borg Senetleri Reeskontu (=) Rediscount for Other Liability Notes [-)
D- Alinan Avanslar /dvances Recelver
E- Yillara Yaygin ingaat ve Onarim Hakedigleri
Progress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygln Ingaa ve Hakedisleri
Progress Payments For Long-Term Construction and Repair Projects
F- OdenecekVergl ve Diger Yiikiimliiliikler Taxes to be Paid an urm Liabilities
1- OdenecekVergl ve Fonlar Taxes and Funds to be Paid
2- Odenecek Sosyal Giivenlik Kesintileri Social Securtly Deductions to be Paid
5- Odenecek Diger Yiikiimliiliikler Other Liabiities 10 be Paid
G-Borg ve Gider Karsiliklar [0zn and Cost Provisions
3- Kidem Tazminati Kargihgi Prov. for Severance Pay
4- Diger Borg ve Gider Karsthklari Provisions for Other Debts and Expense
H- Gelecek Aylar Gelir / Gider Tahakkuklar
Income Relating Future Months and Expense Accruals
1- Gelecek Aylara Ait Gelirler Next Mounths Incomes
2- Gider Tahakkuklari bxpence Accruals
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities
1- Diger KDV Other VAT
2- Merkez ve Subeler Cari Hesabi Current Account for Head Office and Branches
3- Tranzituar Hesaplar [ransitory Account
4- Sayim ve Teselliim Fazlalar Inventory Overages
5- Diger Gesitli Yabanci Kaynaklar Other Liabilities
1l- UZUN VADELI YABANCI KAYNAKLAR | NG TERM LIABILITIES
A- Mali Borclar Financial Liabilities
1- Banka Kredileri Ban« Loans
2- Gikariimig Tahviller Issued Bonds
3- Gikaniimig Diger Menkul Kiymetler Other [ssued Securiti
4- Menkul Kiymetler ihrag Farki (<) Value Difference of Seourities lssued [
5- Diger Mali Borglar Other Financial Liabilities
B- Ticari Borglar [rade Debts
C- Diger Borclar Other Liabilites
D- Alinan Avanslar )

2 Diger Borgve Gider Karglllklarl Pm\ isio fur \Jthe Det
F- Gelecek Yil Gelir/Gider Tahakkuklar Income Relating Future
1- Gelecek Yillara Ait Gelirler \xt Years Incomes
2- Gider Tahakkuklari bxpence! Accruals
G- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
1- Gel.Yillara Ert./Terkin Edl. KDV Deferred VAT of VAT to be Cancelled
2- Tesise Katilma Paylan Cost Increase Fund
3- Diger Gesit Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
I11- OZKAYNAKLAR [QUITY
A- Odenmis Sermaye Paid Capital
1- Sermaye Capita
2- Odenmenmis Sermaye (-) Lnpaid Capita) ()
3- Sermaye Diizeltmesi 0Ium|u Farki Capital Favorable Balanc
B- Sermaye Yedekleri C esen
C- Kar Yedekleri Inco
1- Yasal Yedekler LJQC\ R
2- Statii Yedekleri Statuary Resen
3- Olaganiistii Yedekler xtmrd\w, Reserves
4- Diger Kar Yedekleri Other Income Reserves
5- Ozel Fonlar Special For \d\
D- Gecmis Yillar Karlan Previou
E- Gegmis Yillar Zararlan (-) P
F- Donem Net Kari (Zarar) \c( Pro
PASIF (KAYNAKLAR) TOPLAMI PSSV

)1 The Period
S \m \L

178.867.609,53
0,00

0,00

0,00
151.754.069,95
150.770.342,32
983.727,63
0,00
1.740.975,69
0,00
1.740.975,69
0,00

12.013,46

0,00

0,00

2.229.844,21
1.172.386,86
1.006.355,49
51.101,86
0,00

0,00

0,00
23.130.706,22

0,00
23.130.706,22
0,00

0,00

0,00

0,00

0,00

0,00
1.465.341.955,22
1.465.188.064,03
1.465.188.064,03
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

153.891,19
153.891,19

0,00

0,00

0,00

0,00

0,00
132.023.107,26
1.717.200.000,00
1.720.000.000,00
-2.800.000,00
0,00

0,00

964.388,33
48.219,41

0,00

916.168,92

0,00

0,00

0,00
-1.165.753.887,66
-420.387.393,41
1.776.232.672,01
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635.048.037,50
0,00

0,00

0,00
234.420.475,19
231.938.471,18
2.471.613,91
10.390,10
276.585.421,46
0,00
276.585.421,46

6.729.210,21
3.287.311,28
3.352.560,80
89.338,13
0,00

0,00

0,00
117.298.932,24

0,00
117.298.932,24
0,00

0,00

0,00

0,00

0,00

0,00
2.544.094.921,21
2.543.811.946,86
2.543.811.946,86
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

282.974,35
282.974,35

0,00

0,00

0,00

0,00

0,00
-238.021.008,53
2.000.000.000,00
2.000.000.000,00
-2.800.000,00
0,00

0,00

964.388,33
48.219,41

0,00

916.168,92

0,00

0,00

0,00
-1.586.141.281,07
-652.844.115,79
2.941.121.950,18

—




‘S | MALi DURUM

iZBAN AS AYRINTILI GELIR TABLOSU
INCOME TABLE OF [ZBAN CO.

31.12.2021

Onceki Dénem Pre. Period

31.12.2022

Cari Donem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satiglar Domestic Sales
2- Yurtdigi Satislar xport Sales
3- Diger Gelirler Other Revenues

B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS [
1- Sati fadeleri (-) Salos Returns [
2- Satis iskontolari (-) Sales Deduction (-]
3- Diger indirimler (-) Other Deductions [-]

C- NET SATISLAR INET SALES

D- SATISLARIN MALIYETI (<) EXPENSES OF SALES [
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold [-]
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods [
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered [-)
4- Diger Satiglarin Maliyeti (-) Cost of Other Sales [-]
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR 1055

E- FAALIYET GIDERLERI (-) OPERATING FXPENSES (-]
1- Araghirma ve Geligtirme Giderleri (-) Research and Development Expenses (-]

2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses [-]

3- Genel Yonetim Giderleri (-) General Administrative Expenses (-]

FAALIYET KARI VEYA ZARARI DPERATING PROFIT OR [0SS
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR

OTHER ACTIVE ORDINARY INCOME AND PROFITS

1- igtiraklerden Temettii Gelirleri Dividend Income from Subsidiarios

2- Bagh Ortakhklardan Temettii Gelirleri Dividend Income from Affiliated Comp.

3- Faiz Gelirleri Interost Income

4- Komisyon Gelirleri Commission Income

5- Konusu Kalmayan Karsiliklar Provisions No Longer Required

6- Menkul Kiymet Satig Karlar Profit on Sale of Marketable Securities

7- Kambiyo Karlari Foreign Exchange Profits

8- Reeskont Faiz Gelirleri Rediscount Income

9- Faaliyetle ilgili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits
G- DIGER FALIYETLERDEN OLAGAN GIiDER VE ZARARLAR (-)

OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-]

1- Komisyon Giderleri (-) Commissions Expenses [-]

2- Karsilik Giderleri (-) Provision bxpenses |-

3- Menkul Kiymet Satis Zararlar (-) Losses on Sale of Marketable Securities (-]

4- Kambiyo Zararlari (-) Foreign Fxchange Losses [+

5- Reeskont Faiz Giderleri (-) Rediscount Losses [-]

6- Faaliyetle ilgili Diger Olagan Gider ve Zararlar (-) Other Ordinary Income and Profits

H- FINANSMAN GIDERLERI (-) INANCIAL EXPENSES (-]
1- Kisa Vadeli Borglanma Giderleri (-) Short Term Borrowing Bxpenses [-]
2- Uzun Vadeli Baorglanma Giderleri (-) Long Term Borrowing Expenses [-)
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES
I- 0LAGANDI§I GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES
1- Onceki Dénem Gelir ve Karlari Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Bxiraordinary Incomes and Profits
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES [-]
1- Galismayan Kisim Gider ve Zararlari (-) d'c Capacity Expenses and Losses [-]
2- Onceki Dénem Gider ve Zararlar (-) Previous Period Expenses and Losses [-)
3- Diger Olagandisi Gider ve Zararlar (-) Other Extraorcing
DONEM KARI VEYA ZARARI [NCOME OR LOSSES FOR THE PERIOD
K- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PRO NS OF LEGAL RESPONSIBILITIES (-]
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD

y Expenses and Losses (-]

108.799.641,74
108.799.641,74
0,00

0,00
-364.418,29
-364.418,29
0,00

0,00
108.435.223,45
-470.706.400,84
0,00

0,00
-469.226.003,01
-1.480.397,83
-362.271.177,39
-7.545.047,99
0,00

0,00
-7.545.047,99
-369.816.225,38
21.793.110,03

0,00

0,00
2.161.734,55
0,00

0,00

0,00
10.342.924,71
0,00
9.288.450,77
-5.656.384,79

0,00

0,00

0,00
-5.656.384,79
0,00

0,00
-70.247.485,66
0,00
-70.247.485,66
-423.926.985,80
4.043.134,06
90.940,00
3.952.194,06
-503.541,67
0,00
-503.540,99
-0,68
-420.387.393 41
0,00

-420.387.393,41
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280.183.218,13
280.183.218,13
0,00

0,00
-2.550.347,67
-2.550.347,67
0,00

0,00
277.632.870,46
-874.061.682,58
0,00

0,00
-870.850.077,02
-3.211.605,56
-506.428.812,12
-10.414.915,37
0,00

0,00
-10.414.915,37
-606.843.727,49
15.372.425,51

0,00
0,00
2.283.453,47
0,00

0,00

0,00
1.776.362,43
0,00
11.312.609,61
-3.525.730,72

0,00

0,00

0,00
-3.525.730,72
0,00

0,00
-60.357.263,48
0,00
-60.357.263,48
-655.354.296,18
2.510.219,58
0,00
2.510.219,58
-39,19

0,00

0,00

-39,19
-652.844.115,79
0,00

-652.844.115,79

—_

TCDD

x
_@__ | FINANCIAL STATUS

TCDD TEKNIK MUHENDISLIK VE MUSAVIRLIK AS BILANCO VE

]X52 GELIR TABLOSU

BALANCE SHEET AND INCOME TABLE OF TCDD TECHNICAL

ENGINEERING AND CONSULTANCY CO.

AKTIF (VARLIKLAR)

ACTIVE [ASSETS)

TCDD TEKNIK MUHENDISLIK VE MUSAVIRLIK AS AYRINTILI BILANGO
BALANCE SHEET OF TCDD TECHNICAL ENGINEERING AND CONSULTANCY CO.

31.12.2021

Onceki Donem Pre. Period

TL-TRY

31.12.2022

Cari Donem Cur Period

I- DONEN VARLIKLAR (R
A- Hazir Degerler Liquid
3- Bankalar Banks
C- Ticari Alacaklar Trade Rec
1- Alicilar Customers
2- Verilen Depozito Ve Teminatlar
D- Diger Alacaklar Other Recelvables
1- Personelden Alacaklar
2- Dider Gesitli Alicilar Other Various Recevables
E- Stoklar Inventories
7- Verilen Siparis Avanslari /Acvances Given for Purchases

G- Gelecek Aylara Ait Gider/Gelir Tahakkuklari

Prepaid Expenses Ar crued Revenue R les For Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months
2- Gelir Tahakkuklari

H- Diger Donen Varhiklar Other Liouid Assets

1- Devreden KDV [efierend VAT

2- indirilecek KDV Reciuced VAT

3- Diger KDV (ther VAT

4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes and Funds

5- Tranzituar Hesap [ransitory Account

6- s Avanslar Business Advances

7- Personel Avanslar Advances for the Staff

8- Sayim Teselliim Noksanlari [nventory Shortage

9- Diger Gesitli Donen Varliklar Other Curent Assets

10- Diger Donen Varliklar Kargihgi (<) Provision for Other Current Assets [
DURAN VARLIKLAR FXED ASSETS
A- Ticari Alacaklar Trade Recelvables

5- Verilen Depozito ve Teminatlar Dcposits Paic and Guarantees

6- Siipheli Alacaklar Karsilii (-) Prov for Other Doubtful Receivables [-]
B- Diger Alacaklar Other Receivables
C- Mali Duran Varliklar [-inancial F
D- Maddi Duran Varliklar Tangible Fixed Assets

4- Tesis Makine ve Cihazlar

5- Tasitlar \ehicles

6- Demirbaslar [nventories

7- Verilen Siparig Avanslar Advances Given for Purchases

8- Birikmis Amortismanlar (-) Accurmula. Depriciation [
E- Maddi Olmayan Duran Varliklar [nizngible / 3

1- Haklar Rights

4- Arastirma ve Gelistirme Giderleri 250 bxpenses

5- Ozel Maliyetler Special Costs

6- Diger Maddi Olmayan Duran Varliklar Other Intangiole Assets
7- Birikmig Amortismanlar (-) Accurnula Depriciation [+

8- Verilen Avanslar /cvances Paid
G- Gel.Yil Gider/Gelir Tahakkuklar
ncome Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Giderler \cxt Years Expense
AKTIF (VARLIKLAR) TOPLAMI
ACTIVE [ASSETS) TOTAI

>

80.574.217,79
13.287.345,80
13.287.345,80
39.363.548,42
39.195.136,40
168.412,02
70.894,10
31.546,62
39.347,48
2.177.827,91
2.177.827,91
25.377.427,33

6.714.136,23
18.663.291,10

297.174,23
0,00

0,00

0,00
297.174,23
0,00

0,00

0,00

0,00

0,00

0,00
24.306.126,75
76.543,19
76.543,19
0,00

0,00

0,00
19.458.218,19

2.231.2711,47
24.437.595,44
1.3711,43
7.212.020,15

3.821.687,59
7.358.209,27
0,00
301.911,54
8.262,71
3.851.415,93
4.720,00

949.677,78

949.677,78
104.880.344,54
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141.434.437,88
43.114.768,15
43.114.768,15
61.453.219,68
57.105.709,06
4.347.510,62
74.454,27
35.106,79
39.347,48
3.902.616,05
3.902.616,05
32.417.479,71

8.378.223,04
24.039.256,67

471.900,02
0,00

0,00

0,00
407.059,13
0,00
64.840,89
0,00

0,00

0,00

0,00
62.601.353,45
163.440,12
163.440,12
0,00

0,00

0,00
52.459.366,38
5.353.072,99
7.000.252,54
83.876.601,21
0,00
43.779.560,36

8.009.683,91
30.667.921,27
0,00
1.286.760,02
8.262,71
23.976.880,09

23.620,00
1.968.863,04

1.968.863,04
204.035.791,33

—_




| MALi DURUM

TCDD TEKNIK AYRINTILI BILANGO

BALANCE SHEET OF TCDD TECHNICAL CO.

PASIF (VARLIKLAR) 31.12.2021 31.12.2022
ASSETS) Onceki Donem Pre. Period Cari Donem Cur Period
I- KISA VADELIi YABANCI KAYNAKLAR SHORT TERM LIABILITIES 76.048.073,36 98.876.295,12
A- Mali Borglar Financial Liabilities 5.103,64 121.300,81
1- Banka Kredileri Bznk Loans 5.103,64 121.300,81
2- Uz.Vd.Krd.Ana Para, Taksit, Faiz | 019 Term Loan, Capital, Interest 0,00 0,00
B- Ticari Borglar rade [ents 50.525.459,86 54.115.813,57
1- Satieilar Suppliers 49.437.549,93 52.234.989,81
2- Alinan Depozito ve Teminatlar 1.087.835,94 1.880.823,76
5- Diger Ticari Borglar Other Trade Payables 73,99
C- Diger Borglar Other Liabilities 205.448,47 257.812,72
3- Ortaklara Borglar 0,00
4- Personele Borglar Liabilities to Staff 151.036,57 181.821,11
5- Dider Gesitli Borclar Other Various Ligbilities 54.411,90 75.991,61
D- Alinan Avanslar /dvances Received 5.297.434,19 4.684.132,38
E- Yillara Yaygin insaat Hakedigleri 0,00 0,00
Progress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygin insaat Hakedisleri 0,00 0,00
Progress Payments For Long-Term Construction and Repair Projects
F- Odenecek Vergi ve Diger Yiikiimliiliikler 9.147.526,06 21.222.067,23
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Tcxes and Funds (o be Paid 6.901.107,91 12.495.896,68
2- (idenecek Sos. Giiv. Kesintiler Social Securtly Deductions to be Paid 2.246.418,15 8.726.170,55
G- Borg ve Gider Karsiliklan [ 0an And Cost Provisions 1.702.422,60 4.669.304,31
1- Don. Kan Vergi ve Dig.Yasal Yiik.Kars. 2.987.680,32 6.830.048,95
2- Don.Kari Peg.0d.Vergi ve Dig.Yiik. (-) 1.285.257,72 2.160.744,64
3- Kidem Tazminah Karsihd rovisions for Severance Pay 0,00 0,00
4- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expenses 0,00 0,00
H- Gelecek Aylar Gelir/Gider Tahakkuklan 9.164.678,54 13.805.864,10
Income Relating Future Months and Exp. Accruals
1- Gelecek Aylara Ait Gelirler \ext Mounths Incomes 0,00 0,00
2- Gider Tahakkuklar Lxpencel Accruals 9.164.678,54 13.805.864,10
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00 0,00
1- Diger KDV Otner VAT 0,00 0,00
2- Merkez ve Subeler Gari Hesabi Current Account For Head Office and Branches 0,00 0,00
3- Tranzituar Hesaplar Transitory Account 0,00 0,00
4- Sayim ve Teselliim Fazlalan Inventory Overages 0,00 0,00
5- Diger Cesitli Yabanci Kaynaklar Oth@r Ligbilities 0,00 0,00
1I- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 475.492,48 8.193.787,22
A- Mali Borglar Fnancial Liabilities 0,00 0,00
1- Banka Kredileri Bank Loans 0,00 0,00
2- Gikanlmig Tahviller |ssued Bonds 0,00 0,00
3- Gikanilmis Diger Menkul Kiymetler Other [ssued Sec 0,00 0,00
4- Menkul Kiymetler ihrag Farki (<) V5/ue Difference OF Securities ssued -] 0,00 0,00
5- Diger Mali Borglar Other Financial Liability 0,00 0,00
)eb 475.492,48 844.379,37
0,00 0,00
5 € 0,00 0,00
E- Borg ve Gider Kar§|I|kIar| Loan and Cost Prov, 0,00 7.349.407,85
1- Kidem Tazminati Karsiliklar Provisions for Severance Pay 0,00 7.349.407,85
2- Diger Borg ve Glder Karsiliklan Provisions for Other Debts and Bxpenses 0,00 0,00
1ll- OZKAYNAKLAR EOU T 28.356.778,70 96.965.708,99
A- ﬁdenmi§ Sermaye Pa\d in Capital 25.977.797,16 36.500.000,00
1- Sermaye (a2l 29.500.000,00 36.500.000,00
2- (denmemis Sermaye (-) npaid in Capital 3.522.202,84
B- Sermaye Yedekleri Capital Roserves 0,00 53.696.589,87
3- Maddi Duran Varllk Yeniden Degerleme Artislari 0,00 53.696.589,87
C- Kar Yedekleri Income Reserves 202.139,47 582.921,32
1- Yasal Yedekler | cqal Reserves 202.139,47 582.921,32
D- Gegmis Yillar Karlari Profit of the Previous Years 138.971,27 12.083,58
1- Gecmis Yillar Karlari Previous Vea rs' Profit 138.971,27 12.083,58
E- Gecmis Yillar Zararlan (<) et Profit for the Period 5.577.766,11 5.577.766,11
1- Gecmis Yillar Zararlar (-) Pr’o\ us Years Losses (-) 5.577.766,11 5.577.766,11
F- Donem Net Kan (Zaran) Net Profit for the Period 7.615.636,91 11.751.880,33
1- Donem Net Kan Profit for the Period 7.615.636,91 11.751.880,33
2- Donem Net Zaran (=) et Profit for the Period [-] 0,00 0,00
PASIF (KAYNAKLAR) TOPLAMI TO7TAL DEBITS 104.880.344,54 204.035.791,33

—_
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A4 | FINANCIAL STATUS

TCDD TEKNIK AYRINTILI GELIR TABLOSU

INCOME TABLE OF TCDD TECHNICAL CO.

A- BRUT SATISLAR [ROSS SALES
1- Yurtici Satiglar Domestic Sales
2- Yurtdis Satislar Hxport Sales
3- Diger Gelirler Other Reveries
B- SATIS INDIRIMLERI (<) S.£S DEDUCTIONS (]
1- Satis adeleri (-) Sales Returns [-)
2- Satig iskontolan (<) Sales Deduction [
3- Diger indirimler (-) Other Deductions [-]
C- NET SATISLAR =T SALES
D- SATISLARIN MALIVETI (<) EXPENSES OF SALES
1- Satilan Mamiiller Maliyeti (-) Cost of Products Sold (-]
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-]
3- Satilan Hizmet Maliyeti (-) Cost of Servioes Rendered -]
4- Diger Satiglarin Maliyeti (-) Cost of Other Sales -]
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR L0SS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-]
1- Aragtirma ve Geligtirme Giderleri (-) Research and Development Expenses (-]
2- Pazarlama, Satig ve Dagitim Giderleri (-) Varkating Seling end Dist Expenses [
3- Genel Yonetim Giderleri (-) Ceneral Administrative Expenses |-
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETLER OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Igtiraklerden Temettii Gelirler' Dvidend Income from Subsidiaries
2- Bagh Ortakliklardan Temettii Geliri Dividend Incorme from Affiliated Comp
3- Faiz Geliri Interest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Kalmayan Kargiliklar Provisions No Longer Required
6- Kambiyo Karlan ~oreion Exchange Profits
7- Diger Olagan Gelir Ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLARI (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS [-)
2- Karsilik Giderleri
4- Kambiyo Zararlan Shor-Term Borrowing Expenses |-
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES [-]
1- Kisa Vadeli Borclanma Gideri (=) Short-Term Borroy
2- Uzun Vadeli Borglanma Gideri (-) L ong-Term Borrow
OLAGAN KAR VEYA ZARAR (RDIN FIT AND Luz\s[s
I- OLAGANDISI GELIR VE KARLAR [ / PROFITS AND LO
1- Gnceki Donem Gelir ve Karlari Previo s Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Uther bxtraordinary Incomes and Profits
J- OLAGAN DISI GIDER VE ZARARLAR () £XTRAORDI! ND LOSSES [+
1- Galigmayan Kisim Gider ve Zararlan (-) \d'c Capacity Bxpenses and Losses (-]
2- Onceki Dénem Gider ve Zararlari (<) Previous Period Fxpenses and Losses (-]
3- Diger Olagandigi Gider ve Zararlar (-) O:ner Sxtraordinary Bpenses and Losses [
DONEM KARI VEYA ZARARI NCOME OR LOSSES FOR THE PERIOD
K- DONEM KARI VERGI VE DIGER YASAL YOKUMLULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-]
DONEM NET KARI VEYA ZARARI \\ET PROFIT OR L0SS FOR THE PERIOD

) 31.12.2021 31.12.2022
Onceki Donem Pre. Period Cari Dénem Cur. Period
257.706.945,51 449.220.068,32
257.403.644,74 443.423.886,09
223.572,36 5.719.495,28
79.728,41 76.686,95
0,00 2.362.790,24
0,00 2.362.790,24
0,00 0,00
0,00 0,00
257.706.945,51 446.857.278,08
216.509.278,15 356.429.682,24
0,00 0,00
0,00 567.060,29
216.509.278,15 355.862.621,95
0,00 0,00
41.197.667,36 90.427.595,84
33.295.928,58 66.557.753,68
1.415.814,44 4.012.060,95
1.536.597,89 2.793.145,34
30.343.516,25 59.752.547,39
7.901.738,78 23.869.842,16
3.323.457,61 3.349.956,86
0,00 0,00
0,00 0,00
621.520,46 560.208,32
0,00 0,00
0,00 0,00
1.513.036,79 2.170.116,52
1.188.900,36 619.632,02
2.699.146,78 10.021.190,12
0,00 7.349.407,85
2.699.146,78 2.671.782,27
372.024,59 480.910,27
372.024,59 480.910,27
0,00
8.154.025,02 16.717.698,63
2.755.616,34 3.335.220,10
0,00 0,00
2.755.616,34 3.335.220,10
306.324,13 1.470.989,45
0,00 0,00
0,00 0,00
306.324,13 1.470.989,45
10.603.317,23 18.581.929,28
2.987.680,32 6.830.048,95
7.615.636,91 11.751.880,33

—_
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TCDD

X
_‘@' | MALi DURUM

HYUNDAI EUROTEM DEMIRYOLU ARAC. SAN. VE TIC. AS
]XSS BILANCO VE GELIR TABLOSU

BALANCE SHEET AND INCOME TABLE OF ROLLING STOCKS AND TRADE
CO. (HYUNDAI ROTEM)

HYUNDAI EUROTEM AS AYRINTILI BILANGO

| FINANCIAL STATUS

HYUNDAI EUROTEM AS AYRINTILI BILANGO

BALANCE SHEET OF HYUNDAI EUROTEM CO

PASIF (KAYNAKLAR) . 31.12.2021 31.12.2022
BALANCE SHEET OF HYUNDAI! EUROTEM CO, TL-TRY PASSIVE (LIABILITIES) Onceki Donem Pre. Period Cari Dénem* Cur. Period
] I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 44.366.444,80 71.702.350,31
AKTIF (‘,’ABLIKLAR) . _31_',12'2021 - ) 3,_1'12'2922 A- Mali Borglar Financial Liabilities 0.00 0.00
ACTIVE [ASSETS) Onceki Donem Pre. Period Cari Dénem Cur. Period .
I~ DONEN VARLIKLAR L2011 Aot e 187.168.898.23 213.469.123.63 B- Ticari Borglar Trade Debts 638.650,68 3.020.527,82
A- Hazir Degerler | id issers 46.060.586,59 71.164.399,28 1- Saticilar Suppliers 627.146,89 2.963.639,94
1- Kasa Cash 0,00 0,00 6- Diger Ticari Borglar Other Trade Payable 11.503,79 56.887,88
3- Bankalar 5o« 46.060.586,59 71.164.399,28 C-Diger Borglar 0fier [ia0iiies 230.598,05 428.342,69
B- Menkul Kiymetler s rketable Securities 0,00 0,00 e .,
C- Ticari Alacaklar 112 Pecoivanles 134.087.188,00 131.435.872,32 4- Personele Borglar Liabilties to Staff 183.453,25 419.266,37
1- Alieilar Customers 133.216.015,61 130.882.389,87 5- Diger Gesitli Borglar Other Various Liabllities 47.144,80 9.076,32
2- Verilen Depozito ve Teminatlar Dcposits Paid and Guarantees 871.172,39 553.482,45 D-Alinan Avanslar Advances Received 30.394.453,23 41.268.083,72
4- Siipheli Ticari Alacaklar Doubtful Trade 0,00 0,00 N . .
5- Silpheli Ticari Alacaklar Karsi Proy for Douoiful Recoivables 0,00 0.00 1“ Alinan Siparis Avanslan Advances Recelved Orders 30.394.453,23 41.268.083,72
D- Diger Alacaklar Oher Recelvables 11.061,36 11.061,36 E- Odenecek Vergi ve Diger Yiikiimliiliikler 2.272.440,22 1.584.188,31
5- Diger Gesitli Alacaklar Various Other Receivables 11.061,36 11.061,36 Taxes to be Paid and Other Liabilities
E- Stoklar Inventories 2.404.459,53 2.404.465,84 A . :
. ! ’ 1- Odenecek Vergi ve Fonlar [axes and Funds to be Paid 2.078.722,64 950.986,91
1- llk Madde ve Malzeme Raw Materials and Supplies 0,00 0,00 . 9 “on a}r axe? a-n .ur R
2- Yari Mamiiller - Uretim Serni Cinished Goods 0,00 0,00 2- Odenecek Sosyal Giivenlik Kesintileri 193.717,58 633.201,40
5- Diger Stoklar Other Inventories 2.037.566,64 2.037.566,64 Social Securtly Deductions to be Paid
7-Verilen Siparig Avanslan /cvances Given for Purchase 366.892,89 366.899,20 F- Borg ve Gider Kargiliklan [0an and Cost Provisions 0,00 0,00
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklari 1.998.086,83 3.933.404,89 N . . -
Prepaid Expenses and Accrued Revenue Rect for Next Montr 1- Donem Kan Vergi ve Diger Yasal Yiikim. Karsiliklar 0,00 0,00
1- Gelecek Aylara Ait Giderler Prepaid Bxpenses Future Months 1.998.086,83 3.933.404,89 Profit for The Period and Other Legal Libilities
2- Gelir Tahakkuklar 0,00 141.774,04 H- Gelecek Aylara Ait Gelir ve Gider Tahakkuklari 10.830.302,62 25.401.207,77
H- Diger Donen Varliklar Other Current Assets 2.607.515,92 4.519.919,94 eorme Relating t0 Future Monthe and Exoense Accrials
1- Devreden KDV Deferred VA7 2.331.101,26 4.209.491,84 Income Relating 1o Future Months and Expense Accruals
2- indirilecek KDV Reduced VAT 0,00 0,00 2- Gider Tahakkuklar Expence! Accruals 10.830.302,62 25.401.207,77
3- Diger KDV Other VAT 0,00 0,00 I- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0.00 0.00
;- :’ezi" Odle"e" Vergi ve Fonlar Prepsid Taxes And Funds 27164 3% 31 0-423733 II- UZUN VADELi YABANCI KAYNAKLAR TOP. TOTAL OF LONG TERM [IA3 590.510.990,00 802.887.802,00
- Is Avanslan ) ) : Enannial |iahilitioc
II- DURAN VARLIKLAR (1) /55075 9.104.499,10 8.083.811,86 A- Mali Borglar Financial Liabilities 590.510.990,00 802.887.802,00
A- Ticari Alacaklar Trade Reccivables 5.983,03 5.983,03 1- Banka Kredileri Bank Loans 590.510.990,00 802.887.802,00
5- Verilen Depozito ve Teminatlar Dcposits and Guarantee Given 5.983,03 5.983,03 B-Ticari Borglar rade Dcbts 0.00 0.00
B- Diger Alacaklar Other Recelvables 0,00 0,00 C- Diger Borglar Other Liabilities 0.00 0.00
C- Mali Duran Varliklar Financial Fixed A 50.000,00 50.000,00 - Al V, . .
1- igtirakler /(1 /21ios 50.000,00 50.000,00 D- Alinan Avanslar Advances 0.00 0.00
D- Maddi Duran Varliklar Tangible Fixed Assets 8.310.550,41 7.325.574,90 E- Borg ve Gider Karsihiklar Loan and Cost Provisions 0.00 0.00
1- Arazi ve Arsalar Lands and Parcels 0,00 0,00 F- Gelecek Yillara Ait Gelirler ve Gider Tah. 0.00 0.00
2- Yeralti ve Yeriistii Diizenleri Underground and Overground Lands 652.430,49 652.430,49 Income Relating Future Months and Exaense Accruals
3- Binalar Buildings 10.107.282,50 10.107.282,50 L & Reiaing o and Lpe - e v
4- Tesis, Makine ve Gihazlar ~acility, Machinery and Fquipments 11.459.104,99 11.459.104,99 H- Diger Uzun Vadeli Yabanci Kaynaklar (her Long Term Liabilties 0.00 0.00
5- Tagitlar \ehicles 61.201,30 61.201,30 1ll- 0ZKAYNAKLAR FQUITY -214.584.846,30 -438.635.844,72
‘75' 3ﬁm";|a§(::! Evemseg, dar e 802'943'32 302-943,33 A- Odenmis Sermaye Paic in Capits! 6.000.000.00 6.000.000.00
- Diger Maddi Duran Varliklar Other Tangible Fixed Assets ) ) .
8- Birikmis Amotismanlar (-) /-y ted Deproierion | 14.772.017,82 -15.757.393,33 1- Sermaye Capita 6.000.000.00 6.000.000.00
E- Maddi Olmayan Duran Varliklar [ntznginle Assers 737.965,66 702.253,93 B- Sermaye Yedekleri Capita| 0.00 0.00
1- Haklar Rights 0,00 0,00 C- Kar Yedekleri [ncome Reserves 989.532,62 989.532,62
2- Serefiyeler ‘ctorent - 0,00 0,00 1- Yasal Yedekler | 01! Receryes 989.532,62 989.532,62
3- Kurulus ve Orgiitlenme Giderleri stablishment and Formation Bxp 282.021,52 282.021,52 . e
4- Aragtirma ve Gelistirme Giderleri P50 [xpenses 0,00 0,00 D- Gecmis Yillar Karlan Profit of the Previous Years 14.974.351,47 14.974.351,47
5- Ozel Maliyetler Special Cost 1.014.018,26 1.014.018,26 1- Gegmis Yillar Karlan Previous Years' Profit 14.974.351,47 14.974.351,47
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 465.859,18 465.859,18 E- Gegmis Yillar Zararlan (-) Previous Years Losses (-] -236.548.730,39 -460.599.728,81
7- Birikmis Amortismanlar (-) Accmululated Depriciation (-] -1.023.933,30 -1.059.645,03 ) . ) Brovint e Voar | nece [ ) )
F- Gelecek Yillara Ait Gider ve Gelir Tahakkuklar 0,00 0.00 1- Gegmis Yillar Zararlar (-) Previous Years Losses (-] 236.548.730,39 460.599.728,81
Incorne Relating Future years and Expense Accruals F- Donem Net Kari (Zaran) Net Profit for the Period -105.450.333,47 -224.050.998,42
H- Diger Duran Varliklar Other Fixed / 0,00 0,00 1- Donem Net Kan Profit for the Period 0,00 0,00
AKTIF (VARLIKLAR) TOPLAMI /(. 71/ o 196.273.397,33 221.552.935,49 2- Dénem Net Zarar (-) \et Proft for the Period [ -224.050.998,42 -214.401.372,10
— PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 196.241.590,08 221.552.935,49

—
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HYUNDAI EUROTEM AS AYRINTILI GELIR TABLOSU
INCOME TABLE OF HYUNDAI EUROTEM CO

| MALi DURUM

31.12.2021

Onceki Donem Pre. Period

TL-TRY

31.12.2022

Cari Donem Cur Period

A- BRUT SATISLAR GROSS SALES

1- Yurtici Satiglar Domestic Sales

2- Yurtdisi Satiglar Hxport Sales

3- Diger Gelirler Other Revenues
B- SATISTAN INDIRIMLER (-) SALES DEDUCTIONS [-]

1- Satigtan iadeler (-) Sales Returns [-]

2- Sati Iskontolari (-) Sales Deduction [

3- Diger indirimler (-) Other Deductions [-)

C- NET GELIRLER NFT INCOMES
D- SATISLARIN MALIYETI (<) COST OF REVENUE (-]

1- Satilan Mamiiller Maliyeti (-) Cost of Product Sold [-]

2- Satilan Ticari Mal Maliyeti (-) Cost of Trade Goods [-]

3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered [

BRUT GELIR KARI VEYA ZARARI GROSS PROFIT OR 1055
E- FAALIYET GIDERLERI (-) OPERATING FXPENSES (-]
1- Aragtirma ve Gelistirme Giderleri (-) Research and Dev bxpenses [
2- Pazarlama, Satis ve Dagitim Giderleri (-)
Marketing, Selling and Dist. Expenses [-)

3- Genel Yonetim Giderleri (-) Ceneral Administrative Expenses [-]
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR 10SS
F- DIGER FAALIYETi OLAGAN GELIR VE KARLAR

OTHER ACTIVE ORDINARY INCOME AND PROFITS

1- igtiraklerden Temettii Gelirleri Divicend Incorme from Subsidiaries

2- Bagh Ortakhklardan Temettii Gelirleri Dividend Income from Affiliates Comp

3- Faiz Gelirleri Interest Income

4- Komisyon Gelirleri Commission Income

5- Konusu Olmayan Karsiliklar Provisions No Longer Required

6- Menkul Kiymet Satis Karlar Profit on Sale of Marketable Securities

7- Kambiyo Karlari Foreign Exchange Profits

8- Reeskont Faiz Gelirler Rediscount Income

9- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLERDEN OLAGAN GIiDER VE ZARARLAR (-)

OTHER ACTIVE ORDINARY EXPENSES AND LOSS [-)

1- Komisyon Giderleri (-) Commissions Expenses -]

2- Karsilik Giderleri (-) Provision Bxpenses (-]

3- Menkul Kiymet Satis Zararlan (-) [osses on Sale of Marketable Securities [-]

4- Kambiyo Zararlari (-) Foreign Exchange Losses [-]

5- Reeskont Faiz Giderleri (-) Redisoount Losses [

H- FINANSMAN GIDERLERI FINANCIAL EXPENSES (-]
1- Kisa Vadeli Bor¢lanma Giderleri (-) Short-Term Borrowing Expenses [+
erm Borrowing Expenses [-)
St

1- Onceki Donem Gelir ve Karlari Previous Period Incomes and Profiis

2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGANDISI GIiDER VE ZARARLAR (=) EXTRAORDINARY EXP AND LOSSES [-]
1- Galismayan Kisim Gider ve Zararlar (-] Idle Capacity Fxpen d Losses (-]
2- Onceki Dénem Gider ve Zararlan (-) Previous Perind Bxpenses and Losses [
3- Diger Olagandisi Gider ve Zararlari (-) Other Extraordinary Exp. and Losses (-]
DONEM KAR VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD
K- DONEM KARI VERGI VE DiGER YASAL YOKUMLULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-]
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD

—

6- Diger Olagan Gider ve Zararlar (-) Other Expenses and Losses from Operating -]

18.025.578,38
0,00

0,00
18.025.578,38
0,00

0,00

0,00

0,00
18.025.578,38
-10.718.472,52
0,00

0,00
-10.718.472,52
7.307.105,86
-9.435.052,03
0,00

-2.580,68

-9.432.471,35
-2.127.946,17
77.687.121,41

0,00

0,00
5.092.410,49
0,00

0,00

0,00
71.644.866,40
0,00

949.844,52
-265.397.447,80

0,00
0,00

0,00
-264.350.646,89
0,00
-1.046.800,91
-8.045.591,43
0,00
-8.045.501,43
-197.883.863,99
632.637,04
0,00
624.919,88
-26.792.054,31
-15.754.380,51
0,00
-11.037.673,80
-224,050.998,42

-224.050.998,42
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16.189.484,07
0,00

0,00
16.189.484,07
0,00

0,00

0,00

0,00
16.189.484,07
-12.701.720,63
0,00

0,00
-12.701.720,63
3.487.763,44
-12.065.904,28
0,00

0,00

-12.065.904,28
-8.578.140,84
238.182.023,55

0,00

0,00
5.316.341,58
0,00

0,00

0,00
232.390.278,03
0,00

475.403,94
-411.179.311,78

0,00

0,00

0,00
-410.703.907,84
0,00
-475.403,94
-15.035.223,92
0,00
-15.035.223,92
-196.610.652,99
624.919,88

0,00

407.040,40
-18.197.759,51
-16.976.951,22
0,00
-1.220.808,29
-214.401.372,10

-214.401.372,10

TCDD

| FINANCIAL STATUS

VOELSTALPINE KARDEMIR DEMIRYOLU SISTEMLERI SAN. VE

]X54 TiC. AS (VADEMSAS) BILANCO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF VOESTAYPINE RAILWAY IND. AND

TRADE KARDEMIR CO. (VADEMSAS)

VADEMSAS BILANCO
BALANCE SHEET OF VADEMSAS

AKTIF (VARLIKLAR)

ACTIVE [ASSETS) Onceki Donem Pre. Period

31.12.2021

31.12.2022

Cari Donem Cur Period

I- DONEN VARLIKLAR CURRENT ASS
A- Hazir Degerler Liquit Assets
1- Kasa Cash
3- Bankalar Banks
C- Ticari Alacaklar Trade Recelvables
1- Aheilar Customers
2- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees
D- Diger Alacaklar Other Receiva
5- Diger Gesitli Alacaklar \arious Other Recelvables
E- Stoklar Inventories
1- ilk Madde ve Malzeme Raw Maierials and Supplies
2- Yari Mamuller-Oretim Servi-Finished Goods Production
3- Mamuller Goocs
4- Ticari Mamiiller Commercial Products
5- Diger Stoklar Other Inventories
7- Verilen Siparis Avanslari Advances Given for Purchases
F-Yillara Yay. ins.ve Onar. Maaliyet
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklari
Prepaid Expenses and Accrued Revenue Receivables for Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months
2- Gelir Tahakkuklar Revenue Realization
H- Diger Donen Varliklar Other Liguid Assets
1- Devreden KDV Defferend VAT
2- indirilecek KDV Reduoed VAT
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5- is Avanslan Cash Advances
6- Personel Avanslan Staff Advances
7- Sayim Teselliim Noksanlari
1I- DURAN VARLIKLAR FIXED ASSETS
D- Maddi Duran Varliklar Tangible Fixed Assets
4- Tesis, Makina ve Gihazlar Faclites Machines and Devices
5- Tagitlar \ehicles
6- Demirbaslar nventories
8- Birikmis Amortismanlar (-) ~ccumulated Depriciation (-]
9- Yapiimakta Olan Yatinmlar |nvestements Being Made
10- Verilen Avanslar /dvances Paid
E- Maddi Olmayan Duran Varliklar [ntangib
1- Haklar Rights
5- Ozel Maliyetler Spccial Costs
7- Birikmis Amortisman (-) Accumulated Depriciation (-]
G- Gelecek Yillara Ait Gider ve Gelir Tahakkuklari
Income Relating Future Years and Expense A
1- Gelecek Yillara Ait Giderler Next Years' bxpenses
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL

les

Assets

cruals

153.380.610,00
14.323.960,00
0,00
14.323.960,00
56.185.618,00
56.097.602,00
88.016,00
400.013,00
400.013,00
53.357.547,00
39.360.939,00
877.534,00
10.859.208,00
0,00

0,00
2.259.866,00
22.673.212,00
985.579,00

985.579,00
0,00
5.454.681,00
4.283.060,00
0,00
655.946,00
57.079,00
97.000,00
361.596,00
14.569.594,00
3.525.332,00
14.768.871,00
414.824,00
2.857.401,00
-14.515.764,00
0,00

0,00
8.898.356,00
2.456.522,00
10.583.545,00
-4.141.711,00
2.145.906,00

2.145.906,00
167.950.204,00
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279.751.785,04
36.129.267,07
36.129.267,07
0,00
52.076.198,21
51.928.890,72
147.307,49
698.600,36
698.600,36
161.244.332,56
135.213.696,50
9.412.299,80
10.539.110,16
0,00
2.889.559,43
3.189.666,67
0,00
480.734,98

408.252,89
72.482,09
29.122.651,86
24.828.115,16
0,00
4.057.207,22
173.829,22
63.500,26
0,00
14.854.126,38
4.311.636,13
16.175.969,74
291.562,14
4.071.774,62
-16.227.670,37
0,00

0,00
8.549.020,39
2.479.688,43
10.583.544,54
-4.514.212,58
1.993.469,86

1.993.469,86
294.605.911,42
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VADEMSAS BILANGO
BALANCE SHEET OF VADEMSAS

PASIF (KAYNAKLAR) 31.12.2021 31.12.2022
PASSIVE [LIABILITIES] Onceki Donem Pre. Period Cari Dénem Cur Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 149.278.804,00 263.421.708,33

A- Mali Borglar Financial Liabilities 10.416.493,00 26.120,03

1- Banka Kredileri 5ank [0ans 10.416.493,00 26.120,03
B- Ticari Borglar Trade Debts 44.298.665,00 76.880.622,30
1- Saticilar Suppliers 44.298.665,00 76.880.622,30
C- Diger Borglar Other Liabilities 93.707,00 92.000,00
4- Personel Borglar [ iabilities t0 Staff 93.707,00 92.000,00
D- Alinan Avanslar Advances Recelvad 74.329.872,00 177.645.664,85
2- Diger Gesitli Borglar Other Various Liabllities 0,00 0,00
3- Alinan Avanslar Advances Recelvad 74.329.872,00 177.645.664,85
E-Yillara Yaygin in§. ve Onarim Hakedisleri 19.540.706,00 0,00
1- Yillara Yaygin ins. ve Onanim Hakedigleri 19.540.706,00 0,00
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxcs to be Paid and Other Liabilities 598.289,00 2.200.557,86
1- Gdenecek Vergi ve Fonlar Toxes and Funds t be Paid 165.336,00 1.351.730,36
2- (denecek Sosyal Giivenlik Kesintileri Social Security Deductions to be Paid 432.953,00 848.827,50
G- Gelecek Aylara Ait Gelirler ve Gider Tahakkuk 0,00 2.489.413,29
Income Relating Future Months and Expense Accruals
1- Gelir Tahakkuklan Revenue Realization 0,00 2.489.413,29
2- Gider Tahakkuklari Cxpense Accruals 0,00 0,00
H- Borg ve Gider Karsiliklari Debt and Bxpenditure Provisions aid 0,00 4.087.330,00
1- Diger Borg ve Gider Karsiliklar Other Loan and Cost Provisions 0,00 4.087.330,00
|- Diger Kisa Vadeli Yabanci Kaynaklar 1.072,00 0,00
(Other Short Term Liabilities
1- Hesaplanan KDV VAT Calculated 0,00 0,00
2- Sayim ve Teselliim Fazlalar Inventory Overages 1.072,00 0,00
I1- UZUN VADELI YABANCI KAYNAKLAR | ONG TERM LIABILITIES 0,00 0,00
A- Mali Borglar Financial Liabilities 0,00 0,00
1- Banka Kredileri Bank Loans
Ill- OZKAYNAKLAR EQUITY 18.671.400,00 31.184.203,09
A- 6denmi§ Sermaye Paid Capital 17.595.000,00 17.595.000,00
1- Sermaye Capital 17.595.000,00 17.595.000,00
B- Kar Yedekleri 6.232.245,00 6.977.303,05
E- Gegmis Yillar Zararlari (-) Previous Years Losses (-] -4.714.628,00 -4.714.628,22
1- Gegmis Yillar Zararlan (-) Previous Years Losses [-] -4.714.628,00 -4.714.628,22
E- Gegmis Yillar Karlan (+) Profit Years Losses (] 1.757.612,00 7.597.444,05
1- Gegmis Yillar Zararlan (+) Profit Years Losses [+] 1.757.612,00 7.597.444,05
F- Donem Net Kari (Zaran) Net Profit for The Period -2.198.829,00 3.729.084,21
1- Dénem Net Kani (+) I\et Profit for The Pariod (<] 0,00 3.729.084,21
2- Donem Net Zaran (-) et Loss for The Period |- -2.198.829,00 0,00
PASIF (KAYNAKLAR) TOPLAMI T0TAL DEBITS 167.950.204,00 294.605.911,42

VADEMSAS GELIR TABLOSU

A4 | FINANCIAL STATUS

INCOME TABLE OF VADEMSAS TL-TRY
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31.12.2021 31.12.2022
Onceki Donem Pre. Period Cari Donem Cur Period
A- BRUT SATISLAR GROSS SALES 90.362.184,33 222.040.430,42
1- Yurtici Satiglar Domestic Sales 82.007.305,14 205.638.390,52
2- Yurtdisi Satislar “xport Sales 8.251.392,86 16.222.914,66
3- Diger Gelirler Other Revenues 103.486,33 179.125,24
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-] 0,00 0,00
1- Satigtan iadeler (-) Sales Return [+ 0,00 0,00
2- Satis iskontolar (-) Sales Deduction [+ 0,00 0,00
3- Diger indirimler (-) Other Deductions [ 0,00 0,00
C- NET SATISLAR NET SALES 90.362.184,33 222.040.430,42
D- SATISLARIN MALIYETI (<) COST OF REVENUE [-] -59.218.745,35 -180.610.001,99
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-] -55.653.037,63 -175.831.644,51
2- Satilan Ticari Mallar Maliyeti (-) Cost Trade Goods -] 0,00 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered [+ -3.565.707,72 -4.778.357,48
4- Diger Satiglarin Maliyeti (-) Cost of Other Sales [-] 0,00 0,00
BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFIT OR [0SS 31.143.438,98 41.430.428,43
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES [-] -8.415.426,39 -18.111.012,16
1- Aragtirma ve Geligtirme Giderleri (-) Research and Development B (-] 0,00 0,00
2- Pazarlama Satis ve Dagitim Giderleri (-) Mark, Selling and Distr Bxp. [+ -2.355.617,64 -4.327.791,80
3- Genel Yonetim Giderleri (-) General Administration Expenses [ -6.059.808,75 -13.783.220,36
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 22.728.012,59 23.319.416,27
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 25.908.719,04 69.458.340,94
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagh Ortakliklardan Temettii Gelirleri Dividend Income from Affiliates Comp 0,00 0,00
3- Faiz Gelirleri Interest Income 0,00 109.484,28
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
6- Menkul Kiymet Satig Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlari Foreign Exchange Profits 25.063.380,91 67.318.852,25
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Diizeltmesi Karlan Profits of Inflation Correction 0,00 0,00
10- Faaliyetlerle ilgili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 845.338,13 2.030.004,41
G- DIiGER FAALIYETLER OLAGAN GiDER VE ZARARLAR (-) -47.641.447,73 -85.296.685,89
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-
1- Komisyon Giderleri (-) Commissions Expenses (- 0,00 0,00
2- Karsilik Giderleri (-) Provision Bpenses [ 0,00
3- Menkul Kiymet Satis Zararlari (-) [ 0sses on Sale of Markerable Securities [+ 0,00 0,00
4- Kambiyo Zararlan (-) Forcign bxchange Losses (-] -47.641.447,73 -85.239.450,25
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-] 0,00 0,00
6- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses [-] 0,00 -57.235,64
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES [-] -3.401.310,62 -1.550.191,70
1- Kisa Vadeli Bor¢lanma Giderleri Short - [erm Borrowing Expenses -3.401.310,62 -1.550.191,70
2- Uzun Vadeli Borclanma Giderleri Long - Term Borrowing Bxpenses 0,00 0,00
OLAGAN KAR VEYA ZARAR (20| R0FITS AND LC -2.406.026,72 5.930.879,62
I- OLAGANDISI GELIR VE KARLAR C)TRAORDINARY PROFITS AN 239.410,84 2.037.318,21
1- Onceki Dénem Gelir ve Karlani Previous Period Incomes and Profits 1.997,97 0,00
2- Diger Olagandisi Gelir ve Karlar Other Bxtraordinary Incomes and Profits 237.412,87 2.037.318,21
J- OLAGANDISI GiDER VE ZARARLAR (-) -32.212,73 -151.783,62
EXTRAORDINARY EXPENSES AND LOSSES (-]
1- Galigmayan Kisim Gider ve Zararlari (-) [de Capacity Expenses and L (-] 0,00 0,00
2- Onceki Donem Gider ve Zararlan (-) Previous Period Bxp and Losses [-] 0,00 -22.893,22
3- Diger Olagandisi Gider ve Zararlar (-) Other Extra. Bxpenses and Losses (-] -32.212,73 -128.890,40
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD -2.198.828,61 7.816.414,21
K- DONEM KARI VERGI VE YASAL YOKUMLULUK KARSI. (-) 0,00 -4.087.330,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES [-)
DONEM NET KARI VEYA ZARARI \\ET PROFIT OR L0OSS FOR THE PERIOD -2.198.828,61 3.729.084,21

—
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SIVAS TRAVERS IMALAT SAN. VE TiC. AS (SITAS) BILANCO VE
]XSS GELIR TABLOSU ,
BALANCE SHEET AND INCOME TABLE OF SIVAS SLEEPERS BALANCE SHEET OF SITAS

MANUFACTURING AND TRADE CO. (SITAS) PASIF (KAYNAKLAR) 31.12.2021 31.12.2022
VE (LIABILITIES) Onceki Dénem Pre. Period Cari Donem Cur. Period

SITAS AYRINTILI BILANGO

. . I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 5.793.852,25 11.281.752,24
SITAS AYRINTILI BILANCO A- Mali Borglar (nancial Lisbiities 0,00 3.684.938,00
p 1- Banka Kredllerl Bank Loans 0,00 3.684.938,00
BALANCE SHEET OF SITAS B-Ticari Borglar 1r-c [obs 2.801.518,67 7.207.019,01
AKTIF (VARLIKLAR) 31.12.2021 31.12.2022 1- Satieilar Suppliers 2.801.518,67 7.207.019,01
ACTIVE [ASSETS) Onceki Dénem Pre Poriod  Gari Dénem Cur Period 2- Borg Senetleri !\ofcs Payable 0 0,00 0,00
S D, 3- Borg Senetleri Reeskontu (-) Discount on Notes Payable -] 0,00 0,00
I- DONEN VARLIKLAR CURRENT ASSETS 11.913.756,92 20.106.286,92 . - et Do o e
A- Hazr Degerler .11 Acsic 5.736.779,58 267.642,86 - Rlinan Depozito ve Teminatlar o < focehec e buararioes 0,00 000
1- Kasa Cash 5.956.64 4.061.26 5- Diger Ticari Borglar Other Trade Debts 0,00 0,00
2- Alinan Gekler Cheques Received 0,00 0,00 C- Diger Borglar Other Liabllities 2.865.592,37 209.722,22
3- Bankalar Banks - 5.730.822,94 263.581,60 1- Ortaklara Borglar Lizbiities to Shareholders 2.865.592,37 0,00
4- Verilen Gekler ve Odeme Emir.(-) Cheques Given |- 0,00 0,00 2- Igtiraklere Borglar Libilitics (0 Partnerships 0,00 0,00
5- Diger Hazir Degerler Otner Liguit Assets 0,00 0,00 3- Bagh Ortakliklara Borglar isbilities 0 Affliated Companies 0,00 0,00
C- Ticari Alacaklar Trade Recelvables 2.045.503,02 12.640.973,72 4- Personele Borglar iabilities (0 Sta'f 0,00 209.722,22
1- Alicilar Customers ) _ 2.033.878,02 12.630.348,72 5- Dier Gesitli Borglar Other Various Liabilities 0,00 0,00
4- Verilen Depozito ve Teminatlar Dcposits and Guarantees 10.275,00 9.275,00 6- Diger Borg Senetleri Reeskontu ( ) Rediscount for Other Liability Notes -] 0.00 0,00
5- Diger Ticari Alacaklar Uther Receivablies 0,00 0,00 D- Alinan Avanslar /dvances 0’00 0’00
6- Siipheli Ticari Alacaklar Doubiful Receivables 1.350,00 1.350,00 1- Alinan Sipari Avansfén Ai\ ces Received for Orders 0’00 0’00
7- §uphellTlcarlAIacakIarKarg (<) Prov. for Other Doubtful Receivables (-] 000 0,00 parts UVanEes RECene P ’ ’
N 2- Alinan Diger Avanslar Other Advances Received 0,00 0,00
D- Diger Alacaklar Other Recevables 380.115,32 2.648.011,08 o ' )
1- Ortaklardan Alacaklar ~cceivables from Shareholders 0,00 0,00 E- Yillara Yaygin In§aat Hakedisleri Costs of Construction and Rep. per Years 0,00 0,00
2- I§t|raklerden Alacaklar Recelvaoles rom Partnerships 0,00 0,00 1- Yillara Yaygin Ing. ve On. Hak. Bedelleri Costs of Lomtm tion and Pﬂp per Years 0,00 0,00
3- Bagh Ortakliklardan Alacaklar Rcceivables Affi. Comp 0,00 0,00 2- Yillara Yaygin ins. Enflasyon Diiz. Hesabi Costs of Construciion and Rep. per Years 0,00 0,00
5- Diger Gesitli Alacaklar \arious Other Rec ’db ‘ 380.115,32 2.648.011,08 F- Odenecek Vergi ve Diger Yiikiimliiliikler Toxcs t be Paid and Other Liabilites 126.741,21 180.073,01
6- Diger Alacak Senetleri Reesk. (-) Reiscount on ifer Notes Recenable [ 0,00 0,00 1- Odenecek Vergi ve Fonlar 1o and Funds 10 be Paid 93.783,83 28.245,02
37;- gygn::! g!g:: ﬁ:gggﬂ:: i;rg IO‘(!’ U(N)EF Ufufbffu‘sef% Vi até‘gs‘ Receivabis ] g.% g,% 2- Odenecek Sosyal Gilv. Kesintileri Soca Securtly y Dedwm ns to be Paid 32.957,38 148.179,43
- Siipheli Di g1 (-) Prov. for other Doubtful Receivables (- - ofe <ta
e S P s s i | ey e o
1- ik Madde ve Malzeme Rew Materials and Supplies 423.783,21 7851144 & Dok oo T Bnki e S Uabes U{bp Paid 0,00 3.648,56
2- Yari Mamuller - Uretim Semi-Finished Goods 216.073.98 115.896,53 H- Gelecek Avl %-\'tG liler ve Gid T‘h M kllb 0 be 000 .00
3- Mamuller >roducts 1.049.793,71 3.107.149,06 - helecek Aylara Alt Gelirier ve Gider fahakkukiarn ) )
4- Ticari Mallar Commercial Products 0,00 0,00 Income Relating to Future Months and Expense Accr.
5- Diger Stoklar Other nventories 0,00 0,00 1- Gelecek Aylara Ait Gelirler \U mes for the Next Years 0,00 0,00
6- Stok Deger Diisiikliigii Karsig (-) Decrease in Value of Stocks [ 0,00 0,00 2- Gider Tahakkuklan ©pencel Accruals 0,00 0,00
7- Verilen Siparig Avanslan /dvarces Given for Purchases 0,00 0,00 II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 0,00 3.550.000,00
G- Gelecek Aylara Ait Giderler ve Gelir Tahakkuklarl 148.403,49 39.831,80 A- Mali Borglar Financial Lisbilities 0,00 0,00
Prepaid Expenses And ued Revenue les Fc Jw r w h< 1- Banka Kredileri Bank [ 0ans 0,00 0,00
1- Gelecek Aylara Ai > 148.403,49 39.831,80 sing Pavable
2- Gelir Tahaklauklan .11 - 2100 000 000 B B He i Do (oo s Py 000 000
H- Diger Dénen Varliklar Other \ssets 1.913.304,61 308.270,43 4- Gikanimis Tahviller <524 £ ’ 0’00 0’00
1- Devreden KDV [eferred VAT 51.538,44 302.185,81 5- Cikanl $ Didier Menkul Kiymetler Other Issued Securitios 0.00 0.00
2- indirilecek KDV 7edce VA7 0,00 0,00 Gikarilmis Diger Menkul Kiymetler 1 cr <20 Securfes ’ ’
3- Diger KDV (Jiher VA 0,00 0,00 6- Menkul Kiymetler ihrag Farklar (-) Value Difference of Securites Issued [ 0,00 0,00
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funis 1.861.766,17 4.484,62 7- Diger Mali Borclar (:her [nancial Lisbilites 0,00 0,00
5~ I Avanslan Businoss Advances 0,00 1.600,00 B- Ticari Borglar rade Debis 0,00 3.550.000,00
7- Sayim ve Teselliim Noksanlan |nventory Shortage 0,00 0,00 1- Satieilar Suppliers 0,00 0,00
8- Diger Gesitli Donen Varliklar Dthor Curent Asseis 0,00 0,00 2- Borg Senetleri D=0t Notes 0,00 0,00
9- Diger Donen Varliklar Karsiigi (-) Provision for Other Current Assets (-] 0,00 0,00 3- Borg Senetleri Reeskontu (-) Rediscount for Debt Notes [ 0,00 0,00
II- DURAN VARLIKLAR [ [ED 17.982.027,83 16.136.741,58 4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 0,00 0,00
A- Ticari Alacaklar Trade Re es 500,00 500,00 cvahlea
5- Diger Ticari Borglar Other Trade Payables 0,00 3.550.000,00
4- Verilen Depozito ve Temmatlar Deposits Paid and Guarantess 500,00 500,00 I11- GZKAYNAKLAR =07 24.101.932.50 21.411.276.26
5- Siipheli Alacaklar Karsigi (-) Prov for Other Doubtful Receivables [ 0,00 0,00 . -101.932, 411.276,
C- Mali Duran Varlilar “nonc o fixed Assers A- 0denm|§ Sermaye Paid Capital 7.000.000,00 7.000.000,00
R 0,00 0,00 1- Sermaye (5 7.000.000,00 7.000.000,00
E::::::::: Sermaye Taahhiter 0 000 000 2. Ddonmenis Sermaye () Urpaid Capal 000 000
D-Maddi Duran Varliklar [ongbal Fixed Assers 17.594.882,59 16.135.010,98 3- Sermaye Olumlu Farklan Caoits| Fvoraole Falance 0,00 0,00
1- Arazi ve Arsalar | o o Parces , X 4- Sermaye Olumsuz Farklar (-) pr\td Unfavorable Balance (-] 0,00 0,00
2- Yeralti ve Yeriistii Diizenleri nderground and Overland Plants 1.551.337,55 1.551.337,55 B- Sermaye Yedekleri Capital Reserves 5.979.429,40 5.979.429,40
3- Binalar Buildings 12.983.616,65 12.983.616,65 1- Hisse Senedi !hrag Primleri Premiums on Sale of Share Certificates 0,00 0,00
4- Tesis, Makine ve Gihazlar Facilities, Machinery and Devices 19.367.269,37 19.367.269,37 2- Hisse Senedi Iptal Kararlari Share Premium of Cancelled Shares 0,00 0,00
5- Tagitlar \/chiclos 152.500,00 152.500,00 3- M.D.V. Yeniden Degerleme Artiglari Revaluation Surplus [Fund) 5.195.609,01 5.195.609,011
6- Demirbaslar [nventories 10.333.983,37 10.338.520,41 4- Igtirakler Yeniden Degerleme Art|§Iar| Partnerships Revaluation Fund Reserv 0,00 0,00
7- Diger Maddi Duran Varhklar Other Tangible Fixed Assets 0 00 0 00 5- Maliyet Bedeli Artiglan Fonu C Qc \mr rease H m 0,00 0,00
8- Birikmis Amortismanlar (-) /ccumulated Depriciation (-] 26.793. 824 35 28.258. 233 00 6- Diger Sermaye Yedekleri 01/ 783.820.39 783.820.39
9- Yapiimakta Olan Yatiimlar [nvetments being made 0,00 0,00 D- Gegmis Yillar Karlan "r¢.0. | 6.214.682.84 0.737.584.73
10- Verilen Avanslar /dvances Paid 0,00 0,00 1- Gecmis Yillar Karlan Provious v 6.214.682.84 0.737.584.73
E- Maddi Olmayan Duran Varliklar ntanoihe Assets 377.461,16 1.230,60 o cmis o -£18.062, 91,064,
1- Haklar 7ioic 755.904,22 755.904,22 - Gecmis _Ylllar Zararlan (-) Previ 0,00 0,00
6- Diger Maddi Olmayan Duran Varliklar (117 [niangible Assels 0,00 0,00 1- Geemis Yillar Zararlar (-) Previous Ve 0,00 0,00
7- Birikmig Amortismanlar (-) /coumulated Depriciation [ 378.443,06 754.673,62 F- Donem Net Kari (Zarari) Net ~rofit “UN or The Perio 4.907.820,26 -1.305.737,87
8- Verilen Avanslar Advances Paid 0,00 0,00 1- Dénem Net Kari et Profit for The Period 4.907.820,26 0,00
G- Gel.Yil. Ait Giderler ve Gelir Thk Income Relating Future Years and Expense Acc 9.184,08 0,00 2- Donem Net Zarari (-) Net [oss for The Period [ 0,00 1.305.737,87
1- Gelecek Yillara Ait Giderler o)t
2- Gelir Tahakkuklan Revenue Realiz

K AKTIF (VARLIKLAR) TOPLAMI /(

Bxpenses 918408 0 \__PASIF (KAYNAKLAR) TOPLAMI |1/ (11 2089578475  36.243.02850
SSETS TOTAL 20.895.784,75 36.243.02850 ‘i
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SITAS AYRINTILI GELIR TABLOSU

INCOME TABLE OF SITAS
. 31.12.2021 31.12.2022
Onceki Donem Pre Period Cari Donem Cur Period
A- BRUT SATISLAR GROSS SALES 38.145.141,17 14.482.661,48
1- Yurtici Satiglar Domestic Sales 37.997.273,43 14.336.863,50
2- Yurtdisi Satilar Hport Sales 0,00 0,00
3- Diger Gelirler Other Re 147.867,74 145.797,98
B- SATIS iNDIRIMLERI (-) S DEDUCTIONS () 521.214,10 0,00
1- Satigtan iadeleri (-) Sales Returns [ 521.214,10 0,00
2- Satis iskontolari (-) Sales Deduction (-] 0,00 0,00
3- Diger indirimler () Other Deductions [-] 0,00 0,00
C- NET SATISLAR NET [NCOME 37.623.927,07 14.482.661,48
D- SATISLARIN MALIYETI (<) COST OF REVENUE [+ 27.752.087,89 11.705.554,05
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold [+ 27.690.530,79 11.705.554,05
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods [ 61.557,10 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered [+ 0,00 0,00
4- Diger Satiglarin Maliyeti (-) Cost of Other Sales -] 0,00 0,00
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS 9.871.839,18 2.777.107,43
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES [-] 2.463.764,58 2.088.988,82
1- Araghirma ve Gelistirme Giderleri (-) Research and Development Expenses (-] 0,00 0,00
2- Pazarlama, Satis ve Dagitim Giderleri (-) Markoting, Selling and Distrioution Bxpenses [-) 997.687,81 270.644,23
3- Genel Yonetim Giderleri (-) General Administration Expenses (-] 1.466.076,77 1.818.344,59 7
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 7.408.074,60 688.118,61
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 4.454.731,85 1.139.514,61
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagh Ortakliklardan Temettii Gelirleri Dividend Income from Affiliated Companies 0,00 0,00
3- Faiz Gelirleri Interest Income 82.561,94 89.169,57
4- Komisyon Gelirleri Comnmission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlar Foreion Exchange Profits 4.054.628,59 164.329,79
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Diizeltmesi Karlan Profits of Inflation Correction 0,00 0,00
10- Faaliyetlerle ilgili Diger Olagan Gel. ve Karlar Otner Ordinary Income and Profits 317.541,32 886.015,25
G- DiGER FAALIYETLERDEN OLAGAN GiDER VE ZARARLARI (-) 3.614.840,71 192.466,70
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-]
1- Komisyon Giderleri (-) Commissions Expenses [+ 0,00 0,00
2- Karsilik Giderleri (-) Provision Expenses [-] 0,00 0,00
3- Menkul Kiymet Satis Zararlar (-) Losses on Sale of Marketable Securities [-] 0,00 0,00
4- Kambiyo Zararlan (-) Foreign Bxchan s 3.349.953,09 87.505,59
5- Reeskont Faiz Giderleri (-) Rodisoount Losses [ 0,00 0,00
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses [+ 264.887,62 104.961,11
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES [-) 537.931,65 171.859,13
1- Kisa Vadeli Bor¢lanma Giderleri (-) Snort Term Borrowing Bxpenses [-) 537.931,65 171.859,13
2- Uzun Vadeli Borglanma Giderleri (-) Long Term Borrowing Expenses (-] 0,00 0,00
OLAGAN KAR VEYA ZARAR (R0 ) \D ) 7.710.034,09 1.463.307,39
I- 0LAGANDI§I GELIR VE KARLAR L)1 AND INCOMES 292.613,80 10.230,72
1- Onceki Donem Gelir ve Karlar Previous Pe s and Profits 0,00 0,00
2- Diger Olagandisi Gelir ve Karlar 0 re 5 and Profits 292.613,80 10.230,72
J- OLAGANDISI GiDER VE ZARARLAR (-) £ X ND LOSSES [-) 3.094.827,63 2.779.275,98
1- Galismayan Kisim Gider ve Zararlari (-) |dle Capacity bxp nd Losses [-) 3.094.827,63 2.779.275,98
2- Onceki Donem Gider ve Zararlar (-) Previous Period Bxpenses and Losses [ 0,00 0,00
3- Diger Olagandigi Gider ve Zararlari (-) Other Exiraordinary Expenses and Losses [-] 892.606,14 11.617,33
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD 4.907.820,26 -1.305.737,87
K- DONEM KARI VE DIiGER YAS. YUK. KARS. (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-]
\DﬁNEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERICD 4.907.820,26 -1.305.737,87
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AMAC VE HEDEFLER
TARGETS AND OBJECTIVES

Tesekkilimiiz 2019-2023 Stratejik Plani’'nda yer
alan amag ve hedefler asagida sunulmustur:

AMAC 1: ULUSAL DEMIRYOLU AGINI
GELISTIRMEK VE GENISLETMEK

HEDEF 1.1 Yiksek hizli  tren aginin
tamamlanmasi amaciyla faaliyetteki hatlara ek
1.900 km YHT (Yiiksek Hizli Tren) hattinin yapimi
tamamlanarak hizmete sunulacaktir.

HEDEF 1.2 Yik ve yolcu tasimaciliginin
birlikte yapilabilecegi 2.028 km Hizli Tren
hatti ile 228 km konvansiyonel hattin yapimi
tamamlanacaktir.

2022 FAALIYET RAPORU

Targets and objectives within our Enterprise’s
2019-2023 Strategic Plan are given below:

TARGET 1: TO DEVELOP AND EXPAND THE
NATIONAL RAILWAY NETWORK

OBJECTIVE 1.1 In addition to the lines in
operation, construction of 1.900 km high-speed
line (HST) will be completed and put into service
in order to complete the high speed train
network.

OBJECTIVE 1.2 Construction of 2.028 km High
Speed Rail Line and 228 km conventional line,
on which freight and passenger transportation
can be performed together, will be completed

& ANNUAL REPORT 2022
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HEDEF 1.3 Alternatif finansman modelleri
kullanilarak YHT (284 km Yuksek Hizli Tren) ve
HT (4.488 km Hizli Tren) hatlarinin yapimina
baglanacaktir.

HEDEF 1.4 Sebekenin ihtiyag duyulan hatlarinda
elektrifikasyon (3.318 km) ve sinyalizasyon
(3.019 km) calismalari tamamlanacaktir.

HEDEF 1.5 Mevcut hat kapasitesinin artirilmasi,
trafik sikisikligr ile tehirlerin azaltilmasi, enerji ve
personel tasarrufunun saglanmasi amaciyla yiik
tagimacihdinin yogun oldugu hat kesimlerinde
onceliklerine gore sayding yapimi ve istasyon
yolu uzatilmasi calismalari yapilacaktir.

AMAC 2: ALTYAPI ISLETMECILIGININ
GUVENLI, KESINTISIZ VE KONFORLU
OLARAK SURDURULMESINI SAGLAMAK

HEDEF 2.1 Demiryolu hatlarindaki bakim ve
onarimlarin etkin olarak uygulanmasi ile makine
ve isgict verimliliginin artinlmasi amaciyla
mevcut altyapinin  sayisallastiriimasi ve tiim
taginmaz varliklari ile birlikte cografi bilgi
sistemine (CBS) aktariimasi tamamlanacaktir.

HEDEF 2.2 Gegis glivenliginin saglanmasi
amaciyla hemzemin gecitler “Demiryolu
Hemzemin Gecitlerinde Alinacak Tedbirler ve
Uygulama Esaslar  Hakkindaki Yoénetmelik”
maddelerine uygun hale getirilecektir.

HEDEF 2.3 Bakim maliyetlerinin azaltiimasi
amactyla demiryolu altyapi aginda planli bakim
yonetim sistemi kurulacaktir.

HEDEF 2.4  Sebekenin istasyon yolu
diizenlemelerini de iceren toplam 733 km yol
yenilemesi tamamlanacaktir.

2022 FAALIYET RAPORU
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OBJECTIVE 1.3 Construction of HST (284
km High Speed Line) and Rapid Lines (4.488
km Rapid Linde) will be commenced using
alternative financing models

OBJECTIVE 1.4 Electrification (3.318 km) and
signalling (3.019 km) works will be completed
on the needed lines of the network.

OBJECTIVE 1.5 Works on siding construction
and extending of station tracks will be
performed on the lines with intense freight
transport according to level of importance in
order to increase the existing capacity, reduce
traffic congestion and delays, achieve energy
and personnel economization.

TARGET 2: TO ENSURE SAFE, CONTINUOUS
AND COMFORTABLE OPERATION OF
INFRASTRUCTURE MANAGEMENT

OBJECTIVE 2.1 Digitization of the entire
infrastructure and transfer of all immovables to
the geographical information system (GBS) will
be performed in order to increase machinery
and labour efficiency by actively fulfilling
maintenance and repair works on the railway
lines.

OBJECTIVE 2.2 Level crossings will be
competent for the articles of “Regulation on the
Measures to be taken on Level Crossings and
Principles for Application” in order provide safe
passage.

OBJECTIVE 2.3 A planned maintenance
management system will be installed on the
railway network in order to reduce maintenance
costs.

OBJECTIVE 2.4 733 km of lines in total
will be rehabilitated including station track
arrangements of the network.
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HEDEF 2.5 Demiryolu bakim birimlerinin
mobilizasyonu tamamlanacak, mevcut yol
Slclim ve bakim makine filosu gelistirilecek ve
modernize edilecektir.

AMAC 3: ULUSAL DEMIRYOLU AGINDA
ETKIN KAPASITE ILE EMNIYETLI TRAFIK VE
ISTASYON YONETIMi SAGLAMAK

HEDEF 3.1 Demiryolu aginda gergeklesebilecek
altyapi kaynakli kazalar azaltilacaktir.

HEDEF 3.2 Hat kapasitelerinin tam olarak
kullanilabilmesi amaciyla kapasite tahsis planina
uygun tren planlamasi yapilacak, yapim/bakim
isleri trafik planlamasi ile koordine edilecektir.

HEDEF 3.3 8 adet kumanda merkezinin 1. ve
2. Bolge Mudurliigli merkezinde toplanmasi
ve kumanda merkezlerinde yer alacak kamera
sistemlerinin  bltin hatlara yayginlastirimasi
saglanacaktir.

HEDEF 3.4 "“Engelsiz Demiryolu Projesi”
kapsaminda gar ve istasyonlarimiz herkes igin
erisilebilir hale getirilecektir.

AMAC 4: DEMIRYOLU ALTYAPISININ DIGER
ULASIM SISTEMLERI iLE BUTUNLESMESINI
SAGLAMAK

HEDEF 4.1 Limanlar ve Van Goli Feribot
isletmesindeki  karayolu ~ ve  demiryolu
baglantilarinin  gliclendirilmesine  yonelik
yatinmlarin tamamlanmasiyla ellegleme miktari
%25 oraninda artirilacaktir.

HEDEF 4.2 Lojistik Master Plan cercevesinde 9
adet lojistik merkezin yapimi tamamlanacaktir.

2022 FAALIYET RAPORU

x
_'@' | AMAG VE HEDEFLER

OBJECTIVE 2.5 Mobilization of railway
maintenance units willbe completed, the existing
track measure and maintenance machinery fleet
will be developed and modernized.

TARGET 3: TO PERFORM SAFE TRAFFIC AND
STATION MANAGEMENT, AND EFFECTIVE
CAPACITY MANAGEMENT ON THE
NATIONAL RAILWAY NETWORK

OBJECTIVE 3.1 Accidents that may occur on
the railway network due to infrastructure will be
reduced

OBJECTIVE 3.2 Train planning will be
performed in line with the capacity allocation
plan for enabling overall use of the line capacity,
and construction/maintenance works will be
coordinated through traffic planning.

OBJECTIVE 3.3 8 control centres will be
concentrated in the 1% and 2" Regional
Directorates, and surveillance systems that
will be incorporated in the centres will be
disseminated to all lines.

OBJECTIVE 3.4 Within the “Barrier-free Railway
Project”, our stations and terminals will be
tailored for everybody’s access.

TARGET 4: TO ACHIEVE INTEGRATION OF
THE RAILWAY INFRASTRUCTURE WITH
OTHER TRANSPORT SYSTEMS

OBJECTIVE 4.1 The handling amount will
increase 25% with the completion of the
investments on strengthening road and rail
connections at Ports and Van Lake Ferry
Operation.

OBJECTIVE 4.2 Construction of 9 logistics
centres will be completed within the Logistics
Master Plan.
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HEDEF 4.3 OSB'lere, serbest bolge ve buytk
fabrikalara iltisak hatlari (15 adet) yapimi
tamamlanacaktir.

AMAC 5: KURUMSAL  KAPASITEYi
GELISTIRMEK VE GUCLENDIRMEK

HEDEF 5.1 Demiryolu altyapi isletmeciligi
alaninda calisanlarin niteliklerinin artinimasi
amaciyla; mesleki ve teknik egitim programlari
uygulanacak, emniyet kritk  unvanlarda
calisanlarin belgelendirilmeleri saglanacaktir.

HEDEF 5.2 Plan donemi igerisinde
Tesekkilimizde Kalite  Yonetim  Sistemi
kurulacak ve sertifikasyon slreci baslatilacaktir.

HEDEF 5.3 ic kontrol sistemi etkin bir sekilde
uygulamaya gegirilecektir.

HEDEF 5.4 Verimliligin artirilmasi ve maliyetlerin
azaltilmasi amaciyla Maliyet Muhasebesi sistemi
etkin olarak uygulanacaktir.

HEDEF 5.5 Rayli sistemlere ait arag, makine ve
malzemelerin yerli ve milli olarak Gretilmesine
ve belgelendiriimesine yonelik Ar-Ge ve
teknoloji yatinmlar Gniversite, kamu ve o&zel
sektor isbirligiyle gelistirilecektir.

2022 FAALIYET RAPORU
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OBJECTIVE 4.3 Construction of branch lines
(15) to OSBs (Organized Industrial Zone), free
zones and big factories will be completed.

TARGET 5: TO DEVELOP AND STRENGHTEN
INSTITUTIONAL CAPACITY

OBJECTIVE 5.1 Vocational and technical
training programs will be programmed, and
the staff working at safety-critical positions will
be provided with documentation in order to
improve qualifications of the staff working in
infrastructure management.

OBJECTIVE 5.2 Within the planning period, a
Quality Management System will be established
in our Enterprise, and the documentation
process will be launched accordingly.

OBJECTIVE 5.3 the internal auditing system will
be put into practice effectively.

OBJECTIVE 5.4 the cost accounting system will
be used effectively in order to increase efficiency
and to reduce costs.

OBJECTIVE 5.5 R&D and technology
investments will be made in cooperation
with universities, public and private sectors,
regarding domestic and local production and
certification of vehicles, machinery and materials
belonging to the rail systems.
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