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Bayindrrlik calismalarmizin en dnemli bolimd demiryolu olmaktadr.
Bu konuda bilgi sunmadan énce, dismanin yikip bozmasindan
ve malzeme darligindan kaynaklanan her turld glglige ragmen
frenlerimizin orduya ve Ulkenin ekonomik hayatina yaptklan ve

yapacaklar hizmetleri stkranla anarm.
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The most important part of our public works is railways. Before
providing information on this issue, | would fike to remember
with gratitude the services that have been and will be performed
by our trains to the economic life of country and the army
notwithstanding the all kind of diiffuculties because of the lack of

equipment and destructive manner of the enemy.
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Mehmet Cahit TURHAN
Ulastirma ve Altyapi Bakani
Minister of Transportation and Infrastructure

DEMIRYOLU ULASIM SISTEMININ BELKEMIGIDIR
RAILWAY IS THE BACKBONE OF THE TRANSPORTATION SYSTEM

aglikli, dengeli bir ulasim sistemi en temel ihtiyagtir.
S Kotd bir ulasim sistemiyle diinya ile rekabet etmemiz
miimkiin degildir. ideal bir ulasim sisteminin bel kemigini
ise demiryolu olusturur. Gunki demiryolu; yapim maliyeti
ucuz, kullanim émril uzun, petrole bagiml olmayan, cevre

dostu bir sistemdir.

Anadoluigin demiryollarinin énemi ¢ok daha fazladir. Giinkii
demiryollari, Anadolu cografyasinin iklimini degistirerek
sosyal, killtirel ve ekonomik olarak sekillenmesinde milat
teskil etmistir. 1856 yilindan 1950'li yillara kadar da bu
topraklarin modernlesmesinde 6nemli rol oynadi. Ancak
hepimiz biliyoruz ki; demiryolu hamlesi maalesef 1950
yilindan sonra bilyilk oranda yavasladi.

ealty and balanced transportation system is a
common need. It is not possible to compete with
the World with a bad transportation system. The backbone
of an ideal transportation system is the railway. Because
ralway is a cost-effective, long-life, environmentally

friendly system that does not depend on petroleum.

The importance of railways for Anatolia is much more.
Because the railways have changed the climate of the
Anatolian geography and formed a milestone in social,
cultural and economic shaping. It played an important
role in the modernization of these lands from 1856 until
1950s. However, we all know that unfortunately, the

railway move slowed down significantly after 1950.



Ancak 2002 yilindan sonra bir dénem ugruna tirkiler

yakilan, siirler dizilen, geciken ama hi¢ gelmemezlik
yapmayan tren, tekrar vatandasimizin giindemine tasind.
Asirlardir el degmeyen yollar yenilendi, elektrifikasyonlu ve
sinyalizasyonlu hale getirildi. Trkiye, yiiksek hizli ve hizli
trenle tanist.

Artik, kurulan lojistik merkezlerle; karayolu, demiryolu,
denizyolu erisimi ile kombine tasimacilik imkéni sunulmaya
baslandi. Organize sanayi bolgeleri demir aglarla birbirine
baglanarak Tirkiye’nin ekonomisine dnemli katki saglandi.

Kent igi ulasimda Istanbu’da MARMARAY, izmir'de
EGERAY (iZBAN), Ankara’da BASKENTRAY ve Gaziantep'te
ise GAZIRAY ile rayli sistemin etkinligi her gegen giin
artmaya baslad!.

Demiryollarina bu ugurda 16 yilda 95 milyar liraya yakin
yatinm yapildi. 1.213 kilometrelik yiiksek hizli tren isletme
hattiyla ve 11.527 kilometre konvansiyonel demiryolu
hatti ile toplam 12.740 kilometre demiryolu agina ulasildr.
3.953 kilometre uzunlugunda demiryolu hattinin yapimina
devam ediliyor.

Ulkemizin Trans-Asya orta koridorunu destekleyecek
sekilde dogu-bati ve kuzey-gliney ekseninde ¢ift hatl
demiryolu koridorunu olusturma hedefinden hareketle;
yiksek hizli, hizli ve konvansiyonel olmak tizere demiryolu
aginin dogudan batiya, kuzeyden giineye tim bolgelere
yayginlastinimasini hedefliyoruz.

Tirkiye Cumhuriyeti Devlet Demiryollari Genel Miidurligu
tarafindan yayimlanan 2018 Yil Faaliyet Raporu da
tlkemiz demiryolu altyapisinin gelisimini g6zler 6nline
sermekte, bir yilda demiryollarimizin  ve Ulkemizin
biylimesi i¢in yapilan ¢alismalari kamuoyu ile paylasmayi
amagclamaktadir.

.....................................................................

However, after 2002 the train, for which folk songs singed
and poems lined up and that delayed but always came to
once upon a time, has been moved again to the agenda
of our citizens. Track, which has not been touched for
centuries, have been renewed, electrified and signalized.

Turkey met rapid and high-speed train.

With the access of highways, railways and seaways to
the recently established logistics centers, it is possible to

provide the oppurtunity of combined transportation.

By connecting organized industrial zones together with
iron nets, it was made a significant contribution to the
Turkish economy. In the urban transportation; MARMARAY
in Istanbul, EGERAY (iZBAN) in izmir, BASKENTRAY in
Ankara and GAZIRAY in Gaziantep have started to enhance
their efficieny day by day.

Within the scope of this aim, nearly 95 billion Liras have
been invested for 16 years. We reached a total of 12.470
km of railway network with 1.213 km high speed and
11.527 km conventional line. The construction of the

3,953 km railway line continues.

Aiming to create a double-track railway corridor on the
east-west and north-south axis to support the Trans-
Asian central corridor of our country, we aim to expand
the railway network from east to west, from north to south

to all regions with high speed, fast and conventional lines.

2018 Annual Report that has been published by Turkey
State Railways is revealed the development of railway
infrastructure and it aims to share the works for the last
year in line with the growth of our railways and the country

with the public.

........................................................
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Aliihsan UYGUN
TCDD Genel Miid(irii
Director General of TCDD

ULKEMIiZi DEMIR AGLARLA ORMEYE
DEVAM EDIYORUZ

WE CONTINUE TO CONNECT OUR COUNTRY
WITH IRON NETS

U Ikemiz demiryolu sektdriinde 2003 yilindan itibaren
biiylik bir degisim ve donlisiim yasaniyor.

Demiryolunun dncelikli ulasim modu olarak kabul edilmesi
ve vatan sathinda baslayan biyik yatinm seferberligi
ile yiiksek hizli demiryolu projeleri basta olmak (izere
konvansiyonel hatlarin yenilenmesi, elekirifikasyonlu ve
sinyalizasyonlu hale getiriimesi, lojistik merkezlerin yapimi,
kentici rayli ulasim sistemlerinin yayginlasmasi, geken ve
gekilen araglarin modernizasyonu, yerli ve milli demiryolu
sanayisinin gelistirimesi gibi cok sayida proje hayata
gegirildi.

Ankara—Eski$ehir—istanbul, Ankara-Konya ve Konya-
Eskisehir-Istanbul arasinda, Glkemiz niifusunun yiizde
40'1ina hizmet eden yiksek hizli demiryolu hatlarinda 2018
yili sonu itibaryla 45 milyon yolcu YHT ler ile seyahat etti.

........................................................

T here has been a great change and transformation
since 2003, in our country’s railway sector.

With consideration of the railway as the primary mode
of transportation and the major investment mobilization
on the homeland, there are too many projects such
as; renewal, electrification and signalisation of the
conventional lines especially high speed railway projects,
construction of the logistics centers, expansion of urban
rail transport systems, modernisation of the rolling stocks
and development of domestic and national railway industry
have been implemented.

As of the end of 2018, 45 million passengers travelled
with YHT’s (High Speed Train) that serves 40% of the
population of our Country, on the routes of Ankara-
Eskisehir-istanbul, Ankara-Konya and Konya-Eskisehir-
Istanbul.

.....................................................................



Geride biraktigimiz 2018 yilini da ¢ok yogun ve verimli
calismalarla gegirdik.

Isletmeye acilan 1.213 km yiiksek hizii demiryoluna ilave
olarak, Ankara-Sivas ve Ankara-izmir arasinda da YHT
hatti insa ediyoruz. Ankara-Sivas arasini 405 kilometreye
dustrecek projenin altyapisi tamamlanmak Uzere, dstyapi
ve elektromekanik sistemlerin yapimi devam ediyor.
Ankara-izmir YHT projesi kapsaminda ise tiim kesimlerde
altyapi yapim calismalarimiz devam ediyor.

Bursa-Bilecik ile Konya-Karaman-Mersin-Adana-
Osmaniye ve Gaziantep arasinda baslattigimiz hizl
demiryolu calismalarimiza geceli glinddzlii  devam
ediyoruz. Konya-Karaman arasinda 102 kilometrelik hizli

demiryolu hattini elekirikli olarak isletmeye actik.

Ankara’da Sincan-Ankara-Kayas arasinda modern ve
konforlu banliyd hizmeti vermek U(zere BASKENTRAY
Projesini Sayin Cumhurbaskanimizin da tesrifleriyle 12
Nisan 2018 tarihinde hizmete actik. Gaziantep’te yapimina
baslanan Gaziray Projesinde calismalara devam ediyoruz.

Van GOll (zerinde yliksek tasima kapasitesine sahip
Sultan Alparslan ve idris-i Bitlisi feribotlarini devreye
aldik. Her iki feribotta da bagh ortakligimiz TULOMSAS 'ta
tamamen yerli imalat olarak dretilen motorlarin kullanilyor
olmasi ayri bir gurur kaynagi olmustur.

Erzurum  (Palanddken) Lojistik  Merkezi'ni lojistik
sektorimizin hizmetine sunarken, Konya (Kayacik)
ve Mersin (Yenice) Lojistik Merkezlerinin insasini da
tamamladik. Bdylece planlanan 21 adet lojistik merkezden
11 adedinin insasini tamamlayarak lojistik sektortiniin

hizmetine sunmus bulunuyoruz.

Tesekkilimiz — ve  sektorlimiizdeki 2018  yilina
ait bilgileri iceren bu faaliyet raporu hazirlanarak
kamuoyunun erisimine sunulmustur. Faaliyet Raporunun
hazirlanmasinda, projelerin yuritiimesinde ve isletmecilik
faaliyetlerinde emegi gecen her kademedeki mesai

arkadaslarima tesekkr ediyorum.

We spent 2018 with very intensive and productive studies.

In addition to the 1.213 km high speed railway line, we are
also building high speed railway lines between Ankara-
Sivas and Ankara-Izmir. The infrastructure studies of the
project, which will reduce Ankara-Sivas to 405 km about
to be completed and construction of superstructure and
electromechanical systems of the Project are ongoing.
Within the scope of the Ankara-izmir HSR project,
infrastructure constructions are going on in all sections.

We continue our works round the clock for the rapid
railway lines between Bursa-Bilecik, Konya-Karaman-
Mersin-Adana-Osmaniye and Gaziantep. We put 102 km
Konya-Karaman Rapid Line into the service as electrified.

With the participation of the President, we put the
BASKENTRAY Project into operation to provide modern
and comfortable suburban service between Sincan-
Ankara-Kayas in Ankara on 12 April, 2018. Gaziray
Project, the construction of wich started in Gaziantep,
studies are going on.

We have commissioned Sultan Alparslan and Idris-i Bitlisi
ferries with high carrying capacity on Van Lake. It was a
source of pride that both of the ferries were produced in
our subsidiary TULOMSAS as being completely domestic
manufacturing.

While putting into service the Erzurum (Palanddken)
Logistics Center, we completed the construction of Konya
(Kayacik) and Mersin (Yenice) Logistics Centers. Thus, we
have completed the construction of 11 logistics centers of
planned 21 logistics centers.

This annual report, which contains information on our
organization and the sector in 2018, was prepared and
made available to the public. | would like to thank all
my colleagues at all levels who have contributed to the
preparation of the Annual Report, in the execution of the
projects and operations.
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F VISION, MISSION AND BASIC VALUES

MiSYON, VizZYON VE/_\MISSION, VISION AND
TEMEL DEGERLER\/BASH; VALUES

esekkilimiz 2019-2023 donemi Stratejik Pla-
ninda belirlenen misyon, vizyon ve temel deger-

T

ler asagdida sunulmustur:

Misyonu
“Gelisen teknolojiye uygun olarak emniyetli, hizli ve

konforlu demiryolu altyapisini yonetmek ve gelistir-
mek.”

Vizyonu
“Kokli - gelenedimiz ve venilikgi ¢oziimlerimizle
TCDD'yi uluslararasi marka haline getirmek.”

Temel Degerler
e Kaynak kullaniminda etkinlik ve verimlilik
e Oncii ve yonlendirici
e Sayginlik ve glvenilirlik
e Dinamizm
e Paydas odaklilik

® Emniyetli isletmecilik
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I\/l ission, vision and basic values of that has been
defined in the Strategic Plan of our Enterprise
for 2019-2023 period as follows;

Mission

“To manage and develop a safe, fast and comfortable

railway infrastructure in line with developing
technology.”
Vision

“To make TCDD an international brand thanks to
our deep rooted railway tradition and innovative
solutions.”

Basic Values

e Efficiency and productivity in the use of resour-
ces

e Being pioneer and leader

e Prestige and trustworthiness
e Dynamism

e Focusing on shareholdership

e Safe operation
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YETKi, GOREV VE SORUMLULUKLAR

YETKi, GOREV VE
SORUMLULUKLAR

233 Sayil Kamu Iktisadi Tesebbiisleri Hakkinda Ka-
nun Hikminde Kararname ve 6461 sayill Tirkiye
Demiryolu Ulastirmasinin Serbestlestirimesi Hakkin-
da Kanun esaslarina tabi olarak faaliyette bulunmak
(izere “TURKIYE CUMHURIVET DEVLET DEMIRYOL-
LARI ISLETMESI GENEL MUDURLUGU” adi altinda
teskil olunan Tesekkiliin, 4 Haziran 2016 tarihinde
Resmi Gazetede yayimlanan Ana Statiisiinde belirti-
len faaliyet konulari ana basliklar halinde sunlardir:

1- Yksek hizli ve hizli tren tasimaciligl icin demiryolu
altyapisi yapmak,

2- Demiryolu altyapr isletmeciligi yapmak,

3- Demiryolu trafigini yonetmek,

4- Liman, iskele, rihtim ve ulusal demiryolu altyapisi
aginin devami niteliginde olan glizergahlarda fe-
ribot isletmeciligi yapmak,

5- Demiryolu altyap isletmeciligi ve feribot isletme-
ciligi icin gerekli her tlirlli ceken ve gekilen ara,
malzeme ve geregleri tiretmek ve isletmek,

2018 FAALIYET RAPORU
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A s to perform activities subject to fundamentals
of Decree Law No. 233 on State Economic
Enterprises and Law No. 6461 on the Liberalization of
Railway Transportation in Turkey, the fields of activity,
defined in its Main Charter issued in the Official
Gazette dated 4th June 2016, of the Enterprise
established under the name of “General Directorate
of Turkish State Railways” are given under the
following main titles:

1- To construct railway infrastructure for high speed
and rapid train operation,

2- To make railway infrastructure operation,

3- To manage railway traffic,

4- To make the operation of port, pier, dock and

ferries on the routes which are a follow-up of
national railway infrastructure network,

5- To manufacture and operate all kinds of tractive
and hauled vehicles, materials and equipment
required for railway infrastructure operation and
ferry operation,
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TCDD bu faaliyetleri gergeklestirmek igin;

1- Yuksek hizli ve hizl tren tasimaciligi icin demiryolu
altyapisi yapar veya yaptirir,

2- Tasarrufunda olan demiryolu altyapisini iyilestirir,
yeniler, genisletir, bakim ve onarimini yapar veya
yaptirr, isletir,

3- Ulusal demiryolu altyapi adi icinde yer alan ve dev-
letin tasarrufundaki demiryolu altyapisinin kendi-
sine devredilen kismi (izerinde demiryolu altyapi
isletmecisi gorevini yapar,

4- Ulusal demiryolu altyapr agi tzerindeki demiryolu
trafigini tekel olarak yonetir,

5- Tasarrufunda olan demiryolu altyapisi tzerinde
trafik yonetimi dahil verdigi hizmetlerin Ucretleri-
ni, biitdn tren isletmecileri igin esit sartlar igeren
ve ayrimellik olusturmayan bir sekilde belirler, il-
gili demiryolu tren isletmecilerine tahakkuk ettirir
ve tahsil eder,

6- Tasarrufunda olmayan ulusal demiryolu altyapi ag
tzerinde verdigi trafik yonetimi ticretlerini, biitiin
demiryolu altyapt isletmecileri igin esit sartlar ice-
ren ve aynmcilik olusturmayan bir sekilde belirler,
ilgili demiryolu altyapr isletmecisine tahakkuk et-
tirir ve tahsil eder,

7- Tasarrufunda olan demiryolu altyapisinin demiryo-
|u trafigiyle ilgili olmayan alanlarini isletir, islettirir
veya kiraya verir,

8- Haberlesme tesisleri ve agi kurar veya kiralar,
bunlari iyilestirir, yeniler, genisletir, bakim ve ona-
rimini yapar, isletir veya kiraya verir,

9- Enerji Uretimi ve ticareti icin gerekli tesisleri ve
agi kurar veya Kiralar, bunlari iyilestirir, yeniler,
genisletir, bakim ve onarimini yapar, isletir veya
kiraya verir,

10-Tasarrufundaki liman, iskele ve rihtimlari iyiles-
tirir, yeniler, genisletir, gelistirir, bakim onarimin
yapar ve isletir,

11- Tasarrufundaki liman, iskele ve rihtimlarda yiikle-
me, bosaltma, aktarma, hamaliye isleri, gemilere

17

In order to perform these activities, TCDD is entitled

to;

1- Construct or have constructed railway infrastruc-
ture for high speed and rapid train operation,

2- Improve, renew, expand, maintain and repair
or have maintained and repaired, operate the
railway infrastructure in its possession,

3- Perform its duty as railway infrastructure opera-
tor on the railway infrastructure involved in the
national railway infrastructure network and on
the sections of the railway infrastructure in the
possession of the State that are assigned to itself,

4- Manage railway traffic on the national railway
infrastructure network as a monopoly,

5- Define the prices for the provided services,
including the traffic management on the
railway infrastructure in its possession, in equal
conditions for all train operators and in a non-
discriminatory manner, and accrue and collect to/
from the related train operators,

6- Define the prices for the traffic management
services on the railway infrastructure out of
its possession, in equal conditions for all train
operators and in a non-discriminatory manner,
and make the related railway infrastructure
accrue and collect to/from the related train
operators,

7- Operate, have operated or lease the areas not
related with the railway traffic on the railway
infrastructure in its possession,

8- Install and rent communication facilities and
networks and rehabilitate, renew, expand, main-
tain, repair, operate or lease them,

9- Install or rent facilities and network required for
energy production and trade, and rehabilitate,
renew, expand, maintain, repair, operate or lease
them,

10-Rehabilitate, renew, expand, improve, maintain,
repair, operate or rent ports, piers and docks in
its possession,

11-Provide services such as loading, unloading,
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yakit ve su verme, kilavuzluk, romorkaj, palamar,
palamar samandirasi ve benzeri liman hizmetle-
rini verir, gerekli tesisleri kurar, ekipmanlari temin
eder veya kiralar, bunlar iyilestirir, yeniler, genis-
letir, gelistirir, bakim onarimini yapar, isletir veya
kiraya verir,

12-Demiryolu altyapr agini tamamlayici nitelikteki fe-

ribot tasimaciligi icin gerekli tesisleri kurar veya
kiralar, bunlari iyilestirir, yeniler, genisletir, gelisti-
rir, bakim onarimini yapar, isletir veya kiraya verir,

13-Demiryolu altyapr agini tamamlayici nitelikteki

feribot tasimaciligr icin gerekli feribotlari temin
eder, yapar, kiralar, isletir veya kiraya verir,

14-Demiryolu ve feribot tasimaciligl, liman isletme-

ciligi ile bunlarin tamamlayici nitelikteki diger
tasima tirleriyle yapilacak tasimalar igin gerekli
olan yilk ve yolcu merkezleri, agik sahalar, am-
bar, antrepo, depo, sundurma, silo gibi ellecle-
me ve depolama tesisleri, altyapi ve arag bakim
merkezleri, akaryakit tesisleri, umumi magazalar,
yolcu ihtiyaclarr igin emanet odalari, otel, lokanta,
gazino, blife, blivet ve benzeri yerleri kurar veya
kiralar, isletir veya kiraya verir,

15-Demiryolu, liman ve feribot isletmeciligine ait alt-

yapinin bakimi, onarimi, yenilenmesi ve yapimi
icin gerekli ceken ve gekilen araclar ile geregleri
Uretir, temin eder, kiralar, bakim onarimini yapar,
isletir veya kiraya verir,

16-Denizler ve i¢ sular (izerinde demiryolu sebeke-

lerinin birbiri ile irtibatini saglamak Uizere gerek-
tiginde feribot tasimaciligr ile bunu tamamlayici
nitelikteki tasimalarr yapar veya yaptirir,

17-Kendi ihtiyaglari ile sinirli olmak (izere ticari olma-

yan demiryolu tasimalarini ve bunu tamamlayici
nitelikteki tasimalar yapar veya yaptirir; gerekli
lokomotif, tren seti, vagon, konteyner, treyler ve
benzeri ceken ve gekilen araglar ile tiim malzeme
ve gerecleri dretir, temin eder, kiralar, bakim ona-
rimini yapar, isletir veya kiraya verir,
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transhipment, porterage, fuel and water supply
to ships, pilotage, towing, mooring, mooring buoy
and similar port facilities on the ports, piers and
docks in its possession, and establish necessary
facilities, provide or rent equipment, and rehabi-
litate, renew, expand, maintain, repair, operate or
lease them,

12-Establish or rent facilities required for ferry
transport as a supplementary for the railway
infrastructure network, and rehabilitate, renew,
expand, maintain, repair, operate or lease them,

13- Procure, manufacture, rent, operate or lease the
ferries required for ferry transport as a supple-

mentary for the railway infrastructure network,

14-Establish or rent, operate or lease freight and
passenger centres; loading and storing facilities
such as open areas, warehouse, storehouse,
depot, shed, silo; infrastructure and vehicle
maintenance centres; petrol facilities; public
shops, left luggage rooms, hotel, restaurant,
casino/café, buffets, bookstalls and etc. facilities
for the passengers required for the transports in
conjunction with the other transport modes as
a supplementary service for railway and ferry
transport and port operation,
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18-Demiryolu altyapi isletmeciligi, tren ve feribot is-  15-Manufacture, procure, rent, maintain, repair, ope-

letmeciligi icin gerekli kontrol sistemleri, emniyet rate or lease the tractive and hauled vehicles and
sistemleri ve giivenlik sistemlerini planlar, kurar, equipment required for the maintenance, repair,
bakimini yapar, isletir veya kiraya verir, renewal and construction of the infrastructure for

19-Gorev ve faaliyet alanlari ile ilgili olarak her tiirlii railway, port and ferry operation,

tasinir ve tasinmaz mal alir, satar, takas eder, ki-
ralar veya kiraya verir, kendisine ait veya baska-
sina ait tasinmazlar (izerinde yapilar insa eder ve
ettirir, ayni, sinai, fikri haklar alir ve satar, bunlar
Uzerinde lehte ve aleyhte rehin, ipotek, intifa ve
irtifak haklari ile gayrimenkul miikellefiyeti dahil
her turlti ayni haklar tesis eder veya ettirir veya

16-Make or have made ferry transport and its supp-
lementary transports, if required, to ensure the
connection of railway authorities with each other
on seas and inland waters,

17-Make or have made non-commercial railway
transport and its supplementary transports limi-
ted to its own needs; and manufacture, procure,
rent, maintain, repair, operate or lease the rol-
ling stock such as locomotive, train set, wagon,
container, trailer and etc. and all materials and
equipment,

18-Plan, install, maintain, operate or lease the cont-
rol systems, safety systems and security systems
required for railway infrastructure operation, train
and ferry operation,

19-Buy, sell, exchange, rent or lease all kinds of
movable and immovable property in relation with
its field of duty and activity; construct and have
constructed buildings on the immovable proper-
ties belonging to itself or others; purchase and
sell real, industrial property and intellectual rights
and establish or have established or release all
kind of real rights including pledge, hypothec,
usufruct and easement rights and charge on real
estate for and against all of these; make finan-
cial, commercial, economic commitments; make
license, know-how and etc. agreements,

kaldinr, mali, ticari, iktisadi taahhiitiere girer, li-  20-Guarantee for its Affiliated Companies and Parti-
sans, teknik beceri (know-how) ve benzeri anlas- cipated Corporations in the ratio of its share,
malari yapar, 21-Make or have made import and export all kind

of tools, instruments, materials, spare parts, kits,
machine and equipment in relation with its field
of duty and activity,

20-TCDD sermaye payi oraninda, Bagh Ortakliklarina
ve istiraklerine kefalette bulunabilir,

21-Gorev ve faaliyet alanlar ile ilgili her tirlli arag,
gereg, malzeme, yedek parga, takim, makine ve
teghizati ithal ve ihrag eder veya ettirir,

22-Perform or have performed processes related
to insurance not being contrary to the insurance
legislation; become or have become insurance
22-Sigortacilik mevzuatina aykiri olmamak izere si- agency; perform or have performed all kind of

19
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gorta ile ilgili islemleri yapar veya yaptinr, sigorta
acenteligi ve her tirli ekspertiz islemlerini yapar
veya yaptirr, dahili sigorta fonu kurar,

23-Gorev ve faaliyet alanlari ile ilgili olarak yurt iginde
ve yurt disinda acentelikler ve temsilcilikler kurar,

24-Yabanc! Ulke demiryollari ile faaliyet alanlarinda
anlasmalar yapar ve uluslararasi birliklere katilir,

25-Gorev ve faaliyet alanlar ile ilgili ulastirma, lojis-
tik, bilisim ve telekomiinikasyon alanlarinda da-
nismanlik da dahil gerekli hizmetleri saglar,

26-Gorev ve faaliyet alanlari ile ilgili, mesleki egitim,
seminer ve kurs hizmetleri verir, belgelendirir, bu
amagla egitim ve test merkezleri kurar ve isletir,

27-Yurt icinde veya yurt disinda yapilmakta veya
yapilacak olan demiryolu ve tesisleri insaati, is-
letmeciligi, bakim, egitim, danismanlik ve benzeri
isleri yalniz basina veya ortaklik halinde birinci
veya ikinci ylklenici olarak dstlenir,

28-Faaliyet alanina giren konularla ilgili olarak bagl
ortaklik, miiessese, isletme ve istirak kurar, yurt
icinde veya yurt disinda kurulmus ve kurulacak
olan ortakliklara, sirketlere istirak eder veya his-
sedar olur, kurulmus tesebbiisleri tamamen veya
kismen devir alr,

29-Tesekklin faaliyet ve gorevlerini yerine getirmek
icin stratejik plan basta olmak tizere gerekli plan
ve programlar hazirlar ve takip eder, uygulama
stratejilerini tespit eder ve gergeklestirimesini
saglar, bu hizmetlerin yerine getirilmesi ve gelisti-
rilmesi igin mali kaynaklari temin eder ve bunlari
arttirr,

30-Mliessese, bagli ortaklik, isletme ve istirakler ara-
sinda koordinasyonu saglar, calismalarin verimli
ve karli olarak yerine getiriimesinin sartlarini olus-
turur ve bunlarin kanun, KHK, tlizik, kararname,
yonetmelik, yonerge ve bu Ana Statil hiikiimleri
ile Yonetim Kurulu kararlar dogrultusunda gelis-
melerini saglayacak tedbirler alr,
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appraisal processes, and establish internal insu-
rance fund,

23-Establish domestic and abroad agencies and
missions in relation with its field of duty and
activity,

24-Make agreement with foreign railway institutions
within its fields of activity and participate in
international unions,

25-Provide necessary services, including consultan-
¢y, in transportation, logistics, informatics and te-
lecommunication in relation with its field of duty
and activity,

26-Provide occupational training, seminar and cour-
se services; certificate, establish and operate
training and test centres for these purposes in
relation with its field of duty and activity,

27-Undertake the construction, operation, mainte-
nance, training, consultancy and similar works
of railway and related facilities carried out or to
be carried out inside and outside the country by
itself or in partnership as main-contractor or su-
bcontractor,

28-Establish affiliated company, institution, business
organization and subsidiary in relation with its
field of duty and activity; participate in the part-
nerships and companies established and to be
established inside and outside the country; take
over the established enterprises wholly or partly,

29-Prepare and follow required plans and programs,
especially strategic plan, in order to perform the
duties and activities of the Enterprise; determine
the implementation strategies and ensure their
execution; provide financial source for the perfor-
mance and development of these services, and
increase these sources,

30-Make coordination among affiliated company,
institution, business organization and subsidiary;
stipulate conditions to make them perform their
works efficiently and lucratively and take mea-
sures to ensure them to develop in accordance
with the laws, statutory decrees, bylaws, decrees,
regulations, directives and provisions of this Main
Charter and decisions of Management Board,



%@?

31-Tesekkil, mlessese ve isletmelerce dretilecek ve
satisa sunulacak trtnler ve hizmetlerle ilgili fiyat
ve tarifeleri tespit eder,

32-Miiessese, bagl ortaklik ve isletmelerin, isletme
biitgesi tekliflerini, faaliyet alanina giren konular-
da aldiklari istirak kararlarini inceleyerek onaylar,
yatinmlarin genel ekonomi ve ulastirma politika-
larina uyumunu saglar,

33-Gorev ve faaliyet alanlari ile ilgili olarak yurt igi ve
yurt disinda; mihendislik ve misavirlik hizmetle-
ri verir, arastirma, gelistirme (Ar-Ge) galismalari
yapar, egitim hizmeti verir, istihdam gelistirme
calismalar kapsaminda dizenlenen beceri ka-
zandirma programlarinin uygulanmasini saglar,
kurulmus ve kurulacak kiicik ve orta biytiklik-
teki 6zel kuruluslara idari ve teknik alanlarda reh-
berlik yapar,

34-Kanun, KHK; tiziik ve bunlarin uygulanmasina
iliskin yonetmelikler ve Bakanlar Kurulu tarafin-
dan kendisine verilen diger gorevleri yerine getirir.

Trafik yonetimi hari¢ olmak (izere faaliyet alani kap-
samina giren isler, ekonomik ve zaruri goriimesi
halinde kismen veya tamamen bagskalar eliyle de
yaptirilabilir.

Faaliyet alanlarina giren islerle ilgili yurt ici veya yurt
dist her tiirlii kiralama ve kiraya verme islemlerini ya-
pabilir.

TCDD, faaliyet ve gorevlerini yurt ici ve/veya yurt
disinda; dogrudan dogruya veya miiessese, bagl
ortaklik, istirak, hissedarlik ve diger birimleri eliyle
yerine getirir.

TCDD ilgili kanun, tlizik, yonetmelik, kalkinma pla-
ni ve yillik programlar gergevesinde miesseselerini,
bagl ortakliklarini ve istiraklerini yonlendirir ve bunlar
arasindaki koordinasyon ve isbirligini saglar.

TCDD’nin amag ve faaliyet konular degistirilebilir.
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31-Define prices and tariffs related to the products
and services to be manufactured and put up for
sale by the enterprise, institution and business
organizations,

32-Analyse and approve the proposals for
management budget of enterprise, affiliated
companies and business organizations and the
decisions of the participations taken in relation
to its field of activity; ensure the coherence of
the investments with the general economy and
transportation policies,

33-Provide engineering and consultancy services in-
side and outside the country in relation with its
field of duty and activity; make research and de-
velopment (R&D) studies; provide training servi-
ce; ensure the implementation of upskilling prog-
rams organized within the scope of employment
development studies; make guidance to small
and medium sized private institutions, establis-
hed or to be established, in administrative and
technical terms,

34-Perform other duties given to itself by law, sta-
tutory law, bylaw and regulations regarding the
implementation of these and by Council of Mi-
nisters.

Except for traffic management, the works within its
field of activity may be carried out by someone else
wholly or partly if deemed economic and mandatory.

TCDD is entitled to perform all kind of renting and
leasing operations in relation with the works within
its field of activity inside and outside the country.

TCDD is entitled to perform its duties and activities
inside and outside the country directly or via its ins-
titution, affiliated company, participation, subsidiary
and other units.

TCDD is entitled to direct and ensure the coordinati-
on and cooperation between its institutions, affiliated
companies and participations within the framework
of related laws, bylaws, regulations, development
plans and annual programs.

The objectives and activity fields of TCDD may be
changed.
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Osmanll topraklarinda demiryolunun tarihi, 1851
yilinda 211 km’lik Kahire-iskenderiye demiryolu
hattinin imtiyazinin verilmesiyle, bugtnkt milli sinir-
lar igindeki demiryollarinin tarihi ise 23 Eylil 1856
tarihinde 130 km'’lik izmir-Aydin demiryolu hattinin

imtiyazinin verilmesiyle baslar.

Osmanli Demiryollar, bir sire Nafia Nezareti'nin
(Bayindirlik Bakanliji) Turuk ve Meabir (Yol ve insaat)
Dairesi tarafindan yonetildi. 24 Eylil 1872 tarihinde
de demiryolu yapim ve isletmesini gergeklestirmek
{izere Demiryollari idaresi kuruldu.

2018 FAALIYET RAPORU
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HISTORY

he history of the railways in the Ottoman

territories started with the granting of the
privilege of 211 km-long Cairo-Alexandria railway
line in 1851, whereas the history of the railways
within the current national borders started with the
granting of the privilege of 130 km-long Izmir-Aydin
railway line on 23rd September 1856.
The Ottoman Railways was managed by the Roads
and Construction Department of the Ministry of Public
Works for a period of time. Then on 24th September
1872, Railways Administration was founded to
realize railways construction and operation.
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Osmanli Déneminde yapilan 8.619 kilometrelik de-
miryolunun 4.136 km’lik bolimu buginkd milli sinir-
larimiz igerisinde kalmistir.

Cumhuriyetin kurulmasi ve demiryollarinin devletles-
tirilmesine karar verilmesinden sonra demiryolu is-
letmecilii icin 24 Mayis 1924 tarih ve 506 sayili Ka-
nun ile Nafia Vekaletine (Bayindirlik Bakanhg bagl
“Anadolu-Bagdat Demiryollari MidUriyeti Umumiye-
si” kuruldu. Demiryolu alaninda ilk bagimsiz yonetim
birimi olarak demiryollarinin yapimi ve isletiimesinin
bir arada yUritilmesini saglamak amaciyla da 31
Mayis 1927 tarih ve 1042 sayili Kanun ile “Devlet

25

A part of 4.136 km of 8.619 km constructed in the
era of Ottoman Empire remained within our current
national boundaries.

After the foundation of the republic and the deci-
sion to nationalize the railways, “Anatolia-Bagdad
Railways General Directorate” was established as
bound to the Ministry of Public Works for the railway
operation with the Law no. 506 and dated 24th May
1924, In order to ensure the joint performance of the
building and operation of the railways as a first in-
dependent management unit in the field of railways,
“State Railways and Ports General Administration”

1
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Demiryollari ve Limanlart idare-i Umumiyesi” kuruldu.
Devlet Demiryollari ve Limanlari idare-i Umumiyesi,
27 Mayis 1939 tarihinde kurulan Miinakalat Vekaleti
(Ulastirma Bakanlign’ne baglandi. Cumhuriyet 6nce-
sinde yapilan ve yabanci sirketler tarafindan isletilen
hatlar, 1928-1948 yillar arasinda satin alinarak mil-
lilestirildi.

22 Temmuz 1953 tarihine kadar katma biitgeli bir
devlet idaresi seklinde yonetilen Tesekkilimiz, bu
tarihte cikanlan 6186 sayili Kanunla Ulastirma Ba-
kanhigina bagl olarak “Tirkiye Cumhuriyeti Devlet
Demiryollan Isletmesi” (TCDD) adi altinda Kamu ik-
tisadi Devlet Tesekkili haline getirildi.

8 Haziran 1984 tarih ve 233 sayill KHK ile de “Kamu
Iktisadi Kurulusu” hiiviyetini alan ve TULOMSAS,
TUDEMSAS ile TUVASAS olmak iizere (i¢ adet bagl
ortakligl bulunan TCDD, Ulastirma ve Altyapi Bakan-
liginin ilgili kurulusu olarak faaliyetini stirdirmstir.

Ozellestirme Yiiksek Kurulu’nun 30 Aralik 2004 tarih
ve 2004/128 sayili karari ile Tesekkiilimiz tarafindan
isletilen limanlardan Haydarpasa Limani haric Mer-
sin, Izmir, iskenderun, Samsun, Bandirma ve Derince
Limanlar isletme Hakkinin Devri yéntemi ile 6zelles-
tirme kapsamina alinmistir. Bu kapsamda; Mersin,
iskenderun, Samsun ve Bandirma Liman i$letmele-
rinin isletme haklan 36 yiligina, Derince Liman Is-
letmesinin isletme haklari 39 yiligina devredilmistir.
lzmir Limaninin ise Ozellestirme Yilksek Kurulu'nun
3 Subat 2017 tarih ve 2017/5 sayili karari ile Turkiye
Varlik Fonu Yénetimi AS'ye devrine ve tiglincl Kisilere
devir islemleri tamamlanincaya kadar, TCDD tarafin-
dan isletimeye devam edilmesine karar verilmistir.

Tesekkilimiizde 13 Mart 2009 tarihinde isletmeye
acllan Ankara-Eskisehir Yuksek Hizli Tren hattr ile Yiik-
sek Hizli Tren isletmeciligine baslanmistir. 24 Agustos
2011 tarihinde isletmeye agilan Ankara-Konya, 24
Mart 2013 tarihinde isletmeye agilan Eskisehir-Kon-
ya, 25 Temmuz 2014 tarihinde isletmeye agilan An-
kara-istanbul ve 18 Aralik 2014 tarihinde isletmeye
acllan Istanbul-Konya hatlari ile toplamda 1.213
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was established with the Law no. 1042 of 31st of
May 1927. The State Railways and Ports General
Administration was made bound to the Ministry of
Transport established on 27th of May 1939. The li-
nes that were constructed before the Republic period
and operated by the foreign companies were purcha-
sed and nationalized during 1928—1948.

Our Enterprise, administered as an annexed budget
state administration until 22nd of July 1953, was
converted into a State Economic Enterprise under the
name of “Turkish Republic State Railways Enterprise
(TGDD)” bound to the Ministry of Transport with the
Law no. 6186 enacted on the above mentioned date.

Finally, TCDD obtained the identity of a “State-Owned
Enterprise” with the Decree Law no. 233 and dated
08.06.1984. TCDD has three affiliated corporations,
which are TULOMSAS, TUDEMSAS and TUVASAS;
and it is still continuing its activities as a subsidiary
of the Ministry of Transport and Infrastructure.

With the decision of the High Board of Privatization
numbered 2004/128 and dated 30.12.2004, among
the ports operated by our Enterprise, Mersin, [zmir,
Iskenderun, Samsun, Bandirma and Derince Ports
(except Haydapasa port) have been taken into the
scope of privatization via the method of Transfer
of the Operation Right. In this scope; the operation
rights of Mersin, iskenderun, Samsun and Bandirma
Port Enterprises have been transferred for a period
of 36 years and Derince Port Enterprises have been
transferred for a period of 39 years. With the decision
of High Board of Privatization numbered 2017/5 and
dated 03.02.2017, it was decide to transfer izmir
Port to Turkey Wealth Fund. Up to the completion
of the transfer process, izmir Port will be operated
by TCDD.

TCDD started HST operations on Ankara-Eskisehir
HST Line commissioned on 13.03.2009. As of the
end of 2018, HST operation is performed on a totally
1.213 km line including Ankara-Konya HST line
commissioned on 24.08.2011, Eskisehir-Konya HST
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km'lik hatta YHT isletmeciligi yapiimaktadir. 2018 yili
sonu itibariyle 1.213 km'si YHT, 11.527 km’si kon-
vansiyonel olmak uzere toplam 12.740 km hattimiz
bulunmaktadir.

1 Mayis 2013 tarihinde Resmi Gazetede yayimlanan
6461 sayili “Turkiye Demiryolu Ulastirmasinin Ser-
bestlestiriimesi Hakkindaki Kanun” ile Tesekkiliimiz
“Iktisadi Devlet Tesekkdilli” hilviyetini almistir.

Yik ve yolcu tasimaciligi yapmak amaciyla Demir-
yolu Tren Isletmecisi gbrevini yerine getirmek tizere
TCDD’nin bagh ortakhdl olarak “TCDD Tasimacilik
AS”nin kurulmasi calismalarina 2013 yili Mayis ayin-
da baslanmistir.

Yeniden yapilandirma galismalart 2016 yilinda ta-
mamlanmis ve 1 Ocak 2017 tarihi itibariyle TCDD,
Demiryolu Altyapi isletmecisi; TCDD Tasimacilik AS,
Demiryolu Tren isletmecisi olarak hizmet vermeye
baslamistir.

line commissioned on 24.03.2013, Ankara-istanbul
HST line commissioned on 25.07.2014 and istanbul-
Konya HST line commissioned on 18.12.2014. As
of the emd of 2018 We have a total of 12,740 km
railway network, 1,213 km of which is HSR and
11,527 km of which is conventional lines.

Pursuant to “Law No. 6461 on the Liberalization
of Railway Transport Sector in Turkey”; published
in Official Journal on 1 May 2013, our Enterprise
obtained the identity of a “State Economic Enterprise,:

To carry out the duty of Railway Train Operator,
“TCDD Transport JSC” were launched in May, 2013
as a subsidiary of TCDD as train operator in order to
perform freight and passenger transportation.

Restructuring works were completed in 2016, and
as of 1st January 2017 TCDD has started to provide
service as Railway Infrastructure Operator and TCDD
Transportation JSC. as Railway Train Operator.
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ORGANIZASYON YAPISI
ORGANIZATIONAL STRUCTURE

CDD tiizel kisilige sahip, sermayesinin tamami

devlete ait, iktisadi alanda ticari esaslara gore
faaliyet gostermek Uzere kurulu bir iktisadi Devlet
Tesekkiili olup 6461 sayili kanun, 233 ve 399 sayill
KHK ve TCDD Ana Statlistintin hikimleri sakli kal-
mak Uzere 0zel hukuk hikiimlerine tabidir.

TCDD’nin yilksek kademedeki sevk ve idaresi, bas-
kani Genel Midtr olmak (zere, bir baskan ve bes
tlyeden olusan Yonetim Kurulu ile Genel MUdir ve
bes Genel Midr Yardimcisindan olusan yiriitme or-
gani tarafindan yapiimaktadir.

Tesekkiilimiiz merkezde; 16 ihtisas Daire Baskanlig
ile Teftis Kurulu Baskanhgi, Hukuk Misavirligi, ic De-
netim Dairesi Baskanligi, Basin-Yayin ve Halkla {liski-
ler MUsavirligi, Yonetim Kurulu Midarligt ve Demir-
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GENERAL INFORMATION ON
ADMINISTRATION

CDD, the whole capital of which belongs to

state, is a State Economic Enterprise and has
a legal entity and has been established to operate in
economic field in accordance with commercial rules
under the terms of private law without prejudice to
the provisions provided for Law No. 6461 and Decree
Law No. 233 and 399 and the articles of TCDD Main
Status.

The direction and administration of TCDD at top lev-
el is realized by the hand of a Management Board
chaired by the Director General and with five other
members, and the execution organ comprised of a
General Director and 5 Deputy Directors General.

Our Enterprise is composed of 16 Specialized De-
partment, Inspection Board, Legal Consultancy, Inter-
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yolu Arastirma ve Teknoloji Merkezi (DATEM) isletme
MUddrliignden olusmaktadir.

Demiryolu altyapi isletmeciligi ile ilgili hizmetler;
stanbul, Ankara, Izmir, Sivas, Malatya, Adana ve
Afyonkarahisar’da bulunan Bolge Midrliikleri ile
merkezi Ankara’da olan Yilksek Hizli Tren (YHT) Bolge
MUdUrltgi tarafindan yritilmektedir.

Tesekkiillimizin Sivas ve Afyonkarahisar'da kurulu
Beton Travers Fabrikalari, Ankara’da kurulu Behigbey
Ray Kaynak ve Yol Makinalari Onarim Fabrikasi ve
Cankir’da kurulu Gankirt Makas Fabrikasi bulunmak-
tadir. Liman hizmetleri 2018 yili itibariyle Haydarpasa
ve Izmir Limanlarinda ytirtitiimektedir. Ayrica Van Go-
|i’'nde feribot isletmeciligi faaliyeti stirdurilmektedir.

nal Audit Department, Press and Public Affairs Con-
sultancy, Office of the Board and Railway Research
and Technology Centre (DATEM) in central building.

The services related to railway infrastructure
operation are being executed by the Regional
Directorates at istanbul, Ankara, izmir, Sivas, Malatya,
Adana and Afyonkarahisar and the High Speed Train
(HST) Regional Directorate headquartered in Ankara.

The Enterprise has Concrete Sleeper Factories located
in Sivas and Afyonkarahisar; Railway Factory, Rail
Welding and Track Machines Repair Factory located
in Ankara and Switch Factory located in Cankiri. On
the other hand, TCDD has performed port services in
2018 at Haydarpasa and izmir Port. Furthermore, the
ferryboat operation is also maintained at Van Lake.

FARIKALAR
FACTORIES

T —

Alan (m?)

Fabrika
Factory

Kurulus Yih
Establishment
Year

Area (m?)

2018

Uretim

GENERAL INFORMATION ON ADMINISTRATION

Manufacturing

Acik Kapali

Cinsi

Kapasite (Adet)

Gerceklesme (Adet)

Open Closed Type Capacity (Quantity) : Realization (Quantity)

BEHICBEY RAY
KAYNAK VE YOL
MAKINALARI
ONARIM FABRIKASI
BEHIGBEY RAIL
WELDINFG AND
TRACK MACHINES
REPAIR FACTORY

1969 50.000 9.000

a) Uzun Ray Kaynag

12.000 188

Long Rail Welding
b) Yol Makinalari (Revizyon) 4 3
Track Machines (Revision)

SIVAS BETON
TRAVERS
FABRIKASI

SIVAS CONCRETE
SLEEPER FACTORY

1979 150.000 13.255

Travers Sleeper 450.000 113.070

AFYON BETON
TRAVERS
FABRIKASI
AFYON CONCRETE
SLEEPER FACTORY

1962 78.400 14.400

Travers Sleeper 270.000 80.582

GANKIRI MAKAS
FABRIKASI
CANKIRI SWITCH
FACTORY

1992 56.438 17.000

31

Makas Switch 250 230
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Bagh Ortakliklar

Tesekkillimzin, Ankara’da TCDD Tasimacilik AS,
Eskisehir'de Tirkiye Lokomotif ve Motor Sanayi AS
(TULOMSAS), Sivas'ta Tiirkiye Demiryolu Makinele-
ri Sanayi AS (TUDEMSAS) ve Adapazari’nda Tirkiye
Vagon Sanayi AS (TUVASAS) olmak (izere dért bagl
ortakligi bulunmaktadir.

Affiliated Companies

Our Enterprise has four Affiliated Corporations with
the following titles: TCDD Transportation CO. at
Ankara, Turkish Locomotive and Engine Industry
Inc. CO. at Eskisehir (TULOMSAS), Turkish Railways
Machinery Industry Inc. CO. at Sivas (TUDEMSAS)
and Turkish Wagon Industry Inc. CO. at Adapazari
(TUVASAS).
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BAGLI ORTAKLIKLAR

GENERAL INFORMATION ON ADMINISTRATION

AFFILIATED COMPANIES
2018
= Personel
f;i%g{)'ak"" Sermaye Sirket Birimleri Personnel
Afflated Company (ﬁ?ﬁllﬁ/) Company Units Mg!".l/" Soz. | lIsei Faaliyet Konular Tasima Sonuglari
(Service) (Millon) S6 rl\\//é ¢ Contr. | Worker Area of Activity Transport Results
Genel Mdirlik - Ankara
. i Yolcu Tren-Km (1000
General Directorate IAnkara Passenger 2673
Istanbul Bolge Koordinatdrlogl Train - Km
Istanbul Regional (,‘gord/natfarsh/p Tainan Yolcu 100568
Ankara Bolge Koordinatorligu Yolcu Tasimacilig Sayisi*(1000)
Ankara Regional Coordinatorship Passenger Number of
lzmir Bolge Koordinatorligi Transportation Transported
TCDD Izmir Regional Coordinatorship Passenger
TASIMACILIK AS Sivas Bolge Koordinatorliigii YUk Tasimacilgi ve
i i i i Lojistik Hizmetler T .
5100 Sivas Regional Coorqmatorsh/p 181 4949 3946 Fréight Transporation Yiik Tren-Km *(1000) 22 060
TcoD : Malatya Bslge Koordinatorliig and Logistics Serviges FTE0Nt Train - Km
TRANSPORTATION Malatya Regional Coordinatorship Tasinan Yiik Miktar 28734
INC. Adana Bolge Koordinatorliigi oo (Ton)*(1000)
; ) . Arac Park Yonetimi
Adana Regional Coordinatorship Mana Amount of
gement of )
Afyonkarahisar Bdlge Koor. Vehicle Fleet Transported Freight
Afyonkarahisar Regional (Tonne)
Coordinatorship 853
YHT Isletme Miidirliigii - Ankara Is Treni Tren -
YHT Business Operation Km*(1000)
Directorate - Ankara Bus_iness Train
Marmaray Isletme Modarliga - ist. Train-Km
Marmaray Operation Directorate - Ist.
Bagh Ortaklik Sermaye Tl(]%%rg ,l,\llz;;n Personel Uretim Cinsi  Uretim Kap. | Onanm Cinsi : Onarim Kap.
(Uretim) Capital Total Area Personnel Type of (Adet) Type of (Adet)
Affliated Company (Milyon): (1000 n7) Production | Production Repair Repair
(Production) (Million) " ngik I Kapali : Memur | Soz. isgi Capacity Capacity
Open Closed iCivil Serv.i Contr. Worker (OUanflty) (Ouanill‘y)
E-De Anahat ve E-De Anahat ve
Dh Manevra Dh Manevra Lokomofit 120
Lokomotif 100 E-De Mainline
E-De Mainline and and Dh Shunting
Dh Shunting Loc. Loc.
Bojili Yiik Vagonu v
Freight Wagon 100 IB"%llh le;J %agg;u 20
i with Boggie Gigit Vvag
TULOMSAS 150 195 305 79 337 1.078 with Boggie
itli Tipte Dizel
,?Ae[igr' e iz 50 Dizel Motor
Varios Type Diesel Engine 50
Diesel Engine
Cer Motoru
Cer Motoru 600 Traction Engine 600
Traction Engine
Alternattr
Boji Boggie 3000 Alternator 60
Yolcu Yolcu
Tasimacilginda Tasimacilijinda
¥ylgangan (}esiltli $_u|ldangan _Cesiltli
T {irde Demiryolu irde Demiryolu
TUVASAS 180 9% 240 68 322 706 Avalan 75 Araclar 500
Various Types of Various Types of
Railway Vehicles Railway Vehicles
Used for Used for
Passenger Passenger
Transportation Transportation
TUDEMSAS 180 110 271 38 296 882 Yiik Vagonu 758 Yilk Vagonu 3.069
Freight Wagon Freight Wagon

e ————
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Tesekkillimizin son Bagl Ortakligl olan TCDD Ta-
simacilik AS 1 Mayis 2013 tarihli Resmi Gazetede
yayimlanan 6461 sayill “Ttrkiye Demiryolu Ulastir-
masinin Serbestlestirilmesi Hakkindaki Kanun” gere-
§i kurulmus olup Demiryolu Tren isletmecisi olarak
hizmet vermektedir. Gegmiste Tesekkullimiziin so-
rumlulugunda ydrttilen yik tasimaciligi, yolcu tasi-
maciligi ve arag parki yonetimi ile ilgili gorevler, TCDD
Tasimacilik AS’nin kurulmasi sonucunda bu bagh or-
takligimiza devredilmistir.

Bagh ortakiiklarin Gretim konularini; TULOMSAS'ta
lokomotif ve yik vagonu, TUVASAS'ta dizel tren seti,
elektrikli dizi ve yolcu vagonu, TUDEMSAS'ta ise
ylk vagonu imalat ve onarimi olusturmaktadir. Yine
bunlarin disinda Bagl Ortakliklarda dizel motor, cer
motoru, alternator, celik konstriiksiyon ve diger yan
Uriinlerin dretimi de yapiimaktadrr.

Ayrica, Ulkemizde kullanilan demiryolu araglarinin
tasarimindan seri Gretimine kadar tlm sdreglerinin
milli imkénlarla Ulkemizde gerceklestiriimesi amaciy-
la Milli Tren Projesi gelistirilmis olup TULOMSAS'ta
“Milli Yiksek Hizli Tren Projesi”, TUVASAS'ta “Milli
EMU-DMU Projeleri” ve TUDEMSAS ta ise “Yeni Nesil
Milli YUk Vagonu Projesi” calismalari devam etmek-
tedir.

TUVASAS'ta 2018 yilsonu itibariyle Milli EMU Proje-
sinde alliminyum gdvde tretim tesisi kurulmasi ¢alis-
malari tamamlanmistir. TUDEMSAS'ta Yeni Nesil Milli
Yik Vagonu Projesi kapsaminda 55 adet vagonun
imalati 2017 yilinda, kalan 95 adet vagonun imalati
ise 2018 yilinda tamamlanarak toplam 150 adet va-
gon TCDD Tasimacilik AS’ye teslim edilmistir.

Bagl Ortakliklarimizda son yillarda TCDD disindaki i¢
ve dis pazarlara agilma ve alternatif piyasalara yo-
nelme politikalar benimsenmis olup Tirk ve dinya
demiryolu ulasiminin gelismesine katkida bulunmaya
devam edilmektedir.

2018 FAALIYET RAPORU
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TCDD Transportation CO., the most recent affiliated
company of our Enterprise, was established in
accordance with the “Law No. 6461 on Liberalization
of Railway Transportation in Turkey” issued in Official
Gazette on 1st May 2013, and it operates as Railway
Train Operator. The duties of passenger transport,
freight transport and management of vehicle
fleet, which were previously conducted under the
responsibility of our Enterprise, were transferred to
our affiliated company TCDD Transportation CO.

The production responsibilities of the affiliated
companies as follows; TULOMSAS produces
locomotive and freight wagon, TUVASAS produces
diesel train set, electric train set and passenger
wagon and TUDEMSAS produces freight wagons
and also repairs them. In addition to these tasks,
Affiliated Companies also produce diesel engine,
traction engine, alternator, steel construction and
other auxiliary products.

National Train Project has been developed to realize
all the processes in our Country with local means
from design to mass production of railway vehicles
being used in our Country. Within this scope “Nation-
al High Speed Train Project” has been carried out by
TULOMSAS, “National EMU-DMU” by TUDEMSAS,
“New Generation National Freight Wagon” by
TUDEMSAS.

As of the end of 2018, works for the establishment of
the facility for manufacturing aluminyum body within
the National EMU Project were completed. Within the
scope of the New Generation National Freight Wagon
Project at TUDEMSAS, the production of 55 wagons
were completed in 2017 and 95 wagons more in
2018, and 150 wagons in total were delivered to
TCDD Tasimacilik AS.

In recent years TCDD has adopted the policy of going
to domestic and foreign market and inclining to
alternative markets and has continued to contribute
to Turkish and world railway transport.
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istirakler

Tesekkilimiiziin, izmir'de izmir Banliyé Tasimacili
Sistemi Ticaret AS (iZBAN), Ankara’da Rayl Sistemler
Miihendislik ve Miisavirlik AS (RAYSIMAS), Adapaza-
r’'nda Demiryolu Araglari Sanayi ve Ticaret AS (Hyun-
dai EUROTEM AS), Cankir’'da Voestalpine Kardemir
Demiryolu Sistemleri San. ve Tic. AS (VADEMSAS) ve
Sivas'ta Sivas Travers imalat Sanayi ve Ticaret AS (Si-
TAS) olmak tizere bes istiraki bulunmaktadir.

e {zmir Banliyd Tasimaciligi Sistemi Ticaret AS (iZ-
BAN): izmirde metro standartlaninda banliyo
isletmecili§i yapmak amaciyla, TCDD ve [zmir
Bilyiiksehir Belediyesi tarafindan, izmir Banliys-
stintin Belediye ile ortak isletilmesi icin isbirligine
gidilmis ve bu amacla 2007 yilinda Izmir Biyiik-
sehir Belediyesi ile % 50'ser hisseli ortak sirket
(IZBAN AS) kurulmustur.

35

Subsidiaries

TCDD has 5 Subsidiaries; Izmir Suburban
Transportation System Trade CO. (iZBAN) in izmir,
Rail Systems Engineering and Colsultancy Inc
(RAYSIMAS). in Ankara, Rolling Stocks Industry and
Trade Inc. (EUROTEM) in Adapazari, VOESTALPINE
Railway Systems Ind. and Trade Inc. (VADEMSAS) in
Gankir and Sivas Sleepers Production, Industry and
Trade Inc. (SITAS) in Sivas.

e |zmir Suburban Transportation System Trade CO.
(IZBAN): With the intent of making a suburban
operation in izmir in compliance with the metro
standards, an association company (iZBAN
AS) has been established by TCDD and izmir
Metropolitan Municipality with 50 % share in
2007. The operation of this company has been
made by jointly.
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[ZBAN AS, Aliaga-Cumaovasi-Tepekdy arasinda 110
km’lik glizergahta hizmet verirken, 2017 yilindan
itibaren Tepekoy-Selguk hattinin acgiimasi ile Alia-
ga-Cumaovasi-Tepekody-Selcuk arasinda toplamda
136 km’lik glizergahta, 40 istasyon ile hizmet ver-
meye devam etmistir.

e Rayli Sistemler Muhendislik ve Musavirlik AS
(RAYSIMAS): Demiryolu, hafif rayli sistem ve
metro hatlari ile bu sektérde kullanilan araglara
yonelik etiit ve projeler hazirlamak, bu sistem-
lerde kullanilan araclarin sertifikasyon islemlerini
yapmak amaciyla 2017 yilinda TURKSAT, Ankara
Bliyiksehir Belediyesi ve TCDD ortakliginda Rayli
Sistemler Mihendislik ve Miisavirlik AS (RAYSI-
MAS) kurulmustur.

e Demiryolu Araclari Sanayi ve Ticaret AS (Hyundai
EUROTEM AS): TCDD'nin Adapazari'ndaki bagl
ortaklig TUVASAS'in kullanilmayan bos arazileri
Uzerinde, her tlrlli elektrikli tren dizisi ve hafif
rayli araclar ile hizli tren setleri ve hizli tren yol-
cu vagonlarinin tretimini gergeklestirmek (izere
Haco (Tirkiye), Asas (Tirkiye), Hyundai Rotem
(Gliney Kore) ve TCDD ortakliginda 2006 yilinda
Hyundai EUROTEM AS kurulmustur.

e \oestalpine Kardemir Demiryolu Sistemleri San.
ve Tic. AS (VADEMSAS): Her tiirli konvansiyonel
ve yiksek hiza uygun makaslarin Gretimini ger-
ceklestirmek (izere Gankir'da 2010 yilinda Vo-
estalpine (Avusturya), Kardemir ve TCDD ortakli-
ginda Voestalpine Kardemir Demiryolu Sistemleri
San. ve Tic. AS (VADEMSAS) kurulmustur.

e Sivas Travers imalat Sanayi ve Ticaret AS (SITAS):
Sivas Beton Travers Fabrikasi sahasinda tlkemi-
zin yUksek kapasiteli modern bir beton travers
fabrikasina kavusmasi amacliyla ydritilen calis-
malar sonucunda Kolsan, Eser Beton ve italyan
Margaritelli Firmasi ile Osman Yildinm ve TCDD
ortakliginda 2011 yilinda Sivas Travers imalat Sa-
nayi ve Ticaret AS (SITAS) kurulmustur.

2018 FAALIYET RAPORU
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While iZBAN was delivering service on 110 km
route between Aliaga-Cumaovasi-Tepekdy, with the
opening of Tepekdy-Selcuk line it delivered service
on 136 km route with 40 stations between Aliaga-

Cumaovasi-Tepekoy-Selcuk in 2017.

e Rail Systems Engineering and Colsultancy CO.
(RAYSIMAS): Rail Systems Engineering and
Colsultancy CO. (RAYSIMAS) has been estab-
lished in 2017 in partnership among TURKSAT,
Ankara Metropolitan Municipality and TCDD to
prepare projects and surveys for vehicles being
used in railways, light Rail systems and metro
lines sectors and to carry out the certification
processes of these vehicles.

e Rolling Stocks Industry and Trade CO. (Hyundai
EUROTEM): Hyundai EUROTEM Company was
established by Haco (Turkey), Asas (Turkey),
Hyundai Rotem (South Korea) and TCDD in 2006
on the territory of TUVASAS, which were not in
use, so as to realize the production of all kind of
electric train sets and light rail vehicle and high
speed passenger wagons whose technology was

not found in Turkey.

e \oestalpine Kardemir Railway Systems Ind.
and Trade CO. (VADEMSAS): VADEMSAS was
established by Voestalpine (Austria), Kardemir
and TCDD in 2010 in Gankir to produce all kinds
of conventional and high speed line switches.

e Sivas Sleepers Production, Industry and Trade
CO. (SITAS): SITAS was established by Kolsan,
Eser Beton, Italy Margaritelli, Osman Yildinm and
TCDD in 2011 as a result of the studies con-
ducted to build a high capacity modern concrete
sleeper plant in our country at Sivas Concrete
Sleeper Plant.
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ISTIRAKLER
SUBSIDIARIES 2018
istirak Eg;ll)j/lll;;/ﬁlﬁ!llﬂ Kurulus Amaci Nominal Sermaye (TL) ;| Hisse Sahipleri Hisse (TL) %
Subsidiary Vear Purpose of Establishment  Authorised Capital (TL):  Share Holders Share (TRY)
Aliaga-Cumaovasl-Tepekdy-Selcuk TCDD 397.500.000 50,00
hattmdg metro s'tfliflldartlarmda toplu i Biyiksehi Belediyest 373 650 000 a0
Ulagim istetmeciligi yapmak. ) Metropolitan Municipality
iZBAN 2007 To make mass transport operation on 795.000.000 . 7.950.000 1,00
. A [ZULAS
Aliagia-Cumaovasi-Tepekdy-Selguk o 7,950,000 100
in in compliance with the metro . IZDENIZ o '
standarts. [zmir Metro AS 7.950.000 1,00
Demiryolu, hafif rayli sistem ve metro
hatlari ile bu sektorde kullanilan
araclara yonelik etiid ve proje 100D 3.000.000 5000
hazirlamak, arastirma, gelistirme, test
faaliyetinde bulunmak. N
. Ankara Blyiiksehir Bel.
RAYSIMA i 600.000 10,00
SIMAS 2017 To pregare pr01lects and'sun/leys £.000.000 Wetrapolitan Mun,
for vehicles being used in railways,
light rail systems and metro lines 2 400,000 4000
sectors and to carry out R&D and test TURKSAT o '
activities.
Tiirkiye'de modern demiryolu araglari 160D 900.000 15,00
HYUNDAI 2006 {iretmek. H. Rotem (G. Kore-S.Korea 3.030.000 50,50
EUROTEM AS To produce modern railuay vehicles 6.000.000 Asas (Turkiye-Turkey) 2010000 33,50
in Turkey. Haco (Tirkiye- Turkey) 30.000 0,50
Hyundai Corp. 30.000 050
Konvansiyonel ve yiiksek hiza uygun TCDD 2.639.250 15,00
VADEMSAS ! )
, W10 s iretmek 17.595.000 Voeselping (Awsi-Ausu) 10,539,405 59,90
To produce conventional and high Kardemir 4.409.307 25,06
speed line switches. Voestalpine Weichensyteme 3519 0,02
Weichenwerk Worth GmbH 3.519 0,02
Cesitli tip ve standartlarda beton TCOD 1.050.000 15,00
. travers Gretmek
L5 2m To produce various type of concerte 7.000.000 Kolsan 4.900.000 70,00
sleepers with various standarts. Margaritelli SpA/italya /tal 1.050.000 15,00
Hissedarlik Kurulus Yil Kurulus Amaci Nominal Sermaye (TL) _ TCDD
Shareholding i EStablishment.  purpose Of Establishment Authorised Capital (TRY, Hisse (TL) %
Year Share (TRY)
Soguk hava tertibathi vagonlar imal etmek, TCDD hisseleri 2018
{iretilen vagonlan tye olan demiryollarina yilinda TCDD Tasimacilik
tahsis etmek. AS'ye devredilmistir.
::;::gg:g: :gi R e To produce wagons with cold 0 TCDD shares were 0 00
storage arrangements and to provide transferred to TCDD

these wagons to member railways.
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2018 YILI YONETiIM KURULU BASKAN VE UYELERI, GENEL MUDUR YARDIMCILARI
CHAIRMAN AND MEMBERS OF MANAGEMENT BOARD, DEPUTY DIRECTORS

GENERAL IN 2018

a~

ismet TOPACA

Uye/Member

Ulastirma ve
Altyapi Bakanlg

Ministry of Transport
and Infrastructure

ismail CAGLAR ismail H,
TCDD Genel Midir MURTAZAOGLU
Yardimeisi TCDD Genel Miidiir
TCDD Deputy Yardimcisi
Director General TCDD Deputy
Director General

isa APAYDIN

Baskan/Chairman
TCDD Genel Miidiirii
TCDD Director General

-
ismail GAGLAR
Uye/Member

TCDD Genel Miidiir Yrd.

TCDD Deputy
Director General

Mustafa GAVUSOGLU

TCDD Genel Miidiir
Yardimcisi

TCDD Deputy
Director General
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Salih SEVIM
Uye/Member

Kamu Sermayeli Kurulus ve
Isletmeler Genel Midurlugi

Directorate General of
State-Owned Enterprises

Ali ihsan UYGUN Emin TEKBAS
TCDD Genel Miidiir TCDD Genel Miidir
Yardimcisi Yardimcisi
TCDD Deputy TCDD Deputy
Director General Director General
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ORGANIZASYON SEMASI
ORGANIZATION CHART

ULASTIRMA VE ALTYAPI BAKANLIGI

MINISTRY OF TRANSPORT AND

INFRASTRUCTURE

TCDD
YONETIM KURULU

BOARD OF DIRECTORS

Yonetim Kurulu

Biirosu
Office of Board of
Emniyet ve Kalite Yonetimi . . Directors
(EKAY) Dairesi Baskanligi Teftis Kurulu Baskanlig
Safety and Quality Management Inspection Board
Department (SQM)
Basin Yayin ve Halkla o Ozel Kalem Miid.
iliski tisavirligi GENEL MUDUR
Iliskiler Miisavirligi | | Office of Private
Press and Public Affairs | | DIRECTOR GENERAL Secretary
Consultancy
B T il; Denetim
Hukuk Miisavirligi .. e
Dairesi Baskanligi
Legal Consultancy i
Internal Audit Department
Altyapi Yapim Altyapi Bakim
Genel Miid. Yrd. Genel Miid. Yrd.
Infrastructure Construction Infrastructure Maintenance
Deputy Director General Deputy Director General
1. Bélge Miidiirliigii . :
: - Demiryolu Yapim Demiryolu Bakim
st Rﬁ%{%ﬂ%ﬁ}"me Dairesi Bsk. Dairesi Bgk.
Railway Construction Railway Maintenance Dep.
2. Bolge Miidiirliigii Dep.
2nd Regional Directorate
ANKARA
= T Etiit ve Proje Emlak
3. Bolge Miidiirliigii Dairesi Bk, Dairesi Bsk.

3rd Regional Directorate
IR

1ZM

4. Bolge Miidiirliigii
4th Regional Directorate
SIVAS

5. Bolge Midiirliigii
5th Regional Directorate
MALATYA

6. Bolge Miidiirliigii
6th Regional Directorate
ADANA

7. Bolge Mudiirliigi
7th Regional Directorate
AFYONKARAHISAR

YHT Bolge Miidiirliigi
HST Regional Directorate
ANKARA
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Survey and Project Dep.

Demiryolu Modernizasyon
Dairesi Bsk.

Railway Modernization Dep.
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Real Estate Dep.

Strateji Gelistirme
Dairesi Bsk.

Strategy Development
Dep.

DATEM isletme Miid.

Railway Research and
Technology Center




Sebeke Yonetimi
Genel Miid. Yrd.

x
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BAGLI ORTAKLIKLAR
AFFILIATED COMPANIES

iZBAN AS
izMiR

RAYSIMAS
ANKARA

HYUNDAI EUROTEM A$

SAKARYA
VADEMSAS
GANKIRI
iSTIRAKLER SiTAS
Subsidiaries SiVAS

idari Hzmetler Mali Hizmetler
Genel Miid. Yrd. Genel Miid. Yrd.

Network Management
Deputy Director General

Administrative Services Financial Services Deputy
Deputy Director General Director General

Kapasite Yonetim
Dairesi Bsk.
Capacity Management Dep.

Trafik ve istasyon Yonetim
Dairesi Bsk.

Traffic and Station Management
Dep.

Liman ve Feribot Yonetimi
Dairesi Bsk.

Port and Ferry Management Dep.

Muhasebe ve Finansman
Dairesi Bsk.

Accounting and Financing Dep.

Satin Alma vé Stok Kontrol
Dairesi Bsk.

Procurement and Stock
Control Dep.

Bilgi Teknolojileri
Dairesi Bsk.
Information Technologies Dep.
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MEVCUT DURUM

MEVCUT DURUM\\\-//CURRENT STATUS

YOL VE ELEKTROMEKANIK TESISLERIN DURUMU
TRACKS AND ELECTROMECHANICAL FACILITIES

KONVANSIYONEL VE YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI
THE LENGTH OF CONVENTIONAL AND HIGH SPEED RAILWAY LINES

Sebeke genelinde 8.438 km anahat, 693 km ikin-
ci, tclincd, dordiincd, besinci ve altinc hatlar olmak
Uzere toplam 9.131 km konvansiyonel anahattimiz
bulunmaktadir. Bu uzunluga 1.963 km istasyon yolu
ve 433 km iltisak hatti olmak (izere toplam 2.396 km
tali hatlanimizin da eklenmesiyle toplam konvansiyo-
nel hat uzunlugu 11.527 km’ye ulasmaktadir. Yiksek
Hizli Tren hattimizin uzunlugu 1.213 km'dir. Konvan-
siyonel ve Yiiksek Hizli Tren hatlari ile birlikte toplam
demiryolu uzunlugu 12.740 km’dir.

The total length of our Enterprise’s conventional lines
throughout the network is 9.131km as 8.438 km for
main lines, 693 km for second, third, fourth, fifth and
sixth lines. The total conventional line length reaches
11.527 km by adding 2.396 km auxiliary track inclu-
ding 1.963 km station track and 433 branch line to
this line. The length of the High Speed Line is 1.213
km. Total length of our railway lines is 12.740 with
the Conventional and High Speed Lines.

Elektrikli ve Sinyalli Hatlar;

The lines with electrification and signalling;

e Hatlarimizin 5.467 km'’si (% 43) elektrikli,

® 5.746 km'si (% 45) sinyalli hale getirilmistir.

e 2018 yilinda 807 km elektrikli hat yapilarak elektrikli hat uzunlugu 5.467 km'ye,
e 212 km sinyalli hat yapilarak sinyalli hat uzunlugu 5.746 km'ye yiikselmistir.

© 5.467 km (% 43) of our lines has been electrified;

® 5.746 km (% 45) has been signalled.

e 807 km electrified lines were constructed and the length of the lines
with electrification reached 5.467 km in 2018,

e 212 km signalled lines were constructed and the length of the lines
with signalling reached 5.746 km in 2018.

2018 FAALIYET RAPORU
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KONVANSIYONEL VE YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI
THE LENGTH OF CONVENTIONAL AND HIGH SPEED RAILWAY LINES

Konvansiyonel Hat Uzunluklari (Km)
Length of Conventional Lines 2017 2018
A- ANAHATLAR MAINLINES

Elektriksiz Non Electrical 5.869 5420
Elektrikli Electrical 2.563 3.018
Toplam Total 8.432 8.438
B- 2. 3. 4. 5. 6. ANAHATLAR 2nd, 3rd, 4th, 5th, 6th MAINLINES

Elektriksiz Nlon Electrical 173 111
Elektrikli Electrical 418 582
Toplam Total 591 693
ANAHATLAR TOPLAMI TOTAL MAINLINES

Elektriksiz Nlon Electrical 6.042 5.531
Elektrikli Electrical 2.981 3.600
Toplam Total 9.023 9.131
C- ILTISAK HATLARI BRANCH LINES

Elektriksiz Non Electrical 433 433
Elektrikli Electrical 0 0
Toplam Tofal 433 433
D- ISTASYON YOLLARI STATION TRACKS

Elektriksiz Non Electrical 1473 1411
Elektrikli Electrical 466 552
Toplam Total 1.939 1.963
ILTISAK+/STASYON YOLLARI

BRANCH LINE + STATION TRACKS

Elektriksiz Nlon Electrical 1.906 1.844
Elektrikli Electrical 466 552
Toplam Total 2.372 2.396

TOPLAM KONVANSIYONEL HAT UZUNLUGU
TOTAL CONVENTIONAL LINES

Elektriksiz Non Electrical 7.948 1375

*102
Elektrikli Electrical 3447 4254
Toplam Total 11.395 11.527

YOUKSEK HIZLI TREN HAT UZUNLUKLARI
LENGTH OF HIGH SPEED LINES

A- Anahatlar Mainlines 5% 594
B- 2. Anahatlar 2nd Mainlines 590 590
C- Istasyon Yollan Station Tracks 29 29
Toplam Total 1.213 1.213
GENEL TOPLAM GENERAL TOTAL

A- Anahatlar Mainlines 9.026 9.032
B-2.3.4.5.6. Anahatlar Mainlines 1.181 1.283
ANAHATLAR TOPLAMI 10.207 10.315
TOTAL MAINLINES

C- lltisak + Istasyon Yollan 2.401 2425
Branch Lines+Station Tracks

TOPLAM HAT UZUNLUGU 12.608 12.740
TOTAL LENGTH OF LINES

TOPLAM ELEKTRIKLI VE SINYALLI HAT UZUNLUKLARI

TOTAL LENGTH OF ELEGTRICAL AND SIGNALLED LINES
A- Elektrikli Hatlar Electrical Lines 4660 5.467
B- Sinyali Hatlar Signalled Lines 5.534 5.746

*Konya -Karaman 102 km elektrikli 2. hat toplam elektrikli hat uzunluguna eklenmis, olup toplam konvansiyonel hat uzunluguna eklenmemistir.
*Konya -Karaman 102 km second electrified line has been added to the total electrified line length but it is not added to the total conventional line length.

————————————
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KONVANSIYONEL HATLARIN GEOMETRIK VE USTYAPI DURUMLARI
GEOMETRICAL AND SUPERSTRUCTURE CONDITION OF THE CONVENTIONAL LINES
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The width, 1.435 mm, of our tracks conforms to the international standards.
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KURP YARIGAPLARINA GORE
YOL UZUNLUKLARI DAGILIMI 5057 K
DISTRIBUTION OF TRACK Straight Track

LENGTHS BY CURVE RADIUS e %0
,W
: 0-200
Kurp Yanicapi Gruplari (m) Adet Uzunluk Tiim Icinde
Curve Radius Groups (m) Quantity (Km) %
Length (Km) % in Total
0-200 52 13 01
201-500 6.233 1.932 212 %21
501 -1000 3213 1313 144 LoacKm
1001 - 1500 724 3N 34 251 Km
' 0Vl %14
1501 - 2000 581 254 28 2%?;%3;7 buyak PR
2000'den Blytik 705 251 27 . 0 501-1000
Larger Than 2000 03— SlKm
Diiz Yol Straight Track - 5057 554 HE0-2000
Toplam Total 11.568 9.131 100
e ——.
%40
3.653K A1 i A
1050 EGIMLERINE GORE YOL
UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK
LENGTHS BY GRADIENT .0
ot T Egim (Binde) Uzunluk (Km) ~ Tiim iginde %
Gradient (Thousanaths) Length (Km) % in Total
0 1.157 13
1,0-50 3.653 40
51-10,0 1.793 19
0 10,1-150 1538 17
645 K g
™ 15, 1_2(’)‘?0 15,1-20,0 645 7
345 Km 201-+ 345 4
20,1-+ Toplam Total 9.131 100
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ANAHATLAR UZERINDE DiNGIL BASINCLARINA
GORE YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS
BY AXLE LOAD ON MAINLINES

2018
Dingil Basinci Gruplari (Ton) Uzunluk (Km) Tiim cinde %
Axle Pressure Groups (Tone) Length (Km) % in Total
20'den Az Less than 20 141 2
20 72 1
22,5 8.918 97
Toplam Total 9.131 100

ANAHATLAR UZERINDE DIiNGIL BASINCLARINA GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY AXLE LOAD ON MAINLINES

10,000 8918 Km
%97

g
< 8000
S
£ 6.000
<
X
>
S 4.000
N
o}

2.000

141 Km 72 Km
0 %2 %1
| \
20’den Az 20 22.5
Less than 20 Dingil Basinci (Ton) Axle Load (Tonne)
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7.206 Km

RAY YAS GRUPLARINA GORE 0-10 Yas Age
YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS

BY RAIL AGE GROUPS 2018
Raylarin Yas Gruplan Uzunluk (Km) Tiim Icinde %
Age Groups of Rails Length (Km) % in Total
0-10 7.206 79
11-20 1.038 1 j
20'den Biiyiik - Bigger than 20 887 10 .
Toplam Total 9.131 100 |
e —— R —— %10
887 Km
20’den Buyuk Yas
Bigger Than 20 Age
RAY TIPLERINE GORE
YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS
BY RAIL TYPES B
Raylarin Tipleri Uzunluk (Km) Tiim icinde %
Types of Rails Length (Km) % in Total
49,05 Kg/m'den Az Less Than 213 2
49,05 Kg/m 3.251 36
60 Kg/m 5.667 62
513 Km Toplam Total 9.131 100

49,05 Kg/m’den Az
Less Than 49,05 3.251 Km
Kg/m 49,05 Kg/m

F
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TRAVERS TIPLERINE GORE
YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS
BY SLEEPER TYPES

2018
Travers Tipleri Uzunluk (Km) Tiim icinde %
Sleepers Types Length (Km) % in Total
Celik ve Ahsap Steel and Wood 141 2
Beton Concrete 8.990 98
Toplam Total 9.131 100

TRAVERS TiPLERINE GORE YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY SLEEPER TYPES

£ 10.000 8.990 Km
g %98
S 8.000
iS)
g
£ 6000
<
2
2 4.000
R
D

2.000

141 Km
0 %2
Celik ve Ahsap Steel and Wood Beton Concrete

Travers Tipleri Sleeper Types
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TUNEL SAYILARI VE
UZUNLUKLARININ DAGILIMI

THE NUMBER OF TUNNELS AND
DISTRIBUTION OF THE LENGTHS

2018
Uzunluk (m) Adet Uzunluk (m)  Tiim ivt,:inde % —
Length (m) Quantity Length (m) % in Total 1001-2000
0-1000 767 153.499 65
1001-2000 25 33.191 14
2001-3000 6 13.066 5
3001-4000 3 10.535 4 %8 J
4001-5000 2 9.872 4 50%)1'?/i7d2ha - 1300/% 5
5001 ve daha Bilytk 2 17.847 8 g 0 .066 m
5001 and More than P 9.8/%1 m 10_(?3% ™ 2001-3000
Toplam Total 805 238.010 100 A0 3001-4000

45.792 m
Betonarme
Concrete

Celik
Steel
%26
24.152 m
Kagir Kemer
Arch

KOPRU VE MENFEZ SAYILARI VE
UZUNLUKLARININ DAGILIMI

THE NUMBER OF BRIDGES AND CULVERTS AND
DISTRIBUTION OF THE LENGTHS

2018
Kiprii Cinsleri Adet  Uzunluk (m)  Tiim iginde %
Bridge Types Quantity  Length (m) % in Total
Celik Steel 892 24.984 2%
Betonarme Concrete 1231 46.062 48
Kagir Kemer Arch Masonary Stone ~ 12.022 24152 26
Toplam Total 25.285 95.198 100
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KOPRU VE MENFEZLERIN
YAS GRUPLARINA GORE DAGILIMI *51100"
DISTRIBUTION OF BRIDGES AND
CULVERTS BY AGE GROUPS

T ——

2018

Yas Gruplan Adet Uzunluk (m)  Tiim iginde %
Age Groups Quantity Length (m) % in Total
0-10 1.657 13.085 14
11-30 898 5115 5
31-50 1.406 9.639 10
51-100 16.408 52569 55 i
0-10
101-+ 4916 14.790 16
%16
Toplam Total 25.285 95.198 100 14.790 m
101-+
——— R —
%01 . KOPRU VE MENFEZLERIN _
22,5 Ton DINGIL BASINCLARINA GORE DAGILIMI
DISTRIBUTION OF BRIDGES AND
CULVERTS BY AXLE LOAD

2018
T —

Dingil Basinglari Adet Uzunluk (m) ~ Tiim Iginde %
Axle Load Quantity Length (m) % in Total
135 55 218 023
15,5 82 265 028
20 2.582 7.953 8
225 22.566 86.762 91
%0,28
265 L Toplam Totz/ 25.285  95.198 100
15,5 Ton 13,5 Ton

————

Sebeke genelinde 7.911 km (% 87) uzunlugun-
da konvansiyonel anahat (zerindeki 22.566 adet
(86.761 m (% 91) ) kdprt ve menfez 22,5 ton dingil
basincina uygun durumdadir.
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Throughout the network, 22.566 pieces of (86.761
m (91 %)) bridges and culverts on the 7.911 km (87
%) conventional mainline are suitable for 22,5 tones
of axle load.
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@ YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI VE SANAT YAPILARI
LENGTHS AND ENGINEERING STRUCTURES OF THE HIGH SPEED RAILWAY LINES

YUKSEK HIZLI TREN HAT UZUNLUKLARI (Km)
HIGH SPEED RAILWAY LINE (Km) o

T —

Hat Kesimi 1. Hat 2. Hat Toplam Anahat istasyon Yolu Toplam
Line Section 1st Line 2nd Line Total Mainline Station Track Total
Sincan-Eskisehir 221 221 442 3 445
Eskisehir-Pendik 155 151 306 13 319
Polatl-Konya 212 213 425 13 438
Miiselles Triangle 6 5 1 0 1
Toplam Total 594 590 1.184 29 1.213

R —.

YUKSEK HIZLI TREN HATTI SANAT YAPILARI (Km)
ENGINEERING STRUCTURE OF THE HIGH SPEED RAILWAY LINE (Km)

2018
T —

Hat Kesimi Tiineller Koprii ve Menfezler Viyadiikler Alt - Ust Gecitler
Line Section Tunnels Bridges and Culverts Viaducts Overpasses-Underpasses
Sincan- Adet Quantity 4 406 5 71
By Metre Meter 2328 1.990 4341 1.204
Eskisehir- Adet Quantity 27 173 19 57
Pendik Metre Meter 38,287 431 10202 197
Polatl- Adet Quantity 1 159 0 132
Konya Metre Meter 2075 384 0 2822
Toplam Total Adet Quantity 32 738 24 260

Metre Meter 42.690 2.805 14.543 4.223

e —.
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ELEKTROMEKANIK TESISLERIN DURUMU
ELECTRO-MECHANIC FACILITIES

ELEKTRIFIKASYON
ELECTRIFICATION

4.254 km’si konvansiyonel ve 1.213 km’si YHT hat-
tinda olmak (izere toplam 5.467 km elektrikli hat
mevcuttur. 2018 yili itibariyle 12.740 km’lik demir-
yolu hattinin % 43’0 elektrikli hale gelmistir. Elekt-
rikli hat kesimlerinde 62 adet transformator (trafo)
merkezi ile bunlara uzaktan kumanda eden 10 adet
telekomand merkezi bulunmaktadir.

SINYALIZASYON
SIGNALLING

4.533 km'si konvansiyonel (3.574 km anahat, 378
km 2. 3. 4. 5. ve 6. hatlar ve 581 km tali hatlar),
1.213 km’si YHT hattinda olmak (izere toplam 5.746
km sinyalli hat mevcuttur. Toplam hattin % 45'nin
idaresi sinyalli sistem ile saglanmaktadir.

TELEKOMUNIKASYON
TELECOMMUNICATION

2018 yilinda 114 adet telefon santraline bagli 22.846
adet aboneye haberlesme hizmeti sunulmustur. 15
adet TMi (Tren Trafiginin Telefonla Merkezden idaresi)
merkezinden 6.994 km’lik hattin idaresi saglanmak-
tadrr.

The total length of electrified lines is 5.467 as on
4.254 km conventional lines and on 1.213 km HSR
lines. 43% of the 12.740 km railway line has be-
come electrified by 2018. In the electrified network,
there are 62 transformer centres and 10 tele-com-
mand centres that control these transformer centres
remotely.

The total length of the signalled line is 5.746 km as
4.533 km conventional (3.574 km mainline, 378 km
2nd, 3rd, 4th, 5th and 6th lines and 581 km branch
lines) and 1.213 km HSR line. 45 % of the overall
lines is being controlled by CTC.

22.846 subscribers who had connection to 114
switchboards received communication service in
2018. Communication of 6.994 km line is being
provided from 15 TMI (Administration of Train Traffic
from the Centre via Phone) dispatcher centres.
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YOL YENILEME, BAKIM VE ONARIM FAALIYETLERI
TRACK RENEWAL, MAINTENANCE AND REPAIR ACTIVITIES

YOL YENILEME, BAKIM ONARIM FAALIYETLERI
TRACK RENOVATION, MAINTENANCE AND REPAIR ACTIVITIES

T —

Program Gerceklesme  Prog. Gire Gerc. %’si 2017'2013’3_“@-
Birim Programme Realization Rea. % Acc. Prog. Fark %’si
Unit Rea. Difference of
: 2017 2018 2017 2018 2017 2018 % 2017-2018
Yol Yenilemesi Track Renovation Km 490 409 519 494 106 121 -5
Ray Kaynagi Rail Welding §Adet Quantity - 22.493 30.000 18.000 23.592 80 79 31

e ——— .~~~

2018 yilinda 494 km yol yenilenerek, konvansiyonel
anahatlarin yenilenmesi tamamlanmustir. Yol yenile-
me calismalarinda 2018 yili programina gore % 121
oraninda gerceklesme saglanmustir. Yol yenilemeleri
ile birlikte mevcut dstyapinin iyilestirilmesi kapsamin-
da ray kaynag! programi ise % 79 oraninda gercek-
lesme saglanmistir.

Overall renewal of the conventional lines was
completed with the renewal of 494 km line in 2018.
In 2018, 121% performance rate of the program
was obtained in track renewal activities. 79% of the
track-welding program has been performed within
superstructure improvement works alongside the
track renewal works.

YOL YENILEMESI YAPILAN
HAT KESIMLERI
LINE SECTIONS ON WHICH TRACK
RENEWAL WAS CONDUCTED 2018
(Km)

Irmak-Gankin-Kursunlu 128
Hanli-Bostankaya 60
zmit-Kisekdy 15
Mithatpasa-Arifiye 12
Kayseri-Gomeg 13
Susurluk-Bandirma 25
Muratbagi-Palu 16
Yolcati-Maden 12
Kurt-Turna 45
Baskil-Sefkat 13
Azot-Seyitomer 19
Tavsanli-Tungbilek 12
TCDD ANAHAT POZ TOPLAMI 370
TOTAL OF TCDD MAINLINE RELAY

ISTASYON YOL YENILEMELERI STAT/ON LINE RELAYS

1.- 7. Bblge 1st - 7th Region 124
TCDD TOPLAMI 707AL OF TCDD 494

R ————
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Yurt disindan temininde sikintilar yasanan ray ihtiya-
cinin yerli piyasadan karsilanmasi amaciyla, KARDE-
MiR’den temin edilen raylar ile yol yenileme, bakim
ve onarim faaliyetlerine hiz verilmis ve 2002-2017
déneminde KARDEMIR’den toplam 729.126 ton ray
temin edilmistir. 2018 yilinda 23.600 ton ray daha
temin edilerek toplam ray miktari 752.726 tona ulas-
mistir.

Yol yenilenme ve bakimlari igin dnemli bir Ustyap!
elemani olan beton traverslerden S49’luk raya uygun
B58 tipi beton traversler TCDD'nin kendisine ait olan
Afyon ve Sivas Beton Travers Fabrikalarinda Uretil-
mektedir.

Asagjidaki tabloda bu iki fabrikada dretilen beton tra-
verslerin 2017 ve 2018 yili degerleri karsilastirmali
olarak verilmistir. 2018 yili icin 193.652 adet travers
kaliplanarak, programa gore % 89 gergeklesme sag-
lanmistir.

CURRENT STATUS

Track renewal, maintenance and repair works were
accelerated with the rails supplied from KARDEMIR
in order to meet the rail need from local market in
which supply from abroad was challenging and totally
729.126 tones of rail was procured from KARDEMIR
in the 2002-2017 period. Total rail amount reached
to 752.726 tone in 2018 by purchasing 23.600
tones rail.

Being one of the most important superstructure
agents for track renewal and maintenance, among
concrete sleepers, B58 type concrete sleepers that
are suitable for S49 rails are produced in Afyon and
Sivas Concrete Sleeper Factories, which are belong
to TCDD itself.

The following table provides the figures of the ma-
nufactured concrete sleepers, by comparison of the
years 2017 and 2018. 193.652 concrete sleepers
were moulded for the year 2018 and 89% realization
rate was achieved according to the program.

TRAVERS FABRIKALARININ URETIMLERI

MANUFACTURING OF SLEEPER FACTORIES
T —

Program Gerceklesme Prog.Gor. Gerg. %’sii  2017-2018
Programme Realization Rea. % Acc. Prog. : Gerc. Fark %’si
Fabrika Birim Cinsi 2017 2018 | 2017 | 2018 | 2017 2018 : ’0 Rea Diff. of
. 2017-2018
Factory Unit Type
Afyon Beton Travers Fab.  ‘Adet Quantity: Kaliplanan Moulded : 150.000 : 100.000 :@ 141.862 80.582 9 9 -43
Afyon Conc. Sleeper Fac. Sevkiyat Shipment - - 0131204 ¢ 121911 - - -7
Sivas Beton Travers Fab.  ‘Adet Quantity: Kaliplanan Moulded : 250.000 : 150.000 : 212,577 = 113.070 85 85 -47
Sivas Conc. Sleeper Fac. Sevkiyat Shipment - - 1210246 ¢ 201.390 - - -4
Toplam Total Adet Quantity: Kaliplanan Moulded : 400.000 i 250.000 : 354.439 : 193.652 89 89 -45
Sevkiyat Shipment - - i 341450 : 323.301 - - -5

e —————————

2018 yilinda Afyon ve Sivas Beton Travers Fabrikala-
rnmizda Uretilen traverslerin disinda, 6zel sektorden
290.000 adet B70 beton travers temin edilerek yol
yenileme galismalarinda kullaniimistir.

Yol yenileme calismalari ile birlikte, mevcut makas-
larin yenilemesi faaliyetlerine de Gnem verilmistir.
Yenilemelerde kullanilan makaslarin dretildigi Gankiri
Makas Fabrikasinin 2017 ve 2018 yili iretim deger-
leri karsilastirmali olarak izleyen tabloda verilmistir.
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Other than the sleepers produced in 2018 at our Af-
yon and Sivas Concrete Sleeper Factories, 290.000
pieces of B70 concrete sleepers were supplied from
the private sector and these were used at the track
renewal works.

In addition to track renewal works, activities for
renewal of present switches were minded as well.
Production figures of the switches used in renewals
at Gankiri Switch Factory are given on next table by
comparison of the years 2017 and 2018.

2018 ANNUAL REPORT



B
MEVCUT DURUM Q&

GANKIRI MAKAS FABRIKASI URETIMi
MANUFACTURING OF GANKIRI SWITCH FACTORY

Program
Programme

Gerceklesme
Realization

Prog.Gor. Gerg. %’si
Rea. % Acc. Prog.

2017-2018
Gerc. Fark %’si

Cinsi 2017

Type

Birim
Unit

isin Cinsi
Type of Work

% Rea. Diff. of
2017-2018

2018 2017 2018 2017 2018

Adet
Quantity

Makas Uretimi
Switch
Manufacturing

Basit Makas Single Switch 229
ing. Makas! (3 Basit Karsiliji) =
Diamond Crossing

(3 Single Switchs)

Capraz Takim (6 Adet)

Scissors Crossover

(6 Single Switchs)

Gapraz Tk 1 Aya ingiliz

(8 Basit Kars.)

Scissors Crossover With One
Diamond Crossing Rail

(8 Single Switchs)

Yedek Makas Mal. (Bm Kars.) 1
Spare Parts for Switchs
(As Single Switchs)

250 229 207 100 83 -10
4 - 100 100

1.000

Toplam (Basit Makas) 230
Total (Single Switchs)

250 230 230 100 92 0

e ——— .~~~

2018 yili igin makas yedekleri de dahil olmak (zere
toplam 230 adet makas (retimi yapilarak programa
gore % 92 oraninda gergeklesme saglanmistir.

Yol yenileme calismalarinda, (styapi ile birlikte de-
miryolu altyapisi ve sanat yapilarinin da iyilestiriime
calismalarina devam edilmistir. Tinellerde gabari
olgtimleri yapilarak, elektrifikasyon projelerinin yiri-
tildigi hat kesimlerinde gerekli goriilen tinellerde
gabari iyilestirme galismalar yapilmistir.

Mevcut demiryolu hatlarinda, yik tasimaciliginin
daha etkin ve verimli bir sekilde yuritiimesi ve top-
lam tasimaciliktaki payinin artirilabilmesi amaclyla,
ozellikle ylk ve cevher tasimaciliginin yogun oldugu
hatlardan baslanarak ttim hatlarin dingil basinci 22,5
tona yiikseltimesi galismalarina devam edilmistir.
2018 yili itibariyle hatlarimizin % 97’si demiryolu
Ustyapisi agisindan 22,5 tona uygun hale getirilmistir.

2018 FAALIYET RAPORU

230 switches in total were produced including spare
switches for the year 2018 and 92 % realization rate
was achieved according to the program.

Improvement  works  for infrastructure  and
engineering structures along with superstructure
works were carried on within track renewal works.
Improvement works for loading gauge were carried
out in necessary tunnels on line sections where
electrification projects were being implemented, by
applying loading gauge measurement of the tunnels.

In order to perform freight transport more actively and
efficiently in the existing railway lines and to increase
its share in the total carriage, works for increasing
the axle pressure to 22,5 tonnes on all lines by
starting in particular from the lines where load and
ore transport is concentrated were maintained. 97 %
of railway superstructure was made suitable for 22,5
tones by 2018.
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Dingil basinci diisilk olan tim koprii ve menfezlerin
dingil basinglarinin 22,5 tona yukseltilmesi ama-
cyla, ITU ve TUBITAK ile birlikte hazirlanan proje
ve 13.04.2015 tarihinde imzalanan teknik isbirligi
protokolil dahilinde, kdprii ve menfezlerde odlgiim,
degerlendirme ve iyilestirme calismalarina devam
edilmistir.

Yapilan galismalar neticesinde, toplam 9.131 km
uzunlugundaki konvansiyonel hatlarin 7.911 km-
sinde (% 87) bulunan koprii ve menfezlerin (22.566
adet) dingil basinglar 22,5 tona yuikseltilmistir.

Tasimalarda hiz ve konforu olumsuz yonde etkile-
yen dar yarigapll kurplarin genisletiimesi ve yiksek
edimlerin dusdrtlerek mevcut geometrik sartlarin
iyilestiriimesi calismalarina 6nem verilmistir. Hizli tren
hatlari ile birlikte; yol yenilemeleri, 2. hat ve mevcut
hat rehabilitasyon yapim calismalari kapsaminda,
mevcut hatlarin geometrik standartlarinin yikseltil-
mesi ile varyant yapimlarina devam edilmistir.

Measurement, assessment and improvement works
at bridges and culverts were maintained within the
projects prepared with [TU and TUBITAK and technical
cooperation protocol signed on 13.04.2015 in order
to increase axle load to 22,5 tones on all bridges and
culverts that have law axle load.

As a result of conducted works, axle load of the
bridges and culverts (22.566) on the lines occupying
7.911 km (87 %) in total conventional lines with
9.131 km length has been risen to 22,5 tones.

Works were given importance for broadening
curves with narrow radius that has a negative
influence on speed and comfort in transportations
and reducing high inclinations in order to upgrade
the present geometrical conditions. Upgrading the
geometrical standards of existing lines and variant
constructions were carried out within track renewal
and rehabilitation of 2nd and present lines.
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Yol Bakim Birimlerinin Modernizasyonu ile
ilgili Yapilan Galismalar:

Yol yenileme calismalari ile birlikte yenilenen hatlarin
bakimlarina da biyik 6nem verilmektedir. Mevcut
demiryolu bakim ve is makinelerinin modernize edil-
mesi ve makine parkinin yeni teknolojiye uygun hale
getirilmesi amaciyla 2003 yilinda baslatilan calisma-

lara 2018 yilinda da devam edilmistir.

2003-2018 yillar arasinda makine parkina 142 adet
yol tamir ve 6lglim makinesi ile 23 adet is makinesi
eklenmistir. Bu dénemde makine sayisi % 56 ora-
ninda artinlarak 252 adetten 394 adete yikselmistir.

2003 yilinda 861 adet olan yardimci is makinesi ve
yol ekipmani sayisi % 240 oraninda artirlarak 2018
yilinda 2.937 adete yiikselmistir.

2003-2018 yillari arasinda toplam 942 adet 6lglim
aleti temin edilerek 2003 yilinda 150 adet olan 0l-
¢lim aleti sayisi % 628 oraninda artirilarak 1.092

adete ylikselmistir.

2018 yilinda teslim alinan makineler sunlardir:
e 7 adet poz otosu, 3 adet katener otosu
® 55 adet tirfondz-blondz makinasi
¢ 60 adet diskli ray kesme makinesi

e 50 adet ray delme makinesi

Ray Kaynak ve Yol Makinalari Onarim Fabrikasinda,
yerli imkanlarla Uretimi devam eden 1 adet makas
panel serme makinesi imalatinda % 90 ilerleme sag-

lanmustir.

Demiryolu bakim, yenileme ve élglim makine ve

techizatlarin durumu izleyen tabloda dzetlenmistir.

2018 FAALIYET RAPORU
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Works Performed for Modernization of
Track Maintenance Units:

Maintenance of the renewed lines is given
importance in addition to track renewal works.
Activities launched in 2003 in order to modernize
existing railway maintenance and construction
machines and to make equipment pool suitable for

the new technology were maintained in 2018 as well.

142 pieces of track repair and measurement
machines and 23 construction machines were
added to the equipment pool during the years of
2003-2018. In this period, the number of equipment
increased to 394 from 252 with an increase of 56 %.

The number of construction machines and track
equipment, which was 861 in 2003, reached to
2.937 by 2018 with an increase of 240 %.

Whileitwas 150in 2003, the number of measurement
devices reached to 1.092 with an increase of 628 %
by purchasing 942 measurement devices during the
years of 2003-2018.

Machines received in 2018 are as follow:
® 7 pose autos, 3 catenary autos
e 55 tirefonneuse-boulonneuse
¢ 60 rail cutting machines

e 50 rail drilling machines

90 % of the manufacturing of the switch profile

grinding machine, manufacturing of which is
continuing with domestic facilities in the Rail Welding
and Track Machines Repair Factory, has been

achieved.

The status of the railway maintenance, renewal and
measurement machines is summed on the next
table.
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BELLI BASLI YOL MAKINELERI VE TECHIZATLARININ DURUMU

STATUS OF CERTAIN TRACK MACHINERY

Adet Quantity

Bakim ve Yenileme Makineleri 2017 2018 Yardime is Makineleri 2017 2018
Maintenance and Reconditioning Machines Auxiliary Constructions Mach.
1- Buraj Makinesi Packing Machine 49 49  1-Betoniyer Concrete Mixer 1 1
Tl Bl T T - - 2- Kamyon Truck 40 40
- Balast Eleme Makinesi Tamping Machine 3 Bitck Passenger Gar % %
3- Balast Regulattru Ballast Regulator 24 24 1 4-Traktor Tractor 40 40
4- Balast Tokmaklama Makinesi Baflast Ramming Mac. 1 11 5-Romork Trailer 36 36
5- Stabilzator Makinesi Stabilization Moac. 4 gy - O IOt el 7 7 57 dyo
7- Sondaj Makinesi Drilling Machine 7 7
6- Sey.Ray Kay. Mak. Mobile Rail Welding Machine 3 3 TOPLAM TOTAL 353 353
7- Yol Yenileme Makinesi Track Renovation Mac. 4 4
8- Ray Taslama Makinesi Rail Grinding Mac. 1 1 i Yardimei Yol Teghizatlari Auxiliary Constructions Equip. 2017 2018
o L 1- Tirfondz-Blondz Makinesi Tightening-Looseing Machine 253 308
9- Makas ve Panel Serme Makinesi Switch Profile Grin. Mac. 2 2
A Yo e e AKIIEs SR PO . Hae - Altiminotermit Ray KaynakTeghizati Aluminot. Rail Welding Eq. 8 8
10- Balast Sikistirma ve Ray Ali Balast Bosalima Makinesi 4 4 3-Kaynak Fazlaligini Siyirma Tehizati Rail Welding Trimmer 33 33
Ballast Compacting and Under-Track Ballast Removing Mac. 4- Ray Delme Makinesi Rail Drilling Machine 203 253
TOPLAM TOTAL 113 113 5- Ray Kesme Makinesi Rail Cutting Machine 297 357
6- Ray Profil Taslama Mak. Rail Profile Grinding Machine 54 54
7- Makas Profil Taslama Mak. Switch Profile Grinding Machine 7 7
Yardimei Yol Makineleri 2017 2018 . 8- Ray Taswyic! Rail Carirer 6 6
Auxiliary Track Machines 9- Mekanik Kriko Mechanical Jack 933 933
1- Poz Otosu Pose Auto 66 7 10- EI Buraj Seti Hand Manual Tamping Set 4 50
11- Makas Dili ve Dogrultma Aleti Straightening Machine 3 3
2- Mobil Demiryolu Araci Mobile Railway Vehicle 65 65 12- Ray Kaldima Aleti Rail Removal Tong 20 20
3- Agir Vingli Poz Otosu Heavy Crane Pose Auto 3 3 13- Ray Tasima Masas! Rail Carrying Tong 7 7
4- Kar Kilreme Makinesi Snow Shoveling Machine 9 § | - BT e TR 268 268
5 R A 5 0 15- Elektromlf Kaynak Makinesi Electronic Welding Machine 1 1
o . 16- Kompresdr Compressor 17 17
6- Sinyalizasyon Mobil Bakim Araci i 4 17-Elekirk Grubu Electric Group 156 156
Mobile Signalling Maintenance Machine 18- Elektrik Kaynak Makinesi Arc Welder 73 73
TOPLAM TOTAL 184 104 19- Calisma Bélgesi Giivenlik Uyar Sistemi 0 0
Workzone Safety Alert System
TOPLAM TOTAL 2.410 2.584
Yol Muayene ve Olgiim Makineleri 2017 2018 | GENEL TOPLAM GENERAL TOTAL 2.763  2.937
Track Inspection and Measurement Machines -
1- Yol Muayene Makinesi MPV7 Track Inspection Mach. MPV7 7 7 LA .ve T LG AU AUl
o Track Inspection and Measurement Tools
2- Yol ve Katener OlcUm Mak. Track and Catenary Meas. Mac. 1 1 - B D Olgme Alet 13 134
3- Tahribatsiz Muayene Mak. Non-destructive Inspection Mac. 1 1 Measuring Instrument for Gauge and Cant
4- Ultrasonik Muayene Arabasi (EGO-US) 7 7 2-Nivove Mira Levelling Instrument and Rod 57 57
) ) 3- Ray Termometresi Rail Thermometer 148 148
It Ins. Vehicle (EGO- p
Ulrasonic Ins. Vehicle (EGO-US) 4 Ray Uzunluk Olcme Aleti Rail Lenght Measuring Device 70 70
TOPLAM TOTAL 16 16 5 Flektronik Kaynak Mastari Electronic Welding Gauge 1 1
6- Elektronik Ray Profil ve Asinma Olger 1 1
Ana is Makineleri 2017 2018 Electronic Rai(l Profile and Wear Gauge
e e 7- Yol Geometrisi Olgtim Arabasl (Krab) H 4
A Constraction vaciines Track Geometry Measuring Trolley (Krab)
1- Ekskavatdr Excavator 4 41 8-Tiinel ve Gabari Olcim Aleti Tunnel and Height Measuring Ins. 7 7
2- YiKleyici Loader 28 208 9-Ray Gerilim Olciim Aleti Rail Stress Measuring Instrument 8 8
3- Buldozer Bulldozer 1 1 10-Tekerlek Proﬁl Olgtim Mastar - -
Wheel Profile Measurement Gauge
4- Grayder Grader 1 T 11- Makas Dil Ucu Aginma Olgtim Mastar - -
TOPLAM TOTAL " " End of Switch Clapper Corrosion Measurement Gauge
GENEL TOPLAM GENERAL TOTAL 384 394 | 12 Total Staon Total Station ’ !
GENEL TOPLAM GENERAL TOTAL 1.002 1.002

o —————
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Hemzemin Gegitlerin lyilestiriimesi ile ilgili
Yapilan Calismalar:

e 2017 yil sonunda 3.010 adet olan hemzemin gegit
sayisi yapilan iyilestirme galismalari neticesinde
2018 yili itibariyle 2.909 adete inmistir.

e 2018 yili itibariyle hemzemin gegitlerin 1.045
adedi kontrollii, 1.864 adedi ise serbest isaretlidir.
2003 yilinda 558 adet olan kontrollii hemzemin
gecit sayisi, 2018 yili itibariyle % 87 artisla 1.045
adet olmustur.

Hemzemin gegitlerin karayolu araglar tarafindan kul-
lanilan gegis noktalarinin iyilestiriimesi, uyarr levhala-
rnin yenilenmesi, tasit trafigi yiksek ve gorts alani
sinirl olan gegitlerin ilave givenlik tedbiri alinarak
otomatik bariyerli, flasorlt, kamerali ve ganli gegit
haline getiriimesi calismalari devam etmektedir.

2018 FAALIYET RAPORU
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Works Carried Out for Improvement of Level
Crossings:

e \Vith the conducted works, the number of level
crossings decreased to 2.909 in 2018, while it
was 3.010 in 2017.

e The number of controlled level crossings was
1.045, while the number of control free level
crossings was 1.864 in 2018. While it was 558
in 2013, the number of controlled level crossings
increased to 1.045 with a 87% increment.

Works are going on for improving the cross points
of level crossings used by on-road vehicles; renewal
of warning signs and equipping the level crossings,
which have high vehicle traffic and limited sight area,
with automatic barrier, flange, camera and bell by
taking additional precautions.
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T —

Kontrollii Hemzemin Gegit Sayilan 2017 2018
Number of Controlled Level Crossing

Bekeili Bariyerli Guarded Barier 232 218
Flastrli+Canli+Otomatik Bariyerli Winker+Bell+ Automatic Barrier 847 827
TOPLAM TOTAL 1.079 1.045

e ——— .~~~

%21
Bekgili Bariyer
Guarded Barrier

%79
Flansorlu + Canli +
Otomatik Bariyerli

Winker+Bell+
Automatic Barrier

Within the Project on Improvements of Level
Crossings, in 2018;
Installation of 632 signboards, 133 rubber

Projesi

Hemzemin  Gegcit lyilestirmeleri
kapsaminda 2018 yilinda;

e (632 adet isaret levhasi montajl, 133 adet kau-  ®

cuk kaplama, 342 adet gegitte iyilestirme (gorts
mesafesi ve yaklasim yolu diizenleme, levha ta-
mamlama, vb.) yapilmasi ve 292 adet gegitte ya-
vaslama uyari gizgileri gizilmesi isleri yapilmistir.
Alt ve (st gegit yapim islerinde, yapimi planlanan
islerden 74 adedinin projesi tamamlanmis, 134
adet isin proje hazirlama calismalarina devam
edilmigtir.

Proje calismalar tamamlanarak yapimina basla-
nan vasita alt ve (st gecitlerden 3 adedi 2016
yilinda, 11 adedi 2017 yilinda ve 17 adedi de
2018 yilinda olmak tizere toplam 31 adedinin ya-
pimi tamamlanmistir. 15 adedinin ihale strreci, 15
adedinin yapim calismalarina devam edilmistir.

63

material coatings, improvement works on 342
level crossings (arrangement of sight distance
and access road, sign completion) and drawing
warning lines for slowdown on 292 crossings
were carried on.

Projects of 74 works planned to be constructed
in overpasses and underpasses were completed,
while project preparation studies for 134 works
were continued.

Construction of 31 vehicle overpasses and
underpasses in total launched upon the
completion of project studies (3 of them in
2016, 11 of them in 2017 and 17 in 2018) were
completed. Tender process of the 15 of them and
construction works of 15 of them were continued.
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Elektromekanik Tesislerin Bakim Onarimlari

Elektrifikasyon, sinyalizasyon ve telekomiinikasyon
tesislerinde yapilan bakim onarim galismalari asagi-

daki tablolarda sunulmustur:

Maintenance and Repair of
Electro-mechanic Facilities

Maintenance and

repair works performed at

electrification, signalling and telecommunication

facilities are provided in the following tables:

ELEKTRIFIKASYON TESISLERI BAKIM ONARIMLARI
MAINTENANCE AND REPAIR OF ELECTRIFICATION FACILITIES
T —

Program Gerceklesme  Prog.Gore Gerc. %’si 2017-2018
Programme Realization Rea. % Acc. Pro. Gerg. Fark %’si
isin Cinsi Biim | 2017 . 2018 = 2017 . 2018 . 2017 = 2018 LD o
. 2017-2018
Type of Work Unit
Kataner Sistemleri Planli Bakim
Schedule Maintenance for Km 4183 4463 4183 4.463 100 100 7
........ Catenary Systems
Katangr Sistemleri Onarimi Km 605 646 605 646 100 100 7
Repair of Catenary Systems
Telekomand Sistemleri Planli Bakim Adet
Scheduled Maintenance for Quantity 108 108 8 120 7 m 1.400
Tele-command Systems
Telekomand Sistemleri Onarimi Adet
45 9 8 10 18 111 25
Repair of Tele-command Systems Quantity
Trafo Sistemleri Planli Bakim Adet
Schedule Maintenance for Quantity 636 636 636 732 100 115 15
Transformer Systems
Trafo Sistemleri Onarimi Adet
Repair of Transformer Systems Quantity ot & it = e e i
e ——— R ————..
SINYALIZASYON TESISLERI BAKIM ONARIMLARI
MAINTENANCE AND REPAIR OF SIGNALLING FACILITIES
T —
Program Gerceklesme Prog.Gire Gerc. %’si 2017-2018
Programme Realization Rea. % Acc. Pro. Gerg. Fark %’si
isin Cinsi Biim | 2017 | 2018 | 2017 2018 = 2017 = 2018 ?gﬁf’g{%
Type of Work Unit
Elektrikli Sinyal Planli Bakim
Electrical Signal Facilities
Elektrikli Sinyal Onarimi Adet' 6.300 6.300 6.300 6.300 100 100 0
Repair of Electrical Signalled Facilities - Quantity
Hemzemin Gegit Koruma Sis. Planli Bak. Adet
Scheduled Maintenance for Level QUi Lo OO IO 2GR 25 100 100 0
Crossing protection Systems
Hemz?mm Gegit Korum‘a Sis. Onan@ Adet' 13,500 13,500 13500 13500 100 100 0
Repair of Level Crossing Protection Sys.  Quantity
Mekanik Sinyal Tesisleri Planli Bakim Adet
Scheduled Maintenance for Quantity 268 288 268 288 100 100 0
Mechanical Signal Facilities
Mekan'|k Sinyal Tes§|er| O'nar|m| - Adet' 150 150 150 150 100 100 0
Repair of Mechanical Signal Facilities  Quantity

e ——— .~~~
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HABERLESME TESISLERI BAKIM ONARIMLARI
MAINTENANCE AND REPAIR OF COMMUNICATION FACILITIES

Program Gerceklesme Prog.Gire Gerc. %’si:  2017-2018
Programme Realization Rea. % Acc. Pro Gerg. Fark %’si
isin Cinsi Birim | 2017 @ 2018 2017 | 2018 2017 | 2018 % Rea. Dift
Type of Work Unit 2017-2018
Haberlesme Sistemleri Planli Bakim
Scheduled Maintenance for Km 12.639 12.671 © 12.639 12.671 100 100 0
Communication Systems
Haberlegme Sistemleri Onarimi AL yo00 | 4000 4000 | 4000 100 100 0
Repair of Communication Systems Quantity
GSM-R Sistemleri Planli Bakim
Scheduled Maintenance for Km 1213 1.213 1.213 1213 100 100 0
GSM-R Systems
GSM-R Sistemleri Planli Bakim Adet
Scheduled Maintenance for Quantity 100 100 100 100 100 100 0
GSM-R Systems
Kamerali Giivenlik ve Seslendirme
Sistemleri Plani Bakim Adet 5.696 5696 = 5696 5.696 100 100 0
Scheduled Maintenance for CCTV Quantity
..and Speaker Systems

Kamerali Giivenlik ve Seslendirme Adet
Sistemleri Onarimi Quantit 500 500 500 500 100 100 0
Repair of CCTV and Speaker Systems vantity

YOL BAKIM BIRIMLERININ DAGILIMI
DISTRIBUTIUN OF ROAD CARE UNITS
Adet Quantity

UNITE ADI uW/T MAMIE 2017 2018
Demiryolu Bakim Servis Miidirligi 8 8
Service Section of Railway Maintenance Department

Yol Mekanik At6lye Midtirligu 7 7
Track Mechanical Maintenance Section

Demiryolu Bakim MidUrlgt 47 47
Railway Maintenance Departure

Yol Bakim Sefligi 173 175
Track Maintenance Section

Tanm Kisim Sefligi 7 7
Section of Chiefdom of Agriculture

Kopriiler Sefligi 8 8
Section of Bridges

Kaynak Sefligi 8 8
Section of Welding

Aplikasyon Sefligi 8 8
Section of Application

Sinyalizasyon ve Haberlesme Bakim Sefligi 102 103
Chiefdom of Signalling and Communication

Elektrifikasyon Bakim Sefligi 73 74
Chiefdom of Electrification

GSM-R Bakim Sefligi 1 10

Facility Chiefdom of GSM-R

2018 ANNUAL REPORT
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@ GARLARIN DURUMU
STATUS OF THE STATIONS

Bolge Muddrliikleri bazinda gar ve istasyon sayilarini ~ The table indicating the number of stations on the
gosteren tablo asagida sunulmustur: basis of Regional Directorates is given below:

GARLARIN DURUMU

STATUS OF OUR STATIONS -
T ——

Bdlgeler Regions Toplam

YHT HST 1 2 3 4 5 6 7 (2]
Gar Miidiirliikleri 3 12 il 10 6 6 8 6 62
Terminal Directorates
Gar Seflikleri 4 8 7 17 7 7 9 12 n
Terminal Departments
istasyon Seflikleri 0 20 19 46 44 35 44 46 254
Station Departments
Durak Stop 0 56 54 79 75 52 39 40 395
Sayding Siding 7 42 67 9 45 19 7 0 196
irtibat Memurlugu 0 1 0 0 1 0 1 0 3
Communication Officer
Toplam Total 14 139 158 161 178 119 108 104 981

e ———

2018 yilinda 2 adet Gar Mldarliiga, 1 adet Gar Sefli- 2 Terminal Directorates, 1 Terminal Departments, 1
Station Departments and 7 Stops were constructed,
while 1 Terminal Directorates, 2 Station Departments
and 15 Stops were subject to name and status
15 adet Durakta isim ve statli degisikligi yapiimistir. change in 2018.

§i, 1 adet istasyon Sefligi ve 7 adet Durak ihdas olur-

ken; 1 adet Gar Mid(irligu, 2 adet istasyon Sefligi ve

66
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PERSONEL DURUMU
STATUS OF PERSONNEL

Tesekkillimizin Genel Mudirlik ve Teskilleri, Bol-
geler, Limanlar Dairesi ve Teskillerinde 31.12.2018
tarihi itibariyle 14.360 personeli bulunmaktadir.
Personelimizin 624’0 kadrolu memur, 7.964°0 s6z-
lesmeli personel, 5.181'i daimi isci, 591'i ise gegici
iscidir. Toplam personel sayisinda gecen yila gore %

3 oraninda bir artis gortimektedir.

R CURRENT STATUS

The total number of personnel in the General Direc-
torate and Offices, Regional Directorates and Port
and Ferry Management Department and Offices is
14.360 as of the date of 31.12.2018. Number of
civil servant staff is 624, the number of contracted
personnel is 7.964, the number of permanent worker
staff is 5.181 and the number of temporary worker
staff is 591. There is a 3% increase in the number of
personnel in comparison to last year.

PERSONEL MEVCUDU
NUMBER OF PERSONNEL
PERSONEL MEVCUDU
NUMBER OF PERSONNEL
T —
Memur Sizlesmeli Pers. Daimi isci Gecici isci Toplam 2017-2018
Officer Contractual Pers. i Permanent Worker: Temprorary Worker Total Fark %'si
% Rea. Diff.
2017 : 2018 : 2017 2018 : 2017 2018 2017 2018 2017 2018 : of2017-
2018

Genel Miidiirliik ve Teskilleri 238 226 1101 1.160 443 438 34 43 1.816 1.867 3
General Directorate and Offices
Bilgeler Regions

1. 1st 62 61 948 967 573 560 28 4 1.611 1.629 1

2. 2nd 8 88 1.058 1.080 722 718 22 3 1.880 1917 2

3.3rd 48 54 813 828 555 554 35 44 1.451 1.480 2

4.4th 35 39 743 815 626 630 17 35 1.421 1519 7

5. 5th 39 38 852 886 389 397 126 187 1.406 1.508 7

6. 6th 39 43 904 899 525 533 39 62 1.507 1537 2

7.7th 31 34 508 576 459 504 15 21 1.013 1.135 12
YHT Bilge Miidiirliigii 10 9 331 318 110 9% 0 0 451 422 -6
HST Region Directorate
Bolgeler Toplami 342 366 6.157 6.369 3.959 3.991 282 421 10.740 : 11.147 4
Sum of Regions
Genel Miidiirliik+Bdlgeler 580 592 7.258 7.529 4402 4429 316 464 12556 © 13.014 4
General Directore+Regions
Liman ve Feribot Ydnetimi
Daire ve Teskilleri 3 R4 5 2 T 8 1 137 136 4
Port and Ferry Management
Department and Offices
Genel Toplam General Total: 611 624 = 7.7117 7.964 5.224 5.181 401 591 13.953 = 14.360 3
Toplam igin. Pay %’si 4 4 56 56 37 36 3 4 100 100
Share of % in Total
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Tesekkiilimiizde gorev yapan memur sayisi 2017
yilinda 611 iken, 2018 yilinda 624’e, sozlesmeli per-
sonel sayisiise 2017 yilinda 7.717 iken, 2018 yilinda
7.964’e ylkselmistir. Daimi isci sayisi 2017 yilinda
5.224 iken, 2018 yilinda 5.181’e diserken, gegici
isci sayisi 2017 yilinda 401 iken 2018 yilinda 591’e

yiikselmistir.

The number of officers working at our Enterprise in-
creased to 624 in 2018, while the figure was 611
in 2017 and the number of contracted personnel
increased to 7.964, while the figure was 7.717 in
2017. The number of permanent workers decreased
to 5.181, while the figure was 5.224 in 2017 and
the number of temporary workers increased to 591,
while the figure was 401 in 2017.

PERSONEL MEVCUDU
NUMBER OF PERSONNEL
16.000
14.000
12.000
10.000
8.000
6.000
4.000
2.000
0
— — o— | —
Memur Sozlesmeli Daimi Isgi Gegicl Isci Toplam
Officer Contractual Pers. Permanent Worker Temprorary Worker Total
Toplam personelin = % 5'ini
kadinlar, % 95'ini erkekler
olusturmaktadir.

2018 FAALIYET RAPORU
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5 % of the total personnel consists
of female, while 95 % consists of
male personnel.
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@ HiZMET SURELERINE GORE PERSONEL DURUMU
PERSONNEL BY THE PERIOD OF OFFICE

HiZMET SURELERINE GORE PERSONEL DURUMU

PERSONNEL BY THE PERIOD OF OFFICE 2018
T —
Memur Sozlesmeli Daimi isci Toplam
Officer Contractual Permanent Worker Total
Hizmet Siiresi Kadin Erkek Kadin Erkek Kadin Erkek Sayi %
Period of Office Female Male Female Male Female Male Number
0-5 Y1l Years 0 8 169 832 11 838 1.858 14
6-10 Y1l Years 0 4 143 800 7 1.071 2.025 15
11-20 Y1l Years 1 30 89 1.524 17 842 2.503 18
21-30 Y1l Years 18 205 148 2474 10 1.756 4,611 33
30+ Y1l Years 16 342 86 1.699 4 625 2.772 20
Toplam Total 35 589 635 7.329 49 5.132 . 13.769 100
e —————_———————
*Gegici isgi dahil degildir. *Temporary workers aren’t included.

Personelimizin hizmet slrelerine gore durumu ince- ~ When our personnel’s period of office is gone over,
lendiginde % 14'Undn 0-5 yil, % 15°inin 6-10yil, % it's seen that 14 % of them have worked 0-5 years,

30 Uzeri yil hizmet stiresine sahip oldugu gérilmek-
y 2 g years and 20 % over 30 years.

tedir.
HiZMET SURELERINE GORE PERSONEL DURUMU
PERSONNEL BY THE PERIOD OF OFFICE
2.500 2477
2.000 1.756
1.699
1.500 —
1.000
500
205,322
00 1 1816 8 40 11717 10 4
Kadin Erkek Kadin Erkek Kadin Erkek
Female Male Female Male Female Male
Memur Officer Sozlesmeli Contracted Daimi isi Permanent Worker
W 0-5 Vil Years M 6-10 Yl Years W 11-20 VIl Years 21-30Yil Years [ 30+ Yl Years
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@ MEMUR VE SOZLESMELI PERSONELIN EGITiM DURUMU
EDUCATIONAL STATUS OF OFFICERS AND CONTRACTED PERSONNEL

MEMUR VE SOZLESMELi PERSONELIN EGITiM DURUMU
EDUCATIONAL STATUS OF OFFICERS AND CONTRACTED PERSONNEL
T —

Memur Sdzlesmeli Personel Toplam Top. icin. Pay %’si
Officer Contractual Pers. Total Share % in Total
2017 2018 2017 2018 2017 2018 2017 2018
Yiiksekokul ve Uzeri Uni. and Further 611 624 5419 5.865 6.030 6.489 72 76
Lise ve Dengi High School and Eq. 0 0 1.961 1.806 1.961 1.806 24 21
Ortaokul Secondry School 0 0 337 293 337 293 4 3
Toplam Total 611 624 1.117 7.964 8.328 8.588 100 100

——————— .~~~

Personelimizin egitim durumlarina gére dagiimina
bakildiginda % 3’nin ortaokul, % 21’inin lise ve

dengi okul, % 76’sinin ise yilksekokul ve (izeri egitim

seviyesine sahip oldugu gortiimekte

Ortaokul

2018 FAALIYET RAPORU

Secondary School

dir.

When the educational status of our personnel is
considered, it is seen that 3% of them are secondary
school graduates, 21% are high school and
equivalent schools graduates and 76% are university
graduates and postgraduates.
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%76

Yiksekokul ve
Uzeri
College and Further

Lise ve Dengi
High School and
Equivalents
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Yuksekokul ve (zeri egitim seviyesine sahip perso-  Distribution of professions of our personnel with
nelimizin brans bazinda dagiimi asagidaki tabloda  higher education and postgraduate diplomas is
gosterilmektedir. Bu grupta yer alan personelimizin -~ shown in the following table. It is seen that 17,4 %
% 17,4’0 milhendis ve mimar, % 1,1'i doktor ve  of the personnel within this group are engineers and
avukat ile % 81,5'inin ise diger branslarda oldugu  architectures, 1,1% are doctors and lawyers and
gorilmektedir. 81,5 % are other professions.

PERSONELIN EGiTiM DURUMLARINA GORE DAGILIMI
DISTRIBUTION OF THE PERSONNEL BY EDUCATION LEVELS

Memur Sozlesmeli Personel Toplam Top. Igin. Pay %’si
Officer Contractual Pers. Total Share % in Total
2017 2018 2017 2018 2017 2018 2017 2018
Miihendis ve Mimar 165 148 1179 1.348 1.344 1.496 22,3 17,4
Engineer and Architecture
Doktor ve Avukat Doctor and Lawyer 10 10 64 80 74 90 12 11
Diger Yiiksekokul 436 466 4176 6.536 4612 7.002 76,5 815
Other Bachelor’s Degree
Toplam Total 611 624 5.419 7.964 6.030 8.588 100 100
71
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PERSONEL HAREKETLERI
PERSONNEL MOVEMENTS

2018 yilricerisinde emeklilik, istifa, 6lim, nakil, isten
cikarma ve diger nedenlerle 782 personel Tesekk-
limizden ayrilirken; agiktan atama, Bagl Ortaklik-
lardan nakil, askerlik dontist, goreve iade ve diger

nedenlerle 999 personelin atamasi yapiimistir.

While the number of leavings from our Enterprise
because of retirement, resignation, death, transfer,
dismissal and other causes was 782; the number
of appointed personnel was 999 with outside
appointment, transfer from the Affiliated Companies,
returning from military, returning to duty and other
reasons.

AYRILMALAR
LEAVINGS 2018

Memur Sozlesmeli Daimi Isgi Toplam

Officer Contractual Permanent Worker Total
Emekli Retirement 26 212 354 592
istifa Resignation 6 20 20 46
Oliim Death 1 19 8 28
Nakil Transfer 1 7 27 35
Cikarma Dismiss 0 3 0 B
Diger Other 4 38 36 78
Toplam Total 38 299 445 782

2018 FAALIYET RAPORU
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ATAMALAR
APPOINTMENTS 2013
T —

Memur Sozlesmeli Daimi isci Toplam

Officer Contractual Permanent Worker Total
Aciktan Atama Outside Appointment 5 508 291 804
Bagh Ort. Nakil Transfer from Affiliated Comp. 0 0 13 13
Askerlik Doniisii Returning from Military 0 0 46 46
Gdreve lade Returning to Duty 3 9 0 12
Ozel Kanuna Tabi Subject to Special Law 0 12 7 19
Kurum igi Nakil Transfer within the Org. 0 0 27 27
Statii Degisikligi Status Change 38 4 0 42
Diger Other 5 13 18 36
Toplam Total il 546 402 999

e —————

HIZMET ALIMI KAPSAMINDA GOREV YAPAN PERSONEL DURUMU
PERSONNEL EMPLOYED WITHIN THE SCOPE OF SERVICE PROCUREMENT

Tesekkilimizde hizmet alimi kapsaminda; arag ki- ~ Within service procurement to our Enterprise,
ralama, bakim ve onarim, gtivenlik, tasima, temizlik, ~ the number of personnel working in the fields

yemekhane ve dider islerde gérevli 2017 yilinda top- ~ Of car renting, maintenance and repair, security,

lam 2.551 personel gorev yaparken, 2018 yilinda  ransportation, cleaning, cafeteria and other services
was 2.797 in 2018, while the figure was 2.551 in

2017.

HIZMET ALIMI KAPSAMINDA GOREV YAPAN PERSONEL DURUMU
PERSONNEL EMPLOYED WITHIN OUTSOURCING

toplam 2.797 personel gorev yapmistir.

2.000
1.659
1,600 L
1.200 = 2017
800 591 A0
549
400
274 266
206 - 1
— 195
T T ;52 50 7 I 0 29 ‘
Arag Bakim ve Givenlik Tasima Temizlik Yemekhane *Diger
Kiralama Onarim Security Transportation ~ Cleaning Cafeteria *Other
Car Renting ~ Maintenance Services

and Repair
“Diger Kategorisindeki Hizmetler: Kamulastirma Isleri, Tasinmazlarin Degerlendirmesi, Muhabere Isleri, Gagn Merkezi, Ascibasi, Asgl, Garson, Gida
Miihendisi, Cevre Yonetim ve Denetimi, Acil Miidahale Hizmet Alimi vb.

*Other Services: Expropriation Services, Assessment of Immovables, Communication Operations, Call Center, Cook, Chief, Waiter, Food Engineer,
Environmental Management and Surveillance, Emergency Response Service.
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ISLETME FAALIYETLERI \/‘

ALTYAPI YONETIMi FAALIYETLERI

OPERATIONAL ACTIVITIES

INFRASTRUCTURE MANAGEMENT ACTIVITIES

TRAFIK YONETIMI FAALIYETLERI
TRAFFIC MANAGEMENT ACTIVITIES

T esekkilimUz, yeniden yapilanma siireci sonra-
sinda, 6461 sayili Turkiye Demiryolu Ulastirma-
sinin Serbestlestiriimesi Hakkindaki Kanun ile ulusal
demiryolu altyapi agi (zerindeki demiryolu trafigini
tekel olarak yonetme gorevini tistlenmistir.

Bu kapsamda, tasarrufunda olan ve olmayan demir-
yolu altyapisi tizerinde verdigi trafik yonetimi hizmeti
karsiliginda, biitln tren isletmecileri igin esit sartlar
iceren ve ayrnimcilik olusturmayan bir sekilde trafik
yonetimi faaliyetini ydrtitmekte ve bu hizmet karsili-
ginda trafik yonetimi ticretlerini belirleyerek ilgili De-
miryolu Tren isletmecilerine tahakkuk ettirmekte ve
tahsil etmektedir.

2018 FAALIYET RAPORU
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ollowing the restructuring process, our Enter-
F prise undertook the task of managing the rail-
way traffic on the national railway network as a mon-
opole with the Law No. 6461 about the Liberalization
of Railway Transport Sector in Turkey.

Within this context, our Enterprise conducts traffic
management activities in a way to constitute equal
conditions and non-discrimination for all train oper-
ators in exchange for the traffic service in its pos-
sessions and for the services it doesn’t have in its
possessions and it has the traffic management fees
accrued by designating the fees to Train Operators in
exchange for the traffic service and collects the fees.
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HAMTON-KM’YE GORE TREN TRAFiGi

TRAIN TRAFFIC ACCORDING TO GROSS TONNE-KM

2018 yilinda, TCDD demiryolu altyapisi (zerinde
2017 yilina gore % 15 oraninda artisla 31.060 mil-
yon hamton-km tren trafigi olusmustur.

31.060 million gross tonne-km train traffic was pro-
duced in 2018 with an increase of 15 % in compari-
son to 2017, on the TCDD railway infrastructure.

TRENLERE GORE HAMTON-KM
GROSS TONNE-KM ACCORDING TO TYPES OF TRAINS

Hareket Uniteleri
Movement Units

Banliyo Suburban
Anahat Mainline

Yik Freight

Is Treni Service Train
Toplam Total

Milyon Million
2017 2018  Fark %’si
Difference %

819 811 -1
5.252 6.179 18
20971 24.008 14
49 62 27
27.091 31.060 15

e ————

TCDD demiryolu altyapisi dzerinde gergeklesen ta-
sima Uretimlerinde (hamton-km), 2018 yilinda 2017
yilina gére anahat trenlerinde % 18, yilk trenlerinde
% 14 ve is trenlerinde % 27 oraninda artis olurken,
banliyd trenlerinde % 1 oraninda azalma meydana
gelmistir. Toplam hamton-km‘de ise % 15 oraninda
artis olmustur.

In the year of 2018, there was an increase of 18
% in mainline trains, 14 % in freight trains and 27
% in service trains in transportation productions
(gross tone-km) performed on the TCDD railway
infrastructure in comparison to 2017, while there
was a decrease of 1 % in suburban trains. There was
totally an increase of 15 % in gross tone-km.
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TREN-KM’YE GORE TREN TRAFiGi

TRAIN TRAFFIC ACCORDING TO TRAIN-KM

2018 yilinda, TCDD demiryolu altyapisi (izerinde
2017 yilina gére % 9 oraninda artisla 53.863 bin
tren-km tren trafigi olusmustur.

In 2018, there has been a train traffic of 53.863
train-km with @ 9 % increase on the TCDD railway
infrastructure compared to 2017.

TRENLERE GORE TREN-KM
TRAIN-KM ACCORDING TO TRAINS

Bin Thousand

S —
Hareket Uniteleri 2017 2018 Fark %’si
Movement Units Difference %
Banliy6 Suburban 8.098 8.357 3
Anahat Mainline 19.292 19.809 3
Yk Freight 21435 24177 13
is Treni Service Train 365 1.520 316
Toplam Total 49.190 53.863 9

————————————

TCDD demiryolu altyapisi Uzerinde gergeklesen tasi-
ma Uretimlerinde (tren-km), 2018 yilinda 2017 yilina
gore banliyo trenlerinde % 3, anahat trenlerinde % 3,
yUk trenlerinde % 13 ve ve is trenlerinde % 316 ora-
ninda artis olmustur. Toplam tren-km % 9 oraninda
artmistir.

SEBEKE YONETIMI FAALIYETLERI
NETWORK MANAGEMENT ACTIVITIES

Tesekkiillimiiz, 1 Mayis 2013 tarihinde Resmi Gaze-
tede yayimlanarak yirtrliige giren, 6461 sayili Ttrki-
ye Demiryolu Ulastirmasinin Serbestlestirilmesi Hak-
kinda Kanun ile ulusal demiryolu altyapi ag iginde yer
alan ve devletin tasarrufundaki demiryolu altyapisinin
kendisine devredilen kismi (izerinde Demiryolu Altya-
pi Isletmecisi olarak yetkilendirilmistir.

Yolcu ve yik tasimaciligr yapmak (izere Tesekkili-
mUiz Bagl Ortaklig statlistinde TCDD Tasimacilik AS
kurulmus ve Demiryolu Tren isletmecisi (DTI) olarak
yetkilendirilmistir. Ayni zamanda ulusal demiryolu alt-
yap! aginda tren isletmeciligi yapmak isteyen diger
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In the transportation production (train-km) on the
TCDD railway infrastructure in 2018 compared to
2017, there has been an increase of 3 % in subur-
ban, 3 % in mainline, 13 % in freight and 316 % in

service trains. Total train-km increased by 9 %.

Our Enterprise has been authorized as Railway
Infrastructure Operator on the railway infrastructure
involved in the national railway infrastructure network
and on the sections of the railway infrastructure in
the possession of the State that are assigned to itself
under “Law No. 6461 on the Liberalization of Railway
Transport Sector in Turkey”; published in Official
Journal and came into force on 1st May 2013.

TCDD Tasimacilik AS was established with affiliated
company status to our Enterprise to transport
passenger and freight and was authorized as Railway
Train Operator (RTO). In addition, it was made
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kamu tiizel kisi ve sirketlerin de Ulastirma ve Altyapi  possible for public legal entities and companies to
Bakanligi'na basvurarak DTi olarak yetkilendirilebil- apply to the Ministry of Transport and Infrastructure

meleri ve tren isletmeciligi yapabilmeleri mimkin a4 pe authorized as RTO and to operate trains.

hale gelmistir. , o
Studies for a secondary legislation for Law No. 6461

6461 sayil kanunun tamamlayicisi niteligindeki ikin- have ! been conducted by the Ministry. of Transport

cil mevzuat ¢alismalari Ulastirma ve Altyapi Bakanli- , ,
3 . ) R and Infrastructure Directorate General for Regulation
g1 Demiryolu Diizenleme Genel Mudirligi (DDGM)

tarafindan yUrtilmektedir. Bu kapsamda yayinlanan of Railways (DGRR). The Regulation on Railway

Demiryolu Altyapi Erisim ve Kapasite Tahsis Yonet- Infrastructure Access and Capacity Allocation and
meli§i ve Demiryolu Isletmeciligi Yetkilendirme Yo- (e Regulation on Authorization of Railway Operation
netmeliji, kapasite yonetim faaliyetlerinin gercevesini ~ issued in this context form a frame for capacity

olusturmaktadir. management activities.

ULASTIRMA VE ALTYAPI BAKANLIGI
MINISTRY OF TRANSPORT AND INFRASTRUCTURE

|
|
|
Duzenleme ve Denetleme Otoritesi I DEMIRYOLU Bagimsiz inceleme ve Tavsiye Birimi
DEMIRYOLU DUZENLEME GENEL I'|  KOORDINASYON ULASIM EMNIYETi INCELEME MERKEZI
MUDURLUGU 1 CALISMA BASKANLIGI
(Emniyet, Lisans ve Rekabet Makami) 1 GRUBU (Karayolu, Demiryolu, Denizyolu, Havayolu)
Reaulatory Bod 1 Independent Investigation and
eguiatory body I RAILWAY Advisory Unit
DG for REGULATION OF RAILWAYS I COORDINATION ACCIDENT SEARCH AND
(Safty, Licence and Competition Authority) 1 WORKING INVESTIGATION BOARD
1 GROUP (Highway, Railway, Maritime, Airway )
|
|
ol
Altyapi Hizmet Sunucusu: Altyapi Kullanicilari: Diger Altyapi Kullanicilari:
T.C. DEVLET DEMIRYOLLARI iSLETMESI TCDD TASIMACILIK AS DEMIRYOLU TREN iSLETMELERI
('T(IZDD) Sahibi: Devlet / TCDD Bagh Ortakligi Sahibi: Ozel Sektér
Sahibi: Devlet Infrastructure User:
Infrastructure Service Provider: TCDD Tasimacilik AS Other Infrastructure Users:
TURKISH STATE RAILWAYS (TCDD) Owner: State/TCDD's Affliated RAILWAY TRAIN OPERATORS
Owner: State Corporation Owner: Private Sector
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Tesekkiltimiz; ilgili mevzuat kapsaminda, tasar-
rufundaki demiryolu altyapisini serbest, adil, seffaf
ve surdirdlebilir bir rekabet ortaminda gtvenli bir
sekilde isletmek (zere ve 6461 sayili kanunun ta-
mamlayicisi niteligindeki ikincil mevzuat calismalari
sonucunda, Ulastirma ve Altyapi Bakanligi tarafindan
yetkilendirilecek Demiryolu Tren isletmecilerinin hiz-
metine sunmak amaciyla yeniden yapilanmistir.

6461 sayili kanun sonrasi demiryolu sektoriintin yeni
yapisina ve AB mevzuatina uygun olarak Ulkemizde
tren isletmeciliginde is akislari yeniden belirlenmis ve
01.01.2017 tarihinden itibaren uygulanmaya bas-
lanmustr.

Bu kapsamda;
m Sebeke Bildiriminin hazirlanmasi ve ilan,

m DT kapasite taleplerinin alinmas,

m Kapasite taleplerinin degerlendirilerek kapasite
tahsisinin yapilmasi (genel ve ginlik tren planla-

malarinin yapilarak Genel Orer’in hazirlanmasi),

DTi'ler ile Erisim Stzlesmeleri ve Cerceve Anlas-
malarinin yapiimasi,

Altyapi erisim tcretleri, ek ve yardimel hizmet (ic-
retlerinin kontrolii ve faturalandinimasi,

Tren seyir simlasyonlarinin hazirlanmasi, kapa-
site kullanim oranlarinin belirlenmesi ve kapasite
gelistirme Onerilerinin hazirlanmasi,

DTi'ler ile altyapr birimleri ve Ulastirma ve Altyapi
Bakanligi arasinda koordinasyonun saglanmasi
ve benzeri islemler Tesekkilimiz tarafindan yi-
ritiimektedir.
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Within the scope of the applicable legislation, our
Enterprise has been restructured to safely operate
the railway infrastructure in its possession in a free,
fair, transparent and sustainable competition envi-
ronment and to put it into service of Railway Train
Operators to be authorized by the Ministry of Trans-
port and Infrastructure through secondary legislation
studies which partake as supplementary of Law No.
6461.

Workflow in train operation in our country has been
re-determined in compliance with the new structure
of the railway sector after Law No. 6461 and with EU
legislation and was carried into effect by 1st January
2017.

In this context:

Preparation and declaration of the Network
Statement,

Reception of RTO capacity demands,

Assessment of capacity demands and alloca-
tion of capacity (devising general and daily train
schedule and preparation of General Timetable),

Arranging Access Contracts and Framework
Agreements with RTOs,

Checking and billing of infrastructure Access
charges, additional and auxiliary service fees,

Preparation of running train simulation, determin-
ing capacity utilisation rates and preparation of
capacity building proposals,

Facilitating coordination between RTOs and
infrastructure units and the Ministry of Transport
and Infrastructure, and suchlike activities are
conducted by our Enterprise.
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10.12.2017-08.12.2018 donemini kapsayan “2018
Dénemi Sebeke Bildirimi” hikimlerine gore tahsisi
yapilan kapasite gergevesinde tren isletimi saglan-
mistir.

11.04.2018 tarihinde ise 09.12.2018-07.12.2019
donemini kapsayan “2019 Donemi Sebeke Bildiri-
mi” yayinlanarak DTilerin 2019 yili kapasite talep-
leri alinarak tahsis islemleri tamamlanmistir. Ayrica
26.12.2018 tarihinde ise 08.12.2019-12.12.2020

OPERATIONAL ACTIVITIES

SEBEKE BiLDIRiMINiN HAZIRLANMASI VE iLANI
PREPARATION AND DECLARATION OF THE NETWORK STATEMENT

Train operation was provided within the framework
of the capacity allocated in accordance with the
provisions of “2018 Network Statement” covering
10.12.2017 - 08.12.2018 period.

On 11.04.2018, the “2019 Network Statement” cov-
ering the period of 09.12.2018 - 07.12.2019 was
published, the capacity requests of the RTOs were
received and the allocation procedures were com-
pleted. In addition, the “2020 Network Statement”

covering the period of 08.12.2019 -

donemini  kapsayan “2020

Donemi  Sebe-

G %ﬁ;ﬁeﬂf

yayinlanarak <

DTi'lerin 2020 e

yill igin kapasite >

talep basvurulari o -
baglatiimistir. o :___.__

TOUREVE COMMUELYEF DEVUET PESHRYOLLARY
oLy

Wy
SEBEKE BiLDIRIME

154 b et i

12.12.2020 was published

MER GENEL SICTERECGE on 261 2201 8
‘,‘;é,;’: and  capacity
request appli-

cations of RTOs
were initiated for
2020.

Sebeke Bildirimi kapsaminda DT’lere verilen bilgiler;
Information given to RTOs within the Network Statement;

tahsis siirecleri ve kosullari,

TCDD’nin tasarrufundaki demiryolu altyapisinin kullamimina iliskin genel sart, basvuru ve kapasite

Processes and terms for general conditions, application and capacity allocation regarding the

utilisation of the railway infrastructure in TCDD’s possession,

Kapasite tahsisi siirecinde goz oniinde bulundurulmasi ve yerine getirilmesi gereken hususlar,

Subjects to be considered during capacity allocation process and be fulfilled,

Demiryolu altyapisi ve verilen hizmetler,

Railway infrastructure and provided services,

Altyapi erisim iicretleri ile TCDD tarafindan saglanan hizmetlerin iicretlendirilmesi.

Infrastructure access charges and charging of services provided by TCDD.

e ————
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KAPASITE TALEPLERININ ALINMASI
RECEIVING CAPACITY DEMANDS

2018 yilinda DTi'lerin kapa-
site talepleri https://kapasi-
te.tcdd.gov.tr/tcdd adresinde
yer alan “Kapasite Yonetim
Sistemi  (KYS)” (izerinden
alinmaya devam etmistir.

In 2018, the capacity de-
mands of the RTOs con-
tinued to be received over
the “Capacity Management
System (CMS)” at https://
kapasite.tcdd.gov.tr/tcdd.

Kapasite Yonetim Sistemi ile yapilabilen islemler;
Activities that can be done with Capacity Management System;

— o

KAPASITE TALEPLERININ DEGERLENDIRILEREK KAPASITE TAHSISININ YAPILMASI
ASSESSMENT OF CAPACITY DEMANDS AND ALLOCATION OF CAPACITY

Sebeke Bildirimi hiikiimlerine gore, 2018 donemin-  Pursuant to the Network Statement provisions, 15.582
de sektorde Demiryolu Tren isletmecisi olarak faali-  capacity requests made by TCDD Tasimacilik AS, iZ-
yet gdsteren TCDD Tasimacilik AS, IZBAN AS, Kér-  BAN INC., Korfez Transportation INC., and OMSAN
fez Ulastirma AS ve OMSAN Lojistik AS tarafindan  Logistic INC. operating as Railway Train Operators in
iletilen 15.582 adet kapasite talebi alinarak tahsis  railway sector, were received and allocations were
islemi gerceklestirilmistir. made in 2018 period.
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OPERATIONAL ACTIVITIES
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DTI’LER iLE ERiSIM SOZLESMELERI VE GERGEVE ANLASMALARININ YAPILMASI
ACCESS CONTRACTS AND FRAMEWORK AGREEMENTS WITH RTO'S

Erisim S6zlesmesi, bir Demiryolu Tren isletmecisi ile
bir Demiryolu Altyapr Isletmecisi arasinda kamu hu-
kuku veya 6zel hukuk uyarinca akdedilen, akit taraf-
larin hak ve ytkumlGltklerini, bir sebeke bildiriminde
belirtilen tahsis doneminden daha uzun bir donem
boyunca uygulanacak dcretleri belirleyen ve hukuki
baglayiciigr bulunan anlasmadir.

Altyapi kapasite tahsis basvurular olumlu sonugla-
nan DTV'ler ile altyapi kapasite tahsisi yapan Demir-
yolu Altyapi Isletmecisi arasinda, sebekeye erisim izni
saflayan Erisim Sozlesmesi imzalanmaktadir. 2018
yilinda 8.858 adet Erisim Sozlesmesi imzalanmistir.

Cergeve Anlasmasi, bir Demiryolu Tren sletmecisi
ile bir Demiryolu Altyapi Isletmecisi arasinda kamu
hukuku veya 0Ozel hukuk uyarinca akdedilen akit,
taraflarin hak ve yikimldltklerini, bir sebeke bildi-
riminde belirtilen tahsis doneminden daha uzun bir
dénem boyunca uygulanacak hak ve yikimltlikle-
ri belirleyen ilk Gerceve Anlasmasi, Tesekkiliimiz
ile sektorde faaliyet gosteren ozel sektor Demiryolu
Tren Isletmecilerinden birisi olan Kérfez Ulastirma AS
arasinda, 2019-2023 donemini kapsayacak sekilde
imzalanmistir.

An Access Contract is a legally binding contract
between a Railway Train Operator and a Railway
Infrastructure  Operator that is concluded in
accordance with public law that specifies the rights
and obligations of the contract parties and the
charges that is going to be imposed for a longer
period than the allocation period indicated in the
Network Statement.

Access Contract is signed between the RTOs whose
applications for infrastructure capacity allocation
were granted and the Railway Infrastructure Opera-
tor who makes the infrastructure capacity allocation,
enabling access to the network. 8.858 Access Con-
tracts were signed in 2018.

First Framework agreement specifying the rights and
obligations of the contract parties between a Railway
Train Operator and a Railway Infrastructure Operator
that is concluded in accordance with public law or
private law and the rights and obligations that is go-
ing to be imposed for a longer period than the alloca-
tion period indicated in the Network Statement was
signed between our Enterprise and Korfez Transpor-
tation INC which is one of the private sector Railway
Train Operators, covering the 2019-2023 period.

ALTYAPI ERiSiM UCRETLERI, EK VE YARDIMCI HiZMET UCRETLERININ KONTROLU VE

FATURALANDIRILMASI

CHECKING AND BILLING OF INFRASTRUCTURE ACCESS CHARGES AND ADDITIONAL

AND AUXILIARY SERVICE FEES

Imzalanan Erisim Sozlesmesi karsiliginda, Tesekkilii-
miUizce musterilere verilen hizmetlere yonelik, musteri
ve tren tipi bazinda yizbinlerce hizmet verisi her ay
derlenmekte, her hizmet igin ayr fatura olmak dze-
re ortalama 30 adet fatura kesilerek yaklasik 1.000
sayfa fatura detayini igerir fatura eki hazirlanmaktadir.
Tesekkillimiizin ana gelir kaynagini Altyapi Erisim
Ucretleri ile Ek ve Yardimer Hizmet gelirleri olustur-
maktadir.
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In return for the Access Contract signed, our Enter-
prise compiles service data for services provided for
customers on customer and train type basis every
month, issues an average 30 invoices individually for
each service and prepares about 1.000 pages of in-
Voice annex containing invoice detail.

The main source of income of our Enterprise consists
of Infrastructure Access Charges and Additional and
Auxiliary Service Fees revenues.
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OPERATIONAL ACTIVITIES

ALTYAPI TREN SEYiR SIMULASYONLARININ HAZIRLANMASI, KAPASITE KULLANIM
ORANLARININ BELIRLENMESI VE KAPASITE GELISTIRME ONERILERININ HAZIRLANMASI

PREPARATION OF INFRASTRUCTURE RUNNING TRAIN SIMULATION, DETERMINING
CAPACITY UTILISATION RATES AND PREPARATION OF CAPACITY BUILDING PROPOSALS

Tesekkiillimiizce, TCDD hatlarinda isletilecek trenle-
rin, arag cinsi ve tren tirlerine gore seyir simlasyon-
lari hazirlanmas! faaliyetine 2018 yilinda da devam
edilmistir.

Ayrica:

e Mevcut hat kapasitelerinin hesaplanmasi,

e | okomotif ve kanca gekerlerinin hesaplanmas|,

e Ulastirma ve Altyapi Bakanlgi ve Tesekkiillimiizce
et(it projeleri hazirlanacak veya yapim asamasina
gecilecek projelerin kapasite analizleri, raporla-
masl ve proje altliklarinin olusturulmasi,

e Dar kapasiteli hat kesimlerinin kapasitelerinin
arttinimasi calismalari ydritalmastar.

Our Enterprise continued to prepare running simula-
tions according to vehicle and train type of trains to
be operated on TCDD lines in 2018.

Furthermore, works are underway to;

e (alculate the current line capacity,

e (alculate the locomotive and hooked hauling.

e Make capacity analysis, report and form the Pro-
ject base of the projects whose survey projects
are to be made or projects to be moved to con-
struction phase by the Ministry of Transport and
Infrastructure and our Enterprise,

e FExpand track sections with limited capacity.

DTI’LER iLE ALTYAPI BiRIMLERI VE ULASTIRMA VE ALTYAPI BAKANLIGI ARASINDA

KOORDINASYONUN SAGLANMASI

FACILITATING COORDINATION BETWEEN RTOS AND INFRASTRUCTURE UNITS AND
THE MINISTRY OF TRANSPORT AND INFRASTRUCTURE

Tesekkiillimiiz, altyapi yapim ve bakim isleri ile ilgili
birimleri ile Demiryolu Tren sletmecilerinin taleplerini
dikkate alarak, yapim ve bakim islerinin orer plani-
na entegrasyonunu saglamaktadir. Yapim ve bakim
islerinin, trafik diizenlemeleri ile koordinasyonu ya-
pilarak, hatlarin kapatiimasini gerektiren durumlar ve
uzun slreli calismalar programlandirilarak Sebeke
Bildiriminde yayinlanmaktadir. Bu kapsamda yiir(ti-
len faaliyetlere 2018 yilinda da devam edilmistir.

Our Enterprise takes into consideration the requests
of its units related to infrastructure, construction and
maintenance works and Railway Train Operators
and provides integration of construction and main-
tenance works into the timetable. Construction and
maintenance works are coordinated with the traffic
regulations, the situations requiring the closure of the
lines and the long-term studies are mapped out and
published in the Network Statement. Activities in this
context continued to be carried out in 2018 as well.
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EMNIYET VE RiSK YONETiMi FAALIYETLERI
SAFETY AND RISK MANAGEMENT ACTIVITIES

Tesekkllimiiz, yeniden yapilanma stireci sonrasinda,
ulusal demiryolu altyapi agi tizerindeki demiryolu tra-
figini tekel olarak yonetme gorevini istlenmistir.

Bu kapsamda, Ulusal demiryolu altyapi agi tizerinde
olusacak trafigin emniyetli bir sekilde yonetilebilme-
si ve trafik yonetimi stirecinde olusabilecek risklerin
onceden belirlenerek en aza indirilmesi amaclyla ¢a-
lismalar yurittimektedir.

Tesekkiillimiizde, 2018 yilinda Emniyet ve Risk Yone-
timi kapsaminda ydr(tilen faaliyetler sunlardir:

“TCDD Isletmesi Genel Mdiirligii Emniyet ve
Kalite Yonetimi Servis Mudirti, Emniyet ve Kali-
te Yonetimi Servis Mid(r Yardimcisi, Emniyet ve
Kalite Yonetimi Kontrolorlerinin Gorev, Yetki ve
Sorumluluklarina Ait 1902 Numarali Genel Emir*
guncellenerek yayimlanmistir.

“Turkiye Cumhuriyeti Devlet Demiryollari isletme-
si Genel Midurligh Emniyet Hedeflerinin Belir-
lenmesi ve Takibini Diizenleyen 1903 Numarali
Genel Emir” glincellenerek yayinlanmistir.,

“Dlizeltici Faaliyetlerin Planlanmasi ve Takibi”
amaclyla yayinlanan emri; olusan ihtiyaca yéne-
lik olarak yeniden diizenlenmis ve 21.11.2018
tarihinde “Dizeltici Faaliyetlerin Belirlenmesi ve
Takibini Diizenleyen 1905 Numarali Genel Emir”
yUrdrlige konulmustur.

TCDD Emniyet Kurullarr ve Emniyet Komisyonlari
Yonergesi glincellenerek yayimlanmistir.

Emniyet ve Kalite Yonetimi (EKAY) Dairesi Baskan-
i1, EKAY Servis Mudiirltikleri, EKAY Kontrolorliik-
lerinin, Kaza Arastirma, inceleme ve Raporlama
Bdlge Sinirlari 846 Numarali Tamimle giincelle-
nerek yayimlanmistir.
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After the restructuring process, our Enterprise has
undertaken the task of monopolising the railway
traffic on the national railway infrastructure network.

In this context, studies are being carried out to man-
age the traffic that will be formed on the national rail-
way infrastructure network in a safe manner and to
predetermine and minimize the risks that may arise
in the traffic management process.

The activities carried out within the scope of Safety
and Risk Management in 2018 are as follows:

“General Order No. 1902 on Duty, Authority and
Responsibility of Safety and Quality Management
Service Manager, Safety and Quality Manage-
ment Deputy Service Manager and Safety and
Quality Management Controller of Directorate
General of Turkish State Railways” was updated
and published.

“General Order No. 1903 Regulating the Deter-
mination and Follow-up of the Safety Targets of
the General Directorate of Turkish State Rail-
ways” was updated and published.

The order issued for the purpose of “Planning
and Follow-up of Corrective Actions” was rear-
ranged in accordance with the requirements and
on 21.11.2018, “General Order No. 1905, Reg-
ulating the Determination and Follow-up of Cor-
rective Actions” was put into effect.

Directive on TCDD Safety Boards and Safety
Commissions was updated and published.
Safety and Quality Management (SQM) Depart-
ment, SQM Service Managements, the Regional
Boundaries of Accident Research, Investigation
and Reporting of SQM Controllers were updated
with the Circular No. 846 and was published.
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Emniyet Kurullari ve Emniyet Komisyonlari Yoner-
gesi geredi; merkezde Merkez Emniyet Kurul ve
Merkez Emniyet Komisyonlari, tasra teskilimizde
ise Bolge Emniyet Kurul ve Komisyonlar toplan-
tilan diizenlenerek alinan kararlar ilgili birimlere
gonderilmistir.

Bolge Mudrlikleri ve calisanlardan elde edilen
diizeltici faaliyet talepleri, Merkez Emniyet Kuru-
lunda goriistlmis, bu kapsamda belirlenen di-
zeltici faaliyet formlari ilgili birimlere gonderilerek
takibi yapilmistrr.

“Altyapi Isletmeciligi Yapilan Mevcut Hatlar icin
Risk Yonetimine Ait 1901 Numarali Genel Emir”
kapsaminda, altyapi isletmeciligi icin genel risk
analizleri yapilmistir

lltisak hatlar risk analizleri icin uygulama emri
hazirlanarak Genel Madrlik emri ile yayinlan-
mistir.

Tehlikeli Madde Tasimaciligl kapsaminda olusa-
bilecek tehlikeler belirlenerek risk analizleri yapil-
mistir.

2018 il icerisinde gergeklesen ciddi kazalar
sonrasinda, risk analizleri giincellemeleri yapil-
mistir.

Demiryolu calisanlarina ve 3. Sahislara yonelik
kaza ve olaylarla ilgili farkindalik ile hemzemin
gecit kullanicilarina yonelik bilinclendirme olus-
turmak amaciyla animasyonlar hazirlanmistir.
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As required by the Directive on Safety Boards and
Safety Commissions; Central Security Council
and Central Security Commissions in the centre,
Regional Security Council and Commission meet-
ings were held in our provincial organization and
the decisions made were sent to their respective
departments.

Corrective action requests obtained from Region-
al Directorates and employees were discussed in
the Central Safety Board and the corrective ac-
tion forms determined in this scope were sent to
the relevant departments and followed up.

Within the scope of “General Order No. 1901 on
Risk Management for Existing Lines on which
Infrastructure Operation is Performed”, general
risk analyses were performed for infrastructure
management.

An implementation order has been prepared for
the risk analysis of the branch lines and pub-
lished with the order of the Directorate General.

Hazards that may occur within the scope of Dan-
gerous Goods Transport have been determined
and risk analyses have been made.

Risk analyses were updated after serious acci-
dents happened in 2018.

Animations were prepared in order to raise
awareness about accidents and incidents related
to railway employees and third parties, and raise
consciousness for level crossing users.

2018 ANNUAL REPORT



x
ISLETME FAALIYETLERI =Q5=

Ulastirma ve Altyapi Bakanligi blinyesinde yirt-
tllen, ulusal kurallarin belirlenmesi galismalarina
katihim saglanmistir.

Emniyet Yetki Belgesi icin gereklilikler saglanarak
Demiryolu Diizenleme Genel Mudirliigi’ne mi-
racaat edilmis ve 25.05.2018 tarihinde Demir-
yolu Altyapr isletmecisi olan Tesekkilimiiz adina
Emniyet Yetkilendirmesi alinmistr.

Bolge Mudurltklerinde, Emniyet ve Risk Yonetimi
kapsaminda 551 adet egitim diizenlenmistir.

Tasra teskilimizde bulunan EKAY Kontrolérlikleri-
nin yapacaklar turnelerde kullanilmasi amaciyla
kontrol listesi olusturulmus ve turnelerde kullanil-
mistir.

Cocuklarda ve genclerde demiryolu emniyet bilin-
cinin olusturulmasi ve konu ile ilgili farkindaligin
artinimasi amacliyla bir egitim programi tasar-
lanmis ve tasarlanan egitim plani ile ilgili proje
is plani olusturulmustur. Ayrica, EKAY calisanlari
tarafindan, Bolge Mdrllikleri sinirlarinda bulu-
nan okullarda, demiryolu ve hemzemin gegitler
konusunda farkindalik egitimleri verilmistir.

Bolge Midrlukleri sinirlarinda bulunan hemze-
min gegitlerde, karayolu arag sdrticilerinin biling-
lendirilmesi amacliyla brostrler dagitilmistir.
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Studies for the determination of national rules
carried out within the Ministry of Transport and
Infrastructure were participated.

An application was filed to the General
Directorate of Railway Regulation for a Letter of
Safety Authorization and on 25.05.2018; Safety
Authorization was obtained in the name of our
Enterprise as Railway Infrastructure Operator.

551 trainings were organized within the scope
of Safety and Risk Management in the Regional
Directorates.

A checklist was made to be used on rounds to be
done by the SQM Controllerships in our provincial
organizations and was used on rounds.

A training program was designed in order to raise
awareness for railway safety in children and young
people and to raise awareness on the subject,
and a project work plan has been prepared for
the devised training plan. In addition, awareness
trainings on railways and level crossings in
schools located within the boundaries of Regional
Directorates were given by SQM employees.

Brochures were distributed at the level crossings
within the borders of Regional Directorates in
order to raise the awareness of road vehicle
drivers.
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KAZA ARASTIRMA VE iNCELEME FAALIYETLERI

ACCIDENT RESEARCH AND INVESTIGATION ACTIVITIES

Tesekkuilimiizde, 2018 yilinda Kaza Arastirma ve in-
celemeleri kapsaminda yUritilen faaliyetler sunlardir:

Kaza ve kaza Onclsu verilerinin anlik takibi icin
KKY sistemi tizerinde olusturulan EKAY Uygulama-
sinda, 2018 yilinda meydana gelen kaza ve kaza
onctleri icin 961 adet bildirim agilmistir. Agilan
bildirimlere ait verilerinin islenmesi saglanmistr.

2018 yilinda meydana gelen 71 adet dnemli ka-
zaya ait bilgiler ilgili birimlere génderilmistir.
Genel Midir Baskanliginda yapilan 3 adet Mer-
kez Emniyet Kurulu toplantisi igin kazalarin ista-
tistiki dagiimini ve kok neden analizlerini iceren
sunumlar hazirlanmistir.

Yillk kaza istatistik verilerini, onemli kaza yilligini
ve yillik isci sagligi ve givenligi raporunu iceren
TCDD EYS ve ISG 2017 Yili Raporu hazirlanarak
Tesekkilimuz birimleri ve TCDD Tasimacilik AS'ye
gonderilmistir.

Aylik Emniyet Raporu icin her ay Emniyet ve Ka-
lite Yonetimi (EKAY) Uygulamasi tizerinden gerekli
veriler hazirlanarak yayimlanmak tizere ilgili birim-
lere gonderilmistir.

Onemli kazalar ile ilgili bilgi notlari ve kaza krokile-
ri hazirlanmistir. Gelismis Glkelerin demiryollarinda
meydana gelen kazalar, trafik isletim sistemleri,
uygulanan hizlar vb konularda arastirmalar yapil-
mistir.

Sel, heyelan ve deprem gibi doga olaylar kaynakli
kazalarda meydana gelen can ve mal kayiplarinin
azaltmasi amaclyla, Dinya genelinde kullanilan
erken uyari sistemleri hakkinda arastirmalar yapil-
mistir.,

Demiryolu araclarinda emniyet kemeri, kosum ta-
kimi ve kirlmaz cam Kkullanimi konularinda aras-
tirmalar yapilmistir.
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The activities carried out as part of the Accident Re-
search and Investigation in 2018 are as follows:

961 notices were placed for the accidents
happened in 2018 and accident precursors, on
the SQM Application created on the KKY system
for the instantaneous follow-up of accident and
accident precursor data.

Information relating to 71 major accidents hap-
pened in 2018 were sent to relative departments.

Presentations including the statistical distribution
of the accidents and the root cause analyses were
prepared for 3 Central Safety Board meetings
held under the chairmanship of the Director
General.

TCDD EYS and iSG 2017 Report including annual
accident statistics data, major accident yearbook
and annual worker’s health and safety report was
prepared and sent to TCDD Tasimacilik AS.

The necessary data for the Monthly Safety Report
was prepared and sent to the relevant depart-
ments to be published every month via Safety
and Quality Management (SQM) Application.

Annotations and accident sketches about major
accidents were prepared. Researches were
made on the accidents, traffic operating systems,
applied speeds etc. of the railways of developed
countries.

In order to reduce the loss of life and property
resulting from natural disasters like flood,
landslides and earthquakes, researches were
conducted on early warning systems used around
the world.

Research on the use of seatbelts, harness and
unbreakable glass in railway vehicles.
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2018-01 Merkez Emniyet Kurulu Toplanti Karari
geredi, Tren Teskil Gorevlileri icin EKAY personel-
leri ve psikologlardan olusan komisyon tarafindan
ortak bir calisma ydritilerek “Strec Arastirma”
ve “Bolge Ozeti” formlar diizenlenmis ve Bolge
Mudirltiklerine gonderilmistir. Tren Teskil Gorevli-
lerinden alinan bilgilere gore doldurulan formlarin
degerlendiriimesi stirecine devam edilmistir.

“Kaza inceleme ve Raporlama Yonergesi” giincel-
lenerek Yonetim Kuruluna sunulmustur.

Kaza inceleme, Raporlama ve Raporlarin Deger-
lendirilmesi Siirec Akis Semasi ile Kaza Onciisii
Takibi Stre¢ Akis Semasi hazirlanmistir. Siireg
iyilestirme calismalar yapilarak Kaza inceleme ve
Raporlama Yonergesi ekine ilave edilmistir.

Alo 131 numarali TCDD Acil Durum ihbar Hatti
Gagr Merkezi hizmet alimi isi igin 6zel ve teknik
sartname hazirlanmasi ile ilgili komisyon toplanti-
lar dizenlenmistir.

Altyapi isletmeciliginde meydana gelen Tesekki-
lim(iz ile DTi’lerin miisterek kusurlu oldugu kaza-
lar i¢in Kaza Sorumluluk Oranlari ile ilgili calisma-
lar yapiimistir.

EKAY Uygulamasi ve Kaza inceleme ve Raporlama
Yonergesi guincellemeleri ile ilgili calismalar yapil-

mistir.

In accordance with the 2018-01 Central Security
Board Meeting Decision, a joint study was con-
ducted for the Shunters by the commission con-
sisting of SQM personnel and psychologists, and
the “Process Research” and “Regional Summary”
forms were prepared and sent to the Regional Di-
rectorates. According to the information received
from the Shunters, the process of evaluating the
completed forms was continued.

“Directive on Accident Investigation and Report-
ing” was updated and presented to the Board.

Accident Investigation, Reporting and Evaluation
of Reports Process Flow Chart and Accident
Precursor Tracking Process Flow Chart were
prepared. Process improvement studies were
done and was added to the annex of the Directive
on Accident Investigation and Reporting.

Commission meetings were held on the
preparation of special and technical specifications
for the service procurement for TCDD Emergency
Response Line Call Centre numbered 131.

Researches on The Accident Responsibility Ratios
were conducted for the accidents that occurred
in infrastructure operation and our Enterprise and
the RTO had contributory negligence.

Studies were carried out on the SQM Application
and updates on the Directive on Accident
Inspection and Reporting.
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LOJISTIK MERKEZLERIN YONETiMi FAALIYETLERI
LOGISTICS CENTRES MANAGEMENT ACTIVITIES

Lojistik merkezler, Lojistik ve Tasimacllik Sirketleri ile
yUrutdlen islerle ilgili Resmi Kurumlarin igerisinde yer
aldifi, her tlirlli ulastirma moduna etkin baglantilari
bulunan, depolama, bakim-onarim, yikleme-bosalt-
ma, ellecleme, tarti, yik bolme-birlestirme, paket-
leme vb. faaliyetlerin gerceklestirilebildigi aktarma
alanlarina ve donanimlarina sahip bolgelerdir.

Lojistik merkezlerde ulusal ve uluslararasi tasimaci-
lik, lojistik ve esyanin dagitimi ile ilgili tim faaliyetler
muhtelif isletmeciler tarafindan gerceklestiriimekte-
dir.

Lojistik merkezlerin kurulma asamasinda, biyik ve
onemli Uretim merkezlerine (sanayi bolgeleri, is mer-
kezleri vb.) sehirlere, demiryolu ve karayolu hatlari
ile mimkiinse limanlara yakin bolgelerde yer alma-
larina, ayrica sehir trafigini dogrudan etkilemeyecek
noktalarda kurulmalarina dikkat edilmektedir.

Tiim amag, fayda ve kriterler dogrultusunda Ulkemiz-
de 21 adet lojistik merkez kurulmasi planlanmistir.
2018 yilinda Erzurum (Palanddken) Lojistik Merke-
Zi isletmeye aclimis olup Mersin (Yenice) ve Konya
(Kayacik) Lojistik Merkezlerinin yapimi tamamlanarak
acilisa hazir hale getirilmistir.

Logistics centres are the regions where the logistics
and transportation companies and the related Official
Institutions take place, having effective connections
to every mode of transportation and has transfer
zones and the necessary equipment where activities
such as storage, maintenance-repair, loading-
unloading, handling, weighing, separation of loads,
combining loads, packaging, etc. can be done.

All operations related to national and international
transportation at logistics centres, logistics and
distribution of goods are carried out by various
operators.

While establishing logistics centres, it was prioritized
for them to be located near large and important
production centres (industrial districts, business
centres, etc.), cities, and railway and highway lines
and if possible, areas close to ports as well as in
places where they will not directly affect city traffic.

It is planned to establish 21 logistic centres in our
country in line with all purposes, benefits and criteria.
Erzurum (Palandoken) Logistics Center was opened
in 2018 and Mersin (Yenice) and Konya (Kayacik)
Logistics Centers were completed and made ready
for opening.

Lojistik merkez kurulmasinin temel amaclar:
The main objectives of establishing a logistics centre are:

~Yiik tasima faaliyetlerinin sehir disina kaydinimasi, sehir ici trafiginin rahatlatimasi,
Moving freight transport activities out of the city, relieving the urban traffic,

~  Gevre ve trafik kirliliginin 6nlenmesi,
Prevention of environmental and traffic pollution,

-~ Daha verimli lojistik sistemler kullanarak nakliye ve lojistik sirketlerinin rekabet giiciiniin arttinimasi, lojistik

maliyetlerinin azaltiimasi,

Increasing the competition power of shipping and logistics companies by using more efficient logistics systems,

reducing logistics costs,

- intermodal alt yapinin kurularak tasimalarin karayolundan demiryoluna ve denizyoluna aktariimasi.
Establishment of intermodal infrastructure and transfer of transports from road to railway and sea route.
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Lojistik merkezlerin sagladigi temel faydalar:
The basic benefits provided by logistics centers:

Yiik tasimalaniyla ilgili ticari faaliyetlerin bir araya toplanmasi sonucunda lojistik zincirinde optimum fayda
saglayacak hizmetin sunulmasi,

Providing the optimum service in the logistics chain as a result of gathering together commercial activities
related to freight transport,

Tasima ve aktarma siirelerinin ve maliyetlerinin distiirtilmesi,

Reduction of transport and transfer times and costs,

Arag (6zellikle kamyon ve tir), depolama alani ve insan giicii kullaniminin en uygun hale getirilmesi,
Optimizing the use of vehicles (especially trucks and articulated trucks), storage space and labour force,
Tim faaliyetler igin giivenli bir ortam ve c¢evrenin olusturulmasi,

Creating a safe environment and a setting for all activities,

Toplam nakliye ve personel maliyetlerinde diisiis saglanmasi,

Ensuring a reduction of total transportation and personnel costs,

Tek elden ve merkezden yonetim olusturulmasi,
Establishment of a centralised administration,

Tek elden planlama yapiimasi,
Centralised planning,

Tasima cirolarinin artiriimasi,
Increasing transport endorsements,

Kaliteli calisma ortami saglanmasi,
Providing a quality working environment,

Destekleyici hizmetler sunulmasi.
Offering supportive services.
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LOJISTIK MERKEZLER
LOGICTICS CENTERS

isletmeye Acilan Lojistik Merkezler
Logistics Centres Put into Operation

Lojistik Merkez Adi isletmeye Acilis Tarihi
Logistic Center Name Opening Date

Samsun (Gelemen) 2007

izmit (K&sekdy) 2010

Usak 2012
istanbul (Halkah) 2013
Eskisehir (Hasanbey) 2014
Balikesir (Gokkoy) 2014
Denizli (Kaklik) 2014
Kahramanmaras (Tiirkoglu) 2017
Erzurum (Palandtken) 2018
Yapimi Tamamlanarak Acilisa Hazir Lojistik Merkezler
Completed Logistics Centres Ready to be Opened

Lojistik Merkez Adi Tamamlanma Tarihi
Logistics Center Name Completion Date
Mersin (Yenice) 2018
Konya (Kayacik) 2018
ingaati ve ihalesi Devam Eden Lojistik Merkezler

Under Construction Logistics Centres

Lojistik Merkez Adi Logistics Center Name

Kars

izmir (Kemalpasa) (AYGM)

ihale ve Proje Calismalari Devam Eden Lojistik Merkezler
Logistics Centres of Ongoing Project Studies and Tender Process
Lojistik Merkez Adi Logistics Center Name

Sivas

Bilecik (Boziytik)

Karaman

Kayseri (Bogazkoprii)

Bitlis (Tatvan)

Mardin

Sirnak (Habur)

istanbul (Avrupa Yakasi)
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isletmeye agilan ve agilisa hazir lojistik merkezlerin
teknik ozellikleri asagida sunulmustur:

Technical characteristics of the logistics centres put
into operation are as follows:

LOJISTIK MERKEZLER
LOGISTICS CENTERS 2013
T —
isletmeye Acilan Kapasite  :Toplam Alan iltisak Karayolu En Yakin Liman : En Yakin Havalimani (Km)
Lojistik Merkezler (1.000 Ton) : (1.000 m?) Hatti (Km) (Km) Closest Airport (Km)
Logistics Centers Capacity Total Area Branch Road Closest Port
Put into Operation (1,000 Tonne) : (1,000 m?) Line (Km) (Km)
Samsun (Gelemen) 1.156 258 3 2 Samsun (10) Carsamba (13)
Yesilyurt (5)
izmit (Kbsekdy) 2.000 694 Yaninda Nearby - Yaninda Nearby :  Derince (15) Cengiz Topel (12)
Usak 246 140 Yaninda Nearby : Yaninda Nearby izmir (215) Usak (7.,5)
Istanbul (Halkalr) 2.000 220 Yaninda Nearby : Yaninda Nearby :  Ambarli (10) Atatiirk (19)
Eskisehir (Hasanbey) 1.400 541 Yaninda Nearby 3 Derince (237) Eskisehir (10)
Balikesir (Gokkdy) 1.000 211 Yaninda Nearby : Yaninda Nearby izmir (187) Balikesir (17)
Denizli (Kaklik) 500 125 Yaninda Nearby : Yaninda Nearby zmir (250) (Gardak (30)
Kahramanmaras (Trkoglu) 1.900 805 Yaninda Nearby - Yaninda Nearby - Iskenderun (156) Kahramanmaras (30)
Erzurum (Palandken) 437 350 Yaninda Nearby 2 Trabzon (232) Erzurum (16)
Toplam Total 10.639 3.344 - - -
Yapimi Tamamlanarak Kapasite Toplam Alan iltisak Karayolu En Yakin Liman : En Yakin Havalimani (Km)
Acilisa Hazir Lojistik Merk. : (1.000 Ton) : (1.000 m?) Hatti (Km) (Km) Closest Airport(Km)
Completed Logistics Capacity Total Area Branch Road Closest Port
Centres Ready to Be Opened : (1,000 Tonne) : (1,000 m?) Line (Km) (Km)
Mersin (Yenice) 896 416 Yaninda Nearby 1 Mersin (42) Adana Sakirpasa (23)
Konya (Kayack) 1.700 1.000  :Yaninda Nearby : Yaninda Nearby Mersin (366) Konya (3)
Toplam Total 2.596 1.416 - - - -

e ——— .~~~

Isletmeye agilan lojistik merkezlerde yapilan tasima

bilgileri asagida sunulmustur:

The transportation information on the logistics

centres put into service is as follows:

LOJISTIK MERKEZLERDE TASIMA
TRANSPORTATION IN LOGISTICS CENTERS
T —

isletmeye Acilan Lojistik Merkezler
Logistics Centres Put into Service

Lojistik Merkezlerden

Yapilan Demiryolu Tasimalan (Ton)
Railway Transportation from Logistics Centers (Tonne)

2013 2014 2015 2016 2017 2018 Toplam Total
Samsun (Gelemen) 1.327.485 1.288.107 814.430 0 0 0 3.430.022
fzmit (Kosekdy) 13.388 121.949 345.416 351,192 316.482 331.201 1.479.628
Usak 210915 277.904 93.925 110.440 28.716 25.854 T47.754
istanbul (Halkal) 493.933 12.964 13.253 412.642 435,068 462.133 1.829.993
Eskisehir (Hasanbey) 110.528 184.648 159.061 184.629 69.040 45.341 753.247
Balikesir (Gokkoy) - - 90.521 70.289 218.938 287.468 667.216
Denizli (Kaklik) 156.794 23530 229.582 219.180 176.657 66.658 872.401
Kahramanmaras (Ttirkoglu) - - - - 17.263 48.600 65.863
Erzurum (Palandoken) - - - - - 34918 34918
Toplam Total 2.313.043 1.909.102 1.746.188  1.348.372 1.262.164 1.302.173 9.881.042

e —— .~
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LIMAN VE FERIBOT YONETiMi FAALIYETLERI

OPERATIONAL ACTIVITIES

PORT AND FERRY MANAGEMENT ACTIVITIES

TCDD, 2018 yilinda liman hizmetlerini demiryolu
baglantisi bulunan Haydarpasa ve izmir Limanlarin-
da vermistir. Liman hizmetlerinde, 2018 yilinda 2017
yilina gore % 17 azalisla 12.154 bin ton ellecleme
yapiimis olup 2018 yili programi % 97 oraninda ger-
ceklesmistir.

In 2018, TCDD has provided port services in
Haydarpasa and izmir Ports, which have railway
connections. In port services, 12.154 thousand
tons were handled in 2018 with a decrease of 17 %
compared to 2017 and the program for 2018 was
actualised 97 %.

LIMANLARIN KAPASITESI

CAPACITY OF PORTS
T —

2018

Gemi Kabul Kapasitesi Konteyner Konteyner  Dikme Kuru+Kanisik
~ Gemi/Yil . Ellegleme Ellegleme  EsyaElleclemeKap.:  Depolama Alanlari (m?)
e Ship Acceptance Capacity Kapasitesi Kapasitesi (1,000) Storage Area (m?)
Ports Ship/Year (1,000) TEU/Y1I | (1,000) Ton/Yil Ton/Yil
Container Container Dry Bulk+Mixed
Yolcu Gemisi ; Yiik Gemisi Handling Handling Goods Handling Acik Alan Kapali Alan
Passenger Ship:  Freight Ship  Capacity (1,000) : Capacity (1,000):  Capacity (1,000) Open Area Closed Area
TEU/Year Tonne/Year Tonne/Year
Haydarpasa 0 1.169 654 4934 1.913 181.750 20.572
fzmir 900 2.767 1.165 11.300 1.369 324.323 25.805
Toplam Total 900 3.936 1.819 16.234 3.282 506.073 46.377

e —————————
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Ellecleme faaliyetlerini olusturan ylikleme bosaltma-
lara ayri ayn bakildiginda; 2018 yilinda 2017 yilina
gore toplam yiklemelerde % 18, toplam bosaltma-
larda % 17 oranlarinda azalma goriilmektedir. Li-
manlar bazinda toplam ellegleme miktarina baktigi-
mizda; 2017 yilina gére Haydarpasa Limaninda % 54
oraninda, izmir Limaninda ise % 9 oraninda azalma
yasanmistir.

When loading and unloading which form the handling
activities are addressed separately, a decrease of 18
% in total loadings and 17 % in total unloading have
taken place in 2018 compared to the year 2017.
When we look at the total amount of handing based
on ports, a decrease of 54 % in Haydarpasa Port
and 9 % in Izmir Port have taken place, compared
to 2017.

LIMANLARDA YUKLEME-BOSALTMA FAALIYETLERI

LOADING-UNLOADING ACTIVITIES IN PORTS

Bin Ton-Thousand Tonne

T —

2017-2018 : 2018 Program
Limanlar 2o 2018 Gerc. Fark Gerc. %’si
Ports %’si Rea.% Acc.
Program Gergeklesme :  Program Gergeklesme : o/ pay piff of Prog.
Programme Realization Programme Realization 2017-2018 of 2018
Yikleme Loading 1.350 1.301 589 566 -56 96
Haydarpasa Bosaltma Unloading 2.000 1510 732 727 -52 99
Toplam Total 3.350 2.811 1.321 1.293 -54 9
Yiikleme Loading 5355 6.052 5589 5474 -10 98
izmir Bosaltma Unloading 5345 5857 5.646 5.387 -8 9%
Toplam Total 10.700 11.909 11.235 10.861 -9 97
Ykleme Loading 6.705 7.353 6.178 6.040 -18 9%
TOPLAM  Bosaltma Unloading 7.345 7.367 6.378 6.114 -17 %6
TOTAL Toplam Total 14.050 14.720 12.556 12.154 17 97
e ———
YUKLEME BOSALTMA FAALIYETLERI (BiN TON)
LOADING-UNLOADING ACTIVITIES (THOUSAND TONNE)
St 7.353 7.367
6.114
6.000
| 2017
[ 2018
4.000
2.000

Yikleme-Loading

—
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Ozellestirme Yiksek Kurulu'nun 30.12.2004 tarihli
ve 2004/128 sayill karari ile Tesekkiliimiz tarafin-
dan isletilen limanlardan Mersin, izmir, iskenderun,
Samsun, Bandirma ve Derince Limanlari, isletme
Hakkinin Devri yontemi ile ¢zellestirme kapsamina
alinmistir. Bu kapsamda; Mersin, iskenderun, Sam-
sun ve Bandirma Liman Isletmelerinin isletme haklar
36 yilligina, Derince Liman Isletmesinin isletme hak-
lari 39 yilligina devredilmistir.

lzmir Limaninin ise Ozellestirme Yiiksek Kurulu’nun
03.02.2017 tarih ve 2017/5 sayili karar ile Tlrkiye
Varlik Fonu Yonetimi AS’ye devrine ve Gglincl kisilere
devir islemleri tamamlanincaya kadar, TCDD tarafin-

dan isletilmeye devam edilmesine karar verilmistir.

With the decision of High Board of Privatization
dated 30.12.2004 and numbered 2004/128,
among the ports operated by our Enterprise Mersin,
zmir, Iskenderun, Samsun, Bandirma and Derince
Ports, were privatized by the method of transfer of
operational rights. In this scope, the operating rights
of Mersin, Iskenderun, Samsun and Bandirma Port
Enterprises were transferred for a period of 36 years
and the operating rights of Derince Port Enterprise
were transferred for a period of 39 years.

With the decision of High Board Privatization dated
03.02.2017 and numbered 2017/5, it was decided
for izmir Port to be transferred to Turkiye Wealth Fund
Management CO. and to be continued to be operated
by TCDD until the completion of the transfer process
to third parties.

REJIMLERINE GORE LIMANLARDA YUKLEME-BOSALTMA FAALIYETLERI
LOADING-UNLOADING TRAFFIC AT PORTS TO THEIR REGIMES

Bin Ton-Thousand Tonne

T —

Yiikleme Loading Bosaltma Unloading
Limanlar Yillar ihracat . D.Ticaret | Transit Toplam ithalat D.Ticaret : Transit Toplam :Y/B Toplam
Ports Years Export Ext.Trade Transit Total Import  Ext.Trade : Transit Total L/U Total

2017 1.301 0 0 1.301 1510 0 0 1510 2811

Haydarpasa 2018 566 0 0 566 7 0 0 1 1293
Fark % Diff. % -56 0 0 -56 =52 0 0 -52 -54

2017 6.021 32 0 6.063 5480 376 0 5856 11.909

izmir 2018 5453 21 0 5474 4.884 503 0 5.387 10861
Fark % Diff. % -9 0 0 -10 -11 K1} 0 -8 -9

2017 1322 32 0 7.354 6.990 376 0 7.366 14720

Toplam 2018 6.019 21 0 6.040 5611 503 0 6114 12154
Total Fark % Diff. % -18 -34 0 -18 -20 34 0 -17 17

e ——— .~~~

Rejimlerine gore yiikleme ve bosaltma miktarlarina
bakildiginda; 2018 yilinda 2017 yilina gore ihracat
tonajinda % 18, ithalat tonajinda % 20 oranlarinda
azalma oldugu gdzlenmis olup toplam tonaj miktari
% 17 oraninda azalarak, 14.720 bin tondan 12.154
bin tona dismustar.

Regarding the amount of loading and unloading
according to regimes;, export tonnage has decreased
by 18 % and import tonnage by 20 % in 2018
compared to 2017 and the total tonnage amount has
decreased by 17 %, from 14.720 thousand tons to
12.154 thousand tons.
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Van Golii Feribot isletmesi Faaliyetleri

TCDD’nin blok tren tasimaciligi giizergahinda énemli
merkezlerinden biri olan Van GOl Feribot Mudurligu,
Van ilinden itibaren iran hududuna kadar devam
eden demiryolu sebekesinin Tatvan-Van arasindaki
baglantisini, suyolu ile (feribot) saglamaktadir. Tatvan-

Van arasinda suyolu yaklasik 50 mil uzunlugundadir.

“2 Adet 50 Vagon Kapasiteli Feribot Alimi ile Bunla-
ra Ait iskele Onarim ve Tevsii Bakim Onarim Tesisleri
Insaat! Projesi” kapsaminda 1. feribot olan Sultan
Alparslan Feribotu 15.01.2018 tarihinde, 2. feribot
olan idris-i Bitlisi Feribotu ise 07.10.2018 tarihinde
hizmete alinmistir. Baglanti yollarinin yapimi tamam-
lanmis olup Tatvan ve Van Feribot iskelelerinin yeni-

lenmesi calismalari devam etmektedir.

2018 FAALIYET RAPORU
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Van Ferryboat Operation Activities

Lake Van Ferryboat Directorate, which is one of the
important centres of TCDD on the route for block train
transportation, provides Tatvan and Van connection
of the railway network, which runs from the province
of Van to the borders of Iran, by waterway (ferryboat).
The waterway between Tatvan and Van is about 50
miles.

The first ferryboat, Sultan Alparslan Ferry, has started

to be operated on 15.01.2018, and the second ferry,
|dris-i Bitlisi was put into service on 07.10.2018, as
part of the “Procurement of Two 50-Wagon-Capacity-
Ferryboats and Construction of Quay Repair and
Extension, Maintenance and Repair Facility Project”.
Construction of connection lines was completed.

Renovation of Tatvan and Van Ferry Piers is going on.



?@?

VAN GOLU FERIBOT iSLETMECILIGI
LAKE VAN FERRYBOAT OPERATION

OPERATIONAL ACTIVITIES

2017 2018 2017-2018 Gerg. 2018
Fark %’si . Prog. Gerg. %’si
0,
Program Gerceklesme Program Gergeklesme . % Rea. Diff of | 7 Reg.o(;;Prog.
Programme Realization Programme Realization 2017-2018
Sefer Sayisl Number of Service 840 628 552 509 -19 92
Yolcu Sayisi Number of Passenger 410 436 744 760 74 102
Yk (Ton) Freight (Tonne) 210.000 149.817 289.440 319.445 113 110
Vagon Sayisi Number of Wagons 15.000 11.216 18.460 19.856 7 108

e ———— .~~~

50 vagon kapasiteli 2 adet feribotun isletmeye alin-

masl ile 2018 yilinda 2017 yilina gore sefer sayilarin-

da azalma olmasina ragmen tasima oranlarinda artis

oldugu gortilmektedir.

Despite the decrease in the number of journeys in
2018 compared to 2017 with the 2 ferries with 50
wagons capacity, being taken into operation, there

has been an increase in transportation rates.
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YATIRIM FAALIYETLERI INVESTMENT ACTIVITIES
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2018 Yili Sektorler Bazinda Yatinm Odenekleri Investment Allocations of 2018 on Sectoral Basis

2018 Yil Kamu Yatinmlarini sektorler bazinda ele al- ~ Considering Public Investments of 2018 on sectoral
digimizda, 10 sektor arasinda Ulastirma sektorii 29 basis, the transport sector has the largest share
milyar TL (% 33) ile en yiksek paya sahiptir. among 10 sectors with 29 billion TL (33 %).

%19

Diger Kamu Hiz.
Other Public Serv.

%33

Ulastirma
Transport

%16

Egitim
Education
Turizm
Tourism %12
Tarim
%1 ¢ Agriculture

Konut
Housing

L 0
Production Saglik

— Enerji Health
Madencilik Enerdy

Mining

2018 YILI SEKTORLER BAZINDA ODENEK DAGILIMI

DISTRIBUTION OF ALLOCATION ON SECTORAL BASIS IN 2018

T N—S—
Sektor 2018 Yili Odenegi (Bin TL)

Sector 2018 Yearly Payment (Thousand TRY) %

Sektorler Toplami 88.054

Total of Sectors

Ulastirma Transport 28.922 33
Diger Kamu Hizmetleri 17.119 19
(Genel idare, Giivenlik Hiz, Adalet Hiz, Diiz. ve Denet. Kur., Universiteler, DSI, Sosyal Hiz.)

Other Public Services

(General Management, Security Services, Justice Services,

Regulation and Supervision Administrations, Universities, DSI, Social Services)

Editim Education 14.026 16
Tanm Agriculture 10.110 11
Saglik Health 7.249 8
Enerji Energy 5.706 6
Madencilik Mining 2.806 3
imalat Production 1.021 1
Konut Housing 590 1
Turizm Tourism 505 1

e ————.
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2018 Yilinda 23 adet KiT’e toplam 19,9 milyar TL
Yatinm Odenegi ayrimis olup Tesekkilimiz 7,5
milyar TL ile % 38’liik paya sahiptir.

Tesekkiiliimiz 2018 Yili Yatinm Programrnda (g
ayri sektorde yer alan 38 adet proje igin Yatirm
Programi tavanimiz Cumhurbaskanligi Strateji ve
Blitce Baskanlgi tarafindan toplam 7.500.000 bin
TL 6ngérulmstr. Y1l icerinde 0denek tavani degis-
tirilmeden 21 adet revize yapilmistir. 2018 yilsonu
itibariyle yatinm 6denegi harcamasi 7.456.143 bin
TLdir. Yilsonu yatinm harcamasi % 99,4 oraninda
gergeklesmistir.

In 2018, an investment allocation of 19,9 billion TRY
was made to 23 Public Economic Enterprises (KIT)
and our Enterprise had a share of 38 % with 7,5
billion TRY.

In 2018 Investment Program of our Enterprise, the
ceiling of our Investment Program was determined
as TRY 7.500.000.000 in total by the Strategy and
Budget Department of Presidency for 38 projects in
three separate sectors. 21 revises were made within
the year without changing the ceiling. The expendi-
ture of investment allocation as of the end of 2018
was TRY 7.456.143.000. The year-end investment
expenditure was realized on 99,4 %.

2018 YILI YATIRIM GERGEKLESMELERI
INVESTMENT REALIZATIONS IN 2018

Bin TL-Thousand TRY

T —

Program i Rev.Program :  Gerceklesme gg‘r’c Pu;ogl
; : i7ati ; 5= 70
Programme Rev. Programme Realization % Rea. of Rev, Prog.
Demiryolu Ulastirmasi Railway Transport 7.435.000 7.478.030 7.446.908 A 99,6
Denizyolu Ulastrmas! Maritime Transport 65.000 21970 9.235 20
TOPLAM TOTAL 7.500.000 7.500.000 1.456.143 99,4

e —— .~~~

Demiryolu Ulastirmasi

2018 wyilinda Demiryolu Ulastirmasi Sektorline
7.435.000 bin TL ddenek ayriimis ve yil iginde bu
sektoriin  odenegi revize edilerek 7.478.030 bin
TLye yilkseltilmistir. Sektore toplam 7.446.908 bin
TL harcama yapilarak, revize programa gore % 99,6
oraninda gerceklesme saglanmistr.

Denizyolu Ulastirmasi

2018 yilinda Denizyolu Ulastirma Sektoriine 65.000
bin TL 6denek ayriimis olup yil icerinde bu sektoriin
0denegi revize edilerek 21.970 bin TL'ye dustrtl-
mustir. Sektore 9.235 bin TL harcama yapilarak
revize programa gore % 42 oraninda gerceklesme
saglanmstr.

Railway Transport

In 2018, TRY 7.435.000.000 fund was allocated
for the Railway Transport Sector; and this amount
was increased to TRY 7.478.030.000 after the
funds for this sector was revised within the year.
TRY 7.446.908.000 was spent for this sector in
total, resulting in 99,6 % realization according to the
revised program.

Maritime Transport

In 2018, a fund of TRY 65.000.000 was allocated
for Maritime Transport Sector; and this amount was
reduced to TRY 21.970.000 after the funds of this
sector was revised within the year. TRY 9.235.000
was spent for this sector in total, resulting in 42 %
realization according to the revised program.
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PROJE GRUPLARI BAZINDA GERGEKLESME ORANLARI
REALIZATION RATIOS ON PROJECT GROUPS BASIS

%30

Hizli ve
Konvansiyonel
Demiryolu

Rapid and
Conventional
Railway

Muh. Etit Proje
ve Muh. Hiz.
Various Sur-

vey-Project and

Engineering Ser.

Yol Yenileme ve
Modernizasyon

Track Renewal and
Modernization

2018 YILI DEMIRYOLU ULASTIRMASI SEKTORUNDE YER ALAN

0,

Lojistik Merkezler
Logistic Centers

%32

Yuksek Hizli
Demiryolu
High Speed Railway

Demiryolu

%10

Sinyalizasyon
Elektrifikasyon
Signalization

Electrification

Araclari Imal ve
Temini
Railway Vehicles
Production and
Supply

ONEMLi PROJELERIN PARASAL GERCEKLESME %'’LERI

PERCENTAGES FOR MONETARY REALIZATIONS IN THE IMPORTANT PROJECTS

WITHIN THE RAILWAY TRANSPORT SECTOR FOR 2018
T —

Bin TL-Thousand TRY

_ Proje 20;_? Yili Sonuna Kadar 7918 Yili 2018 Yili Kesin 2018 Yili Kesin
Proje Adi Tutan imiilatif Harcama Odenegi Harcama  Harcama (%)
Project Name o C“”Zi]/;j/”g jzl;‘;’g;’;“’ € ¢ Allowance of Exact Exact

i 2018 Expenditure of : Expenditure of
2018 2018 (%)

TCDD TOPLAMI TOTAL OF TCDD 99.675.476 29.285.284 7.500.000 7.456.143 99%
Demiryolu Ulastirma Sektrii 98.187.849 29.061.954 7.478.030 7.446.908 100%
Railway Transportation Sector

Yiksek Hizli Demiryolu High Speed Railway 32.351.153 18.382.787 2.453.754 2.414.301 98%

Hizli ve Konvansiyonel Demiryolu 39.740.021 6.044.321 2.217.098 2.210.163 100%

Rapid and Conventional Railways

Sinyalizasyon Elekirifikasyon 5172.001 2218518 750.733 773510 103%

Signaling Electrification

Demiryolu Araglart Imal ve Temini 17.578.905 1.043.599 606.312 606.167 100%

Railway Vehicles Production and Supply

Lojistik Merkezler 980.000 723.754 190.376 190.237 100%

Lojistic Centers

Yol Yenileme ve Modernizasyon 2.120.247 598.000 1.229.567 1.222.925 99%

Track Renewal and Modernization

Muhtelif Etiit-Proje ve Miihendislik Hizmetleri 245522 50975 30.190 29.605 98%

Various Surwey Project and Enginering Services
Denizyolu Ulastirmasi Sektorii 1.487.627 223.330 21.970 9.235 42%
Maritime Transportation Sector

L ——— .~
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Proje Gruplari Bazinda Gergeklesme Oranlari Realization Ratios on Project Groups Basis

2018 yilinda gerceklesen toplam harcamanin % 62 % of the total expenditure made in 2018 was
62'si ylksek hizli, hizli ve konvansiyonel demiryolu  for the high speed, rapid and conventional railway
yatinmlarina yapilmistir. investments.

2003-2018 Yillari Arasi TCDD Yatim Harcamalar TCDD Investment Expenditures for the years

(2019 Yili Deflateli) 2003-2018 (Deflated for 2019)
2003-2018 yillar arasinda 2019 yili fiyatlari ile top- 80,4 billion TRY expenditure was made between
lam 80,4 milyar TL harcama yapilmistir. 2003-2018 on the basis of 2019 prices.

2003-2018 YILLARI ARASI TCDD YATIRIM HARCAMALARI
TCDD INVESTMENT EXPENDITURE FOR THE YEARS 2003-2018

MILYON TL
MILLION TRY

9.000

8.000

7.000

6.000
5.000

4.000

3.000

2.000
1.000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

2018 yili icerisinde 2 adet mistakil proje, 2 adet alt 4 new projects — as 2 separate projects and 2 sub-
proje olmak Uzere toplam 4 adet yeni proje Tesekkii-  projects- were included the Investment Program of
|imaz Yatinm Programina alinmistir. our Enterprise in 2018.

2018 YILINDA PROGRAMA ALINAN PROJELER
PROJECTS INCLUDED IN 2018 PROGRAM o

T —

Yatinm Programina Alinma Tarihi Proje Adi Proje Tutari (2018 Yili)
Date for Inclusion in Investment Program Project Name Project Amount (2018)
Odemis-Kiraz HT Demiryolu Yapimi Railway Construction 423.776
15 Qcak 2018 Tarinli ve 30302 (MUkerrer) Aksaray-Ulukisla Demiryolu Railway Line 1131500
%af‘ggiglegglzgtze?ate J 1501 2018 and Seluk-Ortaklar Yeni Demiryolu ve kinci Hat Yapimi o~
b i ; ; ; 525,
No. 30302 (Repeated) New Railway Line and Second Line Construction
Afyon-Konya (E-S-T-A) 620.882

R ——.
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2018 YILI ONEMLI YATIRIM FAALIYETLERI

v —
132 km demiryolu yapimi tamamlanarak toplam demiryolu uzunlugu 12.608 km'den 12.740 km'ye yikselmistir.

212 km sinyalizasyon tamamlanarak sinyalli hat uzunlugu 5.534 km'den 5.746 km'ye yikselmistir (% 45). 2.211 km'de yapim calismasina devam edilmistir.

© 807 km elekirikli hat tamamlanarak elektrikli hat uzunlugu 4.660 km'den 5.467 km'ye yilkselmistir (% 43). 841 km'de yapim ¢alismasi devam etmistir.

o Baskentray projesi ve Eryaman’da YHT gari 12 Nisan 2018 tarihinde hizmete alinmistr.

© Dokuzuncu Lojistik Merkez olan Erzurum (Palandoken) hizmete girmistir.

o Mersin (Yenice) ve Konya (Kayacik) Lojistik Merkezleri tamamlanarak hizmete hazir hale getirilmistir. Kars Lojistik Merkez yapiminda % 72 ilerleme saglanmistir.

o Sivas, Karaman, Kayseri (Bogazkpru), Tatvan (Bitlis), Bilecik (Bozllytik) Lojistik Merkezlerinin ihale calismalarina; Mardin, Habur, istanbul (Avrupa Yakasi) Lojistik
Merkezlerinin proje ve kamulastirma calismalarina devam edilmistir.

o Sultan Alparslan Feribotu 15 Ocak 2018 tarihinde, Idris-i Bitlisi Feribotu 07 Ekim 2018 tarihinde hizmete alinmistr. Mevcutta 9-10 vagon kapasiteli 4 feribotla giinde
1.500 ton yik tasinirken yeni 50 vagon kapasiteli 2 feribotla ginde 10.500 ton yiik tasima kapasitesine sahip olunarak kapasite 7 kat artinlmistr.

o Konya-Karaman-Ulukisla-Mersin-Adana HT projesi kapsaminda 102 km’lik Konya-Karaman HT hattinin altyapi, Ustyapi, elektrifikasyon ve istasyon diizenlemeleri
tamamlanarak elektrikli olarak isletmeye alinmistrr. Sinyalizasyon yapim calismalarinda % 30 ilerleme saglanmistir. Karaman-Ulukisla altyapi ve Gstyapi islerinde % 49
fiziki ilerleme saglanmistir.

© 2018 yilinda yapilan 494 km yol yenilemesi ile konvansiyonel ana hatlarimizin yenilemesi tamamlanmistr.

© 28 km (7 adet) iltisak hatti yapimi tamamlanmistrr. 5 adedinin yapimina devam edilmistir.

o Palu-Geng-Mus demiryolu deplasmani yapim calismalari tamamlanmistr.

667 km'lik glizergahta (1.334 km) proje calismalart tamamlanmistrr.

o Ankara-Sivas YHT hattinda altyapi yapim calismalarinda % 92 ilerleme sagjlanmistrr. Ustyapi yapim calismalarina baslanarak 125 km ray serimi gerceklestirilmistir

o Ankara-Afyonkarahisar-Usak-izmir YHT Projesi kapsaminda Polatii-Afyonkarahisar-Usak-Manisa aras altyapt islerine devam edilerek %36 fiziki gergeklesme sagjlanmistir.

o Polatli-Afyonkarahisar-Usak arasi Ustyap ve elektromekanik sistemlerin yapimi igin 24.05.2018 tarihinde séziesme imzalanmistir.

o Usak-Manisa-Menemen (izmir) kesiminin Ustyapi ve EST inalesine gikiimas! icin hazirliklarina devam edilmistir

o Ankara-Istanbul YHT projesi Pamukova-Sapanca aras! tiinelli kesimde yapim calismalarina devam ediimistir. Dogiancay Ripaji 1 (14 km) altyapi yapimi tamamlanmistir

 Bursa-Bilecik HT projesi Bursa-Golbasi-Yenisehir altyapi islerinde % 58 fiziki ilerleme sagjlanmigtir.

o Yenisehir-Osmaneli (50 km) altyapisi ile Bursa-Osmaneli (106 km) Ustyapi ve EST yapim isleri icin ihalesi yapimistir. Degerlendirme calismalanina devam edilmistir.

o Adana-Osmaniye Gaziantep HT projesinde Adana-incirlik-Toprakkale, Toprakkale-Bahge, Bahge-Nurdag, Nurdag-Baspinar, Gaziray projelerinde altyapi, Ustyapi yapim
calismalarina devam edilmistir.

o Akcagtze-Baspinar varyanti altyapi yapim calismalari tamamlanma asamasina getirilmistir.

10 adet YHT setinin temini igin yiiklenici firma ile 10 Nisan 2018 tarihinde sozlesme imzalanmigtir.
e ————— .~~~
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IMPORTANT INVESTMENT PROJECTS COMPLETED IN 2018

e The total length of railway lines was extended from 12.608 km to 12.740 km by completing the railway construction of 132 km.

o The length of signalled lines was extended from 5.534 km to 5.746 km by completing the signalization works of 212 km (45 %). The construction work is going on
2.211 km.

e The length of electrified lines was extended from 4.660 km to 5.467 km by completing the electrification works of 807 km (43 %). The construction work is going on
841 km.

e Bagkentray Project and HST station in Eryaman were put into Service on 12th April 2018.

e Frzurum (Palanddken), which is the 9th Logistic Center, was put into service.

e Mersin (Yenice) and Konya (Kayacik) Logistic Centers were completed and put into service. Progress of 72 % has been obtained on the construction of Kars Logistic
Center.

e The tendering studies for Sivas, Karaman, Kayseri (Bogazkdpri), Tatvan (Bitlis), Bilecik (Bozilyiik) Logistic Centers have been continued and designing and expropriation
studlies of Mardin, Habur; Istanbul (European Side) Logistic Centers have been continued.

e Sultan Alparsian Ferry was put into Service on 15th January 2018 and ldis-i Bitlisi Ferry was put into Service on 7th October 2018. The capacity was increased 7 times
by having 10.500 tonnes of freight transportation capacity by per day 2 ferries with the capacity of new 50 wagons while the freight of 1.500 tonne was transported per
day by 4 ferries with the capacity of existing 9-10 wagons.

e |Within the scope of Konya-Karaman-Ulukisla-Mersin-Adana RL Project, the infrastructure, superstructure, electrification ans Station arrangement works of 102 km-long
Konya-Karaman RL were completed and it was put into operation as electrified line. A progress of 30 % has been obtained in the construction works of the signalization.
A physical progress of 49 % has been obtained in the infrastructure and superstructure works of Karaman-Ulukisla.

o 494 km track renewal and the rehabilitation of our conventional main lines were completed in 2018.

e The construction of 28 km (7 pes.) branch line was completed. The construction of 5 pieces has been continued.

e The construction works of Palu-Geng-Mus railway displacement were completed.

e The designing works on 667 km-long route (1.334 km) were completed.

e A progress of 92 % has been obtained in the infrastructure construction works on Ankara-Sivas HSL. Superstructure construction works were started and 125 km track
laying was realized.

o Within the scope of Ankara-Afyonkarahisar-Usak-lzmir HSL Project, the infrastructure works have been continued between Polati-Afyonkarahisar-Usak-Manisa and a
physical progress of 36 % has been obtained.

e A contract for the construction of superstructure and electromechanic Systems between Polatli-Afyonkarahisar-Usak was signed on 24.05.2018.

o The tendering preparations for superstructure and EST works on Usak-Manisa-Menemen (izmir) section have been continued.

o Within the scope of Ankara-Istanbul HSL Project, the construction works on tunnel section between Pamukova-Sapanca have been continued. The infrastructure
construction of Dogancay Relocation 1 (14 km) was completed.

e |Within the scope of Bursa-Bilecik RL project, a progress of 58 % has been obtained in the infrastructure works of Bursa-Galbagi-Yenisehir.

e The infrastructure works of Yenisehir-Osmaneli (50 km) and Superstructure and EST construction works Bursa-Osmaneli (106 km) were tendered. The evaluation Studies
are going on.

o Within the scope of Adana-Osmaniye Gaziantep RL project, the infrastructure and superstructure construction works of Adana-lncirlik-Toprakkale, Toprakkale-Bahge,
Bahge-Nuraag, Nurdag-Baspinar, Gaziray projects have been continued.

e The infrastructure construction works of Akcagdze-Baspinar variant is in the final phase.

e A contract for the procurement of 10 pieces HST sets was Signed with a contractor company on 10th April 2018,
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2018 yilsonu itibariyle Tesekkiilimiiz Yatinm Prog-  Status of the important projects included in the
raminda yer alan 6nemli projelerin son durumlari  /nvestment Program of our Enterprise as of the end
basliklar halinde sunulmustur: 0f 2018 is listed below:

@ YAPIMI DEVAM EDEN DEMIRYOLU PROJELERI
RAILWAY PROJECTS UNDER CONSTRUCTION

@ YAPIMI DEVAM EDEN YUKSEK HIZLI DEMiRYOLU PROJELERI
HIGH SPEED RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK HIZLI DEMIRYOLU PROJELERI
HIGH SPEED RAILWAY PROJECTS UNDER CONSTRUCTION

2018
T _—
Hat Adi Giizergah Toplam Hat isin Niteligi Fiziki ilerleme (%)
Name of Line Uzunlugu (km) Uzunluk (km) Feature of Work Physical Progress (%
Route Length (km) : Total Line Length (km)

Altyapi+Ustyap+EST Yapimi 9

Ankara-Sivas 393 786 Infrastructure+Superstructure+EST Con.
Kayas-Yerkdy 3
Yerkoy-Sivas 13

Ankara-fzmir (Polatl-izmir) 508 1035 Altyap! Yapimi 3%
Menemen-Manisa Dahil Including Infrastructure Construction
Ankara-Istanbul Dogangay Ripajl 1 14 % Altyapi Yapimi 100
Ankara-Istanbul Dogangay Infrastructure Construction
Relocation 1
Ankara-lstanbul Dogancay Ripaj 2 Altyap|+Ustyap|+EST Yapimi 5
Ankara-Istanbul Dogancay 12 4 Infrastructure+Superstructure+EST Con.
Relocation 2
Ankara-lstanbul T26 Tineli 8 16 Altyapi Yapimi 18
Ankara-Istanbul T26 Tunnel Infrastructure Construction
TOPLAM TOTAL 935 1.889
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Ankara-Sivas YHT (393 km);

Edirne’den Kars'a uzanan dogu bati hizi demiryolu
koridorunun 6énemli bir pargasi olan Ankara Sivas YHT
hattinin tamamlanmasi ile Ankara-Sivas arasinda 12

saat olan seyahat siresi YHT ile 2 saat olacaktlr.

INVESTMENT ACTIVITIES

Ankara-Sivas HST (393 km);

Following the completion of Ankara-Sivas HSL, which
is an important part of east-west railway corridor
from Edirne to Kars, the journey time between An-
kara and Sivas will be reduced to 2 hours from 12
hours by HSTSs.
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Ankara-Sivas Yiksek Hizli Demiryolu Projesinde; 393
km'lik giizergahin 281 km'lik kesiminde altyapi ¢a-
lismalari tamamlanmustir. Diger kesimlerde (112 km)
ise altyap! yapimi devam etmektedir.

Ustyapi ve elektromekanik yapim isleri igin Yerkdy-Si-
vas kesiminde (245 km) 27.07.2017 tarihinde, Ka-
yas-Yerkdy kesiminde (148 km) ise 30.11.2017
tarihinde yer teslimleri yapilarak ¢alismalara baslan-
mistir. 2018 yilinda da galismalara devam edilmistir.
Kayas-Yerkoy kesiminde % 3, Yerkoy-Sivas kesimin-
de ise % 13 fiziki ilerleme saglanmistir. Toplam 125
km ray serimi yapilmistir.

Ankara-Afyonkarahisar-Usak-Manisa-izmir
YHT (508 km);

?@?

In Ankara-Sivas High Speed Railway Project, the in-
frastructure works on a section of 281 km within the
route of 393 km were completed. The infrastructure
construction is going on the other sections (112 km).
The site delivery for superstructure and
electromechanic  construction works in  Yerkoy-
Sivas section (245 km) was made on 27.07.2017
and in Kayas-Yerkoy section (148 km) was made on
30.11.2017. The studies have also been continued in
2018. A physical progress of 3 % has been obtained
in Kayas-YerkoOy section and a physical progress of
13 % has been obtained in Yerkdy-Sivas. 125 km
track laying was realized.

Ankara-Afyonkarahisar-Usak-Manisa-izmir
HST (508 km);
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Ankara-izmir mevcut demiryolu 824 kilometre olup
seyahat siresi yaklasik 14 saattir. Bu projeyle, iki se-
hir arasi mesafe 624 kilometre ve seyahat stiresi 3
saat 30 dakikaya diisecektir.

2018 yili sonu itibariyle proje genelinde altyapi ¢a-
lismalarinda % 36 fiziki ilerleme saglanmis olup ke-

simler itibariyle;

2018 FAALIYET RAPORU
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Existing railway line on Ankara-izmir route is 824 km
and the journey time is approximately 14 hours. With
this project, the distance between two cities will be
reduced to 624 km and the journey time to 3 hours
30 minutes.

As of the end of 2018, a physical progress of 36
% has been obtained in infrastructure construction
works and within the sections below;
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Polatli-Afyonkarahisar (152 km) kesiminde altyapi

calismalari devam etmektedir. % 66 fiziki ilerleme

saglanmustr.

Afyonkarahisar-Usak (Banaz) kesimi ile Afyonkarahi-
sar direkt gegisi (80 km) kesimi altyapi yapiminda %
32 fiziki ilerleme saglanmistir.

Usak (Banaz)-Esme (97 km); altyapi yapiminda % 28
fiziki ilerleme saglanmistir.

Esme-Salihli (74 km); altyapi yapiminda % 17 fiziki
ilerleme saglanmistir.

Salihli-Turgutlu-Manisa (62 km); altyap! yapiminda %
5 fiziki ilerleme saglanmistir.

Polatli-Usak (329 km); Ustyapl yapim ve EST yapimi
icin 24.05.2018 tarihinde sozlesme imzalanmustir.
Usak-Manisa-Menemen (izmir) (179 km); kesiminin
Ustyapi ve EST ihalesing gikimasi igin hazirliklarina

devam edilmistir.
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On Polatl-Afyonkarahisar (152 km) Section,
infrastructure works are still going on and a physical

progress of 66 % has been obtained.

On Afyonkarahisar-Usak (Banaz) section and
Afyonkarahisar direct passage section (80 km),
a physical progress of 32 % has been obtained in

infrastructure construction works.

On Usak (Banaz)-Esme (97 km) section, a physical
progress of 28 % has been obtained in infrastructure
construction works.

On Esme-Salihli (74 km) section, a physical progress
of 17 %
construction works.

has been obtained in infrastructure

On Salihli-Turgutlu-Manisa (62 km); section, a
physical progress of 5 % has been obtained in
infrastructure construction works.

On Polath-Usak (329 km); section, the Contract for
superstructure construction and EST was signed on
24.05.2018.

Preparation studies for the tender for superstructure
and EST are going on Usak-Manisa-Menemen (izmir)
(179 km) section.

2018 ANNUAL REPORT
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Menemen—Manisa 2. 3. Hat (34 km); Ankara-iz-
mir Ylksek Hizli Tren Projesi koridoru igerisinde
yer alan 34 km uzunlugundaki hattin 2 ve 3 hat-
Il hale getirilmesi amaclyla, altyapi ve Ustyapi isleri
icin 28.09.2016 tarihinde sozlesme imzalanmis ve
12.10.2016 tarihinde yer teslimi yapilmistir. 2018
yilinda altyapi yapim calismalarina devam edilmistir.

% 30 fiziki ilerleme saglanmistir.

Ankara-istanbul YHT:
Dogancay Ripajl 1. Kesim (Pamukova-Dogancay)
Yeni Demiryolu Altyapi isleri (14X2=28 km):

Fiziki ilerleme % 99,44’tlr. Tiinellerin kazi ve kapla-
mas! tamamlanmistir. Ustyapi ve EST calismalarina
baslanmistir

Sapanca-Dogancay YHT Hatti Altyapi ile Sapan-
ca-Dogancay, Pamukova-Dogancay, T26 Hat Kesimi
Ust Yapi ve Elekt. isleri Yapimi (12X2=24 km):

19.09.2017 tarihinde yer teslimi yapiimis olup ca-
lismalar devam etmektedir. Genel olarak % 5 fiziki

ilerleme saglanmistir.

T26 Tiineli (8 km);

Tinelin giris tarafindaki ilk 1.020 m’si hélihazirda
aclimis olup 1slah calismalari devam etmektedir.
Buna ilaveten T-26 projesi kapsaminda GT-1-2-3-4
givenlik tinellerinde kazi galismalarina baslaniimis
olup GT-3 ve GT-4'te ana tiinele ulasilarak anahat
tinel kazilarina baslanilmistir. Projenin genel fiziki

ilerlemesi % 18'dir.

2018 FAALIYET RAPORU
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Menemen—Manisa 2nd and 3rd Tracks (34 km); In
order to transform the line of 34 km included in the
corridor of Ankara-izmir High Speed Railway Project
into a double and triple track line, a Contract for
infrastructure and superstructure works was signed
on 28.09.2016 and site delivery was made on
12.10.2016. The infrastructure construction works
have been going on in 2018 and a physical progress
of 30 % has been obtained.

Ankara-Istanbul HST;

Dogancay Relocation 1. Section (Pamukova-

Dogancay) Infrastructure  Works

(14X2=28 km):

New Railway

The physical progress is 99,44 %. The excavation
and lining works of tunnels were completed.
Superstructure and EST works are launched.

The Infrastructure Work of Sapanca-Dogangay HSL
and The Superstructure and Electrification Works of
Sapanca-Dogancay, Pamukova-Dogancay, T26 Line
Section (12X2=24 km):

Site delivery was made on 19.09.2017 and the
studies are going on. A physical progress of 5 % has
been obtained.

126 Tunnel (8 km):

The first 1.020 m in the entrance of the tunnel has
already been put into operation and rehabilitation
works are going on. In addition to this, the excava-
tion works of GT-1-2-3-4 safety tunnels were started
within the scope of T-26 tunnel and the excavation
works for the mainline tunnel were started by reach-
ing the main tunnel in GT-3 and GT-4. The physical
progress of the Project is 18 %.
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YAPIMI DEVAM EDEN HIZLI DEMIRYOLU PROJELERI
RAPID RAILWAY PROJECTS UNDER CONSTRUCTION

2018
T —
Hat Adi Giizergah Uzunlugu (km) : Toplam Hat Uzunluk (km) Isin Niteligi Fiziki ilerleme (%)
Name of Line Route Length (km) Total Line Length (km) Feature of Work Physical Progress (%)
ket Altyapi Yapimi
Bursa:-Bilecik 106 = Infrastructure Construction i
Sivas-Erzincan (Sivas-Zara Kesimi) 7 148 Altyapi Yapimi 6
Sivas-Erzincan (Sivas-Zara Section) Infrastructure Construction
Altyapi+Ustyapi Yapimi
Konya-Karaman 102 204 Infrastructure+Superstructure 100
Construction
Altyapi+Ustyapi Yapimi
Karaman-Ulukisla 135 210 Infrastructure+Superstructure 49
Construction
Mersin-Adana 3. ve 4. Hat Altyapi Yapimi
Mersin-Adana 3rd and 4th Lines o L lnfrastruc)l/‘u‘;e anstruction %
) Altyapi+Ustyap! Yapimi
Adana-Incirlik-Toprakkale 79 158 Infrastructure+Superstructure 14

Construction

Bahge-Nurdag (Fevzipasa Varyanti) 17 34 Altyap|+Usty$g[|)TrI%I lektrmkasyon 51

Bahge-Nurdag (Fevzipasa Variant) Infrastructure+Superstructure

Construction
Toprakkale-Bahoe (Tunell Kesim) 13 116 L L T G
Toprakkale-Bahge (Tunnel Section) Construction+Elect.
Altyapi+Ustyapi Yapimi
Nurdag-Baspinar 56 112 Infrastructure+Superstructure 26
Construction+EST
Akcagdze-Baspinar Varyanti 1 22 Altyap! Yapimi 99

Akgagdze-Baspinar Variant Infrastructure Construction

Aliaga-Candarli-Bergama HT ve
Candarli Limani Demiryolu Baglantis 57 160 Altyapi Yapim .

Aliaga-Candarli-Bergama RT and Infrastructure Construction
Candarli Port Railway Connection

TOPLAM TOTAL ni7 1.480

Bursa-Bilecik (106 km): Bursa-Bilecik (106 km):

Bursa—Bilecik arasinda yiiksek standartli, ¢ift hath, It is planned to connect Ankara-istanbul High Speed
elektrikli, sinyalli 106 km yeni hizll demiryolu yapila- ~ Line with Bursa by constructing a new 106 km-
rak, Ankara-istanbul arasindaki yiiksek hizll demiryo-  long railway at high standards, double track, with

lu hattinin Bursa ile baglantisi planlanmistir. electrification and signalling between Bursa-Bilecik.

113
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Proje tamamlandiginda YHT lerle hem Ankara-Bursa,

hem de Bursa-istanbul yaklasik 2 saat 15 dakika ola-
caktir. Bu hatta yilk treni isletilerek, Bursa sanayisin-
de dretilen Uriinlerin demiryolu ile yurt igi ve yurt disi
pazarlara ulasmasi mimkiin olacaktir.

Bursa-Gélbasi-Yenisehir (56 km) kesiminin 16,5
km’si tiinel olup 9,9 km’si (% 60’1) tamamlanmistir.
Tinel imalat calismalarn ve 39,5 km’lik glizergahta
altyapr yapim galismalari devam etmektedir. Altyapi
yapiminin genelinde % 58 fiziki ilerleme saglanmistir.
Yenisehir-Osmaneli (50 km) kesiminde proje calis-
malar tamamlanmistir. Yenisehir-Osmaneli (50 km)

altyap! ve Bursa-Osmaneli (106 km) Ustyapi ve EST

yapim isleri i¢in ihale stireci devam etmektedir.

2018 FAALIYET RAPORU
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Following the completion of the project, journey time
will be 2 hours 15 minutes between Ankara-Bursa
and Bursa-istanbul by YHTSs. Also, it will be possible
to deliver the products manufactured in the industry
of Bursa to domestic and foreign markets by railway
by operating freight trains.

16,5 km of Bursa-Golbasi-Yenisehir (56 km) section
is tunnel and 9,9 km (60 %) of this tunnel has been
completed. The manufacturing works of tunnel and
the infrastructure construction works on 39,5 km
route are going on. The physical progress of 58 %
has been obtained in the infrastructure.

In Yenisehir-Osmaneli section (50 km), the project
works have been completed. Preparations of the
tender for infrastructure construction in Yenisehir-
Osmaneli section and for superstructure and EST
construction in Bursa-Osmaneli section are going on.
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Sivas-Erzincan (242 km):

INVESTMENT ACTIVITIES

Sivas-Erzincan (242 km):
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Sivas-Zara (74 km): Sivas-Zara (74 km):

Sivas-Erzincan arasinda 242 km uzunlugunda, 200
km/sa hiza uygun, elektrikli, sinyalli ve cift hatli yeni
demiryolu yapiimasi planlanmistir. Edirne’den Kars’a
uzanan dogu-bati koridorumuzun 6nemli parcalarin-
dan olan Sivas-Erzincan Hizli Tren Projesinin tamam-
lanmasi ile Erzincan, Londra’dan Pekin’e ulasan ipek
Demiryolunun énemli bir pargasi haline gelecekiir.

Projenin Sivas-Zara kesimi (74 km) altyap! yapim is-
leri i¢in 20.09.2017 tarihinde sdzlesme imzalanmis
ve 04.10.2017 tarihinde yer teslimi yapilarak yapim
calismalarina baslanmistir. 2018 yilinda insaat calis-
malarina devam edilerek % 6 fiziki ilerleme saglan-

mistir.

Zara-imranli (38 km), imranli-Refahiye ve Refahi-
ye-Kemah (98 km), Kemah-Erzincan (32 km) kesim-

lerinde proje calismalari tamamlanmistir.
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It is planned to construct a 242 km-long electrified,
signalled, double track railway line suitable for
200 km/h between Sivas and Erzincan. With the
completion of the Sivas-Erzincan Rapid Railway
Project that is one of the important parts of our east-
west corridor extending from Kars to Edirne; Erzincan
will become an important focal of Iron Silk Road from
London to Beijing.

A contract was signed for the infrastructure
construction works of Sivas-Zara section (74 km)
of the Project on 20.09.2017, site delivery was
made on 04.10.2017 and the construction works
were started. A physical progress of 6 % has been
obtained by maintaining the construction works in
2018.

The project studies were completed on Zara-imranli
(38 km), imranli-Refahiye and Refahiye-Kemah (98
km), Kemah-Erzincan (32 km) sections.

2018 ANNUAL REPORT
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Konya-Karaman-Ulukisla Mersin-Adana:
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Konya-Karaman-Ulukisla Mersin-Adana:
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Konya-Karaman (102 km):

Konya-Karaman 2. hat yapimi kapsaminda, Anka-
ra-Konya ve Ankara-Eskisehir-istanbul arasinda
bilylik bir basari ile strdurilen YHT isletmeciligi ile
birlikte, mevcut koridorlarin 200 km/sa hiza uygun,
Gift hatli, elektrikli ve sinyalli hale getirilerek hizli tren
isletmeciligine gegilmesi hedeflenmistir.

Bu amagla, 102 km’lik Konya-Karaman arasi demir-
yolu hattin altyap, tstyapl, elektrifikasyon ve istas-
yon diizenlemeleri tamamlanarak hat elektrikli olarak
isletmeye alinmistir. Sinyalizasyon calismalari devam
etmekte olup % 30 fiziki ilerleme saglanmistir. 2019
yilinda 200 km/h hizla hizli tren isletmeciligine gegil-
mesi planlanmistir.

Karaman-Ulukisla (135 km):

Karaman-Ulukisla (135 km) kesiminde altyap! ve
Ustyapr yapim isleri i¢in 07.09.2016 tarihinde s6z-
lesme imzalanarak 22.09.2016 tarihinde yer teslimi
yapiimistir. 2018 yilinda insaat ¢alismalarina devam
edilerek % 49 fiziki ilerleme saglanmistir.

116

2018 FAALIYET RAPORU

Konya-Karaman (102 km):

Within the scope of construction of Konya-Karaman
2nd track, it is aimed to make a high speed operation
by rendering the existing corridors as double-track,
electrified, signalled and suitable for 200 km/h in
line with YHT operation which is being maintained
successfully between Ankara-Konya and Ankara-
Eskisehir-istanbul.

For this purpose, infrastructure, superstructure,
electrification and station arrangement works of
102 km-long line between Konya and Karaman
were completed and the line was put into operation
as electrified line. Signalization works are going on
and physical progress of 30 % has been obtained.
It is planned to put a rapid line with 200 km/h into
operation in 2019.

Karaman-Ulukisla (135 km):

On Karaman-Ulukisla section (135 km), a contract for
the works of infrastructure and superstructure was
signed on 07.09.2016 and site delivery was made
on 22.09.2016. The construction works have been
continued in 2018 and a physical progress of 49 %
has been obtained.
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Mersin-Adana 3. ve 4. Hat (67 km):

Mersin-Adana arasinda 67 km’lik 3. ve 4. hat altyapi
yapim calismalarinda % 98 fiziki ilerleme saglanmis-
tir.

3. ve 4. hat altyapi ikmal, iistyapi ve EST, 1. ve 2. hat
altyapl, Ustyapl, EST ve Cukurova Havalimani dst-
yapl ve EST yapimi onyeterlilik ihalesi 29.05.2018
tarihinde yapilmis olup degerlendirmeler devam et-
mektedir.

Adana-0Osmaniye-Gaziantep Hizl Tren:

Adana-incirlik-Toprakkale (79 km):

Mersin-Adana-Osmaniye-Gaziantep hizli tren hatti-
nin bir bdlimini olusturan Adana-incirlik-Toprakka-
le arasindaki 79 km’lik kesimin 160-200 km/sa hiza
uygun, ¢ift hatli hale getirilmesi planlanmistir. Bu hat
ayni zamanda dogu ve giineydogudan gelen yiiklerin
hizli bir sekilde Mersin’e ulasmasini saglayacakr.

Projenin altyapi ve Ustyapr yapim isleri igin
26.10.2016 tarihinde sGzlesme imzalanmis ve
31.10.2016 tarihinde yer teslimi yapiimistir. Yapim

calismalarinda % 14 fiziki ilerleme saglanmistir.

Toprakkale-Bahce (58 km):

Adana-Osmaniye-Gaziantep hizli tren koridorunun
parcas! olan 58 km uzunlugundaki Toprakkale-Bah-
ce kesiminde 200 km/sa hiza uygun, elektrikli ve sin-
yalli, ¢ift hatli yeni demiryolu yapiimasi planlanmistir.

Proje glizergahinda bulunan 13 km.lik tiinelli bolge-
nin yapimiicin 04.06.2018 tarihinde s6zlesme imza-
lanarak firmaya yer teslimi yapiimis olup calismalar
baslamistir. % 8 fiziki ilerleme saglanmistr.

Kalan 45 km’lik glizergahin altyapi, Gstyapr ve EST
yapim ihalesi hazirliklari devam etmektedir.
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Mersin-Adana 3rd and 4th Tracks (67 km):

A physical progress of 98 % has been obtained in
the infrastructure construction works of 3rd and 4th
tracks of 67 km-long between Mersin-Adana has
been obtained.

Prequalification  tender of the infrastructure
reinforcement, superstructure and EST of 3rd and
4th Tracks, infrastructure, superstructure and EST
of 1st and 2nd tracks and the superstructure and
EST construction of Gukurova Airport was made on
29.05.2018 and the evaluations are going on.

Adana-0smaniye-Gaziantep Rapid Line:

Adana-Incirlik-Toprakkale (79 km):

It is planned to transform 79 km-long section on
Adana-incirlik-Toprakkale route that constitutes a
part of Mersin-Adana-Osmaniye-Gaziantep rapid
railway line into a double track line suitable for 160-
200 km/h. This line will also ensure the transport of
the freights from eastern and south-eastern sides to
Mersin in a faster way.

A contract was signed for the infrastructure and
superstructure construction works of the project
on 26.10.2016 and site delivery was made on
31.10.2016. A physical progress of 14 % has been
obtained in construction works.

Toprakkale-Bahge (58 km):

It is planned to construct a electrified, signalled,
double track railway line suitable for 200 km/h on
Toprakkale-Bahge section, which is 58 km-long and
part of Adana-Osmaniye-Gaziantep rapid railway
corridor.

A contract for the construction of 13 km-long
tunnel located on the project route was signed on
04.06.2018, site delivery was made to the company
and studies were started. A physical progress of 8 %
has been obtained.

The preparations for the infrastructure, superstructure
and EST construction tender on the remaining route
of 45 km are going on.

2018 ANNUAL REPORT
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Bahce-Nurdag (Fevzipasa Varyanti) (17 km):

Mersin-Adana-Osmaniye-Gaziantep hizli tren hat-
ti kapsaminda Bahce-Nurdag (Fevzipasa Varyant)
(17x2=34 km) arasinda varyant yapiimasi planlan-
mistir. 10 km'lik ¢ift tlipli bir adet tlnelin insa edi-
lecegi Bahge-Nurdag Varyantinin tamamlanmasi ile
mevcut hat 32 km’'den 17 km'ye diserek 15 km
kisalacaktir Mevcut egim % 0,27’den % 0,16’ya
inecek, egim dstrtldugi icin tren gekeri 3 kat arta-
caktir. Yiik trenlerinin bu gtizergahtaki seyir siiresi 98
dakikadan (manevra siiresi dahil) 10 dakikaya dlise-
cektir. Kalan Altyapi-Ustyapi-Elektrifikasyon islerinin
sozlesmesi 19.07.2018 tarihinde imzalanmistir. Pro-
je genelinde % 51 fiziki ilerleme saglanmistir.

Nurdag-Baspinar (56 km):

Mersin-Adana-Osmaniye-Gaziantep hizl tren hat-
tinin onemli kesimlerinden birisi olan 56 km uzun-
lugundaki Nurdag-Baspinar arasinda 160-200 km/
sa hiza uygun, yeni ¢ift hatli demiryolu yapiimasi
planlanmistir. Proje ile Nurdag-Narli-Baspinar ara-
sindaki 121 km’lik mevcut koridor yaklasik 65 km
kisalacaktir.

Altyapi ve Ustyap! yapim isleri icin 02.05.2017 ta-
rihinde sozlesme imzalanarak galismalara baslan-
mistir. 2018 yilinda da yapim calismalarina devam
edilmistir. Projede % 26 fiziki ilerleme saglanmustir.

Akcagoze-Baspinar Varyanti (11 km):

Akgagdze-Baspinar istasyonlari arasinda 160 km/sa
hiza uygun ¢ift hatli varyant yapiimasi planlanmis-
tir. Akgag6ze-Baspinar Varyanti (11 km) ile 27 km
uzunlugundaki meveut hat 16 km kisalacaktir.

23.08.2013 tarihinde altyapi yapim isleri igin sdzles-
me imzalanmis ve 06.09.2013 tarihinde yer teslimi
yapiimistir. Projenin altyapl yapim calismalarinda %

2018 FAALIYET RAPORU

118

?@?

Bahge-Nurdag (Fevzipasa Variant) (17 km):

Within the scope of Mersin-Adana-Osmaniye-
Gaziantep rapid railway line, it is planned to construct
a variant between Bahce and Nurdag (Fevzipasa
Variant) (17x2=34 km). With the completion of
the Bahce-Nurdag Variant including a dual-tube
tunnel of 10 km, the length of the existing line will
be shortened by 15 km -from 32 km to 17 km.
The existing gradient will be decreased from 0.27
% to 0.16 % and as the gradient decreases the
drive-power of train will increase by 3 times. The
journey time of the freight trains on this route will
also decrease 98 minutes (shunting included) to 10
minutes. The contract of the rest of Infrastructure-
Superstructure-Electrification construction work was
signed on 19.07.2018. A physical progress of 51 %
has been obtained.

Nurdag-Baspinar (56 km):

56 km-long new double track railway line suitable for
160-200 km/h is planned to be constructed between
Nurdag-Baspinar section that is one of the most
important  sections of Mersin-Adana-0smaniye-
Gaziantep rapid railway line. With the project, the
corridor on Nurdag-Narli-Baspinar route will be
decreased which is 121 km-long to approximately
65 km.

A contract was signed for the infrastructure and
superstructure construction works of the project
on 02.05.2017 and the studies were started. The
construction works have also continued in 2018. A
physical progress of 26 % has been obtained.

Akgagoze-Baspinar Variant (11 km):

A double track variant suitable for 160 km/h is
planned to be constructed between Akgagoze and
Baspinar Stations. With Akgagdze-Baspinar Variant
(11 km), the existing line at 27 km-long will be
reduced 16 km.

A contract was signed for the infrastructure
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99 fiziki ilerleme sagjlanmistir. Ustyapi ihalesine cikil-

mas! planlanmaktadir.

Aliaga-Candarli-Bergama ve Gandarli Limani
Demiryolu Baglantisi (57 km):

Aliaga-Cumaovasi-Tepekdy arasinda hizmet veren
[ZBAN trenlerinin, kuzeyde Bergama'ya kadar uzatil-
masl amaclyla, 50 km uzunlugundaki Aliaga-Berga-
ma arasinda 200 km/sa hiza uygun hizli tren hatti
yapiimasi planlanmistir. Projenin 37,3 km’si 3 hat,
kalan kismi 2 hat olarak projelendirilmistir. Ayrica
yaklasik 7 km uzunlugundaki Gandarli Liman baglan-
t1s1 bu proje kapsaminda 2 hat olarak yapilacaktir. Alt
yap! yapim isi igin 14.05.2018’de s6zlesme imzalan-

mis ve 29.05.2018 tarihinde yer teslimi yapilmistir.

INVESTMENT ACTIVITIES

construction works on 23.08.2013 and site delivery
was made on 06.09.2013. A physical progress of 99
% has been obtained in infrastructure construction
works of the project. It is planned to call for tender
for the superstructure.

Aliaga-Candarli-Bergama ve Candarli Port
Railway Connection (57 km):

In order to extent the iZBAN route, which gives
service between Aliaga-Cumaovasi-Tepekoy, to
Bergama in the north, it is planned to construct a
rapid line suitable for 200 km/h between 50 km-long
Aliaga-Bergama. 37,3 km of the project is designed
as tri-track and the remaining part as double track.
Also 7 km-long Gandarli Port Connection will be
constructed as double track within the scope of the
Project. A contract was signed for the infrastructure
construction works on 14.05.2018 and site delivery
was made on 29.05.2018.

YAPIMI DEVAM EDEN DIGER DEMIRYOLU PROJELERI
OTHER RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN DiGER DEMIRYOLU PROJELERI
OTHER RAILWAY PROJECTS UNDER CONSTRUCTION

2018
T —
Hat Adi Giizergah Uzunlugu (km) : Toplam Hat Uzunluk (km) Isin Niteligi Fiziki ilerleme (%)
Name of Line Route Length (km) Total Line Length (km) Feature of Work Physical Progress (%)
Altyapt+Ustyapi Yapimi
Gaziray 255 112 Infrastructure+Superstructure 86
Construction
Diyarbakir-Mazidagi (Mardin) ;
Demiryolu lltisak Hatt 53 53 Altyap+Ustyap! Yapimi
Diyarbakir-Mazidagi (Mardin) Infrastructure+Superstructure
Railway Branch Line Construction
Kosekoy-Gebze 3.4. Hat Yapimi Altyapr+Ustyapr+Elektr. Yapimi
Kdsekdy-Gebze 3rd-4th 34 34 Infrastructure+Superstructure 5
Line Cons. Construction+Elect
TOPLAM TOTAL 112,5 195
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Gaziray (25,5 km):

Gaziantep Organize Sanayi Bolgesinden baslaya-
rak Kiiclik Sanayi Bolgesine kadar uzanan 25,5 km
uzunlugundaki Baspinar-Oduncular arasinda, 2 ana
hat ve 2 metro standardinda banliyo hatti olmak (ize-
re toplam 4 hatli yeni demiryolu yapiimasi planlan-
mistir.

Gaziray Projesinin altyapi ve istyapl yapim isleri igin
13.02.2017 tarihinde s6zlesme imzalanarak yapim
calismalarina baslanmistir. 2018 yilinda yapim ¢a-
lismalarina devam edilerek altyapi ve iistyapi yapim
islerinde % 86 fiziki ilerleme sagdlanmistir. Elektrifi-
kasyon ve sinyalizasyon ihalesi 03.12.2018 tarihinde

yapilarak sozlesme imzalanma asamasina gelinmis-
tir. Proje genelindeki toplam fiziki ilerleme % 48'dir.

Diyarbakir-Mazidagi (Mardin) Demiryolu iltisak
Hatti (53 km):

Ulkemizin en biiyik fosfat kaynagi olan Mardin’in
Mazidagi ilgesinde (retilen hammadde ve drlinlerin
demiryolu ile tasinabilmesi amaciyla Diyarbakir-Ma-
zidagl arasinda 53 km’lik yeni demiryolu baglantisi
planfanmistr.

Bu kapsamda; Diyarbakir-Mazidagi (Mardin) Demir-
yolu iltisak Hattr Projesi yapimi isi icin yiiklenici fir-
mayla 09.11.2018 tarihinde s6zlesme imzalanmis,
21.11.2018 tarihinde ise yer teslimi yapilmistir.

Kosekoy-Gebze 3. 4. Hat Yapimi:

Hat kesimi 2 hat olarak isletmeye agilmistir. Toplam
56 km'lik hattin 28,7 km’sinin 3 hat 5,7 km’sinde
4. hat olmak (zere toplam 34,4 km altyapi-lstyapi
elektrifikasyon yapim isleri icin 24.07.2018 tarihinde
stzlesme imzalanmis ve 09.08.2018 tarihinde yer
teslimi yapiimistir. Projede % 5 fiziki ilerleme saglan-
mistir.

2018 FAALIYET RAPORU
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Gaziray (25,5 km):

A new 4-track railway line as 2 mainline and 2
commuter lines in metro standards was planned to
be constructed on 25.5 km-long Baspinar-Oduncular
route extending from Gaziantep Organized Industrial
Zone to Kiicik Industrial Zone.

A contract for the infrastructure and superstructure
construction works of Gaziray Project was signed on
13.02.2017. A physical progress of 86 % has been
obtained in the infrastructure and superstructure
works by maintaining the construction works in 2018.
Electrification and signalization tender was made on
03.12.2018 and a contract is in the signing phase. A
physical progress of 48 % has been obtained.

Diyarbakir-Mazidagi (Mardin) Railway Branch
Line (53 km):

It is planned to make a new railway connection of
53 km between Diyarbakir-Mazidagr in order to
transport raw materials and products manufactured
in Mazidagi county of Mardin, which is the biggest
phosphate source of our country.

Within this scope; a contract was signed with a con-
tractor company on 09.11.2018 for the construc-
tion work of Diyarbakir-Mazidagi (Mardin) Railway
Branch Line Project and site delivery was made on
21.11.2018.

Kosekoy-Gebze 3rd-4th Line Construction:

Line section was put into operation as 2 lines. A con-
tract for 34,4 km-long infrastructure-superstructure
and electrification construction works as 3rd line of
28,7 km and 4th line of 5,7 km on total 56 km-long
line was signed on 24.07.2018 and site delivery was
made on 09.08.2018. A physical progress of 5 %
has been obtained.
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YAPIM IHALESINE GIKILAN DEMiRYOLU PROJELERI
RAILWAY PROJECTS UNDER CONSTRUCTION TENDER

YAPIM iHALESINE GIKILAN DEMIRYOLU PROJELERI
RAILWAY PROJECTS UNDER CONSTRUCTION TENDER
T ———

Hat Adi
Line Name

Giizergah Uzunlugu (km)

2018

Toplam Hat Uzunluk (km)

Route Lenght (km) Total Line Lenght (km)

Halkali-Kapikule

Sincan OSB-Yenikent-Kazan Demiryolu ve 2. Hat
Sincan Organised Industrial Zone-Yenikent-Kazan Line and 2nd Line

TOPLAM TOTAL

Halkali-Kapikule (229 km):

Halkali-Kapikule hizli tren hattinin yapiimasi ile bir-
likte Ulkemiz ile Balkan Ulkeleri arasinda kisa stirede
ylk ve yolcu tasinabilecek bir demiryolu glizergahi
elde edilebilecektir. Halkali-Kapikule Hizli Tren Projesi
iki kesimden olusmaktadir. Projenin 153 km’lik Cer-
kezkoy-Kapikule kesiminin finansmaninin kredi ve
Avrupa Birligi Katiim Oncesi Mali Yardim Aracindan
(IPA) finanse edilmesi planlanmistir. 25.10.2018 ta-
rihinde mali ve teknik teklifler alinmistir. Degerlendir-

meler devam etmektedir.

Halkali (Ispartakule)-Cerkezkdy (76 km) kesiminin

ihalesine ¢ikilmasi i¢in hazirliklara devam edilmistir.

Sincan OSB-Yenikent-Kazan Demiryolu ve 2.
Hat (18 km):

Sincan Organize Sanayi Bolgesi ile Sincan Kazan
Soda arasindaki 18,4 km'’lik giizergahta toplam 30,2
km demiryolu baglantisi yapiimasi planlanmistir. Pro-
je calismalarr tamamlanarak 18.07.2018 tarihinde
altyapi, Ustyapi ve EST tesisleri yapim ihalesi yapiimis

olup ihale stireci devam etmektedir.
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229 458
18 30
247 488

Halkali-Kapikule (229 km):

With the construction of the Halkali-Kapikule rapid
railway line, a new railway route for the passenger
and freight transport between our country and
Balkan countries in a short time will be ensured.
Halkali-Kapikule Rapid Railway Project consists
of two sections. A part of financing of Cerkezkdy-
Kapikule section in the length of 153 km within the
Project is panned to be financed by Instrument for
Pre-Accession Assistance (IPA) of European Union.
Financial and technical offers were received on
25.10.2018. the evaluations are going on.

The tendering preparations of Halkall (Ispartakule)-
Cerkezkoy (76 km) section are going on.

Sincan 0SB-Yenikent-Kazan Railway and 2nd
Line (18 km):

It is planned to make a total of 30,2 km railway
connection on the route of 18,4 km between Sincan
Organized Industrial Zone and Sincan Kazan Soda.
Project works were completed and construction
tender for the construction of infrastructure,
superstructure and EST facilities was realized on
18.07.2018. The tendering phase is going on.

2018 ANNUAL REPORT
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ETUT PROJE GALISMALARI TAMAMLANAN VE DEVAM EDEN DEMIRYOLU PROJELERI
RAILWAY PROJECTS OF WHICH THEIR SURVEY-PROJECT WORKS ARE COMPLETED

AND ON-GOING

ETUT PROJE GALISMALARI TAMAMLANAN DEMIRYOLU PROJELERI

RAILWAY PROJECTS OF WHICH THEIR
SURVEY-PROJECT WORKS ARE COMPLETED

T —

Projeler
Projects

2018

Giizergah Uzunlugu (km)
Route Length (km)

Toplam Hat Uzunlugu (km)
Total Line Length (km)

Yerkdy-Kayseri YHT HST

Gebze-Sabiha Gokcen Havalimani-Yavuz Sultan Selim Kopriisti-Istanbul Havalimani-Halkali HT

Gebze-Sabiha Gokgen Airport-Yavuz Sultan Selim Bridge- [stanbul Airport RT

Sivas-Erzincan (Zara-imranl-Erzincan) HT RT
Toprakkale-Bahce (Kalan altyapi) (Remaining Infrastructure)
Bursa-Gemlik HT RT

Aksaray-Ulukisla HT RT

Ulukisla-Yenice

Mirsitpinari-Sanliurfa

Selcuk-Ortaklar

Ortaklar-Aydin

Aydin-Denizli

Odemis-Kiraz

Tiney Varyanti Tiiney Variant

TOPLAM TOTAL

142 284
118 236
166 332
45 90
24 48
86 172
110 220
63 126
14 24
33 66
130 260
30 30
33 67
994 1.955

e ——————————————

Yerkoy-Kayseri YHT (142 km):

142 km uzunlugundaki Yerkoy-Sefaatli-Kayseri ara-
sinda 250 km/sa hiza uygun yeni ¢ift hatli, elektrik
ve sinyalli YHT hatti yapiimasi planlanmistir. Kayse-
ri-Yerkdy YHT hatti, Yerkdy tzerinden Ankara-Sivas
YHT hattina baglanarak Ulkemizin YHT gekirdek agji-
na katilmis olacaktir. Proje ¢alismalari tamamlanmis
olup 2019 yilinda finansman teminine gore yapim

ihalesine ¢ikilmasi planlanmistir.

2018 FAALIYET RAPORU
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Yerkoy-Kayseri HST (142 km):

It is planned to construct a new electrified, signalled,
double track high speed railway line suitable for 250
km/h between 142 km-long Yerkoy-Sefaatli-Kayseri.
Kayseri-Yerkdy HSL will be added to the core network
of HSL in our country by being connected to Anka-
ra-Sivas HSL through Yerkdy. The designing studies
have been completed and it is planned to go out to
construction tender in accordance with the financing
procurement in 2019.
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Gebze-Sabiha Gokgen Havalimani-Yavuz Sul-
tan Selim Kopriisii-istanbul Havalimani-Halka-
Il (118 km):

Gebze-Sabiha Gokgen Airport-Yavuz Sultan
Selim Bridge- Istanbul Airport - Halkali (118
km):
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Gebze-Sabiha Gokgen Havalimani-Yavuz Sultan Se-
lim Koprisi-istanbul Havalimani-Halkali (87 km) ve
Istanbul Havalimani-Halkali (31 km) olmak Uzere 2
kesimden olusan projenin etit proje galismalar ta-
mamlanmistir.

Ayrica, Istanbul Havalimani-Gatalca (21 km) kesimi
proje hazirlama isleri igin 13.12.2018 tarihinde s6z-
lesme imzalanmistir. 19.12.2018 tarihinde yer tesli-
mi yapilarak proje ¢alismalarina baslanmistir.

Sivas-Erzincan HT:

Zara-imranli-Kemah-Erzincan (166 km):
Zara-imranli-Kemah-Erzincan (166 km) kesiminin
proje calismalari tamamlanmis olup altyapi yapim
ihalesi hazirliklari devam etmektedir.

Toprakkale-Bahce (58 km):

13 km’lik tunelli bolgenin haricinde kalan 45 km’lik
glizergahin projesi tamamlanmis olup altyap, tistyapi
ve EST yapim ihalesi hazirliklar devam etmektedir.
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The survey-project studies of the project, which con-
sists of 2 sections as Halkall (87 km) and istanbul
Airport-Halkali (31 km) within Gebze-Sabiha Gokgen
Airport-Yavuz Sultan Selim Bridge- Istanbul Airport -
Halkall were completed.

Also, a contract for the designing preparation stud-
ies of Istanbul Airport-Catalca (21 km) section was
signed on 13.12.2018. Site delivery was made on
19.12.2018 and the studies were started.

Sivas-Erzincan RT:

Zara-Imranli-Kemah-Erzincan (166 km):

The designing studies of Zara-imranli-Kemah-Erzin-
can (166 km) section were completed and the prepa-
rations for the infrastructure construction tender are
going on.

Toprakkale-Bahge (58 km):

The design of 45 km-long route, which is excluded
from 13 km tunnel, was completed and the
preparations for infrastructure, superstructure and

EST construction tender are going on.

2018 ANNUAL REPORT
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Ulukisla-Yenice (110 km):

Konya-Karaman-Ulukisla-Yenice-Mersin-Adana Hizli
Tren koridorunun bir parcasi olan 110 km uzunlu-
gundaki Ulukisla-Yenice kesiminde, 200 km/sa hiza
uygun yeni demiryolu yapiimasi planlanmistir. 2018
yilinda kesin proje hazirlama calismalari tamamlan-
mistir. 2019 yilinda yeterli 6denek saglanmasi halin-
de yapim ihalesine ¢ikilmasi planlanmistir.

Mrsitpinar-Sanliurfa (63 km):

Etlit ve proje calismalari tamamlanan proje, Gliney
sininmizdaki meveut durum nedeniyle durdurulmus-
tur.

Gaziantep, Sanlurfa, Diyarbakir ve Mardin illerini
kapsayan glney sininmizda Gaziantep-Sanliurfa
ve Sanliurfa-Mardin arasinda hizli tren hatti yapimi
planfanmistr.

Selguk-Ortaklar Yeni Demiryolu (14 km):
izmir-Selcuk-Aydin-Denizli hizli tren projesinin Sel-
cuk-Ortaklar arasindaki 14 km’lik kesiminin ¢ift hatl
hale getirilmesi planlanmistir. 8,5 km uzunlugunda
bir adet tiinel insa edilecek proje ile 24 km olan mev-
cut koridor 11 km kisalarak 13 km'ye, Ortaklar-Sel-
cuk arasindaki seyahat stiresi de 35 dakikadan 7
dakikaya diisecekiir.

Tnelin proje calismalari tamamlanmis olup 8,3
km'lik tlineldeki ilave sondajlar igin sozlesme imza-
lanmistir. Sondaj isleri tamamlanmistir. 2019 yilinda
yapim ihalesine ¢ikilmasi hedeflenmistir.

Odemis-Kiraz HT (30 km):

30 km. uzunlugundaki Odemis-Kiraz arasinda 160
km/sa hiza uygun yeni demiryolu olarak yapiimasi
planlanmustir. 2018 yili sonu itibariyle proje ¢alisma-
lar tamamlanmistir.

2018 FAALIYET RAPORU
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Ulukigla-Yenice (110 km):

It is planned to construct a new railway line suitable
for 200 km/h on 110 km-long Ulukisla-Yenice section,
which is a part of Adana-Osmaniye-Gaziantep rapid
railway corridor. The final project preparation studies
were completed in 2018. It is planned to go out to
tender if enough subvention can be ensured in 2019.

Miirsitpinar-Sanliurfa (63 km):
The works have stopped due to the current situation

on our Southern border in which the survey and
project designing works were completed.

It is planned to construct a rapid railway line between
Gaziantep-Sanliurfa, Sanlurfa-Mardin and Sanliurfa-
Diyarbakir in our south border which includes
Gaziantep, Sanlurfa, Diyarbakir and Mardin.

Selguk-Ortaklar New Railway (14 km):

It is planned to make 14 km section as double-
track between Selguk-Ortaklar within izmir- Selcuk-
Aydin-Denizli rapid railway project. With the Project
regarding to a 8,5 km-long tunnel construction, the
length of the existing line will be shortened by 13 km
-from 24 km to 11 km and the journey time between
Ortaklar-Selguklu will decrease from 35 minutes to
7 minutes.

The designing studies of the tunnel were completed
and a contract was signed for an additional drillings
in 8,3 km tunnel. The drilling works were completed.
It is aimed to go out to construction tender in 2019.

Odemis-Kiraz RT (30 km):
It is planned to construct a new railway line suitable
for 160 km/h between Odemis-Kiraz in the length of

30 km. The designing studies were completed as of
the end of 2018.
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ETUT PROJE GALISMALARI DEVAM EDEN DEMiRYOLU PROJELERI

RAILWAY PROJECTS OF WHICH THEIR
SURVEY-PROJECT WORKS ARE GOING ON

2018

Projeler
Projects

Giizergah Uzunlugu (km)
Route Length (km)

Toplam Hat Uzunlugu (km)
Total Line Length (km)

Eskisehir-Kitahya-Afyonkarahisar-Isparta/Burdur-Antalya HT RT
Kayseri-Nevsehir-Aksaray-Konya-Antalya HT RT
Samsun-Amasya-Gorum-Kirkkale HT RT

Kirikkale (Delice)-Kirsehir-Aksaray HT RT
Sivas-Getinkaya-Malatya HT RT

Gaziantep-Sanliurfa HT RT

Kahramanmaras-Nurdag (Gaziantep) HT RT

Nusaybin-Cizre-Silopi-Habur HT ve Habur Lojistik Merkezi RT and Habur Logistic Center

Golbasi-Adiyaman-Kahta HT RT
Erzincan-Erzurum HT RT
Erzurum-Kars HT RT
Erzincan-Trabzon HT RT
Tokat-Turhal HT RT
Malatya-Elazig HT RT
Siirt-Kurtalan HT RT
Sanlurfa-Mardin HT RT
Elazi§-Diyarbakir HT RT
Bandirma-Bursa HT RT

istanbul Havalimani-Gatalca /stanbul Airport-Catalca
TOPLAM TOTAL

423 846
530 1.060
292 584
235 470
229 458
120 240
46 92
133 266
98 196
210 420
205 410
248 496
42 84
126 252
36 72
185 370
150 300
74 148
21 42
3.403 6.806

o —————————

Eskisehir-Kitahya-Afyonkarahisar-Isparta/
Burdur-Antalya (423 km):

Ulkemizin turizm baskenti ve tarim iiretimi agisindan
en onemli kentlerimizden olan Antalya ile istanbul
arasinda demiryolu ile baglanti saglamak amaciyla
Eskisehir-Kiitahya (Alayunt)-Afyonkarahisar-Isparta/
Burdur-Antalya arasinda 200 km/sa hiza uygun gift
hatl elektrikli ve sinyalli hizli demiryolu yapilmasi
planfanmistr.

Eskisehir-Afyonkarahisar (141 km), Afyonkarahi-
sar-Burdur (117 km), Burdur-Antalya (165 km) olmak
tzere 3 kesim halinde projelendiriimektedir. (Ayrica
Gumisgiin-Burdur-Bucak arasi 73 km’nin projelen-
dirme galismalari devam etmektedir.) Yilsonu itibariy-
le tlim kesimlerde proje hazirlama galismalari devam
etmekte olup proje genelinde % 52 fiziki gercekles-
me saglanmistr.
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Eskisehir-Kiitahya-Afyonkarahisar-Isparta/
Burdur-Antalya (423 km):

In order to connect Antalya, the touristic capital of
our country and one of the most important cities
in terms of agriculture, to istanbul by railway, it is

planned to construct a rapid railway line which is
double track, electrified, signalled and suitable for

200 km/h. between Eskisehir-Kitahya (Alayunt)-
Afyonkarahisar-Isparta/Burdur-Antalya.

It is projected as 3 sections such as Eskisehir-
Afyonkarahisar (141 km), Afyonkarahisar-Burdur
(117 km), Burdur-Antalya (165 km). (Additionally,
projecting studies of 73 km between Burdur-
Bucak are going on.) By the end of the year, project
designing studies of all sections are going on and
52 % physical realization rate achieved throughout
project.
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Kayseri-Nevsehir-Aksaray-Konya-Antalya
(530 km):

530 km uzunlugundaki Kayseri-Nevsehir-Aksa-
ray-Konya-Antalya arasinda 200 km/sa hiza uygun,
cift hatli, elektrikli ve sinyalli hizli demiryolu yapiimasi
planlanmistr.

Ulkemizin turizm merkezleri olan Antalya, Konya ve
Kapadokya bolgesini Kayseri'ye ve dolayisiyla hizl
demiryolu agina baglayacak proje Kayseri-Aksaray
(149 km), Aksaray-Konya (130 km), Konya-Seydise-
hir (86 km) ve Seydisehir-Antalya (165 km) olmak
Uzere 4 kesimden olusmaktadir. Yilsonu itibariyle tim
kesimlerde proje hazirlama calismalar devam et-
mekte olup proje genelinde % 69 fiziki gerceklesme
saglanmustr.

Samsun-Amasya-Gorum-Kirikkale (292 km):

Samsun llini, ic Anadolu ve Akdeniz Bélgelerine bag-
layacak olan ve dlkemizin en onemli kuzey-giney
demiryolu aksini olusturmasi hedeflenen 292 km’lik
Samsun-Amasya-Gorum-Kirikkale arasinda 200 km/
sa hiza uygun, ¢ift hatli, elektrikli ve sinyalli hizli de-
miryolu yapiimas! planlanmistir. Ayrica, Yerkoy-Kirse-
hir-Aksaray-Ulukisla Demiryolu Projesinin  tamam-
lanmasi ile Samsun ve Mersin Limanlari arasinda
demiryolu baglantisi saglanarak kuzeyden glineye
kisa slrede ulasiimasi hedeflenmektedir.

Kirikkale (Delice)-Corum (100 km), Corum-Merzifon
(93 km) ve Merzifon-Samsun (99 km) olmak (izere
3 kesim halinde proje hazirlama calismalari devam
etmektedir. Proje genelinde % 72 fiziki gerceklesme
saglanmistir.

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde
(Ulukisla) (321 km):

Ic Anadolu Bélgesini Akdeniz Bélgesine baglayacak
ve Ulkemizin en 6nemli kuzey-gtiney aksi olacak yak-
lasik 321 km uzunluga sahip Kirikkale (Delice)-Kirse-
hir-Aksaray-Nigde (Ulukisla) Hizll Tren Projesi kapsa-

2018 FAALIYET RAPORU
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Kayseri-Nevsehir-Aksaray-Konya-Antalya
(530 km):

It is planned to construct a rapid railway line
between  Kayseri-Nevsehir-Aksaray-Konya-Antalya
with a length of 530 km as double track, electrified,
signalled and suitable for 200 km/h.

The project that will connect Antalya, Konya and
Kapadokya regions, tourism centers of our country,
to Kayseri, thus, to rapid railway network is
composed of 4 sections: Kayseri-Aksaray (149 km),
Aksaray-Konya (130 km), Konya-Seydisehir (86 km)
and Seydisehir-Antalya (165 km). By the end of the
year, project designing studies of all sections are
going on and 69 % physical realization rate achieved
throughout project.

Samsun-Amasya-Corum-Kirikkale (292 km):

It is planned to construct a rapid railway line be-
tween Samsun-Amasya-Gorum-Kirikkale as double
track, electrified, signalled and suitable for 200 km/h
in order to connect Samsun to Central Anatolia Re-
gion and Mediterranean Region and to constitute the
most important north-south axis of our country with
a length of 292 km. Also, following the completion
of Yerkoy-Kirsehir-Aksaray-Ulukisla Railway Project,
it is aimed to ensure a railway connection between
Samsun and Mersin Ports and reach from north to
south in a short time.

Project designing studies of 3 sections, which are
Kirkkale (Delice)-Gorum (100 km), Gorum-Merzifon
(93 km) ve Merzifon-Samsun (99 km), are going on.
72 % physical reailzation rate achieved throught pro-
ject.

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde
(Ulukisla) (321 km):

It is planned to construct a rapid railway line as dou-
ble track, electrified, signalled and suitable for 200
km/h within the scope of Kirikkale (Delice)-Kirse-
hir-Aksaray- Nigde (Ulukisla) Rapid Railway Project,
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minda, 200 km/sa hiza uygun, cift hatli, elektrikli ve
sinyalli hizli demiryolu yapilmasi planlanmistir.

Delice-Kirsehir (105 km), Aksaray-Ulukisla (86 km)
ve Kirsehir-Aksaray (130 km) olmak (izere (i¢ kesim
halinde projelendirilmektedir.

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde (Ulukisla)
Hizli Tren Projesi kapsaminda, Aksaray-Ulukisla (86
km) kesiminde proje ¢alismalari tamamlanmistir. De-
lice-Kirsehir (105 km) proje hazirlama calismalarinda
% 59,7 ve Kirsehir-Aksaray (130 km) proje hazirlama
calismalarinda da % 13,5 fiziki ilerleme saglanmistir.

Sivas-Getinkaya-Malatya (229 km):

229 km uzunlugunda, 200 km/sa hiza uygun, cift
hatli, elektrikli ve sinyalli olarak planlanan Sivas-Ce-
tinkaya-Malatya Hizli Demiryolu Projesi ile Malatya
hizli demiryolu agina baglanacakr.

Proje Cetinkaya-Malatya (132 km) ve Sivas-Cetinka-
ya (97 km) olmak Uzere iki kesim halinde projelendi-
rilmektedir.

Proje hazirlama calismalari i¢in 22.10.2015 tarihin-
de stzlesme imzalanmis ve 24.11.2015 tarihinde
yer teslimi yapilmistir. 2018 yili sonu itibariyle iki ke-
simde de proje hazirlama galismalari devam etmekte
olup proje genelinde % 56 fiziki ilerleme saglanmistir.

Gaziantep-Sanliurfa (120 km);

120 km uzunlugundaki Gaziantep-Sanliurfa arasinda
200 km/sa hiza uygun, ¢ift hatli, elektrikli ve sinyalli
hizli demiryolu yapiimasi planlanmistir. Proje hazirla-
ma isleri igin 16.02.2018 tarihinde s6zlesme imza-
lanmustir. Proje hazirlama cgalismalari devam etmekte
olup % 20 fiziki ilerleme saglanmistir.

Kahramanmaras-Nurdagi (Gaziantep) (46 km):

Kahramanmaras-Nurdag! (Gaziantep) Hizli Demiryo-
lu Projesi ile Kahramanmaras hizli demiryolu agina
baglanmis olacaktir. Projelerin hazirlanmasi igin
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which will connect Gentral Anatolia Region to Medi-
terranean Region and be the most important north-
south axis of our country with a length of 321 km.

It is projected as 3 sections such as Delice-Kirsehir
(105 km), Aksaray-Ulukisla (86 km) and Kirsehir-
Aksaray (130 km).

Within the scope of Kirikkale (Delice)-Kirsehir-
Aksaray- Nigde (Ulukisla) Rapid Railway Project,
project designing works are completed on Aksaray-
Ulukisla (86 km) section. 59,7% and 13,5% physical
progress has been made respectively on Delice-
Kirsehir (105 km) and Kirsehir-Aksaray (130 km).

Sivas-Cetinkaya-Malatya (229 km):

Malatya will be connected to the rapid railway network
with Sivas (Cetinkaya)-Malatya Rapid Railway Project
planned as double track, electrified, signalled and
suitable for 200 km/h with a length of 229 km.

It is being projected in two sections as Getinkaya-
Malatya (132 km) and Sivas-Cetinkaya (97 km).

A contract was signed on 22.10.2015 for project
designing works and site delviery was completed on
24.11.2015. By the end of 2018, project designing
studies are going on for both sections and achieved
physical progress has been made throughout project
is 56 %.

Gaziantep-Sanliurfa (120 km);

It was planned to construct a rapid railway line
between Gaziantep-Sanliurfa as double track,
electrified, signalled and suitable for 200 km/h
with a length of 120 km. A contract was signed on
16.02.2018 for project designing works. Project
designing works are going on and 20 % physical
progress has been made.

Kahramanmaras-Nurdagi (Gaziantep) (46 km):

Kahramanmaras will be connected to the rapid
railway network with Kahramanmaras-Nurdag!

2018 ANNUAL REPORT
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26.12.2017 tarihinde s6zlesme imzalanmistir. Proje
hazirlama galismalari devam etmekte olup, %27 fiziki
ilerleme saglanmistir.

Nusaybin-Cizre-Silopi-Habur (133 km) ve Ha-
bur Lojistik Merkezi:

Proje hazirlama calismalar kapsaminda 1/2000
Olcekli harita alim calismalar ve 1/2000 Glgekli
plan-profil calismalari tamamlanmistir. Bolgedeki
hassas durumlar sebebi ile sondaj ¢alismalari dur-
durulmustur.

Golbasi Adiyaman-Kahta Hizl
Projesi (98 km):

Demiryolu baglantisi bulunmayan Adiyaman il mer-

Demiryolu

kezi ve Kahta ligesinin, 98 km uzunlugunda hizli tren
hattl ile Kahramanmaras-Gaziantep ve Adana (izerin-
den hizli tren demiryolu agina baglanmasi planlan-
mistir. 16.10.2017 tarihinde sGzlesme imzalanarak
proje hazirlama calismalarina baslanmistir. Proje ha-
zirlama galismalarr devam etmekte olup, % 22 fiziki
ilerleme saglanmistir.

Erzincan-Erzurum (210 km):

210 km uzunlugundaki Erzincan-Erzurum arasinda
200 km/sa hiza uygun, ¢ift hatli, elektrikli ve sinyalli
hizli demiryolu yapiimasi planlanmistir. Erzincan-Er-
zurum ve Erzurum-Kars hizli tren hattinin tamamlan-
mas! ile Edirne’den Kars’a uzanan dogu-bati korido-
runda yer alan Erzincan ve Erzurum’un, Londra’dan
Pekin’e ulasan ipek Demiryolunun énemli bir parcasi
haline gelmesi beklenmektedir.

Erzincan-Erzurum (210 km) kesiminin etiit proje ¢a-
lismalarr igin 06.02.2018 tarihinde sozlesme imza-
lanmis ve % 16,5 fiziki ilerleme sagdlanmistir.

2018 FAALIYET RAPORU

(Gaziantep) Rapid Railway Project. A contract was
signed on 26.12.2017 in order to prepare the
projects. The project designing works are going on
and 27 % physical progress has been made.

Nusaybin-Cizre-Silopi-Habur (133 km) and
Habur Logistic Center:

Within the scope of the project designing works,
1/2000 scale mapping studies and 1/2000 scale
plan-profile studies were completed. The drilling
works were stopped due to the critical situations in
the region.

Golbasi Adiyaman-Kahta Rapid Railway Pro-
ject (98 km):

It is planned to connect the city center of Adiyaman
and its district Kahta where there is no railway
connection, to the rapid railway network by a
rapid railway line with a length of 98 km through
Kahramanmaras-Gaziantep and Adana. A contract
was signed on 16.10.2017 for project designing
works and the works were launched. The project
designing works are going on and 22 % physical
progress has been made.

Erzincan-Erzurum (210 km):

It is planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Erzincan and Erzurum with a
length of 210 km. Following the completion of the
rapid line construction between Erzincan-Erzurum
and Erzurum-Kars, it is expected that Erzincan,
located in east-west corridor lying from Edirne
to Kars, will become an important part of Iron Silk
Railroad reaching from London to Beijing.

The contract for survey project works of Erzincan-
Erzurum (210 km) section was signed on 06.02.2018
and 16,5 % physical progress has been made.
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Erzurum-Kars (205 km):

205 km uzunlugundaki Erzurum-Kars arasinda 200
km/sa hiza uygun, cift hatl, elektrikli ve sinyalli hizli

demiryolu yapiimasi planlanmistir.

Erzincan-Erzurum-Kars arasindaki mevcut demiryolu
seyahat s(resi 8 saat iken, hizli tren projesinin ta-
mamlanmasi ile Erzincan-Erzurum-Kars arasi 2 saat
45 dakika olacakir.

Ankara-Sivas ve Sivas-Erzincan projelerinin tamam-
lanmast ile de Ankara-Kars arasindaki mevcut seya-

hat siresi 24 saat 34 dakikadan, 6 saate diisecektir.

Erzurum-Kars (205 km) kesiminin etiit proje hazirla-
ma calismalar igin 09.05.2018 tarihinde sozlesme
imzalanarak calismalara baslanmis ve % 13,5 fiziki

ilerleme saglanmistir.

Erzincan-Trabzon (248 km):

Erzincan-Trabzon arasinda 248 km uzunlugunda gift
hatli, sinyalli ve elektrikli 200 km/sa hiza uygun hizli
tren hatti planlanmistir.

Etlit proje hazirlama galismalari igin 11.09.2018 tari-
hinde sdzlesme imzalanmistir. 04.10.2018 tarihinde
yer teslimi yapilarak galismalara baslanmis ve % 4,5

fiziki ilerleme saglanmistir.

Tokat Turhal (42 km):

42 km uzunlugundaki Tokat-Turhal arasinda 200 km/
sa hiza uygun, cift hatl, elektrikli ve sinyalli hizli de-
miryolu yapilmasi planlanmistir. Proje ile Tokat linin
ulusal demiryolu agina baglanmasi saglanacakir.

Etit proje hazirlama galismalari icin 15.02.2018 tari-

hinde s6zlesme imzalanarak galismalara baslaniimis

ve % 23 fiziki ilerleme saglanmistir.
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Erzurum-Kars (205 km):

It was planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Erzurum and Kars with a length
of 205 km.

Following the completion of the rapid railway project,
the journey time between Erzincan-Erzurum-Kars
will be 2 hours and 45 minutes whereas the existing
journey time between Erzincan-Erzurum-Kars by
railway is 8 hours.

Following the completion of Ankara-Sivas and Sivas-
Erzincan projects, the journey time between Ankara-
Kars will reduce to 6 hours from 24 hours and 34
minutes.

The contract for survey project works of Erzurum-
Kars (205 km) section on 09.05.2018 and works
were started. 13,5 % physical progress has been
made.

Erzincan-Trabzon (248 km):

It was planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Erzincan-Trabzon with a length
of 248 km.

The contract for survey project works was signed
on 11.09.2018. Works were started on 04.10.2018
by completing the site delivery and 4,5 % physical
progress has been made.

Tokat-Turhal (42 km):

It is planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Tokat-Turhal with a length of 42
km. With this Project, Tokat will be connected to the
national railway network.

Works were started by signing of the contract for
survey project works on 15.02.2018 and 23 %
progress has been made.
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Malatya-Elazig (126 km):

126 km uzunlugundaki Malatya-Elazig arasinda 200
km/sa hiza uygun, ¢ift hatl, elektrikli ve sinyalli hizli
demiryolu yapilmasi planlanmistir. Etlit proje hazirla-
ma calismalari igin 15.02.2018 tarihinde sozlesme

imzalanmis ve % 31,3 fiziki ilerleme saglanmistir.

Siirt-Kurtalan (36 km):
36 km uzunlugundaki Siirt-Kurtalan arasinda 200
km/sa hiza uygun, ¢ift hatl, elekrikli ve sinyalli hizli

demiryolu yapiimasi planlanmistir.

Et(it proje hazirlama galismalari icin 15.03.2018 ta-
rihinde sézlesme imzalanmistir. 23.03.2018 tarihin-
de yer teslimi yapilarak ¢alismalara baslanmis ve %

27,5 fiziki ilerleme saglanmigtir.

Sanlurfa-Mardin (185 km);

185 km uzunlugundaki Sanlurfa-Mardin arasinda
200 km/sa hiza uygun, ¢ift hatli, elektrikli ve sinyalli

hizli demiryolu yapiimasi planlanmistir.

Etlit proje hazirlama calismalari igin 08.05.2018 ta-
rihinde sdzlesme imzalanarak ¢alismalara baslanmis

olup % 17,5 fiziki ilerleme saglanmistir.

Elazig-Diyarbakir (150 km):

150 km uzunlugundaki Elazig-Diyarbakir arasinda
200 km/sa hiza uygun, elektrikli, sinyalli ve ¢ift hat
hizli demiryolu yapilmasi planlanmustir.

Etlit proje hazirlama galismalari igin 28.11.2018 tari-
hinde sdzlesme imzalanmistir. 05.12.2018 tarihinde
yer teslimi yapilarak proje hazirlama calismalarina

baslanmistir.

2018 FAALIYET RAPORU

130

Malatya-Elazi§ (126 km):

It is planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Malatya-Elazig with a length of
126 km. The contract for survey project works was
signed on 15.02.2018 and 31,3 % physical progress
has been made.

Siirt-Kurtalan (36 km):

It is planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Siirt-Kurtalan with a length of 36
km.

The contract for survey project works was signed
on 15.03.2018. Works were started by completing
site delivery on 23.03.2018 and 27,5 % physical
progress has been made.

Sanliurfa-Mardin (185 km);

It is planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Sanlurfa and Mardin with a
length of 181 km.

Works were started by signing of the contract for
survey project works on 08.05.2018 and 17,5 %
physical progress has been made.

Elazig-Diyarbakir (150 km):

It is planned to construct a rapid railway line as
double track, electrified, signalled and suitable for
200 km/h between Elazig and Diyarbakir with a
length of 150 km.

The contract for survey project works was signed on
28.11.2018. Project designing works were started
by completing site delivery on 05.12.2018.
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Bandirma-Bursa (74 km):

74 km uzunlugundaki Bandirma-Bursa arasinda 200
km/sa hiza uygun, elektrikli, sinyalli ve ¢ift hat hizli
demiryolu yapiimasi planlanmistir.

Proje hazirlama isleri igin 11.12.2018 tarihinde s6z-
lesme imzalanmistir. 18.12.2018 tarihinde yer tesli-
mi yapilarak proje ¢alismalarina baslanmistir.

istanbul Havalimani-Catalca (21 km):

Etit proje hazirlama hazirlama calismalar igin
13.12.2018 tarihinde sGzlesme imzalanmistir.

19.12.2018 tarihinde yer teslimi yapilarak proje ¢a-
lismalarina baslanmistir.

Bandirma-Bursa (74 km):

Itis planned to construct a rapid railway line as double
track, electrified, signalled and suitable for 200 km/h
between Bandirma and Bursa with a length of 74 km.

The contract for survey project works was signed
on 11.12.2018. Project works were started by
completing site delivery on 18.12.2018.

[stanbul Airport-Catalca (21 km):

The contract for survey project works was signed
on 13.12.2018. Project works were started by
completing site delivery on 19.12.2018.
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ELEKTROMEKANIK TESISLER PROJELERI

ELECTROMECHANIC FACILITIES PROJECTS

ELEKTRIFIKASYON PROJELERI
ELECTRIFICATION PROJECTS

2018 yilinda toplam 807 km uzunlugundaki hat ke-
siminde elektrifikasyon calismalari tamamlanarak
elektrikli hat uzunlugu 4.660 km’den 5.467 km'ye
ylkselmistir (% 43).

Electrification works on the line section with a length
of 807 km were completed in 2018 and the length of
the electrified line increased from 4.660 km to 5.467
km (43 %).

1

EGE DENIZ.

YAPIMI TAMAMLANAN
ELEKTRIFIKASYON PROJELERI
ELECTRIFICATON PROJECTS OF WHICH THEIR

CONSTRUCTIONS ARE COMPLETED

2018

Hat Adi
Line Name

Uzunluk (km)
Length (km)

Tavsanli-Balikesir

Tepekdy-Selcuk

Baskentray

Kayas-Cetinkaya

Eryaman YHT Gar Kompleksi
Eryaman HST Station Complex
Konya-Karaman

Sebeke Genelinde Hat Diizenlemeleri

Line Arrangements Throughout Network

TOPLAM TOTAL

201
26
63

127
30

219
14

807

e ———
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INVESTMENT ACTIVITIES

YAPIMI DEVAM EDEN ELEKTRIFIKASYON PROJELERI
ELECTRIFICATON PROJECTS WHICH ARE UNDER CONSTRUCTION

2018
T —

Hat Adi Uzunluk (km) Fiziki ilerleme (%)
Line Name Length (km) % of Physical Prog.
Kayas-Sefaatli, Karatzii-Cetinkaya (Kayas-Cetinkaya) 661 88
Ulukisla-Yenice 110 81
Torbali-Odemis-Catal-Tire 70
TOPLAM TOTAL 841

R ——————

~ Electrification works on the section with 661 km
length between Kayas-Irmak-Kirikkale-Cetinkaya
(920 km) are going on. After constructing works
completed Kayas-Cetinkaya is planned to put into

~ Kayas-Irmak-Kirikkale-Cetinkaya (920 km) ara-
sinda 661 km’lik kesimde elektrifikasyon yapim

calismalari devam etmektedir. Yapim calismala-

nnin tamamlanmas ile Kayas-Cetinkaya arasl
elektrikli isletmecilije acilmasi planlanmaktadir.
Proje genelinde % 88 fiziki ilerleme saglanmistir.
Ulukisla-Yenice (110 km) kesimindeki yapim ¢a-
lismalarinda % 81 fiziki ilerleme saglanmistir.

Torbali-Odemis-Catal-Tire (70 km) elektrifikasyon
tesisleri yapim isi icin 13.08.2018 tarihinde s6z-

lesme imzalanmis ve yer teslimi yapiimistir.

electrified operation. 88 % physical progress has
been made throughout the project.

81 % physical progress has been made on the
construction works of Ulukisla-Yenice (110 km)
section.

~The contract for construction of Torbali-Odemis-

Catal-Tire (70 km) electrification facilities was
signed on 13.08.2018 and site delivery was
completed.

PROJE GALISMALARI DEVAM EDEN
ELEKTRIFIKASYON PROJELERI

ELECTRIFICATON PROJECTS OF WHICH THEIR
PROJECT DESIGNING WORKS ARE GOING ON

2018
Hat Adi Uzunluk (km)
Line Name Length (km)
Irmak-Karabik-Zonguldak 495
Manisa-Usak-Afyonkarahisar 415
Karaman-Ulukisla HT RT 303
Alayunt-Afyonkarahisar-Konya 390
Adana-Mersin (1.,2.,3.ve 4. Hat) 200
(1st, 2nd, 3rd and 4th Line)
TOPLAM TOTAL 1.803

e ———
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@ SINYALIZASYON PROJELERI
SIGNALLING PROJECTS

2018 yilinda 212 km uzunlugundaki hat kesiminde  Signalling works on the line section with a length of
sinyalizasyon calismasi tamamlanarak sinyalli hat 212 km were completed in 2018 and the length of
uzunlugu 5.534 km’'den 5.746 km'ye ylkselmistir  the signalled line increased from 5.534 km to 5.746
(% 45). km (45 %).

EGE DENIzi
. S

TURKIYE CUMHURIYET] DEVLET DEMIRYOLLARI =~ g

_ YAPIMI DEVAM EDEN
YAPII TAMAMLANAN. ST e
SINYALIZASYON PROJELERI UNDER CONSTRUCTION
SIGNALLING PROJECTS OF WHICH THEIR 2018
CONSTRUCTIONS ARE COMPLETED 2018 Hat Adi Uzunluk (km) Fiziki ilerleme (%)
Line Name Length (km) Physical Prog. (%)
fathan ”ng'n’;;‘h" ((/fn';‘)) Tepekby-Selcuk (Gift Hat-Double Tracks) 52 -
Bandirma-Balikesir 174 82
Balikesir-Manisa 182 Kiitahya-Tavsanli-Balikesir 302 80
Eryaman YHT Gar Komp|eksi 30 Adana-Mersin 1. 2. Hat 7st 2nd Line 134 o
Eryaman HST Station Complex Afyonkarahisar-Sandikli-Karakuyu 112 76
TOPLAM TOTAL 212 (Mi”i Sinyal) (National Signal)
— Aydin (Ortaklar)-Denizli 176 15
(Milli Sinyal) (National Signal)
Denizli-Isparta-Burdur 264 -
(Milli Sinyal) (National Signal)
Samsun-Kalin 410 85
Konya-Karaman HT RT 214 28
Karaman-Ulukisla HT RT 303 =
Torbali-Odemis-Catal-Tire 70 -
(Milli Sinyal) (National Signal)
TOPLAM TOTAL 2.211

R ————
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~ Bandirma-Balikesir-Menemen (356 km) sinyali-
zasyon projesi kapsaminda Balikesir-Manisa (182
km) arasi tamamlanmis olup Balikesir-Bandirma
(174 km) arasinda ise yol yenileme calismalarina
paralel olarak proje ve saha montaj ¢alismalarina
devam edilmistir. Bu kesimde % 82 fiziki ilerleme
saglanmistir.

Eskisehir-Kiitahya-Balikesir (374 km) sinyalizas-
yon projesinde Kitahya-Tavsanli-Balikesir (302
km) kesiminde yapim calismalari devam etmekte
olup % 80 fiziki ilerleme saglanmistir.

~ Adana-Mersin (134 km) Bogazkopri-Ulukis-
la-Yenice-Adana-Toprakkale sinyalizasyon proje-
si kapsaminda Mersin-Adana kesimindeki 3. ve
4. hat yapim galismalari nedeniyle Mersin-Adana
arasindaki mevcut 1. 2. hat sinyalizasyon yapim
calismalarina ara verilmistir. 3. ve 4. hat altyapi
ikmal, Gstyapi ve EST, 1. ve 2. hat altyap, (istya-
pi, EST ve Cukurova Havalimani (istyapi ve EST
yapimi 6n yeterlilik ihalesi 29.05.2018 tarihinde
yapilmis olup degerlendirmeler devam etmekte-
dir.
-~ Yerli Sinyalizasyon Projesi kapsaminda;
0 Afyonkarahisar-Sandikli-Karakuyu (112 km)
0 Ortaklar-Aydin-Denizli (176 km)
0 Denizli-Isparta-Burdur (264 km)

0 Torbali-Odemis-Catal-Tire (70 km)

hat kesimlerine TUBITAK-TCDD isbirligi ile gelistiri-
len sinyalizasyon sistemlerinin ana bilesenleri olan
anklasman ve trafik kontrol merkezleri kurulacaktir.
Afyon-Sandikli-Karakuyu (112 km) kesiminde % 76,
Ortaklar-Aydin-Denizli (176 km) kesiminde % 15
fiziki ilerleme saglanmistir. Denizli-Isparta-Burdur
(264 km) anklasman yaziimlar TUBITAK tarafindan
tamamlanmustir. Yapim isi i¢in 14.05.2018 tarihinde
sézlesme imzalanmis, 28.05.2018 tarihinde yer tes-
limi yapilarak galismalara baslanmistir.
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Bandirma-Balikesir-Menemen (356 km): Within
the scope of the signalling project works were
between Balikesir-Manisa (182 km). In parallel
with track renewal works, 82 % pyhsical progress
has been made between Balikesir-Bandirma (174
km), the project designing and field installation
works were maintained.

In the signalling project of  Eskise-
hir-Kiitahya-Balikesir (374 km) construction
works are going on Kitahya-Tavsanli-Balikesir
(302 km) section and 80 % physical progress
has been made.

Within Adana-Mersin (134 km) Bogazképri-Ul-
ukisla-Yenice-Adana-Toprakkale signalling pro-
ject, the signalling works of existing 1st and 2nd
lines between Mersin-Adana were paused due
to the construction works of 3rd and 4th lines
between Mersin-Adana section. Preliminary
qualification tender of infrastructure supply, su-
perstructure, EST of 3rd and 4th lines and EST,
infrastructure, superstructure, EST of 1st and
2nd lines and superstructure and EST of Cukuro-
va Airport was made on 29.05.2018 and evalua-
tions are going on.
Within the scope of National Signalling Project;
interlocking and traffic control centers, which are
the main components of signalling systems de-
veloped by the cooperation TUBITAK-TCDD, will
be established in:

0 Afyonkarahisar-Sandikli-Karakuyu (112 km)

0 Ortaklar-Aydin-Denizli (176 km)

0 Denizli-Isparta-Burdur (264 km)

o Torbal-Odemis-Catal-Tire (70 km)

line sections. 76 % physical progress on Afyonkara-
hisar-Sandikli-Karakuyu (112 km) section and 15 %
physical progress on Ortaklar-Aydin-Denizli (176 km)
section have been made. The interlocking software
of Denizli-Isparta-Burdur (264 km) section was com-
pleted by TUBITAK. The contract for the construction
was signed on 14.05.2018, works were started by
making site delivery on 28.05.2018.
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Torbali-Odemis-Catal-Tire (70 km) sinyalizasyon
projesi kapsaminda sinyalizasyon ve telekomii-
nikasyon isleri yapimi igin 29.05.2018 tarihinde
yer teslimi yapiimistir.

Samsun-Kalin (410 km) rehabilitasyon projesinin
sinyalizasyon yapim calismalarinda % 85 proje-
nin genelinde % 96 fiziki ilerleme saglanmistir.

Konya-Karaman 2. hat (214 km) yapim projesi
kapsaminda, sinyalizasyon ve telekomiinikasyon
yapim isleri devam etmektedir. % 30 fiziki ilerle-
me saglanmistr.

Karaman-Ulukisla (135 km) sinyalizasyon ve te-
lekominikasyon tesisleri yapimi proje tasarim ve
tevsiat calismalari devam etmektedir. Ustyapisi
tamamlanan kesimlerde yapimina baslanmasi
hedeflenmektedir.

?@?

Within the scope of signalling project of Torbali-
Odemis-Catal-Tire (70 km), site delivery
was made on 29.05.2018 for signalling and
telecommunication construction works.

Samsun-Kalin (410 km): 85 % physical progress
has been made in the signalling works of
Rehabilitation Project and 96 % physical progress
has been made in the whole project.

Within the scope of Konya-Karaman 2nd line
(214 km) construction project, signalling and
telecommunication works are going on. 30 %
physical progress has been made.

Karaman-Ulukisla (135 km): The project
designing and plant extension works of signalling
and telecommunication facilities are going on. It is
being planned to start construction in completed
sections.

PROJE CALISMALARI DEVAM EDEN
SINYALIZASYON PROJELERI

SIGNALLING PROJECTS OF WHICH THEIR
PROJECT DESIGNING WORKS ARE GOING ON

2018

Hat Ad Uzunluk (km)

Line Name Length (km)
Manisa-Usak-Afyonkarahisar 415
Alayunt-Afyonkarahisar-Konya 390
TOPLAM TOTAL 805

2018 FAALIYET RAPORU
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DIGER PROJELER
OTHER PROJECTS

Lojistik Merkezler:

Avrupa Ulkelerinde oldugu gibi, etkin karayolu ve
deniz ulasimi baglantisi olan ve yUkleyiciler tarafin-
dan tercih edilebilir bir alanda, ytik lojistik ihtiyagla-
rna cevap verebilecek ozellikte, modern, teknolojik
ve ekonomik gelismelere uygun sekilde, dncelikle
Organize Sanayi Bolgelerine yakin ve yiik potansiye-
li yiiksek olan Istanbul (Halkali/Avrupa Yakasi), izmit
(Kosekdy), Samsun (Gelemen), Eskisehir (Hasanbey),
Kayseri (Bogazkopril), Balikesir (Gokkoy), Mersin (Ye-
nice), Usak, Erzurum (Palanddken), Konya (Kayacik),
Denizli (Kaklik), Bilecik (Bozlyik), Kahramanmaras
(Tlrkoglu), Karaman, Mardin, Kars, Sivas, Bitlis (Tat-
van), Simak (Habur) ve izmir (Kemalpasa-AYGM) ol-
mak (izere toplam 21 adet lojistik merkez kurulmasi
planlanmistr.

Samsun (Gelemen), izmit (Kosekdy), Usak, istanbul
(Halkall), Eskisehir (Hasanbey), Balikesir (Gokkoy),
Denizli (Kaklik) ve Kahramanmaras (Ttrkoglu), Erzu-
rum (Palanddken) olmak tizere 9 adet Lojistik Merkez
isletmeye aciimistir. Mersin (Yenice) ve Konya (Kaya-
clk) olmak (izere 2 adet lojistik merkezin yapimi 2018
yilinda tamamlanarak aglilisa hazir duruma getirilmis-
tir. Kars, izmir (Kemalpasa-AYGM) olmak lizere 2 adet
lojistik merkezin yapim calismalari devam etmekte-
dir. Bilecik (BozlyUik), Kayseri (Bogazkoprti), Kara-
man, Sivas, Bitlis (Tatvan), Mardin, Sirnak (Habur) ve
Istanbul (Avrupa Yakasi) olmak iizere 8 adet lojistik
merkezin ihale, proje ve kamulastirma calismalarina
devam edilmistir.
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Logistic Centers:

As can be seen in European Counties, 21 logistic
centers have been planned to be established firstly in
the vicinity of organized industry zones and at locations
in which freight transportation potential is high such
as Istanbul (Halkall/European Side), izmit (Ksekdy),
Samsun (Gelemen), Eskisehir (Hasanbey), Kayseri
(Bogazkoprti), Balikesir (Gokkoy), Mersin (Yenice),
Usak, Erzurum (Palandoken), Konya (Kayacik),
Denizli (Kaklik), Bilecik (Boziiylik), Kahramanmaras
(Tdrkoglu), Karaman, Mardin, Kars, Sivas, Bitlis
(Tatvan), Sirnak (Habur) and izmir (Kemalpasa-DG of
Infrastructure Investments) Logistics Centers on an
area which has effective connection to highway, sea
transportation and preferable by chargers and may
response freight logistic requirements suitable for

modern, technologic and economic developments.

Nine logistic centers (Samsun (Gelemen), izmit

(Kosekdy), Usak, Istanbul (Halkal), Eskisehir
(Hasanbey), Balikesir (Gokkoy), Denizli (Kaklik),
Kahramanmaras  (Tirkoglu)  and  Erzurum

(Palandoken) were put into service. Construction
works of Mersin (Yenice) ve Konya (Kayacik) Logistic
Centers were completed in 2018 and they are ready
to be put into operation. The construction works of
lzmir (Kemalpasa) and Kars Logistic Centers are
going on. Tendering, constructing and expropriation
works of eight logistic centers (Bilecik (Bozliyuk),
Kayseri (Bogazkoprt), Karaman, Sivas, Bitlis (Tatvan),
Mardin, Sirnak (Habur) ve istanbul (European Side))
are going on.
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Konya Yuksek Hizli Tren Gari Projesi:

Konya Bugdaypazar mevkiinde, Konya Biyiksehir
Belediyesinin hafif rayli sistem projesiyle entegre ola-
cak sekilde YHT gari yapiimasi planlanmistir. 2019 yi-
linda hizmete agilmasi planlanan projede % 86 fiziki
ilerleme saglanmistir.

75.000 m?'lik bir alanda 29.500 m? bina toplam in-
saat alani bulunan projede, idari alanlar (TCDD ofisle-
ri, yemekhane, toplanti ve egitim salonu, giseler, tek-
nik depolar), ticari alanlar (restoran, kafe, banka, PTT,
diikkan, acente, biiro vb.), VIP ve CIP salonlar, kapali
otopark, (117 araclik), servis alanlari bulunacakir.

Demiryolu Yenileme Projeleri:

2018 yilinda 494 km yol yenilemesi gergeklestirile-
rek, konvansiyonel anahatlarin yenilemesi tamam-
lanmistir.

Yol yenilemeleri ile birlikte dstyapr iyilestirmesi, ma-
kas yenilemesi, altyapi, kdprii, menfez, tinel gibi sa-
nat yapilarr iyilestirme isleri ile hat boyu ihata yapim
calismalarina devam edilmistir.

2018 FAALIYET RAPORU
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Konya High Speed Train Station Project:

e o

It was planned to construct a HST Station which
will be integrated with the light rail system project
of Konya Metropolitan Municipality in the vicinity of
Bugdaypazari of Konya. 86 % physical progress has
been made in the project which is planned to put into
service in 2019,

There will be Administrative areas (TCDD offices,
dining hall, meeting and training rooms, ticket offices,
technical depots), commercial areas (restaurant,
cafe, bank, PTT, shop, agency, bureau etc.), VIP and
CIP lounges, parking garage (117 vehicles capacity)
and service areas in the Project, which has 29.500
m? total construction site of 75.000 m? area.

Railway Rehabilitation Projects:

In 2018, rehabilitation of conventional mainlines was
completed by renewing track with the length of 494
km.

Performing such works along with track renewal
as improvement of superstructure, switch renewal,
improvement of engineering  structures  such
as bridge, culvert and tunnel and constructing
surrounding walls have been continued.



X
=

Ceken-Cekilen Araclarla ilgili Projeler;

Yiiksek Hizl Tren Seti (106 Adet):

Yiksek Hizli Tren Seti (10 Adet):

10 adet YHT setinin temini igin 30.01.2017 tarihinde
mali teklifler alnmistir. ihaleyi kazanan SIEMENS fir-
mast ile 10.04.2018 tarihinde sozlesme imzalanmis-

tir. Projenin finansmaninin bir bdlimi islam Kalkinma
Bankasi'dan (IKB) saglanacak kredi ile temin edile-
cektir. 2019 yili sonunda ilk setin teslim alinmasi, 10
setin 2020 yilinin 2. yarisinda tesliminin tamamlan-
masl planlanmistir.

Yiiksek Hizli Tren Seti (96 Adet):

Milli Yiksek Hizli Tren Projesi kapsaminda 96 adet
YHT seti tiretiminin Sanayi Gelistirme Programi (SiP)
ile gerceklestiriimesine yonelik galismalar devam et-
mektedir.

DMU Tren Seti (208 Arag) (52 Set):

Rolling Stock Projects:
High Speed Train Set (106 Pcs):
High Speed Train Set (10 Pcs):

Financial bids for procurement of 10 HTS sets
were collected on 30.01.2017. The contract was
signed on 10.04.2018 with the awarded company,
SIEMENS. Financial requirements of the project will
partly met by loan which will be granted by Islamic
Development Bank. It was planned to take delivery of
1st set in the end of 2019 and all of 10 sets in the
second half of 2020.

High Speed Train Set (96 Pcs):

Within the scope of National High Speed Railway
Project, works are going on for realizing production
of 96 HTS sets in Industrial Development Program
(IDP).

DMU Train Set (208 Vehicles) (52 Sets):

TUVASAS tan 2018 yilinda 13 adet set temin edilerek

toplamda 52 adet set temini tamamlanmistir.

Procurement of 52 DMU Train sets was completed
upon procurement 13 DMU Train sets in 2018 from
TUVASAS.
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Test ve Olgiim Treni (1 Adet):

1 adet YHT test Olgiim treninin ve Piri Reis test 6lglim
treninin modifikasyonunu kapsayan projede ihale ha-
zirlik galismalarina devam edilmistir.

Dereyman Ving Seti Temini (2 Adet):

Mevcut deray ekiplerinin glglendiriimesi amaciyla
2 adet derayman ving seti temini planianmis olup
ihalesi 19.12.2017 tarihinde yapiimis ve sézlesmesi
16.03.2018 tarihinde imzalanmistir. Dereyman ving-
lerinin Gretimi devam etmektedir. 2019 yilinda teslim
alinmasi planlanmistir.

Yik Vagonu:

2018 yilinda 484 adet TULOMSAS ta, 393 adet TU-
DEMSAS ‘ta olmak iizere toplam 877 adet yilk vago-
nu imal edilmistir.

Test and Measurement Train (1 Pcs):

Preparation works for tendering of the project which
includes modifications of 1 high speed test and
measurement train and Piri Reis test and measure-
ment train have been continued.

Procurement of Derailment Crane Set (2 Pcs):

Procurement of 2 derailment crane sets was planned
in order to enhance existing derailment team. The
tender was made on 19.12.2017 and the contract
was signed on 16.03.2018. Production of derailment
crane sets is going on. Their delivery is planned to be
taken in 2019.

Freight Wagon:

In 2018, totally 877 freight wagons were produced;
484 of which were produced at TULOMSAS and 393
of which were produced at TUDEMSAS.

T —

Uretim Yeri Vagon Tipi Vagon (Adet)
Place of Production Wagon Type Wagon (Quantity)
Talns Tipi Yik Vagonu Uretimi Production of Talns Type Freight Wagon 220
. Zacens Tipi Yik Vagonu Uretimi Production of Zacens Type Freight Wagon 78
TUDEMSAS P ¢ T . P g g
Yeni Nesil Milli Ytk Vagonu Uretimi-Sggmrs 95
Production of New Generation National Freight Wagon-Sggmrs
Eanoss Tipi Vagon (TSI'i) Eanoss Type Wagon (with TSI) 231
TULOMSAS RGNS Tipi (Hafifletilmis) Vagon (TS') RGNS Type (Lightened) Wagon (with TSI) 252
Arac Tasima Vagonu (TSI') Vehicle Carrier Wagon (with TSI) 1
877

T A ————

Feribot Alimi, iskele Tevsii, Bakim-Onarim
Tesisi Yapimi:

Van Golu gegisinde tasima kapasitesinin arttirima-
sl amaclyla 2 adet 50 vagon kapasiteli feribot alimi
ile bunlara ait iskele onarim ve tevsii bakim onarim
tesisleri insaati projesi planlanmistir. Proje kapsamin-
da 1. feribot olan Sultan Alparslan Feribotu 15 Ocak
2018 tarihinde, 2. feribot olan idris-i Bitlisi Feribotu
07 Ekim 2018 tarihinde hizmete alinmistir.

2018 FAALIYET RAPORU

Ferry Procurement, Quay Extension, Construc-
tion of Maintenance and Repair Facility:

In order to increase the transportation capacity
while crossing Van Lake, a Project Regarding 2 Set
Procurement of Ferry with 50 Wagon Capacity and
their Quay Repair and Extension and Construction of
Maintenance and Repair Facility was planned. Within
scope of the project, the first ferry, Sultan Alparslan
Ferry was put into service on 15th January, 2018
and the 2nd, idris-i Bitlisi Ferry was put into service
on 7th October, 2018.
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izmir Limani ikinci Konteyner Molii Yapimi ve
Yaklasim Kanalinin Taranmasi ve 10-19 Nu-
marali Rihtimlarin Otelenmesi Projeleri:

izmir Limani ve izmir Korfezi rehabilitasyon projesi
cevresel etki degerlendirmesi (CED) olumlu karari
alinmistir. imar planlar Ozellestirme idaresi Baskanli-
ginca tamamlanmistir.

lzmir Liman’nin, Ozellestirme Yiiksek Kurulunun
03.02.2017 tarih ve 2017/5 sayil karari ile ozelles-
tirme kapsam ve programindan cikarilarak Tlrkiye
Varlik Fonu Yonetimi AS'ye devrine, (giinci kisilere
devri islemleri tamamlanincaya kadar Tesekkulimuz
yonetiminde kalmasina ve TesekkilimUz tarafindan
isletilmeye devam edilmesine karar verilmistir.

S6z konusu projeler ile ilgili kararlar, Tirkiye Varlik
Fonu Yonetimi AS’nin izmir Limani ile ilgili verecegi
karara gore degerlendirilecektir.

Tatvan ve Van Feribot iskelelerinin Yenilenmesi
ve Baglanti Yollari Yapimi Projesi:

Tatvan ve Van Feribot iskelelerinin yenilenmesi ve
baglanti yollari yapimi projesi kapsaminda; hasarl
durumda bulunan mevecut rihtimlanin yikilarak yeni-
den yapiimasi, Van iskele sahasinda mevcut kara-
yolu ile demiryolu arasindaki baglantinin saglanmasi
amaclyla baglanti yollarinin yapiimasi ve yikilacak rih-
timlar disinda kalan ve yeni yapilan rampa sahasinda
bulunan rihtimlarin giglendirilmesi amaglanmistrr.

Baglant! yollarinin yapimi tamamlanmis olup Tatvan
ve Van Feribot Iskelelerinin yenilenmesi calismalari
devam etmektedir.

141

Projects on the Construction of Second Con-
tainer Mole, Scanning of Approach Channel and
Relocation of Docks No. 10-19 in izmir Port:

Positive decision of Environmental Effect Assessment
has been obtained for izmir Port and Izmir Gulf
Rehabilitation Project. Development plans have been
complated by High Council of Privatization.

With the decision No. 2017/5 and dated 03.02.2017
of High Council of Privatization, it is decided that iz-
mir Port will be taken out of the privatization frame-
work and program; transferred to the Turkey Wealth
Fund Management Co. and it will stay under the
management of our Enterprise until the processes
for its transfer to the third parties are completed, and
it will be operated by our Enterprise.

The decisions about the mentioned projects will be
assessed in accordance with the decisions on izmir
Port to be taken by Turkey Wealth Fund Management
Co.

Project on the Renovation of Tatvan and Van
Ferry Piers and Construction of Connection
Lines:

Within the scope of the Project on the Renovation of
Tatvan and Van Ferry Piers and Construction of Con-
nection Lines, it is aimed to demolish and reconstruct
the existing damaged docks; to construct connection
lines in order to establish connection between exist-
ing highway and railway on the Van pier area; and to
strengthen the docks on the new grade area, apart
from the ones to be demolished.

Construction of connection lines was completed.
Renovation of Tatvan and Van Ferry Piers is going on.
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TEFTIS TAHKiK FAALIYETLERI
AUDIT AND INSPECTION ACTIVITIES

2018 yilinda Tesekkllimizde gerceklestirilen  Data regarding the audits, inspections and
teftis, tahkikat ve tetkiklere iliskin bilgiler asagida yer  investigations performed in our Enterprise in 2018
almaktadir. are as follows:

TEFTIS TAHKIK FAALIYETLERI
AUDIT AND INSPECTION ACTIVITIES

2018
T —
Gecen Yildan Devreden Yil iginde Ele Alinan Yil iginde Bitirilen Sonraki Yila Kalan

Outstanding From Handled Within Concluded Within Left to the

The Previous Year The Year The Year Next Year
Teftis Audit 0 67 67 0
Tahkikat Inspection ) 64 46 18
Tetkik Investigation 1 40 39 1

*Not: Yil iginde ele alinanlar; gegen yildan devredenleri de kapsamaktadir.
*Note: Data of handled within the year cover data of outstanding from the previous year.
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HUKUK FAALIYETLERI
LEGAL ACTIVITIES

Tesekkiillimiizde onceki yillardan 2018 yilina devre-
den dava bilgileri asagida sunulmustur:

Data regarding the lawsuits in our Enterprise
transfered from previous years to 2018 are as
follows:

2018 YILINA DEVREDEN DAVALAR
LAWSUITS TRANSFERRED TO 2018

TCDD’nin Konumu Dava Sayisi Dava Miktari (Milyon TL)
Status of TCDD Nr. of Lawsuits — Amount of Lawsuits (Million TRY)
Davali Defenaant 5461 4385

Davaci Plaintiff 13.845 1.0312

Mudanil Intervenor 1.169 02

Mudafi Defender 40 0

Ihbar Olunan Notifed ) 0

Toplam Total 20.607 1.469,9

R ————

Tesekkillimizde 2018 yilinda arsive kaldirlan dava
bilgileri asagida sunulmustur:

Data regarding the lawsuits archived in 2018 in our
Enterprise are as follows:

2018 YILINDA ARSIVE
KALDIRILAN DAVALAR
LAWSUITS CONCLUDED IN 2018

TCDD'nin Konumu  Dava Sayisi Dava Miktan (Milyon TL)
Status of TCDD Nr. of Lawsuits -~ Amount of Lawsuits (Million TRY)
Davall Defendant 74 395

Davaci Plaintiff 2362 324

Midahil Intervenor 87 0,01

Midafi Defender 5 0

Inbar Olunan Notifed 6 0

Toplam Total 3.202 1,9

e ————

Tesekkiliimiizde 2018 yilinda agilan dava bilgileri
asagida sunulmustur:

Data regarding the lawsuits filed in 2018 in our
Enterprise are as follows:

2018 YILINDA AGILAN DAVALAR
LAWSUITS FILED IN 2018

TCDD’nin Konumu Dava Sayisi Dava Miktari (Milyon TL)
Status of T6DD Nr. of Lawsuits - Amount of Lawsuits (Million TRY)
Davali Defendant 864 189

Davaci Plaintiff 4600 1481

Midahil Intervenor n 0

Midafi Defender 1 0

Ihbar Olunan Notifed 17 0

Toplam Total 5.553 167,1

R ————

Tesekkillimiizde 2019 yilina devreden dava bilgileri
asagida sunulmustur:

Data regarding the lawsuits transfered to 2019 in our
Enterprise are as follows:

2019 YILINA DEVREDEN DAVALAR
LAWSUITS TRANSFERRED TO 2019

TCDD’nin Konumu  Dava Sayisi Dava Miktari (Milyon TL)
Status of T6DD Nr. of Lawsuits — Amount of Lawsuits (Million TRY)
Davali Defenaant 5.583 4788

Davaci Plaintiff 16.083 1.146,96

Midail Intervenor 1153 023

Midafi Defender 36 0

Ihbar Olunan Notifed 103 0

Toplam Total 22.958 1.565,07

e ————

Not: Davalarin yargilamasi devam ettigi stirece ek dava ve islah nedeniyle toplam miktarlar degismektedir.

Note: The total amounts change due to the supplementary lawsuits and amendments as long as the judgements of lawsuits continue.
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2018 Yilinda Yapilan Mevzuat
Degisiklikleri

TCDD Genel Middrliigiince 2018 Yilinda
Yapilan Mevzuat Degisiklikleri:

Yeniden Diizenlenen Kanun, Kanun Hikmiinde
Kararname, Ana Statil, Yonetmelik ve Yonergeler:

Yonetmelikler:

1- Trenlerin Hazirlanmasi ve Trafigine Ait Yonetme-
likte Degisiklik Yapiimasina Dair Yonetmelik (Yo-
netim Kurulunun 10.01.2018 tarihli ve 1/7 sayili
karari ile Yonetmeligin 84 dncii maddesinde de-
gisiklik yapilmistir.)

2- TCDD Yonetim Kurulunun 13.04.2001 tarih ve
7/166 sayili karari ile kabul edilen “TCDD Hizmet
Ici Egitim Yonetmeligi” yirirlikten kaldinimistrr,
(16.04.2018 tarihli ve 9/78 sayili Yonetim Kurulu
Karari ile yardrlikten kaldirimistir.)

3- 16.11.2001 tarihli ve 22/349 sayili Yonetim Ku-
rulu Karari ile kabul edilen “TCDD Egitim Mer-
kezleri Yonetmeligi” yCrUrlikten kaldinimistr.
(16.04.2018 tarihli ve 9/78 sayili Yonetim Kurulu
Karari ile yardrliikten kaldirimistir.)

4- TCDD Oliim veya Yaralanmalarla Neticelenen Ka-
zalarda Hak Sahiplerine Sulh Yolu ile Verilebilecek
Maddi ve Manevi Tazminat Esaslarinin Diizenlen-
mesine Ait Yonetmelikte Degisiklik Yapiimasina
Dair Yonetmelik (18.07.2018 tarihli ve 18/159
saylll Yonetim Kurulu Karar ile Yonetmeligin 8. ,
9. ve 12. maddelerinde degisiklik yapilmistir.)

5- Tiirkiye Cumhuriyeti Devlet Demiryollari isletme-
si Genel Mudirligiinde istihdam Edilecek Séz-
lesmeli Mihendis, Mimar, Tekniker, Strveyan,
Hareket Memurlari Hakkinda Sinav ve Atama
Yonetmeligi (Yonetim Kurulunun 19.10.2018 ta-
rihli ve 24/207 sayill Karari ile kabul edilmis ve
29.11.2018 tarihli ve 30610 sayili Resmi Gaze-
tede yayimlanmistir.)
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Legislation Amendments in 2018

Legislation Amendments Made by Directorate
General of TCDD in 2018:

Revised Laws, Decree Laws, Main Charters,
Regulations and Directives:

Regulations:

7=

Regulation on Amending the Regulation for
Preparation of Trains and Train Traffic (Article 84
of the Regulation was amended by the Board of
Directors’ Decision No. 1/7 of 10.01.2018).

“TCDD In-Service Training Regulation” which was
adopted by TCDD Board of Director’'s Decision
No.7/166 of 13.04.2001 was annulled. (Annulled
by Board of Directors’ Decision N0.9/78 of
16.04.2018.)

“TCDD Training Centers Regulation” which
was adopted by Board of Directors’ Decision
No0.22/349 of 16.11.2001 was annulled. (An-
nulled by Board of Directors’ Decision No.9/78 of
16.04.2018.)

TCDD Regulation on Amending the Regulation
for Arranging the Principles of Pecuniary and
Non-Pecuniary Compensation to be Paid through
Peaceful Means to the Beneficiaries for the In-
cidents Resulted in Death or Injury (Articles 8,
9 and 12 of the Regulation were amended by
the Board of Directors’ Decision No.18/159 of
18.07.2018.)

Regulation on the Examination and Assignment
for the Contracted Engineer, Architect, Technician,
Surveyor, Train Dispatchers to be Recruited in
General Directorate of Turkish State Railways
(Adopted by the Board of Directors’ Decision
No.24/207 of 19.10.2018 and published on the
Official Gazette No:30610 of 29.11.2018.)
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Yonergeler:

1-

TCDD isletmesi Genel Miidirligi Saglik ve Psi-
koteknik Yonergesi (29.03.2018 tarihli ve 8/67
saylll Yonetim Kurulu Karari ile kabul edilerek
30.03.2018 tarihinde yarirliige girmistir.)

Tiirkiye Cumhuriyeti Devlet Demiryollari isletme-
si Genel Mudurliigh Personel Egitim Yénergesi
(16.04.2018 tarihli ve 9/78 sayili Yonetim Kurulu
karari ile kabul edilerek 25.04.2018 tarihinde y(i-
rirliige girmistir.)

Kisisel Koruyucu Donanim Yonergesinde Degisik-
lik Yapiimasina Dair Yonerge (05.07.2018 tarihli
ve 17/145 sayili Yonetim Kurulu Karari ile degi-
siklik yapilmistir.)

Acil Eylem Yonergesinde Degisiklik Yapiimasina
Dair Yonerge (14.09.2018 tarihli ve 23/186 sayili
Yonetim Kurulu Karari ile “Acil Eylem Akis Sema-
sI” eklenmistir.)

TCDD Saglik Hizmetleri Yonergesinin Yir(rllikten
Kaldinimasina Dair Yonerge (14.09.2018 tarihli
ve 23/187 sayil Yonetim Kurulu Karari ile kabul
edilmis ve 14.09.2018 tarihinde y(rrlige gir-
mistir.)

TCDD Emniyet Kurullari ve Emniyet Komisyon-
lari Yonergesi (31.10.2018 tarihli ve 25/214
sayill Yonetim Kurulu Karari ile kabul edilerek,
12.11.2018 tarihinde yiirtirlige girmistir.)

Turkiye Cumhuriyeti Devlet Demiryollar isletmesi
Genel Mudrligu Givenlik Sorusturmasi ve Ar-
siv Arastirmasi Yonergesi (16.11.2018 tarihli ve
26/226 sayill Yonetim Kurulu Karari ile kabul edi-
lerek 19.11.2018 tarihinde yiriirliige girmistir.)

Trafik Servis Mudurlikleri Personelinin Goreyv,
Yetki ve Sorumluluklarina Dair Yonergenin Yirtir-
likten Kaldinimasina Dair Yonerge (30.11.2018
tarihli ve 27/231 sayili Yonetim Kurulu Karart ile
kabul edilerek 03.12.2018 tarihinde yirirlige
girmistir.)
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Directives:
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Directive of TCDD General Directorate on Health
and Psychotechnics (Adopted by the Board of
Directors’ Decision No.8/67 of 29.03.2018 and
entered into eorce on 30.03.2018.)

- Directive of TCDD General Directorate on Person-

nel Training (Adopted by the Board of Directors’
Decision N0.9/78 of 16.04.2018 and entered
into force on 25.04.2018.)

- Directive on Amending the Directive on Personal

Protective Equipment (Amended by the Board of
Directors’ Decision No.17/145 of 05.07.2018.)

- Directive on Amending the Emergency Action Di-

rective (“Emergency Action Flow Chart” was add-
ed by the Board of Directors’ Decision No.23/186
0f 14.09.2018.)

- Directive on Annulment of TCDD Health Servic-

es Directive (Adopted by the Board of Directors’
Decision No.23/187 of 14.09.2018 and entered
into force on 14.09.2018.)

- Directive of TCDD on Safety Boards and Safety

Commissions (Adopted by the Board of Directors’
Decision No.25/214 of 31.10.2018 and entered
into force on 12.11.2018.)

- Directive of TCDD General Directorate on Secu-

rity Investigation and Archive Research (Adopted
by the Board of Directors’ Decision No.26/226
of 16.11.2018 and entered into force on
19.11.2018.)

- Directive on Annulment of the Directive on Duties,

Authorities and Responsibilities of Personnel in
Traffic Service Directorates (Adopted by the Board
of Directors’ Decision on 27/231 of 30.11.2018
and entered into force on 03.12.2018.)
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Numarali Genel Emirler:

1=

Tiirkiye Cumhuriyeti Devlet Demiryollar isletmesi
Genel Mudrligia Emniyet Hedeflerinin Belirlen-
mesi ve Takibini Diizenleyen 1903 numarall Ge-
nel Emir (25.01.2018 tarihli ve 38685 sayili Ge-
nel MiidUrlik Oluru ile kabul edilerek 01.02.2018
tarihinde yurdrliige girmistir.)

TCDD isletmesi Genel Midiirligii Topyekiin Sa-
vunma Sivil Hizmetleri Denetlemeye Dair 1401
numarall Genel Emir (08.03.2018 tarihli ve
86792 sayill Genel Miidrliik Oluru ile kabul edi-
lerek 18.07.2018 tarihinde yirirliige girmistir.)

Bolgeler Personel ve idari isler Miidtirlerinin Go-
rev Yetki ve Sorumluluklarina Ait 805 numarali
Genel Emir (23.03.2018 tarihli ve 123632 sayili
Emir ile yardrlUkten kaldirimistir,)

Tasinmaz Mallar MidUrlikleri ile Tasinmaz Mallar
Sefliklerinin Gorev Yetki ve Sorumluluklarina Ait
1802 numarali Genel Emir (11.05.2018 tarihli ve
191873 sayili Emir ile ydrdrlUkten kaldirlmistir.)

TCDD Isletmesi Genel Mdirligi Bilgi Teknolo-
jisi Donanimlari ile Mobil Data ve internet Hat-
ti Teminine lliskin 1201 numarali Genel Emir
(24.05.2018 tarihli ve 207962 sayili Genel Mii-
dirlik Oluru ile kabul edilerek 01.06.2018 tari-
hinde y(rlrlige girmistir.)

TCDD isletmesi Genel Midirliigii Bilgi Teknolo-
jileri Kaynaklarinin Kullanimi ve Bilgi Glivenligine
lliskin 1202 numarali Genel Emir (24.05.2018
tarihli ve 207958 sayili Genel Mdarlik Oluru ile
kabul edilerek 01.06.2018 tarihinde yirirlige
girmistir.)

Tehlikeli Maddelerin Demiryolu ile Tasinmasl,
Yiiklenmesi, Bosaltimasi ve Depolanmasina Ait
505 numarali Genel Emir (29.05.2018 tarihli ve
213117 sayili Emir ile yardrlikten kaldinimistir.)

Tiirkiye Cumhuriyeti Devlet Demiryollari isletme-
si Genel Mudurliga Emniyet Hedeflerinin Belir-
lenmesi ve Takibini Diizenleyen 1903 numarali
Genel Emirde Degisiklik Yapiimasina Dair Genel
Emir (02.07.2018 tarihli ve 248386 sayili Genel
Middrliik Oluru ile degisiklik yapilmistir.)
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Numbered General Orders:
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General Order of TCDD General Directorate
No0.1903 on Arrangement of Defining and Moni-
toring of Safety Targets (Adopted by the Approval
of General Directorate No0.38685 of 25.01.2018
and entered into force on 01.02.2018.)

General Order of TCDD General Directorate
No.1401 on Inspecting the Total Defence Civil
Services  (Adopted by the Approval of General
Directorate No.86792 of 08.03.2018 and en-
tered into force on 18.07.2018.)

General Order No.805 on Duties, Authorities and
Responsibilities of Managers of Personnel and
Administrative Affairs in the Regions (Annuled by
the Order No.123632 of 23.02.2018.)

General Order No.1802 on Duties, Authorities
and Responsibilities of Real Assets Directorates
and Real Assets Chief Units (Annuled by the
Order No.191873 of 11.05.2018.)

General Order of TCDD General Directorate
No.1201 on Provision of Information Technolo-
gies Hardware and Mobile Data and Internet Line
(Adopted by the Approval of General Directorate
N0.207962 of 24.05.2018 and entered into
force on 01.06.2018.)

General Order of TCDD General Directorate
No.1202 on Utilisation of Information
Technologies Resources and Information Security
(Adopted by the Approval of General Directorate
N0.207958 of 24.05.2018 and entered into
force on 01.06.2018.)

General Order No.505 on Transporting, Loading,
Unloading and Storing the Dangerous Goods
by Rail (Annuled by the Order No.213117 of
29.05.2018.)

General Order of TCDD General Directorate
on Amending the General Order No0.1903
Arrangement of Defining and Monitoring the
Safety Targets (Amended by the Approval of
General Directorate No.248386 of 02.07.2018.)
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9- ilkyardim Gantalari ve ilkyardim Dolaplar ile Is-

yerlerinde ilkyardimer Bulundurulmasi Hakkinda
1904 numarali Genel Emir (10.08.2018 tarihli
ve 304966 sayili Genel Midurlik Oluru ile kabul
edilerek 14.08.2018 tarihinde yiirtirlige girmis-
tir.)

10-Trafik ve Istasyon Yonetimi Servis Miidiirligii Per-

sonelinin Gérev, Yetki ve Sorumluluklarina Dair
553 numarali Genel Emir (09.11.2018 tarihli ve
322677 sayili Genel Midurlik Oluru ile kabul
edilmistir.)

11-TCDD isletmesi Genel Mudiirligi Emniyet ve

Kalite Yonetimi Servis Mudiirti, Emniyet ve Kali-
te Yonetimi Servis Midur Yardimeisi, Emniyet ve
Kalite Yonetimi Kontrolorlerinin Gorev, Yetki ve
Sorumluluklarina Ait 1902 numarali Genel Emir
(20.11.2018 tarihli ve 424756 sayili Genel M-
ddrlik Oluru ile kabul edilerek 26.11.2018 tari-
hinde y(rrlige girmistir.)

12-Diizeltici Faaliyetlerin Belirlenmesi ve Takibini Du-

zenleyen 1905 numarali Genel Emir (20.11.2018
tarihli ve 425407 sayili Genel Middrlik Oluru ile
kabul edilerek 26.11.2018 tarihinde yirirlige
girmistir.)

13-Tirkiye Cumhuriyeti Devlet Demiryollari Isletme-

si Genel MUdurligi Bolge Demiryolu Emniyeti
ve Risk Yonetimi Madiri ve Demiryolu Emniyeti
ve Risk Yonetimi Kontrolrlerinin Gorev, Yetki ve
Sorumluluklarina Ait 1902 numarali Genel Emir
(27.11.2017 tarihli ve 452911 sayili Genel M-
dirliik Oluru ile kabul edilmistir.)

14-TCDD isyerlerinde Yapilacak Is Saghgi ve Giiven-

ligi Gozetimi Hakkinda 1906 numarall Genel Emir
(18.12.2018 tarihli ve 444347 sayili Genel M-
dirliik Oluru ile kabul edilmistir.)
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9-

General Order No.1904 on Having Available the
First Aid Kits and First Aid Cabinets and First Aider
in the Workplaces (Adopted by the Approval of
General Directorate No.304966 of 10.08.2018
and entered into force on 14.08.2018.)

10-General Order No.553 on Duties, Authorities

11

and Responsibilities of the Personnel of Traffic
and Station Management Service Directorate
(Adopted by the Approval of General Directorate
No.322677 of 09.11.2018.)

-General Order of TCDD General Directorate

No.1902
Responsibilities of Service Director of Safety and

on Duties, Authorities and
Quality Management, Deputy Service Director of
Safety and Quality Management and Controllers
in Safety and Quality Management (Adopted by
the Approval of General Directorate N0.424756
of 20.11.2018 and entered into force on

26.11.2018.)

12-General Order No0.1905 on Arrangement of

Defining and Monitoring the Corrective Activities
(Adopted by the Approval of General Directorate
No0.425407 of 20.11.2018 and entered into
force on 26.11.2018.)

13-General Order of TCDD General Directorate No.

1902 on the Duties, Authorities and Responsibil-
ities of Director of Regional Railway Safety and
Risk Management and Controllers of Railway
Safety and Risk Management (Adopted by the
Approval of General Directorate N0.452911 of
27.11.2017.)

14-General Order of TCDD No0.1906 on the

Supervision of Occupational Health and Safety to
be Performed in TCDD Workplaces (Adopted by
the Approval of General Directorate No.444347
of 18.12.2018.)
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Tamimler: Circulars:

1- Tren Takip Birolar hakkinda 269 numarali Tamim ~ 1- Circular No.269 on Train Monitoring Offices were

giincellenmistir.

2- Gar Midurliiklerinin idari Sorumluluk Bolgeleri

hakkinda 429 numarali Tamim gtincellenmistir.

3- Tesekkilumiz Teskilatinda Trafik Hizmeti Verilen
Is Yerlerinin Statilerinin Diizenlenmesi ve isim
Degisikligi  hakkinda
627 numarali Tamim
guncellenmistir.

4- 2. ve 8. Bolge Mi-
durlaga — Sinirlarinin
Tespiti hakkinda 733
numarall Tamim giin-

updated.

- Circular No.429 on Administrative Responsibility

Areas of Station Directorates were updated.

- Circular No. 627 on Status Arrangement of Work-

places where Traffic Service is Provided in Our
Enterprise Organization was
updated.

4~ Circular No.733 on De-
fining the Boundaries of 2nd
and 8th Regional Directo-
rates was updated.

cellenmistir. 5- Circular  No.748 on
5- Yeni Hat Aciligi, Yeni Opening New Lines, New

Demiryolu  Baglan- Railway Connections was

tilar hakkinda 748 amended.

numarall  Tamimde

degisiklik yapilmistir.

6- Trenlerin  Hazirlan-
mas! ve Trafigine Ait
Yonetmelikte yapilan
degisikliklerin  teski-
lata duyuruldugu 759
numarali Tamim. (Bu
yonetmelikte yapilan
degisik yukarda yo-
netmelik bolimiinde
yer almaktadir.)

7- ltisak Hattr ve Ozel Hat Bulunan Isyerlerini Goste-
ren 767 numarall Tamimde degisiklik yapilmistir.

8- imar Planlari ve imar Uygulamalarinin Takibi hak-
kinda 822 numarali Tamimde dizeltme yapilmis-
tir.

9- Yiiksek Hizli Tren (YHT) Bélge Midurlagd’nin
indasi hakkinda 834 numarali tamim giincel-
lenmistir. (YHT Bolge Mudiirliiginde Kurulmayan
veya Aktif Olmayan Servis MiidiirliKlerinin is ve
Islemlerinin Yiirtitiimesi)
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6- Circular No. 759 in-
forming the Organisation
about the amendments in
the Regulation on Prepara-
tion of Trains and Train Traffic
(Amendments made in this
Regulation were included in
regulation section above.)

7- Circular No.767 Show-
ing the Workplaces having
Branch Lines and Special
Lines was amended.

- Gircular No.822 on Following Up the Construction

Plans and Implementation of Construction was
revised.

- Circular No0.834 on Formation of Regional

Directorate of High Speed Trains (YHT) was
updated (Conducting the Works and Operations
of Service Directorates that were not established
or not active in YHT Regional Directorate.)
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10-Erisilebilirlik Hizmetler hakkinda 838 numarall

1

12-Rampa Basl

13-Trenlerin - Hazirlanmasi

tamim glincellenmistir.

-Emniyet ve Kalite Yonetimi (EKAY) Dairesi Bas-

kanligi, Emniyet ve Kalite Yonetimi (EKAY) Servis
Mdurltikleri, Emniyet ve Kalite Yonetimi (EKAY)
Kontroldrltiklerinin, Kaza Arastirma, inceleme ve
Raporlama Bolge Sinirlari hakkinda 846 numarali
tamim glincellenmistir.

Olmasi
Nedeniyle Tam Fren
Denemesi Yapilacak is-
tasyonlar hakkinda 849
numarall tamim  yrr-
lige girmistir.

10-Circular No.838 on Accessibility Services was

updated.

11-Circular No. 846 on Regional Boundaries for

Accident Research, Investigation and Reporting
of Safety and Quality Management Department,
Safety and Quality Management Service Directo-
rates and Safety and Quality Management Con-
troller Units was updated.

12-Circular No. 849 on
Stations where Full Brake
Test will be Performed as
they are at the starting
point of Grade was en-
tered into force.

ve Trafijine Ait Yonet-
meligin 85. Maddesine
Gére Calisan Isyerleri
hakkinda 850 numarall
tamim  ylrirlige  gir-
mistir.

Demiryolu  Diizenleme
Genel  Midirliigiince
Taslak Calismasi Yapi-
lan ve Resmi Gazetede
Yayimlanarak Yirrlige
Giren Yonetmelikler:

1- Demiryolu Emniyet Yo-

netmeliginde Degisiklik

Yapiimasina Dair Yonetmelik (Yonetmelikte yapi-
lan degisiklik 26.10.2018 tarihli ve 30577 sayili
Resmi Gazetede yayimlanmistir,)

Demiryolu Araglari Tescil ve Sicil Yonetmeliginde
Degisiklik Yapilmasina Dair Yonetmelik (Yonet-
melikte yapilan degisiklikler 18.01.2018 tarihli
ve 30305 sayili Resmi Gazete ile 06.07.2018
tarihli ve 30470 sayili Resmi Gazetede yayimlan-
mistir.)
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13-Circular No.850 on the
Workplaces Working Ac-
cording to Article 85 of the
Regulation on Preparation
of Trains and Train Traffic
was entered into force.

Regulations drafted by
General Directorate of
Railway Regulation and
Entered into Force after
being published in Offi-
cial Gazette:

1- Regulation on Amend-
ment to the Regulation on
Railway Safety (Amendment made in the Regu-
lation was published in the Official Gazette No.
30577 of 26.10.2018.)

Regulation on Amendment to the Regulation on
Registration and Recording of Railway Vehicles
(Amendments made in the Regulation were
published in the Official Gazette N0.30470 of
06.07.2018 with the Official Gazette No.30305
0f 18.01.2018.)
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3- Demiryolu Araglar Tip Onay Yonetmeliginde De-
gisiklik Yapiimasina Dair Yonetmelik (Yonetmelik-
te yapilan degisiklik 06.07.2018 tarihli ve 30470
sayill Resmi Gazetede yayimlanmistir.)

Demiryolu Hemzemin Gegitlerinde Alinacak Ted-
birler ve Uygulama Esaslari Hakkinda Yonetmelik-
te Degisiklik Yapiimasina Dair Yonetmelik (Yonet-
melikte yapilan degisiklik 04.07.2018 tarihli ve
30468 sayill Resmi Gazetede yayimlanmistir,)
Demiryolu Egitim ve Sinav Merkezi Yonetmeligin-
de Degisiklik Yapiimasina Dair Yonetmelik (Yonet-
melikte yapilan degisiklik 04.07.2018 tarihli ve
30470 sayill Resmi Gazetede yayimlanmistir.)

Tesekkillimiizce Hazirlanan ve Bakanligimiza
Gonderilen Kanun Tasarilari ve Bakanlar Kuru-
lu Kararname Teklifleri:

1- 6461 sayill Kanuna ek madde ilavesi (2522 sayili
Kanundan istisna tutulma ile TCDD, bag ortaklik-
larr ile sermayesinin yarisindan fazlasi kamuya ait
istiraklerinin yurt disi ihalelere katiliminin Bakan
iznine tabi olmasi dnerisi.)

6461 sayill Kanunun gegici 3. ve 4. madde degi-
siklikleri (stirenin 2023 olarak diizenlenmesi ve
gecis stresinin belirlenmesi yetkisi verilmesi.)

04.01.2002 tarihli ve 4734 sayill Kamu ihale
Kanununun 3. maddesinin 1. fikrasinin (s) ben-
di degisikligi (TCDD ve TCDD Tasimacilik AS’nin;
TUDEMSAS, TULOMSAS, TUVASAS ve sermaye-
sinin yarisindan fazlasi kamuya ait istiraklerinden
yapacaklar mal veya hizmet alimlarinin 4734 sa-
yill yasadan istisna olmasi 0nerisi.)

3065 sayili Katma Deger Vergisi Kanununun 13.
maddesinin (€) bendine Demiryolu Hatlari insaa-
sinin ilavesi.

5- 4749 sayili Kamu Finansmani ve Borg Yonetimi-
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3- Regulation on Amendment to the Regulation on
Type Approval of Railway Vehicles (Amendment
made in the Regulation was published in the Of-
ficial Gazette No.30470 of 06.07.2018.)

Regulation on Amendment to the Regulation
on the Measures to be Taken in the Railway
Level Crossings and Principles of Implementa-
tion (Amendment made in the Regulation was
published in the Official Gazette N0.30468 of
04.07.2018.)

Regulation on Amendment to the Regulation on
Railway Training and Examination Centre (Amend-
ment made in the Regulation was published in
the Official Gazette No. 30470 of 04.07.2018.)

Draft Laws and Council of Ministers’ Decree
Proposals Drawn-up by our Enterprise and
Submitted to Ministry of Transport and
Infrastructure:

1- Additional article to the Law No. 6461 (concerning
the exception from Law No.2522, proposal for
being subject to the permission of the Minister
for allowing TCDD, Affiliated Companies and
Subsidiaries that are state-owned by more
than half of its capital, participate in the foreign
tenders.)

Amendments to 3rd and 4th provisional articles
of Law No.6461 (revising the time period as
2023 and granting autorisation for defining the
transition period.)

Amendment to the subparagraph (s) of first
paragraph of article 3 of Public Procurement Law
No. 4734 of 04.01.2002 (proposal for exempting
TCDD and TCDD Tasimacilik A.S.; TUDEMSAS,
TULOMSAS, TUVASAS and Subsidiaries that
are state-owned by more than half of its capital
from Law No.4734 while procuring goods and
services.)

Adding the Construction of Railway Lines to par-
agraph (e) of Article 13 of Value Added Tax Law
No.3065.
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nin Diizenlenmesi hakkinda Kanuna ek madde
ilavesi (Vadesi gecmis anapara, faiz, masraf ve
gecikme zammindan olusan Hazine alacaklarinin
mahsubu.)

4749 sayll Kamu Finansmani ve Borg Yoneti-
minin Dizenlenmesi hakkinda Kanunun gegici
26. madde degisikligi (2018 yilinda biten sire
2023’e uzatimaktadir.)

TUVASAS Genel Mudiirligii'niin, Tunus Ulusal
Demiryollari Kurulusu tarafindan gerceklestirile-
cek ihaleye katilmasi hakkinda Kararname tek-
lifi (Bakanlar Kurulunun 17.01.2018 tarihli ve
2018/11220 sayili Karari ile kabul edilmistir.)

TUVASAS Genel Miidiirligii'niin, Tanzanya Ulu-
sal Demiryollar Kurulusu tarafindan gergekles-
tirilecek ihaleye katimasi hakkinda Kararname
teklifi (Bakanlar Kurulunun 05.02.2018 tarihli ve
2018/11354 sayili Karari ile kabul edilmistir.)
TULOMSAS Genel Miidirliigi’niin, Sudan Ulusal
Demiryollar igin gergeklestirilecek ihaleye katil-
mas! hakkinda Kararname teklifi (Bakanlar Kuru-
lunun 04.06.2018 tarihli ve 2018/11942 sayili
Karari ile kabul edilmistir.)

10-izmir Banliyé Sisteminin, Tepekdy-Selcuk hat-

1

tindan, Selcuk ve Saglik istasyonu girislerinden,
09.09.2017-18.09.2017 tarihleri arasinda ya-
rarlananlarin 08.01.2002 tarihli ve 4736 sayili
Kanunun 1. maddesinin 1. fikrasi hikmiinden
muaf olacagl hakkinda Kararname (20.01.2018
tarihli ve 30307 sayili Resmi Gazetede yayimlan-
mistir.)

-Tesekkiilimiiz tarafindan ihale edilen “Akcago-

ze-Baspinar Varyanti Yapim isi” kapsaminda is
artisina izin verilmesi hakkinda karar (Bakanlar
Kurulunun 08.01.2018 tarihli ve 2018/11193
sayili Karari, 10.02.2018 tarih ve 30328 sayili
Resmi Gazetede yayimlanmistir.)
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5- Additional article to Law on the Regulation of
Public Financing and Debt Management No.
4749 (concerning the offsetting of Treasury re-
ceivables of our Enterprise that contain overdue
capital, interest, expenses and default interest.)

6- Amendment to provisional 26th Article of Law
on the Regulation of Public Financing and Debt
Management No. 4749 (time period is extended
to 2023, which was terminated in 2018.)

7- Decree Proposal on the Participation of TUVASAS
General Directorate in the Tender to be Made by
Tunisia National Railway Authority (Adopted by
Council of Ministers’ Decision No. 2018/11220
of 17.01.2018.)

8- Decree Proposal on the Participation of TUVASAS
General Directorate in the Tender to be Made by
Tanzania National Railway Authority. (Adopted by
Council of Ministers’ Decision No. 2018/11354
of 05.02.2018.)

9- Decree Proposal on the Participation of
TULOMSAS General Directorate in the Tender to
be Made by Sudan National Railways (Adopted by
Council of Ministers’ Decision No. 2018/11942
of 04.06.2018.)

10-Decree on Exception of People Using Te-
pekoy-Selcuk Line, Selguk and Saglk Station
Entrances of izmir Commuter System between
09.09.2017-18.09.2017 from 1st paragraph of
1st Article of the Law No. 4736 of 08.01.2002.
(published in the Official Gazette No. 30307 of
20.01.2018.)

11-Decision on Permitting the Work Increase
in the scope of “Akcagdze-Baspinar Variant
Construction Work” awarded by our Enterprise
(Council of Ministers’ Decision No. 2018/11193
of 08.01.2018 was published in the Official
Gazette No. 30328 of 10.02.2018.)
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Tesekkilimizce ve Demiryolu Diizenleme
Genel Midiirligiince Taslak Calismasi Yapilan
Yonetmelikler:

1- Demiryolu Sistemleri Karsilikli isletilebilirlik Yonet-
melik Taslag (Taslak calismasi devam etmektedir.

2- Demiryolu ile Seyahat Eden Yolcularin Haklarina
Dair Yonetmelik Taslagi (Taslak calismasi devam
etmektedir.)

Bakanliklardan ve Diger Kamu Kurum ve Kuru-
luslarindan Gelen Mevzuat Taslaklari:
Bakanliklardan ve diger Kamu Kurum ve Kurulusla-
rindan 26 adet mevzuat taslagi gelmis olup incelene-
rek olumlu veya olumsuz géris bildirilmistir.

2018 FAALIYET RAPORU

154

Regulations that are drafted by our Enterprise
and General Directorate of Railway Regulation:

1- Draft Regulation on Interoperability of Railway
Systems (drafting process is ongoing.)

Draft Regulation on the Rights of the Railway

Passengers (drafting process is ongoing.)

Draft Legislations Received from the Ministries
and Other State Institutions and Organisations:

26 draft legislations were received from the Ministries
and other State Institutions and Organisations;

feedbacks were submitted on them.
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iC KONTROL SISTEMi VE iC DENETIM FAALIYETLERI
INTERNAL CONTROL SYSTEM AND INTERNAL AUDITING ACTIVITIES

Tesekkillimiizde Ic Kontrol Sistemi kapsaminda yi-
ritllen calismalar 2018 yilina ait Genel Yatirm ve
Finansman Programinin 20. maddesinde belirtilen
aciklamalara uygun olacak sekilde yapiimaktadir.

Ic Kontrol; Kamu Iktisadi Tesebbiislerinin amaglarina,
belirlenmis politikalara ve mevzuata uygun olarak fa-
aliyetlerinin etkili, ekonomik ve verimli bir sekilde yi-
ritilmesini, varlik ve kaynaklarinin korunmasini, mu-
hasebe kayitlarinin dogru ve tam olarak tutulmasini,
mali bilgi ve yontem bilgisinin zamaninda ve givenilir
olarak tiretilmesini saglamak (izere kamu iktisadi te-
sebbdisleri tarafindan olusturulan organizasyon, yén-
tem ve stirecler ile i¢ denetimi de kapsayan kontroller
bitliniinden olusan bir yonetim sistemidir.

Tesekkilimiizde i¢ Kontrol Sistemi kapsaminda
yUritilen calismalara, konu ile ilgili personele egi-
tim verilmesi ile baslanilmistir, Egitimler sonunda 0z
Degerlendirme Galisma Grubu olusturulmus ve pe-
riyodik yapilan toplantilar sonucunda TesekkUlimiiz
6z degerlendirmesi yapiimistir. Oz degerlendirme ile
Tesekkillimizin kuvvetli yonleri ve iyilestirmeye agik
alanlari belirlenmistir.

2018 vyilinda Tesekkdllimizin iyilestirmeye agik
alanlar kapsaminda ¢ Kontrol Eylem Plani hazir-
lanmis, 19.10.2018 tarih ve 24/202 sayili Yonetim
Kurulu Karari ile onaylanarak 24.10.2018 tarihinde
Hazine ve Maliye Bakanliji ile Ulastirma ve Altyapi
Bakanligina gonderilmistir.

2018 yili i¢ Kontrol Eylem Planindaki ilerlemelerin
takibi igin Daire Baskanliklari ve Bolge Madrlukleri
ile DATEM isletme Miidirligiinde gérev yapan iki-
ser personel gdrevlendirilmistir. Birimlerden gelen
aylik raporlar Strateji Gelistirme Dairesi Baskanligi
tarafindan takip edilerek Tesekkuliimizin iyilestirme
faaliyetlerinin strekli izlenmesi igin bir ortam olustu-
rulmustur.
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Activities in the scope of Internal Auditing System in
our Enterprise are conducted in accordance with the
description given in article 20 of General Investment
and Financing Program for 2018.

Internal Auditing is a management system composed
of the set of controls covering organisation, method
and process as well as internal audits established by
Public Economic Enterprises (KiT) in order to ensure
performing the activities of Public Economic Enter-
prises efficiently, economically and effectively in line
with the defined policies and legislation and purpose
of Public Economic Enterprises, to protect assets and
resources, to keep accountancy records properly and
completely, to produce financial information and ad-
ministrative data on time and in a reliable way.

Activities in the scope of Internal Auditing System
were started by providing a training to the related
personnel in our Enterprise. At the end of the train-
ings, a “Self-Assessment Working Group” was es-
tablished and self-assessment was conducted in our
Enterprise as a result of regular meetings. With this
self-assessment, strengths and improvable aspects
of our Enterprise was determined.

In 2018, an “Action Plan for Internal Auditing” was
prepared in the scope of improvable aspects of our
Enterprise and it was approved by the Board of Di-
rectors’ Decision No0.24/202 of 19.10.2018 and
submitted to the Treasury and Ministry of Finance
and Ministry of Transport and Infrastructure on
24.10.2018.

Two personnel from each Department, Regional
Directorate and DATEM were assigned for the follow-
up of the progress in Internal Auditing Action Plan for
2018. Monthly reports from the Units were followed
up by Strategy Development Department and it was
ensured to monitor the improvement activities of our
Enterprise continuously.
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Hizmet ici egitim uygulamalarinin degerlendirilmesi
ve 2019 yili hizmet igi egitim planlamasinin yapiima-
sI amaclyla, 22.12.2018 tarihinde gerceklestirilen
Tesekkillimizin 92. Egitim Kurulu Toplantisi'nda
ic Kontrol Siireg ve Risk Yonetimi Egitimi programa
alinmistir.

ic Denetim faaliyetleri kapsaminda, 2018 yili iceri-
sinde asagida belirtilen 6 konu hakkinda danismanlik
faaliyeti ydrtitilerek inceleme raporu hazirlanmistir:

e Peron Bakimlari
e Tevkif Takozu Bosluk Analizi
e Tehlikeli Madde Tasimaciligi Bosluk Analizi

e Destek Hizmetleri Dairesi Baskanligi Gorev Tanim-
lan

e | iman ve Feribot Yonetimi Dairesi Gorev Tanimlari
* Trafik ve Istasyon Yonetimi Dairesi Gérev Tanimlari

2018 yili Denetim Planinda yer alan denetimlerden
6 adedi tamamlanmis ve denetim raporlar onaylan-
mistir. 5 adet denetim faaliyeti kapsaminda galisma-
lara devam edilmistir.

ic Denetim Dairesi Baskanliginda gorevli ic denetgi-
lerin sUrekli mesleki gelisimlerini temin amaciyla ig
denetgilere Uluslararasi I Denetci Sertifikasi (CIA)
bolim 1 egitimi temin edilmistir. S6z konusu serti-
fikanin bélim 2 egitiminin 2019 yili icerisinde yapll-
mas! planlanmistr.

2019-2021 yillarina iliskin Risk Esasl i¢ Denetim
Plant ile 2019 yili ic Denetim Programi hazirlanmistir.

e e o e

2018 yili igerisinde tamamlanan denetim calismalar
Audits completed in 2018

o Trafik Yonetimine iliskin Faaliyetler
Activities on Traffic Management
e Planl Hat Bakim ve Onarim Faaliyetleri Siireci
Process for Planned Track Maintenance and Repair
Activities
o Is Saghg ve Giivenligi Siireci
Process for Occupational Health and Safety
e Demirbas Yonetim Faaliyetleri
Inventory Stock Management Activities
e Hat Yapim Projelerinin Hazirlanmasi Siireci
Process for Preparing the Line Construction Projects
o Kamulastirma islemleri Siireci
Process for Expropriation Activities

For the purpose of evaluating the in-service training
practices and planning the in-service training
for 2019, Internal Auditing Process and Risk
Management Training was included in the program
during the 92nd Training Committee Meeting of our
Enterprise in 22.12.2018.

In the scope of Internal Auditing activities, consultancy
activites were conducted for the following 6 items in
2018 and an analysis report was prepared:

¢ Maintenance of the Platforms
e Gap Analysis on Stop Blocks

e Gap Analysis on Transportation of Dangerous
Goods

e Task Definitions of Support Services Department

e Task Definitions of Ports and Ferryboats Manage-
ment Department

e Task Definitions of Traffic and Station Management
Department

6 audits which are in the Auditing Plan for 2018 were
completed and their audit reports were approved.
Studies for 5 audit activities were continued.

International Internal Auditor Certificate (CIA) Part |
training was delivered to Internal Auditors working in
Internal Auditing Department in order to ensure their
continuous occupational development. It is planned
to provide part 2 training of the mentioned certificate
in 2019.

Risk-Based Internal Auditing Plan for 2019-2021
as well as Internal Auditing Program for 2019 were
prepared.

e

2018 yili igerisinde devam eden denetim calismalari
Audits ongoing in 2018

e Yatinm Programi Hazirlanmasi Siireci
Process for Preparing the Investment Program
o Altyapi Kapasite Tahsisi ve Ucretlendirme Siireci

e ————
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Process for Infrastructure Capacity Allocation and
Charging
o Gar ve Istasyon Yonetimi Siireci
Process for Terminal and Station Management
o (zliik Islemleri Siireci
Personnel Affairs Process
o Kaza ve Olaylarin incelenmesi Siireci
Process for Accident and Incident Investigation

—




@

EGITIM FAALIYETLERI
TRAINING ACTIVITIES

2018 yilinda TesekkillimUizde gerceklestirilen egi-
timlere iliskin bilgiler asagida yer almaktadir. 2018
yilinda 18.482 personele egitim verilmistir. Ayri-
ca uzaktan egitim yontemi ile 2018 yilinda toplam
4.460 personele egitim verilmistir.

Data on the trainings conducted in our Enterprise

in 2018 are given below. 18.482 personnel were

trained in 2018. Moreover, 4.460 personnel were

trained by distant learning method in 2018.

EGITIM FAALIYETLERI

TRAINING ACTIVITIES
2017-2018 Fark %’si
2017 2018 % Rea. Diff. of 2017-2018
Fitimi i Acilan Egt. i  Top. Egt. Egitilen : Acilan Egt. ;|  Top. Egt. Egitilen : Acilan Egt. ;| Top. Eqt. Egitilen
%?:02“(;? ;:?nlll.g;gl s Prbg. Sa3|3| Prng.pSﬁr!.] (sa) Perg. Sayisi Prbg. Sa3|3| Prng.pSi‘ir!.] (sa) Perg. Sayisi Prbg. Sa3|3| Prug.pSi‘ir!.] (sa) Perg. Saey|5|
Number of ¢ Duration of : Number of : Numberof i Duration of i Number of i Numberof i Durationof : Number of
Training Training Personnel Training Training Personnel i Training Training Personnel
Programs Programs Trained Programs Programs Trained Programs Programs Trained
Initiated : Initiated (ho.) Initiated : Initiated (ho.) Initiated  Initiated (ho.)
Ankara Egitim Merkezi Ankara Training Center 166 5856 2.485 265 10.704 4108 60 83 65
Sivas Egitim Merkezi Sivas Training Center 89 3114 1.000 88 5.648 1133 -1 81 13
(Genel Midirlik Directorate General 5 44 302 11 192 340 120 336 13
Bolgeler Regions 700 9407 11.853 723 9914 10917 3 D -8
Dis Kurumlar External Institutions 73 2141 2582 18 939 280 -5 -56 -89
Yurt Disi Abroad 1 30 5 8 210 26 200 800 420
Egitim ve Dinlenme Tesisleri 14 378 920 34 915 1.678 143 142 82
Education and Vacation Facilities
Toplam Total 1.048 20.970 19.147 1.142 28.582 18.482 9 36 3
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iS SAGLIGI VE GUVENLIGI FAALIYETLERI
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OCCUPATIONAL HEALTH AND SAFETY ACTIVITIES

Tesekkiilimiizde, 2018 yilinda is Saghgi ve Giivenligi

(ISG) kapsaminda yiiriitiilen faaliyetler sunlardir:

e SG alanindaki bilgi ve uygulama eksikliklerinin

giderilmesi amaciyla, isyeri amirlerine yonelik
olarak mevzuatta yer alan konular hakkinda ‘is
Sagligir ve Givenligi Temel Uygulamalari DOKU-
man!” hazirlanarak TCDD Port (izerinde paylasima
acllarak ttim calisanlarin erisimine sunulmustur.

e Aile, Calisma ve Sosyal Hizmetler Bakanlig, Is

Sagligi ve Glvenligi Genel Miidirligi tarafindan
yayimlanan 03.08.2018 tarih ve 295698 sayili
genelge geregi, Tesekkilimiizde Is Sagldi ve G-
venligi Bilgi Yonetim Sisteminin (iBYS) kurulmasi
amaclyla yaziimin egitim ve entegrasyon plan-
lamalari yapilarak kurulum calismalarina devam
edilmistir.

Is Sagligi ve Giivenligi Kurulu 08.10.2018 tarih
ve 371748 sayili Genel MiidUrltik Emri ile kurula-
rak ilk toplantisini gerceklestirmistir.

Tesekkiillimiiz isyerlerindeki ISG uygulamalarmnin;
Bolge Midrlliklerinde Emniyet ve Kalite Yonetimi
(EKAY) Servis MiidUrlukleri, Teskillerde ise Teskil
Muddrlikleri tarafindan gozetiminin yapilabilmesi
amaclyla, TCDD Isyerlerinde Yapilacak is Saghg
ve Glvenligi Gozetimi Hakkinda 1906 numarall
Genel Emir 24.12.2018 tarihinde yayimlanmistir.

Tesekkiillim(iz blnyesinde gorev almis veya ha-
len gorevi devam etmekte olan is glvenligi uz-
manlarinin, isyerlerinin tehlike siniflarina uygun
sertifikalara sahip olabilmeleri icin dlzenleme
yapiimistir.

DDGM tarafindan yayimlanan Demiryolu Emni-
yet Kritik Gorevler Yonetmeligi geregince; TCDD
Merkez Emniyet Kurulu tarafindan emniyet kritik

2018 FAALIYET RAPORU
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Activities carried out within the scope of Occupational
Health and Safety in our Enterprise in 2018 are as
follows:

In order to overcome the deficiencies regarding
the information and implementation in OHS area,
‘Document on the Basic Practices of Occupational
Health and Safety’ was prepared on the issues in
the legislation for the managers in the workplace
and it was made available for all personnel by
sharing it on TCDD port.

Pursuant to Circular No. 295698 of 03.08.2018
published by General Directorate of Occupational
Health and Safety, Ministry of Family, Labour
and Social Services, in order to establish
Occupational Health and Safety Information
Management System (IBYS) in our Enterprise,
training and integration planning of the software
was conducted and works for establishing the
system were continued.

Occupational Health and Safety Board was
established in accordance with the General
Directorate Order No. 371748 of 08.10.2018
and organised its kick-off meeting.

General Order No0.1906 on Supervision of
Occupational Health and Safety to be Performed in
TCDD Workplaces was published on 24.12.2018,
in order to supervise OHS practices in our
workplaces by Safety and Quality Management
Service Directorates in Regional Directorates and
by Provincial Units under the responsibility of
Central Organisation.

Arrangements were made for occupational safety
specialists who worked or are currently working
in our Enterprise in order to enable them holding
certificates compatible with hazard classes of the
workplaces.
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gorevlere karsilik gelen unvanlar duyurulmus;
Demiryolu Emniyet Kritik Gorevler Yonetmeligi
30.12.2017 tarihinde revize edilmistir. Bu se-
beple; 04.02.2016 tarih ve 2/27 sayili Yonetim
Kurulu karari ile ylrGrltige giren Yonerge yir(ir-
likten kaldinlmis ve 29.03.2018 tarih ve 8/67
sayili Yonetim Kurulu ile kabul edilen Yonerge
30.03.2018 tarihinde yartirlige girmistir.

2017/2 agiktan atama ile alinan; toplam 255
memur personel ile Toplu is Sozlesmesi

kapsaminda alinan; toplam 226
isgi personelin  psikoteknik
muayene ve test islemleri
gerceklestirildi.

ISPS  (Uluslararasi
Gemi ve Liman Tesisi
Glvenligi Kod) kap-
saminda TesekKkll- :—
miz RSO (Taninmis
Guvenlik — Kuruluslarr)
teskilat semasinda gorevli
olan psikologumuz tarafindan
31.10.2018 ve 1-2.12.2018 ta-

rihlerinde [zmir Liman isletmesi Midurligu
calisani 60 koruma gilvenlik personeline egitim
verilmistir.

Tren teskil gorevlilerinin maruz kaldiji kazalarin
Onlenmesi igin sireg arastirma galismasi basla-
tilmistir.

‘lkyardim Cantalar ve ilkyardim Dolaplari ile
Isyerlerinde ilkyardime Bulundurulmasi Hakkin-
daki’ 1904 numarali Genel Emir 14.08.2018
tarihinde cikariimis, tedavi hizmetlerine devam
edilmigtir.

2018 yili ic Denetim Programi kapsaminda iSG
Faaliyetlerinin Kontrol ve Koordinasyonu konu-
lu sistem ve uygunluk denetimi 12.03.2018-
03.08.2018 tarinhleri arasinda gerceklestirilmistir.

159

Pursuant to Regulation on Critical Tasks for
Railway Safety published by DDGM; TCDD Central
Safety Board announced the titles corresponding
to the safety critical tasks and Regulation on
Critical Tasks for Railway Safety was revised on
30.12.2017. Thus, Directive which entered into
force by Board of Directors Decision No.2/27 of
04.02.2016 was annuled and another Directive
which was adopted by Board of Directors
Decision No. 8/67 of 29.03.2018 was entered
into force on 30.03.2018.

e Psycho-technic examinations
and tests were conducted for
totally 255 officers who
were recruited by 2017/2
general assignment
as well as totally 226
workers  who  were
recruited by Collective
Labour Agreement.

e A psychologist from
our Enterprise who
was appointed in the RSO
(Recognised Safety Organisations)
organisation chart of our Enterprise
delivered a training to 60 protection and security
personnel working in {zmir Port Operations
Directorate on 31.10.2018 and 1-2.12.2018
in the scope of ISPS (International Ship and Port
Facility Security Code).

Process research study was started in order to
avoid incidents experienced by train formation
staff.

General Order No.1904 on Having Available the
First Aid Kits and First Aid Cabinets and First Aider
in the Workplaces was issued on 14.08.2018
and treatment services were continued.

System and compliance inspection on Control
and Coordination of OHS Activities was performed
during 12.03.2018-03.08.2018 in the scope of

Internal Auditing Program for 2018.
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ULUSLARARASI ILISKILER FAALIYETLERI
INTERNATIONAL RELATIONS ACTIVITIES

TesekkiillimUzin (yesi oldugu uluslararasi organi-
zasyonlar ve ikili iliski halinde oldugu lkelerin demir-
yolu idareleri basta olmak Uzere, gesitli kuruluslarla
2018 yilinda 13 adet toplanti ve 2 adet etkinlik dii-
zenlenmistir.

Diinyada yiiksek hizli demiryolu ile ilgili diizenlenen
en biyik etkinlik olan, Uluslararasi Demiryollar Bir-
ligi (UIC) ve Tesekkilimiz isbirligi ile diizenlenen ve
30 farkli llkeden yaklasik 1000 katilimeinin istirak
ettigi 10. UIC Diinya Yiiksek Hizli Demiryolu Kongre-
si ve Fuar 8-11 Mayis 2018 tarihlerinde Ankara’da
gerceklestirilmistir. ile 19-20 Aralik 2018 tarihlerin-
de yine Ankara’da UIC Orta Dogu Bolgesel Kurulu
etkinlikleri kapsaminda Orta Dogu Demiryolu Egitim
Merkezi (MERTCe) ile isbirligi icerisinde Altyap Ba-
kim Maliyetlerinin Azaltimasi Semineri gerceklestiril-
mistir.

Tesekkiillim(iz tarafindan ydritilen proje ve faaliyet-
lerde ihtiyag duyulan ingilizce, Aimanca ve Fransizca
dillerindeki belge, uluslararasi standartlar ve teknik
dokiimanlarin Turkgeye terciimeleri yapilarak 6zellik-
le teknik birimlerin istifade etmeleri saglanmistr.
2018 yilinda egitim igin 36, malzeme kabuli igin 58,
diger (konferans, toplanti, sempozyum vb.) igin 72
olmak Uizere toplam 166 personel yurt disinda gegici
gOrevlendirilmistir.
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In 2018, 13 meetings and 2 events were held with
various institutions, in particular with the international
organisations, of which we are a member and with
railway authorities of the countries with whom we
conduct bilateral relations.

One of the major events on high speed railway
worldwide, 10th UIC World Congress on High Speed
Rail and Trade Exhibition was held on 8-11 May
2018 in Ankara with the cooperation between our
Enterprise and International Union of Railways (UIC)
where approximately 1000 participants from around
30 different countries attended; and the Seminar on
Reducing the Infrastructure Maintenance Costs was
organised on 19-20 December 2018 in Ankara in
cooperation with Middle East Railway Training Center
(MERTCe) in the scope of UIC Regional Assembly for
Middle East (RAME).

Documents, international standards and technical
documents in English, German and French which
are required for the projects and activities performed
by our Enterprise were translated into Turkish and
submitted to our technical departments, in particular.

In 2018, totally 166 personnel including 36 personnel
for training, 58 for accepting the equipment, and 72
for other activities (conference, symposium, meeting
etc.) were sent abroad for foreign mission.
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BiLGi TEKNOLOJILERI FAALIYETLERI
ACTIVITIES REGARDING INFORMATION TECHNOLOGIES

Tesekkillimiizde, 2018 yilinda Bilgi Teknolojileri kap-
saminda ydrittlen faaliyetler sunlardir:

TCDD Tasimacilik AS sistemleri altyapisi kurula-
rak ilgili hizmetlerin TCDD Tasimacilik AS sistem-
lerine aktariimasi saglanmistir.

Tesekkilimiiz ve DT/’lerin ihtiyaci dogrultusunda
“Trafik Isletim Sistemi” kullaniimaya baglanmis,
gunimUz gereksinimlerine gore gelistiriimeye
devam edilmistir.

Tesekkillimiizce ydritilen altyapr bakim faa-
liyetleri ve ara¢ bakim faaliyetleri igin Kurumsal
Kaynak Yonetimi (KKY) kapsaminda planli bakim
stireclerinin analiz galismalarina baslanmistir.

Emniyet ve Kalite Yonetimi Dairesine ait Kaza ve
Olaylarla ilgili is siregleri KKY sistemi (zerinde
tanimlanmistir.

Bilgi Glvenligi kapsaminda, Haziran ayinda siz-
ma testi gerceklesmistir. Sistemlerin hizmet ke-
sintisi ve sizmalara karsi 7/24 izlenmesi hizmeti
alinmistir ve bu hizmet devam etmektedir. Yetkili
kullanici yonetim sistemi, sunucu giincelleme ve
yama yonetim sistemi, APT sifirinci gtin tehditleri
engelleme sistemi network aginda ve son kullani-
cl bilgisayarlarinda devreye alinmistir.

Kamunet altyapisini kullanmaya baslayan Kurum-
lara ait bilgiler geldikge, kamunet agi kapsaminin
genisletilmesine devam edilmistir.

FKM (Felaket Kurtarma Merkezi) projesi tamam-
lanarak devreye alinmistir.

TCDD KKY faaliyetlerinin mobil ortamda da takip
edilmesi amact ile SAP Fiori (izerinde gesitli uygu-
lamalar gelistirilmistir.

KKY sistemi (izerinde, tretim planiama modiilii ve
Uretim maliyeti ve karlilik analizi stiregleri devreye
alinmistir.
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Activities regarding information technologies carried
out in our Entity in 2018 are as follows:

Infrastructure for TCDD Tasimacilik AS systems
were set up and the related works were trans-
ferred to that system.

In accordance with the needs of our Entity and
railway operators, “Traffic Operation System” was
started to be used and studies for developing the
said system are going on.

Within the context of Corporate Resource
Management (KKY), analysis studies for
planned maintenance periods were started for
infrastructure and rolling stock maintenance
activities.

Processes for accidents and incidents within
the responsibility of Railway Safety and Risk
Management Department have been defined on
KKY system.

Within the framework of Information Security,
penetration tests were performed in June. 7/24
tracking of the systems have been enabled against
service breakdowns and penetrations and this
service keeps on. Authorized user management
system, server updates and patch management
system, APT day-zero threat-prevention system
have been enabled on network and end-user
computers.

The scope of Kamunet keeps to be extended
since the information regarding the Enterprises
start using it.

Project of FKM (Disaster Rescue Centre) has
been finished and enabled.

Various applications have been developed on
SAP Fiori in order to trace TCDD KKY Activities
through mobile media.

Production planning module, processes of
productions cost and profitability analysis have
been enabled on KKY System.
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Mevcut mevzuatlarin ISO 27001 ile uyumlu ola-
cak sekilde diizenlenmesi galismalarina devam
edilmistir.

Bilgi Teknolojisi Donanimlari ile Mobil Data ve in-
ternet Hatti Teminine iliskin 1201 numarali Genel
Emir ve Bilgi Teknolojileri Kaynaklarinin Kullanimi
ve Bilgi Givenligine iliskin 1202 numarali Genel
Emir yayinlanmistir.

Dava Takip Programinda bakim ve yenileme is-
lemlerine devam edilmistir.

e-Devlet iizerinden giris yapilabilmesi icin kres,
staj ve ayrimis personelin pasaport basvuru ve
kurumlar arasi gecisle atanacak personel basvu-
ru programiari yapimistir.

Hizmet Alimlari Programi yenilenerek SAS Numa-
ralarina gore harcama ve firma bilgilerinin otoma-
tik olarak alinmasi saglanmistir.

Kurum Telefon Rehberi Programi yapiimis ve Ku-
rum Portalda yayinlanmistir.,

Gorevde yikselme ve unvan degisikligi sinavia-
rinda tercih ve atama islemleri elektronik ortama
tasinmistr.

TCDD Genel Midurlagt cografi arsiv verilerinin
sayisallastirilarak  strddrdlebilir bir otomasyon
tzerinden kontrollli bir sekilde yonetimini ve su-
numunu saglamak (izere, Cografi Arsiv Sayisal-
lastirma Hizmetleri ve Arsiv Otomasyonu hizmet
alimi ihalesi tamamlanmis, arsiv tarama ve sayl-
sallastirma faaliyetlerine baslanmistir.

Tesekkiilim(iz personeli tarafindan dretilen paf
formatindaki dosyalarin  gerektiginde  Nitelikli
Elektronik Sertifika ile imzalanabilmesi amaclyla
gereken altyapi temin edilerek yazilim gelistirme
faaliyetlerine baslanmistir.

Emlak Dairesince talep edilen kamulastirma ya-
zlimi alimi tamamlanmis ve gerekli uyarlamalar
yaptinimistr.
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Modification studies of existing legislations to
comply with ISO 27001 continued.

General Directive No:1201 on Procurement of
Information Technology Equipment, Mobile Data
and Internet Line together with General Directive
No:1202 on Usage of Resources of Information
Technologies and Information Security were
issued.

Maintenance and renovation studies in Case
Pursue Programme continued.

In order to log on through e-Government
gateway, application programs were set up for
kindergarten, internship, passport applications for
the retired staff and inter-institutional transfers.

Service Procurement Program was renewed in
such a way that expenses and information of
firms are automatically retrieved according to
SAS numbers.

Corporate Telephone directory was set up and
published on our entity’s portal.

Electronic application for promotions and
change in the titles were enabled in electronic
environment.

In order to manage and present TCDD Directorate
General’s geographic archive data in a controlled
manner by digitizing on a viable automation
system, the tender process for Geographic Archive
Digitizing Services and Archive Automation
Service Procurement has been completed and
archive scanning and digitizing activities have
been started.

Needed infrastructure was supplied and activities
to develop software in order to let the files in .pdf
format to be signed electronically by our staff
through Qualified Electronic Signature.

Procurement process of software for land ac-
quisition requested by Estates Department was
completed and needed adaptation process was
finished.
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AR-GE FAALIYETLERI
R&D ACTIVITIES

TCDD-TUBITAK isbirligi ile Gerceklesen Ar-Ge
Faaliyetleri

W 108G025-Ulusal Sinyalizasyon Sistemi

KAMAG 1007 programi kapsaminda, demiryolu hat-
larinda calisan geken ve ¢ekilen araclarr igin milli sin-
yalizasyon sistemi tasarlanmasi hedeflenmistir. Proje
2009 yilinda baslamis, 2012 yilinda tamamlanmis ve
hat (izerinde uygulamalara baslanmistir.

TCDD’nin  gereksinimlerini karsilayan, uluslararasi
standartlarla uyumlu, genisleyebilir, uygun maliyetli
ve yerli kaynaklar ile tretilen bir demiryolu sinyali-
zasyon sistemi gelistirilmistir. Proje kapsaminda ank-
lasman sistemi, CTC (tren kontrol merkezi) ve sertifi-
kasyon slrecleri basariyla tamamlanmistir.

Sistemin endustriyel 6zellikleri asadida siralanmistir:

e Yiksek seviyeli gtivenlik, kullanilabilirlik ve es-
neklik,

e Modiiler ve kompakt mimari,

e Ureticiden bagimsiz, acik arayiizler,

e Hatada giivenli donanimlar,

e Misteri taleplerine acik formel tasarim,

e Disik maliyetli tretim ve yasam dongusi,

e Kolay bakim icin 0zel tani sistemi,

Endistriyel standartlara uyumluluk.

Hatlarimizda yayginlastirma calismalari 2018 yilinda
tim hiziyla siirmis olup 6niimlzdeki dénem de de-
vam edecektir. Sistemin hatlarda uygulanmasina dair
bilgiler izleyen sayfada sunulmustur:
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R&D Activities carried out through cooperation
of TCDD and TUBITAK

W 108G025-National Signalization System

Within the framework of KAMAG 1007 Program, it
was aimed to design a national signalization system
for rolling stock operated on railway network.
The project started in 2009, was completed and
applications started in 2012.

A national rail signalization system, which fulfils
the needs of TCDD, in compatible with international
standards, with low cost and produced with local
resources, was developed. Within the scope of the
project, interlocking system, CTC (Train control
center) and certification processes were successfully
completed.

Industrial characteristics of the system are as follows:
e High level safety, availability and flexibility

e Modular and compact architecture,

the

e (Open interfaces from

manufacturer,

independent

e Safe equipment in failures,

e Formal design open to customer requests,

e | ow cost manufacturing and life cycle

e Special diagnosis system for easy maintenance

e Compatibility with industrial standards.

Studies for extending the system on our lines
continued in 2018 and will continue in the next years.
Information about the application of the system on
our lines are as follows:
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1. Bélge Mithatpasa Istasyonu ile 7. Bélge Hor-
sunlu ve Buharkent istasyonlarinda sistem devre-
ye alinmis olup faal olarak galismaktadir.

e Afyonkarahisar-Karakuyu (112 km) hattinin 2019
yilinin ilk yanisinda, Denizli-Isparta-Burdur (264
km) hattinin 2020 yilinin sonunda ve Denizli-Or-
taklar (176 km) hattinin 2019 yilinin sonunda ta-
mamlanmasi planlanmaktadir.

e Torbali-Odemis-Catal-Tire (72 km) hatti icin sz-
lesmesi imzalanmis olup 2020 yilinin ilk yarisinda
tamamlanmasi hedeflenmektedir.

e Manisa (harig)-Alasehir-Usak-Dumlupinar-Afyon-
karahisar (415 km) hatti igin ihale hazirlik stirec-
leri devam etmektedir.

e Alayunt-Afyonkarahisar-Konya (390 km) hattinda

sistemin kurulumu igin fizibilite calismalari devam
etmektedir.

B 112G012-Mantari Sertlestiriimis Ray Projesi

KAMAG 1007 programi kapsaminda, R350HT man-
tari sertlestiriimis ray tretim teknolojilerinin yerli im-
kanlarla gelistiriimesi hedeflenmistir.

Kardemir AS, Karabiik Universitesi ve Atiim Universi-
tesi ortakligi ile 2013 yilinda baslatilan projeye 2018
yilinda da devam edilmistir.

Gelistirilen yeni rayin 6zellikleri sunlardir:

e Konvansiyonel raylara gore omri iki kat daha
uzun oldugu i¢in bakim maliyetleri diistiktr.

e Saglikh ray-tekerlek iliskisinden dolayi tekerlek
kullanim émrQ uzundur.

e Sert mantar, boyun ve taban bolgesine gelen di-
namik etkiye karsi daha esnek ve sonimleyici bir
vazife gordr.

e Yiiksek akma dayanimi ve sertlige sahiptir. Uretim
sonrasi artik gerilmeler distktr.
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e The system has been activated and working in
Mithatpasa Station of the 1st Regional Directorate
and in Horsunlu and Buharkent Stations of the
7th Regional Directorate.

e The line Afyonkarahisar-Karakuyu (112 km) is
planned to be finished in the first half of 2019,
Denizli-Isparta-Burdur (264 km) at the end of
2020 and Denizli-Ortaklar (176 km) at the end of
2019.

e Torbal-Odemis-Gatal-Tire (72 km) line has
already been contracted and planned to be
completed in the first half of 2020.

e Preparation studies for tender process of Manisa
(excl.)-Alasehir-Usak-Dumlupinar-Afyonkarahisar
(415 km) line is going on.

e Feasibility studies regarding the set-up of the
system on Alayunt-Afyonkarahisar-Konya line
(390 km) are going on.

W 112G0172-Hardened Rail Head Project

Within the framework of KAMAG 1007 program, it is
aimed to develop locally R350HT hardened rail head
production technologies.

The project, which was started in 2013 with partner-
ship of Kardemir AS, Karabtk and Atiim Universities,
kept on in 2018.

The characteristics of the new rail developed are as
follows:

e [ ow maintenance cost as its life is twice longer
when compared to conventional rails.

e |ifetime of wheels is longer due to more healthy
rail-wheel interaction.

e Hard head is more flexible and absorber against
dynamic effect on the rail web and rail foot.

e High yield strength and hardness. Residual stress
after production is low.
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e Yiiksek kaynak edilebilirlije sahiptir.

e Yilksek asinma ve yorulma direncine sahip oldu-
gu icin yilksek hizlarda catlak ilerlemelerine izin
vermez. Yarigapi 300 metreden KigUk kurplar igin
en uygun ray tipidir.

Prototip olarak (retilerek Kirikkale-Kayseri ve Mene-
men-Alsancak hatlarinda monte edilen raylarin de-
neme ve test faaliyetlerine 2018 yilinda da devam
edilmisti. EN 13674-1 standardina gdre mantari
sertlestirilmis raylarda uygulanan testler basari ile
sonuclandinimistir. EN 14587 ray alin kaynadi stan-
dartina gore yapilan testler olumlu sonuclanmistir.
EN 14730 termit kaynagi standartina gore yapilacak
olan test slreci devam etmektedir. Termit kaynagi
test stirecinin 2019 yili icinde tamamlanmasi plan-
lanmaktadrr.

B 116G018-E-5000 Elektrikli Anahat Lokomotifi
Tasarimi ve imalati Projesi

KAMAG 1007 programi kapsaminda, Tren Kontrol
ve Yonetim Sistemi (TKYS), cer sistemi, yardimci giig
Unitesi, cer trafosu ve bu bilesenlerin kullanildigji, 6z-
gun tasarimi olan bir elektrikli anahat lokomotifinin
tasarim ve prototip imalatinin TSI kriterlerini sagla-
yacak sekilde, yerli imkanlarla gerceklestirilmesi he-
deflenmektedir.
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High weldability.

Does not allow crack growths on high speeds
due to its high resistance against wears and
fatigues. It is optimal rail type for less than 300
meters curve radius.

Test and ftrial activities of the rails, which were
produced as prototypes and laid on Kirikkale-Kayseri
and Menemen-Alsancak lines, were carried out
in 2018. Hardened rail heads passed successfully
the tests applied in accordance with EN Standard
13674-1. Tests, in accordance with EN Standard
14587 rail butt-welding, also resulted positive.
Test process in accordance with EN 14730 thermit

welding is planned to be completed in 2019.

B Design and Manufacturing Project of
116G018-E-5000 Electric Mainline Locomotive

Within the framework of KAMAG 1007 program, it is
aimed to design and prototype production of Train
Control and Management System (TKYS), traction
system, auxiliary power unit and a unique-design
electric mainline locomotive, which uses these
components, in accordance with TSI criteria with
local capabilities.
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Proje 2017 yilinin Eylil ayinda TUBITAK biinyesinde
baslatiimistir. Projenin ilk ilerleme raporu 2018 yili-
nin Nisan ayinda, ikinci ilerleme raporu Ekim ayinda
akademisyenlerden olusan TUBITAK hakem heyetine
sunulmustur. Sonraki stiregte Uriin ve malzeme ali-
mina gegilmesi planlanmaktadir.

The project was started in September 2017 within
TUBITAK. In April 2018, the first progress report of
the project and in October the second report were
presented to TUBITAK arbitration council composed
of academicians. Procurement of production and
equipment is planned in the next stages.

Proje kapsaminda gelistirilecek sistemler asagida
sunulmustur:

e Sistem tasarimi,
e 5MW giictinde elektrikli cer sistemi,
e | okomotif merkezi kontrol sistemi,

o Milli Cer sistemi ve kontrol sistemlerinin lokomotif
Uzeri entegrasyonu ve devreye alinmasi,

e Prototip Gretimleri,
e Yol testleri.

TCDD Tarafindan Gergeklestirilen Ar-Ge Faali-
yetleri

B Apleti Tespit Sistemi Gelistirilmesi

2015 yilinda baslayan projenin amaci, kritik hat bol-
gelerinde araclarin anlik izlenerek, apletinin tespit
edilmesi ve kritik biyiklige gelen apleti kusurlarinin
algilanmasidir. Proje kapsaminda Ankara-Sincan-Po-
lath arasindaki mevcut konvansiyonel hatta izleme
sistemleriyle galismalar yrutilerek, veriler alinmis
ve dederlendirmeler yapiimistir.

Projede ilk asama tamamlanarak, akustik emisyon ve
fiber optik iletim yontemleriyle araclarin tekerlekle-
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The systems to be developed within the project are
as follows:

e System design,
® 5MW Electric traction system,
e | ocomotive central control system,

¢ On-board integration and enabling of national trac-
tion system and control systems

e Prototype productions,

e Operation tests.

R&D Activities carried out by TCDD

W Wheel Flat Detection System

The aim of the project, which started in 2015, is to
determine wheel flat and to detect critical wheel flats
by instant monitoring of the rolling stock. Within the
framework of the project, studies were carried out on
the existing Ankara-Sincan-Polatli conventional line
through monitoring system and data were collected
and evaluated.

The first stage in the project was completed and an
algorithm was set up to detect wheel flat occurring
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rinde olusan apletinin tespitine yonelik bir algoritma
olusturulmustur. ikinci asamada ise anlik olarak ap-
letinin boyut tespitine yonelik calismalar yapilacakr.

Projede DATEM'in 2 birimi tarafindan 2 farkli meto-
dolojik yontem izlenmistir:

e Birincisi EST mldurliga tarafindan uygulanmis
ve fiber optik gergi Glgerlerin ray (izerinde kuru-
lumuyla trenlerdeki dinamik yik davranislarinin
analiz edilmesidir. Bu kapsamda sensorlerin ku-
rulumu ve veri toplama islemleri Yenidogan istas-
yonu mevkiinde gerceklestirilmistir. Ray tabanina
yerlestirilen gergi Olcerlerle tren ylikiindeki kiigik
miktardaki degisimler izlenebilmis ve apleti-
nin hangi boyut ve aksta oldugunu belirleyerek
otomatik bildirim yapan bir yazilim gelistirilmis-
tir.

Proje halihazirda nihal kurulum asamasindadir.
Projenin YHT hatlarinda da uygulanabilmesi ama-
clyla konvansiyonel hatlar igin gelistirilen yazilim
hizli trenlere uyarlanmistir. Nihal kurulum igin ¢a-
lismalar Esenkent bolgesinde devam etmektedir.

e [kinci metodolojide ise akustik emisyon yontemi
kullanilmaktadir. Akustik problarin ray govdesine
yapistirimasiyla darbelerin izlenmesi amaclan-
mistir. Projenin bu ayaginda ASELSAN’dan da-
nismanlik hizmeti alinmistir. Projede ilk asama
tamamlanmis olup akustik emisyon ile araclarin
tekerleklerinde olusan apletinin tespitine yonelik
bir algoritma olusturulmustur. kinci asamada an-
lik olarak apletinin boyut tespitine yonelik ¢alisma
yapilacaktir. Ayrica proje kapsaminda ASELSAN
ile beraber patent ¢alismalari devam etmektedir.
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on the wheels of rolling stock through acoustic emis-
sion and fibre optical transmission methods. In the
second stage, studies will be performed to detect the
dimension of the wheel flat.

During the project, two different methodological ways
were used by the two sub units of DATEM:

e EST directorate implemented the first one and
it was to analyse dynamic freight behaviours on
the trains by setting up fibre optical strain gauge
on rails. Within this framework, installation of
sensors and data collection were executed in
the area of Yenidogan Station. Through strain
gauges, which are installed on the foot of rail,
small changes in the freight of the train can be
traced and a software is developed which can
automatically send a notice by detecting the
extend and on which axis the wheel flat is.

Project is already on installation stage. It was
adapted into high-speed trains in order to be im-
plemented on high-speed lines. Works are going
on in Esenkent area for final installation.

e |n the second methodology, acoustic emission
way is used. It is aimed to trace strokes by
sticking acoustic probes to rail web. At this stage
of the project, consultancy service was received
from ASELSAN. The first stage of the project was
completed and an algorithm was set up to detect
wheel flat occurring on the wheels of the rolling
stock through acoustic emission. In the second
stage, studies will be performed to instantly
define the size of the wheel flat. Besides, together
with ASELSAN, patent studies are going on.
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B Demiryolu Araclari ile Altyapi Etkilesimine
ve Araglarin Dinamik Davranigina Yonelik Ana-
liz ve Test Calismalari

Ar-Ge altyapisinin temeli olan bilgisayar destekli ana-
liz araclarini ve yontemlerini kullanarak, mevcut de-
miryolu altyapisi ile ara¢ sistemlerinin davranislarini
ongdrmek ve bu analizler yardimiyla sistemde opti-
mizasyonlar saglamak amaciyla 2015 yilinda basla-
tilan calismalara 2018 yilinda da devam edilmistir.

Proje kapsaminda 7 kisilik bir ekip bilgisayar temelli
analiz 6n egitimleri ile Fransa’da SNCF tesislerinde
arag dinamik testi konusunda ilk faz egitimlerini al-
mislardir. Proje calismalari devam etmekte olup proje
sonunda arag ve yol dinamigi dlciimlerinin yapiimasi
ve yorumlanmasi konusunda uzman bir ekibin olus-
turuimasi hedeflenmektedir. Ayrica bu amag dogrul-
tusunda, proje kapsaminda kullanilacak 6lgtim ekip-
manlarr alinmistr.

2018 yili icinde deneme amaclyla testler gercekles-
tiriimis, bu kapsamda bir adet yolcu vagonunun EN
14363 ve UIC 518 standartlarina gore dinamik dav-
ranis analizi gergeklestirilmis ve rapor hazirlanmistir.
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W Analysis and Test Studies on the Interaction
Between Railway Rolling Stock and the
Infrastructure and the Dynamic Behaviours of
the Rolling Stock

By using the computer-driven analysis tools and
methods, the base for R&D infrastructure, the stud-
ies, which were started in 2015 in order to foresee
vehicle systems’ behaviours and provide optimiza-
tions in the system with the aid of analysis, continued
in 2018.

Within the framework of the project, a team of 7 peo-
ple attended training sessions for computer-driven
analysis and tests of rolling stock dynamics in SNCF
facilities in France. Project studies are going on and
it is aimed to set up an expert group to measure ve-
hicle and track dynamics and make the necessary
evaluations. Furthermore, measurement equipment
to be used within the project have been procured.

Tests have been executed in 2018 and within this
scope, dynamic behaviour analysis of a coach have
been performed according to EN 14363 and UIC 518
Standards.
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TASINMAZ MALLARIN DEGERLENDIRILMESI

UTILISING THE REAL ASSETS

2018 yilinda tasinmaz mallarin kiraya verilmesinden
56,1 milyon TL, tasinmaz satisindan 57,7 milyon TL,
kamu kurum ve kuruluslarina yapilan arazi devirlerin-
den 18,1 milyon TL olmak Uzere tasinmazlarin satis,
kiralama ve arazi devrinden toplam 131,9 milyon TL
gelir elde edilmistir. Gelirler gegen yila gore % 17,5
oraninda artmistir.

In 2018, a total of 131,9 million TRY income was
generated by the sales, renting and land transfers
of real assets, of which 56,1 million TRY by renting,
57,7 million TRY by selling and 18,1 million TRY by
land transfers to public institutions and organisations.
Incomes have increased by 17,5 % compared to last
year.

TASINMAZ MALLARIN DEGER.LENDiRIV!E
CALISMALARI SONUCU ELDE EDILEN GELIRLER
INCOME FROM UTILISING THE REAL ASSETS

(Milyon TL-Million TRY)

T —

2017 2018 Fark %’si
Diff. %
Tasinmaz Kira Gelirleri Income from Renting of Real Assets 498 56,1 127
3. Sahislara Tesekkilimiizce Yapilan Arazi Satislanindan Elde Edilen Gelirler Income from Land Sales by Our Enterprise to 3rd Parties 32,4 36,5 127
(zellestirme Idaresi Baskanliji Tarafindan Yapilan Satislar Sales by Privatization Administration 48 212 M7
Kamu Kurum ve Kuruluslarina Yapilan Arazi Devri Geliri Income from Land Transfers to Public Institutions and Organisations 201 181 -100
Genel Toplam Grand Total 107, 131,9 23,2

S ——— .~~~

DIGER ONEMLI FAALIYETLER
OTHER IMPORTANT ACTIVITIES

Demiryolu Koordinasyon Kurulu / Calisma Grubu

Demiryolu Koordinasyon Kurulu (DKK) 02.06.2017
tarihinde yayimlanan “Demiryolu Koordinasyon Ku-
rulu Yonetmeligi” htikimleri gercevesinde olusturul-
mustur. Demiryollarindan sorumlu ilgili Miistesar Yar-
dimeisi baskanhiginda; Demiryolu Diizenleme Genel
Mudurt, Alt Yapr Yatirnmlar Genel Midurt, Tehlikeli
Mal ve Kombine Tasimacilik Genel Mudrt, TCDD
Genel Miiduri ve TCDD Tasimacilik AS Genel Midri

ile birlikte toplam 6 (ye ile toplanmistir.
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Railway Coordination Council / Working Group

Railway Coordination Council (DKK) was established
in the framework of provisions of “Regulation on
Railway Coordination Council” issued on 02.06.2017.
The Council gathers with totally 6 members including
General Director of Railway Regulations, General
Director of Infrastructure Investments, General
Director of Dangerous Goods and Combined
Transport, General Director of TCDD and General
Director of TCDD Transportation JSC and chaired by

related Deputy Undersecretary in charge of railways.

2018 ANNUAL REPORT



DIGER FAALIYETLER

Kurul alti ayda bir olagan toplantilarini yapmistir.
Ayrica demiryolu sektoriinde faaliyet gdsteren sivil
toplum kuruluslari, Gniversiteler, kamu ve dzel sektor
temsilcilerinin katiimiyla yilda iki defadan az olma-
mak Uzere calistaylar diizenlemistir.

2018 yili igerisinde 1 DKK Toplantisi diizenlenmis
olup sektoriin mevcut durumu ve gelecegine iliskin
konular gortstimstir.  Cumhurbaskanligr  Huku-
met Sistemine gegis sonrasi yayinlanan 703 sayili
KHK’nin 31. maddesi’'nin 1 (e) fikrasi geregi soz ko-
nusu kurul milga olmustur.

Ancak serbestlesen demiryolu sektérinin gelisimini
saglamak, olusabilecek intilaflarin ¢dzimi ve pay-
daslar arasinda esgudimin saglanmasi amaclyla,
10.07.2018 tarihli ve 30474 sayill Resmi Gazete-
de yayimlanan Cumhurbaskanhigr Teskilati Hakkinda
Cumhurbaskanhgi Kararnamesinin (Kararname no:1)
500. maddesi geredi Demiryolu Koordinasyon Galis-
ma Grubu (DKGG) kurulmustur.

DKCG calismalarini, Demiryolu Dizenleme Genel
MUdUrlGga’'nin bagh bulundugu Bakan Yardimcisi
baskanliginda; Demiryolu Diizenleme Genel MUdi-
ri, Altyapr Yatinmlarr Genel Midird, Tehlikeli Mal
ve Kombine Tasimacilik Diizenleme Genel MiidUrd,
TCDD isletmesi Genel Muidiiri ve TCDD Tasimacilik
AS Genel Miidiri ve Kurul Bagkaninin uygun gord-
§gu sivil toplum kuruluslari temsilcilerinin katilimlariyla
ylritmektedir.

DKCG kapsaminda 2018 yilinda 2 toplanti gergekles-
tirilmistir. S0z konusu toplantilara Tesekkilimizce de
katiim saglanarak gerekli katki yapilmistir.

Lojistik Koordinasyon Kurulu

Lojistik Koordinasyon Kurulu (LKK) 28.01.2016 ta-
rihinde yayimlanan 2016/2 sayill Basbakanlk Ge-
nelgesi uyarinca kurulmus olup lojistik ile ilgili is ve
hizmetlerde faaliyet gosteren kamu kurum ve kuru-
luslarinin Gstlenecekleri rolleri belirlemek, misterek
konularda es glidiim tesis etmek, ortak karar alinma-
sini gerektiren hallerde prensip kararlari almak, bu
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The council held regular meetings in every Ssix
months. Moreover, the Council organized workshops
with the participation of representatives from non-
governmental organisations, universities, public and
private sector at least twice a year.

One DKK Meeting was held in 2018 and issues
concerning the existing situation and the future of the
sector were negotiated. In accordance with the 1 (€)
sub paragraph of the 31st article of the Decree-Law
No:703 issued after transition to new Presidential
government system, aforementioned council was
abrogated.

Nevertheless, in order to ensure the development
of railway sector, resolution of the possible conflicts
and coordination between the stakeholders, Railway
Coordination Working Group (DKCG) was set up
pursuant to the 500th article of Presidential Decree
on the Organization of Presidency (Decree No:1)
issued on Official Gazette dated 10.07.2018 and
numbered 30474.

Chaired by the Deputy Minister responsible for
the Directorate General of Railway Regulations,
DKCG is executing its studies with the participation
of the Directors General of Railway Regulations,
Infrastructure Investments, Dangerous Goods and
Combined Transport, TCDD and TCDD Transportation
JSC and the representatives of non-governmental
institutions deemed suitable by the Chair.

Two meetings were held in 2018 within the studies of
DKCG. Representatives from our Entity also attended
and contributed to the mentioned meetings

Logistics Coordination Council

Logistics Coordination Council (LKK) was established
in accordance with Prime Ministry Circular No.2016/2
of 28.01.2016; the Council bears the responsibility
for determining the roles to be undertaken by public
institutions and organisations engaging in logistic
activities and services, for setting up coordination
in common issues, for making decisions in principal
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kapsamda yapilacak calismalarda kamu kurumlari
ve 0zel sektor arasinda isbirligini ve lojistik mevzu-
ati dlizenlemelerinin koordinasyonunu saglamak gibi
gorevleri bulunmaktadir.

Cumhurbaskanhgi Hiikiimet Sistemine gegis sonra-
sI Ulastirma ve Altyapi Bakanligjl, Sanayi ve Teknoloji
Bakanligi, Gevre ve Sehircilik Bakanligi, Disisleri Ba-
kanligl, Hazine ve Maliye Bakanlg, Ticaret Bakanli-
§i ve lcisleri Bakanligi Bakan Yardimcilan ile Tiirkiye
Odalar ve Borsalar Birligi Baskani ve Tiirkiye ihracat-
cllar Meclisi Baskaninin tyesi oldugu Kurul’da ayrica
Kurul'un gérev verdidi konularla ilgili calismalar yap-
mak (izere Genel Mldir seviyesinde olusturulan bir
calisma grubu da bulunmaktadir.

2018 yiliigerisinde Lojistik Koordinasyon Kurulu’nun
9,10, 11, 12 ve 13. toplantilar yapiimis olup Tesek-
killimizce de katihm saglanarak gerekli katki yapil-
mistir.
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in the cases where mutual decision is required, for
ensuring cooperation between public institutions and
private sector for the activities in this regard and
coordination for logistic regulations.

The Council consists of Deputy Ministers from the
Ministry of Transport and Infrastructure, Ministry of
Science and Technology, Ministry of Environment
and Urbanisation, Ministry of Foreign Affairs, Ministry
of Treasury and Finance, Ministry of Commerce,
Ministry of Interior and the President of Union of
Chambers and Commodity Exchanges of Turkey and
the Chairman of Turkish Exporters Assembly. The
Council also includes a working group set up on the
level of Director Generals.

Logistics Coordination Council realised its 9th,
10th, 11th ,12th and 13th meetings in 2018 and
representatives from our Entity also attended and
contributed to the mentioned meetings.
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HEYS (Hizmet Envanteri Yonetim Sistemi)

Tlrkiye Cumhuriyeti Vatandaslarina ve Kamu Kurum-
larna sunulan kamu hizmetleri ile Kurumlarda yi-
ritllen diger tim faaliyetlerin “Stiregler” diizeyinde
tespit edildigi ve bu sireglerin birbirleriyle iliskilendi-
rilmesinin saglanarak, tim kamu hizmetlerine yonelik
Genel Stire¢ Haritalarinin gikanildigi KAYSIS (Elektro-
nik Kamu Bilgi Yonetim Sistemi) alt uygulamalarindan
birisi olan HEYS ile ilgili calismalara Tesekkiliimiizce
2018 yilinda devam edilmistir.

2017 yilinda 116 adet hizmet HEYS’de yayinlanirken.
2018 yilinda HEYS’e 46 yeni hizmet daha eklenerek
yayinlanan hizmet sayisi 162 adete gikariimistir. Bu
hizmetlerden 7 adedi e-Devlet lizerinden sunulmak-
tadr.

HEYS (Service Inventory Management System)

In 2018, our Entity continued the works for HEYS,
an application under KAYSIS (Electronic Public
Information Management System) where public
services rendered to citizens, private sector
institutions, non-governmental organisations and
public institutions as well as all other activities
performed in the Institutions are determined in the
level of “Processes” and which correlates these
processes with each other and creates General
Process Maps for all public services.

116 services have been published in HEYS in 2017
whereas in 2018 46 new services were added to
HEYS and the number of the total services published
increased to 162. 7 of them are accessible through
e-Government.

R EEE——

E-Devlet’te Yayinlanan TCDD Hizmetleri
TCDD Services published in e-government

Elektronik Belge Yonetim Sistemi Evrak Dogrulama

Electronic Document Management System Document Verification

Mesleki Egitim ve Staj Basvurusu

Vocational Training and Internship Application

Resmi Pasaport igin Gerekli Kurum Yazisi Bagvuru Uygulamasi

Application for Necessary Organization Letter for Official Passport

TCDD Atama Siirecleri Yonetim Uygulamasi

TCDD Assignment Process Management Application

TCDD Kres ve Giindiiz Bakimevi Basvuru Uygulamasi

TCDD Kindergarten and Day Care Centre Application

Demiryolu Makinesi Operator Ehliyeti Verilmesi

Licensing of Railway Machine Operators

Demiryolu Hattinda Calisma Belgesi Verilmesi

Issuing Working Permits on Railway Lines

Kaza ve Olaylarin incelenmesi Siireci

Examination Process for Accidents and Incidents

e ————
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Q5= OTHER ACTIVITIES

Sayistay Denetim Raporlari ve Milletvekili
Soru Onergeleri

Tesekkilimiz 03.12.2010 tarihinde kabul edilen
6085 sayili Sayistay Kanunu Denetimine tabi olarak

faaliyetlerini ylritmektedir.

6085 sayili Sayistay Kanunun Gglincl bolim 43.
maddesi geregince, Tesekkulimize génderilen 2017
Yili Sayistay Denetim Raporuna iliskin Tesekklim(iz
cevaplari, 30.11.2018 tarihinde Yonetim Kurulumuz-

ca onaylanarak Sayistay Baskanligina gonderilmistir.

Tesekkiilimiiz ve Bagl Ortakliklarinin 2016 yili fa-
aliyetleri ve Sayistay Raporunda yer alan hususla-
rnn denetimine iliskin KIT Alt Komisyon Toplantisi
15.03.2018 tarihinde gergeklestirilmistir.

Anayasanin ve TBMM ¢ Tuzigintn ilgili maddeleri
uyarinca Milletvekilleri tarafindan Basbakanimiza ve
Bakanimiza yoneltilen Tesekkillimiiz faaliyetlerine
dair 2018 yilinda toplam 280 adet yazili ve sozlii

soru Onergesi cevaplandinlarak Bakanligimiza gon-

derilmistir.

Audit Reports of Court of Accounts and
Parliamentary Questions

Our Entity conducts its activities depending on the
Audits under the Law on the Court of Accounts
N0.6085 of 03.12.2010.

As required by Article 43 of Section Three of Law
on the Court of Accounts No.6085, responses
of our Entity to the 2017 Audit Report of Court of
Accounts were approved by our Board of Directors
on 30.11.2018 and sent to the Court of Accounts.

KIT Sub-Committee Meeting was held on 15.03.2018
concerning the audits on the issues indicated in
Report of Court of Accounts as well as activities of
our Entity and Affiliated Companies for 2016.

A total of 280 written and oral parliamentary
questions, which were asked to our Prime Minister
and our Minister on the activities of our Entity
by Members of Parliament in accordance with
the related provisions of Constitutional Law and
TBMM (Grand National Assembly of Turkey) Internal
Regulations, were answered and sent to our Ministry
in 2018.
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VARLIKLAR
ASSETS

Tesekkillimzin 2018 yili varliklari, bir 6nceki yila
gore % 20,7 oraninda artarak 52.012.188.328 TL'ye
yikselmistir. Varliklarin % 20,6’sini (10.688.887.968
TL) donen varliklar, % 79,4’0n0 (41.323.300.360
TL) duran varliklar olusturmustur.

DONEN VARLIKLAR
CURRENT ASSETS

2018 yili sonu itibariyle; Donen varliklar % 32,1 ora-
ninda artarak 10.688.887.968 TL olmustur. Dénen
varliklar; 178.563.593 TL kasa ve banka hesap-
larinin bulundugu hazir degerler, 4.815.460.782
TL ticari alacaklar, 48.502.992 TL diger alacaklar,
359.559.056 TL stoklar, 5.162.210.584 TL diger
donen varliklar ve diger kalemlerden olusmaktadir.

4.815.460.782 TL tutarindaki ticari alacagimizin
2.583.943.354 TL'si Bagli Ortakliklar, 2.087.240.371
TLsi diger resmi daireler ve 144.277.057 TL'si de
diger ticari alacaklarimizdan teskil olmaktadir. Resmi
dairelerden alacagimizin 2.068.081.173 TLsi yol ba-
kim ve onarim giderleri karsiligi Ulastirma ve Altyapi
Bakanli§i’ndan olan alacagimizdir.

48.502.992 TL tutanindaki
990.578 TLsi gorev zararl olarak Hazine ve Maliye
BakanligI'ndan olan alacagimizdir. 5.162.210.584
TL diger donen varliklarin iginde 5.156.841.446 TL
indirilecek KDV tutaridir.

diger alacagimizin
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FINANCIAL STATUS

The 2018 year assets of our Entity increased by 20,7
% as compared to the previous year and increased
to TRY 52.012.188.328. 20,6 % of the assets (TRY
10.688.887.968) was current assets and 79,4 %
(TRY 41.323.300.360) was fixed assets.

The current assets increased by 32,1 % to reach
TRY 10.688.887.968 at the end of 2018. The
current assets are comprised of TRY 178.563.593
ready values with safe box and bank accounts,
TRY 4.815.460.782 commercial receivables, TRY
48.502.992 other receivables, TRY 359.559.056
reserves, TRY 5.162.210.584 other current assets
and other items.

Our commercial receivables at the amount of TRY
4.815.460.782 composes of; the amount of TRY
2.583.943.354 from Affiliated Companies, the
amount of TRY 2.087.240.371 from state offic-
es and our other commercial receivables at the
amount of TRY 144.277.057. The amount of TRY
2.068.081.173 to be collected from the state offices
will be received from the Ministry of Transport and
Infrastructure in return for the track maintenance and
repair costs.

TRY 990.578 of our other receivables at the total of
TRY 48.502.992 will be received from the Ministry
of Treasury and Finance as duty loss. The amount of
TRY 5.156.841.446 is the deductible VAT from the
other current assets of TRY 5.162.210.584.



DURAN VARLIKLAR
FIXED ASSETS

»x
=55 FINANCIAL STATUS

2018 yili sonu itibariyle; Duran varliklar % 18,1 ora-
ninda artarak 41.323.300.360 TL'ye ylikselmis olup

bunun;

e 32.819.161.451 TLIlik kismini

varliklar (net),

maddi

duran

e 6.536.771.885 TLlik kismini mali duran varliklar,
e 1.967.367.024 TLlik kismini ise diger duran
varlik kalemleri olusturmaktadir.

Demiryolu isletmeciliginin bir 6zelligi olarak, maddi
duran varliklar (net); gerek duran varliklarin (% 79,4)
gerekse toplam varliklarin (% 63,1) en bylk payini
teskil etmektedir.

Yapilmakta olan yatinmlarla ilgili avans ddemeleri ile
birlikte 2018 yilinda gerceklestirilen yeni yatinmlar
nedeniyle maddi duran varliklar net tutar olarak %
21,2 oraninda artarak 32.819.161.451 TL'ye ulas-
mistir. Toplam varliklar icindeki payi ise % 62,9'dan
% 63,1’e yilkselmistir.

The fixed assets increased by 18,1 % to reach
TRY 41.323.300.360 at the end of 2018 and it is
comprised of;

e TRY 32.819.161.451 tangible fixed assets (net),
e TRY 6.536.771.885 financial fixed assets,
e TRY 1.967.367.024 other fixed assets.

As a feature of railways operation, the tangible fixed
assets (net) comprise the biggest portion of both
fixed assets (79,4 %) and total assets (63,1 %).

Together with the advance payments related to
the investments being made, due to the new
investments realized in 2018, the net amount of
tangible fixed assets increased by 21,2 % to reach
TRY 32.819.161.451. Its share in the total assets
increased from 62.9 % to0 63,1 %.

VARLIKLAR
ASSETS e
T —
2017 2018 Fark Difference
Varliklar (Aktif) e Foae
Assets (Active) TL TRY E/;’s'i : L TRY E/;!svi 2 TL TRY %
% in Total % in Total
I. DONEN VARLIKLAR CURRENT ASSENTS
A-Hazir Degerler Liquied Assets 51.327.499 01 178.563.593 03 127.236.095 2479
B- Menkul Degerler Securities 58.237.000 01 44.422.000 01 -13.815.000 23,7
C- Ticari Alacaklar Commercial Receivables 2.872.734.550 6,7 4.815.460.782 93 1.942.726.232 67,6
D- Dider Alacaklar Other Receivables 496.884.779 1.2 4850299 01 -448.381.787 90,2
E- Stoklar Stock 400.689.798 09 359.559.056 07 -41.130.742 -103
F- Yillara Yaygin Ins. ve Ona. Maliyeti 48.260.061 01 48.260.061 01 0 00
Cons.and Repair Expenses
(- Gelecek Aylara Ait. Gid. ve Gel. Tahakkuku 27.846.160 01 31.908.899 01 4.062.740 14,6
Inc. and Exp Accucal Per to Next Months
H- Diger Donem Varliklan Other Current Assets 4.137.845.986 96 5162.210.584 99 1.024.364.598 248
Danen Varliklar Toplami Total Current Assets 8.093.825.833 18,8 10.688.887.968 20,6 2.595.062.135 32,1
II. DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Commercial Receivables 10.834.340 00 16.554.360 00 5.720.020 528
B- Dier Alacaklar Other Receivables 2.602.701 00 12.207.393 00 9.604.691 369,0
(- Mali Duran Varliklar Financial Fixed Assets 6.392.452.619 148 6.536.771.885 126 144.319.266 23
D- Maddi Duran Varliklar Tangible Fixed Assets 27.084.028.734 629 32.819.161.451 63,1 5.735.132.117 212
E- Maddi Olmayan Duran Varliklar 18.231.181 00 13.547.226 00 -4.683.95 257
Intagible Fixed Assets
F- Ozel Tiikenmeye Tabi Varliklar 0 00 0 00 0 00
Assets Subject to Special Depletion
(- Gelecek Aylara Ait. Gid. ve Gel. Tahakkuku 1.489.186.156 35 1.923.419.044 37 434.232.888 292
Inc. and Exp. Accrucal Per. to Next Month
H- Dider Duran Varliklar Other Fixed Assets 1.639.000 00 1.639.000 00 0 00
Duran Varliklar Toplami Total Fixed Assets 34.998.974.732 81,2 41.323.300.360 794 6.324.325.628 18,1
VARLIKLAR (AKTIFLER) TOPLAMI 43.092.800.565 100,0 52.012.188.328 100,0 8.919.387.763 20,7
12 IR S N—
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KAYNAKLAR
RESOURCES

52.012.188.328 TL tutarindaki 2018 yili kaynakla-
nmiz, % 12,6 oraninda (6.545.326.182 TL) yabanci
kaynaklarla ve % 87,4 oraninda (45.466.862.146
TL) 6zkaynaklarla finanse edilmistir.

YABANCI KAYNAKLAR
FOREIGN RESOURCES

2018 yili yabanci kaynaklarmiz % 21,3 oraninda
(1.147.916.322 TL) artarak 6.545.326.182 TLye
ylikselmistir. Bu kaynaklarin;

e 5.263.587.022 TL'sini kisa vadeli,

e 1.281.739.160 TL'sini uzun vadeli yabanci kay-
naklar olusturmaktadir.

Kisa vadeli yabanci kaynaklar % 21,4 oraninda
(928.847.092 TL) artarak 5.263.587.022 TL'ye y(ik-
selmistir. Uzun vadeli yabanci kaynaklar ise % 20,6
oraninda (219.069.230 TL) artarak 1.281.739.160
TL ye yiikselmistir.

OZKAYNAKLAR
FQUITY

Ozkaynaklarlmlz, 2018 yili icinde; 10.329.433.958
TL 6denmis sermayeye mahsuben, Hazine ve Mali-
ye Bakanligi ile Ulastirma ve Altyapl Bakanligi'ndan
alinan paranin ilavesi, 2.557.962.517 TLlik zarar
artisinin distilmesi sonucu 7.771.471.441 TL arta-
rak 37.695.390.705 TL‘den 45.466.862.146 TL'ye
yiikselmistir.

Tesekkiltimizin  74.500.000.000 TLlik esas
sermayesine karsilik, 2018 vyl sonuna kadar
66.088.844.991 TLsi ddenmistir.

66.088.844.991 TL 6denmis sermayeye, 8.686.869
TL Kkar yedeklerinin ilavesi, 2018 yili sonu birikmis
zararin (20.630.669.714 TL) distlmesi sonucun-
da Tesekkillimiziin Ozkaynaklari 45.466.862.146
TL'ye ulasmustr.

2018 FAALIYET RAPORU
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Our resources - a total of TRY 52.012.188.328 in
2018 were financed with foreign resources at the
rate of 12,6 % (TRY 6.545.326.182) and with equity
at the rate of 87,4 % (TRY 45.466.862.146).

Foreign funds increased by 21,3 % (TRY
1.147.916.322) and reached to TRY 6.545.326.182

in 2018. Of these;
e TRY 5.263.587.022 short term, and
e TRY 1.281.739.160 long term foreign resources.

Short term foreign increased to
5.263.587.022 TRY by an increase of 21,4 %
(928.847.092 TRY). Long term foreign resources
increased to 1.281.739.160 TRY by an increase of
20,6 % (219.069.230 TRY).

resources

Our equities in 2018 increased from TRY
37.695.390.705 to TRY 45.466.862.146 by an
increase of TRY 7.771.471.441 as a result of the
addition of the money received from the Ministry
of Treasury and Finance and Ministry of Transport
and Infrastructure reckoning the paid up capital
of TRY 10.329.433.958 and deducting the TRY
2.557.962.517 loss increase.

Against the main capital of TRY 74.500.000.000 of
our Entity, TRY 66.088.844.991 was paid up by the
end of 2018.

The equities of our Entity reached to TRY
45.466.862.146 as a result of the addition of prof-
it reserve at the amount of TRY 8.686.869 and a
deduction of accumulated loss at the end of 2018
(TRY 20.630.669.714) for the issued capital of TRY
66.088.844.991.
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KAYNAKLAR
RECOURCES
(TL-TRY)
2017 2018 Fark Difference
Kaynaklar (Pasif) Top. Trin Top. Tein
Resources (Passives) TL TRY 5 /;’§i : TL TRY o /;’s’i ’ TL TRY %
% in Total % in Total
I. KISA VADELI YABANCI KAYNAKLAR
SHORT TERM LIABLITIES
A-Mali Borglar Fiscal Depts 912.719.837 21 1.177.905.005 2.3 265.185.168 291
B- Ticari Borclar Trade Depts 2.362.082.858 59 3436.712.438 6,6 1.074.629579 455
C- Diger Borglar Other Depts 779.654519 18 374.726.388 07 -404.928.131 519
D- Alinan Avanslar Advaces Received 96.752.099 02 101.502.377 02 4.750.279 49
E- Yillara Yaygi Ing.ve Ona. Hakedisleri 0 00 0 00 0 00
Cons. Prog. and Rep. Revenues Divid. by Years
F- Ocenecek Vergi ve Yakimidlikleri 152.494.085 04 142.930.212 03 9563873 63
Taxes and Obligations to be Paid
G- Borg ve Gider Karsiliklar 0 00 0 00 0 00
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel. ve Gid. Tahakkuku 28.304.756 01 27.078.826 01 -1.225.931 43
Inc. and Exp. Accural Per. to Next Months
|- Diger Kisa Vadeli Yabanci Kaynaklar 2.131.775 00 2.131.775 00 0 00
Other Short-Term Liablilities
Kisa Vadeli Yabanci Kaynaklar Toplami 4.334.739.930 10,1 5.263.587.022 10,1 928.847.092 21,4
Total Short-Term Liablilities
II. UZUN VADELi YABANCI KAYNAKLAR
LONG TERM LIABLITIES
A-Mali Borclar Fiscal Depts 994.730.514 23 1.208.873.182 23 214.142.669 215
B- Ticari Borclar Trade Depts 15.505.036 00 17808493 00 2.303.457 149
C- Dider Borclar Other Depts 0 00 0 00 0 00
D- Alinan Avanslar Other Received 0 00 0 00 0 00
E- Borg ve Gider Karsiliklan 51730581 01 54.412.335 01 2.681.754 52
Loan Cost Provisions
F- Gelecek Aylara Ait Gel. ve Gid. Tahakkuku 703.800 00 645.150 00 -58.650 83
Inc. and Exp. Accural Per. to Next Months
G- Diger Kisa Vadeli Yabanci Kaynaklar 0 00 0 00 0 00
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 1.062.669.931 2,5 1.281.739.160 2,5 219.069.230 20,6
Total Long-Term Liablilities
YABANCI KAYNAKLAR TOPLAMI 5.397.409.860 12,5 6.545.326.182 12,6 1.147.916.322 213
TOTAL LIABLITIES
I11. ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
- Sermaye Gapital 66.250.000.000 1537 74.500.000.000 1432 8.250.000.000 125
- Odenmemis Sermaye (-) Unpaid Capital (-) -10.490.588.968 243 -8.411.155.009 -16.2 2079433958 -198
- Sermaye Olumlu Farklan Capital Positive Diff. 0 00 0 00 0 00
- Odenmis Sermaye (A) Paid in Capital (A) 56.759.411.032 1294 66.088.844.991 1271 10.329.433.958 185
B- Sermaye Yedekleri Capital Reserves 0 00 0 00 0 00
(- Kar Yedekleri Profit Reserves 8.686.869 00 8.686.869 00 0 00
D- Gegmis Yillar Karlani Profits of Previous Years 0 00 0 00 0 00
E- Gegmis Yillar Zararlar (-) -16.070.737.122 3713 -18.072.707.196 347 -2.001.970.074 125
Losses of Prev. Years (-)
F- Dénem Net Kari (Zarar) -2.001.970.074 -46 -2.557.962.517 -49 -555.992.443 218
Net Profits (Lost) for the Per.
(Ozkaynaklar Toplami Total Equity 37.695.390.705 87,5 45.466.862.146 874 1.7711.471.441 20,6
OZKAYNAKLAR (PASIFLER) TOPLAMI 43.092.800.565 100,0 52.012.188.328 100,0 8.919.387.763 20,7
TOTAL RESOURGES (PASSIVES)
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GELIR-GIDER DURUMU
INCOME-EXPENSE STATUS

GIDERLER
EXPENSES

2018 yilinda giderler bir dnceki yila gére % 25 ora-
ninda artarak 3.029.250.390 Tl'den 3.797.331.047
TLye yiikselmistir. isletme ve bakim giderleri toplam
giderler igerisinde % 55,4 ile en biyik pay! olustu-
rurken 2017 yilina gére % 19 oraninda artmistir. Yo-
netim giderleri % 40 oraninda artarken, faaliyet disi
giderler ise % 38 oraninda artmistir.

In 2018, the expenses increased by 25 % as com-
pared to the previous year and increased from TRY
3.029.250.390 to TRY 3.797.331.047. Operating
and maintenance expenses with a share of 55,4 %
had the largest share in total expenditures and in-
creased by 19 % in comparison to 2017. While the
administration expenses increased by 40 %, non-op-
erating costs increased by 38 %.

GIDER TABLOSU
EXPENSE TABLES

T —

(TL-TRY)

2017 2018 Fark Difference
Top. icin. Top. icin.
Aciklama TL TRY E/‘,:s’i TL TRY E/D,s‘i TL TRY %
Explain % in Total % in Total
-ISLETME VE BAKIM GIDERLERI

OPERATING AND MAINTENANCE EXPENSES
A- DEMIRYOLU ISLETME VE BAKIM GIDERLERI
RAILWAY OPER. AND MAINT. EXPENSES
DEMIRYOLU HATLARI ISLETME VE BAKIM GIDERLERI
RAILWAY LINES OPERATION AND MAIN. EXPENSES
1- Demiryolu Bakim Hizmetleri Giderleri
Rail Maintanence Service Expenses
2- Demiryolu Modernizasyon Hizmetleri Giderleri 0
Railway Modernization Service Expenses

1.770.488.903

1.521.513.496

1.176.457.990

3- Trafik ve Istasyon Bakim ve Yéngtim Hizmetleri Giderleri 351.065.506
Expenses for Traffic&Station Maintenance and Manag.
DEMIRYOLU YHT HATLARI ISLETME VE BAKIM GIiDERLERI 22975401
HSL OPERATION AND MAIN. EXPENSES
1- YHT Demiryolu Bakim Hizmetleri Giderleri 204.536.394

HSL Maintenance Expenses
2- YHT Demiryolu Modernizasyon Hizmetleri Giderleri 0
HSL Modernisation Service Expenses

3- YHT Trafik ve Isyasyon Bakim ve Yénetim Hizmetleri Giderleri 18.439.013
HSL Traffic&Station Main. Management Service Exp.
B- LIMAN iSLETME VE BAKIM GiDERLERI 173.440.046
PORT OPERATING AND MAINTENANCE EXPENSES
C- VAN GOLD FERIBOT MUDURLUGU 33.371.605

iSLETME VE BAKIM GIDERLERi
VAN LAKE FERRY DIRECTORATE
OPERATING AND MAINT, EXPENSES
ISLETME VE BAKIM GIDERLER| TOPLAMI
TOTAL OPERATING AND MAINTENANCE EXPENSES

1.977.300.554

II- YONETIM GIDERLERI 481.027.037
MANAGEMENT EXPENSES

[11- FAALIYET DISI GIDERLER 570.922.799
NON-OPERATING EXPENSES

GENEL TOPLAM GRAND TOTAL 3.029.250.390

58,4 2.102.142.665 55,4 331.693.762 18,7

50,4 1.791.877.313 47,2 264.363.817 17,3

388 1.389.560.878 36,6 213.102.888 18,1
00 0 00 0
16 402.316.434 106 51260928 146
80 310.265.352 82 67.289.945 2,7
74 280.602.924 74 56.066.530 250
00 0 00 0
06 29.662.428 08 11.223415 609
57 187.150.882 49 13.710.836 19
1,1 47.408.495 1,2 14.036.890 42,1

65,3 2.336.702.042 61,5 359.401.488 18,2

15,9 673.885.265 11,1 192.858.228 40,1
18,8 786.743.740 20,7 215.820.941 31,8
100,0 3.797.331.047 100,0 168.080.657 25,4
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GELIRLER
INCOMES

Gelirler yolcu ve yik trenleri altyapi trafik ve erisim
isletme gelirleri, liman ve iskele geliri, Van GOIU is-
letme geliri, faaliyet disi gelir ve kérlarin tutarlarini
gostermektedir.

Tesekkdltimizin 2018 yili isletme gelirleri, bir dnceki
ylla gore % 21 oraninda artmistir. Tesekkillimizin
toplam gelirleri ise bir dnceki yila gore % 21 oraninda
artarak 1.239.368.530 TL olarak gerceklesmistir.

FINANCIAL STATUS

The revenues display the incomes for access of pas-
senger and freight trains to infrastructure, ports and
docks, Van Lake operating incomes, non-operating
incomes and profit amounts.

Operating revenues of our Entity in 2018 increased
by 21 % in comparison to the previous year. The total
revenue of our Entity is TRY 1.239.368.530 by a in-
crease of 21 % when compared to the previous year.

GELIR TABLOSU
INCOME TABLES
(TL-TRY)
T —
Aciklama 2017 ~ Toplam 2018 2018 ~ Toplam Gengﬂ.z,'sz,ﬂlsFark
Explain Gergeklesme :lcindeki %’sii Program : Gerceklesme :lgindeki %’si Diff. of 2017-2018
Realization % in Total : Programme: Realization : % in Total
TL TRY %
|- GAYRI SAFi SATIS GELIRi GROSS SALE INCOME
A- Mal ve Hizmet Satis Geliri
Goods and Service Sale Income
1- Demiryolu Hatlar Trafik ve Altyapi
Erisim Isletme Gelirleri
Incomes for Railway lines traffic and
Infrastructure Access
& Yolcu Treni Altyapi Trafik ve Erigim Isletme Gelirler 193.722.311 189 267.424.000 246.771.916 199 53,049,606 24
Passenger Trains Traffic and Infrastructure
Access Incomes
b- Yk Treni Altyapi Trafik ve Erisim Isletme Gelirleri 142.983.887 139 146.140000 :  179.752.654 145 36.768.767 25,7
Freight Trains’ Traffic and Access Income
Altyapi Trafik ve Erisim Gelirleri Top. (Net) 336.706.198 32,8 413.564.000 : 426.524.570 344 89.818.372 26,7
Total Infrastructure Traffic and Access Income (Net)
2- Liman ve Iskele Geliri Port and Dock Income 379.192.672 369 457000000 . 442.697.562 357 63.504.890 16,7
3-Vian Golii Isletme Geliri Van Lake Operation Income 9.893.753 1,0 14.000.000 9.799.415 08 -94.338 -1,0
isletme Gelirleri Toplami Total Operation Incomes 125.792.623 10,7 884.564.000 ; 879.021.547 70,9 153.228.925 21,1
B-Siibvansiyonlar Subsidies
1- Yol Bakim ve Onarim Giderleri 0 00 0 0 00 0 0
Track Maintenance and Repair Expenses
2- Ekonomik Olmayan Hatlarin Gérev Zaran 0 00 0 0 00 0 0
Duty Loss of Uneconomic Lines
3- Van Golii Gorev Zaran Duty Loss of Van Lake 0 00 0 0 00 0 0
Siibvansiyonlar Toplami Subsidies Total 0 0,0 0 0 0,0 0 0
II- FAALIYET DISI GELIR VE KARLAR 301.487.692 29,3 443.956.000 : 360.346.983 29,1 58.859.291 19,5
NON-OPERATING INCOME AND PROFITS
GENEL TOPLAM GRAND TOTAL 1.027.280.315 100,0 1.328.520.000 : 1.239.368.530 100,0 212.088.216 20,6

e —— .~~~
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Merkezi Yonetim Biitcesiyle iliskiler: Relationship with the Central Management

Tesekkilimiize 2018 yilinda Genel Bitgeden  Budget:
10.329.433.958 TL sermaye olmak (zere nakden  Our Entity was totally paid TRY 10.329.433.958 in
Gdenmistir. cash from the General Budget in 2018.

GELIR TABLOSU (KAR-ZARAR)
INCOME TABLE (PROFIT-LOSS)

(TL-TRY)
T —
2017 2018 2018 Prog. Gare 2017-2018
Aciklama Gergeklesme Program Gergeklesme = Gerg. %’si Gergeklesme Fark
Explain Realization Programme Realization Rea. % Diff. of 2017-2018
ACCRrOy- TL TRY %
1- Net Satis Geliri 725.792.623 884.564.000 879.021.547 9 153.228.924 2
Net Sale Income
2- Mal ve Hizmet Satis Maliyeti (-) 1.977.300.554 2.265.383.000 2.336.702.042 103 359.401.488 18
Goods and Service Sale Expenses (-)
3- Briit Satis Kari veya Zarar| -1251507.930 © -1.380.819.000 -1457.680.495 106 -206.172.564 16
Gross Sale Profit or Loss
4- Faaliyet Giderleri (-) 481.027.037 516.654.000 673.885.265 130 192.858.229 40
Operating Expense (-)
5~ Faaliyet Kari veya Zarar -1732.534.967  -1.897.473.000 -2.131.565.760 12 -399.030.793 23
Operating Profit or Loss
6- Faaliyet Disi Gelir ve Karlar 301.467.692 443.956.000 360.346.983 81 58.859.291 20
Non-Operating Income and Profits
7- Faaliyet Disi Gider ve Zararlar 570.922.799 241.150.000 786.743.740 326 215.820.941 38
Non-Operating Expense and Loss
DONEM KARI (ZARARI) -2.001.970.074 -1.694.667.000 : -2.557.962.517 151 -555.992.443 28
PROFIT (LOSS) FOR THE PERIOD

L ———————

DEFLATE EDILMiS GELIR TABLOSU (KAR-ZARAR)
DEFLATED INCOME TABLE (PROFIT-LOSS)

(TL-TRY)
T ——
2017-2018
Aciklama 2017 2018 Gerceklesme Fark
Explain Gerceklesme Gerceklesme Diff. of 2017-2018
Realization Realization

TL TRY %

1- Net Satis Geliri et Sale Income 838.041.699 879.021.547 40.979.848 5
2- Mal ve Hizmet Satis Maliyeti (-) Goods and Service Sale Expenses (-) 2.283.104.378 2.336.702.042 53.597.664 2
3- Briit Satis Kari veya Zaran Gross Sale Profit or Loss -1.445.062.679 -1.457.680.495 -12.617.816 1
4- Faaliyet Giderleri (-) Operating Expenditure (-) 555.421.345 673.885.265 118.463.920 21
5- Faaliyet Kar veya Zaran Operating Profit or Loss -2.000.484.024 -2.131.565.760 -131.081.736 7
6- Faaliyet Disi Gelir ve Karlar Non-Operating Income and Profits 348.114.943 360.346.983 12.232.040 4
7- Faaliyet Disi Gider ve Zararlar Non-Operating Expense and Loss 659.220.138 786.743.740 127.523.602 19
DONEM KARI (ZARARI) PROFIT (LOSS) FOR THE PERIOD -2.311.589.219 -2.557.962.517 -246.373.298 11

e ——— .~
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KAR-ZARAR DURUMU, GELIRIN GIDERi KARSILAMA ORANLARI VE MALI ORANLAR

PROFIT-LOSS STATUS, RATE OF INCOMES MEETING THE EXPENSES AND FINANCIAL RATIOS

Tesekkillimiizde 2018 yilinda esas faaliyetler olan
yolcu ve yik trenleri altyapi trafik ve erisim isletme ve
liman faaliyetlerinden 2.131.565.760 TL, faaliyet disi
islemlerinden ise (faiz, kur farki, kidem tazminati vb.)
426.396.757 TL olmak (izere toplam 2.557.962.517
TL zarar olusmustur.

Bu durumda yolcu ve yiik trenleri, altyapi trafik ve
erisim isletme faaliyet giderleri sonucu olusan zarar,
liman faaliyetlerinden elde edilen kar ile karsilanma-
ya calisimaktadir. 2017 yilinda 1.732.534.967 TL
olarak gergeklesen faaliyet zarar 2018 yilinda % 23
oraninda artarak 2.131.565.760 TLye yikselmistir.

In2018, our Entity was ataloss of TRY 2.131.565.760
from the activities of passenger and freight trains’
infrastructure access, traffic operation and port ac-
tivities and a loss of TRY 426.396.757 from non-op-
erating transactions (interest, exchange difference,
severance pay etc.) and hence made a total loss of
TRY 2.557.962.517.

The loss appeared from the passenger and freight
trains infrastructure access and traffic activities is
tried to be compensated with profit obtained from the
port activities. Being TRY 1.732.534.967 in 2017,
the activity loss decreased by 23 % reaching to TRY
2.131.565.760 in 2018.

GELIRIN GIDERi KARSILAMA ORANI
RATIO OF INCOME COMPENSATING EXPENSE

(TL-TRY)
T —
2017 2018 Fark %’si
% DIiff.
Faaliyet Ici Gelirler Operating Incomes 725.792.623 879.021.547 21
Faaliyet ici Giderler Operating Expenses 2.458.327.590 3.010.587.307 22
Gelirin Gideri Karsilama Orani % 0,30 0,29
Ratio of Income Compensating Expense %
Stibvansiyonlar Dahil Faaliyet ici Gelirler 725.792.623 879.021.547 21
Operating Incomes Including Subsidies
Faaliyet ici Giderler Operating Expenses 2.458.327.590 3.010.587.307 22
Gelirin Gideri Karsilama Orani % 0,30 0,29
Ratio of Income Compensating Expense %
Faaliyet Disi Gelirler Non-Operating Incomes 301.487.692 360.346.983 20
Faaliyet Disi Giderler Non-Operating Expenses 570.922.799 786.743.740 38
Gelirin Gideri Karsilama Orani % 0,53 0,46
Ratio of Income Compensating Expense %
Toplam Gelirler Total Incomes 1.027.280.315 1.239.368.530 21
Toplam Giderler Total Expenses 3.029.250.390 3.797.331.047 25
Gelirin Gideri Karsilama Orani % 0,34 0,33
Ratio of Income Compensating Expense %
R —————.
2017 2018
Finansman Orani = (Ozkaynaklar / Toplam Yabanci Kaynaklar)x100 % 698 695
Financing Rate = (Equity / Overall Foreign Resources)x100
Likidite Orani = (Donen Varliklar - Stoklar / Kisa Vad. Yab. Kay.)x100 % 179 196
Liquidity Rate = (Current Assets - Reserved / Short Term Fore. Res.)x100
Cari Oran = (Dénen Varliklar / Kisa Vad. Yab. Kay.)x100 % 187 203

Current Ratio = (Current Assets / Short Term Fore. Res.)x100
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MALI DURUM

TCDD ISLETMESi GENEL MUDURLUGU BILANGO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF GENERAL DIRECTORATE OF TCDD

AKTiF VARLIKLAR
ACTIVE ASSETS

TCDD iSLETMESI GENEL MUDURLUGU BILANGOSU
BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

T —

) 31.12.2017
Onceki Donem Pre. Period

(TL-TRY)

31.12.2018

Cari Ddnem Cur. Period

I- DONEN VARLIKLAR CURRENT ASSETS

A- Hazir Degerler Liquid Assets

51.327.498,69

1- Kasa Cash 239.052,80
2- Alinan Gekler Cheques Received 162.719,97
3- Bankalar Banks 50.615.323,77
4- \erilen Gekler ve Odeme Emirleri (-) 0,00
Independent Checks and Payment Orders (-)
5- Diger Hazir Degerler Other Liquid Assets 310.402,15
B- Menkul Kiymetler Marketable Securities 58.237.000,00
1- Hisse Senetleri Stocks 0,00
2- Ozel Kesim Tahvil, Senet ve Bonolari Private Sec. Bonds, Notes and Bills 0,00
3- Kamu Kesimi Tahvil, Senet ve Bonolar Public Sec. Bonds, Notes and Bills 58.237.000,00
4- Diger Menkul Kiymetler Other Stocks and Bonds 0,00
5- Menkul Kiymetler Deder Disik. Kars. (-) Provi. of Losses for Securities (-) 0,00
C- Ticari Alacaklar Trade Receivables 2.872.734.550,15
1- Alicilar Customers 2.872.657.066,91
2- Alacak Senetleri Notes Receivables 0,00
3- Alacak Senetleri Reeskontu (-) Redliscount for Receivable Notes (-) 0,00
4- lerilen Depozito ve Teminatlar Deposits Paid and Guarantees 77.483,24
5- Diger Ticari Alacaklar Other Trade Receivables 0,00
6- Stipheli Ticari Alacaklar Doubtful Receivables 220.600.074,07
7- Siipheli Ticari Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-) -220.600.074,07
D- Diger Alacaklar Other Receivables 496.884.779,24
1- Ortaklardan Alacaklar Receivables from Shareholders 440.945.976,51
2- Istiraklerden Alacaklar Receivables from Partnerships 0,00
3- Bagli Ortakliklardan Alacaklar Receivables from Affil. Comp. 0,00
4- Personelden Alacaklar Receivables from Staff 169.688,28
5- Diger Cesitli Alacaklar Other Various Receivables 55.769.114,45
6- Diger Alacak Senetleri Reeskontu (-) Rediscount on Other Notes Receivable (-) 0,00
7- Stipheli Diger Alacaklar Other Doubtful Receivables 39.229.820,52
8- Stipheli Dider Alacaklar Karsigi (-) Prov. for Other Doubtful Receivables (-) -39.229.820,52
E- Stoklar /nventories 400.689.798,27
1- Ik Madde ve Malzeme Raw Material 297.477.437 52
2- Yari Mamuller Semi Finished Products 45.706.153,19
3- Mamuller Products 0,00
4-Ticari Mallar Commercial Products 0,00
5- Diger Stoklar Other Inventories 6.706.142,04
6- Stok Deger Dustiklugi Karsiigi (-) Allow. for Decr. in Value of Invent. 0,00
7- Verilen Siparis Avanslan Advances Given for Purchases 50.800.065,52

F- Yillara Yaygin Insaat ve Onarim Maliyetleri

48.260.061,29

Costs of Constructin and Repair Per Years

1-Yillara Yaygin Insaat ve Onarim Maliyetleri Costs of Constr. and Repair Per Years
2-Tasoranlara Verilen Avanslar Advances Given to Subcontractors
G- Gelecek Aylara Ait Gider ve Gelir Tahakuklar

48.260.061,29
0,00
27.846.159,51

Prepaid Expenses and Accrued Revenue Receivables for Next Months

1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 27.846.159,51
2- Gelir Tahakkuklari Revenue Realization 0,00
H- Diger Ddnen Varliklar Other Liquid Assets 4.137.845.985,62
1- Devreden KDV Deffered VAT 4.133.589.693,92
2- Indirilecek KDV Reduced VAT 0,00
3- Diger KDV Other VAT 2.731.775,32
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 1.318.526,67
5- I3 Avanslar Business Advances 0,00
6- Personel Avanslari Advances for The Staff 205.989,71
7- Sayim Teselliim Noksanlari /nventory Shortage 0,00
8- Diger Cesitli Donen Varliklar Other Curent Assets 0,00
9- Diger Donen Varliklar Karsiligi (-) Provision for Other Current Assets (-) 0,00

DONEN VARLIKLAR TOPLAMI TOTAL LIQUID ASSETS

8.093.825.832,77
e ———
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178.563.593,15
232.253,38
234.562,33
177.864.894,74
0,00

231.882,70
44.422.000,00
0,00

0,00
44.422.000,00
0,00

0,00
4.815.460.782,29
4.815.379.897 42
0,00

0,00

80.884,87

0,00
204.453.206,34
-204.453.206,34
48.502.991,87
990.578,10

0,00

0,00

334.411,28
47.178.002,49
0,00
39.967.151,07
-39.967.151,07
359.559.056,13
206.467.502,19
42.870.963,87
59.231.127,29
0,00
6.571.255,58
0,00
44.418.207,20
48.260.061,29

48.260.061,29
0,00
31.908.899,30

31.908.899,30

0,00
5.162.210.583,66
5.156.841.445,91
0,00

2.131.775,32
2.505.796,30

0,00

131.566,13

0,00

0,00

0,00
10.688.887.967,69
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TCDD iSLETMESi GENEL MUDURLUGU BiLANGOSU
BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

PASIF (KAYNAKLAR)
PASSIVE (ASSETS)

31.12.2017

Onceki Ddénem Pre. Period

(TL-TRY)

31.12.2018

Cari Dénem Cur. Period

I- KISA VADELi YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borglar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri
Repay Installments and Interests Payable On Long Term Loans

912.719.837,12
0,00
912.719.837,12

3- Tahvil, Anapara Borg, Taksit ve Faizleri Bonds, Capital Debt, Installments and Interesets 0,00

4- Gikarilmis Bonolar ve Senetler /ssued Bonds and Notes 0,00
5- Gikarilmig Diger Menkul Kiymetler Other Issued Securities 0,00
6- Menkul Kiymetler ihrag Farklari (-) Value Difference of Securities Issued (-) 0,00
7- Diger Mali Borclar Other Financial Liabilities 0,00

B- Ticari Borglar Trade Debts

2.362.082.858,32

1- Saticilar Suppliers 2.338.443.124,79
2- Borg Senetleri Debt Notes 0,00
3- Borg Senetleri Reeskontu (-) Rediscount for Debt Notes (-) 0,00
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 23.639.733,53
5- Diger Ticari Borclar Other Trade Payables 0,00
C- Diger Borglar Other Liabilities 779.654.518,84
1- Ortaklara Borglar Liabilities to Shareholders 439.955.398,41
2- Istiraklere Borclar Liabilities to Partnerships 0,00
3- Bagl Ortakliklara Borglar Liabilities to Affiliated Comp. 0,00
4- Personele Borglar Liabilities to The Staff 205.224.91
5- Diger Cesitli Borclar Other Various Liabilities 339.493.895,52
6- Diger Borc Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-) 0,00
D- Alinan Avanslar Advances Received 96.752.098,78
E- Yillara Yaygin insaat ve Onarim Hakedisleri 0,00

Progress Payments for Construction and Repair Works
F- Odenecek Vergi ve Diger Yiikiimliiliikler
Taxes to be Paid and Other Liabilities

152.494.084,81

1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 129.322.796,02

2- (denecek Sosyal Giivenlik Kesintileri Social Securtiy Deductions to be Paid 14.093.301,69

3- Vadesi Gegmis Ertelenmis veya Taksitlendirilmis Vergi ve Diger Yiiktimliltikler 0,00
Overdue, Delayed or Deffered Taxes and Other Liabilities

4~ (denecek Dider Yukamltlikler Other Liabilities to be Paid 9.077.987,10

G- Borg ve Gider Karsiliklar Loan And Cost Provisions 0,00

1- Donem Kari Vergi ve Yasal Y(kim. Karsilik. 0,00
Provisions for Period Profit Tax and Other Legal Liabilities

2- Dénem Karinin Pesin Odenen Vergi ve Diger Yiktmliilikleri (-) 0,00
Taxes and Other Liab. Paid in Cash for Period Profit (-)

3- Kidem Tazminati Karsiligi Prov. For Severance Pay 0,00

4- Diger Borc ve Gider Karsiliklari Provisions for other Debts and Expenses 0,00

H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklan
Income Relating Future Months and Expense Accruals

28.304.756,47

1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 6.625.961,31
2- Gider Tahakkuklari Expencel Accruals 21.678.795,16
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 2.731.775,32
1- Hesaplanan KDV VAT Calculated 0,00
2- Diger KDV Other VAT 2.731.775,32
3- Sayim ve Tesellim Fazlalari Inventory Overages 0,00
4- Diger Cesitli Yabanci Kaynaklar Other Liabilities 0,00

KISA VADELI YABANCI KAYNAKLAR TOPLAMI
TOTAL SHORT TERM LIABILITIES

e ———— .~~~
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4.334.739.929,66

1.177.905.005,37
0,00
1.177.905.005,37

0,00

0,00

0,00

0,00

0,00
3.436.712.437,57
3.405.573.635,90
0,00

0,00
31.138.801,67
0,00
374.726.388,02
0,00

0,00

0,00

38.771,09
374.687.616,93
0,00
101.502.377,35
0,00

142.930.212,26

115.934.680,68
17.430.230,44
0,00

9.565.301,14
0,00
0,00

0,00

0,00
0,00
27.078.825,78

1.968.139,17
25.110.686,61
2.731.775,32

0,00

2.731.775,32

0,00

0,00
5.263.587.021,67
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TCDD iSLETMESi GENEL MUDURLUGU BiLANGOSU

BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

AKTiF VARLIKLAR
ACTIVE ASSETS

31.12.2017

Onceki Dénem Pre. Period

(TL-TRY)

31.12.2018

Cari Donem Cur. Period

1I- DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Trade Receivables
1- Alicilar Customers

10.834.340,42

2- Alacak Senetleri Notes Receviables 0,00
3- Alacak Senetleri Reeskontu (-) Rediscount for Receivable Notes (-) 0,00
4- \erilenDepozito ve Teminatlar Deposits Paid and Guarantees 10.834.340,42
5- Siipheli Alacaklar Karsiligi (-) Doubtful Receivables (-) 0,00
B- Diger Alacaklar Other receivables 2.602.701,17
1- Ortaklardan Alacaklar Receivables from Shareholders 0,00
2- Istiraklerden Alacaklar Receivables from Partnerships 0,00
3- Bagli Ortakliklardan Alacaklar Receivables from Affi. Comp 0,00
4- Personelden Alacaklar Receivables from Staff 18.732,26
5- Dider Cesitli Alacaklar Various Other Receivables 2.583.968,91
6- Diger Alacak Senetleri Reeskontu (-) Rediscount on Other Notes Receivable (-) 0,00
7- Siipheli Alacaklar Karsiligi (-) Prov. for other Doubtful Receivables (-) 0,00
C- Mali Duran Varhklar Financial Fixed Assets 6.392.452.618,82
1- Bagl Menkul Kiymetler Long Term Securities |
2- Bagh Menkul Kiymetler Deger Distk. Kars. (-) Provi. of L. for Long Term Sec.(-) 0,00
3- Istirakler Partnerships 256.040.715,53
4- Istiraklere Sermaye Taahhitleri (-) Capital Commitment to Partnerships (-) -2.250.000,00
5- Istirakler Sermaye Paylan Deger Diistklugi Karsihii (-) 0,00
Decrease in Value of Partnerships’ Shares
6- Bagli Ortakliklar Sermaye Paylari Capital Shares of Affi. Comp 6.138.661.903,29
7-Bagl Ortakliklara Sermaye Taahhiit.(-) Capital Commitment to Affili. Comp.(-) 0,00
8- Bagli Ortakliklar Sermaye Paylari Deger Diistkligi Karsiig (-) !
Decrease in Value of Capital Shares of Affi. Comp. (-)
9- Diger Mali Duran Varliklar Other financial Fixed Assets 0,00
10- Diger Mali Duran Varliklar Deger Disiikligt Karsiligi (-) 0,00

Decrease in Value of Other Financial Fixed Assets (-)
D- Maddi Duran Varliklar Tangible Fixed Assets
1- Arazi ve Arsalar Land and Parcels
2- Yeralti ve Yeriistl Dizenleri Land Improvements
3- Binalar Buildings
4- Tesis, Makina ve Cihazlar Facilities, Machines and Devices
5- Tasitlar Vehicles
6- Demirbaslar Inventories
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8- Birikmis Amortismanlar (-) Accumula. Depriciation (-)
9- Yapiimakta Olan Yatinmlar /nvestments Being Made
10- Verilen Avanslar Advances Paid
E- Maddi Olmayan Duran Varlklar /nfangible Assets
1- Haklar Rights
2- Serefiye Betterment
3- Kurulus ve Orgitlenme Giderleri Establishm. and Form. Expenses
4- Arastirma ve Gelistirme Giderleri R&D Expenses
5- Ozel Maliyetler Special Costs
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets
7- Birikmis Amortismanlar (-) Accumula. Depriciation (-)
8- Verilen Avanslar Advances Paid
F- Ozel Tilkenmeye Tabi Varliklar Assets Subject to Amortization
1- Arama Giderleri Research Expenses
2- Hazirlik ve Gelistirme Giderleri Prep. and Develop. Expe.
3- Diger Ozel Tikenmeye Tabi Varliklar Other Assets Subject to Amortization
4- Birikmis Tukenme Paylari (-) Accumulated Depletion (-)
5- Verilen Avanslar Advances Paid
G- Gelecek Yillara Ait Giderler ve Gelir Tahakkuklan
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Giderler Next Years Expenses
2- Gelir Tahakkuklar Revenue realization
H- Digier Duran Varliklar Other Fixed Assets

27.084.028.734,21
1.048.416.087,14
7.709.906.825,96
1.186.068.972,98
1.792.362.311,58
382.601.296,93
300.489.479,51
0,00
-5.281.280.797,33
19.504.924.047,83
440.550.509,61
18.231.181,24
772.986,03

0,00

0,00

0,00

0,00
56.963.299,97
-39.505.104,76
0,00

0,00

0,00

0,00

0,00

0,00

0,00
1.489.186.156,13
1.489.186.156,13
0,00

1.639.000,10

1- Gelecek Yillarda Indirilecek KDV Deductible Vat In Future Years 0,00
2- Diger KDV Other VAT 0,00
3- Gelecek Yillar Intiyaci Stoklar Stocks Needed for Next Years 0,00
4- Elden Cikanlacak Stoklar ve Maddi Duran Varliklar Fixed Assets and Inv. to be Sold 0,00
5- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Fonds 1.639.000,10
6- Diger Gesitli Duran Varliklar Other Fixed Assets 0,00
7- Stok Deger Dstiklugd Karsigi (-) Decrease in Value of Stocks (-) 0,00
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-) 0,00

DURAN VARLIKLAR TOPLAMI TOTAL FIXED ASSETS
AKTIF (VARLIKLAR) TOPLAMI ACTIVES TOTAL (ASSETS)
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34.998.974.732,09
43.092.800.564,86

16.554.360,48

0,00

0,00
16.554.360,48
0,00
12.207.392,63
0,00

0,00

0,00

7.392,63
12.200.000,00
0,00

0,00
6.536.771.885,27
0,00
405.089.250,00
-6.979.268,02
0,00

6.138.661.903,29

i

0,00

0,00
0,00

32.819.161.451,34
1.298.766.959,06
9.445.553.171,69
1.245.532.935,66
2.581.545.475,66
430.326.720,31
340.585.785,60
0,00
-6.091.678.169,08
22.660.052.017,07
908.476.555,38
13.547.225,88
772.986,03

0,00

0,00

0,00

0,00
57.894.954 91
-45.120.715,06
0,00

0,00

0,00

0,00

0,00

0,00

0,00
1.923.419.044,39
1.923.419.044,39

0,00
1.639.000,10
0,00
0,00
0,00

0,00

1.639.000,10

0,00

0,00

0,00
41.323.300.360,09
52.012.188.327,78
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TCDD iSLETMESI GENEL MUDURLUGU BILANGOSU
BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

(TL-TRY)
PASIF (KAYNAKLAR) 31.12.2017 31.12.2018
PASSIVE (ASSETS) Onceki Dénem Pre. Period  Cari Dénem Cur. Period
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borglar Financial Liabilities 994.730.513,65 1.208.873.182,30
1- Banka Kredileri Bank Loans 994.730.513,65 1.208.873.182,30
2- Gikarilmig Tahviller /ssued Bonds 0,00 0,00
3- Cikarilmis Diger Menkul Kiymetler Other Issued Securities 0,00 0,00
4~ Menkul Kiymetler Ihrag Farklan (-) Value Difference of Securities Issued (-) 0,00 0,00
5- Diger Mali Borclar Other Finan. Liabilities 0,00 0,00
B- Ticari Borglar Trade Debts 15.505.036,11 17.808.493,46
1- Saticilar Suppliers 0,00 0,00
2- Borg Senetleri Debt Notes 0,00 0,00
3- Borg Senetleri Reeskontu (-) Rediscount fot Debt Notes (-) 0,00 0,00
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 15.505.036,11 17.808.493,46
5- Diger Ticari Borclar Other Trade Payables 0,00 0,00
C- Diger Borglar Other Liabilities 0,00 0,00
1- Ortaklara Borclar Liabilities to Shareholders 0,00 0,00
2- stiraklere Borclar Liabilities to Partnerships 0,00 0,00
3- Bagl Ortakliklara Borglar Liabilities to Affiliated Comp. 0,00 0,00
4- Diger Gesitli Borglar Other Various Liabilities 0,00 0,00
5- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-) 0,00 0,00
6- Kamuya Olan Ertelenmis ve Taksit. Borclar 0,00 0,00
Delayed or Deferred Public Debts to Pay by Instalments
D- Alinan Avanslar Advances Received 0,00 0,00
E- Borg ve Gider Karsiliklari Loan and Cost Provisions 51.730.580,77 54.412.334,59
1- Kidem Tazminati Karsiliklar Prov. for Severance Pay 0,00 0,00
2- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expenses 51.730.580,77 54.412.334,59
F- Gelecek Yillara Ait Gelirler ve Gider Tahakkuklari 703.800,00 645.150,00
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Gelirler Next Years Incomes 703.800,00 645.150,00
2- Gider Tahakkuklan Expencel Accruals 0,00 0,00
H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00 0,00
1- Gelecek Yillara Ertelenen veya Terkin Edilecek KDV Deferred VAT of VAT to be Cancelled 0,00 0,00
2- Tesise Katilma Paylari Cost Increase Fund 0,00 0,00
3- Dider Cesitli Uzun Vadeli Yabanci Kaynaklar Other Long term Liabilities 0,00 0,00
UZUN VADELI YABANCI KAYNAKLAR TOPLAMI 1.062.669.930,53 1.281.739.160,35
TOTAL LONG TERM LIABILITIES
I1l- 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid Capital 55.759.411.032,19 66.088.844.990,67
1- Sermaye Capital 66.250.000.000,00 74.500.000.000,00
2- Odenmemis Sermaye (-) Unpaid Capital (-) -10.490.588.967,81 -8.411.155.009,33
3- Sermaye Olumlu Farklari Capital Favorable Balance 0,00 0,00
4- Sermaye Olumsuz Farklar (-) Capital Unfavorable Balance (-) 0,00 0,00
B- Sermaye Yedekleri Capital Reserves 0,00 0,00
1- Hisse Senedi Ihra Primleri Premiums On Sale of Share Certificates 0,00 0,00
2- Hisse Senedi Iptal Karlan Share Premium of Cancelled Shares 0,00 0,00
3- MDV. Yeniden Degerleme Artislari Revaluation Surplus (Fund) 0,00 0,00
4- Istirakler Yeniden Degerleme Artislan Partnerships Revaluation Fund Reserve 0,00 0,00
5- Diger Sermaye Yedekleri Other Capital Reserves 0,00 0,00
C- Kar Yedekleri /ncome Reserves 8.686.868,53 8.686.868,53
1- Yasal Yedekler Legal Reserves 1.626,56 1.626,56
-Yasal Yedekler Enflasyon Farki Legal Reserves Infilat. Diff. 8.685.241,97 8.685.241,97
2- Statli Yedekleri Statuary Reserves 0,00 0,00
3- Olaganiistil Yedekler Extraordinary Reserves 0,00 0,00
4- Diger Kar Yedekleri Other Income Reserves 0,00 0,00
5- Ozel Fonlar Special Fonds 0,00 0,00
D- Gecmis Yillar Karlan Previous Years’ Profit 0,00 0,00
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-) -16.070.737.121,57 -18.072.707.196,05
-Gegmis Yillar Zararlan Enflasyon Farki (-) Previous Years Losses-Inflation Diff. (-) 0,00 0,00
F- Donem Net Kari (Zaran) Net Profit (loss) for The Period -2.001.970.074,48 -2.557.962.517,39
0ZKAYNAKLAR TOPLAMI TOTAL EQUITY 37.695.390.704,67 45.466.862.145,76
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 43.092.800.564,86 52.012.188.327,78
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TCDD iSLETMESi GENEL MUDURLUGU GELIR TABLOSU
INCOME TABLE OF GENERAL DIRECTORATE OF TCDD

31.12.2017

Onceki Dénem Pre. Period

(TL-TRY)
31.12.2018

Cari Ddnem Cur. Period

- BRUT SATISLAR GROSS SALES

726.693.431,96

880.479.130,78

1- Yurtici Satislar Domestic Sales 726.693.431,96 880.479.130,78
2- Yurtdis Satislar Export Sales 0,00 0,00
3- Diger Gelirler Otner Revenues 0,00 0,00
- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 900.808,54 1.457.583,49
1- Satistan ladeler (-) Sales Returns (-) 900.808,54 1.457.583,49
2- Satis Iskontolari (-) Sales Deduction (-) 0,00 0,00
3- Diger Indirimler (-) Other Deductions (-) 0,00 0,00

- NET SATISLAR NET SALES
- SATISLARIN MALIYETI (-) EXPENSES OF SALES (-)

1725.792.623,42

-1.977.300.553,75

879.021.547,29
-2.336.702.041,85

1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 0,00 0,00
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 0,00 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) -1.977.300.553,75 -2.336.702.041,85
4- Diger Satislarin Maliyeti(-) Cost of Other Sales (-) 0,00 0,00

BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFITS OR LOSSES
- FAALIYET GIDERLERI OPERATING EXPENSES (-)

-1.251.507.930,33

-481.027.036,67

-1.457.680.494,56
-673.885.265,47

1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-) 0,00 0,00
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-) -4.095.127,14 -6.486.680,06
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-) -476.931.909,53 -667.398.585,41

FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS

-1.732.534.967,00

177.396.077,25

-2.131.565.760,03
230.335.344,79

1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagi Ortakliklardan Temettii Gelirleri Dividend Income from Affiliated Comp. 0,00 16.071.448,16
3- Faiz Gelirleri Interest Income 6.476.900,11 12.550.315,34
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 1.488.541,60 3.485.065,75
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 6.777.368,28 0,00
7- Kambiyo Karlari Foreign Exchange Profits 19.679.037,89 39.695.055,16
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Diizeltme Karlari Inflation Adjustment Profits 0,00 0,00
10- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 142.974.229,37 158.533.460,38

- DIGER FALIYETLERDEN OLAGAN GIDER VE ZARARLAR ()
FINANCIAL EXPENSES (-)

-63.398.233,12

-97.217.666,55

1- Komisyon Giderleri (-) Commissions Expenses (-) -562.623,89 -600.510,04
2- Karsilik Giderleri (-) Provision Expenses (-) -19.823.338,58 -6.419.645,82
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-) 0,00 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -37.847.642,16 -81.603.212,01
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00 0,00
6- Enflasyon Diizeltme Zarlan (-) Inflation Adjustment Losses (-) 0,00 0,00
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Expenses and Losses (-) -5.164.628,49 -8.594.298,68
- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) -297.687.599,64 -486.867.626,62
1- Kisa Vadeli Borglanma Giderleri (-) Short-Term Borrowing Expenses (-) -450.442,50 -243.253,55
2- Uzun Vadeli Borglanma Giderleri (-) Long -Term Borrowing Expenses (-) -297.237.157,14 -486.624.373,07

OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES

-1.916.224.722,51

124.091.614,74

-2.485.315.708,41
130.011.637,90

1- Onceki Dénem Gelir ve Karlar Previous Period Incomes and Profits 4.831.564,36 4.937.213,22
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 119.260.050,38 125.074.424,68
- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXP. AND LOSSES (-) -209.836.966,71 -202.658.446,88
1- Galismayan Kisim Gider ve Zararlan (-) /dle Capacity Expenses and Losses (-) -6.556.091,79 -7.574.495,40
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses (-) -190.652.160,73 -78.893.914,23
3- Diger Olagandis! Gider ve Zararlar (-) Other Extraordinary Expenses and Losses(-) -12.628.714,19 -116.190.037,25

DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD -2.001.970.074,48 -2.557.962.517,39
K- DONEM KARI VERGI VE DIGER YASAL YOKUMLULUK KARSILIKLARI (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD  -2.001.970.074,48
e ——— e —————

-2.557.962.517,39
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ISTIRAKLERIMIZIN BILANGOLARI VE GELIR TABLOLARI
BALANCE SHEETS AND INCOME TABLES OF OUR SUBSIDIARIES

iZMIR BANLIYO TASIMACILIK SISTEMI TiC. AS (iZBAN) BILANGO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF IZMIR SUBURBAN TRANSPORTATION SYSTEM
TRADE CO. (iZBAN)

iZBAN AS BILANGO
[ZBAN CO. BALANCE SHEET (TL-TRY)
. T —
AKTIF (VARLIKLAR) 31.12.2017 31.12.2018

ACTIVE (ASSETS) Onceki Dénem Pre. Period Cari Donem Cur. Period

I- DONEN VARLIKLAR CURRENT ASSETS

203.451.573,03

61.005.493,97

A- Hazir Degerler Liquid Assets 13.938.836,45 3.321.428,20
1-Kasa Cash 611.449,98 169.891,15
2- Alinan Cekler Cheques Received 0,00 0,00
3- Bankalar Banks 13.327.386,47 3.151.537,05
B- Menkul Kiymetler Marketable Securities 0,00 0,00
C- Ticari Alacaklar Trade Receivables 10.491.103,21 4.692.043,71
1- Alicilar Customers 10.385.604,35 4.692.043,71
2- Alacak Senetleri Notes Receivables 3.413,68 0,00
6- Diger Ticari Alacaklar Other Trade Receivables 102.085,18 0,00
D- Diger Alacaklar Other Receivables 0,00 0,00
5- Diger Cesitli Alacaklar Other various receivables 0,00 0,00
E- Stoklar /nventories 40.019.970,08 44.245.635,17
5- Diger Stoklar Other Inventories 37.550.788,23 40.675.219,73
7- Verilen Siparis Avanslar Advances Given for Purchases 2.469.181,85 3.570.415,44
F- Yil.Yaygin Insaat Maliyetleri Costs of Constructin per Years 0,00 0,00
G- Gelecek Aylara Ait Gider/Gelir Tahakkuklari 126.950.938,55 0,00
Prepaid Expenses And Accrued Revenue Receivables For Next Months

1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 126.950.938,55 0,00
2- Gelir Tahakkuklari Revenue Realization 0,00 0,00
H- Diger Ddnen Varhklar Other Liquid Assets 12.050.724,74 8.746.386,89
1- Devreden KDV Defferend VAT 11.728.545,24 8.594.168,61
2- Indirilecek KDV Reduced VAT 0,00 0,00
3- Diger KDV Other VAT 0,00 0,00
4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes and Funds 320.467,11 110.570,53
5- Tranzituar Hesap Transitory Account 0,00 0,00
6- Is Avanslan Business Advances 1.712,39 9.933,86
7- Personel Avanslari Advances for The Staff 0,00 0,00
8- Sayim Teselliim Noksanlari Inventory Shortage 0,00 0,00
9- Diger Cesitli Donen Varliklar Other Curent Assets 0,00 31.713,89
10- Diger Donen Varliklar Karsihgi (-) Provision for Other Current Assets (-) 0,00 0,00
Il- DURAN VARLIKLAR FIXED ASSETS 893.170.297,33 1.095.338.652,58
A- Ticari Alacaklar Trade Receivables 23.017,64 23.017,64
5- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees 23.017,64 23.017,64
6- Siipheli Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-) 0,00 0,00
B- Diger Alacaklar Other receivables 0,00 0,00
C- Mali Duran Varliklar Financial Fixed Assets 0,00 0,00
D- Maddi Duran Varliklar Tangible fixed Assets 891.768.306,82 1.094.536.331,52
4-Tesis,Makina ve Cihazlar Facilities, Machines and Devices 43.169.758,15 44.345195,75
5-Tagttlar Vehicles 1.235.140.185,58 1.558.804.295,83
6- Demirbaslar /nventories 1.937.474,08 1.872.129,46
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets 0,00 0,00
8- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -388.479.110,99 -510.485.289,52

9- Yapilmakta Olan Yatinmlar Investments being made 0,00 |
10- Verilen Avanslar Advances Paid 0,00 0,00
E- Maddi Olmayan Duran Varhklar /niangible Assets 1.378.972,87 786.957,80
1- Haklar Rights 6.739,00 6.739,00
2- Serefiyeler Befterment 0,00 0,00
3- Kurulus ve Orgiitlenme Giderleri Establishment and Form. Expenses 0,00 0,00
4- Arastirma ve Gelistirme Giderleri R&D Expenses 0,00 0,00
5- Ozel Maliyetler Special Costs 2.761.356,54 2.761.356,54
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 0,00 0,00
7- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -1.875.222,59 -2.467.237,66
8- Verilen Avanslar Advances Paid 0,00 0,00
9- Bilgisayar Programlar Softwares 486.099,92 486.099,92
F- Ozel Tilkenmeye Tabi Varliklar Assets Subject to Amortization 0,00 0,00
G- Gel.Y1l Gider/Gelir Tahakkuklan /ncome Relating Future Years and Expense Accruals 0,00 -7.654,38
1- Gelecek Yillara Ait Giderler Next Years Expenses 0,00 2.299,12
2- Gelir Tahakkuklari Revenue Realization 0,00 -9.953,50

H-

Diger Duran Varhklar Other Fixed Assets

AKTIF (VARLIKLAR) TOPLAMI ACTIVE (ASSETS) TOTAL

e —— .~~~
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iZBAN AS BILANCO
[ZBAN CO. BALANCE SHEET

PASIF (KAYNAKLAR)
PASSIVE (LIABILITIES)

31.12.2017

(TL-TRY)

31.12.2018

Onceki Dénem Pre. Period  Cari Ddnem Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES

254.223.715,78

303.973.383,63

A- Mali Borelar Financial Liabilities , 0,00
1- Banka Kredileri Bank Loans 0,00 0,00
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri Cash 0,00 0,00
B- Ticari Borclar Trade Debts 241.514.528,66 277.446.657,91
1- Saticilar Suppliers 240.536.435,48 275.644.295,51
5- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 360.485,38 887.517,98
6- Diger Ticari Borglar Other Trade Payables 617.607,80 914.844,42
C- Diger Borglar Other Liabilities 0,00 0,00
4- Personele Borclar Liabilities to Staff 0,00 0,00
5- Diger Cesitli Borclar Other Various liabilities 0,00 0,00
6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-) 0,00 0,00
D- Alinan Avanslar Advances Received 4.105,18 5.405,44
E- Yillara Yaygin Insaat ve Onarim Hakedisleri 0,00 0,00
Progress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygin Insaa ve Hakedisleri 0,00 0,00
_Progress Payments For Long-Term Construction and Repair Projects
F- Odenecek Vergi ve Diger Yiikiimliilikler Taxes to be Paid and Other Liabilities 1.009.639,37 702.041,30
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 503.963,95 446.174,57
2- Odenecek Sosyal Givenlik Kesintileri Social Securtiy Deductions to be Paid 475.394,06 229.367,83
5- Odenecek Diger Yukimlulikler Other Liabilities to be Paid 30.281,36 26.498,90
G-Borc ve Gider Karsihklari Loan and Cost Provisions 0,00 0,00
3- Kidem Tazminati Karsilgi Prov. for Severance Pay 0,00 0,00
4- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expense 0,00 0,00

H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklan
Income Relating Future Months and Expense Accruals

11.695.442,57

25.819.278,98

1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 0,00 0,00
2- Gider Tahakkuklari Expencel Accruals 11.695.442,57 25.819.278,98
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00 0,00
1- Diger KDV Other VAT 0,00 0,00
2- Merkez ve Subeler Cari Hesabi Current Account for Head Office and Branches 0,00 0,00
3- Tranzituar Hesaplar Transitory Account 0,00 0,00
4- Sayim ve Tesellim Fazlalan Inventory Overages 0,00 0,00
5- Diger Gesitli Yabanci Kaynaklar Other Liabilities 0,00 0,00

1l- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borglar Financial Liabilities
1- Banka Kredileri Bank Loans

745.461.715,02
745.461.715,02
745.461.715,02

810.819.951,11
810.819.951,11
810.819.951,11

2- Gikarilmis Tahviller /ssued Bonds 0,00 0,00
3- Gikarilmig Diger Menkul Kiymetler Other Issued Securities 0,00 0,00
4- Menkul Kiymetler Ihrag Farki (-) Value Difference of Securities Issued (-) 0,00 0,00
5- Diger Mali Borclar Other Financial Liabilities 0,00 0,00
B- Ticari Borclar Trade Debts 0,00 0,00
C- Diger Borglar Other Liabilities 0,00 0,00
D- Alinan Avanslar Advances Received 0,00 0,00
E- Borg ve Gider Karsiliklari Loan and Cost Provisions 0,00 0,00
1- Kidem Tazminati Karsiliklan Prov. for Severance Pay 0,00 0,00
2- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expenses 0,00 0,00
F- Gelecek Yil Gelir/Gider Tahakkuklar Income Relating Future Years and Expense Accruals 9.100,00 0,00
1- Gelecek Yillara Ait Gelirler Next Years Incomes 9.100,00 0,00
2- Gider Tahakkuklari Expencel Accruals 0,00 0,00
G- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00 0,00
1- Gel.Yillara Ert./Terkin Edl. KDV Deferred VAT of VAT to be Cancelled 0,00 0,00
2- Tesise Katilma Paylari Cost Increase Fund 0,00 0,00
3- Dider Gesit Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00 0,00

I1l- 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid Capital

96.936.439,56
495.000.000,00

41.550.811,81
761.352.842,63

1- Sermaye Capital 495.000.000,00 795.000.000,00
2- Odenmemis Sermaye (-) Unpaid Capital (-) 0,00 -33.647.157,37
3- Sermaye Diizeltmesi Olumlu Farki Capital Favorable Balance 0,00 0,00
B- Sermaye Yedekleri Capital Reserves 0,00 0,00
C- Kar Yedekleri /ncome Reserves 964.388,33 964.388,33
1- Yasal Yedekler Legal Reserves 48.219.41 48.219,41
2- Statli Yedekleri Statuary Reserves 0,00 0,00
3- Olaganisti Yedekler Extraordinary Reserves 916.168,92 916.168,92
4- Diger Kar Yedekleri Other Income Reserves 0,00 0,00
5- Ozel Fonlar Special Fonds 0,00 0,00
D- Gecmis Yillar Karlan Previous Years’ Profit 0,00 0,00

E- Gecmis Yillar Zararlar (-) Previous Years Losses (-)

-289.776.201,81

-399.027.948,77

F- Dionem Net Kari (Zarari) Net Profit (loss) for The Period -109.251.746,96
PASIF (KAYNAKLAR) TOPLAMI PASSIVE (ASSETS) TOTAL 1.096.621.870,36

e ————— .~~~

-321.738.470,38
1.156.344.146,55
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iZBAN AS GELIR TABLOSU

IZBAN CO. INCOME TABLE

31.12.2017

(TL-TRY)

31.12.2018

Onceki Ddnem Pre. Period Cari Dénem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-)
1- Satis ladeleri (-) Sales Returns (-)
2- Satis Iskontolari (-) Sales Deduction (-)
3- Diger indirimler (-) Other Deductions (-)
C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETI (-) EXPENSES OF SALES (-)
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-)
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-)
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-)
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-)
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-)
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-)
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries
2- Bagl Ortakliklardan Temettii Gelirleri Dividend Income from Affiliated Comp.
3- Faiz Gelirleri /nterest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities
7- Kambiyo Karlar Foreign Exchange Profits
8- Reeskont Faiz Gelirleri Rediscount Income
9- Faaliyetle ilgili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits
G- DIGER FALIYETLERDEN OLAGAN GIiDER VE ZARARLAR (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)

113.699.778,77
113.699.778,77
0,00

0,00

0,00

0,00

0,00

0,00
113.699.778,77
-214.301.571,70
0,00

0,00
-211.930.633,17
-2.370.938,53
-100.601.792,93
-3.457.924,83
0,00

0,00

-3.457.924,83
-104.059.717,76
9.018.610,28

0,00

0,00

1.984.436,41
0,00

0,00

0,00
2.728.534,82
0,00
4.306.639,05
-10.586.615,04

1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-) 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -10.586.615,04
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00
6~ Faaliyetle I1gili Diger Olagan Gider ve Zararlar (-) Other Ordinary Income and Profits 0,00
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) -4.513.395,79
1- Kisa Vadeli Borglanma Giderleri (-) Short - Term Borrowing Expenses (-) 0,00
2- Uzun Vadeli Baorclanma Giderleri (-) Long - Term Borrowing Expenses (-) -4.513.395,79
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -110.141.118,31
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 889.371,35
1- Onceki Dnem Gelir ve Karlan Previous Period Incomes and Profits 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 889.371,35
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-) 0,00
1- Galismayan Kisim Gider ve Zararlar (-) /dle Capacity Expenses and Losses (-) 0,00
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses (-) 0,00
3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses (-) 0,00
DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD -109.251.746,96
K- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-) 0,00

PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)

DONEM NET KARI VEYA ZARARI / NET PROFIT OR LOSS FOR THE PERIOD

e ————
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-109.251.746,96

133.278.936,34
133.278.936,34
0,00

0,00

0,00

0,00

0,00

0,00
133.278.936,34
-438.556.204,82
0,00

0,00
-435.499.168,99
-3.067.035,83
-305.277.268,48
-5.417.268,32
0,00

0,00

-5.417.268,32
-310.694.536,80
24.576.559,80

0,00

0,00

858.805,64

0,00

0,00

0,00
14.492.053,19
0,00
9.225.700,97
-34.535.275,08

0,00

0,00

0,00
-34.535.275,08
0,00

0,00
-17.451.196,03
0,00
-17.451.196,03
-338.104.448,11
16.365.977,73
0,00
16.365.977,73
0,00

0,00

0,00

0,00
-321.738.470,38
0,00

-321.738.470,38
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MALI DURUM Q&

@ RAYLI SISTEMLER MUH. VE MUSAVIRLIK AS (RAYSIMAS) BILANGO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF RAIL SYSTEMS ENGINERING AND
CONCULTANCY CO. (RAYSIMAS)

RAYSIMAS BILANGO
RAYSIMAS BALANCE SHEET
(TL-TRY)
AKTIF (VARLIKLAR) ) 31.12.2017 31.12.2018
ACTIVE (ASSETS) Onceki Donem Pre. Period Cari Dénem Cur. Period
I- DONEN VARLIKLAR CURRENT ASSETS 1.337.974,04 7.982.001,29
A- Hazir Degerler Liquid Assets 1.327.392,56 1.462.418,71
3- Bankalar Banks 1.327.392,56 1.462.418,71
C- Ticari Alacaklar Trade Receivables 0,00 5.896.206,91
1- Alicilar Customers 0,00 5.896.206,91
E- Stoklar /nventories 0,00 93.143,79
7- Verilen Siparis Avanslari Advances Given for Purchases 0,00 93.143,79
G- Gelecek Aylara Ait Gider/Gelir Tahakkuklari 0,00 135.953,81
Prepaid Expenses And Accrued Revenue Receivables For Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 0,00 135.953,81
H- Diger Donen Varliklar Other Liquid Assets 10.581,48 394.278,07
1- Devreden KDV Defferend VAT 2.502,69 383.656,90
2- indirilecek KDV Reduced VAT 0,00 159,91
3- Diger KDV Other VAT 0,00 0,00
4~ Pesin Odenen Vergi ve Fonlar Prepaid Taxes and Funds 8.078,79 0,00
5- Tranzituar Hesap Transitory Account 0,00 0,00
6- Is Avanslan Business Advances 0,00 10.461,26
7- Personel Avanslari Advances for the Staff 0,00 0,00
8- Sayim Tesellim Noksanlari /nventory Shortage 0,00 0,00
9- Diger Gesitli Donen Varliklar Other Curent Assets 0,00 0,00
10- Diger Ddnen Varliklar Karsiligi (-) Provision for Other Current Assets (-) 0,00 0,00
II- DURAN VARLIKLAR FIXED ASSETS 0,00 2.536.769,38
A- Ticari Alacaklar Trade Receivables 0,00 0,00
5- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees 0,00 0,00
6- Stipheli Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-) 0,00 0,00
B- Diger Alacaklar Other Receivables 0,00 0,00
C- Mali Duran Varliklar Financial Fixed Assets 0,00 0,00
D- Maddi Duran Varliklar Tangible Fixed Assets 0,00 605.549,82
5- Tasitlar 0,00 111.271,47
6- Demirbaslar 0,00 674.442,94
8- Birikmis Amortismanlar (-) 0,00 180.164,59
E- Maddi Olmayan Duran Varliklar /ntangible Assets 0,00 1.920.125,30
1- Haklar Rights 0,00 285.136,09
4- Arastirma ve Gelistirme Giderleri R&D Expenses 0,00 1.470.679,42
5- Ozel Maliyetler Special Costs 0,00 309.062,53
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 0,00 8.262,71
7- Birikmis Amortismanlar (-) Accumula. Depriciation (-) 0,00 157.735,45
8- Verilen Avanslar Advances Paid 0,00 4.720,00
G- Gel.Yil Gider/Gelir Tahakkuklan /ncome Relating Future Years and Expense Accruals 0,00 11.094,26
1- Gelecek Yillara Ait Giderler Next Years Expense 0,00 11.094,26
AKTIF (VARLIKLAR) TOPLAMI 1.337.974,04 10.518.770,67

ACTIVE (ASSETS) TOTAL
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RAYSIMAS BILANCO
RAYSIMAS BALANCE SHEET
(TL-TRY)
PASIF (VARLIKLAR) . 31.12.2017 31.12.2018
PASSIVE (ASSETS) Onceki Donem Pre. Period ~ Cari Dénem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 47.229,42 1.875.660,41
A- Mali Borglar Financial Liabilities 0,00 58.049,39
1- Banka Kredileri Bank Loans 0,00 58.049,39
2- UzVd Krd.Ana Para, Taksit, Faiz Long Term Loan, Capital, Interest 0,00 0,00
B- Ticari Borclar Trade Debts 0,00 289.764,31
1- Saticilar Suppliers 0,00 289.286,34
5- Diger Ticari Borclar Other Trade Payables 0,00 477,97
C- Diger Borglar Other Liabilities 18.899,22 189.372,61
4- Personele Borglar Liabilities to Staff 13.133,32 181.135,41
5- Diger Gesitli Borglar Other Various Liabilities 5.765,90 8.237,20
D- Alinan Avanslar Advances Received 0,00 0,00
E- Yillara Yaygin insaat Hakedisleri 0,00 0,00
Progress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygin insaat Hakedisleri 0,00 0,00
Progress Payments For Long-Term Construction and Repair Projects
F- Odenecek Vergi ve Dier Yiikiimliiliikler 28.330,20 295.395,58
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 24.575,18 131.522,07
2- (denecek Sosyal Giivenlik Kesintileri Social Securtiy Deductions to be Paid 3.755,02 163.873,51
G- Borg ve Gider Karsiliklan Loan And Cost Provisions 0,00 1.043.078,52
3- Kidem Tazminati Karsiligi Provisions for Severance Pay 0,00 1.056.373,83
4- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expenses 0,00 13.295,31
H- Gelecek Aylar Gelir/Gider Tahakkuklar 0,00
Income Relating Future Months and Exp. Accruals
1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 0,00 0,00
2- Gider Tahakkuklan Expencel Accruals 0,00 0,00
I- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00
1- Diger KDV Other VAT 0,00 0,00
2- Merkez ve Subeler Cari Hesabi Current Account For Head Office and Branches 0,00 0,00
3- Tranzituar Hesaplar Transitory Account 0,00 0,00
4- Sayim ve Tesellim Fazlalar /nventory Overages 0,00 0,00
5- Diger Cesitli Yabanci Kaynaklar Other Liabilities 0,00 0,00
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 0,00
A- Mali Borclar Financial Liabilities 0,00 0,00
1- Banka Kredileri Bank Loans 0,00 0,00
2- Gikanlmis Tahviller /ssued Bonds 0,00 0,00
3- Cikanilmis Diger Menkul Kiymetler Other Issued Sec. 0,00 0,00
4- Menkul Kiymetler ihrag Farki (-) Value Difference Of Securities Issued (-) 0,00 0,00
5- Diger Mali Borclar Other Finan. Liability 0,00 0,00
B- Ticari Borglar Trade Debts 0,00 0,00
C- Diger Borglar Other Liabilities 0,00 0,00
D- Alinan Avanslar Advances Received 0,00 0,00
E- Borg ve Gider Karsiliklan Loan and Cost Prov. 0,00 0,00
1- Kidem Tazminati Karsiliklari Provisions for Severance Pay 0,00 0,00
2- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expenses 0,00 0,00
F- Gelecek Yil Gelir/Gider Tahakkuklari /ncome Relating Future Years and Expense Accruals 0,00 0,00
1- Gelecek Yillara Ait Gelirler Next Years Incomes 0,00 0,00
2- Gider Tahakkuklari Expencel Accruals 0,00 0,00
G- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00 0,00
1- Gelecek Yillara Ert./Terkin Edilen KDV Deferred VAT of VAT to be Cancelled 0,00 0,00
2- Tesise Katilma Paylan Cost Increase Fund 0,00 0,00
3- Dider Gesitli Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00 0,00
I1l- 0ZKAYNAKLAR EQUITY 1.290.744,62 8.643.110,26
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 1.337.974,04 10.518.770,67
——————————————
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RAYSIMAS GELIR TABLOSU
RAYSIMAS INCOME TABLE

(TL-TRY)
T —
. 31.12.2017 31.12.2018
Onceki Donem Pre. Period ~ Cari Dénem Cur. Period
A- BRUT SATISLAR GROSS SALES 0,00 10.505.505,56
1- Yurtici Satislar Domestic Sales 0,00 10.505.505,56
2- Yurtdisi Satislar Export Sales 0,00 0,00
3- Diger Gelirler Other Revenues 0,00 0,00
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 0,00 0,00
1- Satis ladeleri (-) Sales Returns (-) 0,00 0,00
2- Satis Iskontolari (-) Sales Deduction (-) 0,00 0,00
3- Diger indirimler (-) Other Deductions (-) 0,00 0,00
C- NET SATISLAR NET SALES 0,00 10.505.505,56
D- SATISLARIN MALIYETI (-) EXPENSES OF SALES 0,00 2.379.559,61
1- Satilan Mamdller Maliyeti (-) Cost of Products Sold (-) 0,00 0,00
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 0,00 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) 0,00 2.379.559,61
4- Dider Satislarin Maliyeti (-) Cost of Other Sales (-) 0,00 0,00
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS 0,00 8.125.945,95
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) -263.114,00 3.233.536,47
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-) 0,00 557.906,93
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-) 0,00 0,00
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-) -263.114,00 2.675.629,54
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS -263.114,00 4.892.409,48
F- DIGER FAALIYETLER OLAGAN GELIR VE KARLAR 53.858,62 116.629,85
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettil Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagli Ortakliklardan Temettii Geliri Dividend Income from Affiliated Comp. 0,00 0,00
3- Faiz Geliri Interest Income 53.858,62 116.186,83
4-Komisyon Gelirleri Commission Income 0,00 44302
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
G- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLARI (-) 0,00 298,66
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) 0,00 0,00
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -209.255,38 5.008.740,67
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 0,00 0,22
1- Onoeki Dénem Gelir ve Karlar Previous Period Incomes and Profits 0,00 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 0,00 0,22
J- OLAGAN DISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-) 0,00 1,42
1- Galismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-) 0,00 0,00
2- Onceki Donem Gider ve Zararlar (-) Previous Period Expenses and Losses (-) 0,00 0,00
3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses (-) 0,00 142
DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD -209.255,38 5.008.739,47
K- DONEM KARI VERGI VE DIGER YASAL YOKUMLULUK KARSILIKLARI (-) 0,00 1.056.373,83
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD -209.255,38 3.952.365,64

e —
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=5~ FINANCIAL STATUS

DEMIRYOLU ARAG. SAN. VE TiC. AS (HYUNDAi EUROTEM) BiLANCO VE GELIR TABLOSU

BALANCE SHEET AND INCOME TABLE OF ROLLING STOCKS AND TRADE CO. (HYUNDAI ROTEM)

HYUNDAI EUROTEM AS BILANGO
HYUNDAI EUROTEM CO. BALANCE SHEET

AKTIF (VARLIKLAR)
ACTIVE (ASSETS)

31.12.2017

Onceki Ddénem Pre. Period

(TL-TRY)
T —

31.12.2018

Cari Dénem Cur. Period

I- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquid Assets
1- Kasa Cash
3- Bankalar Banks
B- Menkul Kiymetler Marketable Securities
C- Ticari Alacaklar Trade Receivables
1- Alicilar Customers
2- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees
4- Siipheli Ticari Alacaklar Doubtful Trade
5- Stipheli Ticari Alacaklar Karsi Prov. for Doubtful Receivables
D- Diger Alacaklar Other Receivables
5- Diger Cesitli Alacaklar Various Other Receivables
E- Stoklar /nventories
1- Ik Madde ve Malzeme Raw Materials and Supplies
2- Yari Mamiiller - Uretim Semi Finished Goods
5- Diger Stoklar Other Inventories
7- Verilen Siparis Avanslar Advances Given for Purchase
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklari
Prepaid Expenses and Accrued Revenue Receivables for Next Month
1- Gelecek Aylara Ait Giderler Prepaid Expenses Future Months
H- Diger Donen Varhiklar Other Current Assets
1- Devreden KDV Deferred VAT
2- Indirilecek KDV Reduced VAT
3- Diger KDV Other VAT
4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes And Funds
- DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Trade Receivables
5- Verilen Depozito ve Teminatlar Deposits and Guarantee Given
B- Diger Alacaklar Other Receivables
C- Mali Duran Varhklar Financial Fixed Assets
1- Istirakler Affiliaties
D- Maddi Duran Varliklar Tangible Fixed Assets
1- Arazi ve Arsalar Lands and Parcels
2- Yeralti ve Yeristii Diizenleri Underground and Overground Lands
3- Binalar Buildings
4- Tesis, Makine ve Cihazlar Facility, Machinery and Equipments
5- Tasitlar Vehicles
6- Demirbaslar /nventories
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8- Birikmis Amotismanlar (-) Accumulated Depriciation (-)
E- Maddi Olmayan Duran Varliklar /ntangible Assets
1- Haklar Rights
2- Serefiyeler Betterment
3~ Kurulus ve Orgtlenme Giderleri Establishment and Formation Exp.
4- Arastirma ve Gelistirme Giderleri R&D Expenses
5- Ozel Maliyetler Special Cost
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets
7- Birikmis Amortismanlar (-) Accmululated Depriciation (-)
F- Gelecek Yillara Ait Gider ve Gelir Tahakkuklari
Income Relating Future years and Expense Accruals
H- Diger Duran Varliklar Other Fixed Assets
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL

e ———— .~~~
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166.076.520,11
3.254.456,20
0,00
3.254.456,20
0,00
39.911.818,90
39.693.364,39
218.454 51

0,00

0,00

0,00

0,00
97.551.288,80
0,00
77.929.476,07
10.892.101,43
8.729.711,30
1.019.111,90

1.019.111,90
24.339.844,31
24.207.999 44
0,00

0,00

131.844,87
14.925.683,38
59.616,89
59.616,89

0,00
50.000,00
50.000,00
13.669.226,01
0,00

652.430,49
10.107.282,50
10.766.661,01
61.201,30
742.887,23

0,00
-8.661.236,52
1.146.840,48
0,00

0,00

282.021,62

0,00
1.014.018,26
465.859,18
-615.058,48
0,00

0,00
181.002.203,49

208.254.807,38
21.434.280,95
0,00
21.434.280,95
0,00
83.290.610,03
82.992.12858
298.481,45

0,00

0,00
11.951.189,66
11.951.189,66
80.696.469,07
0,00
70.812.678,51
1.703.534,74
8.180.255,82
681.094,79

681.094,79
10.201.162,88
10.133.996,78
0,00

0,00

67.166,10
13.193.135,86
59.616,89
59.616,89

0,00
50.000,00
50.000,00
12.107.920,03
0,00

652.430,49
10.107.282,50
10.807.750,07
61.201,30
780.104,37

0,00
-10.300.848,70
975.598,94
0,00

0,00

282.021,52

0,00
1.014.018,26
465.859,18
-786.300,02
0,00

0,00
221.447.943,24
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HYUNDAI EUROTEM AS BILANGO
HYUNDAI EUROTEM CO. BALANCE SHEET

PASIF (KAYNAKLAR)
PASSIVE (LIABILITIES)

31.12.2017

Onceki Dénem Pre. Period

(TL-TRY)
T —

31.12.2018

Cari Donem Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES

A- Mali Borclar Financial Liabilities

B- Ticari Borglar Trade Debts
1- Saticilar Suppliers
6- Diger Ticari Borglar Other Trade Payable

C- Diger Borglar Other Liabilities
4- Personele Borglar Liabilities to Staff
5- Diger Gesitli Borclar Other Various Liabilities

D- Alinan Avanslar Advances Received
1- Alinan Siparis Avanslarn Advances Received Orders

E- Odenecek Vergi ve Diger Yiikiimliiliikler
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid
2- (denecek Sosyal Giivenlik Kesintileri
Social Securtiy Deductions to be Paid

F- Borg ve Gider Karsiliklari Loan and Cost Provisions
1- Donem Kari Vergi ve Diger Yasal Yikiim. Karsiliklar

Profit for The Period and Other Legal Liabilities

H- Gelecek Aylara Ait Gelir ve Gider Tahakkuklari
Income Relating to Future Months and Expense Accruals
2- Gider Tahakkuklari Expencel Accruals

|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities

- UZUN VADELI YABANCI KAYNAKLAR TOP. TOTAL OF LONG TERM LIAB.

A- Mali Borelar Financial Liabilities
1- Banka Kredileri Bank Loans
B-Ticari Borclar Trade Debts
C- Diger Borclar Other Liabilities
D- Alinan Avanslar Advances Received
E- Borc ve Gider Karsiliklari Loan and Cost Provisions
F- Gelecek Yillara Ait Gelirler ve Gider Tah.
Income Relating Future Months and Expense Accruals
H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities

I1I- OZKAYNAKLAR EQUITY

A- Odenmis Sermaye Paid in Capital
1- Sermaye Capital

B- Sermaye Yedekleri Capital Reserves

C- Kar Yedekleri /ncome Reserves
1- Yasal Yedekler Legal Reserves

D- Gecmis Yillar Karlan Profit of the Previous Years
1- Gecmis Yillar Karlar Previous Years’ Profit

E- Gecmis Yillar Zararlar (-) Previous Years Losses (-)
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-)

F- Ddnem Net Kari (Zaran) Net Profit for the Period
1- D8nem Net Kari Profit for the Period
2- Donem Net Zarari (-) Net Profit for the Period (-)

PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS

——————————
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60.341.401,49
0.00
32.950.053,53
32.479.484,64
470.568,89
333.185,75
318.407,79
14.777,96
25.842.619,81
25.842.619,81
1.000.657,19

467.507,44
533.149,75

0,00
0,00

214.885,21

214.885,21

0.00
123.775.790,60
123.775.790,60
123.775.790,60
0.00

0.00

0.00

0.00

0.00

0.00
-13.138.510,80
6.000.000.00
6.000.000.00
0.00

989.532,62
989.532,62
4.950.829,27
4.950.829,27
-25.078.872,69
-25.078.872,69
10.023.522,20
10.023.522,20
0,00
181.002.203,49

121.442.562,23
0.00
29.050.437,45
29.024.076,22
26.361,23
449.563,53
431.832,28
17.731,25
90.431.001,74
90.431.001,74
1.119.939,05

675.846,65
444.092,40

0,00
0,00

391.620,46

391.620,46

0.00
154.755.850,00
1564.755.850,00
164.755.850,00
0.00

0.00

0.00

0.00

0.00

0.0
-3.114.988,60
6.000.000.00
6.000.000.00
0.00

989.532,62
989.532,62
14.974.351,47
14.974.351,47
-25.078.872,69
-25.078.872,69
-51.635.480,39
0,00
-51.635.480,39
221.447.943,24
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=55 FINANCIAL STATUS

HYUNDAI EUROTEM AS GELIR TABLOSU
HYUNDAI EUROTEM CO. INCOME TABLE

Onceki Ddénem Pre. Period

31.12.2017

(TL-TRY)

31.12.2018

Cari Dénem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues
B- SATISTAN INDIRIMLER (-) SALES DEDUCTIONS (-)
1- Satistan ladeler (-) Sales Returns (-)
2- Satis Iskontolari (-) Sales Deduction (-)
3- Diger Indirimler (-) Other Deductions (-)
C- NET GELIRLER NET INCOMES
D- SATISLARIN MALIYETI (-) COST OF REVENUE (-)
1- Satilan Mamiiller Maliyeti (-) Cost of Product Sold (-)

2- Satilan Ticari Mal Maliyeti (-) Cost of Trade Goods (-)
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)
BRUT GELIR KARI VEYA ZARARI GROSS PROFIT OR L0OSS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)
1- Arastirma ve Gelistirme Giderleri (-) Research and Dev. Expenses (-)
2- Pazarlama, Satis ve Dagitim Giderleri (-)
Marketing, Selling and Dist. Expenses (-)
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-)
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETi OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries
2- Bagl Ortakliklardan Temettii Gelirleri Dividend Income from Affiliates Comp.
3- Faiz Gelirleri Interest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Olmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities
7- Kambiyo Karlar Foreign Exchange Profits
8- Reeskont Faiz Gelirleri Rediscount Income
9- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-)
2- Karsilik Giderleri (-) Provision Expenses (-)
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-)
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-)
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-)
6- Diger Olagan Gider ve Zararlar (-) Other Expenses and Losses from Operating (-)
H- FINANSMAN GIDERLERI FINANCIAL EXPENSES (-)
1- Kisa Vadeli Borclanma Giderleri (-) Short-Term Borrowing Expenses (-)
2- Uzun Vadeli Borglanma Giderleri (-) Long-Term Borrowing Expenses (-)
OLAGAN KAR VEYA ZARAR ORDINARY PROFIT AND LOSSES
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES
1- Onceki Dénem Gelir ve Karlani Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGANDIS! GIDER VE ZARARLAR (-) EXTRAORDINARY EXP. AND LOSSES (-)
1- Calismayan Kisim Gider ve Zararlan (-) /dle Capacity Expenses and Losses (-)
2- Onceki D8nem Gider ve Zararlari () Previous Period Expenses and Losses (-)
3- Diger Olagandis! Gider ve Zararlari (-) Other Extraordinary Exp. and Losses (-)
DONEM KAR VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD
K- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD
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196.083.709,94
148.885.195,42
46.944.235,31
254.279,21

0,00

0,00

0,00

0,00
196.083.709,94

-153.630.793,80

-147.774.915,97
0,00
-5.866.877,83
42.452.916,14
-1.558.822,26
0

-163.946,79

-1.394.875,47
34.894.093,88
71.352.152,23

0,00

0,00

957.559,58

0,00

0,00

0,00
70.394.592,65
0,00

0,00
-94.238.032,40

0,00

0,00

0,00
-94.238.032,40
0,00

0,00
-2.724.721,62
0,00
-2.124.721,62
9.283.486,09
806.963,24
0,00
806.963,24
-66.927,13
0,00

0,00
-66.927,13
10.023.522,20
0,00

10.023.522,20

137.197.238,05
15.101.829,90
331.374,23

0,00

0,00

0,00

0,00
152.630.442,18
-124.262.206,78
-100.077.424,19
0,00
-24.184.782,59
28.368.235,40
-1.647.559,89

-235.361,73

-1.412.198,16
20.720.675,51
41.260.483,68

0,00

0,00

985.044,64

0,00

0,00

0,00
40.275.439,04
0,00

0,00
-110.550.024,81

0,00

0,00

0,00
-110.550.024,81
0,00

0,00
-3.832.258,92
0,00
-3.832.258,92
-52.401.124,54
906.745,21
0,00

906.745,21
-141.101,06
0,00

0,00
-141.101,06
-51.635.480,39
0,00

-51.635.480,39
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MALI DURUM Q&

VOESTALPINE KARDEMIR DEMIRYOLU SiSTEMLERIi SAN. VE TiC. AS (VADEMSAS)

BILANCO VE GELIR TABLOSU

BALANCE SHEET AND INCOME TABLE OF VOESTALPINE RAILWAY IND. AND TRADE

KARDEMIR CO. (VADEMSAS)

VADEMSAS BILANGO
VADEMSAS BALANCE SHEET
(TL-TRY)
AKTIF (VARLIKLAR) . 31.12.2017 31.12.2018
ACTIVE (ASSETS) Onceki Donem Pre. Period Cari Ddnem Cur. Period
I- DONEN VARLIKLAR CURRENT ASSETS 59.470.142 89.332.436
A- Hazir Dedgerler Liquit Assets 1.356.514 6.647.909
1-Kasa Cash 1.386 0
3- Bankalar Banks 1.355.127 6.647.909
C- Ticari Alacaklar Trade Receivables 19.059.473 31.078.890
1- Alicilar Customers 19.032.435 31.036.931
2- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees 27.038 41.959
D- Diger Alacaklar Other Receivables 5.240.594 5.197.616
5- Diger Cesitli Alacaklar Various Other Receivables 5.240.594 5.197.616
E- Stoklar /nventories 23.379.182 35.947.948
1- Ik Madde ve Malzeme Raw Materials and Supplies 19.522.967 30.901.613
2- Yari Mamuller-Uretim Semi-Finished Goods Production 9.732 6.782
3- Mamuller Goods 3.649.283 3.699.112
4- Ticari Mamiiller Commercial Products 0 461.738
5- Diger Stoklar Other Inventories 134.607 741157
7- Verilen Siparis Avanslari Advances Given for Purchases 62.593 137.547
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklar 722.856 1.240.234
Prepaid Expenses and Accrued Revenue Receivables for Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 722.856 1.240.234
2- Gelir Tahakkuklari Revenue Realization 0 0,00
H- Diger Ddnen Varliklar Other Liquid Assets 9.711.523 9.219.838
1- Devreden KDV Defferend VAT 9.705.254 7.909.568
2- Indirilecek KDV Reduced VAT 0 1.171.762
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 0 42635
5- Is Avanslar Cash Advances 6.270 95.873
6- Personel Avanslari Staff Advances 0 0
1I- DURAN VARLIKLAR FIXED ASSETS 15.453.866 17.752.841
D- Maddi Duran Varliklar Tangible Fixed Assets 4.519.626 7.053.783
4-Tesis, Makina ve Cihazlar Facilities, Machines and Devices 9.385.483 11.804.860
5- Tasitlar Vehicles 397.905 397.905
6- Demirbaslar /nventories 905.470 1.299.659
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-) -6.169.233 -7.655.137
9- Yapilmakta Olan Yatinmlar /nvestements Being Made 0 1.206.496
10- Verilen Avanslar Advances Paid 0,00 0,00
E- Maddi Olmayan Duran Varliklar /ntangible Assets 8.666.793 8.479.179
1- Haklar Rights 1.974.325 2.121.224
5- Ozel Maliyetler Special Costs 8.569.564 8.717.987
7- Birikmis Amortisman (-) Accumulated Depriciation (-) -1.877.096 -2.360.032
G- Gelecek Yillara Ait Gider ve Gelir Tahakkuklari 2.267.447 2.219.879
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Giderler Next Years’ Expenses 2.267.447 2.219.879
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL 74.924.007 107.085.277
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FINANCIAL STATUS

VADEMSAS BILANCO
VADEMSAS BALANCE SHEET
(TL-TRY)
PASIF (KAYNAKLAR) B 31.12.2017 31.12.2018
PASSIVE (LIABILITIES) Onceki Ddnem Pre. Period ~ Cari Donem Cur. Period
- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 19.770.831 49.516.729
A- Mali Borglar Financial Liabilities 14.092 29.378
1- Banka Kredileri Bank Loans 14.092 29.378
B- Ticari Borglar Trade Debts 16.662.802 27.702.433
1- Saticilar Suppliers 16.662.802 27.702.433
C- Diger Borclar Other Liabilities 379.270 101.856
4- Personel Borglar Liabilities to Staff 379.270 101.856
D- Alinan Avanslar Advances Received 1.537.727 21.283.664
2- Diger Cesitli Borclar Other Various Liabilities 3.265 0
3- Alinan Avanslar Advances Received 1.534.462 21.283.664
F- Odenecek Vergi ve Dier Yiikiimliiliikler Taxes to be Paid and Other Liabilities 366.440 399.399
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 255.998 230.697
2- Odenecek Sosyal Gilvenlik Kesintileri Social Security Deductions to be Paid 110.441 168.702
G- Gelecek Aylara Ait Gelirler ve Gider Tahakkuk 810.500 0
Income Relating Future Months and Expense Accruals
1- Gelir Tahakkuklan Revenue Realization 0 0
2- Gider Tahakkuklan Expense Accruals 810.500 0
H- Diger Kisa Vadeli Yabanci Kaynaklar 1.965 997.056
Other Short Term Liabilities
1- Hesaplanan KDV VAT Calculated 0 972.956
2- Sayim ve Tesellim Fazlalan Inventory Overages 1.965 24101
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 42.582.204 51.494.978
A- Mali Borglar Financial Liabilities 42.582.204 51.494.978
1- Banka Kredileri Bank Loans 42.582.204 51.494.978
I1l- 0ZKAYNAKLAR EQUITY 12.569.007 3.318.901
A- Odenmis Sermaye Paid Capital 17.595.000 17.595.000
1- Sermaye Capital 17.595.000 17.595.000
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-) -3.067.368 -6.783.605
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-) -3.067.368 -6.783.605
E- Gecmis Yillar Karlan (+) Profit Years Losses (+) 0 1.757.612
1- Gegmis Yillar Zararlari (+) Profit Years Losses (+) 0 1.757.612
F- Ddnem Net Kan (Zaran) Net Profit for The Period -1.958.625 -7.492.494
1- Dénem Net Kari (+) Net Profit for The Period (+)
2- D6nem Net Zarari (-) Net Loss for The Period (-) -1.958.625 -7.492.494
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 74.924.007 107.085.277
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VADEMSAS GELIR TABLOSU

VADEMSAS BALANCE SHEET
(TL-TRY)
31.12.2017 31.12.2018
Onceki Ddnem Pre. Period Cari Dénem Cur. Period
A- BRUT SATISLAR GROSS SALES 81.164.631,87 58.557.211,88
1- Yurtii Satislar Domestic Sales 80.920.854,12 50.201.879,30
2- Yurtdisi Satislar Export Sales 243.777,75 8.146.539,16
3- Diger Gelirler Other Revenues 0,00 208.793,42
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 176.481,74 -3.476,69
1- Satistan ladeler (-) Sales Return (-) 15.669,56 -3.476,69
2- Satis Iskontolar (-) Sales Deduction (-) 160.812,18 0,00
3- Dider indirimler (-) Other Deductions (-) 0,00 0,00
C- NET SATISLAR NET SALES 80.988.150,13 58.553.738,19
D- SATISLARIN MALIYETI (-) COST OF REVENUE (-) 63.200.597,80 -47.081.574,83
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 62.861.214,18 -44.792.700,49
2- Satilan Ticari Mallar Maliyeti (-) Cost Trade Goods (-) 339.383,62 -323.380,70
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) 0,00 -1.965.493,64
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-) 0,00 0,00
BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFIT OR LOSS 17.787.552,33 11.472.160,36
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) 9.817.542,38 -9.474.266,65
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Exp. (-) 0,00 0,00
2- Pazarlama Satis ve Dagitim Giderleri (-) Mark., Selling and Distr. Exp. (-) 4.986.236,71 -3.616.249,07
3- Genel Yonetim Giderleri (-) General Administration Expenses (-) 4.831.305,67 -5.858.017,58
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 7.970.009,95 1.997.893,71
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 12.054.554,85 32.497.522,50
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagl Ortakliklardan Temettii Gelirleri Dividend Income from Affiliates Comp. 0,00 0,00
3- Faiz Gelirleri Interest Income 0,00 0,00
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlari Foreign Exchange Profits 11.585.128,06 32.464.654,10
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Diizeltmesi Karlar Profits of Inflation Correction
10- Faaliyetlerle I1gili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 469.426,79 32.868,40
G- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLAR (-) 19.955.605,18 -36.858.544,85
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00 0,00
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-) 0,00 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) 19.953.289,92 -36.858.544,85
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00 0,00
6- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses (-) 2.315,26 0,00
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) 2.193.756,36 -4.968.042,53
1- Kisa Vadeli Borglanma Giderleri Short - Term Borrowing Expenses 0,00 0,00
2- Uzun Vadeli Borclanma Giderleri Long - Term Borrowing Expenses 2.193.756,36 -4.968.042,53
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -2.124.796,74 -1.331.171,17
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 872.405,73 269.183,34
1- Onceki Donem Gelir ve Karlan Previous Period Incomes and Profits 29.673,91 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 842.731,82 269.183,34
J- OLAGANDIS!I GIDER VE ZARARLAR (-) 706.233,73 -430.506,61
EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Calismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-) 0,00 0,00
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses (-) 53.255,56 -30.018,85
3- Diger Olagandisi Gider ve Zararlari (-) Other Extra. Expenses and Losses (-) 652.978,17 -400.487,76
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD -1.958.624,74 -1.492.494,44
K- DONEM KARI VERGI VE YASAL YUKUMLULUK KARSL. (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD -1.958.624,74 -1.492.494,44
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SIVAS TRAVERS IMALAT SANAYI VE TICARET AS (SITAS) BILANGO VE GELIR TABLOSU
BALANCE SHEET AND INCOME TABLE OF SIVAS SLEEPERS MANUFACTURING INDUSTRY

AND TRADE CO. (SITAS)

SITAS BILANGO

SITAS BALANCE SHEET

AKTiF (VARLIKLAR)
ACTIVE (ASSETS)

31.12.2017

Onceki Dénem Pre. Period

(TL-TRY)
31.12.2018

|- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquit Assets
1- Kasa Cash
2- Alinan Cekler Cheques Received
3- Bankalar Banks
4- Verilen Gekler ve Odeme Emir.(-) Cheques Given (-)
5- Diger Hazir Degerler Other Liquit Assets
C- Ticari Alacaklar Trade Receivables
1- Alicilar Customers
4-Vlerilen Depozito ve Teminatlar Deposits and Guarantees
5- Diger Ticari Alacaklar Other Receivables
6- Stipheli Ticari Alacaklar Doubtful Receivables
7- Stipheli Ticari Alacaklar Kars. (-) Prov. for Other Doubtful Receivables (-)
D- Diger Alacaklar Other Recevables
1- Ortaklardan Alacaklar Receivables from Shareholders
2- Istiraklerden Alacaklar Receivables from Partnerships
3- Bagli Ortakliklardan Alacaklar Receivables from Affi. Comp
5- Diger Cesitli Alacaklar Various Other Receivables
6- Diger Alacak Senetleri Reesk. (-) Rediscount on Other Notes Receivable (-)
7- Stipheli Diger Alacaklar Prov. for Other Doubtful Receivables
8- Siipheli Diger Alacaklar Karsiligi (-) Prov. for other Doubtful receivables (-)
E- Stoklar /nventories
1- |lk Madde ve Malzeme Raw Materials and Supplies
2- Yari Mamuller - Uretim Semi-Finished Goods
3- Mamuller Products
4-Ticari Mallar Commercial Products.
5- Diger Stoklar Other Inventories
6- Stok Deger Diistikligu Karsiligi (-) Decrease in Value of Stocks (-)
7- Verilen Siparis Avanslari Advances Given for Purchases
G- Gelecek Aylara Ait Giderler ve Gelir Tahakkuklan
Prepaid Expenses And Accrued Revenue Receivables For Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months
2- Gelir Tahakkuklar Revenue Realization
H- Diger Donen Varliklar Other Liquid Assets
1- Devreden KDV Deferred VAT
2- Indirilecek KDV Reduced VAT
3- Diger KDV Other VAT
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5-Is Avanslar Business Advances
7- Sayim ve Tesellim Noksanlar Inventory Shortage
8- Dider Cesitli Donen Varliklar Other Curent Assets
9- Diger Donen Varliklar Karsigi (-) Provision for Other Current Assets (-)
II- DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Trade Receivables
4- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees
5- Stipheli Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-)
C- Mali Duran Varliklar Financial Fixed Assets
3- Bagl Ortakliklar Affiliated Comp.
D-Maddi Duran Varliklar Tangibal Fixed Assets
1- Arazi ve Arsalar Lands and Parcels
2- Yeralti ve Yeriist(i Diizenleri Underground and Overland Plants
3- Binalar Buildings
4-Tesis, Makine ve Cihazlar Facilities, Machinery and Devices
5-Tasttlar Vehicles
6- Demirbaslar Inventories
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-)
9- Yapiimakta Olan Yatinmlar /nvetments being made
10- Verilen Avanslar Advances Paid
E- Maddi Olmayan Duran Varliklar /ntangible Assets
1- Haklar Rights
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets
7- Birikmis Amortismanlar (-) Accumulated Depriciation (-)
8- Verilen Avanslar Advances Paid

G- Gel.Yil. Ait Giderler ve Gelir Thk. /ncome Relating Future Years and Expense Acc.

1- Gelecek Yillara Ait Giderler Next Years Expenses
2- Gelir Tahakkuklar Revenue Realization
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSEIS TOTAL

o —————
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22.676.093,20
2.674.389,76
419.363,50
135.300,00
2.119.726,26
0,00

0,00
12.456.674,82
12.447.042,82
9.632,00

0,00

0,00

0,00
2.850.671,26
0,00

0,00
0,00
2.850.671,26
0,00
0,00
0,00

4.103.900,60
2.638.787,97

0,00
1.465.112,63
0,00
0,00
0,00

0,00
130.543,46
130.543,46

0,00

459.913,30
427.370,43
0,00

0,00
32.542,87
0,00

0,00

0,00

0,00
16.505.078,82
100,00

100,00

0,00
0,00

0,00
16.138.113,86
0,00

692.415,39
12.946.052,70
6.006.930,42

22.669,49
3.131.038,18

0,00
6.660.992,32
0,00

0,00

234,00

0,00
1.404,32
1.978,50
0,00
366.630,96
366.630,96

0,00
39.181.172,02

25.284.670,22
1.969.668,59
560.944,58

0,00
1.408.724,01

f

0,00
17.185.422,07
17.176.147,07
9.275,00

0,00

0,00

0,00
1.491.329,80
0,00

0,00
0,00
1.491.329,80
0,00

0,00

0,00
3.382.172,31
2.191.765,53

0,00
1.190.406,78
0,00
0,00
0,00

0,00
133.260,10

133.260,10

0,00
1.122.817,35
1.079.387,06
0,00

0,00

41.76391
1.666,38

0,00

0,00

0,00
15.419.597,19
100,00

100,00

0,00
0,00

0,00
15.142.110,95

0,00
692.415,39
12.946.052,70
6.019.412,02
22.669,49
3.135.658,18
0,00
7.674.096,83
0,00

0,00

117,00
2.212,50

0,00

2.095,50

0,00
271.269,24
277.269,24
0,00
40.704.267,41
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SITAS BILANGO

SITAS BALANCE SHEET

PASIF (KAYNAKLAR)

31.12.2017

Onceki Dénem Pre. Period

(TL-TRY)
31.12.2018

Cari Donem Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borclar Financial Liabilities
1- Banka Kredileri Bank Loans
B- Ticari Borglar Trade Debts
1- Saticilar Suppliers
2- Borg Senetleri Notes Payable
3- Borg Senetleri Reeskontu (-) Discount on Notes Payable (-)
4- Alinan Depozito ve Teminatlar Deposits Received nd Guarantees
5- Diger Ticari Borglar Other Trade Debts
C- Diger Borglar Other Liabilities
1- Ortaklara Borclar Liabilities to Shareholders
2- stiraklere Borclar Liabilities to Partnerships
3- Bag|| Ortakiiklara Borclar Liabilities to Affiliated Companies
4- Personele Borglar Liabilities to Staff
5- Dider Gesitli Borglar Other Various Liabilities
6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-)
D- Alinan Avanslar Advances Received
1- Alinan Siparis Avanslari Advances Received for Orders
2- Alinan Diger Avanslar Other Advances Received
E- Yillara Yaygin Insaat Hakedisleri Costs of Construction and Rep. per Years
1- Yillara Yaygin Ins. ve On. Hak. Bedelleri Costs of Construction and Rep. per Years

2- Yillara Yaygin ins. Enflasyon Diiz. Hesabi Costs of Construction and Rep. per Years
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxes to be Paid and Other Liabilities

1- (denecek Vergi ve Fonlar Taxes and Funds to be Paid
2- Odenecek Sosyal Gilv. Kesintileri Social Securtiy Deductions to be Paid

13.751.045,21
0,00

0,00
1.712.531,79
1.712.531,79
0,00

0,00

0,00

0,00
55.251,08
0,00

0,00

0,00
55.251,08
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
59.261,89
13.009,62
46.252,27

3- Vadesi Gegmis Ert. veya Taksitlendirilmis Matured, Delayed or Deferred Tax by Installments 0,00

4-Vergi ve Diger Yikimlilikler Taxes and Other Liabilities
5- Odenecek Diger Yikiimlilikler Other Liabilities to be Paid
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklan
Income Relating to Future Months and Expense Accr.
1- Gelecek Aylara Ait Gelirler Incomes for the Next Years
2- Gider Tahakkuklar Expencel Accruals
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borclar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Finansal Kir. Islemlerinden Dogan Borglar Leasing Payables
3- Ertelenmis Fin. Kir. Borglanma Mal. (-) Delayed Leasing Payables (-)
4- Cikarilmig Tahviller /ssued Bonds
5- Gikanimis Diger Menkul Kiymetler Other Issued Securities
6- Menkul Kiymetler ihrag Farklari (-) Value Difference of Securities Issued (-)
7- Diger Mali Borclar Other Financial Liabilities
B- Ticari Borglar Trade Debts
1- Saticilar Suppliers
2- Borg Senetleri Debt Notes
3- Borg Senetleri Reeskontu (-) Rediscount for Debt Notes (-)
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received
5- Dider Ticari Borclar Other Trade Payables
I1I- 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid Capital
1- Sermaye Capital
2- Odenmemis Sermaye (-) Unpaid Capital (-)
3- Sermaye Olumlu Farklan Capital Favorable Balance
4- Sermaye Olumsuz Farklar (-) Capital Unfavorable Balance (-)
B- Sermaye Yedekleri Capital Reserves
1- Hisse Senedi Ihrag Primleri Premiums on Sale of Share Certificates
2- Hisse Senedi Iptal Kararlari Share Premium of Cancelled Shares
3-M.D.V. Yeniden Degerleme Artislar Revaluation Surplus (Fund)
4- [stirakler Yeniden Degerleme Artlslan Partnerships Revaluation Fund Reserve
5- Maliyet Bedeli Artislar Fonu Cost Increase Fund
6- Diger Sermaye Yedekleri Other Capital Reserves
D- Gecmis Yillar Karlan Previous Years’ Profit
1- Gegmis Yillar Karlan Previous Years’ Profit
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-)
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-)
F- Donem Net Kari (Zaran) Net Profit (loss) for The Period
1- Dénem Net Kar Net Profit for The Period
2- Donem Net Zarari (-) Net Loss for The Period (-)
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS

0,00
0,00
11.924.000,45

11.679.083,96
244.916,49
20.319.986,88
20.319.750,00
20.319.750,00
0,00

0,00

0,00

0,00

0,00

0,00

236,88

0,00

0,00

0,00

0,00

236,88
5.110.139,93
7.000.000,00
7.000.000,00
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
2.721.142,87
2.721.142,87
7.881.153,28
7.881.163,28
3.270.150,34
3.270.150,34
0,00
39.181.172,02
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26.758.325,85
11.099.934,20
11.099.934,20
8.749.753,49
8.749.753,49
0,00

0,00

0,00

0,00
56.333,13
0,00

0,00

0,00

56.333,13

0,00

0,00
6.755.810,13
6.755.810,13
0,00

0,00

0,00

0,00
96.494,90
69.663,50
26.831,40

0,00

0,00

0,00

0,00

0,00

0,00
6.459.178,61
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
6.459.178,61
0,00

0,00

0,00

0,00
6.459.178 61
7.486.762,95
7.000.000,00
7.000.000,00
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
5.991.293,21
5.991.293,21
7.881.153,28
7.881.153,28
2.376.623,02
2.376.623,02
0,00
40.704.267,41
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SITAS GELIR TABLOSU

SITAS INCOME TABLE

Onceki Dénem Pre. Period

31.12.2017

(TL-TRY)

31.12.2018

Cari Donem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues
- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-)
1- Satistan fadeleri (-) Sales Returns (-)
2- Satis Iskontolari (-) Sales Deduction (-)
3- Diger Indirimler (-) Other Deductions (-)
- NET SATISLAR NET INCOME
- SATISLARIN MALIYETI (-) COST OF REVENUE (-)
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-)
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-)
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-)
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS
- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-)
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing, Selling and Distribution Expenses (-)
3- Genel Yonetim Giderleri (-) General Administration Expenses (-)
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries
2- Bagli Ortakliklardan Temettii Gelirleri Dividend Income from Affiliated Companies
3- Faiz Gelirleri Interest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities
7- Kambiyo Karlar Foreign Exchange Profits
8- Reeskont Faiz Gelirleri Rediscount Income
9- Enflasyon Diizeltmesi Karlari Profits of Inflation Correction
10- Faaliyetlerle Igili Diger Olagan Gel. ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLERDEN OLAGAN GiDER VE ZARARLARI (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-)
2- Karsilik Giderleri (-) Provision Expenses (-)
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-)
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-)
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-)
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses (-)
H- FINANSMAN GIiDERLERI (-) FINANCIAL EXPENSES (-)
1- Kisa Vadeli Borclanma Giderleri (-) Short Term Borrowing Expenses (-)
2- Uzun Vadeli Borglanma Giderleri (-) Long Term Borrowing Expenses (-)
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES
I- 0LAGANDI$I GELIR VE KARLAR EXTRAORDINARY PROFITS AND INCOMES
1- Onceki Dénem Gelir ve Karlar Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-)
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses (-)
3- Diger Olagandisi Gider ve Zararlari (-) Other Extraordinary Expenses and Losses (-)
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD
K- DONEM KARI VE DIGER YAS. YUK. KARS. (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD.
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30.597.248,18
30.597.248,18
0,00

0,00

0,00

0,00

0,00

0,00
30.597.248,18
20.038.111,05
17.192.940,01
2.845.171,04
0,00

0,00
10.559.137,13
1.816.014,19
0,00

613.340,62
1.202.673,57
8.743.122,94
1.058.683,11

0,00

0,00
267.637,55
0,00

0,00

0,00
780.650,56
0,00
10.395,00
0,00
4.418.183,85

0,00

0,00
4.409.862,40
0,00

0,00

8.321,45
1.860.566,92
1.860.566,92
0,00
3.523.055,28
55.230,73
0,00

55.230,73
308.135,67
0,00
276.950,29
31.185,38
3.270.150,34
0,00

3.270.150,34

50.446.054,86
50.408.013,02
0,00

38.041,84
17.587,44
17.587,44

0,00

0,00
50.428.467,42
35.570.053,66
33.657.760,31
1.912.293,35
0,00

0,00
14.858.413,76
3.005.113,74
0,00
1.170.825,48
1.834.288,26
11.853.300,02
7.833.491,00

0,00

0,00
419.303,15
0,00

0,00

0,00
7.314.722,85
0,00

0,00
99.465,00
14.512.630,66

0,00

0,00

0,00
14.508.737,84
0,00

3.892,82
2.829.806,81
2.829.806,81
0,00
2.344.353,55
32.271,08
0,00

32.277,08

1,61

0,00

0,00

7,61
2.376.623,02
0,00

2.376.623,02
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